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STATEWIDE TRIAL COURT ADMINISTRATIVE INFRASTRUCTURE INITIATIVES REVIEW RFP # EXEC-0501
MANDATORY Pre-Proposal Conference

Administrative Office of the Courts

Judicial Council Conference Center

3rd Floor, Sequoia Room

455 Golden Gate Avenue

San Francisco, CA  94102

Wednesday, August 31, 2005
12:00 PM (Pacific)

AGENDA
Welcoming Remarks, overview of the Structure of the Pre-Proposal Conference And Introductions of AOC Executives
Business Services Manager
Opening Comments by the Project’s Executive Sponsor

Administrative Director of the Courts and Chief Deputy Director
Overview of the Trial Court Fiscal Accountability Initiatives
Finance Division Director
Overview of the Trial Court Technology Initiatives

Information Services Division Director
Overview of the Human Resources Initiatives

Human Resources Manager
Overview of the Court Facilities Initiatives

Office of Court Construction and Management Assistant Director
Overview of the Comprehensive Legal Services Initiatives

General Counsel
Review of Critical AOC Procurement Policies and Procurement/Selection Timetable

Business Services Manager
Review of Pre-Submitted Written Questions by Vendors

Business Services Manager
Submission of Written Questions by Vendors

Responses to Questions By AOC Personnel

Open Discussion

Business Services Manager
Next Steps and Closing Remarks
Business Services Manager
California Courts

STATEWIDE TRIAL COURT ADMINISTRATIVE INFRASTRUCTURE INITIATIVES REVIEW RFP# EXEC-0501
Pre-Proposal Conference

Question Submission Form

	Name:
	

	Company:
	

	Phone Number:
	

	FAX Number:
	

	E-Mail:
	


Note:  Questions may be submitted prior to the pre-proposal conference.  Please e-mail the questions, using this form, to Ms. Nadine McFadden (email:  Nadine.McFadden@jud.ca.gov).

Question 1

Question 2

Question 3

Question 4
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