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Request for Proposals
Adult Treatment and Family Treatment Court Training Event 
RFP No. RFP-CJS-2026-14-DM

QUESTIONS AND ANSWERS



August 24, 2026
1. What is included in the Judicial Council offering AV staff for the event? Event spaces typically prefer their own AV staff to work the event. Would this be a liaison type of role?

ANSWER: The Judicial Council maintains a specialized AV unit comprised of technical experts who provide comprehensive support for meetings and events.  This team is responsible for the full range of AV tasks, including setting up both portable and installed equipment, conducting thorough tests, operating systems during sessions, and dismantling everything once the event concludes. On the day of the event, they offer hands-on technical assistance and promptly address any issues that arise to ensure seamless execution. Their primary role is to manage all audiovisual requirements.

2. Do we need to show a budget detail for services required for the deliverable, but not funded by the grant? For example, in-kind services not covered by the grant. 
ANSWER: When submitting your cost proposal, please provide a firm fixed amount for each deliverable. For each deliverable, the budget detail should include a breakdown showing how the costs for each deliverable are determined.
3. How many attendees does the Judicial Council anticipate for the training(s)/conference? If there is no specific number, is there an expected range?
ANSWER: The Judicial Council anticipates an attendance ranging from 300 to 400 participants. While this is not a precise figure, it represents our best estimate based on prior experience. The audience will include judges, collaborative court staff, country behavioral health representatives, treatment providers, probation officers, law enforcement personnel, and various other professionals involved in collaborative courts.



4. Would the Judicial Council consider any changes to the proposed deliverable payment schedule (on page 8)? For example, would the Judicial Council consider shortening the estimated due date of the first deliverable so as to accommodate quicker reimbursement for the venue expenses?
ANSWER: Yes, changes to the payment schedule can be proposed and they will be considered on a case-by-case basis. 
5. Could the trainings/conference take place in one of the AOC training facilities? If so, could the Judicial Council specify which facility? And if not, what is the desired location?

ANSWER: The upcoming training sessions and conference will not take place at a Judicial Council office.  The Judicial Council is seeking a venue that is centrally located and easily accessible to most participants throughout the State of California. The site must offer both overnight accommodations and adequate conference space, with a hotel being the preferred choice. 
6. Does the Judicial Council anticipate the training(s) take place as part of one singular event with multiple tracks, or could the Contractor host multiple smaller events that each focus on one specific track?
ANSWER: The Judicial Council expects that the training sessions will be conducted as part of a unified event, structured to include multiple distinct subject matter tracks. Furthermore, these training sessions may be scheduled over two to three days to ensure comprehensive coverage of all relevant topics and to accommodate the various tracks within the event. 
7. Would it be acceptable to pass on the entire venue and food and beverage costs to attendees through registration fees?

ANSWER: There is no specific language prohibiting the practice of passing on the entire venue and food and beverage costs to attendees via registration fees. However, the Judicial Council wishes to encourage broad participation by stakeholders. Setting a reasonable registration rate will help ensure that as many government agency employees as possible are able to attend. 

8. RFP Section 2.6 identifies the First Deliverable – Pre-Planning Stage as including: (1) meeting with Judicial Council staff, (2) developing draft outlines for the 25 hours of workshop training, including faculty recommendations, and (3) confirming the hotel and conference venue. However, Section 5.1, Table 1 describes the First Deliverable for payment purposes as researching and identifying a viable location, meeting with program staff regarding logistics/costs/services, and furnishing a signed venue contract, and does not reference development of the draft training outlines. The sample agreement reflects the same difference between Appendix A (Services) and Appendix B (Payment Provisions). Please clarify which tasks must be completed and accepted to satisfy the First Deliverable and trigger payment, and confirm whether the costs associated with developing the draft workshop outlines should be included in the firm-fixed price for the First Deliverable or allocated to the Second Deliverable.
ANSWER: RFP Section 2.6 (First Deliverable – Pre-Planning Stage includes: 1. Meeting with Judicial Council staff, 2. Developing draft outlines for the 25 hours of workshop training, including faculty recommendations, and 3. Confirming the hotel and conference venue. However, Section 5.1, Table 1 (Payment Provisions) for payment purposes as researching and identifying a viable location, meeting with program staff regarding logistics, costs, and services, furnishing a signed venue contract and does not reference the development of draft training outlines. The sample agreement reflects this difference between Appendix A (Services) and Appendix B (Payment Provisions). 
For payment purposes, the controlling document is Section 5.1, Table 1 and Appendix B (Payment Provisions). To satisfy the First Deliverable and trigger payment, the contractor must complete and have accepted the following tasks: research and identify a viable location for the event, meet with program staff to discuss logistics, costs, and available services, and furnish the Judicial Council with a signed contract from the agreed-upon venue, including information on cost and services lodging, meals, and snacks. 
The development of draft training outlines while referenced in Section 2.6, Appendix A (Services), is not listed as a payment-triggering task for the First Deliverable. Therefore, completion and acceptance of the venue-related tasks alone will trigger payment for the First Deliverable. 
Since the payment schedule for the First Deliverable does not reference the development of draft workshop outlines, the costs associated with this task should not be included in the firm-fixed price for the First Deliverable. Instead, these costs should be allocated to the Second Deliverable, which encompasses tasks related to submitting draft agendas/programs, faculty coordination, and workshop descriptions/materials.   
Please ensure your proposal and cost allocation reflect this distinction, with only venue-related costs included in the First Deliverable’s price, and training outline development costs included in the Second Deliverable. 
9. Please reconcile the Section 2.6 deliverables with the Section 5.1 payment deliverables. What exact work must be accepted before each $50,000 / $35,000 / $15,000 fixed payment is earned?
ANSWER: Section 5.1 (Payment Provisions) governs payment triggers. For each deliverable, the exact work that must be completed and accepted is:

First Deliverable ($50,000)
· Research and identify a viable event location 
· Meet with program staff to discuss logistics, costs and services 
· Furnish a signed venue contract (including lodging, meals, snacks)
Second Deliverable ($35,000)
· Submit draft event announcements, agendas, and programs for review 
· Solicit and provide plenary speakers, and faculty, with approval
· Submit final workshop descriptions, faculty names, and event materials 
· Hold the event as the specified location 
Third Deliverable ($15,000)
· Provide attendee count 
· Submit a final report (including program and issue resolution)
· Submit evaluations and recommendations for future trainings 
While Section 2.6 lists additional tasks, only the items above must be accepted to trigger each fixed payment. 
10. Will the final agreement use a 10% or 15% payment withholding?
ANSWER: As stated in Attachment 2, Appendix B, Section 2.2, the Judicial Council shall have the right to withhold fifteen percent (15%) of each such payment until the Judicial Council accepts the final Deliverable.


11. What is the projected attendance, event duration, expected number of concurrent tracks, and expected number of faculty/speakers?
ANSWER: The Judicial Council anticipates an attendance ranging from 300 to 400 participants. While this is not a precise figure, it represents our best estimate based on prior experience. The anticipated number of concurrent tracks is 8, with examples including Veterans, Mental Health, Nuts and Bolts, Treatment, Wellness, Treatment Court Standards, Law and Policy, and Family/Youth. The estimated number of faculty and speakers is approximately 70. The event is expected to span between two and a half to three days.  
12. Are attendee hotel-room costs paid directly by attendees/Judicial Council, or is any lodging cost expected to be included in the contractor's $100,000 budget?
ANSWER: The RFP does not explicitly state whether attendee hotel room costs will be paid directly by attendees or by the Judicial Council, nor does it indicate that lodging for attendees must be covered within the contractor’s $100,000 budget. The RFP requires the contractor to secure a suitable venue, including meeting rooms and sleeping rooms, and to ensure that room rates offered to judicial branch participants do not exceed the maximum reimbursable rates established in the Judicial Council’s Travel Guidelines. However, the RFP does not assign responsibility for paying attendee lodging costs to the contractor, nor does it direct the contractor to include those costs in its project budget. 
Accordingly, attendee hotel room costs are not expended to be included in the contractor’s $100,000 contract budget. Attendees, or their respective agencies, would typically secure and pay for their lodging directly, consistent with standard Judicial Council practice for statewide trainings and conferences. 
13. If registration fees are charged, are those revenues in addition to the $100,000 contract amount, and may the contractor retain them?

ANSWER: Yes, if the contractor elects to charge registration fees, those revenues are separate from and in addition to the $100,000 contract amount. The contractor may retrain any registration fee revenue. But please reference the answer to question 7 above about keeping rates reasonable to ensure as many government employee attendees as possible can register. 
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