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(a) Project Safety Program Statement
The Administrative Office of The Courts (AOC) is both proud and excited to undertake the Judicial Branch Courthouse Construction Program.  This program is comprised of 47 separate construction projects with a combined estimated construction cost of $5 billion.  The mission of the AOC is to complete these projects without lost time injuries to the construction workers and without serious damage to the buildings under construction.
The AOC recognizes that construction is an inherently dangerous activity, but when world-class contractors are combined with an owner dedicated to construction safety, the goal of zero lost time accidents is possible.   In working to achieve this goal, the AOC has developed this Construction Safety Program Manual (Manual) to set forth the AOC’s minimum guidelines for project site safety and security.

The Manual provides guidance on the shared responsibility of the AOC and each contractor to establish and maintain a safe and secure work environment for all workers, site visitors and the general public.  While the Manual is to be used by all contractors working on an AOC construction project, it does not replace the responsibility for each contractor to establish and be responsible for its own safety program.
The AOC looks forward to safely completing the construction and renovation of the 47 projects in partnership with each contractor performing work at a project site.   With each contractor’s assistance and participation, we can collectively meet the goal of zero lost time accidents.

______________________________________
Lee Willoughby, Director

Administrative Office of the Courts

Office of Court Construction and Management
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1.0 PURPOSE
The purpose of this OCIP Project Safety Manual is to inform AOC Office of The Court Construction and Management staff, and every Contractor performing work at an AOC courthouse construction project of the minimum environmental, health, and safety responsibilities that must be maintained at each Project Site.

(a) SCOPE
Contractors performing work at a Project Site are responsible for maintaining a Project Safety Program that at a minimum conforms to the provisions of this Manual when working at a Project Site, or at an off-site location included in the OCIP insurance program.

(a) APPLICATION
(a) The guidance contained in this Manual applies to each of the following:
(a) The Construction Manager; 
(b) All Contractors performing work on the Project Site;
(c) Task specific Contractors that are not insured under the OCIP, and may include any of the following:

(c) Asbestos abatement contractors

(c) Lead abatement contractors

(c) Hazardous waste hauling contractors

(c) Underground storage tank removal contractors

(c) Fuel hauling contractors

(c) Construction equipment maintenance contractors

(c) Industrial hygiene consultants

(d) Architects, engineers, and other design professionals;
(a)   The Contractor shall incorporate the provisions of this Manual into its Project Safety Program.  In addition, the Contractor will agree to have its Safety Representative available to the Project Safety Director and/or the OCIP Safety Consultant at all times within reason to respond to general inquires, to accompany either party on a review of the Contractor’s work area, or to review the Contractors on-site safety related records.  If the Contractor’s Safety Representative will not be available, then the Contract shall designate and alternate person, who shall be a foreman, superintendent or other person having Project Site authority as the Safety Representative.
(a) The AOC will assign an OCIP Safety Consultant to the Project who will be charged by the AOC to:
(a) Act as the AOC’s safety representative at the Project Site; 

(b) Assist each Contractor with understanding the terms and conditions of this Manual;
(c) Verify that the Contractor’s Project Safety Program is compliant with the guidance provided in this Manual;

(d) Identify non-compliance issues and work with the Project Safety Director and the Contractor’s Safety Representative to resolve the issues identified;

(e) Act as a point of introduction between the Contractor and the OCIP insurance companies’ safety consultants; and, 

(f) From time to time, host Project Site safety meetings to review site safety issues and introduce and review safety and security standards and provisions of any applicable local, state and federal laws and building and construction codes.

(a) In performing its review of the Contractors Project Safety Program, the OCIP Safety Consultant is available to discuss each of the following areas of compliance:
(a) Any portion of the Manual

(b) Competent Safety Person requirements
(c) Safety training and project site safety orientation

(d) Safety supervision of the workforce

(e) Project safety administrative recordkeeping and safety performance reporting

(f) Project site safety inspections

(g) Mandatory personal protective equipment requirement
(h) Contractor weekly safety tool box safety meeting
(i) Workplace substance abuse program

(j) Post injury management and “Return to Work” program
(k) Construction safety means and methods.
(a) No Release

By performing its review of the Contractors Project Safety Program, the OCIP Safety Consultant shall in no way relieve any Contractor of its total and complete responsibility for accident prevention and safety at Project Site.

(a) DEFINITIONS
	AOC
	The State of California by and through the Judicial Council of California and its administrative agency the Administrative Office of the Courts  

	Competent Safety Person
	The California Code of Regulations, Title 8, Construction Safety Order, one who is capable of identifying existing and preventable hazards in the surrounding or working conditions which are unsanitary, hazardous or dangerous to employees and who has authorization to take prompt corrective measures to eliminate them

	Contractor
	Any sub-contractor of the Construction Manager including each sub-contractor’s sub-subcontractor doing work on the Project Site

	Construction Manager
	The Contractor that has a direct contract with the AOC and is responsible for the construction of the Project, including on-site safety and security

	Hot Work
	Any cutting, welding, torching and brazing or flame involved/inducing process

	Owner Controlled Insurance Program (OCIP)
	The AOC’s insurance program under which the Workers’ Compensation, Employers Liability, Commercial General Liability, Excess/Umbrella Liability and Builders Risk insurance are procured by the AOC for its benefit and the benefit of the Construction Manager/General Contractor and Subcontractors of every tier

	OCIP Safety Consultant
	The safety professional retained by the AOC to represent the AOC and to assist each Contractor with the administration of the Project Safety Program

	Project Site
	The site of construction, including all facilities described in the Contract Documents. The Project Site includes the area inside the work limits shown on the Plans where the Contractor and its Subcontractors perform the Work. The Project Site also includes areas immediately adjacent thereto, including areas within boundaries of Contractor and Subcontractors scope of work to be completed

	Project Safety Director
	The Construction Manager’s on-site Competent Safety Person who is responsible for the Construction Manager’s Project Safety Program

	Public
	Means all persons not associated with the construction at the Project including adjacent homes, businesses, pedestrians, by passers, and vehicles

	Safety Representative
	Each Contractor’s employee who is charged with the responsibility for the Contractor’s safety management of the Contractor’s work at the Project Site


(a) CONTRACTOR’S RESPONSIBILITIES 
(a) Safety Representative
Each Contractor is required to designate a Safety Representative who is charged with the responsibility of safety management of that Contractor’s work at the Project Site. This designated representative must be knowledgeable of its organization’s Project   Safety Program, the overall Project Safety Program and the guidance contained in this Manual.  The designated Safety Representative must be its firm’s point person for, and be competent in, construction related hazard identification and control, pre-task hazard analysis and job hazard analysis planning, accident investigation, safety metric  recordkeeping of occupational injuries, and accident reporting.

(a) Contractor’s General Responsibilities:
(a) Contractor shall comply with the safety and security standards and provisions of all applicable local, state and federal laws and building and construction codes. The Contractor shall comply with the provisions of the California Code of Regulations, Title 8 (T8 CCR), the California Construction Safety Orders, and all revisions, amendments and regulations issued subsequent by the California State Department of Labor and the Division of Industrial Relations.
(b) Each Contractor is responsible for accident prevention and site safety for all work performed at the Project Site.   All Contractors shall implement measures that will create safety awareness, promote safe work practices at the Project Site and pursue the completion of its Contract in the safest possible manner.  
(c) Each Contractor shall bear sole and exclusive responsibility for safety in all phases of their work.  Nothing contained in its Manual shall relieve such responsibility.  
(d) Contractors are required to develop their own written site-specific safety and health plans for their work at the Project Site.  At a minimum, the safety and health plan shall meet the requirements of Title 8, CSO California OSHA Construction Regulations specific to the development of a Injury and Illness Prevention Program. The AOC bears no responsibility for either the quality of such plans or the Contractor’s enforcement thereof. 
(e) Each Contractor shall be held responsible for its lower-tier sub-contractors’ compliance with the Project Safety requirements and shall ensure that their sub-contractors have provided a site safety plan for their work at the Project Site.
(f) Each Contractor shall participate in a Project Site safety orientation program for new Contractors that will include at a minimum: (1) a detailed overview of the Project Safety Program and safety policies, (2) identified primary site specific hazards present in the work area in which it will be working, (3) PPE application and apparel the workers will be required to use or wear, (4) security procedures for the Project Site, (5) pre-task assessment and hazard control requirements, (6) emergency service notification procedure for fire, medical emergencies, police problems or other emergency situations, (7) encouraging contractors to provide feedback on safety conditions of the site, and (8) accident reporting procedures.
(g) Records documenting site specific safety orientation shall be available to the Project Safety Director and the OCIP Safety Consultant or their designee and shall be maintained for a minimum of 3 years.  Security badges are to be issued to a worker following his/her orientation. 
(a) Contractor’s Project Specific Responsibilities

The Contractor will do each of the following during the term of its Contract to perform work at the Project Site:

(a) Ensure that Safety Representative is either at or available to the Project Site at all times.  
(b) Comply with the Project Safety Program and ensure that all of its employees are authorized to perform work at the Project Site.
(c) Provide the Project Safety Director and the OCIP Safety Consultant the name and contact information of the Contractor’s Safety Representative, both for routine contact on a routine and emergency basis.

(d) Ensure that all its employees, subcontractors and their employees, are given an orientation of the requirements of the Project Safety Program.  This orientation shall be presented in a language the employees understand and shall include general safety and health procedures and policies as well as the Project-specific rules and specific hazards. Employees will be advised that disregard for these rules, or any other applicable safety and health regulations, shall make them subject to disciplinary action and possible removal from the Project Site.  Each orientation participant shall sign a statement that indicates that they understand the context of the site safety orientation after being allowed to ask questions. Records of this training, documenting site specific safety orientation, shall be available to the Project Safety Director and the OCIP Safety Consultant for a minimum of 3 year following the completion of the training.  Only personnel who have passed the safety orientation shall receive a Project badge.
(e) Upon completion of the Project orientation issue an identification badge to its workers and its sub-contractor’s workers performing work at the Project Site with the following conditions:

(a) The badge include a photo of the worker
(a) Badges must be readily available on the person for inspection

(a) When possible, the badges should be visible on the outer most garments

(a) Badge wearing enforcement must take place at all levels

(a) Badge recipients must sign an acknowledgement that they will report any lost, stolen or damaged badges.
(b) Ensure that its Safety Representative is either at or available to the Project Site at all times.  
(c) Investigate accidents and incidents that occur on the Project Site that result in injury, illness, or damage to its workers, the Public,,property or adverse change to the surrounding environment.
(d) Conduct a daily job inspections in order to identify, correct and document any unsafe conditions or work practices.
(e) Conduct a weekly job inspection and completed report that includes essentially the same elements as those provided in Exhibit 2.
(f) Conduct weekly documented safety meetings with Contractor on–site supervisory personnel.
(g) Ensure that all Material Safety Data Sheets (MSDS) for any hazardous substance used in a Contractor’s performance of the work at the Project Site are maintained on site and can be produced immediately upon request.
(h) Ensure employees acting in a supervisory capacity understand and enforce all safe work practices. Frontline supervision and above are required to have attended an OSHA 10-hour construction hazard recognition course within 30 days of directing work on the Project Site.
(i) Ensure that all personal protective equipment (PPE) is available, maintained and is being applied as required.
(j) Ensure all construction equipment and motor vehicles certification, inspection, maintenance and controls are in compliance with the safety requirements of the Project Safety Program and Cal-OSHA.  
(k) Ensure that annual crane inspection certification, rigger,  signal-person,  and crane operator certification are current and available for inspection prior to any crane being operated on the Project Site.
(l) Complete the Critical Lift Checklist and submit detailed lift plans to the Project Safety Director prior to making critical crane lifts.  (A Sample Critical Lift Checklist is found at Exhibit 3)
(m) Ensure that all hand and power tools are in safe working order.
(n) Ensure that all work areas, facility site perimeter, indoor aisles and pedestrian corridors are kept clear of construction material, debris and trash and that an adequate quantity of trash barrels/dumpsters are placed throughout the work area and emptied frequently.
(o) Provide the appropriate number and types of sanitary facilities, with hand wash stations, for both male and female employees.
(p) Ensure fall protection equipment is provided, maintained, applied and worker training is completed.  Inspections of all fall protection equipment must be documented and on file for review.
(q) Ensure all perimeter fences, barricades, or any other safety-related items are installed correctly and maintained.  If another Contractor must remove a safety device, this activity must be coordinated with the Contractor who installed the safety device and other Contractors who may be exposed.  Safety devices shall be replaced by the Contractor removing them.  Warning signs, tags or barricades shall be installed if other safety devices are removed.
(r) Maintain a bulletin board located at the Project Site adjacent to the field office or other conspicuous location. Items including, but not limited to, the following shall be posted on the bulletin board:
(r) Emergency procedures
(r) Emergency phone numbers

(r) State Labor required Posters – Job Safety and Health Protection, Medical Provider Network Guidelines
(r) Hazard Communication Program – Statement of the results of a hazardous chemical survey
(r) OSHA 300 Summary (during February of every year)

(r) Summaries, findings or notices of violations received from Cal-OSHA or the California Division of Industrial Relations inspection agencies or other authority having jurisdiction.
(s) Conduct training classes on a monthly basis, or more often if needed, on safety and security related topics.  The Contractor can seek assistance with these classes through the Project Safety Director and/or the OCIP Safety Coordinator, and/or the OCIP insurance company field safety consultant.
(t) Comply with the Construction Manager hazardous materials management plan for the Project Site
(a) PROJECT SITE GENERAL SAFETY REQUIREMENTS
(a) Access to the Project Site

(a) Site access must be controlled;
(b) The Construction Manager shall establish a trespassing agreement with the local law enforcement agency;
(c) “NO TRESPASSING” signage, with applicable state, county or city code citation, should be clearly posted at all entrance points and spaced at reasonable intervals along the entire fenced perimeter; 
(d) All gates should be staffed or locked after work hours or when unguarded;
(e) Workers’ personal vehicles must be parked within the designated parking location and must not be allowed access to the construction area on the Project Site;
(f) Each Contractor’s Safety Representative shall be its contact for updates concerning Project Site access.
(a) Physical Security - Fencing

(a) A continuous fence must be placed around the entire Project Site;
(b) The fence must be of adequate sturdy construction. At a minimum the fence shall be 6 feet high, 2 inch square mesh, 11-gauge wire or heavier. Contract specifications may dictate greater fencing requirements;
(c) The fence must be kept in good repair;
(d) All fence connectors, bands, bolts and other fasteners shall be protected to prevent access from the outside of the fence;
(e) There shall be no gap in the fence greater than 2-inches, including the gap between the bottom of the fence and the ground;
(f) Continuous rails shall be bolted to the top and bottom of the fence fabric;
(g) Top and bottom rails shall be of the same material, diameter and have the same fastener parts;
(h) All posts for supporting both fence and gates shall be round in order to minimize pinch points;
(i) Posts shall be continuously connected to fence fabric;
(j) Where multiple posts are adjacent they shall be banded and bolted together to provide continuous fencing;
(k) Gaps between posts and fabric, between posts and gates, and between two gates shall be between 1 inch and 1.5 inches;
(a) Physical Security – Gates

(a) Gates must be the same height and construction as the fence;
(b) Gates must be kept in good repair;
(c) Gates must only be open when required for operations;
(d) Gates must be locked when closed and supervised when open;
(e) Alternate access gates should be installed for specific purposes and not be used for general site access or egress.  Examples of approved uses for “alternate gates” would be:
(e) Emergency access or egress;
(e) Organized demonstrations blocking main access that are the result of labor disputes or Project related rallies;
“Alternate Gates” must be clearly marked with appropriate signage and strict key control maintained for all locks; 

(e) On-site vehicles;
(f) Any vehicle allowed into the construction area of the Project Site shall be registered, insured, and issued a vehicle placard or a parking pass;
(g) An approved vehicle access roster should be kept by the Project control authority at the access gates;
(h) Parking passes shall be easily recognizable and shall be prominently displayed at all times while the vehicle is within the construction area of the Project Site;
(i) All persons and vehicles on the Project Site are subject to inspection at any time while on the Project Site
(j) Personnel and vehicle search policy is to be posted at each access gate and on each Contractor’s Project Site bulletin board;
(k) Written authorization and sign out shall be in place for vehicles departing the sites with Contractor property, including salvage material and rental equipment. An inspection and sign out sheet shall be signed prior to vehicles departing the Project Site;
(l) The Construction Manager or its designated Project control authority shall approve each item departing the Project Site.  Equipment bearing the Contractor’s name shall be signed for by the authorized representative of that Contractor.

(a) Lighting
(a) Contract specifications may dictate varying lighting requirements;
(b) The entire perimeter of the Project Site should be illuminated to a minimum of 10-foot candles at any point within 25 feet from the fence;
(c) Both sides of fence should be lighted in such a way that an intruder would be detected at 300 feet prior to and after fence line;
(d) Access points must have additional lighting to:

(d) Eliminate shadows and blind spots; and
(d) Provide for vehicle inspection;
(e) Lights must be checked daily, prior to darkness, so that deficiencies may be corrected prior to their use;
(f) Power source for perimeter lighting must be secured for limited access and be tamperproof;
(g) Materials and equipment in shipping, receiving, and storage areas must be adequately lighted;
(a) Lock and Key Control

(a) The Construction Manager shall establish a lock and key control policy and shall have overall authority for the issue and replacement of all locks and keys for the Project Site.  The lock and key policy shall include a key control register;
(b) All key recipients shall sign a key control register and a reconciliation of keys to their assigned individuals will be conducted on a periodic basis to be articulated in the policy;
(c) Key recipients must sign an acknowledgment that they will report any lost keys and that they may not duplicate any keys;
(d) Master keys should not be identifiable as such;
(e) Spare locks and keys should be double locked (i.e. located in a locked container within a locked room);
(f) Locks on active and inactive doors and gates should be checked regularly for evidence of tampering;
(a) Site Housekeeping and Hygiene
Orderliness and/or housekeeping means specifically that, at any time, each and every piece of equipment, tool, material, facility or apparatus shall be stored, stacked, located, placed, temporarily spotted or set up in such a manner as will render an injury causing event highly improbable and gives the direct and obvious impression of a clean and orderly work place.  This applies to the Project Site, perimeter structures, corridors, elevated guide ways, platforms, maintenance facilities, yards, parking lots, interior of bins, tool boxes, cabinets, crew break rooms, office areas and cubicles, whole floors, buildings, portable toilets and hand washing areas, drinking water locations, and all other areas associated with the Project Site.
(a) Responsibility for material or equipment placement belongs to the Contractor that will use or install it;
(b) Material and equipment shall be stored or parked in an orderly manner, in keeping with the character of the material or equipment;
(c) The Contractor shall designate storage areas with the Construction Manager responsible for notifying the Contractor if any designated storage areas are not authorized. The Contractor will correct any non-compliance pointed out by the Construction Manager;
(d) When a Contractor begins work in an area, that Contractor is responsible for the orderliness and housekeeping of that area, regardless whether the area was left disorderly by a previous Contractor or work crew.
(e) The following requirements shall apply to all work areas:

(e) Do not block walkways;
(e) Clean work areas daily as work progresses;
(e) Do not leave cables, cords, or loose objects in passageways, stairways, walkways, or underfoot;
(e) Remove all materials, tools, and equipment such as shackles, slings, ladders, safety equipment, etc., from work areas and return them to storage areas when not needed;
(e) Return all tools, supplies, materials, and equipment to their proper storage area after completion of job;
(e) Keep welding rod, nuts, bolts, and round stock in proper containers and not piled on floors, ground or deck;
(e) Place trash containers at appropriate locations for disposal of all rubbish, trash and debris;
(e) Rubbish, trash and debris will be removed from the work area daily;
(e) Check the work area daily for the removal of rags, boxes, paper and other debris for housekeeping and fire prevention;
(e) Store dunnage, wood scraps, framing and sheeting waste pieces in neat storage piles away from the structure under construction or remove it from the Project Site daily;
(e) Combustible refuse from construction operations shall not be burned or dumped on the Project Site. Such refuse shall be removed per local, state or federal regulatory requirements;
(a) Fire Prevention and Protection
Each Contractor shall implement and enforce fire protection and prevention measures in accordance with all federal, state and local governmental agencies and in accordance with the following requirements:
(a) All work areas will be cleaned on a daily basis. Good housekeeping will be maintained at all times.
(b) Responsibility for material or equipment placement belongs to the Contractor that will use or install it;
(c) Fire extinguishers, exits, hydrants, or other fire-fighting equipment shall not be blocked;
(d) All flammable liquids and combustible material must be stored away from any open flame or spark in an appropriate container when applicable;
(e) Trash, rubbish or debris shall not be stored in proximity to any heat source that could start a fire;
(f) Plan all burning and Hot Work operations carefully, and remove all combustible or flammable material from the area before starting the job;
(g) Fire extinguishers will be provided by each Contractor as required by the Project Safety Program.  Fire extinguishers (rated not less than 10B) will be placed every 3,000 square feet of construction area, and will be inspected and tagged at the time they are first placed at the Project Site and then at least annually thereafter;
(h) Fire hydrants will be accessible at all times;
(i) One portable fire extinguisher (rated not less than 10B) will be provided within twenty-five (25) feet of Hot Work;
(j)  One portable fire extinguisher (rated not less than 10B) will be provided within twenty-five (25) feet of use of flammable liquids;
(k) In situations where the Hot Work operations are being performed off of aerial boom lift devices, elevated platforms (i.e. scissors lift)  or fixed scaffolding, a fire extinguisher (rated not less than 10B) shall be available at the elevated work area;
(l) One fire extinguisher (not rated less than 10B) will be provided within five (5) feet of gasoline operated fixed equipment;
(m) One portable fire extinguisher (rated not less than 20B) will be located not less than twenty five (25) feet, or more than seventy five (75) feet, from any flammable liquid storage area;
(n) Employees designated by each Contractor shall be trained in the proper use of the fire extinguisher and training records shall be available for review;
(o) Access shall be maintained at all times to existing or newly activated fire hydrants and/or fire department connections;
(p) Fire hose will be provided where directed or required;
(q) Emergency fire department phone numbers will be conspicuously posted;
(a) Hazardous Material Management – Flammable Liquids Storage and Containment
(a) Portable fuel tanks will be installed in accordance with federal, state and local requirements. Contractors are responsible for securing permits if required;
(b) Flammable liquids shall be stored in NFPA, UL(Underwriters Laboratory) approved containers or tanks outside, away from buildings, in a safe and secure location directed by the Project Safety.  Containers are to be kept in good condition and inspected as part of the weekly safety inspection. Any defective containers are to be disposed of immediately;
(c) Containers are to be kept in good condition and inspected regularly. Any defective containers are to be disposed of immediately;
(d) Fuel tanks will be identified and labeled as to content and NFPA (National Fire Protection Association) compliant signage will be posted in accordance with local, state or federal regulatory requirements;
(e) Portable fuel tanks will be located away from open flames;
(f) Fuel storage perimeter areas are to be kept free of weeds, debris and other combustibles;
(g) Any gas engine will be shut off during fueling operations. Funnels will be used when transferring fuel from portable containers.  Any fuel spillage will be immediately contained, neutralized and cleaned up;
(h) No smoking is permitted within 25 feet of any flammable liquid storage or dispensing areas. "NO SMOKING" signs will be posted;
(a) Hazardous Material Management – Compressed Gas Storage and Containment:
(a) Storage of compressed gases shall be in accordance with all recognized Compressed Gas Association safety practices, Cal-OSHA and any other applicable regulations; 
(b) Compressed gas cylinders shall be stored on solid base with valve caps in place;
(c) Compressed gas cylinders shall be secured to rigid support to prevent tipping;
(d) Compressed gas cylinders shall be separated by 20 feet or 1/2 hour rated fire wall when stored;
(e) Empty cylinders shall be stored apart from full cylinders, and conspicuously marked;
(a) Hot Work Pre-Task Measures
Prior to conducting any Hot Work activities each Contractor shall ensure that appropriate precautions or actions will be taken and documented.

(a) Fire prevention plans will be implemented including placement of fire extinguishers within 25 feet of work, fire blankets have been placed on surrounding areas and materials, and a fire watch will be posted during the Hot Work operations and for at least 30 minutes after the Hot Work operations have been completed;
(b) In situations where the Hot Work operation are being performed off of aerial devices, elevated platforms or scaffolding a fire extinguisher (rated not less than 10B) shall be available at the elevated work area;
(c) Welding equipment must be checked and any defective equipment repaired, replaced or removed from services;
(d) Floors and surrounding areas have been swept and combustibles removed;
(e) Wall and floor openings are covered with appropriate fire blankets or other approved materials;
(f) All combustible materials within 35 feet of the Hot Work have been removed;
(g) Prior to the beginning of Hot Work a Contractor shall ensure that all employees assigned to the work activities are instructed as to:
(g) The type of Hot Work that will be performed; 

(g) The safety precautions to be taken;
(g) The PPE to be worn;
(g) The requirements of the fire watch during and after the Hot Work activities;
(g) How to use the fire extinguisher and awareness of the limitations of the fire extinguisher;
(g) Hot Work termination protocols; and,
(g) Emergency response specific to extinguishment of a fire resulting from the Hot Work;
(h) Hot Work will not commence if any employee does not fully understand what is expected of him or her during the Hot Work activities.
(a) Temporary Heating Devices
(a) Temporary heating devices shall be utilized and maintained in accordance with all federal, local and state rules and regulations;
(b) Solid fuel salamanders and open fires are prohibited;
(c) Mechanical ventilation shall be provided when fresh air supply is inadequate to maintain worker health and safety;
(d) Temporary heaters shall not be used in confined spaces;
(e) Temporary heaters will be inspected each day prior to use. Heaters will not be modified or altered. Daily inspections must be documented and available for review by the Project Safety Director and/or the OCIP Safety Coordinator; 
(a) Protection of the Public
All necessary precautions to prevent injury to the public or damage to property of others shall be taken.  
(a) When necessary to maintain Public use of work areas involving vehicular roadways, etc., the Contractor shall protect the Public in accordance with the applicable regulations;
(b) Work shall not be performed in any area occupied by the Public unless specifically permitted by the Contract or approved in writing by the Construction Manager and the AOC;
(c) When necessary to maintain Public use of work areas involving sidewalks, entrances to buildings, lobbies, corridors, aisles, stairways, vehicular roadways, etc., the Contractor shall protect the Public in accordance with all applicable laws and regulations;
(d) Sidewalks, entrances to buildings, lobbies, corridors, aisles, doors or exits shall be kept clear of obstructions, holes, materials, water intrusion and other conditions to permit safe ingress and egress of the  Public at all times;
(e) Appropriate warnings, signs and instructional safety signs shall be conspicuously posted where necessary;
(f) Signs, signals or other control devices used to regulate vehicular traffic shall meet the requirements of the local authority having jurisdiction for work on or near Project Site;
(g) Sidewalks, sheds, canopies, catch platforms and appropriate fences shall be provided, when necessary, to maintain Public pedestrian traffic adjacent to the erection, demolition or structural alteration of outside walls on any structure is underway;
(h) Temporary fencing shall be properly secured and anchored and provided around the perimeter of aboveground operations adjacent to Public areas; 
(i) Guardrails shall be provided on both sides of vehicular and pedestrian bridges, ramps, runways and platforms.  Pedestrian walkways elevated above adjoining surfaces or walkways within four feet of the top of excavated slope or vertical bank shall be protected by guardrail.  Guardrails shall be constructed in accordance with Cal-OSHA standards and other applicable laws and regulations;
(j) Barricades shall be provided when a permanent sidewalk, shed, fence or guardrail, as referenced above, are not required between work areas and pedestrian walkways, roadways or occupied buildings.  When a barricade is removed temporarily for the purpose of work, designated safety and security watch shall be placed at the opening.  K-rail or barricades adjacent to public roadways shall have adequate reflector tabs and attenuators in place at the ends;
(k) A temporary sidewalk, with pedestrian delineating signage and control, shall be provided when a permanent sidewalk is obstructed by the Contractor’s operations.  If appropriate and necessary, guardrails shall be provided on both sides of temporary sidewalks, and a roof shall also be constructed to provide protection from falling debris;
(l) All warning signs and lights shall be maintained along guardrails, barricades, temporary sidewalks and at every obstruction to the Public.  Lights shall be placed at both ends of such protection or obstructions and not over 20 feet apart alongside of such protection or obstruction;
(m) All signage warnings and traffic control shall comply with the requirements of the local authority having jurisdiction;
(n) Required signs and symbols shall be visible at all times when work is being performed and shall be removed or covered promptly when the hazards no longer exist;
(o) All traffic signs or devices used for protection of the Public shall conform to American National Standards Institute, Manual of Uniform Traffic Control Devices for Streets and Highways or other governmental requirements, whichever offers the greatest degree of safety;
(p) Barricades, cones, and/or similar channeling devices shall be used whenever employees or the Public are exposed to traffic or similar hazards;
(q) Flagman with proper high visibility personal protection attire and equipment and STOP/SLOW signs will escort construction vehicles when they are on streets/roadways outside the construction area;
(r) When traffic patterns are closed or altered due to work activity, instructional or warning signs shall be posted;
(s) Flag personnel shall be trained by each Contractor in the required procedures for safely moving and processing traffic around construction activities; all training will be documented;
(t) Employees working adjacent to traffic shall wear a reflector/ high visibility attire/vest;
(u) Low voltage (12 volt) protected lights shall be used to mark fences and barricades and other such encroachments onto public streets or sidewalks. These lights shall be kept operational;
(v) Covered sidewalks shall be equipped with permanent lights to provide sufficient illumination for safe use by the Public day or night. All bulbs will be cage-protected and kept operational;
(w) Public walkways and roadways shall be kept clean and free of all recognized hazards and maintained for the safe and unobstructed movement of pedestrian and vehicular traffic;
(x) When steel plates, wood planking or similar covers are used to cover excavations, they will be substantially secured to prevent movement from traffic and meet all local governing agency requirements;
(y) When such covers are located where there is pedestrian traffic, they shall be constructed so as to eliminate tripping hazards. Covers will be non-slip in nature or have a non-slip surface and meet all local governing agency requirements;
(z) Where sidewalks or other normal walkways for pedestrians are blocked, protected pedestrian pathways in the way of jersey barriers or saw horse barricades; shall be provided around the blocked area to protect pedestrians from traffic and other hazards;
(aa) When work is to be performed over or near roadways, walkways or other areas used by the Public, protection shall be provided to prevent material or any type of overspray from falling on workers, or the Public. Employees will be instructed as to the proper methods to be used for discarding rubbish and debris;
(ab) When trash chutes and dumpsters are used for rubbish and debris disposal, such chutes and dumpsters shall not be located near roadways, walkways or other areas used by the Public without the permission of the local government authority having jurisdiction, and adequate dust control method shall be implemented;
(ac) Construction materials that can be blown or swept off roofs, floors, or other elevated surfaces shall be properly secured and shall not be staged or stored within 6 feet of a roof edge or floor perimeter;
(a) Project Site Health and Safety 

(a) Personal Protective Equipment

(a) Contractors are responsible for following the requirements of Cal OSHA and providing appropriate personal protective equipment (PPE).  In doing so, it is recommended that the Contractor perform a job hazard analysis for each task requiring PPE.  In certain situations the Project Safety Director or the OCIP Safety Coordinator may request a copy of the job hazard analysis;
(b) PPE is designed to provide additional worker protection despite efforts to eliminate the hazard through engineering and administrative controls;
(c) The following PPE is required at the Project Site:
i. Hard hats are always required and must meet the current hard hat requirements set forth by ANSI;

ii. A protective hair covering may be prudent for individual workers who have long hair;
iii. Eye protection is always required and must be appropriate for the specific work being performed;

iv. Hearing protection is required when workers are exposed to sound levels exceeding 85 decibels during the workers shift. 100% hearing protection is recommended for any work involving jack hammering, grinding operations, table saw operations, hammering operations and fire alarm testing operations;
v. Hand protection is required when workers are exposed to hazards from skin absorption of harmful substances, severe cuts or lacerations, severe abrasions, punctures, chemical burns, thermal burns, impacts (such as jack hammering operations) and harmful temperature extremes.  Reference to the MSDS will establish appropriate hand protection for use and handling or chemicals.  Consultation with the OCIP Safety Coordinator is appropriate for other questions concerning hand protection;

vi. All Contractors involved in the performance of work at the Project Site must wear at a minimum long pant, shirts with a minimum 4-inch sleeve, sturdy work boots or shoes;
vii. Footwear protection shall meet the ANSI requirements.   Footwear protection is  designed to protect workers feet from hazardous substances, compression, crushing, or puncture hazards. Protective footwear may also provide electrical protection to the worker if necessary for the tasks being performed;
(d) Vests for any employee who is exposed to public vehicular traffic, construction vehicle operations, involved with crane related activities or lifts; shall wear an ANSI certified Class 2 vest at all times while engaged in the work specified.
(a) Respiratory Protection

Workers who respond to emergency situations, or work around hazardous substances or hazardous  waste, or in a hazardous environment that may be caused by a construction related task; may need to use respiratory protection in cases where engineering controls cannot provide adequate protection against exposure.  Each Contractor whose work at the Project Site requires its workers to be exposed to a potentially hazardous environment are required to have in place a respiratory protection program, and in consultation with the Project Safety Director utilize respiratory protection in areas where a potential exposure may exist and other engineering controls are not feasible.  Records of appropriate training, pulmonary function tests and respirator fit tests must be available to the Project Safety Director or the OCIP Safety Consultant upon request.
(a) Hot Work/Open Flame Permit
All Hot Work at the Project Site will be permitted with the Project Safety Director.  This permit is required for all burning, welding, soldering, etc. operations that are capable of being a flame or spark source. The Hot Work permit will only be issued after each flame or spark source has been checked to ensure PPE is available; the proper type of fire extinguisher is dedicated and within easy reach of individuals performing the work requiring the Hot Work or open flame permit and those proper procedures are planned.
(a) Confined Space Entry Permit
All confined space entry will be permitted by the Project Safety Director and is required prior to entry into a confined space. This permit will be issued after it has been demonstrated that all personnel have been trained, briefed as to their role and responsibility for the designated operation and have adequate personal protective equipment, air monitoring device procedures, harnesses and lifelines, standby fire extinguishers, appropriate area ventilation, emergency response and rescue equipment, are in place and ready for immediate use. 
(a) Fall Protection
Contractors are responsible for following the requirements of OSHA’s Fall Protection Standard, and Project Site protocols described below, when working on elevated surfaces. All fall protection must meet as a minimum the requirements of the OSHA Standard “29 CFR Subpart M – Fall Protection”:
(a) Contractors performing work at the Project Site must protect their workers from fall hazards and falling object whenever an affected employee is 6 feet (1.8 meters) or more above a lower level;
(b) Fall protection is also being provided for workers who are exposed to the hazard of falling into dangerous equipment;   
(c) Fall protection is to be provided for workers erecting or dismantling supported scaffolds where installation and use of such protection is feasible and does not create a greater hazard;
(a) Scaffolding
All scaffolding will be permitted by the Project Safety Director.  Contractors and will follow the protocols described below:
(a) Contractors will use qualified persons to design scaffolding and erect/move/dismantle scaffolding under the supervision of the Project Safety Director.  The hiring of a professional state registered engineer for the design of complex scaffold designs, or significant load bearings, may be necessary and will be the responsibility of the Contractor;
(b) Contractors are responsible for providing and the inspection of adequate anchorage, foundation, bracing, pinning, support, access, working surface, fall protection and training for workers working on suspended scaffolding;
(a) Excavation
All excavation will be permitted by the Project Safety Director, and the Contractor will submit excavation plans to the Project Safety Director prior to the start of any excavation related activities.  Contractors and will follow the protocols described below:
(a) All excavation shall be planned and performed in conformance with the requirements of California Code of Regulations section 1541.1 “Requirements for Protective Systems” with the exception of excavations:

(a) Made entirely in stable rock; or,
(a) Less than 5 feet in depth and examination of the ground by a Competent Safety Person provides no indication of potential cave-in;
(b) Prior to any excavation, the Contractor is responsible for notification of all applicable utility companies that excavation work is being performed;
(c) If there are existing utilities within the excavation area, the Contractor will receive from the utility, or the location service utilized by the utility, a confirmation number that all utilities have been identified, and the Contractor must verify the location of the identified utility either prior to or during excavation;
(d) The contractor must implement a job hazard analysis for the listing of sequenced task involved in the designated excavation operation, the identification of associated hazards, and the determination of engineering and/or administrative control .
(e) The Contractor must ensure that adequate work areas are provided around all excavations prior to the start of work;
(f) The Contractor will be responsible for routine inspections and safety of any excavation equipment;
(g) The Contractor will be responsible to ensure the excavation equipment operators are qualified to operate each piece of equipment being used;
(h) If there is a potential for hazardous atmosphere in an excavation, Contractors will notify the Project Safety Director, and follow Cal-OSHA requirements to ensure workers are protected from an oxygen deficient atmosphere, toxic or hazardous gases or any type of physical hazards which poses any type of imminent danger or threat to the worker. 
(i) If de-watering is necessary for an excavation, the contractor must contact the Project Safety Director prior to excavation for environmental compliance assistance;
(j) When an excavation is open, the Contractor shall furnish necessary signs, barricades and temporary lighting as may be pertinent for the protection of the work, workers, the Public, adjacent structures, and to guard against contingencies which might give rise to delays in the work;
(k) When working around trees that have been designated as being retained as part of the completed Project, or are the property of others, the Contractor shall take special precautions not to harm the tree in any way;
(a) Crane and Rigging Operations
All crane lifts will be permitted by the Project Safety Director, and must comply with all OSHA standards and the following requirements with regard to all crane and/or rigging operations at the Project Site:
(a) The Contractor is responsible for submitting rigging plans and the Critical Lift Checklist (Exhibit __) to the Project Safety Director prior to any lifts;
(b) The Contractor will be responsible to ensure that all the equipment operators are qualified to operate each specific piece of equipment being used;

(c) Outrigger cribbing is required for all crane operations per manufacturer’s requirements.
(d) All cranes shall have anti-two block devices installed and operating properly.
(e) A qualified and certified signaler using the uniform hand signals, shall be used to direct the operator when the point of operation is not in direct view of the operator, unless a radio or other positive means of communication is used.
(f) A warning signal, such as a horn, shall be sounded to alert personnel to proximity of moving loads.  Loads shall not be passed over personnel, and personnel should not be permitted to work in the area directly under a suspended load.
(g) Cranes shall not be operated or loads handled in such a manner that any machine part or load will come within ten feet of electrical lines carrying 50,000 volts or less.  Greater distances are required for lines carrying over 50,000 volts.  Post warning sign in plain view of operator.
(h) Rotating cranes shall be barricaded or other positive means shall be taken to prevent personnel from entering the crane swing radius area between the rotating machine deck and any stationary machine parts or outside obstructions
(i) All workers performing work in close proximity to a crane, or who are working on the actual performance of a lift, shall wear an ANSI certified Class 2 vest at all times while engaged in the work specified;
(j) If the work is being performed in or adjacent to a public roadway, the Contractor is responsible for contacting local law enforcement authorities and making all arrangements for police supervision, and /or public street closures;
(k) If work is being performed in high traffic areas, all workers must conform to both the Manual on Uniform Traffic Control Devices (MUCTD) and OSHA standards for exposure to vehicular traffic;
(l) Each crane, rigging or hoist used as part of the performance of the work at the Project Site must have an annual inspection, performed by a certified testing agency.  Documentation of the certification and a logbook for the crane being used must be available on request by the Project Safety Director or the OCIP Safety Coordinator;
(m) The Contractor and the operator are responsible for the proper placement of the crane in relationship to the load to be handled and the landing area so as to obtain the best rated lift capacity;
(n) Only items specifically designed to be hoisted by cranes shall be hoisted;
(o) The use of crane suspended man baskets or personnel platforms shall only be used with the prior authorization of the Project Safety Director;  
(p) The Contractor and the operator are responsible for daily recordkeeping, monitoring and equipment inspections;
(a) Ladder Safety
The Contractor will ensure that a ladder or stepstool is available whenever there is need for a worker to safely access a surface either 19 inches higher or lower than the surface on which the worker is performing work.  The following are the minimum guidelines for safe use of a ladder:
(a) The Contractor will ensure that they will only have ladders that have   a maximum load factor classification of Type IAA, Type IA or Type I  used on this project .  Type II and Type III ladders shall be prohibited.
(b) Ladders are to be inspected on a regular basis;
(c) Ladders that are deemed unsafe are to be immediately removed from service and from the project;
(d) For fewer than 25 people working on a single elevated surface, generally only one ladder is required for access or egress unless there is simultaneous traffic on the ladders in more than one direction;
(e) Ladders are to be maintained so that they remain free of all slipping hazards, such as grease and oils;
(f) Ladders must be setup on level ground;
(g) Ladders must be tied off at all times;
(h) An extension ladder slope shall always be 4ft of height to 1ft away from the structure;
(i) The top of the ladder must always extend 3ft higher than the roof or work platform it is resting upon, unless landing handholds are provided;
(j) While on a ladder, workers must face the ladder and maintain at least three-points of contact with the ladder at all times; 
(k) No awkward or excessively heavy loads are to be carried on a ladder by workers;
(l) No work will be performed until all ladders are properly secured;
(m) Barricades should be setup to direct pedestrian traffic away from the ladder;
(n) The areas around the top and bottom of the ladder must remain clear of debris and other objects;
(o)  All ladders are to be taken down at the end of any work shift and properly secured to prevent unauthorized access to elevated surfaces;
(a) General Electric Safety
The Contractor will ensure that all of its workers performing work on the Project Site adhere to the following general electrical safety requirements:
(a) Only qualified electricians are permitted to work on electrical systems that use or control electrical power;
(b) All electrical work, installation and wire capacities shall be in accordance with the pertinent provisions of the National Electrical Code, National Electrical Safety Code, Cal-OSHA and any other applicable code.
(c) Ground Fault Circuit Interrupters (GFCI’s) are to be used with any electric equipment used in wet or potentially wet environment.  GFCI’s can be either in the form of a “pigtail” or hard wired to the building’s electrical system;
(d) All 120 volt cord sets shall have an equipment grounding conductor which shall be connected to the grounding contacts of the connector(s) on each end of the cord.
(e) Defective or modified extension cords shall not be used on the Project Site;
(f) Electrical tools or electrical equipment shall not be used in areas where potentially flammable dusts, vapors or liquids are present, unless the equipment is specifically approved for the environment where being used;
(g) Electrical boxes, switchgear, cabinets or electrical rooms shall not be left open when not directly attended;
(a) Compressed Gas Cylinders
The following guidelines will be followed for compressed gas cylinder use and storage:
(a) Cylinder valves shall be maintained closed and valve covers in place when a cylinder is not actively in use, when empty, and/or when being moved;
(b) Secured gas cylinders shall be maintained in an upright position in a welding cart or a solid object (using chains, straps, or a rigid retaining bar);
(c) Cylinders shall be transported cylinder cart with the safety cap firmly in place;
(d) Workers must refrain from sliding, dragging, or rolling cylinders on their edge;
(e) Cylinders must be kept a safe distance or shielded from welding or cutting operations;
(f) Cylinders must not be placed in an area where they could come in contact with an electrical circuit

(g) Cylinders must not be taken into confined spaces, including gang boxes and office/storage trailers;
(h) Cylinders should not be banged, dropped or permitted to strike each other or against other hard surfaces;
(i) Compressed gas is never to be used to dust off clothing. This could cause injury to the eyes or body and create a fire hazard;
(j) Only industry approved spark igniters are to be used to light torches;
(k) If not manifolded together, individual oxygen and flammable gas cylinders must be separated by at least 20ft, or a 5-foot high fireproof barrier that has a fire resistance rating of a ½ hour;
(l) Regulators must be maintained in good working order;
(a) Pneumatic Tools and Compressed Air Systems

The following guidelines are to be followed when working with pneumatic tools powered by compressed air:
(a) All pneumatic tool users must have and use appropriate PPE;
(b) A pneumatic tool retainer shall be installed on each piece of equipment which, without the retainer, may eject the tool;
(c) All pneumatic driven nailers, staplers, and other similar equipment provided with automatic fastener feed, and which operate at more than 100 p.s.i. pressure at the tool, shall have a safety device on the muzzle to prevent the tool form ejecting fasteners, unless the muzzle is in contact with the work surface;
(d) Pneumatic tools shall be secured to the hose or whip by positive means to prevent the tool from becoming accidentally disconnected;
(e) The tool/hose/component manufacturer’s safe operating pressure for hoses, pipes, valves, and other fittings shall not be exceeded;
(f) The use of hoses for hoisting or lowering tools shall not be permitted;
(g) All hoses that exceed 1/2 –inch inside diameter shall have a safety device at the source of supply or branch line to reduce pressure in case of hose failure;
(h) Compressed air guns should never be pointed at anyone, and the tool user should never “dead-end” the tool against themselves or another person;
(i) Before any air hose connection is made or removed, the air supply must be turned off;
(a) Power Actuated Tools
The following guidelines are to be followed when working with power actuated tools:
(a) Each power actuated tool must be stored in its own container when not in use;
(b) All power actuated tool users must have and use appropriate PPE;
(c) Power actuated tools shall not be used in an explosive or flammable atmosphere;
(d) A power actuated tool must never be pointed at anybody;
(e) Hands must be kept clear of the barrel end of the tool;
(f) A power actuated tool must be equipped with a protective shield or guard centered perpendicular on the barrel of the tool to confine any fragments or particles that might otherwise create a hazard when the tool is fired;
(g) The power actuated tool must be designed to not fire if the appropriate guard is not in place, or if the tool is pressed against the work surface with a force 5 pounds greater than the total weight of the tool;
(h) Any tool that is damaged or defective must immediately be taken out of service and removed from the Project Site at the end of the shift when the tool is discovered to be defective;
(a) Heat Illness
The following guidelines are to be followed when working with in hot weather:

(a) Provide adequate cool water drinking stations and encourage workers to continually hydrate;

(b) Provide cool areas for use during break periods and encourgagge adequate hydration at each break period;

(c) Monitor workers who are at risk of heat stress, either due to physical characteristics, or work environment;

(d) Provide heat stress training that includes information about:

i. Worker risk;

ii. Prevention;

iii. Symptoms

iv. The importance of monitoring immediate reports

v. Immediate treatment

vi. Personal Protective Equipment

(a) Soil and Air Pollution Management Plan

The Contactor, when applicable, will address generated airborne particulates and contaminants and if required; provide a “Soil and Air Pollution Management Plan” that describe measures to be taken to control dust and prevent pollution of soil, and air resulting from the performance of the work.   The Contractor will describe in detail how dust, air emissions, and/or soil pollutants generated during the performance of the work will be minimized, controlled, contained, treated, and/or disposed.  
The Contractor should explore the implementation of any of the applicable dust control measures such as (1) the limitation of cleared areas, (2) physical wind barrier placement, (3) site traffic control, (4) earth moving management, (5) area or soil misting/watering and dust minimization, (6) soil compaction, (7) vegetative stabilization, (8) chemical stabilization, (9) pile configuration, and (10) site access and exit track out controls.  
Coating or paint overspray countermeasures are the application of paint or coating with rollers, structure containment, and careful pre-planning that would address the proximity of vehicles and other public properties that may be inadvertently sprayed or implementation of a wind monitoring plan, 

Once the plan has been formulated, it is the contractor’s responsibility implement the dust control plan and ensure that all employees know their responsibilities, monitor the worksite for compliance and keep a weekly log monitoring the implementation and effectiveness of the control measures.  The plan shall include development of a Project Site Inspection checklist to be completed and submitted to the Project Safety Director and the OCIP Safety Consultant on a weekly basis. 
(a) Project Substance Abuse Program

(a) The AOC is committed to the establishment and maintenance of a safe and efficient work environment for all personnel, free from the effects of alcohol, illegal drugs and other controlled substances. To provide a safe workplace for all employees, each Contractor shall comply with the requirements of the Drug-Free Workplace Act of 1990 (Government Code, Section 8350 et seq.), and will provide a drug-free workplace by taking the following actions: 
(a) Publish a statement notifying employees that unlawful manufacture, distribution, dispensation, possession, or use of a controlled substance is prohibited and specifying actions to be taken against employees for violations;
(b) Establish a Drug-Free Awareness Program to inform employees about:
(b) The dangers of drug abuse in the workplace;
(b) The Contractor’s policy of maintaining a drug-free workplace;
(b) Any available counseling, rehabilitation, and employee assistance programs; and,
(b) The penalties that may be imposed upon employees for drug abuse violations;
(c) Provide, as required by Government Code, Section 8355(c) that every employee who works under the Contract will:
(c) Be informed of the dangers of drug abuse in the workplace;
(c) Receive a copy of the Contractor's drug-free workplace policy statement; and,
(c) Agree to abide by the terms of the Contractor’s statement as a condition of employment;
(d) Provide for pre-assignment testing, reasonable cause testing as necessary, and post accident testing as necessary of workers performing work at the Project Site;
(a) OTHER CONTROLLED ITEMS
The AOC prohibits the use, possession, concealment, transportation, promotion or sale of the following controlled items:
(a) Firearms, weapons, and ammunition – except when authorized for security reasons;

(b) Unauthorized explosives, including fireworks; and,
(c) Stolen property or contraband;
(a) INSTRUCTION AND TRAINING

(a) PURPOSE AND SCOPE

This section establishes required safety and security training and instruction activities that each Contractor is required to perform, while working on the Project Site. Instruction and training assure that all personnel are aware of the hazards involved and are informed of their individual responsibilities in carrying out their assignments in an efficient and incident-free manner. Instruction and training also assure that the Contractor is in compliance with the specific requirements of the California Division of Occupational Safety and Health Construction Safety Orders, Federal Occupational Safety & Health Act of 1970, and local safety and security rules and regulations. The basic elements of instruction and training are:
(a) Project Site safety orientation;
(b) Work assignments;
(c) Project Safety Program related meetings;
(a) To comply with the Project Safety Program employee communications requirements, the Contractor must:
(a) Review reports of walk-around safety and security inspections conducted since the last safety meeting Site safety orientation;
(b) Review any citations received by any regulatory agency so that hazards can be corrected and prevented assignments;
(c) Evaluate incident investigations conducted since the last meeting to determine if the causal factors of the unsafe situation were properly identified and corrected;
(d) Hold weekly meetings of Contractor supervisory staff and at least monthly “all hands” meetings to discuss Project Safety program related issues;
(e) Provide information necessary for supervisory staff to hold regular tool box safety meetings on safety related subjects. (The OCIP Safety Consultant is available to assist with this requirement);
(a) Supervisor and Management Safety Training: 
All frontline supervisor-level employees and above for all contractors must have documented completion of the OSHA 10-hour training completed either before, or within 30 days of beginning work at the Project Site.  The Contractor’s Safety Represtative must have documented OSHA Construction Safety Standards 30-hour training certification.

(a) Group Tours and Site Visitors

(a) The Project Sites are active construction areas with many risk exposures and hazards. Drop-in visits, lunch hour walks or employee sightseeing tours are strictly prohibited.  It is particularly important that a high degree of protection be afforded to all persons on the authorized tours of the Project Site.  The following instructions shall be complied with, as applicable, by the Contractor and those responsible for arranging such tours.  The following procedures shall be followed:

Regardless of affiliation, all site visitors, and tours, must: 

(a) Be expected by notifying the Construction Manager in a timely manner of their intended visit;
(b) Be accompanied by a representative of the Construction Manager, the AOC, or the Contractor;
(c) Have a business, technical, safety, regulatory, or public relations objective;
(d) Be cleared and approved, allowing maximum advance notice

(a) If visitors or tour participants will be on foot or out of the vehicle/bus, the individual or organization requesting the tour will ensure that:
(a) Tours be limited to no more than fifteen (15) people;
(b) All visitors and tour participants have received and read the “Project Site Safety Guide for Visitors”;
(c) All visitors and tour participants are signed in and the list has been provided to the Construction Manager’s Project control authority;
(d) All visitors have been assigned and are wearing PPE to include hard hats, eye protection, vests, long pants, shirts with a minimum 4-inch sleeve and sturdy boots or shoes;
(e) Children under 18 years of age will not be permitted on the Project Site, or Project tours;
(a) EMERGENCY RESPONSE PROCEDURES

(a) The potential of a major event or emergency can arise at any time and from many causes.  Each Contractor will maintain an Emergency Response protocol that provides the following minimum requirements:

(a) Emergency Response checklist (Example provide as Exhibit 3);
(b) Continually updated list of Emergency Response Team Member that is provided to the Project Safety Director and the OCIP Safety Consultant;
(c) Emergency Response Team Member list of responsibilities by Team Member that is provided to the Project Safety Director and the OCIP Safety Consultant;
(d) Emergency Phone Tree numbers and sequence that is provided to the Project Safety Director and the OCIP Safety Consultant;
(a) The Project Safety Director must integrate the Emergency Response protocol of each Contractor into a Project Emergency Response protocol for use by the Construction Manager and the AOC in the event of an emergency.

(a) Communications

The Construction Manager shall establish and communicate to each Contractor the communications protocol for security and emergency use.  The protocol shall include:

(a) Define what type of communication devices are to be used for security and emergency.

i. Telephone;
ii. Phones should be Caller ID capable;
iii. Radios;
iv. If radio is shared with other users, security should have a separate frequency or the ability to override other users in an emergency situation;
v. Cellular phones;
(b) Define how emergencies are communicated and coordinated with:

i. Local Police and Fire Emergency Response;
ii. Local emergency services to establish central locations or special access routes to the Project Site;
iii. Local emergency responders to determine if there is a direct number to contact emergency dispatchers in case of 911 system failures or is overwhelmed during a catastrophic event;
(c) Project Site designated evacualtion areas, routes, and communication protocols.

(a) INCLEMENT WEATHER PREPARATION AND RESPONSE

14.1 If weather conditions around or near the Project Site develop to the degree that work conditions become hazardous, the following procedures will be followed:
(a) Inclement weather monitoring shall be implemented by the Construction Manager and the OCIP Safety Consultant with application of a weather alert information system and give hourly updates to Contractor Safety Representatives;















(b) If weather conditions warrant the termination of work on the Project Site for the day, the Construction Manager will notify all affected Contractors, by phone and electronic communication;











(c) In the event of a natural peril (i.e. high winds, lightning, earthquake, wildfire, tornado, hail storm), all workers will evacuate to a designated evacuation area.  Each Contractor will be responsible for obtaining a “head count” of their workers and report said head count to the Project Safety Director and the Contractor Safety Representative;














(d) If the Project is shut down due to severe/inclement weather conditions, the Construction Manager will notify all affected Contractors, by phone and by electronic communication, when it is safe to return to the Project Site;
(a) EMERGENCY EVACUATION
15.1 In the event of an emergency that requires the evacuation of the Project Site, the following procedures shall be followed:













(a) The Construction Manager shall notify all affected Contractors using Emergency Response Procedures indicated in Article 13 of the need to evacuate the Project Site;
(b) If the evacuation notice is given, all Contractors shall immediately stop work, shut down and secure all equipment, and then proceed to the designated evacuation area;
(c) Each Contractor will be responsible for obtaining a “head count” of their workers and report said head count to the Project Safety Director and the Contractor Safety Representative. Any missing individuals will immediately be brought to the attention of the Safety Representative.
(d) No contractor will re-enter the Project Site until the Construction Manager, with the prior agreement of the AOC notifies all affected Contractors, by phone and by electronic communication that it is safe to return to the Project Site.
(a) REPORTING, ACCIDENT INVESTIGATION, AND RECORDKEEPING

TO BE DEVELOPED IN COOPERATION WITH THE OCIP INSURANCE COMPANIES BUT THE GENERAL REQUIREMENTS WILL BE THE FOLLOWING
(a) CLAIMS REPORTING

Any injury to a Contractor’s worker must be reported immediately to the OCIP Administrator as outlined below:

(a)  The Contractor shall also complete a Supervisor’s Report of Accident/Injury Form (Exhibit 4) and submit the report to the Contractor’s Safety Representative within 24 hours for any injury or illness to a worker of the Contractor;

(b) Submittal shall be made within 24 hours.  Pertinent facts, which are not available within the above time frame, shall be submitted as soon as available in a supplemental report;
(c) A drug and alcohol test may be administered to employee(s) injured and/or any employees in a work crew involved in an accident involving injury to a Contractor’s worker;
(a) Telephone Notification
Should a serious accident occur resulting in injury or illness to workers, the Public, or to property, telephone notification shall be made immediately to the Project Safety Director and the OCIP Safety within 30 minutes upon discovery of the event.

(a) Accident Investigation

All accidents/incidents shall be investigated by the Contractor’s frontline supervision and Safety Representative, and at the discretion of the AOC the OCIP Safety Consultant.  An Incident Investigation Report must be submitted to the Project Safety Director and OCIP Safety Consultant within twenty-four (24) hours of the occurrence.  

Following the accident investigation, and depending upon severity of the accident, the Contractor, the Construction Manager, the OCIP Safety Consultant, and representatives from the AOC may meet to 1) review and explain the events of the accident, 2) describe the causal factors of the accident, and 3) determine what corrective action must be initiated to avoid future occurrences.

(a) Recordkeeping
Each Contractor shall maintain a current OSHA 300 log.  The log shall be available for review by the Project Safety Director and the OCIP Safety Consultant at any time. The annual summarization of the OSHA 300 shall be posted on the Contractor’s Project Site bulletin board.  
(a) Regulatory Reviews
The Contractor shall notify the Project Safety Director and the OCIP Safety Coordinator immediately of any site visitations that would entail a formal inspection conducted at the Project Site by the California Division of Industrial Relations or the Division of Occupational Safety and Health (DOSH) or any other federal, state or county safety, security, health or environmental organization/agency. 

(a) The Contractor shall furnish the Project Director and the OCIP Safety Coordinator with copies of all citations and/or warnings of safety or security violations within three days of receiving the citations and/or warnings;




(b) The Contractor’s Safety Represetative shall write and submit a report with comment for each citation or warning of safety violation and perform a safety inspection of the Contractors work site within 24 hours after each citation;



(c) The Contractor shall respond to the Project Safety Director and the OCIP Safety Coordinator with a corrective action plan for each violation; 
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