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Form 1.1
Intent to Bid (Cover Letter)

LETTER OF INTENT TO BID

(To be completed by the Bidder)

Date: _____________

Nadine McFadden
Judicial Council of California

Administrative Office of the Courts

Phoenix Program RFP

455 Golden Gate Avenue, 7th Floor

San Francisco, CA 94102

Reference: RFP 010708-NCRO
Dear Ms. McFadden:
This is to notify you that (insert company’s name) intends to submit a bid response on the above noted RFP for the Phoenix Program.

The individual to whom all information regarding this RFP (e.g. addenda) should be transmitted is:

Sincerely,

_________________________________
__________________________

Name






Title

________________________________________________________________

Company

________________________________________________________________

Street Address



City


State

Zip

(____)___________________________ (____)__________________________

Phone





  Fax

_________________________________

E-mail address:

Form 2.1
Form for Submission of Questions and Requests

	
	Your Organization’s Name
	Your Organization’s Contact Information

	#
	RFP Reference
(Section, Page, Paragraph)
	Question/Request

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Form 5.1
Administrative Requirements Response Matrix

ADMINISTRATIVE REQUIREMENTS RESPONSE MATRIX

	Proposal Item
	Vendor Agrees to Meet?
	Reference to Proposal Response Section

	Administrative Requirement 1: Bidder must agree to accept full Prime Contractor responsibility for coordinating and controlling all aspects of the contract and any Subcontractors. The Bidder must certify that Subcontractor(s) shall not exceed 20% of the fees paid on a project basis, as stated in the Agreement (see MSA for specific requirements). The Bidder must check “Yes” on the Matrix indicating compliance, or “No” on the Matrix indicating non-compliance with the requirement.
	YES  FORMCHECKBOX 

	NO  FORMCHECKBOX 

	

	Administrative Requirement 2: Bidder must agree to complete and submit the Contractor/Subcontractor Information provided as Form 5.2 in Appendix C of this RFP. The Bidder must check “Yes” on the Matrix indicating compliance, or “No” on the Matrix indicating non-compliance with the requirement.
	YES  FORMCHECKBOX 

	NO  FORMCHECKBOX 

	

	Administrative Requirement 3: Bidder’s Proposal submission must contain Bidder’s certification with the California Secretary of State to do business in California. If certification has not been received, a copy of Bidder’s application and statement of the status must be included. The Bidder must check “Yes” on the Matrix indicating compliance, or “No” on the Matrix indicating non-compliance with the requirement.
	YES  FORMCHECKBOX 

	NO  FORMCHECKBOX 

	

	Administrative Requirement 4: Bidder agrees it shall, and shall cause its Subcontractors to, submit as part of its Proposal a signed copy of the Confidentiality Agreement provided as Form 5.3 in Appendix C of this RFP. Additional confidentiality and/or non-disclosure agreements or statements may also be required to be signed by Contractor and Subcontractor personnel, prior to working on this project. The Bidder must check “Yes” on the Matrix indicating compliance, or “No” on the Matrix indicating non-compliance with the requirement.
	YES  FORMCHECKBOX 

	NO  FORMCHECKBOX 

	

	Administrative Requirement 5: Bidder’s proposal must contain a fully executed copy of the DVBE Participation form provided as Form 5.4 in Appendix C of this RFP to meet DVBE participation requirements. The Bidder must check “Yes” on the Matrix indicating compliance, or “No” on the Matrix indicating non-compliance with the requirement.
	YES  FORMCHECKBOX 

	NO  FORMCHECKBOX 

	


Form 5.2
Contractor/Subcontractor Information

[Use this form to provide information about the Primary Contractor and ALL Subcontractors being proposed as part of this bid. A separate form must be provided for each company.

THE TEXT WITHIN THESE BRACKETS SHOULD BE DELETED IN YOUR RESPONSE.]
1.
Please complete the following table:

	Name of company
	

	Name of parent company

	

	Length of time in business

	

	Length of time in business of installing, implementing, licensing, and servicing SAP ERP software for public sector organizations
	

	Number of full time personnel employed in your company
	


2.
Where is your headquarters located? Field offices?

3.
Which office would service this account?  

4.
In the following table, please list credit references that can verify the financial standing of your company. Additionally, attach the most recent audited financial statement or annual report for your company.

	Institution
	Address
	Phone Number

	
	
	

	
	
	

	
	
	

	
	
	


5. Prime Contractor only: Attach the most recent audited financial statements or annual reports for the last three (3) years.

a. Income Statement

b. Balance Sheet

c. Statement of Cash Flows
6. Prime Contractor only: Can you certify to the best of your knowledge that your organization or any of its officers:
a. Are not presently debarred, suspended, proposed for debarment, and declared ineligible or voluntarily excluded from covered transactions by any Federal department or agency?
YES  FORMCHECKBOX 

NO  FORMCHECKBOX 

b. Have not within a five (5) year period preceding this RFP been convicted of or had a civil judgment rendered against them for commission of fraud or criminal offense in connection with obtaining, attempting to obtain, or performing a public (Federal, State, or local) transaction or contract under a public transaction; violation of Federal or State antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen property?
YES  FORMCHECKBOX 

NO  FORMCHECKBOX 

c. Have not within a five (5) year period preceding this RFP had one or more transactions terminated for cause or default?
YES  FORMCHECKBOX 

NO  FORMCHECKBOX 

Form 5.3
Confidentiality Agreement

Confidentiality Agreement

for

Request for Proposal 010708-NCRO, Phoenix Program

THIS CONFIDENTIALITY AGREEMENT (“Agreement”), effective as of _________________ (“Effective Date”), is entered into by and between the Administrative Office of the Courts (the “AOC”) and [company name], a [ ] corporation, with its principal address at [complete address], (hereinafter the “Company”).

WHEREAS, the State of California, acting through the Judicial Council of California, Administrative Office of the Courts is planning to disclose certain confidential information to potential vendors who wish to bid on the Request for Proposal for Judicial Council of California, Administrative Office of the Courts (AOC) for its Phoenix Program (collectively, the “RFP”);

WHEREAS, each potential vendor who wishes to submit a response to the RFP must have access to that confidential information in order to construct a response to the RFP, including a bid; and

WHEREAS, the AOC requires each potential vendor identified to receive the RFP to sign this Confidentiality Agreement and return it to the AOC as a condition of receiving the RFP;

NOW THEREFORE, in consideration of the promises and of the mutual promises and agreements herein contained, it is agreed by and between the parties hereto as follows:

1. Company agrees that all information, documents, data, materials and the AOC proprietary software systems disclosed to, or accessed by, Company in connection with, or related to, the RFP or the RFP process, in any form whether oral or written, or in any medium, including but not limited to any of the following is “Confidential Information” under the terms of this Agreement:

a. The subject matter described in, and referred to, in the RFP, its associated Statements of Work (“SOWs”) or any other attachments, or during the RFP process (collectively “AOC Requirements”);

b. The RFP document (including all attachments), its content, and all supporting data, materials and all other information provided to Company in any form or medium in or in relation to the AOC’s RFP;

c. Any information, data, document or material concerning or related to the AOC Requirements, including but not limited to the AOC Requirements described in the RFP, SOWs, and all subsequent information, data, document or materials that may be provided to Company from time to time during the RFP process, including but not limited to any information, data, document or materials provided during or in response to any questions from Company or another recipient of the RFP;

d. The SOW documents (including all attachments), their content, and all supporting data, materials and all other information provided to Company in any form or medium in relation to the AOC’s RFP process;

e. All fees including base charges for services, ARC and RRC rates, termination fees, resource baseline, volume discounts, new service rates, and skill categories for services;

f. Any information, data, document or material provided to Company in any form or medium to conduct any capability test pilot or demonstration, whether at the Company’s facilities or the AOC’s facilities; 

g. Description of the AOC’s finance, information technology, engineering and purchasing activities;

h. The AOC’s objectives and strategies, including without limitation, the AOC’s direction and the AOC’s sourcing objectives;

i. The AOC’s standards, policies, procedures and methodologies;

j. The AOC’s volume information provided in the RFP;

k. Any and all other information, data or materials that Company receives access to or obtains in connection with onsite visits, meetings or in any other forms of communication whether oral or written with AOC personnel and contractors; and

l. Any and all other information, data or materials learned by Company through inspection of the AOC’s property regarding the AOC’s products, designs, business plans, strategies or processes, business opportunities, procurement or supply business plans, strategies or process, sales or marketing plans, strategies or processes, technical plans, strategies, or architecture, financial plans, strategies or processes, research, development, know-how, personnel, or third-party confidential information disclosed to Company by the AOC.

2. All Confidential Information disclosed by the AOC to Company shall be received in confidence by Company.  Company agrees that it shall undertake all necessary and appropriate steps to ensure that the secrecy of the Confidential Information in its possession shall be maintained.  Company also agrees that it shall treat the Confidential Information with not less than the same degree of care and confidentiality with which it treats its own confidential information, but in no event less than reasonable care. Company agrees that access to the Confidential Information shall be given by it only to those of its employees who have a need to know to engage in the business relationship contemplated by this Agreement and who have signed a non-use and non-disclosure agreement in content at least as protective of the Confidential Information as the provisions hereof, prior to any disclosure of the Confidential Information to such employees.  

3. Company shall not (i) use any portion of the Confidential Information for any purpose except to evaluate the RFP, including assessment of each Statement of Work under the RFP, in order to prepare its response to the RFP or (ii) disclose the Confidential Information or any part of it to any third party without the prior written consent of the AOC; provided, however, that Confidential Information shall not include any information of the AOC that: (a) is already properly known to Company at the time of its disclosure as shown by the Company’s files and records immediately prior to the time of disclosure by the AOC to Company; (b) is publicly known through no action or inaction of Company; (c) is received from a third party free to disclose it to Company; (d) is independently developed by the Company without use of or reference to the Confidential Information, as shown by documents and other competent evidence in the Company’s possession; or (e) is communicated to a third party with express written consent of the AOC.  Nothing in this Agreement shall prevent the Company from disclosing Confidential Information to the extent the Company is lawfully required to be disclosed to any governmental agency or is otherwise required to be disclosed by law, provided that Company gives the AOC prompt written notice of such requirement before making such disclosure and Company gives the AOC an adequate opportunity and assistance to interpose an objection or take action to assure confidential handling of such Confidential Information.  

4. All Confidential Information, and any Derivative of it, whether created by the AOC or Company, remains the property of the AOC and no license or other rights to Confidential Information is granted to Company.  For the purpose of this Agreement, “Derivative” means: (i) for copyrightable or copyrighted material, any translation, abridgment, revision or other form in which an existing work may be recast, transformed or adapted, (ii) for patentable or patented material, any improvement or enhancement of it; and (iii) for material which is protected by trade secret, any new material derived from existing trade secret material, including new material which may be protected by any of the following: copyright, patent or trade secret.

5. Except as otherwise provided in any future agreement, at any time, Company agrees that it shall return to the AOC upon request all documents, records, notebooks, computer media or other stored information of any form or type whatsoever containing any Confidential Information, including all copies thereof, then in its possession or control (directly or indirectly), whether prepared by it or others and it shall at such time immediately discontinue all use of the Confidential Information.

6. Nothing in this Agreement is intended to grant any rights to either party under any patent or copyright rights, nor shall this Agreement grant to any rights in or to the Confidential Information, except as expressly set forth herein.

7. Any software and other technical information disclosed under this Agreement may be subject to restrictions and controls imposed by the Export Administration Act, Export Administration Regulations and other laws and regulations of the United States and any other applicable government or jurisdiction, as enacted from time to time (the "Acts").  Each party agrees to comply with all restrictions and controls imposed by the Acts.
8. ALL CONFIDENTIAL INFORMATION IS PROVIDED "AS IS".  THE AOC MAKES NO WARRANTIES, EXPRESS, IMPLIED OR OTHERWISE, REGARDING ITS ACCURACY, COMPLETENESS, FITNESS FOR A PARTICULAR PURPOSE, OR PERFORMANCE.

9. The parties acknowledge and agree that the Confidential Information and rights related thereto being protected by the AOC hereunder are of a special, unique, unusual and extraordinary character, which gives them a peculiar value, the loss of which may not be adequately or reasonably compensated for in damages in an action at law, and further agree that the breach by Company of any of the provisions of this Agreement shall cause the other party irreparable injury and damage.  In such event, the party alleging breach of this Agreement shall be entitled, as a matter of right, without further notice, to require of the other party specific performance of all of the acts and undertakings required of the other party hereunder and to obtain injunctive and other equitable relief in any competent court to prevent the violation or threatened violation of any of the provisions of this Agreement by the other party.  Neither this provision nor any exercise by either party of its rights to equitable relief or specific performance herein granted shall constitute a waiver by either party of any other rights which it may have to, damages or otherwise.  If either party brings suit to enforce the terms hereof, the successful party in such suit shall be entitled to receive all of its reasonable costs of litigation, including attorneys' fees.

10. If any provision of this Agreement is declared void, or otherwise unenforceable, to any extent, the parties shall endeavor in good faith to agree to such amend​ments that shall preserve, as far as possible, the intentions expressed in this Agreement.  If the parties fail to agree on such an amendment, such provision shall be deemed to have been severed from this Agreement, which shall otherwise remain in full force and effect.

11. Company warrants and represents that the individual who signs this Agreement for Company below has all requisite power and authority to enter into this Agreement on behalf of Company and to bind Company.

12. This Agreement contains the sole and entire agreement between the parties relating to the subject hereof and any representation, promise or condition not contained herein, or any amendment hereto or waiver hereunder shall not be binding on either party unless in writing and signed by an authorized representative of the party to be bound thereby.

13. This Agreement and all rights and obligations hereunder shall inure to and be binding upon the parties hereto and their respective successors, affiliates, agents, employees and assigns.  Neither party may assign any of its rights or obligations hereunder without the prior written consent of the other party.  This Agreement shall be governed by, and construed and enforced in accordance with, the laws of the State of California without regard to choice of law principles.

14. This Agreement shall survive until such time as all Confidential Information disclosed hereunder becomes publicly known and made generally available through no action or inaction of Company.  Except as otherwise provided in any future agreement, either party may terminate this Agreement by written notice to the other.  Notwithstanding any such termination, all rights and obligations hereunder shall survive with respect to Confidential Information disclosed prior to such termination.

15. The State of California, acting through the Judicial Council of California, Administrative Office of the Courts, is an intended third party beneficiary of this Agreement and shall have the right to enforce provisions of this Agreement directly against Company.
IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their duly authorized representatives as of the Effective Date.

Administrative Office of the Courts

[Company]


By:

By:


Name:  

Name:

Title:

Title:

Form 5.4
DVBE Participation

Proposer Name:


RFP Project Title:



RFP Number:



The AOC’s goal of awarding of at least three percent (3%) of the total dollar contract amount to Disabled Veterans Business Enterprise (DVBE) has been achieved for this Project. Check one:

Yes_____(Complete Parts A & C only)

No______(Complete Parts B & C only)

“Contractor’s Tier” is referred to several times below; use the following definitions for tier:

0 = Prime or Joint Contractor;

1 = Prime subcontractor/supplier;

2 = Subcontractor/supplier of level 1 subcontractor/supplier

PART A – COMPLIANCE WITH DVBE GOALS

Fill out this Part ONLY if DVBE goal has been met; otherwise fill out Part B.

INCOMPLETE DOCUMENTATION MAY RESULT IN DISQUALIFICATION FROM FURTHER PARTICIPATION IN SELECTION PROCESS FOR THIS SOLICITATION

PRIME CONTRACTOR

Company Name: _________________________________

Nature of Work  _____________________________

Tier: _______

Percentage of Total Contract Fees:




DVBE  ______%

SUBCONTACTORS/SUBCONTRACTOR/PROPOSERS/SUPPLIERS

1.
Company Name:  ___________________________________________

Nature of Work:  ______________________________
Tier: _______

Percentage of Total Contract Fees:
DVBE  __________%

2.
Company Name: _________________________________

Nature of Work  ________________________________ 
Tier:  _______

Percentage of Total Contract Fees:
DVBE______%

3.
Company Name: _________________________________

Nature of Work  _________________________________ 
Tier:  _______

Percentage of Total Contract Fees:
DVBE______%

GRAND TOTAL:
DVBE____________%

I hereby certify that the “Percentage of Total Contract Fees”, as defined herein, is the Percentage of total Contract Fees, which includes Mandatory and Optional components of the entire Phoenix Program Scope.

I understand that the “Percentage of Total Contract Fees” is the total dollar figure against which the DVBE participation requirements will be evaluated.

	Firm Name of Bidder
	

	Signature of Person Signing for Bidder
	

	Name (printed) of Person Signing for Bidder
	

	Title of Above-Named Person
	

	Date
	


PART B – ESTABLISHMENT OF GOOD FAITH EFFORT

Fill out this Part ONLY if DVBE goal will not be met but you have made a good faith effort to meet such goal.

INCOMPLETE DOCUMENTATION MAY RESULT IN DISQUALIFICATION FROM FURTHER PARTICIPATION IN SELECTION PROCESS FOR THIS SOLICITATION

1. List contacts made with personnel from state or federal agencies, and with personnel from DVBEs to identify DVBEs.

	Source
	Person Contacted
	Date

	
	
	

	
	
	

	
	
	


2. List the names of DVBEs identified from contacts made with other state, federal, and local agencies.

	Source
	Person Contacted
	Date

	
	
	

	
	
	

	
	
	

	
	
	


3. If an advertisement was published in trade papers and/or papers focusing on DVBEs, attach proof of publication.

	Publication
	Date(s) Advertised

	
	

	
	

	
	

	
	


4. Solicitations were submitted to potential DVBE contractors (list the company name, person contacted, and date) to be subcontractors. Solicitation must be job specific to plan and/or contract.

	Company
	Person Contacted
	Date Sent

	
	
	

	
	
	

	
	
	

	
	
	


5.
List the available DVBEs that were considered as subcontractors or suppliers or both. (Complete each subject line.)

	Company Name:


	

	Contact Name & Title:


	

	Telephone Number:


	

	Nature of Work:


	

	Reason Why Rejected:


	


	Company Name:


	

	Contact Name & Title:


	

	Telephone Number:


	

	Nature of Work:


	

	Reason Why Rejected:


	


	Company Name:


	

	Contact Name & Title:


	

	Telephone Number:


	

	Nature of Work:


	

	Reason Why Rejected: 
	


PART C – CERTIFICATION (to be completed by ALL Bidders)

I hereby certify that I have made a diligent effort to ascertain the facts with regard to the representations made herein and, to the best of my knowledge and belief, each firm set forth in this proposal as a Disabled Veterans Business Enterprise complies with the relevant definition set forth in section 1896.61 of Title 2, and section 999 of the Military and Veterans Code, California Code of Regulations. In making this certification, I am aware of section 10115 et seq. of the Public Contract Code that establishes the following penalties for State Contracts:

Penalties for a person guilty of a first offense are a misdemeanor, civil penalty of $5,000, and suspension from contracting with the State for a period of not less than thirty (30) days nor more than one (1) year. Penalties for second and subsequent offenses are a misdemeanor, a civil penalty of $20,000 and suspension from contracting with the State for up to three (3) years.

IT IS MANDATORY THAT THE FOLLOWING BE COMPLETED ENTIRELY; FAILURE TO DO SO MAY RESULT IN IMMEDIATE REJECTION OF PROPOSAL.

	Firm Name of Bidder
	

	Signature of Person Signing for Bidder
	

	Name (printed) of Person Signing for Bidder
	

	Title of Above-Named Person
	

	Date
	


Form 6.1
Minimum Qualifications Matrix
	Proposal Item
	Vendor Agrees to Meet?
	Reference to Proposal Response Section

	Minimum Bidder Qualification Requirement 1:  The Bidder shall have implemented SAP HR/Payroll, Finance and Supplier Relationship Management for a minimum of five (5) years.
	YES  FORMCHECKBOX 

	NO  FORMCHECKBOX 

	

	Minimum Bidder Qualification Requirement 2:  The Bidder shall have successfully implemented SAP HR/Payroll, Finance and Supplier Relationship Management for a minimum of two large public agencies within the last three (3) years.
	YES  FORMCHECKBOX 

	NO  FORMCHECKBOX 

	

	Minimum Bidder Qualification Requirement 3:  The Bidder shall have successfully implemented the SAP Finance modules for a minimum of two public agencies with an operating budget of at least $ 500 million each.
	YES  FORMCHECKBOX 

	NO  FORMCHECKBOX 

	

	Minimum Bidder Qualification Requirement 4:  The Bidder shall have implemented SAP HR/Payroll, Finance and Supplier Relationship Management ECC 6.0 in a minimum of two public sector agencies with an operating budget of at least $500 million each.
	YES  FORMCHECKBOX 

	NO  FORMCHECKBOX 

	

	Minimum Bidder Qualification Requirement 5:  The Bidder shall have successfully implemented the SAP HR/Payroll and Time Collection in a minimum of two public agencies with at least 15,000 employees each.
	YES  FORMCHECKBOX 

	NO  FORMCHECKBOX 

	

	Minimum Bidder Qualification Requirement 6:  The Bidder shall have successfully provided SAP post-implementation support services for a minimum of two public sector organizations.
	YES  FORMCHECKBOX 

	NO  FORMCHECKBOX 

	


Form 6.2
Bidder Experience Reference Form

Section 1. To be completed by the Bidder

	Meets RFP Bidder Experience Requirement #: ____

	Project Information

	Bidder Name:
	Bidder Contact/Name:

	Project Dates:
	Bidder Contact Phone:

	
	

	Customer Organization:
	Customer Contact Name:

	
	Customer Phone:


	Customer Address:
	Customer Fax:

	
	

	Implemented SAP HR/Payroll, Finance and Supplier Relationship Management for a minimum of five (5) years:   FORMCHECKBOX 
 Yes         FORMCHECKBOX 
 No

	Successfully implemented SAP HR/Payroll, Finance and Supplier Relationship Management in a large public agency within the last three (3) years:   FORMCHECKBOX 
 Yes         FORMCHECKBOX 
 No

	Implemented SAP HR/Payroll, Finance and Supplier Relationship Management ECC 6.0 in the public sector:   FORMCHECKBOX 
 Yes         FORMCHECKBOX 
 No

	Successfully implemented the SAP Finance modules for a public agency with an operating budget of at least $500 million:   FORMCHECKBOX 
 Yes         FORMCHECKBOX 
 No

	Successfully implemented the SAP HR/Payroll and Time Collection in a public agency with at least 15,000 employees:  FORMCHECKBOX 
 Yes         FORMCHECKBOX 
 No 

	Successfully provided post-implementation support services for SAP:   FORMCHECKBOX 
 Yes         FORMCHECKBOX 
 No

	Project Objectives:

	Bidder’s Involvement:

	Project Benefits:

	Project Measurements:

	Operating Budget of Organization:
	# of Users:

	
	

	Estimated one-time costs:
	Actual one-time costs:

	Reason(s) for Change in one-time cost:



	
	

	Original Value of Vendor’s Contract:
	Actual Total Contract Value:

	Reason(s) for Change in Value:



	
	

	Estimated Start & Completion Dates:
From:
	
	To:
	

	Actual Start & Completion Dates:
From:
	
	To:
	

	Reason(s) for Difference Between Estimated and Actual Dates:




Section 2. To be completed by the Customer Organization
Bidder Name: ___________________  

Vendor Name (if different than Bidder Name above, e.g., a vendor that may be a subcontractor to the Bidder): _______________________
Customer Organization: ___________________

	PAST PERFORMANCE REFERENCE CHECK

 

Step 1:  Please review the information provided by the vendor of your project in Section I of this Bidder Experience Reference Form and validate that the information is or is not correct. If the information is not correct, please indicate what is not correct and why, in Section A: Validation of this evaluation form.

  

Step 2:  Please rate the vendor’s performance in the questions below. Circle the number, which corresponds to the performance rating for each category according to the rating scale described below. In addition, comments are appreciated, but will not be scored. 

 

Once you have completed the form, please return it to the Bidder in a sealed envelope. The AOC has the right to contact the references of the Bidder’s Firm and/or Staff and may contact you.

The Administrative Office of the Courts appreciates your participation.
 

 Your specific responses and comments
 will be held in strictest confidence.


 

Bidder Name:___________________  

Customer Organization:___________________

A. Validation of Referenced Project Data Provided by Bidder in Section 1
	Comments from Customer Organization

	


B. Past Performance Reference 
RATING GUIDELINES

	Selection
	Rating

	5
	Significantly exceeded your expectations.

	4
	Somewhat exceeded your expectations.

	3
	Met your expectations.

	2
	Somewhat below your expectations.

	1
	Significantly below your expectations.


Please explain ratings of 1, 2, or NA in the Comments section below.

	Criteria
	Rating
	Not Applicable

	1. The vendor provided sufficient project resources to meet all project goals and objectives.
	5   4   3   2   1
	NA

	2. The vendor provided sufficient staff with appropriate skill sets.
	5   4   3   2   1
	NA

	3. The vendor effectively managed their project staff to achieve project goals.
	5   4   3   2   1
	NA

	4. The vendor and its assigned project staff possessed effective communication skills (both oral and written) and effectively managed communication among team members.
	5   4   3   2   1
	NA

	5. The vendor met all required tasks and deliverables timely and satisfactorily.
	5   4   3   2   1
	NA

	6. The vendor regularly provided high quality and frequent knowledge transfer as part of their project performance.
	5   4   3   2   1
	NA

	7. The vendor completed the work within original bid budget (contract value), billings were current, accurate and complete.
	5   4   3   2   1
	NA

	8. The vendor provided accurate and thorough project documentation.
	5   4   3   2   1
	NA

	9. The vendor satisfactorily managed project scope to adhere to project schedule and control costs.
	5   4   3   2   1
	NA

	10. The vendor managed project  risk satisfactorily (risks were identified and mitigated timely and appropriately).
	5   4   3   2   1
	NA

	11. The vendor adequately documented and justified changes through a change control process.
	5   4   3   2   1
	NA

	12. The vendor provided advanced notice of slippages and appropriate mitigation.
	5   4   3   2   1
	NA


	Comments: 

	For Criteria With Ratings of 1, 2, or N/A:



	General Comments:




	As a representative of the Customer Organization listed above, I approved the responses to the following statements about the performance of the Vendor listed above on the project identified in Section I of this Bidder Experience Reference Form.

	Printed Name:
	Printed Title:

	Signature:
	Date:


Form 6.3
Staff Experience Reference Form

Bidder Name: ___________________________  

Prime Contractor/Subcontractor Organization: ___________________

Proposed Project Role: _________________________________________________              

Key Role(s)* (if applicable): _____________________________
* see RFP Section VI.3.2.1
Team Member’s Name: _________________________________________________

The Bidder must provide a completed Staff Experience Reference Form for each proposed staff person of this project. At a minimum, the Bidder must identify those individuals who will be performing specific key roles as stipulated in RFP Section VI.3.2.1, Project Staff.
Projects Where Team Member Performed Role:

For each project experience listed, indicate the customer name and customer contact information, whether the project was for a public sector agency, project name, start and end dates the team member performed the role, duration of the experience, whether the project included SAP implementation, contract value, and the overall experience gained. Staff identified for Key Roles must include a minimum of two references.
	Customer Name
and Contact
	Public Sector (Y/N)
	Organization Size
(# of emps)
	Project Name and Description
	Dates/ Duration**
	SAP Implementation (Y/N)
	Contract Value
	Experience Gained

	e.g., Department of Health, John Smith (212-555-9000)
	
	
	Project 1
	05/2006  - 04/2007

12 mos.
	
	$53M
	Training

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Total Years of Experience in Role:
	
	


** Dates/Duration: Provide the start and end date the vendor was involved in the cited project using MM//YYYY format.
	Summary Description of Skill Sets and Experience: 

	


	Individual Qualifications

	Certifications (if applicable)

	     PMI/PMP
	Member ID#:

	 
	Earned Date:
	Expiration Date:

	     Other
	Member ID#:

	 
	Earned Date:
	Expiration Date:

	 
	 
	 

	Education

	     Bachelors:
	Subject area
	Earned date

	1.
	 
	 

	2.
	 
	 

	     Masters:
	Subject area
	Earned date

	1.
	 
	 

	2.
	 
	 

	     Doctorate:
	Subject area
	Earned date

	1.
	 
	 

	2.
	 
	 


Form 7.1
Bidder Proposal Assumptions Form

Assumptions regarding pricing made by the Bidder in responding to this RFP do not obligate the AOC in any way. The number and extent of assumptions made by the Bidder may impact the score in the Initial Evaluation, as described in RFP Section IX.1.5. Contract Exceptions Review. Additionally, assumptions made by the Bidder may make the Proposal conditional and may cause the Bidder’s Proposal to be rejected. 

The Bidder shall provide complete pricing for the set of Services as described in the enclosures to this RFP. This pricing is all-inclusive for the specified services to be provided under this RFP. The pricing spreadsheet methodology is based on the pricing and charges requirements contained in RFP Appendix D, Cost Workbook 

Pricing for the Phoenix Program as indicated in RFP Section VII, Pricing Proposal and RFP Appendix D, Cost Workbook shall be based on the AOC's provided Contract terms and conditions, including Exhibits, and Mandatory Requirements of the RFP (not the Bidder's exceptions to the terms and conditions). The Bidder is required to state all other assumptions upon which its pricing is being determined in Table 1, Bidder Proposal Assumptions below. Assumptions shall not conflict with Contract terms and conditions (including Exhibits) or Mandatory Requirements of this RFP.

A detailed pricing response template is provided in RFP Appendix D, Cost Workbook in the form of a Microsoft Excel workbook. The template includes individual detailed fee worksheets that Bidder is required to complete. The pricing template includes fee summary sheet that provides roll­up pricing for all contract years. 

Bidder shall provide pricing consistent with the following:

· Apply the pricing and fee requirements as described in RFP Appendix D, Cost Workbook
· Clearly identify and explain all of the pricing assumptions made, upon which pricing is predicated including the cost/pricing impact if the assumption turns out not to be valid

· State if any charge is subject to special conditions, and clearly specify those conditions and quantify their impact upon the charges
The AOC will favor a response that contains a minimum number of constraints, caveats, and exceptions to the requirements and terms and conditions contained in the RFP.
Table 1. Bidder Proposal Assumptions

	Bidder Proposal Assumptions

	ITEM #
	REFERENCE (Section, Page, Paragraph)
	DESCRIPTION
	RATIONALE

	1. 
	
	
	

	2. 
	
	
	

	3. 
	
	
	


______________________________

Signature

______________________________

Printed Name

______________________________

Title

______________________________

Date
Form 7.2
Software Specifications Form

	COTS Software Specifications 
	
	
	
	
	
	
	
	
	

	Soft-ware Item # 
	Software Item 
	Environment (e.g., Dev, Q1, Q2, Training, Stage, Production) 
	Manu-

facturer 
	License Type

(e.g., enterprise, per user, per server) 
	Brand Name 
	Module Name 
	Version

Number 
	SAP vs. Utility 
	Detailed Description

(e.g., functionality, purpose, for which projects) 
	Operating System 
	Earliest Proposed Purchase Date 

	1
	Item 1
	
	
	
	
	
	
	
	
	
	

	2
	Item 2
	
	
	
	
	
	
	
	
	
	

	3
	Item 3
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


Form 7.3
Hardware Specifications Form

	Hardware Specifications 
	
	
	
	
	
	
	
	
	

	Hard-ware Item # 
	Hardware Item 
	Environment (e.g., Dev, Q1, Q2, Training, Stage, Production) 
	Manu-

facturer 
	 Detailed Description 

(e.g., number of processors, amount and type of storage and memory, type of network card) 
	Operating System 
	Earliest Proposed Purchase Date 

	1
	Item 1
	
	
	
	
	

	2
	Item 2
	
	
	
	
	

	3
	Item 3
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Form 8.1
Bidder’s Acceptance of the AOC’s Contract Terms (including exhibits)

The Master Services Agreement, Statements of Work (SOWs) and other key contract documents provided in Word format as part of the RFP (see RFP Appendix A, Statement of Work and RFP Appendix H, Contract).

Bidder must respond to these documents including the Master Services Agreement and SOWs in Appendix A, Statement of Work and RFP Appendix H, Contract, in accordance with the procedures and format set forth below. The AOC will only review issues raised on the "Issues Lists". 
Response to the contract documents must be consistent with the following example provided for the Master Services Agreement response:

1. Issues List – A detailed paragraph-by-paragraph, contract clause-by-contract clause description of any issues or concerns that Bidder may have with the Master Services Agreement ("Issues List “). If Bidder objects to a particular paragraph or clause, then Bidder will need to further describe, in business terms and not in proposed language, the nature of its concern and what terms Bidder is willing to accept. The Issues List shall provide the reason or rationale supporting the item of concern and/or counter response. Simply stating that a paragraph is "Not Acceptable" or proposing alternative contract terms without describing in business language the reason or rationale may be considered non-responsive. If Bidder does not identify specific concerns with a particular paragraph or contract clause, the AOC will consider the paragraph and/or clause acceptable. Bidder shall also provide a description of the business benefit to the AOC for the proposed language changes. 

The samples below illustrate both acceptable and non-acceptable forms of responses. The format labeled "Acceptable" should be followed in Bidder’s response. Responses that reflect or contain content that mirror the non-acceptable samples may be considered non-responsive be reviewed by the AOC. The Issues List is to be provided to the AOC in Volume IV of the Proposal, in Microsoft Word format, as described in RFP Section VIII, Proposal Format.

2. Redlined Documents – In addition to the issues list described above, the Bidder shall provide a Redlined copy of the Master Services Agreement. 
3. No Standard Bidder Form Contracts – Do not provide a copy of the Bidder’s standard contract or SOWs to the AOC. The AOC will be using the enclosed Master Services Agreement and SOWs in negotiations with the Bidder, and the AOC's legal counsel will be making all agreed upon revisions to these documents.
ISSUES LIST – SAMPLE

Table 2. Acceptable Form of Bidder Response
	ITEM #
	REFERENCE  (Section, Page, Paragraph)
	ISSUE
	BIDDER PROPOSED
SOLUTION/RATIONALE AND BENEFITS OF PROPOSED SOLUTION TO THE AOC

	1
	Section 20.11
	Governing law – California
	Bidder proposes using New York law as the applicable State law.

Rationale:  New York is the location of company's headquarters.

Benefit to the AOC: Reduced overhead costs passed on to the AOC


Table 3. Unacceptable Form of Bidder Response
	ITEM #
	REFERENCE  (Section, Page, Paragraph)
	ISSUE
	BIDDER PROPOSED
SOLUTION/RATIONALE AND BENEFITS OF PROPOSED SOLUTION TO THE AOC

	1
	Section 20.11
	Governing Law - California
	14.13
Governing Law; Exclusive Jurisdiction.  This Agreement shall in all respects be interpreted under, and governed by, the internal laws of the State of New York including, without limitation, as to validity, interpretation and effect, without giving effect to New York' conflicts of laws principles.


REASONS WHY FORM IS NOT ACCEPTABLE:

· Replacement paragraph response

· No business discussion on why Section 20.11 is not acceptable

· No reason or rationale of the concern is provided

· No benefit to the AOC noted

Response to the SOWs and other Contract Documents

The Bidder shall respond to the SOWs and other contract documents provided in the RFP according to the same procedures and format set forth in the Master Services Agreement response example above. Redlined copies of other RFP documents are not required or requested.

Mark the Appropriate Choice, below:

_____ Bidder accepts Contract Terms (including Exhibits) without exception.

OR

_____ Bidder proposes exceptions/modifications to the Contract Terms (including Exhibits). Summarize any and all exceptions to Contract Terms (including Exhibits) below. With respect to the Master Services Agreement terms and conditions, enclose both a red-lined version of Master Services Agreement terms and conditions that clearly shows each proposed exception/modification, and provide written documentation to substantiate each proposed exception/modification using the table below. AOC considers the Bidder to agree to all terms and conditions of the Contract (including Exhibits), unless identified herein. Absence of issues will constitute agreement for those terms not herein addressed, and will not be subject to further negotiation.
Table 4. Issues List

	ITEM #
	REFERENCE (Section, Page, Paragraph)
	ISSUE
	BIDDER PROPOSED
SOLUTION/RATIONALE AND BENEFITS OF PROPOSED SOLUTION TO THE AOC

	4. 
	
	
	

	5. 
	
	
	

	6. 
	
	
	


______________________________

Signature

______________________________

Printed Name

______________________________

Title

______________________________

Date
PAGE  

