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1.0 General

The Fee Reductions, as described in this Exhibit D, have been designed to encourage the consistent and timely delivery of service and value to the AOC. The Fee Reductions are not intended to compensate the AOC for damages, but rather to reimburse the AOC the value of the diminished services actually delivered, and to provide incentive to the Vendor to achieve the Agreement’s stated objectives and focus on the AOC’s critical needs.

This Exhibit D outlines the circumstances under which the AOC will be entitled to Fee Reductions for failures to achieve the Critical Milestones. The Critical Milestones table attached to this Exhibit D shall be updated to reflect the AOC’s current initiatives and service requirements at least annually.  

The table referenced in this Exhibit identify, among other things:  

(a) in Table 1, the Critical Milestones and the Corrective Assessments for each such Critical Milestone


For the purposes of this Exhibit D, “Failure” shall mean with respect to a Critical Milestone, the failure to achieve such Critical Milestone by the specified end date set forth in Table 1 of this Exhibit D.
2.0 Critical Milestones

2.1 Critical Milestones Corrective Assessments 

The Corrective Assessments for the Vendor's failure to achieve the Critical Milestones are set at 20% of the fees associated with each individual Court deployment Critical Milestones or at 20% of the fees associated with the statewide deployment Critical Milestones set forth in Table 1 (“Critical Milestones”). Critical Milestone dates for both the statewide and individual Court deployments will be set forth in the negotiated deployment project plans. Each Critical Milestone shall identify key project milestones that will be used to evaluate the Vendor’s delivery of the requested Services. The overriding goal in developing Critical Milestones is to support the AOC’s desire to manage the Vendor by monitoring and measuring actual performance against the AOC’s most important business deadlines.  

2.2 Failure to Timely Achieve a Critical Milestone

If the Vendor fails to achieve any Critical Milestone by the corresponding date for achieving such Critical Milestone, then the associated Corrective Assessment amount will be applied. For each successive month that the Critical Milestone is not achieved the associated Corrective Assessment will be applied.

2.3 Critical Milestone Corrective Assessment

Upon any failure with respect to a Critical Milestone, if specified in Table 1, the AOC shall have the right to impose a Corrective Assessment on the Vendor.  

 Table 1 
Critical Milestones
 

	Critical Milestone Elements

(milestone achievement based on AOC acceptance of Deliverables)
	Critical Milestone Date
	Critical Milestone Corrective Assessment

($/each month delay)

	Statewide Program Milestones

	Knowledge Transfer Plan (SOW Table 1, Item 2)
	TBD
	TBD

	Deployment Strategy and Approach (All Deliverables in the SOW Table 2)
	TBD
	TBD

	Statewide Deployment Plan (All Deliverables in the SOW Table 3)
	TBD
	TBD

	Standard Training Materials (SOW Table 3, Item 9)
	TBD
	TBD

	Individual Court Deployment Milestones
Note: These milestones will be individually measured against Vendor’s completion of each milestone at each Court

	Court Deployment Project Plan (All Deliverables in the SOW Table 4)
	TBD
	TBD

	Infrastructure Assessment and Implementation (All Deliverables in the SOW Table 5)
	TBD
	TBD

	Operational Processes and Procedures Services (all Deliverables in the SOW table 6)
	TBD
	TBD

	CCMS Application Configuration (All Deliverables in the SOW Table 7)
	TBD
	TBD

	Data Conversion Strategy and Plan (SOW Table 8, Item 2)
	TBD
	TBD

	Data Conversion (All Deliverables in the SOW Table 8)
	TBD
	TBD

	Data Integration (All Deliverables in the SOW Table 9)
	TBD
	TBD

	DMS Implementation (All Deliverables in the SOW Table 10)
	TBD
	TBD

	Court CCMS Go-live (All Deliverables in the SOW Table 12)
	TBD
	TBD

	Training Completion (SOW Table 13, Items 3, 4, 5,7 8, and 10)
	TBD
	TBD
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