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1.0 Introduction

This Exhibit C provides the basis for determining the Fees applicable to the Services under the Agreement, and describes the processes and methodologies as to how the Fees shall be calculated. This Exhibit also includes the Termination Fees that are applicable to the Agreement.  All Fees and Termination Fees shall be applicable to Vendor as set forth herein.
2.0 Deployment Services Units and Completion Measurement

2.1 Deployment Services Units 
Deployment Services Unit(s) (“DSU(s)”) are the components of the Services to be priced as contained in RFP Enclosure B, pricing response template) A DSU is a unit of costing for which the AOC and the Vendor have established a Baseline Quantity, and a Fixed DSU Unit Price.  The fixed DSU Unit Prices are defined as all direct variable and fixed cost components of the Vendor’s charges, including all associated start-up costs associated with that DSU (i.e., team mobilization and ramp-up  associated with the DSU) and costs associated with the Services defined in Exhibit A – Deployment Services Statement of Work. The Baseline Fee for each DSU is contained in RFP Enclosure B, pricing response template.   

2.1.1 Deployment Service Unit Completion Measurement

The Vendor will measure, track, and retain measurement data in a repository, validate and report on the Vendor’s completion of defined Services based on the completion of the DSUs for the Deployment Services defined in this Exhibit C, utilizing the processes described in this document. The Vendor shall provide the AOC with ongoing reporting of actual DSU completion for each defined Deployment Service on a monthly basis. The DSU completion amount shall be based on a DSU completion measurement taken on the 15th day of each calendar month.

3.0 Fees

See RFP Enclosure B, Pricing Response Template for each fee type described below.

3.1 Deployment Services Fees

Deployment Services Fees pertain to the fees for Services in accordance with the Baseline Quantities that are established as of the Effective Date of the Agreement.  The following table lists and describes the Services upon which Fees are based.
Deployment Services Descriptions
	Deployment Service
	Description

	Develop Knowledge Transfer Plan (All Deliverables referenced in Table 1 of SOW) 
	The cost associated with the development of a statewide Knowledge Transfer Plan that clearly highlights the Vendor recommended steps to obtain the required knowledge to start the deployment process. This plan should clearly articulate the key steps that will be performed by the Vendor for obtaining requisite knowledge as well as lay out the time and effort requirements from the  AOC and the CCMS-V4 Software Product development contractor

	Develop Administrator and End-User Training Materials (Item 9 Deliverables referenced in Table 3 of SOW)  
	The cost associated with the development of a statewide standard set of training materials that will be used to train CCMS administrators and End-Users in all Courts

	Develop Statewide Deployment Plan  (All Deliverables referenced in Table 3 of SOW)
	The cost associated with the development of a Statewide Deployment Plan based on the approved overall approach, methodology and use of proposed toolsets, and shall include all required details such as staffing, timelines, actual progress against plan, variances etc

	Develop Statewide Deployment Strategy and Approach (All Deliverables referenced in Table 2 of SOW)
	The cost associated with the development of a Statewide deployment strategy and approach 

	Infrastructure Assessment and Implementation Services  (All Deliverables referenced in Table 5 of SOW)
	The per court cost (based upon size) for all activities to assess and validate that all components of an Individual Court’s technical infrastructure will be able to support the CCMS Application and the traffic generated through its use

	Operational Processes and Procedures Services (all Deliverables referenced in Table 6 of the SOW)
	The cost associated with assessing the existing Court case management processes and procedures, performing a gap analysis with the process options compatible with the CCMS Application and developing and documenting recommended case management operational processes and procedures the Courts will utilize with the CCMS Application

	Application Configuration Services  (All Deliverables referenced in Table 7 of SOW)
	Configuration of the CCMS business parameters for all Courts, based on Court size
Key configurable items for the base configuration include items such as 

· user information, user role and user security

· Court locations, Judges, Courtrooms etc. 

· Local bail schedule 

Revenue distribution tables

	Setup and Configuration of Statewide Exchanges (Table 9 of SOW)

	Cost per Data Exchange

	Data Integration Services (All Deliverables referenced in Table 9 of SOW)
	Cost associated with the E-Filing setup and configuration of the Los Angeles Court and all other Courts 

	Operational Cutover and Stabilization Support Services (All Deliverables referenced in Table 12 of SOW)
	Cost associated with Operational Cutover and Stabilization Support for all Courts, based on Court size



	End-User Acceptance Testing Support (All Deliverables referenced in Table 11 of SOW)
	Cost associated with End-User Acceptance Testing Support for all Courts, based on Court size

For pricing purposes assume that 30 days are required for each court

	CCMS Application Administrator and End-User Training (All Deliverables referenced in Table 13 of SOW)
	Cost associated with CCMS Application Administrator and End-User Training for all Courts, based on Court size

For pricing purposes assume the indicated sessions per court size

	Automated Data Conversion (All Deliverables referenced in Table 8 of SOW)
	Cost associated with Automated Data Conversion for each listed application 

	Interface Existing Court DMS to the CCMS Application  (Item 5 Deliverables referenced in Table 10 of SOW)  
	Cost associated with interfacing the current Court’s DMS with the CCMS Application

	Configure and Integrate to a centralized DMS  for those Courts that do not currently have a DMS system in place   (Item 3 Deliverables referenced in Table 10 of SOW)  
	Cost associated with configuring and integrating a DMS system into the AOC’s standard DMS

	Manual Data Conversion (Item 5 Deliverables referenced in Table 8 of SOW)  
	Cost of manual data conversion per 1000 records

	Document Scanning (Item 18 Deliverables referenced in Table 8 of SOW)  
	Cost to scan 1000 pages 

	Forms, Notices and Reports
	Cost per form, notice or report

	Setup and Configuration of Local Exchanges (Table 9 of SOW)
	Cost per Data Exchange

	Additional End-User Acceptance Testing Support for a Court (Table 11 of SOW)
	Cost per day for additional end-user acceptance testing

	Additional Automated Data Conversion (Table 8 of SOW)
	Cost per system for additional automated data conversion


3.2 Holdbacks

AOC shall withhold 10% of the Fees attributed to an individual Court deployment, until Final Acceptance of all Services, including signoff on all exit criteria. 

3.3 Pass Through Fees

Pass Through Fees are reimbursable expenses (e.g., equipment maintenance, software maintenance, travel) that are passed from the Vendor to the AOC at no mark-up to the AOC.
3.4 Hourly Service Fees 
3.4.1 Hourly Services 
If the AOC requests the Vendor supply Hourly Services, such Hourly Services will be provided by the Vendor as set forth in Section 3.3.  The Vendor may not perform Hourly Services without the AOC’s express written approval of such Hourly Services that shall be granted through the Contract Change Management Process, as set forth in Section 11.3 of the Agreement.  

Hourly Services are divided into two categories:
1. Rate-based Services – services whose hourly rate is based on the job title/labor category of the individual performing the Service (e.g., applications programmer, business analyst, training specialist)

2. Service Category-based Services – services whose hourly rate is based on the type of Service that is being performed, regardless of the title/labor category of those performing the Services (e.g., additional configuration of CCMS business parameters, additional training services, additional testing services)

3.4.2 Hourly Services Fees
When the Vendor performs Hourly Services, the AOC will pay the Vendor a pre-negotiated fixed fee amount for the Vendor’s actual hours or months expended in performing such Services at the mutually agreed upon hourly services rates as set forth in the applicable Hourly Rate Sheet included in RFP Enclosure B, pricing response template or as mutually agreed.  The AOC may also request the Vendor to bid on Hourly Services at an alternative hourly or monthly rate to be agreed upon by the AOC and the Vendor.  Fees for Hourly Services will include the Services Rates, plus the Vendor’s reasonable expenses incurred in providing such Hourly Services, provided that the AOC approves such expenses in advance.  These Vendor reasonable expenses are limited to the following: 

1.  Materials charges (such as products, parts, shipping costs, applicable taxes); and 

2. Actual travel and living expenses in accordance with the AOC Travel Policy, provided that the Vendor gives the AOC advance written notice if such expenses will apply and the AOC approves such expenses in writing in advance, except that travel time from the time or point of dispatch is not an allowed Hourly Services expense.

3.4.3   Hourly Services Rate Calculation 
Vendor will charge the AOC for the actual number of hours expended by the Vendor, rounded up to a quarter-hour, multiplied by the applicable Hourly Services rate.  Any additional rates which include overtime or other special considerations are not applicable. 
3.5 Termination Fees

RFP Enclosure B, pricing response template contains the schedule for Termination Fees to be paid by the AOC in the event the AOC exercises its right to terminate the Agreement for convenience as set forth in the Agreement.

3.6 Fee Invoicing Methodology  
Vendor Services invoicing and payment shall be based on a per Service per unit approach, and predicated upon the AOC’s Acceptance of the Services listed in RFP Enclosure B, pricing response template.  Upon AOC’s Acceptance, Vendor may invoice the AOC for Services in the following invoice period.  
Example 1

Assume that for the ‘Operational Cutover and Stabilization Support – Large Court’ Service there are 8 Courts, and the Vendor’s Fixed Unit Price is $20,000 per Court. Each time the Vendor achieves the AOC’s Acceptance for a Court for this Service, they may then invoice the AOC $20,000 in the following invoice period.  The Total Fees for this Service would be $160,000.
Example 2
Assume that for the ‘Automated Data Conversion by Application’ Service the ‘ACS’ application has 6 associated Systems, and the Vendor’s Fixed Unit Price is $10,000 per System.  Each time the Vendor successfully achieves the AOC’s Acceptance for a System for this Service, they may then invoice the AOC $10,000 in the following invoice period.  The Total Fees for this Service would be $60,000.

For Services listed in RFP Enclosure B, pricing response template) that have only a single Baseline Quantity and/or whose Unit of Measure has been left intentionally blank (e.g., development of the Knowledge Transfer Plan, development of statewide deployment strategy and approach, development of End-User training materials), Vendor may only invoice the AOC once the Service has been completed and Accepted in its entirety by the AOC. 
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