	CCMS V4 Key Dates and Deliverables Due Dates
	Planned Due Date

	Project Initiation
	July 2007

	Initial User Interface Prototype and Logical Data Model Combination
	October 2007

	Foundation Functional Design
	October 2007

	Functional Design – Core Functionality
	June 2008

	Functional Design for Data Exchanges and Functional Exposures via Integration Services Backbone (ISB)
	July 2008

	Technical Design – Core Functionality with Data Exchanges and Functional Exposures via Integration Services Backbone
	August 2008

	Functional Design for Portals
	July 2008

	Functional Design for Statewide Reporting Data Warehouse
	October 2008

	Technical Design – Portals and Statewide Reporting Data Warehouse
	September 2008

	Construction – Core Functionality
	January 2008

	Construction- Data Exchanges and Functional Exposures via ISB
	February 2009

	Construction -Portals and Statewide Reporting Data Warehouse
	May 2009

	System Testing -Core Functionality with Data Exchanges and Functional Exposures via Integration Services Backbone
	April 2009

	System Testing - Portals and Statewide Reporting Data Warehouse
	July 2009

	Integration Testing - Core Functionality with Data Exchanges and Functional Exposures via Integration Services Backbone
	July 2009

	Stress Testing - Core Functionality with Data Exchanges and Functional Exposures via Integration Services Backbone
	July 2009

	Stress Testing - Portals and Statewide Reporting Data Warehouse
	November 2009

	Integration Testing - Portals and Statewide Data Warehouse
	November 2009

	Product Acceptance Testing - Core Functionality with Data Exchanges and Functional Exposures via Integration Services Backbone
	November 2009

	Product Acceptance Testing - Portals and Statewide Reporting Data Warehouse
	February 2010


Appendix A6 

CCMS V4 Application Development Key Dates

