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1.0 Executive Summary

Instructions: This section should be a seven (7) to ten (10) page summary of the key aspects of Vendor’s response to this Request for Proposal (RFP) and the principal advantages to AOC.

1.1 Overview of Proposed Statewide CCMS Deployment Solution 

Response

1.2 Approach to Meet CCMS Deployment Objectives 

Response

1.3 Overview of Vendor Qualifications

Response

1.4 Confirmation of Contract Scope and Term

 Response

1.5 Pricing Summary 

Response

1.6 Benefits to AOC

Response

2.0 Minimum Qualifications and Vendor Profile

2.1 Minimum Requirements to Qualify

Instructions: In the following sections, Vendor must provide responses to the minimum requirements to qualify for participation in the RFP process. Answer Yes or No to the following questions.

Table 1. Minimum Requirements to Qualify

	
	Criteria
	Response (Yes/No)

	2.1.1 
	Has your organization had average gross annual revenues in excess of $150 million per year over the last three (3) fiscal years?
	

	2.1.2 
	Will your organization act as a prime contractor if subcontractors are required to provide in scope services?  
	

	2.1.3 
	Are the proposed Vendor facilities for providing services to the Judicial Branch all located within the continental United States or territories and staffed by U.S. located personnel?
	

	2.1.4 
	Are you willing to place Key Employees in Vendor facilities within the Burbank, California and San Francisco, California areas? 
	

	Has your organization, acting as the prime contractor, entered into at least three (3) major application deployments, similar is scope to Enclosure D, Exhibit A – Deployment Services Statement of Work within the last five (5) years where the following is true for each contract:

	2.1.5 
	The contract value of each was at least $25,000,000 for application deployment services excluding application development services
	

	2.1.6 
	The contract included the provision of Deployment Services where total revenue derived from the Deployment Services was at least 25 percent of total annual contract value, and included data conversion, data exchanges, user training, and application configuration to support business work flow/process
	

	Can you certify to the best of your knowledge that your organization or any of its officers:

	2.1.7 
	Are not presently debarred, suspended, proposed for debarment, and declared ineligible or voluntarily excluded from covered transactions by any Federal department or agency?
	

	2.1.8 
	Have not within a five (5) year period preceding this RFP been convicted of or had a civil judgment rendered against them for commission of fraud or criminal offense in connection with obtaining, attempting to obtain, or performing a public (Federal, State, or local) transaction or contract under a public transaction; violation of Federal or State antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen property?
	

	2.1.9 
	Have not within a five (5) year period preceding this RFP had one or more public transactions (Federal, State or local) terminated for cause or default?
	

	End of Table


2.1.10 Business disputes

Instructions: Provide details of any disciplinary actions or other administrative action taken by any jurisdiction or person against Vendor. List and summarize all judicial or administrative proceedings involving your sourcing activities, claims of unlawful employment discrimination and anti-trust suits in which you have been a party within the last 5 years.  If Vendor is a subsidiary, submit information for all parent companies.  If the Vendor uses subcontractors, associated companies, and consultants that will be involved in any phase of this Agreement, include pertinent subcontractor information.

Response

2.1.11 Details of Services Contracts

If the responses to Criteria 2.1.1 and 2.1.2 are both Yes, provide details and brief description of all three contracts that meet the requirement in the format of the table below.

Table 2. Details of Contract 1

	Contract # 1

	Customer Name
	

	Industry
	

	Contact Name and Title
	

	Address
	

	Telephone 
	

	Vendor Project Manager Name
	

	Average Annual Contract Value
	

	Contract Value of each of the following services:

	Deployment Services
	

	Others 
	

	Contract Duration (in months)
	

	Subcontractors and services provided by each
	

	Brief Description of Contract
	

	End of Table


Table 3. Details of Contract 2

	Contract # 2

	Customer Name
	

	Industry
	

	Contact Name and Title
	

	Address
	

	Telephone 
	

	Vendor Project Manager Name
	

	Average Annual Contract Value
	

	Contract Value of each of the following services:

	Deployment Services
	

	Others 
	

	Contract Duration (in months)
	

	Subcontractors and services provided by each
	

	Brief Description of Contract
	

	End of Table


Table 4. Details of Contract 3

	Contract # 3

	Customer Name
	

	Industry
	

	Contact Name and Title
	

	Address
	

	Telephone 
	

	Vendor Project Manager Name
	

	Average Annual Contract Value
	

	Contract Value of each of the following services:

	Deployment Services
	

	Others 
	

	Contract Duration (in months)
	

	Subcontractors and services provided by each
	

	 Brief Description of Contract
	

	End of Table


2.2 Organization Overview 

Instructions: In the following sections Vendor must provide all information requested regarding Vendor’s unique capabilities as an information technology (IT) Vendor.

2.2.1 Vendor Company Overview

Table 5. Company Overview

	Company name
	

	AOC RFP Response lead/account executive name, title and contact information:
	

	Industry (NAICS) (North American Industry Classification System)
	

	Fiscal 2006 company revenue
	

	Fiscal 2006 company net income
	

	Headquarters Location
	

	Date Founded
	

	Company Ownership (i.e. private/public, joint venture)
	

	Number of years Vendor has been providing Application Deployment and Application User Training services
	

	Number of employees:

Total:

Deployment Services:
	

	Service Delivery Locations in the Continental United States
	

	End of Table


Table 6. Details of Revenue Stream

	Service Category
	Revenue in US $

	Business Process Outsourcing Services Total
	

	IT Outsourcing Services Revenue Total
	

	Deployment Services Revenue
	

	Network, Desktop Management Services Revenue
	

	Data Center, Network Management Services Revenue
	

	Applications Development Services Revenue
	

	Application Maintenance Services Revenue
	

	US Customer IT Outsourcing Services Revenue
	

	Non US Customer IT Outsourcing Services Revenue
	

	Commercial IT Outsourcing Services Revenue
	

	Federal IT Outsourcing Services Revenue
	

	State Government IT Outsourcing Services Revenue
	

	Local Government IT Outsourcing Services Revenue
	

	System Integration Services Revenue Total
	

	Other IT Services Revenue Total (list below)
	

	End of Table


2.2.2 References

Instructions to Vendor: Provide at least five references of customers with comparable size and scope of service. Include a detailed overview of each contract including the project plan used to deliver the service. Vendor may refer to information provided in Section 2.1.11 as references to be included in a total of five references. 

Table 7. Reference 1

	Reference # 1

Customer Name

	Industry
	

	Contact Name and Title
	

	Address
	

	Telephone 
	

	Vendor Project Manager Name
	

	Average Annual Contract Value
	

	Contract Value of each of the following service:

	Deployment Services
	

	Others 
	

	Contract Durations (in months)
	

	Subcontractors and services provided by each:
	

	 (list)
	

	End of Table


Table 8. Reference 2

	Reference # 2

	Customer Name
	

	Industry
	

	Contact Name and Title
	

	Address
	

	Telephone 
	

	Vendor Project Manager Name
	

	Average Annual Contract Value
	

	Contract Value of each of the following service:

	Deployment Services
	

	Others 
	

	Contract Durations (in months)
	

	Subcontractors and services provided by each:
	

	 (list)
	

	End of Table


Table 9. Reference 3

	Reference # 3

	Customer Name
	

	Industry
	

	Contact Name and Title
	

	Address
	

	Telephone 
	

	Vendor Project Manager Name
	

	Average Annual Contract Value
	

	Contract Value of each of the following service:

	Deployment Services
	

	Others 
	

	Contract Durations (in months)
	

	Subcontractors and services provided by each:
	

	 (list)
	

	End of Table


Table 10. Reference 4

	Reference # 4

	Customer Name
	

	Industry
	

	Contact Name and Title
	

	Address
	

	Telephone 
	

	Vendor Project Manager Name
	

	Average Annual Contract Value
	

	Contract Value of each of the following service:

	Deployment Services
	

	Others 
	

	Contract Durations (in months)
	

	Subcontractors and services provided by each:
	

	 (list)
	

	End of Table


Table 11. Reference 5

	Reference # 5

	Customer Name
	

	Industry
	

	Contact Name and Title
	

	Address
	

	Telephone 
	

	Vendor Project Manager Name
	

	Average Annual Contract Value
	

	Contract Value of each of the following service:

	Deployment Services
	

	Others 
	

	Contract Durations (in months)
	

	Subcontractors and services provided by each:
	

	 (list)
	

	End of Table


2.2.3 Audited Financial Statements

Instructions: Attach and reference audited financial statements for the last 3 years, together with a current certification made by the CFO stating that statements are current, accurate, and complete with the exception of any material adverse changes specifically described which have occurred in the status and/or prospects of Vendor since the effective date of the most recent financial statements.

Response

2.3 Use of Subcontractors

Instructions to Vendor: Use the table below for a listing of proposed subcontractors if any. Provide a table for each subcontractor proposed.

Table 12. Proposed Subcontractors

	Proposed Subcontractors

	Subcontractor Name
	

	Fiscal 2006 Company Revenue
	

	Fiscal 2006 Company Net Income
	

	Company ownership (i.e. private/public, joint venture)
	

	Headquarters Location
	

	Date Founded
	

	Number of employees
	

	Products or Services to be provided to AOC
	

	Experience of subcontractor in performing the services to be provided
	

	Experience Vendor has partnering with this subcontractor in the past
	

	Locations where work is to be performed
	

	End of Table


2.4 Vendor Business Profile and Strategy

2.4.1 Vendor Current Market Position and Strategy

Response

2.4.2 Vendor Future Vision and Strategy

Response

2.4.3 Relevant Vendor Certifications and Honors 

Instructions: Describe your certifications and honors relating to the proposed Services. Provide specific information relating to NEIM and GJXDM version 3.0.3.

Response

2.4.3.1 Vendor Certifications or Affiliations

Table 13. Vendor Certifications and/or Experience

	Vendor Certifications

	ITEM #
	Certification or Training 
	Certification or Training Date (MM/DD/YY)
	Vendor Response 
(include training information for any proposed individual staff members)

	1. 
	CMMI
	
	

	2. 
	PMI/PMbok
	
	

	3. 
	TIBCO 
	
	

	4. 
	National Information Exchange Model (NIEM)
	
	

	5. 
	Global Justice XML Data Model (GJXDM), version 3.0.3
	
	

	6. 
	ITIL, ITSM or COBIT
	
	

	7. 
	Others (data exchange affiliations, PMI certifications, testing certifications for the organization as well as key individuals etc...please list)
	
	

	End of Table


2.4.4 Court Case Management System Experience

(1) Instructions: Describe your company’s experience managing the deployment of court case management systems. 
Response

(2) Instructions: Although the contractual relationship in this Agreement is between the Vendor and the AOC, the Deployment Services will involve regular and significant interaction with each Court and its staff.  Describe how your company will manage the relationship with each Court.
Response

2.5 Management Practices and Procedures

2.5.1 Best Practice Processes

Instructions: Describe how your proposed management practices, procedures, and tools conform to industry best practices, and describe the benefits of your approach to AOC. 
Response

2.5.2 Organizational Change Management 

Instructions: Describe how the proposed Vendor’s processes, procedures, and tools will ensure proper coordination and control of all deployment activities in order to identify and mitigate issues and problems that may arise during the deployment process.

Describe how your methodology will support change management and how you will utilize your change management to administer the change process at the Courts. List and describe any tools you will use.

Address how you plan to utilize best practices (e.g., ITIL, ITSM or COBIT) to manage incidents and problems reported by users or occurring during deployment and how you have utilized them in other large deployments you have managed.

Response

2.5.3 Organizational Communications

Instructions: Describe your overall approach to communication at all levels and how your methodology supports communication throughout the life of the project.

Response

2.5.4 Staffing Level Management

Instructions: Describe Vendor’s proposed process, tools and deliverables for Staffing Level Management and planning. Include how the Vendor will proactively manage staffing levels and ensure current, intermediate, and long-term Vendor Personnel capacity for all in scope deployment delivery areas.

 Response

2.5.5 Quality Management

Instructions: Describe Vendor’s proposed quality assurance and testing practices as well as how Vendor incorporates each customer's unique requirements. Discuss how Vendor will achieve continuous process and productivity improvement during the engagement. Also describe Vendor’s internal quality management program and how it will benefit AOC. This should include reference to the use of any specific methodologies, as well as the receipt of any quality certifications.

Response

2.5.6 Personnel Management

Instructions: Describe the proposed internal standards, policies, and procedures regarding hiring, professional development, and human resource management. Describe Vendor’s proposed approach to mitigate the risk of employee turnover including the use of knowledge management processes and tools and cross training.

Response

2.5.7 Performance Management 

Instructions: Describe how the Vendor will plan, develop, modify, monitor, and report on contract performance. Describe Vendor’s knowledge and experience with managing performance for contracted services that are defined within the SOW.

Response

2.5.8 Security Management

Instructions: Describe how the Vendor will maintain physical and logical security of the personnel it provides to AOC. This should include an overview of the policies, practices, and tools to prevent, detect, and resolve security threats and breaches. 

Response

2.5.9 Project Management

Instructions: Describe the proposed Vendor methodologies that will be used to carry projects from requirements through finished deliverables, including, but not limited to, project management, milestones, phase gates, and periodic status reporting back to AOC. Describe policies and procedures employed to ensure the timely completion of tasks in a quality fashion. 

Response

2.5.10 CCMS Deployment Policies and Procedures Development

Instructions: Describe Vendor’s proposed process for the development and maintenance of the Deployment Services Policies and Procedures Manual or other tools that will govern service delivery to AOC. 

(Note: specific AOC reporting requirements are addressed in Section 4.0 below)

Response

2.5.11 Reporting

Instructions: Describe the proposed Vendor process for the development and maintenance of service delivery and management reports. Describe how reports and data will be provided to the AOC. Provide a list of the standard reports the Vendor will provide to AOC and that are included in this proposal. 

Response

3.0 Conformance with AOC Requirements Response 

3.1 Master Service Agreement Acceptance and Exceptions

Instructions: AOC considers Vendor to agree to all Base Contract Terms & Conditions, Enclosure C, unless identified herein.  Absence of issues will constitute agreement for those terms not herein addressed, and will be off the table for further negotiation.

 FORMCHECKBOX 
 Check - Vendor agrees with Enclosure C, except for the elements listed in the table below.

Table 14. AOC Master Service Agreement Issues

	AOC Master Service Agreement Issues

	ITEM #
	SECTION # REFERENCE
	ISSUE
	VENDOR PROPOSED
SOLUTION/RATIONALE AND BENEFIT TO AOC

	1. 
	
	
	

	2. 
	
	
	

	3. 
	
	
	

	End of Table


3.2 Pricing Acceptance and Exceptions

 FORMCHECKBOX 
 Check - Vendor agrees with Enclosure B and RFP Instructions Section 3.5.5 except for the elements listed in the tables below.
Table 15. Pricing Requirements Issues

	Pricing Requirements Issues

	ITEM #
	SECTION # REFERENCE
	ISSUE
	VENDOR PROPOSED
SOLUTION/RATIONALE AND BENEFIT TO AOC

	1. 
	
	
	

	2. 
	
	
	

	3. 
	
	
	

	End of Table


3.3 Fees Acceptance and Exceptions

Instructions: AOC considers Vendor to agree to the Fee methodology and requirements, Enclosure D – Exhibit C, unless identified herein.  Absence of issues will constitute agreement for those terms not herein addressed, and will be off the table for further negotiation.

 FORMCHECKBOX 
 Check - Vendor agrees with the Enclosure D – Exhibit C - Fees, except for the elements listed in the table below.

Table 16. Fee Methodology Issues

	Fees Methodology Issues

	ITEM #
	SECTION # REFERENCE
	ISSUE
	VENDOR PROPOSED
SOLUTION/RATIONALE AND BENEFIT TO AOC

	1. 
	
	
	

	2. 
	
	
	

	3. 
	
	
	

	End of Table


3.4 Fee Reduction Acceptance and Exceptions 

Instructions: AOC considers Vendor to agree to all Fee Reductions, Enclosure D – Exhibit D, unless identified herein.  Absence of issues will constitute agreement for those terms not herein addressed, and will be off the table for further negotiation.

 FORMCHECKBOX 
 Check - Vendor agrees with the Fee Reductions in Enclosure D – Exhibit D, except for the elements listed in the table below.

Table 17. Fee Reduction Issues

	Fee Reduction Issues

	ITEM #
	SECTION # REFERENCE
	ISSUE
	VENDOR PROPOSED
SOLUTION/RATIONALE AND BENEFIT TO AOC

	1. 
	
	
	

	2. 
	
	
	

	3. 
	
	
	

	End of Table


3.5 Contract Relationship Management Requirements Acceptance and Exceptions 

Instructions: AOC considers Vendor to agree to the Contract Relationship Management, Enclosure D – Exhibit H, unless identified herein.  Absence of issues will constitute agreement for those terms not herein addressed, and will be off the table for further negotiation.

 FORMCHECKBOX 
 Check - Vendor agrees with Enclosure D - Exhibit H, except for the elements listed in the table below.

Table 18. Contract Relationship Management Requirements Issues

	Contract Relationship Management Requirements Issues

	ITEM #
	SECTION # REFERENCE
	ISSUE
	VENDOR PROPOSED
SOLUTION/RATIONALE AND BENEFIT TO AOC

	1. 
	
	
	

	2. 
	
	
	

	3. 
	
	
	

	End of Table


3.5.1 Proposed Staffing

Instructions: In the sections below, provide an overview of Vendor’s proposed approach to meet the Key Roles and Governance requirements described in Exhibit H - Contract Relationship Management. Additional details can be provided in Section 8 of this response document. 

3.5.2 Organization Chart

Instructions: Provide an organizational chart that clearly identifies the account team and roles that will support the AOC account. Include the names of Vendor Key Employees and staff positions.
Response

3.5.3 Key Roles 

Instructions: Provide a description of how Vendor will meet the requirements of the Key Roles as described in Exhibit H – Contract Relationship Management.

Response

3.5.4 Governance Process 

Instructions: Provide a description of how Vendor will meet the requirements of the governance processes and structure as described in Exhibit H – Contract Relationship Management.

Response

3.5.5 Biographies

Instructions: For the Key Roles as described in Exhibit H – Contract Relationship Management, and as listed in Exhibit Q – Vendor Key Employees, provide resumes of Vendor’s proposed Personnel including years of experience in role, last two accounts in role, references from those account, and experience with deployment of case management systems. 
3.5.5.1 Program Executive

Response

3.5.5.2 Deployment Program Manager

Response

3.5.5.3 Service Delivery Managers 

Response

3.5.5.4 Deployment Managers 

Response

3.5.5.5 Other Key Management Personnel

Response

3.5.5.6 Other Relevant Personnel 

Response

3.5.6 Professional Development

Instructions: Provide a description of Vendor’s proposed approach for each of the following.
3.5.6.1 Vendor staff training and applicability to the AOC account

Response

3.5.6.2 Professional certifications and applicability to the AOC account

Response

3.5.6.3 Succession planning and cross training methodology that will support the AOC account

Response

3.5.7 Vendor Annual Turnover Rates

Response

3.5.8 Compensation

Instructions: How will key account team and executive compensation be tied to AOC service delivery performance and customer satisfaction? 

Response

3.6 Disentanglement Plan

Instructions: Describe your proposed approach and methodology for disentanglement, and detail your plan for and schedule of activities following any termination of the Agreement, including all related costs.    
Vendor Disentanglement Plan response will be further developed during contract negotiations. The proposed Disentanglement Plan will be the basis for Exhibit L -Disentanglement Plan.

3.7 Business Continuity Plan

Instructions: Provide your company’s current Business Continuity Plan.

The Vendor Business Continuity Plan will be incorporated into the Agreement as Exhibit R –Business Continuity Plan.

4.0 Statement of Work Responses

4.1 Proposed Services Solution

This section is intended to allow the Vendor to describe how the services solution would be crafted for the AOC.  Services must address the requirements that are described in Enclosure D, Exhibit A – Deployment Services Statement of Work. Please include any additional proposed deliverables than those mentioned in the Statement of Work.

4.1.1 Initial Knowledge Transfer

(1) Instructions: Describe your proposed approach for obtaining the knowledge required from the AOC and CCMS development contractor to perform the Deployment Services. This should include specific steps that will need to be taken by the Vendor, as well as by the AOC and the development contractor to complete the initial knowledge transfer. Also describe the time and effort requirements to each party (e.g., AOC, Courts, application development contractor) to complete the initial knowledge transfer.
Response

4.1.2 Deployment Strategy and Approach

(1) Instructions: The AOC recognizes the need for an overall strategy and approach, including communication to all judicial branch and state and local justice partners and third party stakeholders to the deployment process. The AOC's required approach to deployment is to pilot the deployment in a chosen subset of Courts (at least three (3) early adopter Courts).  Describe your proposed overall strategy and approach for the CCMS Application deployment and how this strategy and approach will be updated throughout the deployment process. 
Response


(2) Instructions: Describe, in detail, your proposed methodology and toolsets for the deployment process. Also explain how this methodology will differ for different sizes of Courts (e.g. from an extra large to a very small court) and the proposed staffing required from the courts. 
Response

(3) Instructions: Describe how you plan to work with the AOC Product Team and the development contractor to ensure that the product is deployed to meet the AOC’s and a specific Court’s expectations.

Response

4.1.3 Statewide Deployment Planning

(1) Instructions: Explain your process for planning, defining and developing the tools and processes that will be used for each of the major deployment threads (e.g. Data Conversion, Integration, Configuration, etc.) throughout all phases of deployment.

Response

(2) Instructions: Explain your process for creating and maintaining a Statewide Deployment Plan for deploying the CCMS Application in both the early adopter Courts as well as individual Court deployments. The AOC expects the Vendor to maintain a single master deployment project plan in MS-Project, with modules for individual Court deployment timelines and deliverables and these modules should include all relevant activities, deliverables and dependencies for individual Court deployments. 

Response

(3) Instructions: Based on Vendor’s previous experience implementing third party software products, what is your process for resolving actual as well as perceived product issues? 

Response

(4) Instructions: Provide recommendations on appropriate logical environments that would need to be hosted at the CCTC or other Court-hosted locations to support Vendor’s recommended deployment strategy (e.g., testing, data conversion, etc.). Additionally, describe your approach to working with AOC, Courts, CCTC, and the application development contractor to validate and refine  the appropriate deployment environments that would need to be hosted at the CCTC or other Court-hosted locations to successfully complete the deployment process. In providing your response, please note that AOC, Court and CCTC staff can only be relied upon during normal AOC/Court/CCTC business hours.

Response

4.1.4 Individual Court Deployments

(1) Instructions: Describe your proposed solution for the deployment of the CCMS Application for all Courts. Describe the key steps, deliverables and milestones, proposed project management approach and tools along with your assumptions and requirements from the AOC.

Response

(2) Instructions: Describe your proposed individual courts deployment project planning process and how the individual court project plans will be rolled into the Statewide Deployment Plan.
Response

(3) Instructions: As Courts prepare to deploy CCMS, tasks will be required to validate that Court desktops environments meet CCMS specifications.  Most Courts have been part of a multi-year AOC sponsored process to upgrade, standardize and secure Court local network infrastructures.  However, validation that the networks are in compliance and are able to accommodate the increased data traffic volume that will result with the implementation of CCMS and Document Management System.  

The Orange, San Diego and Los Angeles Courts currently host the CCMS-V3 application locally. It is intended that they will also host the CCMS-V4 application locally. For these Courts, additional infrastructure assessment will be required to ensure their hosting environments meet CCMS-V4 specifications.

Vendor will need to conduct an assessment of local infrastructure needs to support DMS (e.g., scanners, intermediary servers, printers).
Describe your proposed approach for validating that a Court’s infrastructure (e.g., desktop PCs, network) can support the CCMS-V4 application prior to go-live. 

Response

(4) Instructions: As Courts prepare to deploy CCMS, tasks will be required to assess existing Court processes and procedures and perform a gap analysis to ascertain the changes that will need to be made based on processes and procedures available in CCMS. Please describe your proposed approach to assess existing processes and procedures at each Court and provide recommendations to modify them based on CCMS V4 processes & procedures.
Response

(5)  Instructions: CCMS is driven by a configuration dataset that defines the business, e-Filing, DMS, and data exchange work flow processing rules, clocks, work queues, forms, notices and reports, and local entity definitions, state and locals register of action codes and fee tables. AOC plans to use a standard configuration as the baseline for Court deployments. However, some “localization” of the configuration will be allowed to accommodate local Court differences.  Examples of configurable elements that will be allowed for each Court for the deployment are listed in Appendix A7 (note: the examples provided in Appendix A7 are not necessarily exhaustive). The Vendor is expected to work with each Court to identify the required configuration elements for that Court from this list. 

Describe your proposed approach for configuring these elements based on individual Court requirements, including your proposed approach for analyzing current (“as is”) CCMS configurations against future (“to be”) CCMS Application configurations. Detail key areas of consideration to ensure that the configuration meets the AOC and individual Court requirements. 

Since there is a critical dependency between the application configuration and data exchanges, please describe you approach to managing this dependency.
Response

(6) Instructions: Approximately 70 legacy case management systems, or variations thereof, with approximately 100 instances are in use around the state of California.  Data conversion will be required from those legacy systems to CCMS at the centralized datacenter (CCTC).  The AOC does not have access to these legacy applications and cannot provide specifics of the underlying databases. However, most of these products are commercially available. Several of these commercial products are in use by multiple Courts although specific versions of a given product in use vary by Court. 

The AOC currently hosts Sustain SJE at the CCTC for eleven Courts in a shared environment. The eleven CCTC-hosted SJE Courts are separated by two different configurations. Four additional Courts host Sustain SJE locally with individual configurations. Nine additional Courts locally host the HTE/SunGard case management product. Seven additional Courts locally host the ISD case management product.

The AOC expects that efficiencies will be achieved after the first Court data is mapped and converted for a given legacy application, and that timelines and pricing for subsequent Courts will reflect these efficiencies.

The CCMS Application development contractor will provide a utility for converting data from CCMS-V2 and CCMS-V3 products.  As a result, the AOC anticipates that Vendor costs for these conversions should be substantially lower than for the other legacy products and this should be reflected in Vendor pricing.

For Courts that do not currently have DMS for a given case category, Vendor will need to provide document scanning services to initially populate the DMS, based on each Court’s data conversion requirements.   

In addition, some Courts currently retain case financial information outside of their case management systems, in other financial or accounting applications.  In these situations, Vendor will need to extract these data elements as part of Data Conversion.  The AOC expects that this will be factored into data conversion pricing.

Describe your overall approach to data conversion.  Explain how you will migrate data from local Court data centers in preparation for data conversion.  Explain how you approach reduces costs for subsequent Courts migrating data from a “like” database (Sustain SJE and ISD as examples). 

Also describe your experience with converting data from the above-mentioned products.
Response

(7) Instructions: To facilitate the implementation of data exchanges for all Courts in California, the AOC has established an enterprise approach for data integration. Key components of this approach include:

· The Integration Services Backbone (ISB) a suite of integration tools and services provided by TIBCO, The Integration Services Backbone is considered a core component of CCMS
· Data Exchange Specifications based on national and industry standards, which conform to the National Information Exchange Model.  Examples of an information exchange might include warrants, criminal complaints, traffic citations, or specifications for civil electronic filing
· A data integration center of excellence that includes best practices, deployment tools and assessment tools
The CCMS Application development contractor will be responsible for ensuring that the CCMS Application is developed and configured to process exchanges based on California Data Exchange Standards.

The CCMS Application deployment Vendor will need to assess local court integration requirements to determine local Court exchange customization and processing business rule requirements to configure the ISB accordingly and test each exchange end to end with the Court partners. Partners may include, but are not limited to, state justice partners, local justice partners, private contractors, and e-filing service providers.

AOC has already defined many of the data exchanges as listed in Appendix A4 - CCMS Exchange Sample Information. These data exchanges should be standard for all state partner interfaces but local integration requirements will need to be analyzed to determine how to best implement standardized exchanges for local partners to meet each Court’s needs.  The Vendor is expected to utilize AOC’s TIBCO software for custom exchanges.  

Describe your proposed approach for implementing enterprise standards-based integration solutions, including your approach to working with local, state, and private partners to assess integration requirements, as well as your detailed process for evaluating these requirements against enterprise standards, including customization, testing, and implementation.

Response

(8) Instructions: Describe your proposed approach for working with the AOC's CCTC environment to support the deployment process, especially the Data Integration and Data Conversion Service Areas. 

Response
(9) Instructions: CCMS is designed to interface with Document Management Systems through a standard API. Currently, the Document Management product of choice for the AOC has not been determined, however for pricing purposes, Vendor shall assume that FileNet will be used. A few Courts (<10 Courts) already have other  document management systems in place.  For those Courts, the Vendor will need to implement the interface between the DMS and the CCMS API. Currently, it is anticipated that the Orange, San Diego and Los Angeles Courts will retain their locally deployed DMS, which will connect to their locally deployed CCMS. Remaining Courts that currently host a DMS may continue to host the DMS locally and will remotely connect it to the CCTC to access CCMS.

For Courts that do not currently have a DMS, the AOC will install a DMS at the CCTC that these Courts will utilize. The Vendor will need to assist these Courts in an end-to-end setup with the DMS, incorporating DMS into their daily business processes, set up local equipment such as scanners, and test the interface to the central DMS.

Describe your proposed approach to address the various DMS configurations listed above, as well as your proposed implementation approach thereto.

Response

(10) Instructions: As each Court prepares for Cutover, deployment testing will be required to validate all aspects of Court specific configuration settings and exchanges.  This testing will need to be defined and supported by the Vendor.  Testing services include test plan development, preparation and documentation of test scripts and test data, end-to-end testing, identification and resolution of any deficiencies or errors relating to testing, and retesting as required (see Enclosure D, Exhibit A – Deployment Services SOW, Section 2.4.8 for a full description of required Deployment Testing Services). Describe your proposed approach and methodologies to support the AOC in deployment testing.

Response

(11) Instructions: End-Users throughout the state will need to be trained on the use of CCMS ranging from judicial officers to entry level clerks.  The Vendor will need to develop and implement a standard administrator training program statewide. The Vendor will also need to develop a standard set of training materials to support the statewide training program.

Describe your proposed approach, methodology and toolsets for statewide training. Explain your approach and process for creating the training documentation and materials such as manuals, workbooks, CDs etc. and how will it be leveraged across the state. Elucidate on differences in recommended training approaches for various types of training required for different Court sizes (e.g., extra-large, large, medium sized Courts), as well as different training audiences (e.g., judicial officers, Court clerks, administrators).

Response

(12) Instructions: Describe your proposed process for supporting End-Users during the Cutover to the CCMS Application, including incident and problem management. Explain your methodology for providing support to the AOC and End-Users in the post-Cutover period. Assume the post-Cutover period for each Cutover will be 30 days for very small Courts, 30 days for small Courts, 30 days for medium Courts, 45 days for large Courts and 45 days for an extra-large Court (Los Angeles).

Response

(13) Instructions: Describe your proposed approach to developing and delivering the CCMS Deployment Knowledge Base as part of the Deployment Services.

Response

(14) Instructions: Describe your proposed approach for working with a Court’s integration partners to ensure a seamless integration between the Court and its partners.

Response

(15) Instructions: The AOC has thus far utilized an assessment methodology developed by an outside consulting firm to assess and define local justice partner interface requirements for a given court. This methodology is referred to as the Local Interface Assessment Methodology (LIAM) and is defined in Appendix A7.  Please state if you intend to utilize this methodology during your assessment of local interface requirements.  If not, please describe your methodology, explain how it differs from the AOC methodology and how your methodology benefits the AOC.

Response

(16) Instructions: Describe your proposed process for supporting acceptance testing prior to operational Cutover. 

Response

(17) Instructions: The AOC will be conducting a customer satisfaction program relating to the Deployment Services. Describe your best practices related to the development and implementation of such a customer satisfaction program.
Response

4.1.5 Key Lessons

(1) Instructions: Describe the key lessons learned from the past large application deployments of a similar nature that you have done in an environment such as the AOC and how you would recommend that any such key lessons be applied to this deployment.
Response

4.2 CCMS Deployment Services (Enclosure D – Exhibit A)

Instructions: AOC considers Vendor to agree to Enclosure D – Exhibit A, unless identified herein.  Absence of issues will constitute agreement for those terms not herein addressed, and will be off the table for further negotiation.
4.2.1 Initial Knowledge Transfer Services Acceptance and Exceptions 

 FORMCHECKBOX 
 Check - Vendor agrees with Enclosure D - Exhibit A, Section 2.1, except for the elements listed in the table below.

Table 19.  Initial Knowledge Transfer Services Issues

	Initial Knowledge Transfer Services Issues

	ITEM #
	SECTION REFERENCE #, PARAGRAPH
	ISSUE
	VENDOR PROPOSED
SOLUTION/RATIONALE AND BENEFIT TO AOC

	1. 
	
	
	

	2. 
	
	
	

	3. 
	
	
	

	End of Table


4.2.2 Deployment Strategy and Approach Services Acceptance and Exceptions 

 FORMCHECKBOX 
 Check - Vendor agrees with Enclosure D - Exhibit A, Section 2.2, except for the elements listed in the table below.

Table 20.  Deployment Strategy and Approach Services Issues

	Deployment Strategy and Approach Services Issues

	ITEM #
	SECTION REFERENCE #, PARAGRAPH
	ISSUE
	VENDOR PROPOSED
SOLUTION/RATIONALE AND BENEFIT TO AOC

	1. 
	
	
	

	2. 
	
	
	

	3. 
	
	
	

	End of Table


4.2.3 Statewide Deployment Planning Services Acceptance and Exceptions 

 FORMCHECKBOX 
 Check - Vendor agrees with Enclosure D - Exhibit A, Section 2.3, except for the elements listed in the table below.

Table 21. Statewide Deployment Planning Services Issues

	Statewide Deployment Planning Services Issues

	ITEM #
	SECTION REFERENCE #, PARAGRAPH
	ISSUE
	VENDOR PROPOSED
SOLUTION/RATIONALE AND BENEFIT TO AOC

	1. 
	
	
	

	2. 
	
	
	

	3. 
	
	
	

	End of Table


4.2.4 Deployment Project Management Services Acceptance and Exceptions 

 FORMCHECKBOX 
 Check - Vendor agrees with Enclosure D - Exhibit A, Section 2.4.1, except for the elements listed in the table below.

Table 22.  Deployment Project Management Services Issues

	Deployment Project Management Services Issues

	ITEM #
	SECTION REFERENCE #, PARAGRAPH
	ISSUE
	VENDOR PROPOSED
SOLUTION/RATIONALE AND BENEFIT TO AOC

	1. 
	
	
	

	2. 
	
	
	

	3. 
	
	
	

	End of Table


4.2.5 Infrastructure Assessment and Implementation Services Acceptance and Exceptions 

 FORMCHECKBOX 
 Check - Vendor agrees with Enclosure D - Exhibit A, Section 2.4.2, except for the elements listed in the table below.

Table 23. Infrastructure Assessment and Implementation Services Issues

	Infrastructure Assessment and Implementation Services Issues

	ITEM #
	SECTION REFERENCE #, PARAGRAPH
	ISSUE
	VENDOR PROPOSED
SOLUTION/RATIONALE AND BENEFIT TO AOC

	1. 
	
	
	

	2. 
	
	
	

	3. 
	
	
	

	End of Table


4.2.6 Operational Processes and Procedures Services Acceptance and Exceptions 

 FORMCHECKBOX 
 Check - Vendor agrees with Enclosure D - Exhibit A, Section 2.4.3, except for the elements listed in the table below.

Table 24. Operational Processes and Procedures Services Issues

	Operational Processes and Procedures Services Issues

	ITEM #
	SECTION REFERENCE #, PARAGRAPH
	ISSUE
	VENDOR PROPOSED
SOLUTION/RATIONALE AND BENEFIT TO AOC

	1. 
	
	
	

	2. 
	
	
	

	3. 
	
	
	


4.2.7 Application Configuration Services Acceptance and Exceptions 

 FORMCHECKBOX 
 Check - Vendor agrees with Enclosure D - Exhibit A, Section 2.4.4, except for the elements listed in the table below.

Table 25. Application Configuration Services Issues

	Application Configuration Services Issues

	ITEM #
	SECTION REFERENCE #, PARAGRAPH
	ISSUE
	VENDOR PROPOSED
SOLUTION/RATIONALE AND BENEFIT TO AOC

	4. 
	
	
	

	5. 
	
	
	

	6. 
	
	
	

	End of Table


4.2.8 Data Conversion and Document Scanning Services Acceptance and Exceptions 

 FORMCHECKBOX 
 Check - Vendor agrees with Enclosure D - Exhibit A, Section 2.4.5, except for the elements listed in the table below.

Table 26. Data Conversion and Document Scanning Services Issues

	Data Conversion and Document Scanning Services Issues

	ITEM #
	SECTION REFERENCE #, PARAGRAPH
	ISSUE
	VENDOR PROPOSED
SOLUTION/RATIONALE AND BENEFIT TO AOC

	1. 
	
	
	

	2. 
	
	
	

	3. 
	
	
	

	End of Table


4.2.9 Data Integration Services Acceptance and Exceptions 

 FORMCHECKBOX 
 Check - Vendor agrees with Enclosure D - Exhibit A, Section 2.4.6, except for the elements listed in the table below.

Table 27.  Data Integration Services Issues

	Data Integration Services Issues

	ITEM #
	SECTION REFERENCE #, PARAGRAPH
	ISSUE
	VENDOR PROPOSED
SOLUTION/RATIONALE AND BENEFIT TO AOC

	1. 
	
	
	

	2. 
	
	
	

	3. 
	
	
	

	End of Table


4.2.10 Document Management System Configuration Services Acceptance and Exceptions 

 FORMCHECKBOX 
 Check - Vendor agrees with Enclosure D - Exhibit A, Section 2.4.7, except for the elements listed in the table below.

Table 28.  Document Management System Configuration Services Issues

	Document Management System Configuration Services Issues

	ITEM #
	SECTION REFERENCE #, PARAGRAPH
	ISSUE
	VENDOR PROPOSED
SOLUTION/RATIONALE AND BENEFIT TO AOC

	1. 
	
	
	

	2. 
	
	
	

	3. 
	
	
	

	End of Table


4.2.11 Deployment Testing Services Acceptance and Exceptions 

 FORMCHECKBOX 
 Check - Vendor agrees with Enclosure D - Exhibit A, Section 2.4.8, except for the elements listed in the table below.

Table 29.  Deployment Testing Services Issues

	Deployment Testing Services Issues

	ITEM #
	SECTION REFERENCE #, PARAGRAPH
	ISSUE
	VENDOR PROPOSED
SOLUTION/RATIONALE AND BENEFIT TO AOC

	1. 
	
	
	

	2. 
	
	
	

	3. 
	
	
	

	End of Table


4.2.12 Cutover and Stabilization Services Acceptance and Exceptions 

 FORMCHECKBOX 
 Check - Vendor agrees with Enclosure D - Exhibit A, Section 2.4.9, except for the elements listed in the table below.

Table 30.  Cutover and Stabilization Services Issues

	Cutover and Stabilization Services Issues

	ITEM #
	SECTION REFERENCE #, PARAGRAPH
	ISSUE
	VENDOR PROPOSED
SOLUTION/RATIONALE AND BENEFIT TO AOC

	1. 
	
	
	

	2. 
	
	
	

	3. 
	
	
	

	End of Table


4.2.13 Training Services Acceptance and Exceptions 

 FORMCHECKBOX 
 Check - Vendor agrees with Enclosure D - Exhibit A, Section 2.4.10, except for the elements listed in the table below.

Table 31.  Training Services Issues

	Training Services Issues

	ITEM #
	SECTION REFERENCE #, PARAGRAPH
	ISSUE
	VENDOR PROPOSED
SOLUTION/RATIONALE AND BENEFIT TO AOC

	1. 
	
	
	

	2. 
	
	
	

	3. 
	
	
	

	End of Table


4.2.14 Deployment Program Management Services Acceptance and Exceptions 

 FORMCHECKBOX 
 Check - Vendor agrees with Enclosure D - Exhibit A, Section 2.5, except for the elements listed in the table below.

Table 32.  Deployment Program Management Services Issues

	Deployment Program Management Services Issues

	ITEM #
	SECTION REFERENCE #, PARAGRAPH
	ISSUE
	VENDOR PROPOSED
SOLUTION/RATIONALE AND BENEFIT TO AOC

	1. 
	
	
	

	2. 
	
	
	

	3. 
	
	
	

	End of Table


4.2.15 Customer Satisfaction Management Services Acceptance and Exceptions 

 FORMCHECKBOX 
 Check - Vendor agrees with Enclosure D - Exhibit A, Section 2.6, except for the elements listed in the table below.

Table 33.  Customer Satisfaction Management Services Issues

	Customer Satisfaction Management Services Issues

	ITEM #
	SECTION REFERENCE #, PARAGRAPH
	ISSUE
	VENDOR PROPOSED
SOLUTION/RATIONALE AND BENEFIT TO AOC

	4. 
	
	
	

	5. 
	
	
	

	6. 
	
	
	


4.3 CCMS Deployment Service Level Requirements 

 FORMCHECKBOX 
 Check - Vendor agrees with Enclosure D - Exhibit A, Section 4, except for the elements listed in the table below.
Table 34.  CCMS Deployment Service Level Requirements Issues

	CCMS Deployment Service Level Requirements Issues

	ITEM #
	SECTION REFERENCE #, PARAGRAPH
	ISSUE
	VENDOR PROPOSED
SOLUTION/RATIONALE AND BENEFIT TO AOC

	1. 
	
	
	

	2. 
	
	
	

	3. 
	
	
	

	End of Table


4.4 CCMS Deployment Management Tools

(1) Instructions to Vendors: In the table below, provide information regarding the automated tools Vendor will use in addition to AOC provided tools in the delivery of Services in this Service Area. Note: Attach and reference additional information where required.

Table 35.  CCMS Deployment Management Tools

	CCMS Deployment Management Tools
	Product Name & Version
	Describe Functions & Features (including manual and automated functions / integration points with other tools)
	Expected Number of Licenses Required 

	Vendor Tools

	Project Management
	
	
	

	SLA Monitoring & Reporting
	
	
	

	Testing Tools
	
	
	

	Knowledge Management
	
	
	

	Change Management 
	
	
	

	Account Management
	
	
	

	Training Software 
	
	
	

	Other (describe)
	
	
	

	AOC Tools

	Help Desk Management 
	Clarify 
	
	

	Performance Management
	HP/Mercury Loadrunner
	
	

	Integration Management 
	TIBCO BusinessWorks
	
	

	
	TIBCO SAP R/3 Adapter
	
	

	
	TIBCO Active Database Adapter
	
	

	
	TIBCO Business Collaborator
	
	

	
	TIBCO Portal Builder
	
	

	
	TIBCO XML Canon
	
	

	
	TIBCO Hawk
	
	

	
	TIBCO BusinessConnect
	
	

	
	TIBCO Enterprise Messaging Service
	
	


4.5 CCMS Deployment Management Reports

Instructions to Vendors: In the table below, provide information regarding Vendor ability to provide AOC required reports for this Service Area. Note: Attach and reference additional information where required.

Table 36. CCMS Deployment Reports

	Report Title
	Frequency
	Vendor will provide as Standard Report (cost included), Custom Report or Not Provided
	Comments (e.g., level of effort to develop custom report, cost if not standard)

	Individual Court deployment status reports rolling into one statewide deployment status report
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	End of Table


5.0 Other

Instructions to Vendors: AOC considers Vendor to agree to all other requirements not addressed specifically in the previous sections of this document unless identified herein.  Absence of issues will constitute agreement for those terms not herein addressed, and will be off the table for further negotiation.

 FORMCHECKBOX 
 Check - Vendor agrees with remaining RFP documents except for the elements listed in the table below.

Table 37. Additional RFP Issues

	Additional RFP Issues

	ITEM #
	DOCUMENT

SECTION REFERENCE #, PARAGRAPH
	ISSUE
	VENDOR PROPOSED
SOLUTION/RATIONALE AND BENEFIT TO AOC

	1. 
	
	
	

	2. 
	
	
	

	3. 
	
	
	

	End of Table


6.0 Compliance with AOC Negotiation Rules and Procedures

 FORMCHECKBOX 
 Vendor shall check the box to certify to AOC that the Vendor agrees to and will comply with the Negotiation Rules and Procedures as specified in RFP Instructions Section 4.5.2.

7.0 Supporting Information

Instructions: AOC expects that Vendor will provide additional information to further clarify its response and elucidate the benefits to AOC. 

7.1 Benefits to AOC

Response

7.2 Additional Information for Solution Proposals 

7.2.1  Application Deployment Management 

Response

7.2.2 Application Deployment 

Response

7.2.3 Contract Relationship Management

Response

7.3 Vendor Assumptions

Response

8.0 Alternative Proposals

Instructions: Should Vendor wish to provide additional alternative proposal(s) to AOC, please attach such proposal(s) to this section, following the outline for proposal submittal as outlined within this Enclosure A.
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