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TGMP/GMP PREPARATION FORM & INSTRUCTIONS


1. INSTRUCTIONS TO COMPLETE TGMP/GMP PREPARATION FORM

1.1. The below provides instructions for completing the TGMP/GMP Preparation Form that shall be used to evaluate the Target GMP, provide for any potential revisions to the TGMP and ultimately reflect the GMP agreed upon by the Design Build Entity and Judicial Council. These instructions should be read in conjunction with the Design Build General Conditions Matrix (Exhibit E to the Agreement). All Work referenced herein shall be priced in a manner that includes all Design Build Entity’s obligations during the performance of Construction Work as set forth in the Contract Documents.

1.2. Uniformat Systems Costs.

1.2.1. The Design Build Entity shall prepare a detailed, itemized breakdown of all Uniformat systems costs and shall provide Design Build Entity’s anticipated values for each system or component in the TGMP/GMP Preparation Form. 

1.2.2. Design Build Entity shall carry an errors and omissions contingency of two percent (2%) in all Uniformat systems costs. If the Design Build Entity considers it necessary to carry additional contingency for errors and omissions, it must be included in the Design Build Entity’s Construction Fee/(Overhead and Profit), Line C6 of the Design Build Entity’s Fee Proposal.

1.3. [bookmark: _Hlk109037417]Project Contingency. The Judicial Council has identified three percent (3%) for a Project Contingency for use by the Design Build Entity in accordance with the General Conditions. This Contingency appears in line 36 of the TGMP/GMP Preparation Form. If the Design Build Entity considers it necessary to carry additional contingency, it must be included in the Design Build Entity’s Construction Fee/(Overhead and Profit), Line C6 of the Design Build Entity’s Fee Proposal.

1.4. Allowances. Judicial Council may have identified an Allowance(s) included in the Contract Documents. Line 39a of the TGMP/GMP Preparation Form includes the sum of all identified Allowance(s). If the Design Build Entity proposes allowances in addition to the amount identified in line 39a, they must be indicated on line 39b of the TGMP/GMP Preparation Form. Design Build Entity’s proposal of an additional Allowance(s) shall be accompanied by all substantiation required by the General Conditions to support the requested Allowance(s).
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Project Description P27-J-01 New Fort Ord Courthouse - #220 - #224 - Revi Con Start JCC. January-26 Con Start TGMP. Final Con Start
Project Type: Courthouse Con Comp JCC Aprit28 | cConCompToMP_| | Final concomp_| |
Location Salinas
Gross Building Area (GSF) 83,000 Per JCC Budget Based on JCC Area 83,000 GBA GSF|
Base CCCl as of 12/2022 8823 [ ccci@ midpairt 11408 JCC TGMP COSTS DBE TGMP COSTS DBE GMP COSTS
UNIFORMAT TOTAL COST PER COST PER COST PER
SYSTEM/ ELEMENT DESCRIPTION REF # cosT GSF GSF GSF
BUILDING:
1 Foundations - Standard (A1010) $ 2141898 2581 - -
2 Foundations - Other (a1020) s 295,463 356 - -
3 Foundations - Siab on Grade (A1030) $ 1,373,185 1654 = -
4 Basement/Secure Parking (420 $ - - - -
5 Substructure - Sub-Total ®) 3,810,547 4551 - - - -
6 Superstructure (©10) $ 12,442,480 149,91 . =
7 Exterior Enciosure (B20) $ 10,684,939 128,73 - -
8 Roofing (830) s 2,250 263 27.11 = =
9 Shell - Sub-Total ®) 25377682 305.76 - - - -
10 Interior Construction (10) $ 14,760,471 17784 - :
11 Stairs (c20) s 703,525 848 - -
12 Interior Finishes (c3n) $ 7175782 8646 - -
13 Interiors - Sub-Total ©) 22,639,777 272.77 - - - -
14 Conveying Systems (010) s 2,263,808 27.27 - -
15 Plumbing (020) $ 3,096 863 3731 = -
16 HVAC (030) $ 8,355,942 100,67 - :
17 Fire Protection (040) s 1,403,663 16.91 - -
18 Electical - Sewice & Distrioution (D5010) $ 3,037 601 36 60 . -
19 Electical - Solar Panels (D5010.30) $ 2,005,353 24.16 - -
20 Electrical - Lighting & Branch Wiring (D5020) s 4,470,048 5386 = =
21 Electrical - Communications & Security (D5030) $ 5,269,238 6348 = -
22 Electrical - Other Systems (D5040) $ 2,456,833 2960 = :
2 Services - Sub-Total ©) 32,359,349 389.87 - - - -
24 Equipment (E10) $ 2,214,706 2668 . =
25 Furnishings (E20) $ 2,017,448 2431 - -
26 Special Construction ) $ - - - -
27_SUBTOTAL BUILDING (58B) $ 88419508 [s 106530 |5 - - s - -
SITE:
28 Site Preparation (G10) $ 1423,795 1715 - -
29 Site Improvements (G20) $ 3,077,395 37.08 - -
30 Site Mechanical Utiities (G30) $ 292,903 353 - -
31 Site Electrical Utiities (G4n) s 528,144 636 - -
32 Other Site Construction (G50) $ 4798307 57561 - -
33 SUBTOTAL SITEWORK & UTILITIES: ©) 10,120,544 12193 - - - -
34_SUBTOTAL BUILDING & SITEWORK SBHE) s 98540052 [ 1.187.23 |5 - Is - s - Is -
35  Project Contingency 3.0% $ 2,956,202 3562 - -
36 (EZO- Note: included in trade costs) 20% incl incl. incl
37 Escalation to Midpoirt 17.5% incl. incl. incl
38 Allowances per JCC $ - - - -
39 Additional Allowances $ - - - -
40 TOTAL DIRECT COST OF THE WORK $ 101496253 §  1,22285 § - s - s - s B
CONSTRUCTION SERVICES
41 Construction Administration AE (1) S 1319451 [ 8 590 S , s ,
42 General Conditions - StaffiOther (C2 & C3) s 6,525,685 | 102.72 $ - $ -
43 Bonds (C4) $ 1116459 [ 6 1345 $ - $ 2
44 Insurance (non-OCIP it applicable) (C5) 5 507481 % 611 s - s -
45 Construction Fee (OHEP) (C6) s 5,785,286 | 69.70 $ - $ -
46_Construction Fees and Services Subtotal $ 1725496300 | § 20768 | 5 ~ s ~ s ~ s ,
47 TGMP (GMP) Total $ 118,750,61652 | & 143073 | $ - $ - $ = $ &





