




















Exhibit A
Site Plan
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Exhibit B
Off-Site Improvements
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Shared Improvements Costs for Uklah Depot Site - NCRA & JCC
Cost Estimate by Rau Engineering 3/18/15 - accepted by all parties
Delineation of costs into milestone points of the work

Progress Draw No.
Unit Cost/Unit Unit Cost Subtotal 1|2|3]|a
Count
GENERAL REQUIREMENTS
Project Management Fee (10% of construction cost) LS $225,000.00 1 225,000 ®
Engineering Schematics, Research, etc. LS $50,000.00 1 50,000 [ ]
Resource Agency Application Fees LS $8,000.00 1 8,000 ®
Resource Agency Permit Applications (Gibson Creek Crossing) LS $12,500.00 1 12,500 ®
FEMA Letter of Map Amendment LS $35,000.00 1 35,000 ®
Engineering Design Development LS $26,000.00 1 26,000 [}
RR Crossing Design and Permits LS $75,000.00 1 75,000 ®
Construction Documents, SWPPP Documents LS $65,000.00 1 65,000 ®
Survey & Construction Staking LS $15,000.00 1 15,000 ®
Fees & Misc. Expense LS $20,000.00 1 20,000 ®
531,500
STORM DRAINAGE
Low Impact Drainage Improvements
Trench Excavation cy $7.00 705 4,935 L
Drain Rock TN $65.00 635 41,275 ®
Structural Soil Backfill cY $100.00 220 22,000 L4
8" HDPE Drain Pipe LF $25,00 670 16,750 e
12" HDPE Drain Pipe LF $35.00 430 15,050 L
Draln Pipe Anchors EA $30.00 130 3,900 ]
Trench Lining Fabric sy $500 2,150 10,750 hd
Required Standard/Overflow Improvements
12" HDPE Storm Drain LF 60.00 278 16,680.00 ®
18" HDPE Storm Drain LF 125.00 722 90,250.00 L
Curb Inlet Model 21/2 A EA 1,600.00 5 8,000.00 L4
16" x 16" Junction Box EA 900.00 2 1,800.00 L4

231,390




Shared Improvements Costs for Uklah Depot Site - NCRA & JCC
Cost Estimate by Rau Engineering 3/18/15 - accepted by all parties
Delineation of costs into milestone points of the work

Progress Draw No.
Unit
Unit Cost/Unit Count Cost Subtotal 1 2 3 4
UTILITIES

Sanitary Sewer System
8" PVC Main Line, Gravity LF $40.74 952 38,784 ®
Standard manholes EA $3,000.00 7 21,000 L
Manholes & Connection at RR & Clay St. EA $5,000.00 2 10,000 e
Laterals LF $33.00 240 7,920 °
Western (2nd) Courthouse Lateral LS $15,000.00 1 15,000 ®

Water System
Connect at Clay Street EA $5,200.00 1 5,200 °
Connect at Perkins EA $12,000.00 1 12,000 ®
12" Municipal Water Main (C300) LF $86.75 821 71,222 ®
Fire Hydrants, gate valves, bury, and misc EA $4,200.00 7 29,400 [ ]
6" Hydrant Feeds {C900) LF 548,25 100 4,825 L]
2" Domestic / Irrigation Service Stub EA $1,800.00 2 3,600 ®
10" Municipal Water Main (C900) LF $73.47 260 19,102 ®
8" Fire Service Stub EA $2,500.00 1 2,500 ®
4" Fire Service Stub EA $2,000.00 3 6,000 ®
Remove existing 8" water line, cap and plug. LF $20.00 330 6,600 L]

Joint Trench Utilities
Vaults, Junction Boxes & Structures LS-A $30,000.00 1 30,000 @
Main Distribution Line W/11 Conduits LF $165.00 490 80,850 [ J
Main Distribution Line W/8 Conduits LF $120.00 480 57,600 ®
Main Distribution Line W/7 Conduits LF $105.00 190 19,950 L
Service stubs at street crossings W/5 Conduits EA $2,000.00 4 8,000 ]

449,553
STREET & PEDESTRIAN IMPROVEMENTS

Rough Grading
Sub-Excavation {avg. 1' deep full section plus 4' each side Ls $22,500.00 1 22,500 ®
Imported Fill - Compacted In Place cy $20.00 4,954 99,080 ®
Finish Grade Subgrade {entire excavated area) SF $0.30 18,000 5,400 ®
Cleanup trench spoll / restore compacted subgrade LS $15,000.00 1 15,000 L]

141,980




Shared improvements Costs for Ukiah Depot Site - NCRA & JCC
Cost Estimate by Rau Engineering 3/18/15 - accepted by all parties
Delineation of costs Into milestone points of the work

Progress Draw No.
Unit Cost/Unit Unie Cost subtotal | 1 | 2 | 3 | a
Count
Site Concrete
Vertical curb w/cut off wall & gutter pan-median-Cths LF $40.00 1,220 48,800 ®
Vertical curb only (Outside edges Courthouse Drive only) \F $25.00 1,060 26,500 ®
5td. Curb and Gutter (both sides of Clay Street only) LF $25.00 660 16,500 L
Accessible Ramps (at Perkins Street Intx only) EA $1,800.00 2 3,600 ®
Sidewalks from Perkins Street across Gibson Cr. Bridge Only SF $8.50 2,400 20,400 ®
Precast Bridge at Gibson Creek EA $400,000.00 1 400,000 -
Base & Paving (4" HMA / 12" AB) L
Class 2 Aggregate Base TN $24.00 3,328 79,872 ®
Hot Mixed Asphalt Paving ™ $140.00 1,235 172,500 ®
768,572
Offsite Improvements
Traffic Signal Modifications s $80,000.00 1 80,000 ®
Railroad Crossing improvements (Engineering at Gen Rqmts) ®
Street & Pedestrian Surface Work LS $350,000.00 1 350,000 L
Barricades, Controls, Safety Work LS $150,000.00 1 150,000 ®
580,000
Landscaping
Irrigation & Planting - Median (Blo-swale) SF $7.00 3,570 24,990 ®
Perkins Frontage & Entry LS $10,000.00 1 10,000 o
Striping & Signage Ls $8,200.00 1 8,200 ®
Street Lights EA $3,750.00 7 26,250 °
69,440
PROJECT TOTAL 2,772,435 2,772,435
CONTINGENCY RESERVE 11.56% 3204700 | 1/3]1/3[ 13|
ESTIMATED TOTAL COST WITH CONTINGENCY 3,092,905
ESCALATION FACTOR: 3.1% FOR 15 MONTHS 3.1% HB.mmoh _ _ ° _ _

ESTIMATED TOTAL COST

3,212,755




Projected Milestone Draw Schedule

Ukiah Depot Site Improvements

Target Completion in Days from Close of Escrow *

Draw #1

Draw #2

Draw #3

Final

180 days
after COE **

300 days
after COE **

450 days
after COE **

540 days
after COE **

Total

General Requirements, Rough Grading,
Storm Drainage/Low Impact
Development Improvements

Complete Sanitary Sewer System, Water
System, All Joint Trench Utilities, Partial
(1/3) Contingency Reserve

Concrete Curbs Gutters & Walks, Precast
Bridge, Compacted Subgrade, Aggregate
Base, Hot Mixed Asphalt Paving, Partial
{(1/3) Contingency Reserve, Escalation
Factor Reserve

Traffic Signal Modifications, Railroad
Crossing Improvements, Landscaping,
Striping & Signage, Street Lights, Partial
{1/3) Contingency Reserve

904,870

556,270

995,139

756,477

Percentage of Total Budget
JCC Pavment Amount (52.6%)
NCRA Cost (47.4%)

Totals

28.2%

475.962

428,908

904,870

17.3%
292,598
263,672

556,270

31.0%
523,443
471,696

995,139

23.5%

397.998

358.479

756,477

100%
1.690.000
1,522,755

3,212,755

Notes:

* Timing shown is for general guidance only. Actual completion of each work scope will be dependent upon many factors,
including weather conditions, that are beyond the control of management and contractors.

** COE means Close of Escrow. Invoicing to the state will be determined by substantial completion of each listed work scope, not
by the projected days shown.





