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1.

INSTRUCTIONS TO COMPLETE TGMP/GMP PREPARATION FORM

1.1.

1.2.

1.3.

1.4.

The below provides instructions for completing the TGMP/GMP Preparation Form that shall be
used to evaluate the Target GMP, provide for any potential revisions to the TGMP and ultimately
reflect the GMP agreed upon by the Design Build Entity and Judicial Council. These instructions
should be read in conjunction with the Design Build General Conditions Matrix (Exhibit E to the
Agreement). All Work referenced herein shall be priced in a manner that includes all Design Build
Entity’s obligations during the performance of Construction Work as set forth in the Contract
Documents.

Uniformat Systems Costs.

1.2.1.  The Design Build Entity shall prepare a detailed, itemized breakdown of all Uniformat
systems costs and shall provide Design Build Entity’s anticipated values for each system
or component in the TGMP/GMP Preparation Form.

1.2.2.  Design Build Entity shall carry an errors and omissions contingency of two percent (2%)
in all Uniformat systems costs. If the Design Build Entity considers it necessary to carry
additional contingency for errors and omissions, it must be included in the Design Build
Entity’s Construction Fee/(Overhead and Profit), Line C6 of the Design Build Entity’s Fee
Proposal.

Project Contingency. The Judicial Council has identified three percent (3%) for a Project
Contingency for use by the Design Build Entity in accordance with the General Conditions. This
Contingency appears in line 36 of the TGMP/GMP Preparation Form. If the Design Build Entity
considers it necessary to carry additional contingency, it must be included in the Design Build
Entity’s Construction Fee/(Overhead and Profit), Line C6 of the Design Build Entity’s Fee Proposal.

Allowances. Judicial Council may have identified an Allowance(s) included in the Contract
Documents. Line 39a of the TGMP/GMP Preparation Form includes the sum of all identified
Allowance(s). If the Design Build Entity proposes allowances in addition to the amount identified
in line 39a, they must be indicated on line 39b of the TGMP/GMP Preparation Form. Design Build
Entity’s proposal of an additional Allowance(s) shall be accompanied by all substantiation required
by the General Conditions to support the requested Allowance(s).
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REVISED

Target GMP/GMP Prepration Form

Project Descriphon: Lakeport Courthouss Con S JCC]  Hovember-23 Con St TAMP Firal Con Star]
Project Tyme: Courthouss Con Comp JoC AanI~25| Con Comp TGWP Snal Con Comp)
Location o
Groes Bullding Areasiaes) 45 600 | Per JCC Budgeat Bamed on SO0 45 500 CBA G;F_
|Base CoCl as of 07312022 5110 pool @ uup.mml 10,338 JCC TGMP COSTS DBE TGMP COSTS DEBE GMP COSTS
LN IFORBAT TOTAL COET PFER TOTAL COET FER TOTAL COET PER
2VETEM | ELEWENT DEECRIPFTION REF#2 COoeT GEF coaT GEF cosT GEF
Rl BUILDING: ] B GEF & B/ GEF B B/ GEF
1 Toungdations A ToEg. o IS E = = =
z Siandard Foundafons AT . 2067 - -
3 Oiher Fourdations ANDZ) 209,700 | 10.95 - -
4  Siabon Grade wam | oar o0 | 12.00 = =
£ Basement Construction AZT) - - - -
5 Subsinchure - Sub-Total 1% T.909, I3E3 = E = E
7 GuUpersinciure ] %.545,000 | 12818 E E
£ Exferior Encicesurs (B2 5,212,952 11432 i - -
3 Roonng (1= T S i -5 2565 - E
1o Shel - Sub-Total ) I 26616 = - - -
11 Interior Consirucoon = 41075, 59.25 - -
12 SiEis =m0 213,960 | o.i0 - =
13 Interor Finkshes flac i} [ 3987, | a7.45 - -
14 InfEsions - Sub-Total o] .avn.a0 | 135.53 z = = s
15 Comveying Systams D1 1106, 2335 - -
16 Plumbing fi- 3 1,513,003 3318 E -
17 HVAGC (o3 I.117, 752 A7 E E
18 Fire Protection D4y 05,900 9.35 ] = =
1% Electncal fio= 0 oo, 18053 - - - -
;0 Electical Service & etrbubion fl.= 4 1,063,952 | 43.07 - -
21 Lighting & Branch Wiring (DS a5, 5259 - -
22 Communications & Sacurity (DS 3,145,052 58,07 E -
23 Other Blectrical Sysiams (DSD) . 16.30 - -
24 Services - Sub-Total oy 336.58 = - = -
25 Equipment = A9, 4 30.51 - -
= FumiEnngs i Trh, 752 BT = 5
7 Spec. Consuct & Demo - Sub-Tolal = - - - -
) BFUBTOTAL BUILDMNG 128} § 39,748,608 | § BT1.68 | § - $ - $ R E -
| SITEWORK & UTILITIES:
35 Efte Preparabon G 305,019 BT E E
31 Site Improvemenis 1aam G0, 3571 E -
3z Sie Mechanical Uilities a3 .00, 3995 24147 - -
33 Site Elecirical Uthities e [ 7,002.4905 | 2395 - -
34 Other Site Construction (EE) Vi e 15.55 - -
k] FUBTOTAL MITEWCRE & UTILITIES: [17] 3 . 21752 = = = =
|asa SUBTOTAL BUILMNG & SITEWORK sB+a)| § 43685760 | § 108560 | § - % - ] - % -
e ningency 3 0% TA00,573 = = =
AT (EED - Node: Included In rade cosis) 20| Incl. Imci. Incd.
33 Escalation fo Midpoint Ta.om Incl. Inei. Inci.
=a Allowances per JCC - - -
= Additional Allowances: - - -
40 TOTAL DIRECT COST OF THE WORK $ 51176333 | % 112229 ) % - | % - | % - | % -
Construction Services
47 Construciion Adminisiration- AE (C1) 5 605,942 | § 13.29 $ - $ =
43 General Condithons - StaffiCther (C2 & C3) 5 3,769,001 | § 83.09 $ - ] -
44 Bonds (C4) 5 513,932 | § 11.40 ] - $ =
45 Insurance (non-0CIR IF applicaile) (C5) 5 249,282 | § 5.47 ¥ - ¥ -
4B Construction Fes (DH&P) (C6) § 2,564,047 | § 56.23 § = ¥ =
Foes and Services Subbotal |5 7122352[F 775254 [§ 16948 5 - | e - % -
TEMF [GMF] Total ¥ G0.904.607 | § 1.291.07 | ¥ - | ¥ - | ¥ - | % >

Revised TGMP — The following changes have been made to this version of the TGMP:

IR

. Corrections to Total TGMP cost per SF
. CCCl updated to reflect July 2022

_ Anticipated construction start has been moved to January 2024 to reflect 5 mo SFM Phase | review

. Construction duration extended to 30 months to accommodate 9 mo SFM Phase |l review and anticipated 17 mo

duration for Phase |l construction

(=2 ]

amount

. Off site work in addition to CEQA mitigation measures are being evaluated

. Escalation to construction midpoint has been revised to reflect DOF cap of 5% per year
. Minor increase to unit costs for HYAC and electrical distribution to allow the TGMP to match previously issued TGMP
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