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Evaluation Criteria & Proposal Submission Forms
Attachment 12-F Pricing

Reference | Evaluation Pricin
# Criterion: g
12-F Maximum
Points for this 50 Points (out of 100 possible points)
Criterion:

Proposal Requirements: Proposer must propose a discount structure to be applied to invoices under a master
agreement based on the number of concurrent Work Orders awarded to proposer under that master
agreement, if awarded. In addition, proposers must propose overhead and profit mark-up rates when the
placement is an employee or independent contractor of the proposer, as well as, mark-up rates to be applied
should proposer use a subcontracted company/firm to fill Key Personnel placements. Proposer mustpropose
the maximum hourly rate for each of the classifications that may be awarded under this master agreement.

Proposer must complete the following:

Part I — Discount Structure: Proposers must propose and fill-in a discount rate percentage in each tier for
concurrent placements in individual Work Orders issued under an awarded master agreement. The discount

rates will be incorporated into the master agreement, if awarded.

Number of Concurrent Placements in Individual Work Orders
Issued Under an Awarded Master Agreement

1-3

4-6

7-10

11-14

15+

Percent (%) Discount to be
Applied to Work Order(s)

0%

1.0%

1.5%

2.0%

2.5%
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Evaluation Criteria & Proposal Submission Forms
Attachment 12-F Pricing

Part 11 — Mark-up/Overhead: Fully burdened labor rates m Work Orders to be awarded under a Master
Agreement will be made up of the hourly rate proposer pays to Key Personnel plus proposer’s contracted
mark-up rate (which is a combination of proposer’s overhead and profit percentages). Proposers must propose
and fill-in the overhead percentage, profit percentage, and total mark-up percentage for each term of a
prospective Master Agreement. Proposer’s total mark-up will be incorporated into the master agreement, if
awarded. NOTE: Individual markup percentages for overhead and profit denoted with an * in the
highlighted boxes on the form below are deemed by the JCC to be proposer’s proprietary and confidential
information which meets the disclosure exemption requirements of Rule 10.500, and will NOT be disclosed
pursuant to a request for public documents, however, Total Markup is not deemed to be proprietary and
confidential will subsequently be disclosed pursuant to a request for public documents.

Proposer’s Mark-up Rates
Initial Term 1st Option 2nd Option 3rd Option
7/1/21 — Term Term Term
6/30/23 7/1/23 — 6/30/24 | 7/1/24 — 6/30/25 | 7/1/25 — 6/30/26
Percent (%) Allocated to
Proposer’s Overhead*

Part III — Subcontractor Mark-up: In the event proposer uses a subcontracted company/firm to supply Key
Personnel for a Work Order, the fully burdened labor rate will only include the hourly rate proposer pays to Key
Personnel plus proposer’s mark-up percentage rate for using a subcontracted firm. Proposers must propose and fill-in
mark-up percentages for subcontracted companies/firms for each term of aprospective Master Agreement. Proposer’s

subcontractor mark-up will be incorporated into the master agreement, if awarded.

Mark-up Rates for Proposer’s Subcontracted Firms

Mark-up Rate for using
Subcontracted Firm

Initial Term 1st Option 2nd Option 3rd Option
7/1/21 — Term Term Term
6/30/23 7/1/23 — 6/30/24 | 7/1/24 — 6/30/25 | 7/1/25 — 6/30/26

38% 38% 38% 38%
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Evaluation Criteria & Proposal Submission Forms
Attachment 12-F Pricing

Part IV — Maximum Hourly Rate: Proposer must propose and fill in the maximum hourly rate for each of the

classifications.
Maximum Hourly
o Rate for Initial
Position
Term
7/1/21 — 6/30/23
1. Applications IT Architect — Analyzes and designs the architecture for software $125/Hr.

applications and enhancements, including the appropriate application of
frameworks and design patterns and the interrelationships of components and
interfaces; provides solutions to business-critical complex problems; supports
problem research and resolution as a lead team member; performs related work
as assigned.

2. Application Support Analyst — Coordinates the tracking, research, and solutions for $120/Hr.
defects and service requests relating to existing automated systems; facilitates
communication between application users and the helpdesk staff, 3rd party
helpdesk staff, and support and maintenance teams in the prioritization and
tracking of incidents and requests; serves as subject matter expert to the
application team on the operations and functionality of automated applications;
performs related work as assigned.

3. Application Tester — Responsible for writing test cases and test plans, executing test $100/Hr.
cases, investigating potential defects, logging defects, reporting test results,
organizing and participating in test plan walkthroughs, functional and system
integration testing, preparing traceability matrix to reflect test coverage, and
prioritizing test requirements and organizing test cases accordingly.

4. Application Testing Lead — See Application Tester. In addition, provides lead $105/Hr.
direction and work review of project staff and/or performs and coordinates
complex and specialized work.

5. Business Applications Analyst — Performs professional-level analytical workwhile $110/Hr.
serving as a functional liaison with Information Services staff in coordinating the
functional/business unit activities related to the requirements gathering, use cases,
process documentation, development, training, testing and use of information
management applications. This position provides the subject matter expertise to
support the development and configuration of an application.

6. St. Business Applications Analyst— See Business Applications Analyst. In addition, $120/Hr.
provides lead direction and senior level subject matter expertise, and work review
of project staff and/or performs and coordinates complex and specialized work to
include defining test plans, training plans and
recommendations for business process reengineering.

7. Business Systems Analyst - Plans and conducts the business process analysis to $110/Hr.
system mapping design, testing and functional documentation of new and existing
automated systems; works with other business systems analysts, application
managers and development teams to achieve business objectives and maintain
client satisfaction. Works closely with business users to ensure best
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Attachment 12-F Pricing

Position

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

practices and adherence to the Software development Life Cycle (SDLC).

8. Sr. Business Systems Analyst — See Business Systems Analyst. In addition,

provides lead direction and work review of project staff and/or performs and
coordinates complex and specialized work.

$120/Hr.

9. Data Modeler — Consults with business process owners, functional analysts, and

Subject Matter Experts (SMEs) to gather knowledge of business processes in order
to develop effective data warehousing solutions. Performs detailed data analysis
and develops data models based on business requirements and data warehousing
principles. Designs, develops, configures, and executes loading of data from
source system extractions creating a flexible, scalable, supportable, and
analytical reporting system.

$110/Hr.

10.

Data Scientist - Advises with business process owners on the potential of data.
Provides new insights through the use of advanced statistical analysis, datamining,
and data visualization techniques to create solutions that enable enhanced
business performance. Leads the management of a number of projects in support
of the business to leverage and synthesize large volumes and varietyof data in
order to enhance the understanding of individual population segments,
propensities, outcomes, and decision points. Combines data, computational
science, and technology with consumer-oriented business knowledge in the
business setting, to drive high-value insights into the business and drive high-
impact through the business levers.

$110/Hr.

11.

Database Administrator — Responsible for the day-to-day technical support and
administration of application databases including but not limited to installations,
performing and supporting upgrades, applying support packages and patches,
monitoring and managing database performance, maintaining multi-landscape
environments through copies and refreshes, coordinating with 3rd party vendors
to resolve software/hardware issues, and responsible for ensuring optimum
performance of the database and that it is in compliance with IS security and
technical policies/procedures.

$110/Hr.

12.

Enterprise IT Architect — Consults, researches, evaluates, and recommends
technical solutions particularly for new and/or shared infrastructure solutions to
support the successful attainment of the judicial branch enterprise strategy.
Analyzes and evaluates that various technologies are appropriate for business
requirements, compatible with existing infrastructure, and that technologies are
deployed in an optimal configuration. Presents analysis and recommendations to
all levels of staff. Works with vendors and staff to determine optimal technical
solutions based on the application technology, hosting requirements, and security
standards.

$125/Hr.

13.

Infrastructure/Operations IT Architect — Consults and performs complex and
specialized work in analysis, design, testing, and implementation of complex

$125/Hr.
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Position

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

infrastructure environments, including hardware, operating systems, and
middleware components; interfaces with 3rd party vendors and staff to ensure that
goals and objectives are met; supports problem research and resolution; performs
related work as assigned.

14.

IT Developer - Designs, codes, configures, tests and debugs applications invarious
software languages. Performs software analysis, code analysis, requirements
analysis, software review, identification of code metrics, system risk analysis,
software testing, quality assurance, and performance tuning. Supports, maintains,
and documents software functionality. Analyzes support issues, interacts with
vendors as necessary, and develops viable solutions. Develops and supports
applications using best practices and complies with AOC development standards.

$110/Hr.

15.

IT Developer Lead — See IT Developer. In addition, leads a group of ITDevelopers
in design and development of various software systems. Works withbusiness
analysts to define software requirements and assess feasibility of designwithin
time and cost constraints. Identifies programming effort and assigns to technical
team. Performs code reviews, develops software, conducts unit testing,
coordinates/assists in integration and user testing, and ensures development and
maintenance of appropriate technical documentation. Coordinates knowledge
transfer for cross training. Leads problem resolution working with peers and
vendors. Assists in the development of technical and documentation standards and
ensures that they are being followed.

$120/Hr.

16.

IT Governance Subject Matter Expert — Provides service delivery strategies and
direction based on analysis of current operations management and technology.
Develops comparative financial models for outsourcing vendor selection and
provides assessments of market maturity and services fit. Responsible for sourcing
alternatives analysis and vendor financial proposal analysis. Refines strategies and
requirements to provide core services while reducing costs and operational risks.
Develops service strategy roadmaps as needed.

$125/Hr.

17.

IT Infrastructure Subject Matter Expert — Provides appropriate sourcing and
subject matter expertise. Develops outlines of critical milestones required to
support current outsourcing relationship. Identified key activities required to
support a renewal of current services and the possibility of a re-compete for
services. Performs detailed assessments of current pricing levels and
methodologies and provides recommendations on pricing and scope that may
require renegotiation. Identifies new business needs and infrastructure
requirements. Develops recommendations to address service performance
deficiencies with current outsourcing vendor.

$125/Hr.

18.

IT Program Manager — Responsible for all aspects of a complex technology
program including but not limited to the management of various project plans

$125/Hr.

Page 6 of 8






Evaluation Criteria & Proposal Submission Forms
Attachment 12-F Pricing

Position

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

and scopes; budgets and expenditures; resource availability; coordination and
liaison with business partners, 3rd party vendors and/or courts; budgetary and
management reporting; and compliance with policies and procedures.

19.

IT Project Manager — Day to day responsibilities for running complex technical
projects throughout all stages of system development life cycle. Develops and
maintains project plans; defines resources and schedule for implementation;
creates and executes strategies for risk mitigation and contingency planning; plans
and ensures timely creation and review of project deliverables and milestones;
efficiently identifies and solves project issues; ensures quality documentation is
created and maintained; and manages and resolves conflicts within groups.

$120/Hr.

20.

Network Engineer — Responsible for overseeing the installation, configuration,
and maintenance of networked information systems. Supports the administration
of servers; manages system back-up and restore protocol; documents network
problems and resolutions; performs troubleshooting analysis; monitors system
performance and implements performance tuning; oversees software and network
security; and manages user accounts, permissions, email, anti-virus, andanti-spam.

$110/Hr.

21.

Quality Assurance Analyst — Designs, automates, and executes test plans, scripts,
and test data creating to ensure the quality of software applications and
enhancements; supports research, triage and resolution for both production and
testing incidents; performs related work as assigned.

$100/Hr.

22.

Release Analyst - Coordinates implementation of code builds into various
environments and supports production implementations. Researches and resolves
defects. Identifies configuration table problems and suggests solutions.
Coordinates implementation of data scrubs devised by the database analyst.

$110/Hr.

23.

Release Manager - See Release Analyst. Manages the activities of one or more
Release Analysts. Serves as focal point for all activities in support of the
application throughout the system development life cycle phases and its impacts
to data center operations.

$110/Hr.

24.

Report Writer - Develops customized reports from databases to extract andcollect
data according to specifications and needs. Builds and repairs data reports, tests
applications and report functionality, analyzes statistics and other metrics,
develops end-user training materials, and provides end-user training on report
writing software. Responsible for presenting report data to explain findings and
results to all levels of staff.

$110/Hr.

25.

Security Analyst — Provides analysis of application data flows from the client,
through a layered security model, and to the servers for problem resolution.
Responds to security alerts generated by IDS/IPS probes and identifies at risk
components. Takes measures to protect infrastructure and preserve information

$110/Hr.
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Maximum Hourly
Rate for Initial

Term
7/1/21 — 6/30/23

Position

for forensic purposes. Guides support staff to proper closure of risk points.
Provides third level support to network related issues.

26. Service Delivery Manager — Assists in providing service delivery by providing $110/Hr.
oversight and direction of resources based upon priorities, project management
and technical leadership, integrates project schedules and manages program
activities within the technology center, assists with 3rd party vendor management
as well as supporting user groups. Assists with process improvement initiatives
and management reporting.

27. Technical Analyst — Provides technical project oversight and serves as technical $110/Hr.
lead for various technology projects. Serves as the liaison with 3rd party vendors,
conducts and documents technical assessments, validates business requirements,
generates conceptual diagrams, and provides subject matter expertise on shared
infrastructure and security components.

28. Sr. Technical Analyst - See Technical Analyst. In addition, provides specialized $110/Hr.
technical expertise in areas such as networking, telecommunications or cloud
infrastructure and may act as project manager for 1 or more large and complex
technical projects.

29. Technical Construction Analyst — Develops and maintains technology standards. $110/Hr.
Reviews proposals and technical design submissions. Participates in architectural
design review sessions and provides feedback on design suitability. Provides
technical oversight on network systems utilizing an integrated backbone that
consolidates LAN, telephony, audio visual, security, and building automation
system connectivity.

30. Technical Writer — Produces technical documentation for internal and external $105/Hr.
audiences; develops communication strategies and plans and executes related
written material; and develops and maintains department, program, and project
content for publication.

31. TIBCO Development Engineer — Responsible for designing, developing, $105/Hr.
implementing and maintaining large scale high availability systems using the
TIBCO suite of software; creating technical specifications; performing unit and
integration testing and providing technical and functional testing support;
preparing project life cycle documentation; and provide maintenance and
operations support for data exchanges.

Thanks, and Best Regards,
Manish Dabral | PMP, Vice President- Public Sector Business, (Proposed Account Manager)
Direct (610) 617-4027 , Cell (732) 788-4301 | MDabral@judge.com www.judge.com
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Evaluation Criteria & Proposal Submission Forms
Attachment 12-F Pricing

Reference | Evaluation

# Criterion: Pricing

12-F Maximum
Points for this 50 Points (out of 100 possible points)
Criterion:

Proposal Requirements: Proposer must propose a discount structure to be applied to invoices under a
master agreement based on the number of concurrent Work Orders awarded to proposer under that master
agreement, if awarded. In addition, proposers must propose overhead and profit mark-up rates when the
placement is an employee or independent contractor of the proposer, as well as, mark-up rates to be applied
should proposer use a subcontracted company/firm to fill Key Personnel placements. Proposer must
propose the maximum hourly rate for each of the classifications that may be awarded under this master
agreement.

Proposer must complete the following:

Part I — Discount Structure: Proposers must propose and fill-in a discount rate percentage in each tier for
concurrent placements in individual Work Orders issued under an awarded master agreement. The
discount rates will be incorporated into the master agreement, if awarded.

Number of Concurrent Placements in Individual Work Orders
Issued Under an Awarded Master Agreement

1-3 4-6 7-10 11-14 15+

Percent (%) Discount to be

K 0 1% 1.5% 1.5%
Applied to Work Order(s) 0% 0.5% ° 0
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Part II — Mark-up/Overhead: Fully burdened labor rates in Work Orders to be awarded under a Master
Agreement will be made up of the hourly rate proposer pays to Key Personnel plus proposer’s contracted
mark-up rate (which is a combination of proposer’s overhead and profit percentages). Proposers must
propose and fill-in the overhead percentage, profit percentage, and total mark-up percentage for each term
of a prospective Master Agreement. Proposer’s total mark-up will be incorporated into the master
agreement, if awarded. NOTE: Individual markup percentages for overhead and profit denoted with an *
in the highlighted boxes on the form below are deemed by the JCC to be proposer’s proprietary and
confidential information which meets the disclosure exemption requirements of Rule 10.500, and will NOT
be disclosed pursuant to a request for public documents, however, Total Markup is not deemed to be
proprietary and confidential will subsequently be disclosed pursuant to a request for public documents.

Proposer’s Mark-up Rates

Initial Term 1st Option 2nd Option 3rd Option
7/1/21 — Term Term Term
6/30/23 7/1/23 — 6/30/24 | 7/1/24 — 6/30/25 | 7/1/25 — 6/30/26

Percent (%) Allocated to

Proposer’s Overhead*
Percent (%) Allocated to
Proposer’s Profit*

Total Mark-up

Part III — Subcontractor Mark-up: In the event proposer uses a subcontracted company/firm to supply
Key Personnel for a Work Order, the fully burdened labor rate will only include the hourly rate proposer
pays to Key Personnel plus proposer’s mark-up percentage rate for using a subcontracted firm. Proposers
must propose and fill-in mark-up percentages for subcontracted companies/firms for each term of a
prospective Master Agreement. Proposer’s subcontractor mark-up will be incorporated into the master
agreement, if awarded.

Mark-up Rates for Proposer’s Subcontracted Firms
Initial Term 1st Option 2nd Option 3rd Option
7/1/21 — Term Term Term
6/30/23 7/1/23 — 6/30/24 | 7/1/24 — 6/30/25 | 7/1/25 — 6/30/26
Mark-up Rate for using 50, 504 504 504
Subcontracted Firm
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Part IV — Maximum Hourly Rate: Proposer must propose and fill in the maximum hourly rate for each of the
classifications.

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

Position

1. Applications IT Architect — Analyzes and designs the architecture for software
applications and enhancements, including the appropriate application of
frameworks and design patterns and the interrelationships of components and $126.00
mterfaces; provides solutions to business-critical complex problems; supports
problem research and resolution as a lead team member; performs related work
as assigned.

2. Application Support Analyst — Coordinates the tracking, research, and solutions
for defects and service requests relating to existing automated systems; facilitates
communication between application users and the helpdesk staff, 3rd party
helpdesk staff, and support and maintenance teams in the prioritization and $76.00
tracking of incidents and requests; serves as subject matter expert to the
application team on the operations and functionality of automated applications;
performs related work as assigned.

3. Application Tester — Responsible for writing test cases and test plans, executing
test cases, investigating potential defects, logging defects, reporting test results,
organizing and participating in test plan walkthroughs, functional and system $74.00
integration testing, preparing traceability matrix to reflect test coverage, and
prioritizing test requirements and organizing test cases accordingly.

4. Application Testing Lead — See Application Tester. In addition, provides lead
direction and work review of project staff and/or performs and coordinates $101.00
complex and specialized work.

5. Business Applications Analyst — Performs professional-level analytical work
while serving as a functional liaison with Information Services staff in
coordinating the functional/business unit activities related to the requirements $84.00
gathering, use cases, process documentation, development, training, testing and
use of information management applications. This position provides the subject
matter expertise to support the development and configuration of an application.

6. Sr. Business Applications Analyst — See Business Applications Analyst. In
addition, provides lead direction and senior level subject matter expertise, and
work review of project staff and/or performs and coordinates complex and $101.00
specialized work to include defining test plans, training plans and
recommendations for business process reengineering.

7. Business Systems Analyst - Plans and conducts the business process analysis to
system mapping design, testing and functional documentation of new and
existing automated systems; works with other business systems analysts,
application managers and development teams to achieve business objectives and
maintain client satisfaction. Works closely with business users to ensure best

$82.00
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Position

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

practices and adherence to the Software development Life Cycle (SDLC).

Sr. Business Systems Analyst — See Business Systems Analyst. In addition,
provides lead direction and work review of project staff and/or performs and
coordinates complex and specialized work.

$92.00

Data Modeler — Consults with business process owners, functional analysts, and
Subject Matter Experts (SMEs) to gather knowledge of business processes in
order to develop effective data warehousing solutions. Performs detailed data
analysis and develops data models based on business requirements and data
warehousing principles. Designs, develops, configures, and executes loading of
data from source system extractions creating a flexible, scalable, supportable,
and analytical reporting system.

$101.00

10.

Data Scientist - Advises with business process owners on the potential of data.
Provides new insights through the use of advanced statistical analysis, data
mining, and data visualization techniques to create solutions that enable
enhanced business performance. Leads the management of a number of projects
in support of the business to leverage and synthesize large volumes and variety
of data in order to enhance the understanding of individual population segments,
propensities, outcomes, and decision points. Combines data, computational
science, and technology with consumer-oriented business knowledge in the
business setting, to drive high-value insights into the business and drive high-
impact through the business levers.

$114.00

11

. Database Administrator — Responsible for the day-to-day technical support and

administration of application databases including but not limited to installations,
performing and supporting upgrades, applying support packages and patches,
monitoring and managing database performance, maintaining multi-landscape
environments through copies and refreshes, coordinating with 3rd party vendors
to resolve software/hardware issues, and responsible for ensuring optimum
performance of the database and that it is in compliance with IS security and
technical policies/procedures.

$74.00

12.

Enterprise IT Architect — Consults, researches, evaluates, and recommends
technical solutions particularly for new and/or shared infrastructure solutions to
support the successful attainment of the judicial branch enterprise strategy.
Analyzes and evaluates that various technologies are appropriate for business
requirements, compatible with existing infrastructure, and that technologies are
deployed in an optimal configuration. Presents analysis and recommendations to
all levels of staff. Works with vendors and staff to determine optimal technical
solutions based on the application technology, hosting requirements, and security
standards.

$134.00

13.

Infrastructure/Operations IT Architect — Consults and performs complex and
specialized work in analysis, design, testing, and implementation of complex

$134.00
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Position

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

infrastructure environments, including hardware, operating systems, and
middleware components; interfaces with 3rd party vendors and staff to ensure
that goals and objectives are met; supports problem research and resolution;
performs related work as assigned.

14.

IT Developer - Designs, codes, configures, tests and debugs applications in
various software languages. Performs software analysis, code analysis,
requirements analysis, software review, identification of code metrics, system
risk analysis, software testing, quality assurance, and performance tuning.
Supports, maintains, and documents software functionality. Analyzes support
issues, interacts with vendors as necessary, and develops viable solutions.
Develops and supports applications using best practices and complies with AOC
development standards.

$101.00

15.

IT Developer Lead — See IT Developer. In addition, leads a group of IT
Developers in design and development of various software systems. Works with
business analysts to define software requirements and assess feasibility of design
within time and cost constraints. Identifies programming effort and assigns to
technical team. Performs code reviews, develops software, conducts unit testing,
coordinates/assists in integration and user testing, and ensures development and
maintenance of appropriate technical documentation. Coordinates knowledge
transfer for cross training. Leads problem resolution working with peers and
vendors. Assists in the development of technical and documentation standards
and ensures that they are being followed.

$118.00

16.

IT Governance Subject Matter Expert — Provides service delivery strategies and
direction based on analysis of current operations management and technology.
Develops comparative financial models for outsourcing vendor selection and
provides assessments of market maturity and services fit. Responsible for
sourcing alternatives analysis and vendor financial proposal analysis. Refines
strategies and requirements to provide core services while reducing costs and
operational risks. Develops service strategy roadmaps as needed.

$109.00

17.

IT Infrastructure Subject Matter Expert — Provides appropriate sourcing and
subject matter expertise. Develops outlines of critical milestones required to
support current outsourcing relationship. Identified key activities required to
support a renewal of current services and the possibility of a re-compete for
services.  Performs detailed assessments of current pricing levels and
methodologies and provides recommendations on pricing and scope that may
require renegotiation.  Identifies new business needs and infrastructure
requirements. Develops recommendations to address service performance
deficiencies with current outsourcing vendor.

$109.00

18.

IT Program Manager — Responsible for all aspects of a complex technology
program including but not limited to the management of various project plans

$143.00
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Position

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

and scopes; budgets and expenditures; resource availability; coordination and
liaison with business partners, 3rd party vendors and/or courts; budgetary and
management reporting; and compliance with policies and procedures.

19.

IT Project Manager — Day to day responsibilities for running complex technical
projects throughout all stages of system development life cycle. Develops and
maintains project plans; defines resources and schedule for implementation;
creates and executes strategies for risk mitigation and contingency planning;
plans and ensures timely creation and review of project deliverables and
milestones; efficiently identifies and solves project issues; ensures quality
documentation is created and maintained; and manages and resolves conflicts
within groups.

$101.00

20.

Network Engineer — Responsible for overseeing the installation, configuration,
and maintenance of networked information systems. Supports the administration
of servers; manages system back-up and restore protocol; documents network
problems and resolutions; performs troubleshooting analysis; monitors system
performance and implements performance tuning; oversees software and
network security; and manages user accounts, permissions, email, anti-virus, and
anti-spam.

$92.00

21.

Quality Assurance Analyst — Designs, automates, and executes test plans, scripts,
and test data creating to ensure the quality of software applications and
enhancements; supports research, triage and resolution for both production and
testing incidents; performs related work as assigned.

$81.00

22.

Release Analyst - Coordinates implementation of code builds into various
environments and supports production implementations. Researches and resolves
defects.  Identifies configuration table problems and suggests solutions.
Coordinates implementation of data scrubs devised by the database analyst.

$67.00

23.

Release Manager - See Release Analyst. Manages the activities of one or more
Release Analysts. Serves as focal point for all activities in support of the
application throughout the system development life cycle phases and its impacts
to data center operations.

$92.00

24.

Report Writer - Develops customized reports from databases to extract and
collect data according to specifications and needs. Builds and repairs data
reports, tests applications and report functionality, analyzes statistics and other
metrics, develops end-user training materials, and provides end-user training on
report writing software. Responsible for presenting report data to explain
findings and results to all levels of staff.

$67.00

25.

Security Analyst — Provides analysis of application data flows from the client,
through a layered security model, and to the servers for problem resolution.
Responds to security alerts generated by IDS/IPS probes and identifies at risk
components. Takes measures to protect infrastructure and preserve information

$109.00
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Position

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

for forensic purposes. Guides support staff to proper closure of risk points.
Provides third level support to network related issues.

26.

Service Delivery Manager — Assists in providing service delivery by providing
oversight and direction of resources based upon priorities, project management
and technical leadership, integrates project schedules and manages program
activities within the technology center, assists with 3rd party vendor
management as well as supporting user groups. Assists with process
improvement initiatives and management reporting.

$101.00

27.

Technical Analyst — Provides technical project oversight and serves as technical
lead for various technology projects. Serves as the liaison with 3rd party
vendors, conducts and documents technical assessments, validates business
requirements, generates conceptual diagrams, and provides subject matter
expertise on shared infrastructure and security components.

$82.00

28.

Sr. Technical Analyst - See Technical Analyst. In addition, provides specialized
technical expertise in areas such as networking, telecommunications or cloud
infrastructure and may act as project manager for 1 or more large and complex
technical projects.

$92.00

29.

Technical Construction Analyst — Develops and maintains technology standards.
Reviews proposals and technical design submissions.  Participates in
architectural design review sessions and provides feedback on design suitability.
Provides technical oversight on network systems utilizing an integrated
backbone that consolidates LAN, telephony, audio visual, security, and building
automation system connectivity.

$97.00

30.

Technical Writer — Produces technical documentation for internal and external
audiences; develops communication strategies and plans and executes related
written material; and develops and maintains department, program, and project
content for publication.

$71.00

31.

TIBCO Development Engineer — Responsible for designing, developing,
implementing and maintaining large scale high availability systems using the
TIBCO suite of software; creating technical specifications; performing unit and
integration testing and providing technical and functional testing support;
preparing project life cycle documentation; and provide maintenance and
operations support for data exchanges.

$119.00

End of Evaluation Criteria 12-C Pricing
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Evaluation Criteria & Proposal Submission Forms
Attachment 12-F Pricing

Reference | Evaluation

# Criterion: Pricing

12-F Maximum
Points for this 50 Points (out of 100 possible points)
Criterion:

Proposal Requirements: Proposer must propose a discount structure to be applied to invoices under a
master agreement based on the number of concurrent Work Orders awarded to proposer under that master
agreement, if awarded. In addition, proposers must propose overhead and profit mark-up rates when the
placement is an employee or independent contractor of the proposer, as well as, mark-up rates to be applied
should proposer use a subcontracted company/firm to fill Key Personnel placements. Proposer must
propose the maximum hourly rate for each of the classifications that may be awarded under this master
agreement.

Proposer must complete the following:

Part I — Discount Structure: Proposers must propose and fill-in a discount rate percentage in each tier for
concurrent placements in individual Work Orders issued under an awarded master agreement. The
discount rates will be incorporated into the master agreement, if awarded.

Number of Concurrent Placements in Individual Work Orders
Issued Under an Awarded Master Agreement

1-3 4-6 7-10 11-14 15+

Percent (%) Discount to be

0 0,
Applied to Work Order(s) 0.40% 0.80% 1% 1.50% 2%
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Part II — Mark-up/Overhead: Fully burdened labor rates in Work Orders to be awarded under a Master
Agreement will be made up of the hourly rate proposer pays to Key Personnel plus proposer’s contracted
mark-up rate (which is a combination of proposer’s overhead and profit percentages). Proposers must
propose and fill-in the overhead percentage, profit percentage, and total mark-up percentage for each term
of a prospective Master Agreement. Proposer’s total mark-up will be incorporated into the master
agreement, if awarded. NOTE: Individual markup percentages for overhead and profit denoted with an *
in the highlighted boxes on the form below are deemed by the JCC to be proposer’s proprietary and
confidential information which meets the disclosure exemption requirements of Rule 10.500, and will NOT
be disclosed pursuant to a request for public documents, however, Total Markup is not deemed to be
proprietary and confidential will subsequently be disclosed pursuant to a request for public documents.

Proposer’s Mark-up Rates

Initial Term 1st Option 2nd Option 3rd Option
7/1/21 — Term Term Term
6/30/23 7/1/23 — 6/30/24 | 7/1/24 — 6/30/25 | 7/1/25 — 6/30/26

Percent (%) Allocated to
Proposer’s Overhead*
Percent (%) Allocated to
Proposer’s Profit*

Total Mark-up

37%

37% 37% 37%

Part III — Subcontractor Mark-up: In the event proposer uses a subcontracted company/firm to supply
Key Personnel for a Work Order, the fully burdened labor rate will only include the hourly rate proposer
pays to Key Personnel plus proposer’s mark-up percentage rate for using a subcontracted firm. Proposers
must propose and fill-in mark-up percentages for subcontracted companies/firms for each term of a
prospective Master Agreement. Proposer’s subcontractor mark-up will be incorporated into the master
agreement, if awarded.

Mark-up Rates for Proposer’s Subcontracted Firms

Initial Term 1st Option 2nd Option 3rd Option
7/1/21 — Term Term Term
6/30/23 7/1/23 — 6/30/24 | 7/1/24 — 6/30/25 | 7/1/25 — 6/30/26

Mark-up Rate for using
Subcontracted Firm
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Part IV — Maximum Hourly Rate: Proposer must propose and fill in the maximum hourly rate for each of the
classifications.

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

Position

1. Applications IT Architect — Analyzes and designs the architecture for software
applications and enhancements, including the appropriate application of
frameworks and design patterns and the interrelationships of components and | ;55 39
interfaces; provides solutions to business-critical complex problems; supports
problem research and resolution as a lead team member; performs related work
as assigned.

2. Application Support Analyst — Coordinates the tracking, research, and solutions
for defects and service requests relating to existing automated systems; facilitates
communication between application users and the helpdesk staff, 3rd party
helpdesk staff, and support and maintenance teams in the prioritization and | $61.65
tracking of incidents and requests; serves as subject matter expert to the
application team on the operations and functionality of automated applications;
performs related work as assigned.

3. Application Tester — Responsible for writing test cases and test plans, executing
test cases, investigating potential defects, logging defects, reporting test results,
organizing and participating in test plan walkthroughs, functional and system | $54.80
integration testing, preparing traceability matrix to reflect test coverage, and
prioritizing test requirements and organizing test cases accordingly.

4. Application Testing Lead — See Application Tester. In addition, provides lead
direction and work review of project staff and/or performs and coordinates | $65.76
complex and specialized work.

5. Business Applications Analyst — Performs professional-level analytical work
while serving as a functional liaison with Information Services staff in
coordinating the functional/business unit activities related to the requirements
gathering, use cases, process documentation, development, training, testing and
use of information management applications. This position provides the subject
matter expertise to support the development and configuration of an application.

6. Sr. Business Applications Analyst — See Business Applications Analyst. In
addition, provides lead direction and senior level subject matter expertise, and
work review of project staff and/or performs and coordinates complex and | ¢75.35
specialized work to include defining test plans, training plans and
recommendations for business process reengineering.

7. Business Systems Analyst - Plans and conducts the business process analysis to
system mapping design, testing and functional documentation of new and
existing automated systems; works with other business systems analysts, | $75-35
application managers and development teams to achieve business objectives and
maintain client satisfaction. Works closely with business users to ensure best

$61.65
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Position

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

practices and adherence to the Software development Life Cycle (SDLC).

Sr. Business Systems Analyst — See Business Systems Analyst. In addition,
provides lead direction and work review of project staff and/or performs and
coordinates complex and specialized work.

$89.05

Data Modeler — Consults with business process owners, functional analysts, and
Subject Matter Experts (SMEs) to gather knowledge of business processes in
order to develop effective data warehousing solutions. Performs detailed data
analysis and develops data models based on business requirements and data
warehousing principles. Designs, develops, configures, and executes loading of
data from source system extractions creating a flexible, scalable, supportable,
and analytical reporting system.

$90.42

10.

Data Scientist - Advises with business process owners on the potential of data.
Provides new insights through the use of advanced statistical analysis, data
mining, and data visualization techniques to create solutions that enable
enhanced business performance. Leads the management of a number of projects
in support of the business to leverage and synthesize large volumes and variety
of data in order to enhance the understanding of individual population segments,
propensities, outcomes, and decision points. Combines data, computational
science, and technology with consumer-oriented business knowledge in the
business setting, to drive high-value insights into the business and drive high-
impact through the business levers.

$102.75

11

. Database Administrator — Responsible for the day-to-day technical support and

administration of application databases including but not limited to installations,
performing and supporting upgrades, applying support packages and patches,
monitoring and managing database performance, maintaining multi-landscape
environments through copies and refreshes, coordinating with 3rd party vendors
to resolve software/hardware issues, and responsible for ensuring optimum
performance of the database and that it is in compliance with IS security and
technical policies/procedures.

$65.76

12.

Enterprise IT Architect — Consults, researches, evaluates, and recommends
technical solutions particularly for new and/or shared infrastructure solutions to
support the successful attainment of the judicial branch enterprise strategy.
Analyzes and evaluates that various technologies are appropriate for business
requirements, compatible with existing infrastructure, and that technologies are
deployed in an optimal configuration. Presents analysis and recommendations to
all levels of staff. Works with vendors and staff to determine optimal technical
solutions based on the application technology, hosting requirements, and security
standards.

$116.45

13.

Infrastructure/Operations IT Architect — Consults and performs complex and
specialized work in analysis, design, testing, and implementation of complex

$123.30
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Position

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

infrastructure environments, including hardware, operating systems, and
middleware components; interfaces with 3rd party vendors and staff to ensure
that goals and objectives are met; supports problem research and resolution;
performs related work as assigned.

14.

IT Developer - Designs, codes, configures, tests and debugs applications in
various software languages. Performs software analysis, code analysis,
requirements analysis, software review, identification of code metrics, system
risk analysis, software testing, quality assurance, and performance tuning.
Supports, maintains, and documents software functionality. Analyzes support
issues, interacts with vendors as necessary, and develops viable solutions.
Develops and supports applications using best practices and complies with AOC
development standards.

$83.59

15.

IT Developer Lead — See IT Developer. In addition, leads a group of IT
Developers in design and development of various software systems. Works with
business analysts to define software requirements and assess feasibility of design
within time and cost constraints. Identifies programming effort and assigns to
technical team. Performs code reviews, develops software, conducts unit testing,
coordinates/assists in integration and user testing, and ensures development and
maintenance of appropriate technical documentation. Coordinates knowledge
transfer for cross training. Leads problem resolution working with peers and
vendors. Assists in the development of technical and documentation standards
and ensures that they are being followed.

$101.57

16.

IT Governance Subject Matter Expert — Provides service delivery strategies and
direction based on analysis of current operations management and technology.
Develops comparative financial models for outsourcing vendor selection and
provides assessments of market maturity and services fit. Responsible for
sourcing alternatives analysis and vendor financial proposal analysis. Refines
strategies and requirements to provide core services while reducing costs and
operational risks. Develops service strategy roadmaps as needed.

$93.16

17.

IT Infrastructure Subject Matter Expert — Provides appropriate sourcing and
subject matter expertise. Develops outlines of critical milestones required to
support current outsourcing relationship. Identified key activities required to
support a renewal of current services and the possibility of a re-compete for
services.  Performs detailed assessments of current pricing levels and
methodologies and provides recommendations on pricing and scope that may
require renegotiation.  Identifies new business needs and infrastructure
requirements. Develops recommendations to address service performance
deficiencies with current outsourcing vendor.

$95.90

18.

IT Program Manager — Responsible for all aspects of a complex technology
program including but not limited to the management of various project plans

$116.45
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Position

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

and scopes; budgets and expenditures; resource availability; coordination and
liaison with business partners, 3rd party vendors and/or courts; budgetary and
management reporting; and compliance with policies and procedures.

19.

IT Project Manager — Day to day responsibilities for running complex technical
projects throughout all stages of system development life cycle. Develops and
maintains project plans; defines resources and schedule for implementation;
creates and executes strategies for risk mitigation and contingency planning;
plans and ensures timely creation and review of project deliverables and
milestones; efficiently identifies and solves project issues; ensures quality
documentation is created and maintained; and manages and resolves conflicts
within groups.

$108.23

20.

Network Engineer — Responsible for overseeing the installation, configuration,
and maintenance of networked information systems. Supports the administration
of servers; manages system back-up and restore protocol; documents network
problems and resolutions; performs troubleshooting analysis; monitors system
performance and implements performance tuning; oversees software and
network security; and manages user accounts, permissions, email, anti-virus, and
anti-spam.

$75.35

21.

Quality Assurance Analyst — Designs, automates, and executes test plans, scripts,
and test data creating to ensure the quality of software applications and
enhancements; supports research, triage and resolution for both production and
testing incidents; performs related work as assigned.

$67.13

22.

Release Analyst - Coordinates implementation of code builds into various
environments and supports production implementations. Researches and resolves
defects.  Identifies configuration table problems and suggests solutions.
Coordinates implementation of data scrubs devised by the database analyst.

$89.05

23.

Release Manager - See Release Analyst. Manages the activities of one or more
Release Analysts. Serves as focal point for all activities in support of the
application throughout the system development life cycle phases and its impacts
to data center operations.

$94.53

24.

Report Writer - Develops customized reports from databases to extract and
collect data according to specifications and needs. Builds and repairs data
reports, tests applications and report functionality, analyzes statistics and other
metrics, develops end-user training materials, and provides end-user training on
report writing software. Responsible for presenting report data to explain
findings and results to all levels of staff.

$53.43

25.

Security Analyst — Provides analysis of application data flows from the client,
through a layered security model, and to the servers for problem resolution.
Responds to security alerts generated by IDS/IPS probes and identifies at risk
components. Takes measures to protect infrastructure and preserve information

$75.35
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Position

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

for forensic purposes. Guides support staff to proper closure of risk points.
Provides third level support to network related issues.

26.

Service Delivery Manager — Assists in providing service delivery by providing
oversight and direction of resources based upon priorities, project management
and technical leadership, integrates project schedules and manages program
activities within the technology center, assists with 3rd party vendor
management as well as supporting user groups. Assists with process
improvement initiatives and management reporting.

$89.05

27.

Technical Analyst — Provides technical project oversight and serves as technical
lead for various technology projects. Serves as the liaison with 3rd party
vendors, conducts and documents technical assessments, validates business
requirements, generates conceptual diagrams, and provides subject matter
expertise on shared infrastructure and security components.

$82.20

28.

Sr. Technical Analyst - See Technical Analyst. In addition, provides specialized
technical expertise in areas such as networking, telecommunications or cloud
infrastructure and may act as project manager for 1 or more large and complex
technical projects.

$89.05

29.

Technical Construction Analyst — Develops and maintains technology standards.
Reviews proposals and technical design submissions. Participates in
architectural design review sessions and provides feedback on design suitability.
Provides technical oversight on network systems utilizing an integrated
backbone that consolidates LAN, telephony, audio visual, security, and building
automation system connectivity.

$54.80

30.

Technical Writer — Produces technical documentation for internal and external
audiences; develops communication strategies and plans and executes related
written material; and develops and maintains department, program, and project
content for publication.

$55.32

31.

TIBCO Development Engineer — Responsible for designing, developing,
implementing and maintaining large scale high availability systems using the
TIBCO suite of software; creating technical specifications; performing unit and
integration testing and providing technical and functional testing support;
preparing project life cycle documentation; and provide maintenance and
operations support for data exchanges.

$61.65

End of Evaluation Criteria 12-C Pricing

April Szlaga

Vice President

Ph: Direct 248-522-8005; (866) 402-2228

ext. 8005
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Evaluation Criteria & Proposal Submission Forms
Attachment 12-F Pricing

Reference | Evaluation

# Criterion: Pricing

12-F Maximum
Points for this 50 Points (out of 100 possible points)
Criterion:

Proposal Requirements: Proposer must propose a discount structure to be applied to invoices under a
master agreement based on the number of concurrent Work Orders awarded to proposer under that master
agreement, if awarded. In addition, proposers must propose overhead and profit mark-up rates when the
placement is an employee or independent contractor of the proposer, as well as, mark-up rates to be applied
should proposer use a subcontracted company/firm to fill Key Personnel placements. Proposer must
propose the maximum hourly rate for each of the classifications that may be awarded under this master
agreement.

Proposer must complete the following:

Part I — Discount Structure: Proposers must propose and fill-in a discount rate percentage in each tier for
concurrent placements in individual Work Orders issued under an awarded master agreement. The
discount rates will be incorporated into the master agreement, if awarded.

Number of Concurrent Placements in Individual Work Orders
Issued Under an Awarded Master Agreement

1-3 4-6 7-10 11-14 15+

Percent (%) Discount to be
Applied to Work Order(s) [0.0% 0.25% 0.5% 0.75% 1.0%
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Part II — Mark-up/Overhead: Fully burdened labor rates in Work Orders to be awarded under a Master
Agreement will be made up of the hourly rate proposer pays to Key Personnel plus proposer’s contracted
mark-up rate (which is a combination of proposer’s overhead and profit percentages). Proposers must
propose and fill-in the overhead percentage, profit percentage, and total mark-up percentage for each term
of a prospective Master Agreement. Proposer’s total mark-up will be incorporated into the master
agreement, if awarded. NOTE: Individual markup percentages for overhead and profit denoted with an *
in the highlighted boxes on the form below are deemed by the JCC to be proposer’s proprietary and
confidential information which meets the disclosure exemption requirements of Rule 10.500, and will NOT
be disclosed pursuant to a request for public documents, however, Total Markup is not deemed to be
proprietary and confidential will subsequently be disclosed pursuant to a request for public documents.

Proposer’s Mark-up Rates

Initial Term 1st Option 2nd Option 3rd Option
7/1/21 — Term Term Term
6/30/23 7/1/23 — 6/30/24 | 7/1/24 — 6/30/25 | 7/1/25 — 6/30/26

Percent (%) Allocated to
Proposer’s Overhead*

Percent (%) Allocated to
Proposer’s Profit*

Total Mark-up

42%

42%

42%

42%

Part III — Subcontractor Mark-up: In the event proposer uses a subcontracted company/firm to supply
Key Personnel for a Work Order, the fully burdened labor rate will only include the hourly rate proposer
pays to Key Personnel plus proposer’s mark-up percentage rate for using a subcontracted firm. Proposers
must propose and fill-in mark-up percentages for subcontracted companies/firms for each term of a
prospective Master Agreement. Proposer’s subcontractor mark-up will be incorporated into the master

agreement, if awarded.

Mark-up Rates for Proposer’s Subcontracted Firms

Initial Term 1st Option 2nd Option 3rd Option
7/1/21 — Term Term Term
6/30/23 7/1/23 — 6/30/24 | 7/1/24 — 6/30/25 | 7/1/25 — 6/30/26
Mark-up Rate for using
Subcontracted Firm 10% 10% 10% 10%
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Part IV — Maximum Hourly Rate: Proposer must propose and fill in the maximum hourly rate for each of the
classifications.

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

1. Applications IT Architect — Analyzes and designs the architecture for software | $177.50/hr
applications and enhancements, including the appropriate application of
frameworks and design patterns and the interrelationships of components and
interfaces; provides solutions to business-critical complex problems; supports
problem research and resolution as a lead team member; performs related work
as assigned.

2. Application Support Analyst — Coordinates the tracking, research, and solutions | $113.60/hr
for defects and service requests relating to existing automated systems; facilitates
communication between application users and the helpdesk staff, 3rd party
helpdesk staff, and support and maintenance teams in the prioritization and
tracking of incidents and requests; serves as subject matter expert to the
application team on the operations and functionality of automated applications;
performs related work as assigned.

3. Application Tester — Responsible for writing test cases and test plans, executing | $113.60/hr
test cases, investigating potential defects, logging defects, reporting test results,
organizing and participating in test plan walkthroughs, functional and system
integration testing, preparing traceability matrix to reflect test coverage, and
prioritizing test requirements and organizing test cases accordingly.

4. Application Testing Lead — See Application Tester. In addition, provides lead | $113.60/hr
direction and work review of project staff and/or performs and coordinates
complex and specialized work.

5. Business Applications Analyst — Performs professional-level analytical work | $120.70/hr
while serving as a functional liaison with Information Services staff in
coordinating the functional/business unit activities related to the requirements
gathering, use cases, process documentation, development, training, testing and
use of information management applications. This position provides the subject
matter expertise to support the development and configuration of an application.

6. Sr. Business Applications Analyst — See Business Applications Analyst. In |$134.90/hr
addition, provides lead direction and senior level subject matter expertise, and
work review of project staff and/or performs and coordinates complex and
specialized work to include defining test plans, training plans and
recommendations for business process reengineering.

7. Business Systems Analyst - Plans and conducts the business process analysis to | $120.70/hr
system mapping design, testing and functional documentation of new and
existing automated systems; works with other business systems analysts,
application managers and development teams to achieve business objectives and
maintain client satisfaction. Works closely with business users to ensure best

Position
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Position

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

practices and adherence to the Software development Life Cycle (SDLC).

Sr. Business Systems Analyst — See Business Systems Analyst. In addition,
provides lead direction and work review of project staff and/or performs and
coordinates complex and specialized work.

$134.90/hr

Data Modeler — Consults with business process owners, functional analysts, and
Subject Matter Experts (SMEs) to gather knowledge of business processes in
order to develop effective data warehousing solutions. Performs detailed data
analysis and develops data models based on business requirements and data
warehousing principles. Designs, develops, configures, and executes loading of
data from source system extractions creating a flexible, scalable, supportable,
and analytical reporting system.

$163.30/hr

10.

Data Scientist - Advises with business process owners on the potential of data.
Provides new insights through the use of advanced statistical analysis, data
mining, and data visualization techniques to create solutions that enable
enhanced business performance. Leads the management of a number of projects
in support of the business to leverage and synthesize large volumes and variety
of data in order to enhance the understanding of individual population segments,
propensities, outcomes, and decision points. Combines data, computational
science, and technology with consumer-oriented business knowledge in the
business setting, to drive high-value insights into the business and drive high-
impact through the business levers.

$163.30/hr

11

. Database Administrator — Responsible for the day-to-day technical support and

administration of application databases including but not limited to installations,
performing and supporting upgrades, applying support packages and patches,
monitoring and managing database performance, maintaining multi-landscape
environments through copies and refreshes, coordinating with 3rd party vendors
to resolve software/hardware issues, and responsible for ensuring optimum
performance of the database and that it is in compliance with IS security and
technical policies/procedures.

$134.90/hr

12.

Enterprise IT Architect — Consults, researches, evaluates, and recommends
technical solutions particularly for new and/or shared infrastructure solutions to
support the successful attainment of the judicial branch enterprise strategy.
Analyzes and evaluates that various technologies are appropriate for business
requirements, compatible with existing infrastructure, and that technologies are
deployed in an optimal configuration. Presents analysis and recommendations to
all levels of staff. Works with vendors and staff to determine optimal technical
solutions based on the application technology, hosting requirements, and security
standards.

$177.50/hr

13.

Infrastructure/Operations IT Architect — Consults and performs complex and
specialized work in analysis, design, testing, and implementation of complex

$163.30/hr
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Position

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

infrastructure environments, including hardware, operating systems, and
middleware components; interfaces with 3rd party vendors and staff to ensure
that goals and objectives are met; supports problem research and resolution;
performs related work as assigned.

14.

IT Developer - Designs, codes, configures, tests and debugs applications in
various software languages. Performs software analysis, code analysis,
requirements analysis, software review, identification of code metrics, system
risk analysis, software testing, quality assurance, and performance tuning.
Supports, maintains, and documents software functionality. Analyzes support
issues, interacts with vendors as necessary, and develops viable solutions.
Develops and supports applications using best practices and complies with AOC
development standards.

$127.80/hr

15.

IT Developer Lead — See IT Developer. In addition, leads a group of IT
Developers in design and development of various software systems. Works with
business analysts to define software requirements and assess feasibility of design
within time and cost constraints. Identifies programming effort and assigns to
technical team. Performs code reviews, develops software, conducts unit testing,
coordinates/assists in integration and user testing, and ensures development and
maintenance of appropriate technical documentation. Coordinates knowledge
transfer for cross training. Leads problem resolution working with peers and
vendors. Assists in the development of technical and documentation standards
and ensures that they are being followed.

$149.10/hr

16.

IT Governance Subject Matter Expert — Provides service delivery strategies and
direction based on analysis of current operations management and technology.
Develops comparative financial models for outsourcing vendor selection and
provides assessments of market maturity and services fit. Responsible for
sourcing alternatives analysis and vendor financial proposal analysis. Refines
strategies and requirements to provide core services while reducing costs and
operational risks. Develops service strategy roadmaps as needed.

$163.30/hr

17.

IT Infrastructure Subject Matter Expert — Provides appropriate sourcing and
subject matter expertise. Develops outlines of critical milestones required to
support current outsourcing relationship. Identified key activities required to
support a renewal of current services and the possibility of a re-compete for
services.  Performs detailed assessments of current pricing levels and
methodologies and provides recommendations on pricing and scope that may
require renegotiation.  Identifies new business needs and infrastructure
requirements. Develops recommendations to address service performance
deficiencies with current outsourcing vendor.

$163.30/hr

18.

IT Program Manager — Responsible for all aspects of a complex technology
program including but not limited to the management of various project plans

$170.40/hr
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Position

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

and scopes; budgets and expenditures; resource availability; coordination and
liaison with business partners, 3rd party vendors and/or courts; budgetary and
management reporting; and compliance with policies and procedures.

19.

IT Project Manager — Day to day responsibilities for running complex technical
projects throughout all stages of system development life cycle. Develops and
maintains project plans; defines resources and schedule for implementation;
creates and executes strategies for risk mitigation and contingency planning;
plans and ensures timely creation and review of project deliverables and
milestones; efficiently identifies and solves project issues; ensures quality
documentation is created and maintained; and manages and resolves conflicts
within groups.

$149.10/hr

20.

Network Engineer — Responsible for overseeing the installation, configuration,
and maintenance of networked information systems. Supports the administration
of servers; manages system back-up and restore protocol; documents network
problems and resolutions; performs troubleshooting analysis; monitors system
performance and implements performance tuning; oversees software and
network security; and manages user accounts, permissions, email, anti-virus, and
anti-spam.

$113.60/hr

21.

Quality Assurance Analyst — Designs, automates, and executes test plans, scripts,
and test data creating to ensure the quality of software applications and
enhancements; supports research, triage and resolution for both production and
testing incidents; performs related work as assigned.

$113.60/hr

22.

Release Analyst - Coordinates implementation of code builds into various
environments and supports production implementations. Researches and resolves
defects.  Identifies configuration table problems and suggests solutions.
Coordinates implementation of data scrubs devised by the database analyst.

$120.70/hr

23.

Release Manager - See Release Analyst. Manages the activities of one or more
Release Analysts. Serves as focal point for all activities in support of the
application throughout the system development life cycle phases and its impacts
to data center operations.

$163.30/hr

24.

Report Writer - Develops customized reports from databases to extract and
collect data according to specifications and needs. Builds and repairs data
reports, tests applications and report functionality, analyzes statistics and other
metrics, develops end-user training materials, and provides end-user training on
report writing software. Responsible for presenting report data to explain
findings and results to all levels of staff.

$99.40/hr

25.

Security Analyst — Provides analysis of application data flows from the client,
through a layered security model, and to the servers for problem resolution.
Responds to security alerts generated by IDS/IPS probes and identifies at risk
components. Takes measures to protect infrastructure and preserve information

$106.50/hr
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Evaluation Criteria & Proposal Submission Forms
Attachment 12-F Pricing

Position

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

for forensic purposes. Guides support staff to proper closure of risk points.
Provides third level support to network related issues.

26.

Service Delivery Manager — Assists in providing service delivery by providing
oversight and direction of resources based upon priorities, project management
and technical leadership, integrates project schedules and manages program
activities within the technology center, assists with 3rd party vendor
management as well as supporting user groups. Assists with process
improvement initiatives and management reporting.

$163.30/hr

27.

Technical Analyst — Provides technical project oversight and serves as technical
lead for various technology projects. Serves as the liaison with 3rd party
vendors, conducts and documents technical assessments, validates business
requirements, generates conceptual diagrams, and provides subject matter
expertise on shared infrastructure and security components.

$113.60/hr

28.

Sr. Technical Analyst - See Technical Analyst. In addition, provides specialized
technical expertise in areas such as networking, telecommunications or cloud
infrastructure and may act as project manager for 1 or more large and complex
technical projects.

$134.90/hr

29.

Technical Construction Analyst — Develops and maintains technology standards.
Reviews proposals and technical design submissions. Participates in
architectural design review sessions and provides feedback on design suitability.
Provides technical oversight on network systems utilizing an integrated
backbone that consolidates LAN, telephony, audio visual, security, and building
automation system connectivity.

$120.70/hr

30.

Technical Writer — Produces technical documentation for internal and external
audiences; develops communication strategies and plans and executes related
written material; and develops and maintains department, program, and project
content for publication.

$92.30/hr

31.

TIBCO Development Engineer — Responsible for designing, developing,
implementing and maintaining large scale high availability systems using the
TIBCO suite of software; creating technical specifications; performing unit and
integration testing and providing technical and functional testing support;
preparing project life cycle documentation; and provide maintenance and
operations support for data exchanges.

$149.10/hr

End of Evaluation Criteria 12-C Pricing
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Judicial Council of California

Title: Master Agreements for Technical

Evaluation Criteria & Proposal Submission Forms
Attachment 12-F Pricing

Staff Augmentation Services
RFP Number: IT-2021-80RB

Reference

Evaluation

R Criterion: Fasihy
12-F Maximum
Points for this 50 Points (out of 100 possible points)
Criterion:

Proposal Requirements: Proposer must propose a discount structure to be applied to invoices under a master
agreement based on the number of concurrent Work Orders awarded to proposer under that master agreement,
it awarded. In addition, proposers must propose overhead and profit mark-up rates when the placement is an
employee or independent contractor of the proposer, as well as, mark-up rates to be applied should proposer
use a subcontracted company/firm to fill Key Personnel placements. Proposer must propose the maximum
hourly rate for each of the classifications that may be awarded under this master agreement.

Proposer must complete the following:

Part I — Discount Structure: Proposers must propose and fill-in a discount rate percentage i each tier for
concurrent placements in individual Work Orders issued under an awarded master agreement. The discount
rates will be incorporated into the master agreement, if awarded.

Number of Concurrent Placements in Individual Work Orders
Issued Under an Awarded Master Agreement

1-3 4-6

7-10

11-14

15+

Percent (%) Discount to be 2% 2.5%
Applied to Work Order(s)

3%

3.5%

5%

Page2 of 8
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Judicial Council of California
Title: Master Agreements for Technical
Staff Augmentation Services
RFP Number: IT-2021-80RB

Evaluation Criteria & Proposal Submission Forms
Attachment 12-F Pricing

Part 11 — Mark-up/Overhead: Fully burdened labor rates in Work Orders to be awarded under a Master
Agreement will be made up of the hourly rate proposer pays to Key Personnel plus proposer’s contracted
mark-up rate (which is a combination of proposer’s overhead and profit percentages). Proposers must propose
and fill-in the overhead percentage, profit percentage, and total mark-up percentage for cach term of a
prospective Master Agreement. Proposer’s total mark-up will be incorporated into the master agreement. if’
awarded. NOTE: Individual markup percentages for overhead and profit denoted with an * in the highlighted
boxes on the form below are deemed by the JCC to be proposer's proprietary and confidential information
which meets the disclosure exemption requirements of Rule 10.500, and will NOT be disclosed pursuant to
a request for public documents, however, Total Markup is not deemed to be proprietary and confidential will
subsequently be disclosed pursuant to a request for public documents.

Proposer’s Mark-up Rates

Initial Term 1st Option 2nd Option 3rd Option
711/21 — Term Term Term
6/30/23 7/1/23 — 6/30/24 | 7/1/24 —6/30/25 | 7/1/25 - 6/30/26

Percent (%) Allocated to
Proposer’s Overhead*
Percent (%) Allocated to
Proposer’s Profit*

Total Mark-up

5% 5% 5% 5%

Part III — Subcontractor Mark-up: In the event proposer uses a subcontracted company/firm to supply
Key Personnel for a Work Order. the fully burdened labor rate will only include the hourly rate proposer
pays to Key Personnel plus proposer’s mark-up percentage rate for using a subcontracted firm. Proposers
must propose and fill-in mark-up percentages for subcontracted companies/firms for each term of a
prospective Master Agreement. Proposer’s subcontractor mark-up will be incorporated into the master
agreement, if awarded.

Mark-up Rates for Proposer’s Subcontracted Firms

Initial Term 1st Option 2nd Option 3rd Option
711/21 — Term Term Term
6/30/123 7/1/23 — 6/30/24 | 7/1/24 — 6/30/25 | 7/1/25— 6/30/26
Mark-up Rate for using 2% 2% 2% 2%
Subcontracted Firm

Page 3 of 8
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Evaluation Criteria & Proposal Submission Forms
Attachment 12-F Pricing

Reference | Evaluation

# Criterion: Pricing

12-F Maximum
Points for this 50 Points (out of 100 possible points)
Criterion:

Proposal Requirements: Proposer must propose a discount structure to be applied to invoices under a master
agreement based on the number of concurrent Work Orders awarded to proposer under that master
agreement, if awarded. In addition, proposers must propose overhead and profit mark-up rates when the
placement is an employee or independent contractor of the proposer, as well as, mark-up rates to be applied
should proposer use a subcontracted company/firm to fill Key Personnel placements. Proposer mustpropose
the maximum hourly rate for each of the classifications that may be awarded under this master agreement.

Proposer must complete the following:

Part I — Discount Structure: Proposers must propose and fill-in a discount rate percentage in each tier for
concurrent placements in individual Work Orders issued under an awarded master agreement. The discount
rates will be incorporated into the master agreement, if awarded.

Number of Concurrent Placements in Individual Work Orders
Issued Under an Awarded Master Agreement

1-3 4-6 7-10 11-14 15+

Percent (%) Discount to be 0 0.5 1.0 1.0 1.5
Applied to Work Order(s)
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Evaluation Criteria & Proposal Submission Forms
Attachment 12-F Pricing

Part IT — Mark-up/Overhead: Fully burdened labor rates in Work Orders to be awarded under a Master
Agreement will be made up of the hourly rate proposer pays to Key Personnel plus proposer’s contracted
mark-up rate (which is a combination of proposer’s overhead and profit percentages). Proposers must propose
and fill-in the overhead percentage, profit percentage, and total mark-up percentage for each term of a
prospective Master Agreement. Proposer’s total mark-up will be incorporated into the master agreement, if
awarded. NOTE: Individual markup percentages for overhead and profit denoted with an * in the
highlighted boxes on the form below are deemed by the JCC to be proposer’s proprietary and confidential
information which meets the disclosure exemption requirements of Rule 10.500, and will NOT be disclosed
pursuant to a request for public documents, however, Total Markup is not deemed to be proprietary and
confidential will subsequently be disclosed pursuant to a request for public documents.

Proposer’s Mark-up Rates
Initial Term 1st Option 2nd Option 3rd Option
7/1/21 — Term Term Term
6/30/23 7/1/23 — 6/30/24 | 7/1/24 — 6/30/25 | 7/1/25 — 6/30/26
Percent (%) Allocated to
Proposer’s Overhead*
W — — —
I
Total Mark-up 43.00% 43.00% 44.00% 44.00%

Part III — Subcontractor Mark-up: In the event proposer uses a subcontracted company/firm to supply
Key Personnel for a Work Order, the fully burdened labor rate will only include the hourly rate proposer
pays to Key Personnel plus proposer’s mark-up percentage rate for using a subcontracted firm. Proposers
must propose and fill-in mark-up percentages for subcontracted companies/firms for each term of a
prospective Master Agreement. Proposer’s subcontractor mark-up will be incorporated into the master

agreement, if awarded.

Mark-up Rates for Proposer’s Subcontracted Firms

Initial Term 1st Option 2nd Option 3rd Option
7/1/21 — Term Term Term
6/30/23 7/1/23 — 6/30/24 | 7/1/24 — 6/30/25 | 7/1/25 — 6/30/26
Mark-up Rate for using 9% 9% 9% 9%
Subcontracted Firm
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Evaluation Criteria & Proposal Submission Forms
Attachment 12-F Pricing

Part IV — Maximum Hourly Rate: Proposer must propose and fill in the maximum hourly rate for each of the
classifications.

Maximum Hourly
Rate for Initial

Position
Term
7/1/21 — 6/30/23

1. Applications IT Architect — Analyzes and designs the architecture for software $137.00

applications and enhancements, including the appropriate application of

frameworks and design patterns and the interrelationships of components and

interfaces; provides solutions to business-critical complex problems; supports

problem research and resolution as a lead team member; performs related work

as assigned.
2. Application Support Analyst — Coordinates the tracking, research, and solutions for $102.00

defects and service requests relating to existing automated systems; facilitates
communication between application users and the helpdesk staff, 3rd party
helpdesk staff, and support and maintenance teams in the prioritization and
tracking of incidents and requests; serves as subject matter expert to the
application team on the operations and functionality of automated applications;
performs related work as assigned.

3. Application Tester — Responsible for writing test cases and test plans, executing test $88.50
cases, investigating potential defects, logging defects, reporting test results,
organizing and participating in test plan walkthroughs, functional and system
integration testing, preparing traceability matrix to reflect test coverage, and
prioritizing test requirements and organizing test cases accordingly.

4. Application Testing Lead — See Application Tester. In addition, provides lead $96.50
direction and work review of project staff and/or performs and coordinates
complex and specialized work.

5. Business Applications Analyst — Performs professional-level analytical workwhile $93.00
serving as a functional liaison with Information Services staff in coordinating the
functional/business unit activities related to the requirements gathering, use cases,
process documentation, development, training, testing and use of information
management applications. This position provides the subject matter expertise to
support the development and configuration of an application.

6. Sr. Business Applications Analyst — See Business Applications Analyst. In addition, $123.50
provides lead direction and senior level subject matter expertise, and work review
of project staff and/or performs and coordinates complex and specialized work to
include defining test plans, training plans and
recommendations for business process reengineering.

7. Business Systems Analyst - Plans and conducts the business process analysis to $92.50
system mapping design, testing and functional documentation of new and existing
automated systems; works with other business systems analysts, application
managers and development teams to achieve business objectives and maintain
client satisfaction. Works closely with business users to ensure best
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Evaluation Criteria & Proposal Submission Forms
Attachment 12-F Pricing

Position

Maximum Hourly
Rate for Initial
Term
7/1/21 - 6/30/23

practices and adherence to the Software development Life Cycle (SDLC).

8. Sr. Business Systems Analyst — See Business Systems Analyst. In addition,

provides lead direction and work review of project staff and/or performs and
coordinates complex and specialized work.

$124.00

9. Data Modeler — Consults with business process owners, functional analysts, and

Subject Matter Experts (SMES) to gather knowledge of business processes in order
to develop effective data warehousing solutions. Performs detailed data analysis
and develops data models based on business requirements and data warehousing
principles. Designs, develops, configures, and executes loading of data from
source system extractions creating a flexible, scalable, supportable, and
analytical reporting system.

$128.00

10.

Data Scientist - Advises with business process owners on the potential of data.
Provides new insights through the use of advanced statistical analysis, datamining,
and data visualization techniques to create solutions that enable enhanced
business performance. Leads the management of a number of projects in support
of the business to leverage and synthesize large volumes and varietyof data in
order to enhance the understanding of individual population segments,
propensities, outcomes, and decision points. Combines data, computational
science, and technology with consumer-oriented business knowledge in the
business setting, to drive high-value insights into the business and drive high-
impact through the business levers.

$139.00

11.

Database Administrator — Responsible for the day-to-day technical support and
administration of application databases including but not limited to installations,
performing and supporting upgrades, applying support packages and patches,
monitoring and managing database performance, maintaining multi-landscape
environments through copies and refreshes, coordinating with 3rd party vendors
to resolve software/hardware issues, and responsible for ensuring optimum
performance of the database and that it is in compliance with IS security and
technical policies/procedures.

$118.00

12.

Enterprise IT Architect — Consults, researches, evaluates, and recommends
technical solutions particularly for new and/or shared infrastructure solutions to
support the successful attainment of the judicial branch enterprise strategy.
Analyzes and evaluates that various technologies are appropriate for business
requirements, compatible with existing infrastructure, and that technologies are
deployed in an optimal configuration. Presents analysis and recommendations to
all levels of staff. Works with vendors and staff to determine optimal technical
solutions based on the application technology, hosting requirements, and security
standards.

$153.50

13.

Infrastructure/Operations IT Architect — Consults and performs complex and
specialized work in analysis, design, testing, and implementation of complex

$153.50
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Evaluation Criteria & Proposal Submission Forms
Attachment 12-F Pricing

Position

Maximum Hourly
Rate for Initial
Term
7/1/21 - 6/30/23

infrastructure environments, including hardware, operating systems, and
middleware components; interfaces with 3rd party vendors and staff to ensure that
goals and objectives are met; supports problem research and resolution; performs
related work as assigned.

14.

IT Developer - Designs, codes, configures, tests and debugs applications invarious
software languages. Performs software analysis, code analysis, requirements
analysis, software review, identification of code metrics, system risk analysis,
software testing, quality assurance, and performance tuning. Supports, maintains,
and documents software functionality. Analyzes support issues, interacts with
vendors as necessary, and develops viable solutions. Develops and supports
applications using best practices and complies with AOC development standards.

$123.00

15.

IT Developer Lead — See IT Developer. In addition, leads a group of ITDevelopers
in design and development of various software systems. Works withbusiness
analysts to define software requirements and assess feasibility of designwithin
time and cost constraints. Identifies programming effort and assigns to technical
team. Performs code reviews, develops software, conducts unit testing,
coordinates/assists in integration and user testing, and ensures development and
maintenance of appropriate technical documentation. Coordinates knowledge
transfer for cross training. Leads problem resolution working with peers and
vendors. Assists in the development of technical and documentation standards and
ensures that they are being followed.

$148.00

16.

IT Governance Subject Matter Expert — Provides service delivery strategies and
direction based on analysis of current operations management and technology.
Develops comparative financial models for outsourcing vendor selection and
provides assessments of market maturity and services fit. Responsible for sourcing
alternatives analysis and vendor financial proposal analysis. Refines strategies and
requirements to provide core services while reducing costs and operational risks.
Develops service strategy roadmaps as needed.

$144.00

17.

IT Infrastructure Subject Matter Expert — Provides appropriate sourcing and
subject matter expertise. Develops outlines of critical milestones required to
support current outsourcing relationship. Identified key activities required to
support a renewal of current services and the possibility of a re-compete for
services. Performs detailed assessments of current pricing levels and
methodologies and provides recommendations on pricing and scope that may
require renegotiation. Identifies new business needs and infrastructure
requirements. Develops recommendations to address service performance
deficiencies with current outsourcing vendor.

$148.00

18.

IT Program Manager — Responsible for all aspects of a complex technology
program including but not limited to the management of various project plans

$144.00
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Evaluation Criteria & Proposal Submission Forms
Attachment 12-F Pricing

Position

Maximum Hourly
Rate for Initial
Term
7/1/21 - 6/30/23

and scopes; budgets and expenditures; resource availability; coordination and
liaison with business partners, 3rd party vendors and/or courts; budgetary and
management reporting; and compliance with policies and procedures.

19.

IT Project Manager — Day to day responsibilities for running complex technical
projects throughout all stages of system development life cycle. Develops and
maintains project plans; defines resources and schedule for implementation;
creates and executes strategies for risk mitigation and contingency planning; plans
and ensures timely creation and review of project deliverables and milestones;
efficiently identifies and solves project issues; ensures quality documentation is
created and maintained; and manages and resolves conflicts within groups.

$123.00

20.

Network Engineer — Responsible for overseeing the installation, configuration,
and maintenance of networked information systems. Supports the administration
of servers; manages system back-up and restore protocol; documents network
problems and resolutions; performs troubleshooting analysis; monitors system
performance and implements performance tuning; oversees software and network
security; and manages user accounts, permissions, email, anti-virus, andanti-spam.

$118.00

21.

Quality Assurance Analyst — Designs, automates, and executes test plans, scripts,
and test data creating to ensure the quality of software applications and
enhancements; supports research, triage and resolution for both production and
testing incidents; performs related work as assigned.

$94.00

22,

Release Analyst - Coordinates implementation of code builds into various
environments and supports production implementations. Researches and resolves
defects. Identifies configuration table problems and suggests solutions.
Coordinates implementation of data scrubs devised by the database analyst.

$108.00

23.

Release Manager - See Release Analyst. Manages the activities of one or more
Release Analysts. Serves as focal point for all activities in support of the
application throughout the system development life cycle phases and its impacts
to data center operations.

$124.00

24,

Report Writer - Develops customized reports from databases to extract andcollect
data according to specifications and needs. Builds and repairs data reports, tests
applications and report functionality, analyzes statistics and other metrics,
develops end-user training materials, and provides end-user training on report
writing software. Responsible for presenting report data to explain findings and
results to all levels of staff.

$88.00

25.

Security Analyst — Provides analysis of application data flows from the client,
through a layered security model, and to the servers for problem resolution.
Responds to security alerts generated by IDS/IPS probes and identifies at risk
components. Takes measures to protect infrastructure and preserve information

$149.00
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Evaluation Criteria & Proposal Submission Forms
Attachment 12-F Pricing

Position

Maximum Hourly
Rate for Initial
Term
7/1/21 - 6/30/23

for forensic purposes. Guides support staff to proper closure of risk points.
Provides third level support to network related issues.

26.

Service Delivery Manager — Assists in providing service delivery by providing
oversight and direction of resources based upon priorities, project management
and technical leadership, integrates project schedules and manages program
activities within the technology center, assists with 3rd party vendor management
as well as supporting user groups. Assists with process improvement initiatives
and management reporting.

$124.00

217.

Technical Analyst — Provides technical project oversight and serves as technical
lead for various technology projects. Serves as the liaison with 3rd party vendors,
conducts and documents technical assessments, validates business requirements,
generates conceptual diagrams, and provides subject matter expertise on shared
infrastructure and security components.

$108.00

28.

Sr. Technical Analyst - See Technical Analyst. In addition, provides specialized
technical expertise in areas such as networking, telecommunications or cloud
infrastructure and may act as project manager for 1 or more large and complex
technical projects.

$129.00

29.

Technical Construction Analyst — Develops and maintains technology standards.
Reviews proposals and technical design submissions. Participates in architectural
design review sessions and provides feedback on design suitability. Provides
technical oversight on network systems utilizing an integrated backbone that
consolidates LAN, telephony, audio visual, security, and building automation
system connectivity.

$98.00

30.

Technical Writer — Produces technical documentation for internal and external
audiences; develops communication strategies and plans and executes related
written material; and develops and maintains department, program, and project
content for publication.

$78.00

31.

TIBCO Development Engineer — Responsible for designing, developing,
implementing and maintaining large scale high availability systems using the
TIBCO suite of software; creating technical specifications; performing unit and
integration testing and providing technical and functional testing support;
preparing project life cycle documentation; and provide maintenance and
operations support for data exchanges.

$155.00

End of Evaluation Criteria 12-C Pricing
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Evaluation Criteria & Proposal Submission Forms
Attachment 12-F Pricing

Reference | Evaluation

# Criterion: Pricing

12-F Maximum
Points for this 50 Points (out of 100 possible points)
Criterion:

Proposal Requirements: Proposer must propose a discount structure to be applied to invoices under a
master agreement based on the number of concurrent Work Orders awarded to proposer under that master
agreement, if awarded. In addition, proposers must propose overhead and profit mark-up rates when the
placement is an employee or independent contractor of the proposer, as well as, mark-up rates to be applied
should proposer use a subcontracted company/firm to fill Key Personnel placements. Proposer must
propose the maximum hourly rate for each of the classifications that may be awarded under this master
agreement.

Proposer must complete the following:

Part I — Discount Structure: Proposers must propose and fill-in a discount rate percentage in each tier for
concurrent placements in individual Work Orders issued under an awarded master agreement. The
discount rates will be incorporated into the master agreement, if awarded.

Number of Concurrent Placements in Individual Work Orders
Issued Under an Awarded Master Agreement

1-3 4-6 7-10 11-14 15+

Percent (%) Discount to be
Applied to Work Order(s) 0.0% 0.0% 0.5% 0.75% 1%
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Evaluation Criteria & Proposal Submission Forms
Attachment 12-F Pricing

Part II — Mark-up/Overhead: Fully burdened labor rates in Work Orders to be awarded under a Master
Agreement will be made up of the hourly rate proposer pays to Key Personnel plus proposer’s contracted
mark-up rate (which is a combination of proposer’s overhead and profit percentages). Proposers must
propose and fill-in the overhead percentage, profit percentage, and total mark-up percentage for each term
of a prospective Master Agreement. Proposer’s total mark-up will be incorporated into the master
agreement, if awarded. NOTE: Individual markup percentages for overhead and profit denoted with an *
in the highlighted boxes on the form below are deemed by the JCC to be proposer’s proprietary and
confidential information which meets the disclosure exemption requirements of Rule 10.500, and will NOT
be disclosed pursuant to a request for public documents, however, Total Markup is not deemed to be
proprietary and confidential will subsequently be disclosed pursuant to a request for public documents.

Proposer’s Mark-up Rates
Initial Term 1st Option 2nd Option 3rd Option
7/1/21 — Term Term Term
6/30/23 7/1/23 — 6/30/24 | 7/1/24 — 6/30/25 | 7/1/25 — 6/30/26

Percent (%) Allocated to
Proposer’s Overhead*

Percent (%) Allocated to - -
Proposer’s Profit* - -

Total Mark-up 32% 32% 32% 32%

Part III — Subcontractor Mark-up: In the event proposer uses a subcontracted company/firm to supply
Key Personnel for a Work Order, the fully burdened labor rate will only include the hourly rate proposer
pays to Key Personnel plus proposer’s mark-up percentage rate for using a subcontracted firm. Proposers
must propose and fill-in mark-up percentages for subcontracted companies/firms for each term of a
prospective Master Agreement. Proposer’s subcontractor mark-up will be incorporated into the master
agreement, if awarded.

Mark-up Rates for Proposer’s Subcontracted Firms
Initial Term 1st Option 2nd Option 3rd Option
7/1/21 — Term Term Term
6/30/23 7/1/23 — 6/30/24 | 7/1/24 — 6/30/25 | 7/1/25 - 6/30/26

Mark-up Rate for using
Subcontracted Firm
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Part IV — Maximum Hourly Rate: Proposer must propose and fill in the maximum hourly rate for each of the
classifications.

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

Position

1. Applications IT Architect — Analyzes and designs the architecture for software
applications and enhancements, including the appropriate application of
frameworks and design patterns and the interrelationships of components and $220.00
interfaces; provides solutions to business-critical complex problems; supports
problem research and resolution as a lead team member; performs related work
as assigned.

2. Application Support Analyst — Coordinates the tracking, research, and solutions
for defects and service requests relating to existing automated systems; facilitates
communication between application users and the helpdesk staff, 3rd party $1 40.00
helpdesk staff, and support and maintenance teams in the prioritization and )
tracking of incidents and requests; serves as subject matter expert to the
application team on the operations and functionality of automated applications;
performs related work as assigned.

3. Application Tester — Responsible for writing test cases and test plans, executing
test cases, investigating potential defects, logging defects, reporting test results,
organizing and participating in test plan walkthroughs, functional and system $1 20.00
integration testing, preparing traceability matrix to reflect test coverage, and
prioritizing test requirements and organizing test cases accordingly.

4. Application Testing Lead — See Application Tester. In addition, provides lead
direction and work review of project staff and/or performs and coordinates $1 70.00
complex and specialized work.

5. Business Applications Analyst — Performs professional-level analytical work
while serving as a functional liaison with Information Services staff in
coordinating the functional/business unit activities related to the requirements $120.00
gathering, use cases, process documentation, development, training, testing and )
use of information management applications. This position provides the subject
matter expertise to support the development and configuration of an application.

6. Sr. Business Applications Analyst — See Business Applications Analyst. In
addition, provides lead direction and senior level subject matter expertise, and
work review of project staff and/or performs and coordinates complex and $150.00
specialized work to include defining test plans, training plans and
recommendations for business process reengineering.

7. Business Systems Analyst - Plans and conducts the business process analysis to
system mapping design, testing and functional documentation of new and
existing automated systems; works with other business systems analysts, $1 50.00
application managers and development teams to achieve business objectives and
maintain client satisfaction. Works closely with business users to ensure best

Page 4 of 8
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Position

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

practices and adherence to the Software development Life Cycle (SDLC).

Sr. Business Systems Analyst — See Business Systems Analyst. In addition,
provides lead direction and work review of project staff and/or performs and
coordinates complex and specialized work.

$180.00

Data Modeler — Consults with business process owners, functional analysts, and
Subject Matter Experts (SMEs) to gather knowledge of business processes in
order to develop effective data warehousing solutions. Performs detailed data
analysis and develops data models based on business requirements and data
warehousing principles. Designs, develops, configures, and executes loading of
data from source system extractions creating a flexible, scalable, supportable,
and analytical reporting system.

$180.00

10.

Data Scientist - Advises with business process owners on the potential of data.
Provides new insights through the use of advanced statistical analysis, data
mining, and data visualization techniques to create solutions that enable
enhanced business performance. Leads the management of a number of projects
in support of the business to leverage and synthesize large volumes and variety
of data in order to enhance the understanding of individual population segments,
propensities, outcomes, and decision points. Combines data, computational
science, and technology with consumer-oriented business knowledge in the
business setting, to drive high-value insights into the business and drive high-
impact through the business levers.

$210.00

11

. Database Administrator — Responsible for the day-to-day technical support and

administration of application databases including but not limited to installations,
performing and supporting upgrades, applying support packages and patches,
monitoring and managing database performance, maintaining multi-landscape
environments through copies and refreshes, coordinating with 3rd party vendors
to resolve software/hardware issues, and responsible for ensuring optimum
performance of the database and that it is in compliance with IS security and
technical policies/procedures.

$155.00

12.

Enterprise IT Architect — Consults, researches, evaluates, and recommends
technical solutions particularly for new and/or shared infrastructure solutions to
support the successful attainment of the judicial branch enterprise strategy.
Analyzes and evaluates that various technologies are appropriate for business
requirements, compatible with existing infrastructure, and that technologies are
deployed in an optimal configuration. Presents analysis and recommendations to
all levels of staff. Works with vendors and staff to determine optimal technical
solutions based on the application technology, hosting requirements, and security
standards.

$230.00

13.

Infrastructure/Operations IT Architect — Consults and performs complex and
specialized work in analysis, design, testing, and implementation of complex
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Position

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

infrastructure environments, including hardware, operating systems, and
middleware components; interfaces with 3rd party vendors and staff to ensure
that goals and objectives are met; supports problem research and resolution;
performs related work as assigned.

$230.00

14.

IT Developer - Designs, codes, configures, tests and debugs applications in
various software languages. Performs software analysis, code analysis,
requirements analysis, software review, identification of code metrics, system
risk analysis, software testing, quality assurance, and performance tuning.
Supports, maintains, and documents software functionality. Analyzes support
issues, interacts with vendors as necessary, and develops viable solutions.
Develops and supports applications using best practices and complies with AOC
development standards.

$150.00

15.

IT Developer Lead — See IT Developer. In addition, leads a group of IT
Developers in design and development of various software systems. Works with
business analysts to define software requirements and assess feasibility of design
within time and cost constraints. Identifies programming effort and assigns to
technical team. Performs code reviews, develops software, conducts unit testing,
coordinates/assists in integration and user testing, and ensures development and
maintenance of appropriate technical documentation. Coordinates knowledge
transfer for cross training. Leads problem resolution working with peers and
vendors. Assists in the development of technical and documentation standards
and ensures that they are being followed.

$180.00

16.

IT Governance Subject Matter Expert — Provides service delivery strategies and
direction based on analysis of current operations management and technology.
Develops comparative financial models for outsourcing vendor selection and
provides assessments of market maturity and services fit. Responsible for
sourcing alternatives analysis and vendor financial proposal analysis. Refines
strategies and requirements to provide core services while reducing costs and
operational risks. Develops service strategy roadmaps as needed.

17.

IT Infrastructure Subject Matter Expert — Provides appropriate sourcing and
subject matter expertise. Develops outlines of critical milestones required to
support current outsourcing relationship. Identified key activities required to
support a renewal of current services and the possibility of a re-compete for
services.  Performs detailed assessments of current pricing levels and
methodologies and provides recommendations on pricing and scope that may
require renegotiation.  Identifies new business needs and infrastructure
requirements. Develops recommendations to address service performance
deficiencies with current outsourcing vendor.

$190.00

18.

IT Program Manager — Responsible for all aspects of a complex technology
program including but not limited to the management of various project plans
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Maximum Hourly
Rate for Initial

Position
Term
7/1/21 — 6/30/23
and scopes; budgets and expenditures; resource availability; coordination and
liaison with business partners, 3rd party vendors and/or courts; budgetary and $190.00
management reporting; and compliance with policies and procedures.
19. IT Project Manager — Day to day responsibilities for running complex technical
projects throughout all stages of system development life cycle. Develops and
maintains project plans; defines resources and schedule for implementation;
creates and executes strategies for risk mitigation and contingency planning; $170.00

plans and ensures timely creation and review of project deliverables and
milestones; efficiently identifies and solves project issues; ensures quality
documentation is created and maintained; and manages and resolves conflicts
within groups.

20.

Network Engineer — Responsible for overseeing the installation, configuration,
and maintenance of networked information systems. Supports the administration
of servers; manages system back-up and restore protocol; documents network
problems and resolutions; performs troubleshooting analysis; monitors system
performance and implements performance tuning; oversees software and
network security; and manages user accounts, permissions, email, anti-virus, and
anti-spam.

$140.00

21.

Quality Assurance Analyst — Designs, automates, and executes test plans, scripts,
and test data creating to ensure the quality of software applications and
enhancements; supports research, triage and resolution for both production and
testing incidents; performs related work as assigned.

$130.00

22.

Release Analyst - Coordinates implementation of code builds into various
environments and supports production implementations. Researches and resolves
defects.  Identifies configuration table problems and suggests solutions.
Coordinates implementation of data scrubs devised by the database analyst.

$140.00

23.

Release Manager - See Release Analyst. Manages the activities of one or more
Release Analysts. Serves as focal point for all activities in support of the
application throughout the system development life cycle phases and its impacts
to data center operations.

$190.00

24.

Report Writer - Develops customized reports from databases to extract and
collect data according to specifications and needs. Builds and repairs data
reports, tests applications and report functionality, analyzes statistics and other
metrics, develops end-user training materials, and provides end-user training on
report writing software. Responsible for presenting report data to explain
findings and results to all levels of staff.

$120.00

25.

Security Analyst — Provides analysis of application data flows from the client,
through a layered security model, and to the servers for problem resolution.
Responds to security alerts generated by IDS/IPS probes and identifies at risk
components. Takes measures to protect infrastructure and preserve information

$180.00
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Position

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

for forensic purposes. Guides support staff to proper closure of risk points.
Provides third level support to network related issues.

26.

Service Delivery Manager — Assists in providing service delivery by providing
oversight and direction of resources based upon priorities, project management
and technical leadership, integrates project schedules and manages program
activities within the technology center, assists with 3rd party vendor
management as well as supporting user groups. Assists with process
improvement initiatives and management reporting.

$180.00

27.

Technical Analyst — Provides technical project oversight and serves as technical
lead for various technology projects. Serves as the liaison with 3rd party
vendors, conducts and documents technical assessments, validates business
requirements, generates conceptual diagrams, and provides subject matter
expertise on shared infrastructure and security components.

$150.00

28.

Sr. Technical Analyst - See Technical Analyst. In addition, provides specialized
technical expertise in areas such as networking, telecommunications or cloud
infrastructure and may act as project manager for 1 or more large and complex
technical projects.

$180.00

29.

Technical Construction Analyst — Develops and maintains technology standards.
Reviews proposals and technical design submissions. Participates in
architectural design review sessions and provides feedback on design suitability.
Provides technical oversight on network systems utilizing an integrated
backbone that consolidates LAN, telephony, audio visual, security, and building
automation system connectivity.

30.

Technical Writer — Produces technical documentation for internal and external
audiences; develops communication strategies and plans and executes related
written material; and develops and maintains department, program, and project
content for publication.

$130.00

31.

TIBCO Development Engineer — Responsible for designing, developing,
implementing and maintaining large scale high availability systems using the
TIBCO suite of software; creating technical specifications; performing unit and
integration testing and providing technical and functional testing support;
preparing project life cycle documentation; and provide maintenance and
operations support for data exchanges.

End of Evaluation Criteria 12-C Pricing

Page 8 of 8











-

COG=NT | Delivering IT with innovation
DATA SOLUTIONS

[2)

T ST S U ~ ==

Cogent Data Solutions Response to
Judicial Council of California

IT Staff Augmentation Services Cost Proposal

Point of Contact: Sumanth Yalavarthy

#, 2500 W H gg ns Rd #1145, Hoffman Estates, IL 60169, Un ted States
Ema : sumanth@cogentdatasolutions.com

Te: +1(866)666-1877 Ext: 107





RFP Number: IT-2021-80RB
Project Title: Master Agreements for Technical Staff Augmentation Services

Evaluation Criteria & Proposal Submission Forms
RFP Attachment 12-F Pricing





Evaluation Criteria & Proposal Submission Forms
Attachment 12-F Pricing

Reference | Evaluation

# Criterion: Pricing

12-F Maximum
Points for this 50 Points (out of 100 possible points)
Criterion:

Proposal Requirements: Proposer must propose a discount structure to be applied to invoices under a
master agreement based on the number of concurrent Work Orders awarded to proposer under that master
agreement, if awarded. In addition, proposers must propose overhead and profit mark-up rates when the
placement is an employee or independent contractor of the proposer, as well as, mark-up rates to be applied
should proposer use a subcontracted company/firm to fill Key Personnel placements. Proposer must
propose the maximum hourly rate for each of the classifications that may be awarded under this master
agreement.

Proposer must complete the following:

Part I — Discount Structure: Proposers must propose and fill-in a discount rate percentage in each tier for
concurrent placements in individual Work Orders issued under an awarded master agreement. The
discount rates will be incorporated into the master agreement, if awarded.

Number of Concurrent Placements in Individual Work Orders
Issued Under an Awarded Master Agreement

1-3 4-6 7-10 11-14 15+

Percent (%) Discount to be
Applied to Work Order(s)






Evaluation Criteria & Proposal Submission Forms
Attachment 12-F Pricing

Part II — Mark-up/Overhead: Fully burdened labor rates in Work Orders to be awarded under a Master
Agreement will be made up of the hourly rate proposer pays to Key Personnel plus proposer’s contracted
mark-up rate (which is a combination of proposer’s overhead and profit percentages). Proposers must
propose and fill-in the overhead percentage, profit percentage, and total mark-up percentage for each term
of a prospective Master Agreement. Proposer’s total mark-up will be incorporated into the master
agreement, if awarded. NOTE: Individual markup percentages for overhead and profit denoted with an *
in the highlighted boxes on the form below are deemed by the JCC to be proposer’s proprietary and
confidential information which meets the disclosure exemption requirements of Rule 10.500, and will NOT
be disclosed pursuant to a request for public documents, however, Total Markup is not deemed to be
proprietary and confidential will subsequently be disclosed pursuant to a request for public documents.

Proposer’s Mark-up Rates

Initial Term 1st Option 2nd Option 3rd Option
7/1/21 — Term Term Term
6/30/23 7/1/23 — 6/30/24 | 7/1/24 — 6/30/25 | 7/1/25 — 6/30/26

Percent (%) Allocated to
Proposer’s Overhead*

Percent (%) Allocated to
Proposer’s Profit*

Total Mark-up

Part III — Subcontractor Mark-up: In the event proposer uses a subcontracted company/firm to supply
Key Personnel for a Work Order, the fully burdened labor rate will only include the hourly rate proposer
pays to Key Personnel plus proposer’s mark-up percentage rate for using a subcontracted firm. Proposers
must propose and fill-in mark-up percentages for subcontracted companies/firms for each term of a
prospective Master Agreement. Proposer’s subcontractor mark-up will be incorporated into the master
agreement, if awarded.

Mark-up Rates for Proposer’s Subcontracted Firms

Initial Term 1st Option 2nd Option 3rd Option
7/1/21 — Term Term Term
6/30/23 7/1/23 — 6/30/24 | 7/1/24 — 6/30/25 | 7/1/25 — 6/30/26

Mark-up Rate for using
Subcontracted Firm
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Part IV — Maximum Hourly Rate: Proposer must propose and fill in the maximum hourly rate for each of the
classifications.

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

Position

1. Applications IT Architect — Analyzes and designs the architecture for software
applications and enhancements, including the appropriate application of
frameworks and design patterns and the interrelationships of components and
interfaces; provides solutions to business-critical complex problems; supports
problem research and resolution as a lead team member; performs related work
as assigned.

2. Application Support Analyst — Coordinates the tracking, research, and solutions
for defects and service requests relating to existing automated systems; facilitates
communication between application users and the helpdesk staff, 3rd party
helpdesk staff, and support and maintenance teams in the prioritization and
tracking of incidents and requests; serves as subject matter expert to the
application team on the operations and functionality of automated applications;
performs related work as assigned.

3. Application Tester — Responsible for writing test cases and test plans, executing
test cases, investigating potential defects, logging defects, reporting test results,
organizing and participating in test plan walkthroughs, functional and system
integration testing, preparing traceability matrix to reflect test coverage, and
prioritizing test requirements and organizing test cases accordingly.

4. Application Testing Lead — See Application Tester. In addition, provides lead
direction and work review of project staff and/or performs and coordinates
complex and specialized work.

5. Business Applications Analyst — Performs professional-level analytical work
while serving as a functional liaison with Information Services staff in
coordinating the functional/business unit activities related to the requirements
gathering, use cases, process documentation, development, training, testing and
use of information management applications. This position provides the subject
matter expertise to support the development and configuration of an application.

6. Sr. Business Applications Analyst — See Business Applications Analyst. In
addition, provides lead direction and senior level subject matter expertise, and
work review of project staff and/or performs and coordinates complex and
specialized work to include defining test plans, training plans and
recommendations for business process reengineering.

7. Business Systems Analyst - Plans and conducts the business process analysis to
system mapping design, testing and functional documentation of new and
existing automated systems; works with other business systems analysts,
application managers and development teams to achieve business objectives and
maintain client satisfaction. Works closely with business users to ensure best






Evaluation Criteria & Proposal Submission Forms
Attachment 12-F Pricing

Position

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

practices and adherence to the Software development Life Cycle (SDLC).

Sr. Business Systems Analyst — See Business Systems Analyst. In addition,
provides lead direction and work review of project staff and/or performs and
coordinates complex and specialized work.

Data Modeler — Consults with business process owners, functional analysts, and
Subject Matter Experts (SMEs) to gather knowledge of business processes in
order to develop effective data warehousing solutions. Performs detailed data
analysis and develops data models based on business requirements and data
warehousing principles. Designs, develops, configures, and executes loading of
data from source system extractions creating a flexible, scalable, supportable,
and analytical reporting system.

10.

Data Scientist - Advises with business process owners on the potential of data.
Provides new insights through the use of advanced statistical analysis, data
mining, and data visualization techniques to create solutions that enable
enhanced business performance. Leads the management of a number of projects
in support of the business to leverage and synthesize large volumes and variety
of data in order to enhance the understanding of individual population segments,
propensities, outcomes, and decision points. Combines data, computational
science, and technology with consumer-oriented business knowledge in the
business setting, to drive high-value insights into the business and drive high-
impact through the business levers.

11

. Database Administrator — Responsible for the day-to-day technical support and

administration of application databases including but not limited to installations,
performing and supporting upgrades, applying support packages and patches,
monitoring and managing database performance, maintaining multi-landscape
environments through copies and refreshes, coordinating with 3rd party vendors
to resolve software/hardware issues, and responsible for ensuring optimum
performance of the database and that it is in compliance with IS security and
technical policies/procedures.

12.

Enterprise IT Architect — Consults, researches, evaluates, and recommends
technical solutions particularly for new and/or shared infrastructure solutions to
support the successful attainment of the judicial branch enterprise strategy.
Analyzes and evaluates that various technologies are appropriate for business
requirements, compatible with existing infrastructure, and that technologies are
deployed in an optimal configuration. Presents analysis and recommendations to
all levels of staff. Works with vendors and staff to determine optimal technical
solutions based on the application technology, hosting requirements, and security
standards.

13.

Infrastructure/Operations IT Architect — Consults and performs complex and
specialized work in analysis, design, testing, and implementation of complex
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Position

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

infrastructure environments, including hardware, operating systems, and
middleware components; interfaces with 3rd party vendors and staff to ensure
that goals and objectives are met; supports problem research and resolution;
performs related work as assigned.

14.

IT Developer - Designs, codes, configures, tests and debugs applications in
various software languages. Performs software analysis, code analysis,
requirements analysis, software review, identification of code metrics, system
risk analysis, software testing, quality assurance, and performance tuning.
Supports, maintains, and documents software functionality. Analyzes support
issues, interacts with vendors as necessary, and develops viable solutions.
Develops and supports applications using best practices and complies with AOC
development standards.

15.

IT Developer Lead — See IT Developer. In addition, leads a group of IT
Developers in design and development of various software systems. Works with
business analysts to define software requirements and assess feasibility of design
within time and cost constraints. Identifies programming effort and assigns to
technical team. Performs code reviews, develops software, conducts unit testing,
coordinates/assists in integration and user testing, and ensures development and
maintenance of appropriate technical documentation. Coordinates knowledge
transfer for cross training. Leads problem resolution working with peers and
vendors. Assists in the development of technical and documentation standards
and ensures that they are being followed.

16.

IT Governance Subject Matter Expert — Provides service delivery strategies and
direction based on analysis of current operations management and technology.
Develops comparative financial models for outsourcing vendor selection and
provides assessments of market maturity and services fit. Responsible for
sourcing alternatives analysis and vendor financial proposal analysis. Refines
strategies and requirements to provide core services while reducing costs and
operational risks. Develops service strategy roadmaps as needed.

17.

IT Infrastructure Subject Matter Expert — Provides appropriate sourcing and
subject matter expertise. Develops outlines of critical milestones required to
support current outsourcing relationship. Identified key activities required to
support a renewal of current services and the possibility of a re-compete for
services.  Performs detailed assessments of current pricing levels and
methodologies and provides recommendations on pricing and scope that may
require renegotiation.  Identifies new business needs and infrastructure
requirements. Develops recommendations to address service performance
deficiencies with current outsourcing vendor.

18.

IT Program Manager — Responsible for all aspects of a complex technology
program including but not limited to the management of various project plans
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Position

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

and scopes; budgets and expenditures; resource availability; coordination and
liaison with business partners, 3rd party vendors and/or courts; budgetary and
management reporting; and compliance with policies and procedures.

19.

IT Project Manager — Day to day responsibilities for running complex technical
projects throughout all stages of system development life cycle. Develops and
maintains project plans; defines resources and schedule for implementation;
creates and executes strategies for risk mitigation and contingency planning;
plans and ensures timely creation and review of project deliverables and
milestones; efficiently identifies and solves project issues; ensures quality
documentation is created and maintained; and manages and resolves conflicts
within groups.

20.

Network Engineer — Responsible for overseeing the installation, configuration,
and maintenance of networked information systems. Supports the administration
of servers; manages system back-up and restore protocol; documents network
problems and resolutions; performs troubleshooting analysis; monitors system
performance and implements performance tuning; oversees software and
network security; and manages user accounts, permissions, email, anti-virus, and
anti-spam.

21.

Quality Assurance Analyst — Designs, automates, and executes test plans, scripts,
and test data creating to ensure the quality of software applications and
enhancements; supports research, triage and resolution for both production and
testing incidents; performs related work as assigned.

22.

Release Analyst - Coordinates implementation of code builds into various
environments and supports production implementations. Researches and resolves
defects.  Identifies configuration table problems and suggests solutions.
Coordinates implementation of data scrubs devised by the database analyst.

23.

Release Manager - See Release Analyst. Manages the activities of one or more
Release Analysts. Serves as focal point for all activities in support of the
application throughout the system development life cycle phases and its impacts
to data center operations.

24.

Report Writer - Develops customized reports from databases to extract and
collect data according to specifications and needs. Builds and repairs data
reports, tests applications and report functionality, analyzes statistics and other
metrics, develops end-user training materials, and provides end-user training on
report writing software. Responsible for presenting report data to explain
findings and results to all levels of staff.

25.

Security Analyst — Provides analysis of application data flows from the client,
through a layered security model, and to the servers for problem resolution.
Responds to security alerts generated by IDS/IPS probes and identifies at risk
components. Takes measures to protect infrastructure and preserve information
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Position

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

for forensic purposes. Guides support staff to proper closure of risk points.
Provides third level support to network related issues.

26.

Service Delivery Manager — Assists in providing service delivery by providing
oversight and direction of resources based upon priorities, project management
and technical leadership, integrates project schedules and manages program
activities within the technology center, assists with 3rd party vendor
management as well as supporting user groups. Assists with process
improvement initiatives and management reporting.

27.

Technical Analyst — Provides technical project oversight and serves as technical
lead for various technology projects. Serves as the liaison with 3rd party
vendors, conducts and documents technical assessments, validates business
requirements, generates conceptual diagrams, and provides subject matter
expertise on shared infrastructure and security components.

28.

Sr. Technical Analyst - See Technical Analyst. In addition, provides specialized
technical expertise in areas such as networking, telecommunications or cloud
infrastructure and may act as project manager for 1 or more large and complex
technical projects.

29.

Technical Construction Analyst — Develops and maintains technology standards.
Reviews proposals and technical design submissions. Participates in
architectural design review sessions and provides feedback on design suitability.
Provides technical oversight on network systems utilizing an integrated
backbone that consolidates LAN, telephony, audio visual, security, and building
automation system connectivity.

30.

Technical Writer — Produces technical documentation for internal and external
audiences; develops communication strategies and plans and executes related
written material; and develops and maintains department, program, and project
content for publication.

31.

TIBCO Development Engineer — Responsible for designing, developing,
implementing and maintaining large scale high availability systems using the
TIBCO suite of software; creating technical specifications; performing unit and
integration testing and providing technical and functional testing support;
preparing project life cycle documentation; and provide maintenance and
operations support for data exchanges.

End of Evaluation Criteria 12-C Pricing
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Evaluation Criteria & Proposal Submission Forms
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Reference | Evaluation

# Criterion: Pricing

12-F Maximum

Criterion:

Points for this 50 Points (out of 100 possible points)

Proposal Requirements: Proposer must propose a discount structure to be applied to invoices under a
master agreement based on the number of concurrent Work Orders awarded to proposer under that master
agreement, if awarded. In addition, proposers must propose overhead and profit mark-up rates when the
placement 1s an employee or independent contractor of the proposer, as well as, mark-up rates to be applied
should proposer use a subcontracted company/firm to fill Key Personnel placements. Proposer must propose
the maximum hourly rate for each of the classifications that may be awarded under this master agreement.

Proposer must complete the following:

Part I — Discount Structure: Proposers must propose and fill-in a discount rate percentage in each tier for
concurrent placements in individual Work Orders issued under an awarded master agreement. The discount

rates will be incorporated into the master agreement, if awarded.

1-3 4-6

7-10

Number of Concurrent Placements in Individual Work Orders
Issued Under an Awarded Master Agreement

11-14

15+

Percent (%) Discount to be

0, 0,
Applied to Work Order(s) 0.00% 1.00%

1.50%

2.00%

3.00%

Page 3 of 9





Response to JCC RFP Number IT-2021-80RB
Master Agreements for Technical Staff Augmentation Services
COST PROPOSAL by Empower Minds, LLC

Part IT — Mark-up/Overhead: Fully burdened labor rates in Work Orders to be awarded under a Master
Agreement will be made up of the hourly rate proposer pays to Key Personnel plus proposer’s contracted
mark-up rate (which is a combination of proposer’s overhead and profit percentages). Proposers must
propose and fill-in the overhead percentage, profit percentage, and total mark-up percentage for each term of
a prospective Master Agreement. Proposer’s total mark-up will be incorporated into the master agreement,
if awarded. NOTE: Individual markup percentages for overhead and profit denoted with an * in the
highlighted boxes on the form below are deemed by the JCC to be proposer’s proprietary and confidential
information which meets the disclosure exemption requirements of Rule 10.500, and will NOT be disclosed
pursuant to a request for public documents, however, Total Markup is not deemed to be proprietary and
confidential will subsequently be disclosed pursuant to a request for public documents.

Proposer’s Mark-up Rates

Initial Term 1st Option 2nd Option 3rd Option
7/1/21 — Term Term Term
6/30/23 7/1/23 — 6/30/24 | 7/1/24 — 6/30/25 | 7/1/25 — 6/30/26

Percent (%) Allocated to
Proposer’s Overhead*

Percent (%) Allocated to
Proposer’s Profit*

Total Mark-up

40%

40% 41% 41%

Part III — Subcontractor Mark-up: In the event proposer uses a subcontracted company/firm to supply
Key Personnel for a Work Order, the fully burdened labor rate will only include the hourly rate proposer
pays to Key Personnel plus proposer’s mark-up percentage rate for using a subcontracted firm. Proposers
must propose and fill-in mark-up percentages for subcontracted companies/firms for each term of a
prospective Master Agreement. Proposer’s subcontractor mark-up will be incorporated into the master
agreement, if awarded.

‘ Mark-up Rates for Proposer’s Subcontracted Firms
Initial Term 1st Option 2nd Option 3rd Option
7/1/21 — Term Term Term
6/30/23 7/1/23 — 6/30/24 | 7/1/24 — 6/30/25 | 7/1/25 — 6/30/26
Mark-up Rate for using
Subcontracted Firm 15% 15% 15% 15%
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Response to JCC RFP Number IT-2021-80RB
Master Agreements for Technical Staff Augmentation Services
COST PROPOSAL by Empower Minds, LLC

Part IV — Maximum Hourly Rate: Proposer must propose and fill in the maximum hourly rate for each of the
classifications.

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

. Applications IT Architect — Analyzes and designs the architecture for software $120.00
applications and enhancements, including the appropriate application of frameworks
and design patterns and the interrelationships of components and interfaces; provides
solutions to business-critical complex problems; supports problem research and
resolution as a lead team member; performs related work as assigned.

Position

—

[\S)

. Application Support Analyst — Coordinates the tracking, research, and solutions for $92.00
defects and service requests relating to existing automated systems; facilitates
communication between application users and the helpdesk staff, 3rd party helpdesk
staff, and support and maintenance teams in the prioritization and tracking of
incidents and requests; serves as subject matter expert to the application team on the
operations and functionality of automated applications; performs related work as
assigned.

(98]

. Application Tester — Responsible for writing test cases and test plans, executing test $87.00
cases, investigating potential defects, logging defects, reporting test results,
organizing and participating in test plan walkthroughs, functional and system
integration testing, preparing traceability matrix to reflect test coverage, and
prioritizing test requirements and organizing test cases accordingly.

I

. Application Testing Lead — See Application Tester. In addition, provides lead $92.00
direction and work review of project staff and/or performs and coordinates complex
and specialized work.

5. Business Applications Analyst — Performs professional-level analytical work while $87.00
serving as a functional liaison with Information Services staff in coordinating the
functional/business unit activities related to the requirements gathering, use cases,
process documentation, development, training, testing and use of information
management applications. This position provides the subject matter expertise to
support the development and configuration of an application.

6. Sr. Business Applications Analyst — See Business Applications Analyst. In addition, $107.00
provides lead direction and senior level subject matter expertise, and work review of
project staff and/or performs and coordinates complex and specialized work to
include defining test plans, training plans and recommendations for business process
reengineering.

7. Business Systems Analyst - Plans and conducts the business process analysis to system $87.00
mapping design, testing and functional documentation of new and existing automated
systems; works with other business systems analysts, application managers and
development teams to achieve business objectives and maintain client satisfaction.
Works closely with business users to ensure best
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Response to JCC RFP Number IT-2021-80RB
Master Agreements for Technical Staff Augmentation Services
COST PROPOSAL by Empower Minds, LLC

Position

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

practices and adherence to the Software development Life Cycle (SDLC).

8. Sr. Business Systems Analyst — See Business Systems Analyst. In addition, provides

lead direction and work review of project staff and/or performs and coordinates
complex and specialized work.

$107.00

9. Data Modeler — Consults with business process owners, functional analysts, and

Subject Matter Experts (SMEs) to gather knowledge of business processes in order
to develop effective data warehousing solutions. Performs detailed data analysis and
develops data models based on business requirements and data warehousing
principles. Designs, develops, configures, and executes loading of data from source
system extractions creating a flexible, scalable, supportable, and analytical reporting
system.

$105.00

10.

Data Scientist - Advises with business process owners on the potential of data.
Provides new insights through the use of advanced statistical analysis, data mining,
and data visualization techniques to create solutions that enable enhanced business
performance. Leads the management of a number of projects in support of the
business to leverage and synthesize large volumes and variety of data in order to
enhance the understanding of individual population segments, propensities,
outcomes, and decision points. Combines data, computational science, and
technology with consumer-oriented business knowledge in the business setting, to
drive high-value insights into the business and drive high impact through the business
levers.

$125.00

11.

Database Administrator — Responsible for the day-to-day technical support and
administration of application databases including but not limited to installations,
performing and supporting upgrades, applying support packages and patches,
monitoring and managing database performance, maintaining multi-landscape
environments through copies and refreshes, coordinating with 3rd party vendors to
resolve software/hardware issues, and responsible for ensuring optimum
performance of the database and that it is in compliance with IS security and technical
policies/procedures.

$102.00

12.

Enterprise IT Architect — Consults, researches, evaluates, and recommends technical
solutions particularly for new and/or shared infrastructure solutions to support the
successful attainment of the judicial branch enterprise strategy. Analyzes and
evaluates that various technologies are appropriate for business requirements,
compatible with existing infrastructure, and that technologies are deployed in an
optimal configuration. Presents analysis and recommendations to all levels of staff.
Works with vendors and staff to determine optimal technical solutions based on the
application technology, hosting requirements, and security standards.

$140.00
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Response to JCC RFP Number IT-2021-80RB
Master Agreements for Technical Staff Augmentation Services
COST PROPOSAL by Empower Minds, LLC

Position

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

13.

Infrastructure/Operations IT Architect — Consults and performs complex and
specialized work in analysis, design, testing, and implementation of complex
infrastructure environments, including hardware, operating systems, and middleware
components; interfaces with 3rd party vendors and staff to ensure that goals and
objectives are met; supports problem research and resolution; performs related work
as assigned.

$112.00

14.

IT Developer - Designs, codes, configures, tests and debugs applications in various
software languages. Performs software analysis, code analysis, requirements
analysis, software review, identification of code metrics, system risk analysis,
software testing, quality assurance, and performance tuning. Supports, maintains,
and documents software functionality. Analyzes support issues, interacts with
vendors as necessary, and develops viable solutions. Develops and supports
applications using best practices and complies with AOC development standards.

$107.00

15.

IT Developer Lead — See IT Developer. In addition, leads a group of IT Developers
in design and development of various software systems. Works with business
analysts to define software requirements and assess feasibility of design within time
and cost constraints. Identifies programming effort and assigns to technical team.
Performs code reviews, develops software, conducts unit testing, coordinates/assists
in integration and user testing, and ensures development and maintenance of
appropriate technical documentation. Coordinates knowledge transfer for cross
training. Leads problem resolution working with peers and vendors. Assists in the
development of technical and documentation standards and ensures that they are
being followed.

$112.00

16.

IT Governance Subject Matter Expert — Provides service delivery strategies and
direction based on analysis of current operations management and technology.
Develops comparative financial models for outsourcing vendor selection and
provides assessments of market maturity and services fit. Responsible for sourcing
alternatives analysis and vendor financial proposal analysis. Refines strategies and
requirements to provide core services while reducing costs and operational risks.
Develops service strategy roadmaps as needed.

$97.00

17.

IT Infrastructure Subject Matter Expert — Provides appropriate sourcing and subject
matter expertise. Develops outlines of critical milestones required to support current
outsourcing relationship. Identified key activities required to support a renewal of
current services and the possibility of a re-compete for services. Performs detailed
assessments of current pricing levels and methodologies and provides
recommendations on pricing and scope that may require renegotiation. Identifies
new business needs and infrastructure requirements. Develops recommendations to
address service performance deficiencies with current outsourcing vendor.

$125.00
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Response to JCC RFP Number IT-2021-80RB
Master Agreements for Technical Staff Augmentation Services
COST PROPOSAL by Empower Minds, LLC

Position

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

18.

IT Program Manager — Responsible for all aspects of a complex technology program
including but not limited to the management of various project plans and scopes;
budgets and expenditures; resource availability; coordination and liaison with
business partners, 3rd party vendors and/or courts; budgetary and management
reporting; and compliance with policies and procedures.

$125.00

19.

IT Project Manager — Day to day responsibilities for running complex technical
projects throughout all stages of system development life cycle. Develops and
maintains project plans; defines resources and schedule for implementation; creates
and executes strategies for risk mitigation and contingency planning; plans and
ensures timely creation and review of project deliverables and milestones; efficiently
identifies and solves project issues; ensures quality documentation is created and
maintained; and manages and resolves conflicts within groups.

$117.00

20.

Network Engineer — Responsible for overseeing the installation, configuration, and
maintenance of networked information systems. Supports the administration of
servers; manages system back-up and restore protocol; documents network problems
and resolutions; performs troubleshooting analysis; monitors system performance
and implements performance tuning; oversees software and network security; and
manages user accounts, permissions, email, anti-virus, and anti-spam.

$112.00

21.

Quality Assurance Analyst — Designs, automates, and executes test plans, scripts,
and test data creating to ensure the quality of software applications and
enhancements; supports research, triage and resolution for both production and
testing incidents; performs related work as assigned.

$82.00

22.

Release Analyst - Coordinates implementation of code builds into various
environments and supports production implementations. Researches and resolves
defects. Identifies configuration table problems and suggests solutions.
Coordinates implementation of data scrubs devised by the database analyst.

$102.00

23.

Release Manager - See Release Analyst. Manages the activities of one or more
Release Analysts. Serves as focal point for all activities in support of the application
throughout the system development life cycle phases and its impacts to data center
operations.

$112.00

24.

Report Writer - Develops customized reports from databases to extract and collect
data according to specifications and needs. Builds and repairs data reports, tests
applications and report functionality, analyzes statistics and other metrics, develops
end-user training materials, and provides end-user training on report writing
software. Responsible for presenting report data to explain findings and results to all
levels of staff.

$82.00
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Response to JCC RFP Number IT-2021-80RB
Master Agreements for Technical Staff Augmentation Services
COST PROPOSAL by Empower Minds, LLC

Position

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

25.

Security Analyst — Provides analysis of application data flows from the client,
through a layered security model, and to the servers for problem resolution.
Responds to security alerts generated by IDS/IPS probes and identifies at risk
components. Takes measures to protect infrastructure and preserve information for
forensic purposes. Guides support staff to proper closure of risk points. Provides third
level support to network related issues.

$122.00

26.

Service Delivery Manager — Assists in providing service delivery by providing
oversight and direction of resources based upon priorities, project management and
technical leadership, integrates project schedules and manages program activities
within the technology center, assists with 3rd party vendor management as well as
supporting user groups. Assists with process improvement initiatives and
management reporting.

$117.00

27.

Technical Analyst — Provides technical project oversight and serves as technical lead
for various technology projects. Serves as the liaison with 3rd party vendors,
conducts and documents technical assessments, validates business requirements,
generates conceptual diagrams, and provides subject matter expertise on shared
infrastructure and security components.

$102.00

28.

Sr. Technical Analyst - See Technical Analyst. In addition, provides specialized
technical expertise in areas such as networking, telecommunications or cloud
infrastructure and may act as project manager for 1 or more large and complex
technical projects.

$115.00

29.

Technical Construction Analyst — Develops and maintains technology standards.
Reviews proposals and technical design submissions. Participates in architectural
design review sessions and provides feedback on design suitability. Provides
technical oversight on network systems utilizing an integrated backbone that
consolidates LAN, telephony, audio visual, security, and building automation system
connectivity.

$112.00

30.

Technical Writer — Produces technical documentation for internal and external
audiences; develops communication strategies and plans and executes related written
material; and develops and maintains department, program, and project content for
publication.

$82.00

31.

TIBCO Development Engineer — Responsible for designing, developing,
implementing and maintaining large scale high availability systems using the TIBCO
suite of software; creating technical specifications; performing unit and integration
testing and providing technical and functional testing support; preparing project life
cycle documentation; and provide maintenance and operations support for data
exchanges.

$105.00

End of Evaluation Criteria 12-C Pricing
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Evaluation Criteria & Proposal Submission Forms
Attachment 12-F Pricing

Reference | Evaluation

# Criterion: Pricing

12-F Maximum
Points for this 50 Points (out of 100 possible points)
Criterion:

Proposal Requirements: Proposer must propose a discount structure to be applied to invoices under a
master agreement based on the number of concurrent Work Orders awarded to proposer under that master
agreement, if awarded. In addition, proposers must propose overhead and profit mark-up rates when the
placement is an employee or independent contractor of the proposer, as well as, mark-up rates to be applied
should proposer use a subcontracted company/firm to fill Key Personnel placements. Proposer must
propose the maximum hourly rate for each of the classifications that may be awarded under this master
agreement.

Proposer must complete the following:

Part I — Discount Structure: Proposers must propose and fill-in a discount rate percentage in each tier for
concurrent placements in individual Work Orders issued under an awarded master agreement. The
discount rates will be incorporated into the master agreement, if awarded.

Number of Concurrent Placements in Individual Work Orders
Issued Under an Awarded Master Agreement

1-3 4-6 7-10 11-14 15+

Percent (%) Discount to be (1% 2% 3% 4% 5%
Applied to Work Order(s)
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Evaluation Criteria & Proposal Submission Forms
Attachment 12-F Pricing

Part II — Mark-up/Overhead: Fully burdened labor rates in Work Orders to be awarded under a Master
Agreement will be made up of the hourly rate proposer pays to Key Personnel plus proposer’s contracted
mark-up rate (which is a combination of proposer’s overhead and profit percentages). Proposers must
propose and fill-in the overhead percentage, profit percentage, and total mark-up percentage for each term
of a prospective Master Agreement. Proposer’s total mark-up will be incorporated into the master
agreement, if awarded. NOTE: Individual markup percentages for overhead and profit denoted with an *
in the highlighted boxes on the form below are deemed by the JCC to be proposer’s proprietary and
confidential information which meets the disclosure exemption requirements of Rule 10.500, and will NOT
be disclosed pursuant to a request for public documents, however, Total Markup is not deemed to be
proprietary and confidential will subsequently be disclosed pursuant to a request for public documents.

Proposer’s Mark-up Rates
Initial Term 1st Option 2nd Option 3rd Option
7/1/21 — Term Term Term
6/30/23 7/1/23 — 6/30/24 | 7/1/24 — 6/30/25 | 7/1/25 — 6/30/26

Percent (%) Allocated to
Proposer’s Overhead*

-

38%

38%

38%

38%

Total Mark-up

Part III — Subcontractor Mark-up: In the event proposer uses a subcontracted company/firm to supply
Key Personnel for a Work Order, the fully burdened labor rate will only include the hourly rate proposer
pays to Key Personnel plus proposer’s mark-up percentage rate for using a subcontracted firm. Proposers
must propose and fill-in mark-up percentages for subcontracted companies/firms for each term of a
prospective Master Agreement. Proposer’s subcontractor mark-up will be incorporated into the master
agreement, if awarded.

Mark-up Rates for Proposer’s Subcontracted Firms

Initial Term 1st Option 2nd Option 3rd Option
7/1/21 — Term Term Term
6/30/23 7/1/23 — 6/30/24 | 7/1/24 — 6/30/25 | 7/1/25 — 6/30/26
Mark-up Rate for using 12% 12% 12% 12%
Subcontracted Firm
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Part IV — Maximum Hourly Rate: Proposer must propose and fill in the maximum hourly rate for each of the
classifications.

Maximum Hourly
Rate for Initial

Term
7/1/21 — 6/30/23

Position

[

. Applications IT Architect — Analyzes and designs the architecture for software [$130
applications and enhancements, including the appropriate application of
frameworks and design patterns and the interrelationships of components and
interfaces; provides solutions to business-critical complex problems; supports
problem research and resolution as a lead team member; performs related work
as assigned.

[\

. Application Support Analyst — Coordinates the tracking, research, and solutions [$85
for defects and service requests relating to existing automated systems; facilitates
communication between application users and the helpdesk staff, 3rd party
helpdesk staff, and support and maintenance teams in the prioritization and
tracking of incidents and requests; serves as subject matter expert to the
application team on the operations and functionality of automated applications;
performs related work as assigned.

(98]

. Application Tester — Responsible for writing test cases and test plans, executing [$80
test cases, investigating potential defects, logging defects, reporting test results,
organizing and participating in test plan walkthroughs, functional and system
integration testing, preparing traceability matrix to reflect test coverage, and
prioritizing test requirements and organizing test cases accordingly.

AN

. Application Testing Lead — See Application Tester. In addition, provides lead $90
direction and work review of project staff and/or performs and coordinates
complex and specialized work.

5. Business Applications Analyst — Performs professional-level analytical work [$85
while serving as a functional liaison with Information Services staff in
coordinating the functional/business unit activities related to the requirements
gathering, use cases, process documentation, development, training, testing and
use of information management applications. This position provides the subject
matter expertise to support the development and configuration of an application.

6. Sr. Business Applications Analyst — See Business Applications Analyst. In [$90
addition, provides lead direction and senior level subject matter expertise, and
work review of project staff and/or performs and coordinates complex and
specialized work to include defining test plans, training plans and
recommendations for business process reengineering.

3

. Business Systems Analyst - Plans and conducts the business process analysis to [$85
system mapping design, testing and functional documentation of new and
existing automated systems; works with other business systems analysts,
application managers and development teams to achieve business objectives and
maintain client satisfaction. Works closely with business users to ensure best
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Attachment 12-F Pricing

Position

Maximum Hourly
Rate for Initial

Term
7/1/21 — 6/30/23

practices and adherence to the Software development Life Cycle (SDLC).

8. Sr. Business Systems Analyst — See Business Systems Analyst. In addition,

provides lead direction and work review of project staff and/or performs and
coordinates complex and specialized work.

$95

9. Data Modeler — Consults with business process owners, functional analysts, and

Subject Matter Experts (SMEs) to gather knowledge of business processes in
order to develop effective data warehousing solutions. Performs detailed data
analysis and develops data models based on business requirements and data
warehousing principles. Designs, develops, configures, and executes loading of
data from source system extractions creating a flexible, scalable, supportable,
and analytical reporting system.

$95

10.

Data Scientist - Advises with business process owners on the potential of data.
Provides new insights through the use of advanced statistical analysis, data
mining, and data visualization techniques to create solutions that enable
enhanced business performance. Leads the management of a number of projects
in support of the business to leverage and synthesize large volumes and variety
of data in order to enhance the understanding of individual population segments,
propensities, outcomes, and decision points. Combines data, computational
science, and technology with consumer-oriented business knowledge in the
business setting, to drive high-value insights into the business and drive high-
impact through the business levers.

$110

11.

Database Administrator — Responsible for the day-to-day technical support and
administration of application databases including but not limited to installations,
performing and supporting upgrades, applying support packages and patches,
monitoring and managing database performance, maintaining multi-landscape
environments through copies and refreshes, coordinating with 3rd party vendors
to resolve software/hardware issues, and responsible for ensuring optimum
performance of the database and that it is in compliance with IS security and
technical policies/procedures.

$90

12.

Enterprise IT Architect — Consults, researches, evaluates, and recommends
technical solutions particularly for new and/or shared infrastructure solutions to
support the successful attainment of the judicial branch enterprise strategy.
Analyzes and evaluates that various technologies are appropriate for business
requirements, compatible with existing infrastructure, and that technologies are
deployed in an optimal configuration. Presents analysis and recommendations to
all levels of staff. Works with vendors and staff to determine optimal technical
solutions based on the application technology, hosting requirements, and security
standards.

$130

13.

Infrastructure/Operations IT Architect — Consults and performs complex and
specialized work in analysis, design, testing, and implementation of complex

$130

Page 5 of 8






Evaluation Criteria & Proposal Submission Forms
Attachment 12-F Pricing

Position

Maximum Hourly
Rate for Initial

Term
7/1/21 — 6/30/23

infrastructure environments, including hardware, operating systems, and
middleware components; interfaces with 3rd party vendors and staff to ensure
that goals and objectives are met; supports problem research and resolution;
performs related work as assigned.

14.

IT Developer - Designs, codes, configures, tests and debugs applications in
various software languages. Performs software analysis, code analysis,
requirements analysis, software review, identification of code metrics, system
risk analysis, software testing, quality assurance, and performance tuning.
Supports, maintains, and documents software functionality. Analyzes support
issues, interacts with vendors as necessary, and develops viable solutions.
Develops and supports applications using best practices and complies with AOC
development standards.

$100

15.

IT Developer Lead — See IT Developer. In addition, leads a group of IT
Developers in design and development of various software systems. Works with
business analysts to define software requirements and assess feasibility of design
within time and cost constraints. Identifies programming effort and assigns to
technical team. Performs code reviews, develops software, conducts unit testing,
coordinates/assists in integration and user testing, and ensures development and
maintenance of appropriate technical documentation. Coordinates knowledge
transfer for cross training. Leads problem resolution working with peers and
vendors. Assists in the development of technical and documentation standards
and ensures that they are being followed.

$110

16.

IT Governance Subject Matter Expert — Provides service delivery strategies and
direction based on analysis of current operations management and technology.
Develops comparative financial models for outsourcing vendor selection and
provides assessments of market maturity and services fit. Responsible for
sourcing alternatives analysis and vendor financial proposal analysis. Refines
strategies and requirements to provide core services while reducing costs and
operational risks. Develops service strategy roadmaps as needed.

$120

17.

IT Infrastructure Subject Matter Expert — Provides appropriate sourcing and
subject matter expertise. Develops outlines of critical milestones required to
support current outsourcing relationship. Identified key activities required to
support a renewal of current services and the possibility of a re-compete for
services. Performs detailed assessments of current pricing levels and
methodologies and provides recommendations on pricing and scope that may
require renegotiation. Identifies new business needs and infrastructure
requirements. Develops recommendations to address service performance
deficiencies with current outsourcing vendor.

$120

18.

IT Program Manager — Responsible for all aspects of a complex technology
program including but not limited to the management of various project plans

$105
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Position

Maximum Hourly
Rate for Initial

Term
7/1/21 — 6/30/23

and scopes; budgets and expenditures; resource availability; coordination and
liaison with business partners, 3rd party vendors and/or courts; budgetary and
management reporting; and compliance with policies and procedures.

19.

IT Project Manager — Day to day responsibilities for running complex technical
projects throughout all stages of system development life cycle. Develops and
maintains project plans; defines resources and schedule for implementation;
creates and executes strategies for risk mitigation and contingency planning;
plans and ensures timely creation and review of project deliverables and
milestones; efficiently identifies and solves project issues; ensures quality
documentation is created and maintained; and manages and resolves conflicts
within groups.

$100

20.

Network Engineer — Responsible for overseeing the installation, configuration,
and maintenance of networked information systems. Supports the administration
of servers; manages system back-up and restore protocol; documents network
problems and resolutions; performs troubleshooting analysis; monitors system
performance and implements performance tuning; oversees software and
network security; and manages user accounts, permissions, email, anti-virus, and
anti-spam.

$90

21.

Quality Assurance Analyst — Designs, automates, and executes test plans, scripts,
and test data creating to ensure the quality of software applications and
enhancements; supports research, triage and resolution for both production and
testing incidents; performs related work as assigned.

$85

22.

Release Analyst - Coordinates implementation of code builds into various
environments and supports production implementations. Researches and resolves
defects. Identifies configuration table problems and suggests solutions.
Coordinates implementation of data scrubs devised by the database analyst.

$80

23.

Release Manager - See Release Analyst. Manages the activities of one or more
Release Analysts. Serves as focal point for all activities in support of the
application throughout the system development life cycle phases and its impacts
to data center operations.

$90

24.

Report Writer - Develops customized reports from databases to extract and
collect data according to specifications and needs. Builds and repairs data
reports, tests applications and report functionality, analyzes statistics and other
metrics, develops end-user training materials, and provides end-user training on
report writing software. Responsible for presenting report data to explain
findings and results to all levels of staff.

$65

25.

Security Analyst — Provides analysis of application data flows from the client,
through a layered security model, and to the servers for problem resolution.
Responds to security alerts generated by IDS/IPS probes and identifies at risk
components. Takes measures to protect infrastructure and preserve information

$80
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Position

Maximum Hourly
Rate for Initial

Term
7/1/21 — 6/30/23

for forensic purposes. Guides support staff to proper closure of risk points.
Provides third level support to network related issues.

26.

Service Delivery Manager — Assists in providing service delivery by providing
oversight and direction of resources based upon priorities, project management
and technical leadership, integrates project schedules and manages program
activities within the technology center, assists with 3rd party vendor
management as well as supporting user groups. Assists with process
improvement initiatives and management reporting.

$90

27.

Technical Analyst — Provides technical project oversight and serves as technical
lead for various technology projects. Serves as the liaison with 3rd party
vendors, conducts and documents technical assessments, validates business
requirements, generates conceptual diagrams, and provides subject matter
expertise on shared infrastructure and security components.

$85

28.

Sr. Technical Analyst - See Technical Analyst. In addition, provides specialized
technical expertise in areas such as networking, telecommunications or cloud
infrastructure and may act as project manager for 1 or more large and complex
technical projects.

$90

29.

Technical Construction Analyst — Develops and maintains technology standards.
Reviews proposals and technical design submissions. Participates  in
architectural design review sessions and provides feedback on design suitability.
Provides technical oversight on network systems utilizing an integrated
backbone that consolidates LAN, telephony, audio visual, security, and building
automation system connectivity.

$80

30.

Technical Writer — Produces technical documentation for internal and external
audiences; develops communication strategies and plans and executes related
written material; and develops and maintains department, program, and project
content for publication.

$65

31.

TIBCO Development Engineer — Responsible for designing, developing,
implementing and maintaining large scale high availability systems using the
TIBCO suite of software; creating technical specifications; performing unit and
integration testing and providing technical and functional testing support;
preparing project life cycle documentation; and provide maintenance and
operations support for data exchanges.

$95

End of Evaluation Criteria 12-C Pricing
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Evaluation Criteria & Proposal Submission Forms
Attachment 12-F Pricing

Reference | Evaluation

# Criterion: Pricing

12-F Maximum
Points for this 50 Points (out of 100 possible points)
Criterion:

Proposal Requirements: Proposer must propose a discount structure to be applied to invoices under a
master agreement based on the number of concurrent Work Orders awarded to proposer under that master
agreement, if awarded. In addition, proposers must propose overhead and profit mark-up rates when the
placement is an employee or independent contractor of the proposer, as well as, mark-up rates to be applied
should proposer use a subcontracted company/firm to fill Key Personnel placements. Proposer must
propose the maximum hourly rate for each of the classifications that may be awarded under this master
agreement.

Proposer must complete the following:

Part I — Discount Structure: Proposers must propose and fill-in a discount rate percentage in each tier for
concurrent placements in individual Work Orders issued under an awarded master agreement. The
discount rates will be incorporated into the master agreement, if awarded.

Number of Concurrent Placements in Individual Work Orders
Issued Under an Awarded Master Agreement

1-3 4-6 7-10 11-14 15+

Percent (%) Discount to be
Applied to Work Order(s) 0 0 0.5 0.75 1
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Part II — Mark-up/Overhead: Fully burdened labor rates in Work Orders to be awarded under a Master
Agreement will be made up of the hourly rate proposer pays to Key Personnel plus proposer’s contracted
mark-up rate (which is a combination of proposer’s overhead and profit percentages). Proposers must
propose and fill-in the overhead percentage, profit percentage, and total mark-up percentage for each term
of a prospective Master Agreement. Proposer’s total mark-up will be incorporated into the master
agreement, if awarded. NOTE: Individual markup percentages for overhead and profit denoted with an *
in the highlighted boxes on the form below are deemed by the JCC to be proposer’s proprietary and
confidential information which meets the disclosure exemption requirements of Rule 10.500, and will NOT
be disclosed pursuant to a request for public documents, however, Total Markup is not deemed to be
proprietary and confidential will subsequently be disclosed pursuant to a request for public documents.

Proposer’s Mark-up Rates

Initial Term 1st Option 2nd Option 3rd Option
7/1/21 — Term Term Term
6/30/23 7/1/23 — 6/30/24 | 7/1/24 — 6/30/25 | 7/1/25 — 6/30/26

Percent (%) Allocated to
Proposer’s Overhead*

Percent (%) Allocated to
Proposer’s Profit*

Total Mark-up

25

25

25

25

Part III — Subcontractor Mark-up: In the event proposer uses a subcontracted company/firm to supply
Key Personnel for a Work Order, the fully burdened labor rate will only include the hourly rate proposer
pays to Key Personnel plus proposer’s mark-up percentage rate for using a subcontracted firm. Proposers
must propose and fill-in mark-up percentages for subcontracted companies/firms for each term of a
prospective Master Agreement. Proposer’s subcontractor mark-up will be incorporated into the master
agreement, if awarded.

Mark-up Rates for Proposer’s Subcontracted Firms
Initial Term 1st Option 2nd Option 3rd Option
7/1/21 — Term Term Term
6/30/23 7/1/23 — 6/30/24 | 7/1/24 — 6/30/25 | 7/1/25 - 6/30/26
Mark-up Rate for using
Subcontracted Firm 10 10 10 10
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Part IV — Maximum Hourly Rate: Proposer must propose and fill in the maximum hourly rate for each of the
classifications.

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

Position

1. Applications IT Architect — Analyzes and designs the architecture for software
applications and enhancements, including the appropriate application of
frameworks and design patterns and the interrelationships of components and $126
interfaces; provides solutions to business-critical complex problems; supports
problem research and resolution as a lead team member; performs related work
as assigned.

2. Application Support Analyst — Coordinates the tracking, research, and solutions
for defects and service requests relating to existing automated systems; facilitates
communication between application users and the helpdesk staff, 3rd party
helpdesk staff, and support and maintenance teams in the prioritization and $65
tracking of incidents and requests; serves as subject matter expert to the
application team on the operations and functionality of automated applications;
performs related work as assigned.

3. Application Tester — Responsible for writing test cases and test plans, executing
test cases, investigating potential defects, logging defects, reporting test results,
organizing and participating in test plan walkthroughs, functional and system $70
integration testing, preparing traceability matrix to reflect test coverage, and
prioritizing test requirements and organizing test cases accordingly.

4. Application Testing Lead — See Application Tester. In addition, provides lead
direction and work review of project staff and/or performs and coordinates $78
complex and specialized work.

5. Business Applications Analyst — Performs professional-level analytical work
while serving as a functional liaison with Information Services staff in
coordinating the functional/business unit activities related to the requirements $75
gathering, use cases, process documentation, development, training, testing and
use of information management applications. This position provides the subject
matter expertise to support the development and configuration of an application.

6. Sr. Business Applications Analyst — See Business Applications Analyst. In
addition, provides lead direction and senior level subject matter expertise, and
work review of project staff and/or performs and coordinates complex and
specialized work to include defining test plans, training plans and
recommendations for business process reengineering.

7. Business Systems Analyst - Plans and conducts the business process analysis to
system mapping design, testing and functional documentation of new and
existing automated systems; works with other business systems analysts, $75
application managers and development teams to achieve business objectives and
maintain client satisfaction. Works closely with business users to ensure best

$81
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Position

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

practices and adherence to the Software development Life Cycle (SDLC).

Sr. Business Systems Analyst — See Business Systems Analyst. In addition,
provides lead direction and work review of project staff and/or performs and
coordinates complex and specialized work.

$81

Data Modeler — Consults with business process owners, functional analysts, and
Subject Matter Experts (SMEs) to gather knowledge of business processes in
order to develop effective data warehousing solutions. Performs detailed data
analysis and develops data models based on business requirements and data
warehousing principles. Designs, develops, configures, and executes loading of
data from source system extractions creating a flexible, scalable, supportable,
and analytical reporting system.

$91

10.

Data Scientist - Advises with business process owners on the potential of data.
Provides new insights through the use of advanced statistical analysis, data
mining, and data visualization techniques to create solutions that enable
enhanced business performance. Leads the management of a number of projects
in support of the business to leverage and synthesize large volumes and variety
of data in order to enhance the understanding of individual population segments,
propensities, outcomes, and decision points. Combines data, computational
science, and technology with consumer-oriented business knowledge in the
business setting, to drive high-value insights into the business and drive high-
impact through the business levers.

$89

11

. Database Administrator — Responsible for the day-to-day technical support and

administration of application databases including but not limited to installations,
performing and supporting upgrades, applying support packages and patches,
monitoring and managing database performance, maintaining multi-landscape
environments through copies and refreshes, coordinating with 3rd party vendors
to resolve software/hardware issues, and responsible for ensuring optimum
performance of the database and that it is in compliance with IS security and
technical policies/procedures.

$93.60

12.

Enterprise IT Architect — Consults, researches, evaluates, and recommends
technical solutions particularly for new and/or shared infrastructure solutions to
support the successful attainment of the judicial branch enterprise strategy.
Analyzes and evaluates that various technologies are appropriate for business
requirements, compatible with existing infrastructure, and that technologies are
deployed in an optimal configuration. Presents analysis and recommendations to
all levels of staff. Works with vendors and staff to determine optimal technical
solutions based on the application technology, hosting requirements, and security
standards.

$105

13.

Infrastructure/Operations IT Architect — Consults and performs complex and
specialized work in analysis, design, testing, and implementation of complex

$105
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Position

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

infrastructure environments, including hardware, operating systems, and
middleware components; interfaces with 3rd party vendors and staff to ensure
that goals and objectives are met; supports problem research and resolution;
performs related work as assigned.

14.

IT Developer - Designs, codes, configures, tests and debugs applications in
various software languages. Performs software analysis, code analysis,
requirements analysis, software review, identification of code metrics, system
risk analysis, software testing, quality assurance, and performance tuning.
Supports, maintains, and documents software functionality. Analyzes support
issues, interacts with vendors as necessary, and develops viable solutions.
Develops and supports applications using best practices and complies with AOC
development standards.

$90

15.

IT Developer Lead — See IT Developer. In addition, leads a group of IT
Developers in design and development of various software systems. Works with
business analysts to define software requirements and assess feasibility of design
within time and cost constraints. Identifies programming effort and assigns to
technical team. Performs code reviews, develops software, conducts unit testing,
coordinates/assists in integration and user testing, and ensures development and
maintenance of appropriate technical documentation. Coordinates knowledge
transfer for cross training. Leads problem resolution working with peers and
vendors. Assists in the development of technical and documentation standards
and ensures that they are being followed.

$97

16.

IT Governance Subject Matter Expert — Provides service delivery strategies and
direction based on analysis of current operations management and technology.
Develops comparative financial models for outsourcing vendor selection and
provides assessments of market maturity and services fit. Responsible for
sourcing alternatives analysis and vendor financial proposal analysis. Refines
strategies and requirements to provide core services while reducing costs and
operational risks. Develops service strategy roadmaps as needed.

$92

17.

IT Infrastructure Subject Matter Expert — Provides appropriate sourcing and
subject matter expertise. Develops outlines of critical milestones required to
support current outsourcing relationship. Identified key activities required to
support a renewal of current services and the possibility of a re-compete for
services.  Performs detailed assessments of current pricing levels and
methodologies and provides recommendations on pricing and scope that may
require renegotiation.  Identifies new business needs and infrastructure
requirements. Develops recommendations to address service performance
deficiencies with current outsourcing vendor.

$92

18.

IT Program Manager — Responsible for all aspects of a complex technology
program including but not limited to the management of various project plans

$118.75
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Position

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

and scopes; budgets and expenditures; resource availability; coordination and
liaison with business partners, 3rd party vendors and/or courts; budgetary and
management reporting; and compliance with policies and procedures.

19.

IT Project Manager — Day to day responsibilities for running complex technical
projects throughout all stages of system development life cycle. Develops and
maintains project plans; defines resources and schedule for implementation;
creates and executes strategies for risk mitigation and contingency planning;
plans and ensures timely creation and review of project deliverables and
milestones; efficiently identifies and solves project issues; ensures quality
documentation is created and maintained; and manages and resolves conflicts
within groups.

$118.75

20.

Network Engineer — Responsible for overseeing the installation, configuration,
and maintenance of networked information systems. Supports the administration
of servers; manages system back-up and restore protocol; documents network
problems and resolutions; performs troubleshooting analysis; monitors system
performance and implements performance tuning; oversees software and
network security; and manages user accounts, permissions, email, anti-virus, and
anti-spam.

$76.88

21.

Quality Assurance Analyst — Designs, automates, and executes test plans, scripts,
and test data creating to ensure the quality of software applications and
enhancements; supports research, triage and resolution for both production and
testing incidents; performs related work as assigned.

$75

22.

Release Analyst - Coordinates implementation of code builds into various
environments and supports production implementations. Researches and resolves
defects.  Identifies configuration table problems and suggests solutions.
Coordinates implementation of data scrubs devised by the database analyst.

$81

23.

Release Manager - See Release Analyst. Manages the activities of one or more
Release Analysts. Serves as focal point for all activities in support of the
application throughout the system development life cycle phases and its impacts
to data center operations.

$81

24.

Report Writer - Develops customized reports from databases to extract and
collect data according to specifications and needs. Builds and repairs data
reports, tests applications and report functionality, analyzes statistics and other
metrics, develops end-user training materials, and provides end-user training on
report writing software. Responsible for presenting report data to explain
findings and results to all levels of staff.

$53

25.

Security Analyst — Provides analysis of application data flows from the client,
through a layered security model, and to the servers for problem resolution.
Responds to security alerts generated by IDS/IPS probes and identifies at risk
components. Takes measures to protect infrastructure and preserve information

$69
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Position

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

for forensic purposes. Guides support staff to proper closure of risk points.
Provides third level support to network related issues.

26.

Service Delivery Manager — Assists in providing service delivery by providing
oversight and direction of resources based upon priorities, project management
and technical leadership, integrates project schedules and manages program
activities within the technology center, assists with 3rd party vendor
management as well as supporting user groups. Assists with process
improvement initiatives and management reporting.

$103

27.

Technical Analyst — Provides technical project oversight and serves as technical
lead for various technology projects. Serves as the liaison with 3rd party
vendors, conducts and documents technical assessments, validates business
requirements, generates conceptual diagrams, and provides subject matter
expertise on shared infrastructure and security components.

$75

28.

Sr. Technical Analyst - See Technical Analyst. In addition, provides specialized
technical expertise in areas such as networking, telecommunications or cloud
infrastructure and may act as project manager for 1 or more large and complex
technical projects.

$79

29.

Technical Construction Analyst — Develops and maintains technology standards.
Reviews proposals and technical design submissions. Participates in
architectural design review sessions and provides feedback on design suitability.
Provides technical oversight on network systems utilizing an integrated
backbone that consolidates LAN, telephony, audio visual, security, and building
automation system connectivity.

$73

30.

Technical Writer — Produces technical documentation for internal and external
audiences; develops communication strategies and plans and executes related
written material; and develops and maintains department, program, and project
content for publication.

$53

31.

TIBCO Development Engineer — Responsible for designing, developing,
implementing and maintaining large scale high availability systems using the
TIBCO suite of software; creating technical specifications; performing unit and
integration testing and providing technical and functional testing support;
preparing project life cycle documentation; and provide maintenance and
operations support for data exchanges.

$85

End of Evaluation Criteria 12-C Pricing
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Reference | Evaluation

# Criterion: Pricing

12-F Maximum
Points for this 50 Points (out of 100 possible points)
Criterion:

Proposal Requirements: Proposer must propose a discount structure to be applied to invoices under a
master agreement based on the number of concurrent Work Orders awarded to proposer under that master
agreement, if awarded. In addition, proposers must propose overhead and profit mark-up rates when the
placement is an employee or independent contractor of the proposer, as well as, mark-up rates to be applied
should proposer use a subcontracted company/firm to fill Key Personnel placements. Proposer must
propose the maximum hourly rate for each of the classifications that may be awarded under this master
agreement.

Proposer must complete the following:

Part I — Discount Structure: Proposers must propose and fill-in a discount rate percentage in each tier for
concurrent placements in individual Work Orders issued under an awarded master agreement. The
discount rates will be incorporated into the master agreement, if awarded.

Number of Concurrent Placements in Individual Work Orders
Issued Under an Awarded Master Agreement

1-3 4-6 7-10 11-14 15+

Percent (%) Discount to be

Applied to Work Order(s) 2% 3% 4% 6% 8%
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Part II — Mark-up/Overhead: Fully burdened labor rates in Work Orders to be awarded under a Master
Agreement will be made up of the hourly rate proposer pays to Key Personnel plus proposer’s contracted
mark-up rate (which is a combination of proposer’s overhead and profit percentages). Proposers must
propose and fill-in the overhead percentage, profit percentage, and total mark-up percentage for each term
of a prospective Master Agreement. Proposer’s total mark-up will be incorporated into the master
agreement, if awarded. NOTE: Individual markup percentages for overhead and profit denoted with an *
in the highlighted boxes on the form below are deemed by the JCC to be proposer’s proprietary and
confidential information which meets the disclosure exemption requirements of Rule 10.500, and will NOT
be disclosed pursuant to a request for public documents, however, Total Markup is not deemed to be
proprietary and confidential will subsequently be disclosed pursuant to a request for public documents.

Proposer’s Mark-up Rates
Initial Term 1st Option 2nd Option 3rd Option
7/1/21 — Term Term Term
6/30/23 7/1/23 — 6/30/24 | 7/1/24 — 6/30/25 | 7/1/25 — 6/30/26
Percent (%) Allocated to
Proposer’s Overhead*
Percent (%) Allocated to
Proposer’s Profit*
Total Mark-up 32% 32% 33% 33%

Part III — Subcontractor Mark-up: In the event proposer uses a subcontracted company/firm to supply
Key Personnel for a Work Order, the fully burdened labor rate will only include the hourly rate proposer
pays to Key Personnel plus proposer’s mark-up percentage rate for using a subcontracted firm. Proposers
must propose and fill-in mark-up percentages for subcontracted companies/firms for each term of a
prospective Master Agreement. Proposer’s subcontractor mark-up will be incorporated into the master
agreement, if awarded.

Mark-up Rates for Proposer’s Subcontracted Firms
Initial Term 1st Option 2nd Option 3rd Option
7/1/21 — Term Term Term
6/30/23 7/1/23 — 6/30/24 | 7/1/24 — 6/30/25 | 7/1/25 — 6/30/26
Mark-up Rate for using 0 0 0 0
Subcontracted Firm 40% 40% 42% 42%
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Part IV — Maximum Hourly Rate: Proposer must propose and fill in the maximum hourly rate for each of the
classifications.

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

Position

1. Applications IT Architect — Analyzes and designs the architecture for software
applications and enhancements, including the appropriate application of
frameworks and design patterns and the interrelationships of components and
interfaces; provides solutions to business-critical complex problems; supports
problem research and resolution as a lead team member; performs related work
as assigned.

2. Application Support Analyst — Coordinates the tracking, research, and solutions
for defects and service requests relating to existing automated systems; facilitates
communication between application users and the helpdesk staff, 3rd party
helpdesk staff, and support and maintenance teams in the prioritization and
tracking of incidents and requests; serves as subject matter expert to the
application team on the operations and functionality of automated applications;
performs related work as assigned.

3. Application Tester — Responsible for writing test cases and test plans, executing
test cases, investigating potential defects, logging defects, reporting test results,
organizing and participating in test plan walkthroughs, functional and system $57.00
integration testing, preparing traceability matrix to reflect test coverage, and
prioritizing test requirements and organizing test cases accordingly.

4. Application Testing Lead — See Application Tester. In addition, provides lead
direction and work review of project staff and/or performs and coordinates $81.00
complex and specialized work.

5. Business Applications Analyst — Performs professional-level analytical work
while serving as a functional liaison with Information Services staff in
coordinating the functional/business unit activities related to the requirements
gathering, use cases, process documentation, development, training, testing and
use of information management applications. This position provides the subject
matter expertise to support the development and configuration of an application.

6. Sr. Business Applications Analyst — See Business Applications Analyst. In
addition, provides lead direction and senior level subject matter expertise, and
work review of project staff and/or performs and coordinates complex and
specialized work to include defining test plans, training plans and
recommendations for business process reengineering.

7. Business Systems Analyst - Plans and conducts the business process analysis to
system mapping design, testing and functional documentation of new and
existing automated systems; works with other business systems analysts,
application managers and development teams to achieve business objectives and
maintain client satisfaction. Works closely with business users to ensure best

$99.00

$59.00

$69.00

$85.00

$66.00
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Position

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

practices and adherence to the Software development Life Cycle (SDLC).

Sr. Business Systems Analyst — See Business Systems Analyst. In addition,
provides lead direction and work review of project staff and/or performs and
coordinates complex and specialized work.

$81.00

Data Modeler — Consults with business process owners, functional analysts, and
Subject Matter Experts (SMEs) to gather knowledge of business processes in
order to develop effective data warehousing solutions. Performs detailed data
analysis and develops data models based on business requirements and data
warehousing principles. Designs, develops, configures, and executes loading of
data from source system extractions creating a flexible, scalable, supportable,
and analytical reporting system.

$72.00

10.

Data Scientist - Advises with business process owners on the potential of data.
Provides new insights through the use of advanced statistical analysis, data
mining, and data visualization techniques to create solutions that enable
enhanced business performance. Leads the management of a number of projects
in support of the business to leverage and synthesize large volumes and variety
of data in order to enhance the understanding of individual population segments,
propensities, outcomes, and decision points. Combines data, computational
science, and technology with consumer-oriented business knowledge in the
business setting, to drive high-value insights into the business and drive high-
impact through the business levers.

$93.00

11

. Database Administrator — Responsible for the day-to-day technical support and

administration of application databases including but not limited to installations,
performing and supporting upgrades, applying support packages and patches,
monitoring and managing database performance, maintaining multi-landscape
environments through copies and refreshes, coordinating with 3rd party vendors
to resolve software/hardware issues, and responsible for ensuring optimum
performance of the database and that it is in compliance with IS security and
technical policies/procedures.

$79.00

12.

Enterprise IT Architect — Consults, researches, evaluates, and recommends
technical solutions particularly for new and/or shared infrastructure solutions to
support the successful attainment of the judicial branch enterprise strategy.
Analyzes and evaluates that various technologies are appropriate for business
requirements, compatible with existing infrastructure, and that technologies are
deployed in an optimal configuration. Presents analysis and recommendations to
all levels of staff. Works with vendors and staff to determine optimal technical
solutions based on the application technology, hosting requirements, and security
standards.

$110.00

13.

Infrastructure/Operations IT Architect — Consults and performs complex and
specialized work in analysis, design, testing, and implementation of complex

$99.00
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Position

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

infrastructure environments, including hardware, operating systems, and
middleware components; interfaces with 3rd party vendors and staff to ensure
that goals and objectives are met; supports problem research and resolution;
performs related work as assigned.

14.

IT Developer - Designs, codes, configures, tests and debugs applications in
various software languages. Performs software analysis, code analysis,
requirements analysis, software review, identification of code metrics, system
risk analysis, software testing, quality assurance, and performance tuning.
Supports, maintains, and documents software functionality. Analyzes support
issues, interacts with vendors as necessary, and develops viable solutions.
Develops and supports applications using best practices and complies with AOC
development standards.

$72.00

15.

IT Developer Lead — See IT Developer. In addition, leads a group of IT
Developers in design and development of various software systems. Works with
business analysts to define software requirements and assess feasibility of design
within time and cost constraints. Identifies programming effort and assigns to
technical team. Performs code reviews, develops software, conducts unit testing,
coordinates/assists in integration and user testing, and ensures development and
maintenance of appropriate technical documentation. Coordinates knowledge
transfer for cross training. Leads problem resolution working with peers and
vendors. Assists in the development of technical and documentation standards
and ensures that they are being followed.

$85.00

16.

IT Governance Subject Matter Expert — Provides service delivery strategies and
direction based on analysis of current operations management and technology.
Develops comparative financial models for outsourcing vendor selection and
provides assessments of market maturity and services fit. Responsible for
sourcing alternatives analysis and vendor financial proposal analysis. Refines
strategies and requirements to provide core services while reducing costs and
operational risks. Develops service strategy roadmaps as needed.

$97.00

17.

IT Infrastructure Subject Matter Expert — Provides appropriate sourcing and
subject matter expertise. Develops outlines of critical milestones required to
support current outsourcing relationship. Identified key activities required to
support a renewal of current services and the possibility of a re-compete for
services.  Performs detailed assessments of current pricing levels and
methodologies and provides recommendations on pricing and scope that may
require renegotiation.  Identifies new business needs and infrastructure
requirements. Develops recommendations to address service performance
deficiencies with current outsourcing vendor.

$97.00

18.

IT Program Manager — Responsible for all aspects of a complex technology
program including but not limited to the management of various project plans

$104.00
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Position

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

and scopes; budgets and expenditures; resource availability; coordination and
liaison with business partners, 3rd party vendors and/or courts; budgetary and
management reporting; and compliance with policies and procedures.

19.

IT Project Manager — Day to day responsibilities for running complex technical
projects throughout all stages of system development life cycle. Develops and
maintains project plans; defines resources and schedule for implementation;
creates and executes strategies for risk mitigation and contingency planning;
plans and ensures timely creation and review of project deliverables and
milestones; efficiently identifies and solves project issues; ensures quality
documentation is created and maintained; and manages and resolves conflicts
within groups.

$92.00

20.

Network Engineer — Responsible for overseeing the installation, configuration,
and maintenance of networked information systems. Supports the administration
of servers; manages system back-up and restore protocol; documents network
problems and resolutions; performs troubleshooting analysis; monitors system
performance and implements performance tuning; oversees software and
network security; and manages user accounts, permissions, email, anti-virus, and
anti-spam.

$64.00

21.

Quality Assurance Analyst — Designs, automates, and executes test plans, scripts,
and test data creating to ensure the quality of software applications and
enhancements; supports research, triage and resolution for both production and
testing incidents; performs related work as assigned.

$59.00

22.

Release Analyst - Coordinates implementation of code builds into various
environments and supports production implementations. Researches and resolves
defects.  Identifies configuration table problems and suggests solutions.
Coordinates implementation of data scrubs devised by the database analyst.

$55.00

23.

Release Manager - See Release Analyst. Manages the activities of one or more
Release Analysts. Serves as focal point for all activities in support of the
application throughout the system development life cycle phases and its impacts
to data center operations.

76.00

24.

Report Writer - Develops customized reports from databases to extract and
collect data according to specifications and needs. Builds and repairs data
reports, tests applications and report functionality, analyzes statistics and other
metrics, develops end-user training materials, and provides end-user training on
report writing software. Responsible for presenting report data to explain
findings and results to all levels of staff.

$59.00

25.

Security Analyst — Provides analysis of application data flows from the client,
through a layered security model, and to the servers for problem resolution.
Responds to security alerts generated by IDS/IPS probes and identifies at risk
components. Takes measures to protect infrastructure and preserve information

$66.00
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Evaluation Criteria & Proposal Submission Forms
Attachment 12-F Pricing

Position

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

for forensic purposes. Guides support staff to proper closure of risk points.
Provides third level support to network related issues.

26.

Service Delivery Manager — Assists in providing service delivery by providing
oversight and direction of resources based upon priorities, project management
and technical leadership, integrates project schedules and manages program
activities within the technology center, assists with 3rd party vendor
management as well as supporting user groups. Assists with process
improvement initiatives and management reporting.

$81.00

27.

Technical Analyst — Provides technical project oversight and serves as technical
lead for various technology projects. Serves as the liaison with 3rd party
vendors, conducts and documents technical assessments, validates business
requirements, generates conceptual diagrams, and provides subject matter
expertise on shared infrastructure and security components.

$56.00

28.

Sr. Technical Analyst - See Technical Analyst. In addition, provides specialized
technical expertise in areas such as networking, telecommunications or cloud
infrastructure and may act as project manager for 1 or more large and complex
technical projects.

$66.00

29.

Technical Construction Analyst — Develops and maintains technology standards.
Reviews proposals and technical design submissions. Participates in
architectural design review sessions and provides feedback on design suitability.
Provides technical oversight on network systems utilizing an integrated
backbone that consolidates LAN, telephony, audio visual, security, and building
automation system connectivity.

$55.00

30.

Technical Writer — Produces technical documentation for internal and external
audiences; develops communication strategies and plans and executes related
written material; and develops and maintains department, program, and project
content for publication.

$50.00

31.

TIBCO Development Engineer — Responsible for designing, developing,
implementing and maintaining large scale high availability systems using the
TIBCO suite of software; creating technical specifications; performing unit and
integration testing and providing technical and functional testing support;
preparing project life cycle documentation; and provide maintenance and
operations support for data exchanges.

$93.00

End of Evaluation Criteria 12-C Pricing
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Attachment 12-F Pricing

Reference Evaluation
# Criterion:

12-F Maximum
Points for this 50 Points (out of 100 possible points)
Criterion:

Pricing

Proposal Requirements: Proposer must propose a discount structure to be applied to invoices under a
master agreement based on the number of concurrent Work Orders awarded to proposer under that master
agreement. if awarded. In addition, proposers must propose overhead and profit mark-up rates when the
placement is an employee or independent contractor of the proposer, as well as, mark-up rates to be applied
should proposer use a subcontracted company/firm to fill Key Personnel placements. Proposer must
propose the maximum hourly rate for each of the classifications that may be awarded under this master
agreement.

Proposer must complete the following:

Part I — Discount Structure: Proposers must propose and fill-in a discount rate percentage in each tier for
concurrent placements in individual Work Orders issued under an awarded master agreement. The
discount rates will be incorporated into the master agreement, 1f awarded.

Number of Concurrent Placements in Individual Work Orders
Issued Under an Awarded Master Agreement

1-3 4-6 7-10 11-14 15+

Percent (%) Discount to be
Applied to Work Order(s) 0% 1% 2% 3% 5%
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Evaluation Criteria & Proposal Submission Forms
Attachment 12-F Pricing

Part IT — Mark-up/Overhead: Fully burdened labor rates in Work Orders to be awarded under a Master
Agreement will be made up of the hourly rate proposer pays to Key Personnel plus proposer’s contracted
mark-up rate (which is a combination of proposer’s overhead and profit percentages). Proposers must
propose and fill-in the overhead percentage, profit percentage, and total mark-up percentage for each term
of a prospective Master Agreement. Proposer’s total mark-up will be incorporated into the master
agreement, if awarded. NOTE: Individual markup percentages for overhead and profit denoted with an *
in the highlighted boxes on the form below are deemed by the JCC to be proposer’s proprietary and
confidential information which meets the disclosure exemption requirements of Rule 10.500, and will NOT
be disclosed pursuant to a request for public documents, however, Total Markup is not deemed to be
| proprieiary and confidential will subsequently be disclosed pursuant to a request for public documents.

Proposer’s Mark-up Rates
Initial Term 1st Option 2nd Option 3rd Option
7/1/21 - Term Term Term
6/30/23 7/1/23 — 6/30/24 | 7/1/24 — 6/30/25 | 7/1/25 - 6/30/26

Percent (%) Allocated to
Proposer’s Overhead*
Percent (%) Allocated to
Proposer’s Profit*

Total Mark-up 33% 33% 33% 33%

Part III — Subcontractor Mark-up: In the event proposer uses a subcontracted company/firm to supply
Key Personnel for a Work Order, the fully burdened labor rate will only include the hourly rate proposer
pays to Key Personnel plus proposer’s mark-up percentage rate for using a subcontracted firm. Proposers
must propose and fill-in mark-up percentages for subcontracted companies/firms for each term of a
prospective Master Agreement. Proposer’s subcontractor mark-up will be incorporated into the master
agreement, if awarded.

Mark-up Rates for Proposcr’s Subcontracted Firms
Initial Term 1st Option 2nd Option 3rd Option
7121 — Term Term Term
6/30/23 7/1/23 — 6/30/24 | 7/1/24 - 6/30/25 | 7/1/25 - 6/30/26

Mark-up Rate for using
Subcontracted Firm 13% 13% 13% 13%

RFP Number: IT-2021-80RB for Master Agreements for Technical Staff Augmentation Services
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Part IV — Maximum Hourly Rate: Proposer must propose and fill in the maximum hourly rate for each of the
classifications.

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

1. Applications IT Architect — Analyzes and designs the architecture for software |$99.17
applications and enhancements, including the appropriate application of
frameworks and design patterns and the interrelationships of components and
interfaces; provides solutions to business-critical complex problems; supports
problem research and resolution as a lead team member; performs related work
as assigned. ,

2. Application Support Analyst — Coordinates the tracking, research, and solutions | $64.13
for defects and service requests relating to existing automated systems; facilitates
communication between application users and the helpdesk staff, 3rd party
helpdesk staff, and support and maintenance teams in the prioritization and
tracking of incidents and requests; serves as subject matter expert to the
application team on the operations and functionality of automated applications;
performs related work as assigned.

3. Application Tester — Responsible for writing test cases and test plans, executing | $68 47
test cases, mvestigating potential defects, logging defects, reporting test results,
organizing and participating in test plan walkthroughs, functional and system
integration testing, preparing traceability matrix to reflect test coverage, and
prioritizing test requirements and organizing test cases accordingly.

4. Application Testing Lead — See Application Tester. In addition, provides lead | $87.36
direction and work review of project staff and/or performs and coordinates
complex and specialized work.

5. Business Applications Analyst — Performs professional-level analytical work | $66.29
while serving as a functional liaison with Information Services staff in
coordinating the functional/business unit activities related to the requirements
gathering, use cases, process documentation, development, training, testing and
use of information management applications. This position provides the subject
matter expertise to support the development and configuration of an application.

6. Sr. Business Applications Analyst — See Business Applications Analyst. In | gg1.38
addition, provides lead direction and senior level subject matter expertise, and
work review of project staff and/or performs and coordinates complex and
specialized work to include defining test plans, training plans and
recommendations for business process reengineering.

7. Business Systems Analyst - Plans and conducts the business process analysis to | $66.29
system mapping design, testing and functional documentation of new and
existing automated systems; works with other business systems analysts,
application managers and development teams to achieve business objectives and
maintain client satisfaction. Works closely with business users to ensure best

Position

RFP Number: IT-2021-80RB for Master Agreements for Technical Staff Augmentation Services






Cambay Consulting

Accelerating Digital Transformation

Evaluation Criteria & Proposal Submission Forms
Attachment 12-F Pricing

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

Position

practices and adherence to the Software development Life Cycle (SDLC).

8. Sr. Business Systems Analyst — See Business Systems Analyst. In addition, |$81.38
provides lead direction and work review of project staff and/or performs and
coordinates complex and specialized work.

9. Data Modeler — Consults with business process owners, functional analysts. and |$74 .91
Subject Matter Experts (SMEs) to gather knowledge of business processes in
order to develop effective data warehousing solutions. Performs detailed data
analysis and develops data models based on business requirements and data
warehousing principles. Designs, develops, configures, and executes loading of
data from source system extractions creating a flexible, scalable, supportable,
and analytical reporting system.

10. Data Scientist - Advises with business process owners on the potential of data. [$129.59
Provides new insights through the use of advanced statistical analysis, data
mining, and data visualization techniques to create solutions that enable
enhanced business performance. Leads the management of a number of projects
in support of the business to leverage and synthesize large volumes and variety
of data in order to enhance the understanding of individual population segments,
propensities, outcomes, and decision points. Combines data, computational
science, and technology with consumer-oriented business knowledge in the
business setting, to drive high-value insights into the business and drive high-
impact through the business levers.

11. Database Administrator — Responsible for the day-to-day technical support and |$79.95
administration of application databases including but not limited to installations,
performing and supporting upgrades, applying support packages and patches,
monitoring and managing database performance. maintaining multi-landscape
environments through copies and refreshes, coordinating with 3rd party vendors
to resolve software/hardware issues, and responsible for ensuring optimum
performance of the database and that it is in compliance with IS security and
technical policies/procedures.

12. Enterprise IT Architect — Consults, researches, evaluates, and recommends |$118.92
technical solutions particularly for new and/or shared infrastructure solutions to
support the successful attainment of the judicial branch enterprise strategy.
Analyzes and evaluates that various technologies are appropriate for business
requirements, compatible with existing infrastructure, and that technologies are
deployed in an optimal configuration. Presents analysis and recommendations to
all levels of staff. Works with vendors and staff to determine optimal technical
solutions based on the application technology, hosting requirements, and security
standards.

13. Infrastructure/Operations IT Architect — Consults and performs complex and
specialized work in analysis, design, testing, and implementation of complex |$101.28
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Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

Position

infrastructure environments, including hardware, operating systems, and
middleware components; interfaces with 3rd party vendors and staff to ensure
that goals and objectives are met; supports problem research and resolution;
performs related work as assigned.

14. 1T Developer - Designs, codes, configures, tests and debugs applications in |$64.13
various software languages. Performs software analysis, code analysis,
requirements analysis, software review, identification of code metrics, system
risk analysis, software testing, quality assurance, and performance tuning.
Supports, maintains, and documents software functionality. Analyzes support
issues, interacts with vendors as necessary, and develops viable solutions.
Develops and supports applications using best practices and complies with AOC
development standards.

15. 1T Developer Lead — See IT Developer. In addition, leads a group of IT | $85.91
Developers in design and development of various software systems. Works with
business analysts to define software requirements and assess feasibility of design
within time and cost constraints. Identifies programming effort and assigns to
technical team. Performs code reviews, develops software, conducts unit testing,
coordinates/assists in integration and user testing, and ensures development and
maintenance of appropriate technical documentation. Coordinates knowledge
transfer for cross training. Leads problem resolution working with peers and
vendors. Assists in the development of technical and documentation standards
and ensures that they are being followed.

16. IT Governance Subject Matter Expert — Provides service delivery strategies and | $89.91
direction based on analysis of current operations management and technology.
Develops comparative financial models for outsourcing vendor selection and
provides assessments of market maturity and services fit. Responsible for
sourcing alternatives analysis and vendor financial proposal analysis. Refines
strategies and requirements to provide core services while reducing costs and
operational risks. Develops service strategy roadmaps as needed. 7

17.1T Infrastructure Subject Matter Expert — Provides appropriate sourcing and |$96.72
subject matter expertise. Develops outlines of critical milestones required to
support current outsourcing relationship. Identified key activities required to
support a renewal of current services and the possibility of a re-compete for
services.  Performs detailed assessments of current pricing levels and
methodologies and provides recommendations on pricing and scope that may
require renegotiation.  Identifies new business needs and infrastructure
requirements. Develops recommendations to address service performance
deficiencies with current outsourcing vendor.

18. 1T Program Manager — Responsible for all aspects of a complex technology
program including but not limited to the management of various project plans | $95.31
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Maximum Hourly
Rate for Initial
Term
7/1/21 - 6/30/23

Position

and scopes; budgets and expenditures; resource availability; coordination and
liaison with business partners, 3rd party vendors and/or courts; budgetary and
management reporting; and compliance with policies and procedures.

19. IT Project Manager — Day to day responsibilities for running complex technical |$85.75
projects throughout all stages of system development life cycle. Develops and
maintains project plans; defines resources and schedule for implementation;
creates and executes strategies for risk mitigation and contingency planning;
plans and ensures timely creation and review of project deliverables and
milestones; efficiently identifies and solves project issues; ensures quality
documentation 1s created and maintained;, and manages and resolves conflicts
within groups.

20. Network Engineer — Responsible for overseeing the installation, configuration, |$65.22
and maintenance of networked information systems. Supports the administration
of servers; manages system back-up and restore protocol; documents network
problems and resolutions; performs troubleshooting analysis; monitors system
performance and implements performance tuning: oversees software and
network security; and manages user accounts, permissions, email, anti-virus, and
anti-spam.

21. Quality Assurance Analyst — Designs, automates, and executes test plans, scripts, | $60.29
and test data creating to ensure the quality of software applications and
enhancements; supports research, triage and resolution for both production and
testing incidents; performs related work as assigned.

22. Release Analyst - Coordinates implementation of code builds into various |$60.29
environments and supports production implementations. Researches and resolves
defects.  Identifies configuration table problems and suggests solutions.
Coordinates implementation of data scrubs devised by the database analyst.

23. Release Manager - See Release Analyst. Manages the activities of one or more | $96.72
Release Analysts. Serves as focal point for all activities in support of the
application throughout the system development life cycle phases and its impacts
to data center operations.

24. Report Writer - Develops customized reports from databases to extract and |$74.13
collect data according to specifications and needs. Builds and repairs data
reports, tests applications and report functionality, analyzes statistics and other
metrics, develops end-user training materials, and provides end-user training on
report writing software. Responsible for presenting report data to explain
findings and results to all levels of staff.

25. Security Analyst — Provides analysis of application data flows from the client, | $64.28
through a layered security model, and to the servers for problem resolution.
Responds to security alerts generated by IDS/IPS probes and identifies at risk
components. Takes measures to protect nfrastructure and preserve information
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Maximum Hourly
Rate for Initial
Term
7/1/21 - 6/30/23

Position

for forensic purposes. Guides support staff to proper closure of risk points.
Provides third level support to network related issues.

26. Service Delivery Manager — Assists in providing service delivery by providing | $88 09
oversight and direction of resources based upon priorities, project management
and technical leadership, integrates project schedules and manages program
activities within the technology center, assists with 3rd party vendor
management as well as supporting user groups. Assists with process
improvement initiatives and management reporting.

27. Technical Analyst — Provides technical project oversight and serves as technical | $59.72
lead for various technology projects. Serves as the liaison with 3rd party
vendors, conducts and documents technical assessments, validates business
requirements, generates conceptual diagrams, and provides subject matter
expertise on shared infrastructure and security components.

28. Sr. Technical Analyst - See Technical Analyst. In addition, provides specialized | $71 .28
technical expertise in areas such as networking, telecommunications or cloud
infrastructure and may act as project manager for 1 or more large and complex
technical projects.

29. Technical Construction Analyst — Develops and maintains technology standards. | $79.83
Reviews proposals and technical design submissions. Participates in
architectural design review sessions and provides feedback on design suitability.
Provides technical oversight on network systems utilizing an integrated
backbone that consolidates LAN, telephony, audio visual, security, and building
automation system connectivity.

30. Technical Writer — Produces technical documentation for internal and external | $74 91
audiences; develops communication strategies and plans and executes related
written material; and develops and maintains department, program, and project
content for publication.

31. TIBCO Development Engineer — Responsible for designing, developing, ($7963
implementing and maintaining large scale high availability systems using the
TIBCO suite of software; creating technical specifications; performing unit and
integration testing and providing techmical and functional testing support;
preparing project life cycle documentation; and provide maintenance and
operations support for data exchanges.

End of Evaluation Criteria 12-C Pricing

Respectfully,

(50> [Z”ﬁ/t’

Sowmya Parvathi Boddeti
HR Assistant
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Reference | Evaluation Pricin
# Criterion: g
12-F Maximum
Points for this 50 Points (out of 100 possible points)
Criterion:

Proposal Requirements: Proposer must propose a discount structure to be applied to invoices under a
master agreement based on the number of concurrent Work Orders awarded to proposer under that master
agreement, if awarded. In addition, proposers must propose overhead and profit mark-up rates when the
placement is an employee or independent contractor of the proposer, as well as, mark-up rates to be applied
should proposer use a subcontracted company/firm to fill Key Personnel placements. Proposer must
propose the maximum hourly rate for each of the classifications that may be awarded under this master
agreement.

Proposer must complete the following:

Part I — Discount Structure: Proposers must propose and fill-in a discount rate percentage in each tier for
concurrent placements in individual Work Orders issued under an awarded master agreement. The
discount rates will be incorporated into the master agreement, if awarded.

Number of Concurrent Placements in Individual Work Orders
Issued Under an Awarded Master Agreement

1-3 4-6 7-10 11-14 15+
Percent (%) Discount to be
Applied to Work Order(s) 0% 05% 1% 155 5%
Page 2 of 8
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Part II — Mark-up/Overhead: Fully burdened labor rates in Work Orders to be awarded under a Master
Agreement will be made up of the hourly rate proposer pays to Key Personnel plus proposer’s contracted
mark-up rate (which is a combination of proposer’s overhead and profit percentages). Proposers must
propose and fill-in the overhead percentage, profit percentage, and total mark-up percentage for each term
of a prospective Master Agreement. Proposer’s total mark-up will be incorporated into the master
agreement, if awarded. NOTE: Individual markup percentages for overhead and profit denoted with an *
in the highlighted boxes on the form below are deemed by the JCC to be proposer’s proprietary and
confidential information which meets the disclosure exemption requirements of Rule 10.500, and will NOT
be disclosed pursuant to a request for public documents, however, Total Markup is not deemed to be
proprietary and confidential will subsequently be disclosed pursuant to a request for public documents.

Proposer’s Mark-up Rates
Initial Term 1st Option 2nd Option 3rd Option
7/1/21 — Term Term Term
6/30/23 7/1/23 - 6/30/24 | 7/1/24 — 6/30/25 | 7/1/25 — 6/30/26

Percent (%) Allocated to
Proposer’s Overhead*
Percent (%) Allocated to
Proposer’s Profit*

Total Mark-up 34% ‘ 34% 35% 35%

Part III — Subcontractor Mark-up: In the event proposer uses a subcontracted company/firm to supply
Key Personnel for a Work Order, the fully burdened labor rate will only include the hourly rate proposer
pays to Key Personnel plus proposer’s mark-up percentage rate for using a subcontracted firm. Proposers
must propose and fill-in mark-up percentages for subcontracted companies/firms for each term of a
prospective Master Agreement. Proposer’s subcontractor mark-up will be incorporated into the master
agreement, if awarded. We will not be subcontracting for this opportunity.

Mark-up Rates for Proposer’s Subcontracted Firms
Initial Term 1st Option 2nd Option 3rd Option
7/1/21 — Term Term Term
6/30/23 7/1/23 - 6/30/24 | 7/1/24 - 6/30/25 | 7/1/25 — 6/30/26

Mark-up Rate for using

Subcontracted Firm N/A N/A N/A N/A

Page 3 of 8
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Part IV — Maximum Hourly Rate: Proposer must propose and fill in the maximum hourly rate for each of the
classifications.

Maximum Hourly
Rate for Initial
Term
7/1/21 - 6/30/23

Position

—

. Applications IT Architect — Analyzes and designs the architecture for software
applications and enhancements, including the appropriate application of
frameworks and design patterns and the interrelationships of components and
interfaces; provides solutions to business-critical complex problems; supports
problem research and resolution as a lead team member; performs related work
as assigned.

. Application Support Analyst — Coordinates the tracking, research, and solutions
for defects and service requests relating to existing automated systems; facilitates
communication between application users and the helpdesk staff, 3rd party
helpdesk staff, and support and maintenance teams in the prioritization and $60.30
tracking of incidents and requests; serves as subject matter expert to the
application team on the operations and functionality of automated applications;
performs related work as assigned.

. Application Tester — Responsible for writing test cases and test plans, executing
test cases, investigating potential defects, logging defects, reporting test results,
organizing and participating in test plan walkthroughs, functional and system $73.70
integration testing, preparing traceability matrix to reflect test coverage, and
prioritizing test requirements and organizing test cases accordingly.

4. Application Testing Lead — See Application Tester. In addition, provides lead
direction and work review of project staff and/or performs and coordinates $87.10
complex and specialized work.

5. Business Applications Analyst — Performs professional-level analytical work
while serving as a functional liaison with Information Services staff in
coordinating the functional/business unit activities related to the requirements
gathering, use cases, process documentation, development, training, testing and
use of information management applications. This position provides the subject
matter expertise to support the development and configuration of an application.

6. Sr. Business Applications Analyst — See Business Applications Analyst. In
addition, provides lead direction and senior level subject matter expertise, and
work review of project staff and/or performs and coordinates complex and $80.40
specialized work to include defining test plans, training plans and
recommendations for business process reengineering.

7. Business Systems Analyst - Plans and conducts the business process analysis to

system mapping design, testing and functional documentation of new and

existing automated systems; works with other business systems analysts, $73.70
application managers and development teams to achieve business objectives and
maintain client satisfaction. Works closely with business users to ensure best

$127.30

[S]

(98}

$73.70

Page 4 of 8

Cost Proposal | Master Agreements for Technical Staff Augmentation Services 5





RFP No. IT-2021-80RB

Evaluation Criteria & Proposal Submission Forms
Attachment 12-F Pricing

Maximum Hourly
Rate for Initial
Term
7/1/21 - 6/30/23

Position

practices and adherence to the Software development Life Cycle (SDLC).

8. Sr. Business Systems Analyst — See Business Systems Analyst. In addition,
provides lead direction and work review of project staff and/or performs and $80.40
coordinates complex and specialized work.

9. Data Modeler — Consults with business process owners, functional analysts, and
Subject Matter Experts (SMEs) to gather knowledge of business processes in
order to develop effective data warehousing solutions. Performs detailed data
analysis and develops data models based on business requirements and data $93.80
warehousing principles. Designs, develops, configures, and executes loading of
data from source system extractions creating a flexible, scalable, supportable,
and analytical reporting system.

10. Data Scientist - Advises with business process owners on the potential of data.
Provides new insights through the use of advanced statistical analysis, data
mining, and data visualization techniques to create solutions that enable
enhanced business performance. Leads the management of a number of projects
in support of the business to leverage and synthesize large volumes and variety
of data in order to enhance the understanding of individual population segments,
propensities, outcomes, and decision points. Combines data, computational
science, and technology with consumer-oriented business knowledge in the
business setting, to drive high-value insights into the business and drive high-
impact through the business levers.

11. Database Administrator — Responsible for the day-to-day technical support and
administration of application databases including but not limited to installations,
performing and supporting upgrades, applying support packages and patches,
monitoring and managing database performance, maintaining multi-landscape
environments through copies and refreshes, coordinating with 3rd party vendors
to resolve software/hardware issues, and responsible for ensuring optimum
performance of the database and that it is in compliance with IS security and
technical policies/procedures.

12. Enterprise IT Architect — Consults, researches, evaluates, and recommends
technical solutions particularly for new and/or shared infrastructure solutions to
support the successful attainment of the judicial branch enterprise strategy.
Analyzes and evaluates that various technologies are appropriate for business
requirements, compatible with existing infrastructure, and that technologies are $120.60
deployed in an optimal configuration. Presents analysis and recommendations to
all levels of staff. Works with vendors and staff to determine optimal technical
solutions based on the application technology, hosting requirements, and security
standards.

13. Infrastructure/Operations IT Architect — Consults and performs complex and
specialized work in analysis, design, testing, and implementation of complex

$107.20

$73.70

$113.90
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Evaluation Criteria & Proposal Submission Forms
Attachment 12-F Pricing

Maximum Hourly
Rate for Initial
Term
7/1/21 - 6/30/23

Position

infrastructure environments, including hardware, operating systems, and
middleware components; interfaces with 3rd party vendors and staff to ensure
that goals and objectives are met; supports problem research and resolution;
performs related work as assigned.

14. IT Developer - Designs, codes, configures, tests and debugs applications in
various software languages. Performs software analysis, code analysis,
requirements analysis, software review, identification of code metrics, system
risk analysis, software testing, quality assurance, and performance tuning.
Supports, maintains, and documents software functionality. Analyzes support
issues, interacts with vendors as necessary, and develops viable solutions.
Develops and supports applications using best practices and complies with AOC
development standards.

15. IT Developer Lead — See IT Developer. In addition, leads a group of IT
Developers in design and development of various software systems. Works with
business analysts to define software requirements and assess feasibility of design
within time and cost constraints. Identifies programming effort and assigns to
technical team. Performs code reviews, develops software, conducts unit testing,
coordinates/assists in integration and user testing, and ensures development and
maintenance of appropriate technical documentation. Coordinates knowledge
transfer for cross training. Leads problem resolution working with peers and
vendors. Assists in the development of technical and documentation standards
and ensures that they are being followed.

16. IT Governance Subject Matter Expert — Provides service delivery strategies and
direction based on analysis of current operations management and technology.
Develops comparative financial models for outsourcing vendor selection and
provides assessments of market maturity and services fit. Responsible for $107.20
sourcing alternatives analysis and vendor financial proposal analysis. Refines
strategies and requirements to provide core services while reducing costs and
operational risks. Develops service strategy roadmaps as needed.

17. IT Infrastructure Subject Matter Expert — Provides appropriate sourcing and
subject matter expertise. Develops outlines of critical milestones required to
support current outsourcing relationship. Identified key activities required to
support a renewal of current services and the possibility of a re-compete for
services. Performs detailed assessments of current pricing levels and $100.50
methodologies and provides recommendations on pricing and scope that may
require renegotiation. Identifies new business needs and infrastructure
requirements. Develops recommendations to address service performance
deficiencies with current outsourcing vendor.

18. IT Program Manager — Responsible for all aspects of a complex technology
program including but not limited to the management of various project plans

$87.10

$107.20

$100.50
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Evaluation Criteria & Proposal Submission Forms
Attachment 12-F Pricing

Maximum Hourly
Rate for Initial
Term
7/1/21 - 6/30/23

Position

and scopes; budgets and expenditures; resource availability; coordination and
liaison with business partners, 3rd party vendors and/or courts; budgetary and
management reporting; and compliance with policies and procedures.

19. IT Project Manager — Day to day responsibilities for running complex technical
projects throughout all stages of system development life cycle. Develops and
maintains project plans; defines resources and schedule for implementation;
creates and executes strategies for risk mitigation and contingency planning;
plans and ensures timely creation and review of project deliverables and
milestones; efficiently identifies and solves project issues; ensures quality
documentation is created and maintained; and manages and resolves conflicts
within groups.

20. Network Engineer — Responsible for overseeing the installation, configuration,
and maintenance of networked information systems. Supports the administration
of servers; manages system back-up and restore protocol; documents network
problems and resolutions; performs troubleshooting analysis; monitors system $73.70
performance and implements performance tuning; oversees software and
network security; and manages user accounts, permissions, email, anti-virus, and
anti-spam.

21. Quality Assurance Analyst — Designs, automates, and executes test plans, scripts,
and test data creating to ensure the quality of software applications and
enhancements; supports research, triage and resolution for both production and
testing incidents; performs related work as assigned.

22. Release Analyst - Coordinates implementation of code builds into various
environments and supports production implementations. Researches and resolves
defects. Identifies configuration table problems and suggests solutions.
Coordinates implementation of data scrubs devised by the database analyst.

23. Release Manager - See Release Analyst. Manages the activities of one or more
Release Analysts. Serves as focal point for all activities in support of the
application throughout the system development life cycle phases and its impacts
to data center operations.

24, Report Writer - Develops customized reports from databases to extract and
collect data according to specifications and needs. Builds and repairs data
reports, tests applications and report functionality, analyzes statistics and other
metrics, develops end-user training materials, and provides end-user training on
report writing software. Responsible for presenting report data to explain
findings and results to all levels of staff.

25. Security Analyst — Provides analysis of application data flows from the client,
through a layered security model, and to the servers for problem resolution.
Responds to security alerts generated by IDS/IPS probes and identifies at risk
components. Takes measures to protect infrastructure and preserve information

$100.50

$67.00

$67.00

$87.10

$53.60

$93.80
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Evaluation Criteria & Proposal Submission Forms
Attachment 12-F Pricing

Maximum Hourly
Rate for Initial
Term
7/1/21 - 6/30/23

Position

for forensic purposes. Guides support staff to proper closure of risk points.
Provides third level support to network related issues.

26. Service Delivery Manager — Assists in providing service delivery by providing
oversight and direction of resources based upon priorities, project management
and technical leadership, integrates project schedules and manages program

s i e 3 : $93.80
activities within the technology center, assists with 3rd party vendor
management as well as supporting user groups. Assists with process
improvement initiatives and management reporting.

27. Technical Analyst — Provides technical project oversight and serves as technical
lead for various technology projects. Serves as the liaison with 3rd party
vendors, conducts and documents technical assessments, validates business $60.30
requirements, generates conceptual diagrams, and provides subject matter
expertise on shared infrastructure and security components.

28. Sr. Technical Analyst - See Technical Analyst. In addition, provides specialized
technical expertise in areas such as networking, telecommunications or cloud $73.70
infrastructure and may act as project manager for 1 or more large and complex .
technical projects.

29. Technical Construction Analyst — Develops and maintains technology standards.
Reviews proposals and technical design submissions. Participates in architectural
design review sessions and provides feedback on design suitability. Provides
technical oversight on network systems utilizing an integrated backbone that
consolidates LAN, telephony, audio visual, security, and building automation
system connectivity.

30. Technical Writer — Produces technical documentation for internal and external
audiences; develops communication strategies and plans and executes related
written material; and develops and maintains department, program, and project
content for publication.

31. TIBCO Development Engineer — Responsible for designing, developing,
implementing and maintaining large scale high availability systems using the
TIBCO suite of software; creating technical specifications; performing unit and
integration testing and providing technical and functional testing support;
preparing project life cycle documentation; and provide maintenance and
operations support for data exchanges.

$60.30

$67.00

$93.80

End of Evaluation Criteria 12-C Pricing
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Evaluation Criteria & Proposal Submission Forms
Attachment 12-F Pricing

Reference | Evaluation Pridn
# Criterion: g
12-F Maximum
Points for this 50 Points (out of 100 possible points)
Criterion:

Proposal Requirements: Proposer must propose a discount structure to be applied to invoices under a
master agreement based on the number of concurrent Work Orders awarded to proposer under that master
agreement, if awarded. In addition, proposers must propose overhead and profit mark-up rates when the
placement is an employee or independent contractor of the proposer, as well as, mark-up rates to be applied
should proposer use a subcontracted company/firm to fill Key Personnel placements. Proposer must
propose the maximum hourly rate for each of the classifications that may be awarded under this master
agreement.

Proposer must complete the following:

Part I — Discount Structure: Proposers must propose and fill-in a discount rate percentage in each tier for
concurrent placements in individual Work Orders issued under an awarded master agreement. The
discount rates will be incorporated into the master agreement, if awarded.

Number of Concurrent Placements in Individual Work Orders
Issued Under an Awarded Master Agreement

1-3 4-6 7-10 11-14 15+
Percent (%) Discount to be [2.10% 2.60% 3.25% 5.25% 6.25%
Applied to Work Order(s)
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Evaluation Criteria & Proposal Submission Forms
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Part Il — Mark-up/Overhead: Fully burdened labor rates in Work Orders to be awarded under a Master
Agreement will be made up of the hourly rate proposer pays to Key Personnel plus proposer’s contracted
mark-up rate (which is a combination of proposer’s overhead and profit percentages). Proposers must
propose and fill-in the overhead percentage, profit percentage, and total mark-up percentage for each term
of a prospective Master Agreement. Proposer’s total mark-up will be incorporated into the master
agreement, if awarded. NOTE: Individual markup percentages for overhead and profit denoted with an *
in the highlighted boxes on the form below are deemed by the JCC to be proposer’s proprietary and
confidential information which meets the disclosure exemption requirements of Rule 10.500, and will NOT
be disclosed pursuant to a request for public documents, however, Total Markup is not deemed to be
proprietary and confidential will subsequently be disclosed pursuant to a request for public documents.

Proposer’s Mark-up Rates

Initial Term 1st Option 2nd Option 3rd Option
7/1/21 — Term Term Term

6/30/23 7/1/23 — 6/30/24 | 7/1/24 — 6/30/25 | 7/1/25 — 6/30/26

Percent (%) Allocated to
Proposer’s Overhead*
Percent (%) Allocated to
Proposer’s Profit*

Total Mark-up

]
)
.'J'I

30 26 25

Part III — Subcontractor Mark-up: In the event proposer uses a subcontracted company/firm to supply
Key Personnel for a Work Order, the fully burdened labor rate will only include the hourly rate proposer
pays to Key Personnel plus proposer’s mark-up percentage rate for using a subcontracted firm. Proposers
must propose and fill-in mark-up percentages for subcontracted companies/firms for each term of a
prospective Master Agreement. Proposer’s subcontractor mark-up will be incorporated into the master
agreement, if awarded.

Mark-up Rates for Proposer’s Subcontracted Firms
Initial Term 1st Option 2nd Option 3rd Option
7/1/21 — Term Term Term
6/30/23 7/1/23 — 6/30/24 | 7/1/24 — 6/30/25 | 7/1/25 — 6/30/26
Mark-up Rate for using 28 27 24 22
Subcontracted Firm
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Evaluation Criteria & Proposal Submission Forms
Attachment 12-F Pricing

Part IV — Maximum Hourly Rate: Proposer must propose and fill in the maximum hourly rate for each of the
classifications.

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

1. Applications IT Architect — Analyzes and designs the architecture for software [$107
applications and enhancements, including the appropriate application of
frameworks and design patterns and the interrelationships of components and
interfaces; provides solutions to business-critical complex problems; supports
problem research and resolution as a lead team member; performs related work
as assigned.

2. Application Support Analyst — Coordinates the tracking, research, and solutions [$47
for defects and service requests relating to existing automated systems; facilitates
communication between application users and the helpdesk staff, 3rd party
helpdesk staff, and support and maintenance teams in the prioritization and
tracking of incidents and requests; serves as subject matter expert to the
application team on the operations and functionality of automated applications;
Performs related work as assigned.

3. Application Tester — Responsible for writing test cases and test plans, executing [$60
test cases, investigating potential defects, logging defects, reporting test results,
organizing and participating in test plan walkthroughs, functional and system
integration testing, preparing traceability matrix to reflect test coverage, and
prioritizing test requirements and organizing test cases accordingly.

4. Application Testing Lead — See Application Tester. In addition, provides lead [$79
direction and work review of project staff and/or performs and coordinates
Complex and specialized work.

5. Business Applications Analyst — Performs professional-level analytical work [$65
while serving as a functional liaison with Information Services staff in
coordinating the functional/business unit activities related to the requirements
gathering, use cases, process documentation, development, training, testing and
use of information management applications. This position provides the subject
matter expertise to support the development and configuration of an application.

6. Sr. Business Applications Analyst — See Business Applications Analyst. In
addition, provides lead direction and senior level subject matter expertise, and (378
work review of project staff and/or performs and coordinates complex and
specialized work to include defining test plans, training plans and
Recommendations for business process reengineering.

7. Business Systems Analyst - Plans and conducts the business process analysis to [$68
system mapping design, testing and functional documentation of new and
existing automated systems; works with other business systems analysts,
application managers and development teams to achieve business objectives and
maintain client satisfaction. Works closely with business users to ensure best

Position
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Evaluation Criteria & Proposal Submission Forms
Attachment 12-F Pricing

Maximum Hourly
Rate for Initial
Term
7/1/21 - 6/30/23

Position

Practices and adherence to the Software development Life Cycle (SDLC).

8. Sr. Business Systems Analyst — See Business Systems Analyst. In addition, $75
provides lead direction and work review of project staff and/or performs and
coordinates complex and specialized work.

9. Data Modeler — Consults with business process owners, functional analysts, and
Subject Matter Experts (SMEs) to gather knowledge of business processes in $89
order to develop effective data warehousing solutions. Performs detailed data
analysis and develops data models based on business requirements and data
warehousing principles. Designs, develops, configures, and executes loading of
data from source system extractions creating a flexible, scalable, supportable,
and analytical reporting system.

10. Data Scientist - Advises with business process owners on the potential of data. [$98
Provides new insights through the use of advanced statistical analysis, data
mining, and data visualization techniques to create solutions that enable
enhanced business performance. Leads the management of a number of projects
in support of the business to leverage and synthesize large volumes and variety
of data in order to enhance the understanding of individual population segments,
propensities, outcomes, and decision points. Combines data, computational
science, and technology with consumer-oriented business knowledge in the
business setting, to drive high-value insights into the business and drive high-
impact through the business levers.

11. Database Administrator — Responsible for the day-to-day technical support and ($93
administration of application databases including but not limited to installations,
performing and supporting upgrades, applying support packages and patches,
monitoring and managing database performance, maintaining multi-landscape
environments through copies and refreshes, coordinating with 3rd party vendors
to resolve software/hardware issues, and responsible for ensuring optimum
performance of the database and that it is in compliance with IS security and
technical policies/procedures.

12. Enterprise IT Architect — Consults, researches, evaluates, and recommends [$120
technical solutions particularly for new and/or shared infrastructure solutions to
support the successful attainment of the judicial branch enterprise strategy.
Analyzes and evaluates that various technologies are appropriate for business
requirements, compatible with existing infrastructure, and that technologies are
deployed in an optimal configuration. Presents analysis and recommendations to
all levels of staff. Works with vendors and staff to determine optimal technical
solutions based on the application technology, hosting requirements, and security
standards.

13. Infrastructure/Operations IT Architect — Consults and performs complex and [$105
specialized work in analysis, design, testing, and implementation of complex
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Attachment 12-F Pricing

Maximum Hourly
Rate for Initial
Term
7/1/21 - 6/30/23

Position

infrastructure environments, including hardware, operating systems, and
middleware components; interfaces with 3rd party vendors and staff to ensure
that goals and objectives are met; supports problem research and resolution;
performs related work as assigned.

14. IT Developer - Designs, codes, configures, tests and debugs applications in [$79
various software languages. Performs software analysis, code analysis,
requirements analysis, software review, identification of code metrics, system
risk analysis, software testing, quality assurance, and performance tuning.
Supports, maintains, and documents software functionality. Analyzes support
issues, interacts with vendors as necessary, and develops viable solutions.
Develops and supports applications using best practices and complies with AOC
development standards.

15. IT Developer Lead — See IT Developer. In addition, leads a group of IT [$85.00
Developers in design and development of various software systems. Works with
business analysts to define software requirements and assess feasibility of design
within time and cost constraints. Identifies programming effort and assigns to
technical team. Performs code reviews, develops software, conducts unit testing,
coordinates/assists in integration and user testing, and ensures development and
maintenance of appropriate technical documentation. Coordinates knowledge
transfer for cross training. Leads problem resolution working with peers and
vendors. Assists in the development of technical and documentation standards
and ensures that they are being followed.

16. IT Governance Subject Matter Expert — Provides service delivery strategies and [$84
direction based on analysis of current operations management and technology.
Develops comparative financial models for outsourcing vendor selection and
provides assessments of market maturity and services fit. Responsible for
sourcing alternatives analysis and vendor financial proposal analysis. Refines
strategies and requirements to provide core services while reducing costs and
operational risks. Develops service strategy roadmaps as needed.

17. IT Infrastructure Subject Matter Expert — Provides appropriate sourcing and [$85
subject matter expertise. Develops outlines of critical milestones required to
support current outsourcing relationship. Identified key activities required to
support a renewal of current services and the possibility of a re-compete for
services. Performs detailed assessments of current pricing levels and
methodologies and provides recommendations on pricing and scope that may
require renegotiation. Identifies new business needs and infrastructure
requirements. Develops recommendations to address service performance
deficiencies with current outsourcing vendor.

18. IT Program Manager — Responsible for all aspects of a complex technology $95
program including but not limited to the management of various project plans
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Evaluation Criteria & Proposal Submission Forms
Attachment 12-F Pricing

Maximum Hourly
Rate for Initial
Term
7/1/21 - 6/30/23

Position

and scopes; budgets and expenditures; resource availability; coordination and
liaison with business partners, 3rd party vendors and/or courts; budgetary and
management reporting; and compliance with policies and procedures.

19. IT Project Manager — Day to day responsibilities for running complex technical [$85
projects throughout all stages of system development life cycle. Develops and
maintains project plans; defines resources and schedule for implementation;
creates and executes strategies for risk mitigation and contingency planning;
plans and ensures timely creation and review of project deliverables and
milestones; efficiently identifies and solves project issues; ensures quality
documentation is created and maintained; and manages and resolves conflicts
within groups.

20. Network Engineer — Responsible for overseeing the installation, configuration, [$79
and maintenance of networked information systems. Supports the administration
of servers; manages system back-up and restore protocol; documents network
problems and resolutions; performs troubleshooting analysis; monitors system
performance and implements performance tuning; oversees software and
network security; and manages user accounts, permissions, email, anti-virus, and
anti-spam.

21. Quality Assurance Analyst — Designs, automates, and executes test plans, scripts, [$65
and test data creating to ensure the quality of software applications and
enhancements; supports research, triage and resolution for both production and
testing incidents; performs related work as assigned.

22. Release Analyst - Coordinates implementation of code builds into various [$65
environments and supports production implementations. Researches and resolves
defects. Identifies configuration table problems and suggests solutions.
Coordinates implementation of data scrubs devised by the database analyst.

23. Release Manager - See Release Analyst. Manages the activities of one or more $75
Release Analysts. Serves as focal point for all activities in support of the
application throughout the system development life cycle phases and its impacts
to data center operations.

24. Report Writer - Develops customized reports from databases to extract and (65
collect data according to specifications and needs. Builds and repairs data
reports, tests applications and report functionality, analyzes statistics and other
metrics, develops end-user training materials, and provides end-user training on
report writing software. Responsible for presenting report data to explain
findings and results to all levels of staff.

25. Security Analyst — Provides analysis of application data flows from the client, $65
through a layered security model, and to the servers for problem resolution.
Responds to security alerts generated by IDS/IPS probes and identifies at risk
components. Takes measures to protect infrastructure and preserve information
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Maximum Hourly
Rate for Initial
Term
7/1/21 - 6/30/23

Position

for forensic purposes. Guides support staff to proper closure of risk points.
Provides third level support to network related issues.

26. Service Delivery Manager — Assists in providing service delivery by providing [$65
oversight and direction of resources based upon priorities, project management
and technical leadership, integrates project schedules and manages program
activities within the technology center, assists with 3rd party vendor
management as well as supporting user groups. Assists with process
improvement initiatives and management reporting.

27. Technical Analyst — Provides technical project oversight and serves as technical [$65
lead for various technology projects. Serves as the liaison with 3rd party
vendors, conducts and documents technical assessments, validates business
requirements, generates conceptual diagrams, and provides subject matter
expertise on shared infrastructure and security components.

28. Sr. Technical Analyst - See Technical Analyst. In addition, provides specialized [$70
technical expertise in areas such as networking, telecommunications or cloud
infrastructure and may act as project manager for 1 or more large and complex
technical projects.

29. Technical Construction Analyst — Develops and maintains technology standards. [$65
Reviews proposals and technical design submissions. Participates in
architectural design review sessions and provides feedback on design suitability.
Provides technical oversight on network systems utilizing an integrated
backbone that consolidates LAN, telephony, audio visual, security, and building
automation system connectivity.

30. Technical Writer — Produces technical documentation for internal and external [$60
audiences; develops communication strategies and plans and executes related
written material; and develops and maintains department, program, and project
content for publication.

31. TIBCO Development Engineer — Responsible for designing, developing, [$97
implementing and maintaining large scale high availability systems using the
TIBCO suite of software; creating technical specifications; performing unit and
integration testing and providing technical and functional testing support;
preparing project life cycle documentation; and provide maintenance and
operations support for data exchanges.

End of Evaluation Criteria 12-C Pricing

Page 8 of 8

15 Corporate PI S, Suite #450, Piscataway Township, NJ 08854 9










). RFP# IT-2021-80RB
“intellyk

“Let’s Moke Sometiing Greot Together”™

MASTER AGREEMENTS FOR TECHNICAL
STAFF AUGMENTATION SERVICES

COST PROPOSAL

ISSUED BY
Judicial Council of California, California,






) IMnte"yk Master Agreements for Technical Staff Augmentation Services | RFP No. IT-2021-80RB

COST PROPOSAL

RFP Number: IT-2021-80RB
Project Title: Master Agreements for Technical Staff Augmentation Services

Evaluation Criteria & Proposal Submission Forms
RFP Attachment 12-F Pricing

Page 1 of 8

15 Corporate PI S, Suite #450, Piscataway Township, NJ 08854 2





) IMntLe"yk Master Agreements for Technical Staff Augmentation Services | RFP No. IT-2021-80RB

Evaluation Criteria & Proposal Submission Forms
Attachment 12-F Pricing

Reference | Evaluation Pridn
# Criterion: g
12-F Maximum
Points for this 50 Points (out of 100 possible points)
Criterion:

Proposal Requirements: Proposer must propose a discount structure to be applied to invoices under a
master agreement based on the number of concurrent Work Orders awarded to proposer under that master
agreement, if awarded. In addition, proposers must propose overhead and profit mark-up rates when the
placement is an employee or independent contractor of the proposer, as well as, mark-up rates to be applied
should proposer use a subcontracted company/firm to fill Key Personnel placements. Proposer must
propose the maximum hourly rate for each of the classifications that may be awarded under this master
agreement.

Proposer must complete the following:

Part I — Discount Structure: Proposers must propose and fill-in a discount rate percentage in each tier for
concurrent placements in individual Work Orders issued under an awarded master agreement. The
discount rates will be incorporated into the master agreement, if awarded.

Number of Concurrent Placements in Individual Work Orders
Issued Under an Awarded Master Agreement

1-3 4-6 7-10 11-14 15+
Percent (%) Discount to be [2.10% 2.60% 3.25% 5.25% 6.25%
Applied to Work Order(s)
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Part Il — Mark-up/Overhead: Fully burdened labor rates in Work Orders to be awarded under a Master
Agreement will be made up of the hourly rate proposer pays to Key Personnel plus proposer’s contracted
mark-up rate (which is a combination of proposer’s overhead and profit percentages). Proposers must
propose and fill-in the overhead percentage, profit percentage, and total mark-up percentage for each term
of a prospective Master Agreement. Proposer’s total mark-up will be incorporated into the master
agreement, if awarded. NOTE: Individual markup percentages for overhead and profit denoted with an *
in the highlighted boxes on the form below are deemed by the JCC to be proposer’s proprietary and
confidential information which meets the disclosure exemption requirements of Rule 10.500, and will NOT
be disclosed pursuant to a request for public documents, however, Total Markup is not deemed to be
proprietary and confidential will subsequently be disclosed pursuant to a request for public documents.

Proposer’s Mark-up Rates

Initial Term 1st Option 2nd Option 3rd Option
7/1/21 — Term Term Term

6/30/23 7/1/23 — 6/30/24 | 7/1/24 — 6/30/25 | 7/1/25 — 6/30/26

Percent (%) Allocated to
Proposer’s Overhead*
Percent (%) Allocated to
Proposer’s Profit*

Total Mark-up

]
)
.'J'I

30 26 25

Part III — Subcontractor Mark-up: In the event proposer uses a subcontracted company/firm to supply
Key Personnel for a Work Order, the fully burdened labor rate will only include the hourly rate proposer
pays to Key Personnel plus proposer’s mark-up percentage rate for using a subcontracted firm. Proposers
must propose and fill-in mark-up percentages for subcontracted companies/firms for each term of a
prospective Master Agreement. Proposer’s subcontractor mark-up will be incorporated into the master
agreement, if awarded.

Mark-up Rates for Proposer’s Subcontracted Firms
Initial Term 1st Option 2nd Option 3rd Option
7/1/21 — Term Term Term
6/30/23 7/1/23 — 6/30/24 | 7/1/24 — 6/30/25 | 7/1/25 — 6/30/26
Mark-up Rate for using 28 27 24 22
Subcontracted Firm
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Part IV — Maximum Hourly Rate: Proposer must propose and fill in the maximum hourly rate for each of the
classifications.

Maximum Hourly
Rate for Initial
Term
7/1/21 — 6/30/23

1. Applications IT Architect — Analyzes and designs the architecture for software [$107
applications and enhancements, including the appropriate application of
frameworks and design patterns and the interrelationships of components and
interfaces; provides solutions to business-critical complex problems; supports
problem research and resolution as a lead team member; performs related work
as assigned.

2. Application Support Analyst — Coordinates the tracking, research, and solutions [$47
for defects and service requests relating to existing automated systems; facilitates
communication between application users and the helpdesk staff, 3rd party
helpdesk staff, and support and maintenance teams in the prioritization and
tracking of incidents and requests; serves as subject matter expert to the
application team on the operations and functionality of automated applications;
Performs related work as assigned.

3. Application Tester — Responsible for writing test cases and test plans, executing [$60
test cases, investigating potential defects, logging defects, reporting test results,
organizing and participating in test plan walkthroughs, functional and system
integration testing, preparing traceability matrix to reflect test coverage, and
prioritizing test requirements and organizing test cases accordingly.

4. Application Testing Lead — See Application Tester. In addition, provides lead [$79
direction and work review of project staff and/or performs and coordinates
Complex and specialized work.

5. Business Applications Analyst — Performs professional-level analytical work [$65
while serving as a functional liaison with Information Services staff in
coordinating the functional/business unit activities related to the requirements
gathering, use cases, process documentation, development, training, testing and
use of information management applications. This position provides the subject
matter expertise to support the development and configuration of an application.

6. Sr. Business Applications Analyst — See Business Applications Analyst. In
addition, provides lead direction and senior level subject matter expertise, and (378
work review of project staff and/or performs and coordinates complex and
specialized work to include defining test plans, training plans and
Recommendations for business process reengineering.

7. Business Systems Analyst - Plans and conducts the business process analysis to [$68
system mapping design, testing and functional documentation of new and
existing automated systems; works with other business systems analysts,
application managers and development teams to achieve business objectives and
maintain client satisfaction. Works closely with business users to ensure best

Position
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Maximum Hourly
Rate for Initial
Term
7/1/21 - 6/30/23

Position

Practices and adherence to the Software development Life Cycle (SDLC).

8. Sr. Business Systems Analyst — See Business Systems Analyst. In addition, $75
provides lead direction and work review of project staff and/or performs and
coordinates complex and specialized work.

9. Data Modeler — Consults with business process owners, functional analysts, and
Subject Matter Experts (SMEs) to gather knowledge of business processes in $89
order to develop effective data warehousing solutions. Performs detailed data
analysis and develops data models based on business requirements and data
warehousing principles. Designs, develops, configures, and executes loading of
data from source system extractions creating a flexible, scalable, supportable,
and analytical reporting system.

10. Data Scientist - Advises with business process owners on the potential of data. [$98
Provides new insights through the use of advanced statistical analysis, data
mining, and data visualization techniques to create solutions that enable
enhanced business performance. Leads the management of a number of projects
in support of the business to leverage and synthesize large volumes and variety
of data in order to enhance the understanding of individual population segments,
propensities, outcomes, and decision points. Combines data, computational
science, and technology with consumer-oriented business knowledge in the
business setting, to drive high-value insights into the business and drive high-
impact through the business levers.

11. Database Administrator — Responsible for the day-to-day technical support and ($93
administration of application databases including but not limited to installations,
performing and supporting upgrades, applying support packages and patches,
monitoring and managing database performance, maintaining multi-landscape
environments through copies and refreshes, coordinating with 3rd party vendors
to resolve software/hardware issues, and responsible for ensuring optimum
performance of the database and that it is in compliance with IS security and
technical policies/procedures.

12. Enterprise IT Architect — Consults, researches, evaluates, and recommends [$120
technical solutions particularly for new and/or shared infrastructure solutions to
support the successful attainment of the judicial branch enterprise strategy.
Analyzes and evaluates that various technologies are appropriate for business
requirements, compatible with existing infrastructure, and that technologies are
deployed in an optimal configuration. Presents analysis and recommendations to
all levels of staff. Works with vendors and staff to determine optimal technical
solutions based on the application technology, hosting requirements, and security
standards.

13. Infrastructure/Operations IT Architect — Consults and performs complex and [$105
specialized work in analysis, design, testing, and implementation of complex
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Rate for Initial
Term
7/1/21 - 6/30/23
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infrastructure environments, including hardware, operating systems, and
middleware components; interfaces with 3rd party vendors and staff to ensure
that goals and objectives are met; supports problem research and resolution;
performs related work as assigned.

14. IT Developer - Designs, codes, configures, tests and debugs applications in [$79
various software languages. Performs software analysis, code analysis,
requirements analysis, software review, identification of code metrics, system
risk analysis, software testing, quality assurance, and performance tuning.
Supports, maintains, and documents software functionality. Analyzes support
issues, interacts with vendors as necessary, and develops viable solutions.
Develops and supports applications using best practices and complies with AOC
development standards.

15. IT Developer Lead — See IT Developer. In addition, leads a group of IT [$85.00
Developers in design and development of various software systems. Works with
business analysts to define software requirements and assess feasibility of design
within time and cost constraints. Identifies programming effort and assigns to
technical team. Performs code reviews, develops software, conducts unit testing,
coordinates/assists in integration and user testing, and ensures development and
maintenance of appropriate technical documentation. Coordinates knowledge
transfer for cross training. Leads problem resolution working with peers and
vendors. Assists in the development of technical and documentation standards
and ensures that they are being followed.

16. IT Governance Subject Matter Expert — Provides service delivery strategies and [$84
direction based on analysis of current operations management and technology.
Develops comparative financial models for outsourcing vendor selection and
provides assessments of market maturity and services fit. Responsible for
sourcing alternatives analysis and vendor financial proposal analysis. Refines
strategies and requirements to provide core services while reducing costs and
operational risks. Develops service strategy roadmaps as needed.

17. IT Infrastructure Subject Matter Expert — Provides appropriate sourcing and [$85
subject matter expertise. Develops outlines of critical milestones required to
support current outsourcing relationship. Identified key activities required to
support a renewal of current services and the possibility of a re-compete for
services. Performs detailed assessments of current pricing levels and
methodologies and provides recommendations on pricing and scope that may
require renegotiation. Identifies new business needs and infrastructure
requirements. Develops recommendations to address service performance
deficiencies with current outsourcing vendor.

18. IT Program Manager — Responsible for all aspects of a complex technology $95
program including but not limited to the management of various project plans
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Rate for Initial
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Position

and scopes; budgets and expenditures; resource availability; coordination and
liaison with business partners, 3rd party vendors and/or courts; budgetary and
management reporting; and compliance with policies and procedures.

19. IT Project Manager — Day to day responsibilities for running complex technical [$85
projects throughout all stages of system development life cycle. Develops and
maintains project plans; defines resources and schedule for implementation;
creates and executes strategies for risk mitigation and contingency planning;
plans and ensures timely creation and review of project deliverables and
milestones; efficiently identifies and solves project issues; ensures quality
documentation is created and maintained; and manages and resolves conflicts
within groups.

20. Network Engineer — Responsible for overseeing the installation, configuration, [$79
and maintenance of networked information systems. Supports the administration
of servers; manages system back-up and restore protocol; documents network
problems and resolutions; performs troubleshooting analysis; monitors system
performance and implements performance tuning; oversees software and
network security; and manages user accounts, permissions, email, anti-virus, and
anti-spam.

21. Quality Assurance Analyst — Designs, automates, and executes test plans, scripts, [$65
and test data creating to ensure the quality of software applications and
enhancements; supports research, triage and resolution for both production and
testing incidents; performs related work as assigned.

22. Release Analyst - Coordinates implementation of code builds into various [$65
environments and supports production implementations. Researches and resolves
defects. Identifies configuration table problems and suggests solutions.
Coordinates implementation of data scrubs devised by the database analyst.

23. Release Manager - See Release Analyst. Manages the activities of one or more $75
Release Analysts. Serves as focal point for all activities in support of the
application throughout the system development life cycle phases and its impacts
to data center operations.

24. Report Writer - Develops customized reports from databases to extract and (65
collect data according to specifications and needs. Builds and repairs data
reports, tests applications and report functionality, analyzes statistics and other
metrics, develops end-user training materials, and provides end-user training on
report writing software. Responsible for presenting report data to explain
findings and results to all levels of staff.

25. Security Analyst — Provides analysis of application data flows from the client, $65
through a layered security model, and to the servers for problem resolution.
Responds to security alerts generated by IDS/IPS probes and identifies at risk
components. Takes measures to protect infrastructure and preserve information
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for forensic purposes. Guides support staff to proper closure of risk points.
Provides third level support to network related issues.

26. Service Delivery Manager — Assists in providing service delivery by providing [$65
oversight and direction of resources based upon priorities, project management
and technical leadership, integrates project schedules and manages program
activities within the technology center, assists with 3rd party vendor
management as well as supporting user groups. Assists with process
improvement initiatives and management reporting.

27. Technical Analyst — Provides technical project oversight and serves as technical [$65
lead for various technology projects. Serves as the liaison with 3rd party
vendors, conducts and documents technical assessments, validates business
requirements, generates conceptual diagrams, and provides subject matter
expertise on shared infrastructure and security components.

28. Sr. Technical Analyst - See Technical Analyst. In addition, provides specialized [$70
technical expertise in areas such as networking, telecommunications or cloud
infrastructure and may act as project manager for 1 or more large and complex
technical projects.

29. Technical Construction Analyst — Develops and maintains technology standards. [$65
Reviews proposals and technical design submissions. Participates in
architectural design review sessions and provides feedback on design suitability.
Provides technical oversight on network systems utilizing an integrated
backbone that consolidates LAN, telephony, audio visual, security, and building
automation system connectivity.

30. Technical Writer — Produces technical documentation for internal and external [$60
audiences; develops communication strategies and plans and executes related
written material; and develops and maintains department, program, and project
content for publication.

31. TIBCO Development Engineer — Responsible for designing, developing, [$97
implementing and maintaining large scale high availability systems using the
TIBCO suite of software; creating technical specifications; performing unit and
integration testing and providing technical and functional testing support;
preparing project life cycle documentation; and provide maintenance and
operations support for data exchanges.

End of Evaluation Criteria 12-C Pricing
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Reference | Evaluation

# Criterion: Pricing

12-F Maximum
Points for this __ 50 Points (out of 100 possible points)
Criterion:

Proposal Requirements: Proposer must propose a discount structure to be applied to invoices under a
master agreement based on the number of concurrent Work Orders awarded to proposer under that master
agreement, 1f awarded. In addition. proposers must propose overhead and profit mark-up rates when the
placement is an employee or independent contractor of the proposer. as well as. mark-up rates to be applied
should proposer use a subcontracted company/firm to fill Key Personnel placements. Proposer must
propose the maximum hourly rate for each of the classifications that may be awarded under this master
agreement.

Proposer must complete the following:

Part I — Discount Structure: Proposers must propose and fill-in a discount rate percentage in each tier for
concurrent placements in individual Work Orders issued under an awarded master agreement. The
discount rates will be incorporated into the master agreement, if awarded.

Number of Concurrent Placements in Individual Work Orders
Issued Under an Awarded Master Agreement

1-3 4-6 7-10 11-14

Percent (%) Discount to be

0 4% 8%
Applied to Work Order(s) 2 ’
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Part II — Mark-up/Overhead: Fully burdened labor rates in Work Orders to be awarded under a Master
Agreement will be made up of the hourly rate proposer pays to Key Personnel plus proposer’s contracted
mark-up rate (which 1s a combination of proposer’s overhead and profit percentages). Proposers must
propose and fill-in the overhead percentage. profit percentage, and total mark-up percentage for each term
of a prospective Master Agreement. Proposer’s total mark-up will be mcorporated into the master
agreement, 1f awarded. NOTE: Individual markup percentages for overhead and profit denoted with an *
in the highlighted boxes on the form below are deemed by the JCC fo be proposer’s proprietary and
confidential information which meeis the disclosure exemprtion requirements of Rule 10.500, and will NOT
be disclosed pursuant to a request for public documents, however, Total Markup is not deemed to be
proprietary and confidential will subsequently be disclosed pursuant to a request for public documents.

Proposer’s Mark-up Rates
1st Option 2nd Option 3rd Option
Term Term Term
7/1/23 — 6/30/24 | 7/1/24 — 6/30/25 | 7/1/25 - 6/30/26

Initial Term
7/1/21 -
6/30/23

Percent (%) Allocated to

Proposer’s Overhead*

Percent (%) Allocated to

Proposer’s Profit*

Total Mark-up

Part III — Subcontractor Mark-up: In the event proposer uses a subcontracted company/firm to supply
Key Personnel for a Work Order. the fully burdened labor rate will only include the hourly rate proposer
pays to Key Personnel plus proposer’s mark-up percentage rate for using a subcontracted firm. Proposers
must propose and fill-in mark-up percentages for subcontracted companies/firms for each term of a
prospective Master Agreement. Proposer’s subcontractor mark-up will be incorporated into the master
agreement, if awarded.

Mark-up Rates for Proposer’s Subcontracted Firms

Initial Term

71/21 -
6/30/23

1st Option
Term
7/1/23 — 6/30/24

2nd Option
Term
7/1/24 — 6/30/25

3rd Option
Term
7/1/25 — 6/30/26

Mark-up Rate for using
Subcontracted Firm

25%

25%

25%

25%
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Part IV — Maximum Hourly Rate: Proposer must propose and fill m the maximum hourly rate for each of the
classifications.

Maximum Hourly
Rate for Initial
Term
7/1/21 - 6/30/23

Position

Applications IT Architect — Analyzes and designs the architecture for software
applications and enhancements, including the appropriate application of
frameworks and design patterns and the interrelationships of components and
interfaces: provides solutions to business-critical complex problems: supports
problem research and resolution as a lead team member: performs related work
as assigned.

Application Support Analyst — Coordinates the tracking. research. and solutions
for defects and service requests relating to existing automated systems; facilitates
communication between application users and the helpdesk staff. 3rd party
helpdesk staff. and support and maintenance teams in the prioritization and
tracking of incidents and requests: serves as subject matter expert to the
application team on the operations and functionality of automated applications;
performs related work as assigned.

Application Tester — Responsible for writing test cases and test plans, executing
test cases. investigating potential defects. logging defects. reporting test results,
organizing and participating in test plan walkthroughs. functional and system
integration testing, preparing traceability matrix to reflect test coverage. and
prioritizing test requirements and organizing test cases accordingly.

Application Testing Lead — See Application Tester. In addition, provides lead
direction and work review of project staff and/or performs and coordinates
complex and specialized work.

Business Applications Analyst — Performs professional-level analytical work
while serving as a functional liaison with Information Services staff in
coordinating the functional/business unit activities related to the requirements
gathering. use cases, process documentation, development. traming. testing and
use of information management applications. This position provides the subject
matter expertise to support the development and configuration of an application.
Sr. Business Applications Analyst — See Business Applications Analyst. In
addition, provides lead direction and senior level subject matter expertise, and
work review of project staff and/or performs and coordinates complex and
specialized work to include defining test plans. training plans and
recommendations for business process reengineering.

Business Systems Analyst - Plans and conducts the business process analysis to
system mapping design, testing and functional documentation of new and
existing automated systems; works with other business systems analysts,
application managers and development teams to achieve business objectives and
maintain client satisfaction. Works closely with business users to ensure best
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Maximum Hourly
Rate for Initial
Term
7/1/21 - 6/30/23

Position

practices and adherence to the Software development Life Cycle (SDLC).

Sr. Business Systems Analyst — See Business Systems Analyst. In addition,
provides lead direction and work review of project staff and/or performs and
coordinates complex and specialized work.

Data Modeler — Consults with business process owners, functional analysts. and
Subject Matter Experts (SMEs) to gather knowledge of business processes in
order to develop effective data warehousing solutions. Performs detailed data
analysis and develops data models based on business requirements and data
warchousing principles. Designs. develops. configures, and executes loading of
data from source system extractions creating a flexible, scalable, supportable,
and analytical reporting system.

. Data Scientist - Advises with business process owners on the potential of data.
Provides new insights through the use of advanced statistical analysis. data
mining, and data visualization techniques to create solutions that enable
enhanced business performance. Leads the management of a number of projects
mn support of the business to leverage and synthesize large volumes and variety
of data in order to enhance the understanding of individual population segments,
propensities, outcomes, and decision points. Combines data, computational
science, and technology with consumer-oriented business knowledge n the
business setting, to drive high-value insights into the business and drive high-
impact through the business levers.

. Database Administrator — Responsible for the day-to-day technical support and
administration of application databases including but not limited to installations,
performing and supporting upgrades, applying support packages and patches,
monitoring and managing database performance. maintaining multi-landscape
environments through copies and refreshes. coordinating with 3rd party vendors
to resolve software/hardware issues, and responsible for ensuring optimum
performance of the database and that it 1s in compliance with IS security and
technical policies/procedures.

. Enterprise IT Architect — Consults, researches, evaluates, and recommends
technical solutions particularly for new and/or shared infrastructure solutions to
support the successful attainment of the judicial branch enterprise strategy.
Analyzes and evaluates that various technologies are appropriate for business
requirements. compatible with existing infrastructure, and that technologies are
deployed in an optimal configuration. Presents analysis and recommendations to
all levels of staff. Works with vendors and staff to determine optimal technical
solutions based on the application technology. hosting requirements, and security
standards.

. Infrastructure/Operations [T Architect — Consults and performs complex and
specialized work in analysis, design, testing, and implementation of complex
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Maximum Hourly
Rate for Initial
Term
7/1/21 - 6/30/23

Position

infrastructure environments, including hardware, operating systems. and
middleware components; interfaces with 3rd perty vendors and staff to ensure
that goals and objectives are met: supports problem research and resolution;
performs related work as assigned.

.IT Developer - Designs. codes, configures, tests and debugs applications in
various software languages. Performs software analysis, code analysis,
requirements analysis, software review. identification of code metrics, system
risk analysis. software testing, quality assurance, and performance tuning.
Supports, maintains, and documents software functionality. Analyzes support
1ssues, interacts with vendors as necessary. and develops viable solutions.
Develops and supports applications using best practices and complies with AOC
development standards.

_IT Developer Lead — See IT Developer. In addition, leads a group of IT
Developers in design and development of various software systems. Works with
business analysts to define software requirements and assess feasibility of design
within time and cost constraints. Identifies programming effort and assigns to
technical team. Performs code reviews, develops software, conducts unit testing,
coordinates/assists in integration and user testing, and ensures development and
maintenance of appropriate technical documentation. Coordinates knowledge
transfer for cross traiming. Leads problem resolution working with peers and
vendors. Assists i the development of technical and documentation standards
and ensures that they are being followed.

. IT Governance Subject Matter Expert — Provides service delivery strategies and
direction based on analysis of current operations management and technology.
Develops comparative financial models for outsourcing vendor selection and
provides assessments of market maturity and services fit. Responsible for
sourcing alternatives analysis and vendor financial proposal analysis. Refines
strategies and requirements to provide core services while reducing costs and
operational risks. Develops service strategy roacmaps as needed.

_IT Infrastructure Subject Matter Expert — Provides appropriate sourcing and
subject matter expertise. Develops outlines of critical milestones required to
support current outsourcing relationship. Identified key activities required to
support a renewal of current services and the possibility of a re-compete for
services.  Performs detailed assessments of current pricing levels and
methodologies and provides recommendations on pricing and scope that may
require renegotiation.  Identifies new business needs and infrastructure
requirements.  Develops recommendations to address service performance
deficiencies with current outsourcing vendor.

.IT Program Manager — Responsible for all aspects of a complex technology
program including but not limited to the management of various project plans
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Maximum Hourly
Rate for Initial
Term
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Position

and scopes: budgets and expenditures: resource availability: coordination and
liaison with business partners, 3rd party vendors and/or courts: budgetary and
management reporting: and compliance with policies and procedures.

. IT Project Manager — Day to day responsibilities for running complex technical
projects throughout all stages of system development life cycle. Develops and
maintains project plans: defines resources and schedule for implementation:
creates and executes strategies for risk mitigation and contingency planning:
plans and ensures timely creation and review of project deliverables and
milestones: efficiently 1dentifies and solves project issues; ensures quality
documentation 1s created and maintained; and manages and resolves conflicts
within groups.

. Network Engineer — Responsible for overseeing the installation, configuration,
and maintenance of networked mformation systems. Supports the administration
of servers: manages system back-up and restore protocol: documents network
problems and resolutions: performs troubleshooting analysis: monitors system
performance and implements performance tuning: oversees software and
network security; and manages user accounts, permissions, email. anti-virus, and
anti-spam.

21. Quality Assurance Analyst — Designs, automates, and executes test plans, scripts,
and test data creating to ensure the quality of software applications and
enhancements; supports research, triage and resolution for both production and
testing incidents: performs related work as assigned.

. Release Analyst - Coordinates implementation of code builds into various
environments and supports production implementations. Researches and resolves
defects.  Identifies configuration table problems and suggests solutions.
Coordinates implementation of data scrubs devised by the database analyst.

. Release Manager - See Release Analyst. Manages the activities of one or more
Release Analysts. Serves as focal point for all activities in support of the
application throughout the system development life cycle phases and its impacts
to dlata center operations.

24 Report Writer - Develops customized reports from databases to extract and
collect data according to specifications and needs. Builds and repairs data
reports, tests applications and report functionality. analyzes statistics and other
metrics. develops end-user training materials. and provides end-user training on
report writing software. Responsible for presenting report data to explain
findings and results to all levels of staff.

5. Security Analyst — Provides analysis of application data flows from the client,
through a layered security model. and to the servers for problem resolution.
Responds to security alerts generated by IDS/IPS probes and identifies at risk
components. Takes measures to protect infrastructure and preserve information
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for forensic purposes. Guides support staff to proper closure of risk points.
Provides third level support to network related issues.

26. Service Delivery Manager — Assists in providing service delivery by providing
oversight and direction of resources based upon priorities, project management
and technical leadership, integrates project schedules and manages program
activities within the technology center. assists with 3rd party vendor
management as well as supporting user groups. Assists with process
improvement initiatives and management reporting.

. Technical Analyst — Provides technical project oversight and serves as technical
lead for various technology projects. Serves as the liaison with 3rd party
vendors, conducts and documents technical assessments, validates business
requirements, generates conceptual diagrams, and provides subject matter
expertise on shared infrastructure and security components.

28. Sr. Technical Analyst - See Technical Analyst. In addition. provides specialized
technical expertise in areas such as networking. telecommunications or cloud
infrastructure and may act as project manager for 1 or more large and complex
technical projects.

29. Technical Construction Analyst — Develops and maintains technology standards.
Reviews proposals and technical design submissions.  Participates in
architectural design review sessions and provides feedback on design suitability.
Provides technical oversight on network systems utilizing an integrated
backbone that consolidates LAN. telephony, audio visual, security. and building
automation system connectivity.

. Technical Writer — Produces technical documentation for internal and external
audiences: develops communication strategies and plans and executes related
written material: and develops and maintams department. program. and project
content for publication.

.TIBCO Development Engineer — Responsible for designing. developing,
implementing and maintaining large scale high availability systems using the
TIBCO suite of software: creating technical specifications; performing unit and
integration testing and providing technical and functional testing support:
preparing project life cycle documentation: and provide maintenance and
operations support for data exchanges.

End of Evaluation Cniteria 12-C Pricing
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