Weighted Scores

20 10 20 50 100
Candidate Company Firm Team Methodology Total Price Total Rank
Experience Composition Weighted
Number s
core
1 Business 13.00 6.00 17.27 47.00 83.27 1

Resource Group

2 eCIFM Solutions 12.67 6.67 8.00 50.00 77.34 2
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APPENDIX A
SAMPLE METHOD FOR ASSIGNING COST POINTS
WHEN EVALUATING RFPs

STEP ONE:

The Bid with the lowest cost is assigned the maximum number of cost points.

STEP TWO:

Use the worksheet below to calculate the number of cost points to be assigned to each

of the remaining Bids. The number of cost points to be assigned o the Bid being
evaluated is the number in line 8.

Ve e
Line 1 Enter the maximum number of cost points................ Y e Cir ;%;f,d__,w);
Line 2 Enter the dollar amount of the lowestbid................... $ 65, 13¢0.92
Line 3 Enter the dollar amount of the bid you are evaluating. $ ¢ ¢35 7ol .00
Line 4 Divide the number in line 2 by the number in line 3, 2

and enter the resulting number ..., e & 93191
Lineb Multiply the number in line 1 by the number in et
line 4, and enter the resulting number.................... HiA45
Line 6 Round the number in line 5 to the nearest whole ‘ 220 Ponds
number and enter that nUMBEr. .. .c...coovevereiicr e, H BRE Peats
Example:

A superior court issues an RFP where the maximum number of cost points is 60. The
court receives three bids:

Bidder Bid Amount
A $90,000
B $98,000
C $80,000

Judicial Councit of California — Administrative Office of the Courts
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Price Proposal Submission Form

AOC RFP#: OCCM-2011-19-JMG

Name of Your Organization: eCIFM Solutions Inc.

Firm Fixed Price for System Upgrade Work: $ $599,662.12

Note: Cost is split between the fiscal years in accordance with the Project Schedule:
$347,356.72 (FY 2012-2013)
$252,305.40 (FY2013-2014)
Price Per Month for Post Go-Live Support Services: $__ 12,737.40

Hourly Rates Applicable to Change Orders:

Job Title: S | $ per Hour
Project Execut;ve $197.63
Project Manager $184.63
Application Consultant $174.77
Sr. Application Developer $164.97
Application Developer $146.97
Integration Specialist $182.27
Technical Support $119.18
Infrastructure Specialist $154.97
Database Administrator $174.77
¥ ) o T E 0
2, st Co Live Suppert Sepvices $12,137.40 % Zmos = fg b2

gﬁ’g V?Aﬁﬁcj ay [ q{M -
m?"“ | Price 3&”3*3 i36. %2’“



Price Proposal Submission Form

- é’Dr Ve (‘l)f‘yf*””/ BREG-

AGC RFP#: OCCM-2011-19-JMG

Narme of Your Organization:

BRG

Eirm Fixed Price for System Upgrade Work: $ 660.702.00

frice Per Month for Post Go

BrC-5

-Live Support Services: $2,500.00 ~ Not to exceed $10,000 in total

Hourly Rates Applicable to Change Orders:

Job Title: BRG Title $ per Hour

Project Executive Execulive Sponsor 195.00
Project Manager Senior Solution Manager 175.00
Technical Lead 1 Technical Architect 155.00
Technical Analyst 1 Technical Consultant 135.00
Technical Lead 2 Solution Consultant 135.00
Technical Analyst 2 Technical Analyst 135.00
DBA Technical Architect 155.00

Posd Q. bive Suppert Svcs #2500 X P .s= ¥5,00000

L{(F) az;ﬂ;p d(%

Yoo, 752,00

LA

H4e s To2.00
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WORKPLACE
MANAGEMENT
SOLUTIONS

Price Proposal

BRG (Business Resource Group) has provided as a single separale

Proposal,” which contains the following information.

document, entitled "Cost

1. Firm, fixed price for the performarnce of all of system upgrade work specified in the Statement
of Work taking into consideration the System Upgrade Project Schedule agreed o with the

AOC,

Pricing Summary

BRE Technical Services Sub Total

$629,240

Project Management: 592,000
Project, Planning 41,700
Solution Design $65,950
Soﬁware & Dét_abase Upgrade 365,200
Soluion et _ Fi5:5001
Selu_iiér} l.:}e»emhr_n.e_ﬁt._ P ST, TH0

Solution. Ceployment.

546; 745

* Pricing calculation details are in the following tables,

e Pricing does not include applicable State and local taxes.

Conlingency . _ 46
] Post Go-Live:Supgort (60 days) e 0
16 (Support Services (61 1o 180 Days) _ - L - $30,000
Grand Totak: $670,702



Pricing Detail

BRG Technical Services (Including Contingency)

Progect Planning Initiation and Assessment
1 |Project Mansgemend Detaiis B2 000
Manpgamaent and Coordinstion per Fele Soheduie
2 ({Training Plar st £3,800
Creste Tral lan
3 {Testing Plan Datails 53,900
Cremte Testing Pian
4 irlypercors Plen Deta $3.500
Crople Hypercars Plan
WValue Add Project Deliverables
5  iResl Estale brbancemants Dietnis $25,780
£ Assel Management Enhancamenis Detalls $3,120
7 {Bystern Diagnostio Dratalls $12 400
Design
& Funcional and Technical Design Sessions Detaits 55,800
nsiadlation snd Configuration Consuting
g Functonal Design Documnant Dedatls $10,800
Soiution Design dacumeniation
10 [ Technical Design Documentation Detads $8.450
Sohsion Design Documens
Build
11 |Establish Development Environment @ BRG Dretails $3,800
Instal] and conligurs TRIFIGA 4 development ervironiment
17 |Prepare Testing Scoripls Detalls 556,000
13 Prepore Detabase Install Scripts/Documantation Dedails $9,300
4 1 Solution Build Details 5133000
Application upgrade merge and configuralion
15 Lt Testing Detaiks $44. 750
fernal Testing and Defect Hesohadion
Hardware Configuration and Setup
16 {Hardware Sel-Up Detats 823 400

Pricing Detail {continued)

Confidential Information

12/10/2012

Page 5
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BRE S

Upgrade Deveiopment Environment
77 Devetopment Ermdronment Upgrade Dedails 27,800
18 Devwlopment Envronment Testin Detaila $1B 0TS
Test TRIRKIA ¥ Developrman Enelonment
T8 TUser Acceptance festing and Defect Resoiution Detais $39.000
Fat st e roungds of testing by end users
Upgrade Test/Prototype Environment
50 IEstablish Test tnvronment @ AOC Delails &7 8060
tnatall and configure TRIRIGA 1 test envirsrmarn
21 TestProiotyps Ervronment Testing Ereiaits 518,075
Upgrade Staging Environment
27 [Siaging Environment Upgrade Dialalis §7 800
Agrly uparade to Slaging
73 {Test Staging Eavironment Dietails 518070
Testing in Staging Envirgnment
Production Upgrade
T4 IProducion Datsbase Upgrade @ ACC Detsils 57 800
st sod configure TRIRIGA 4 production envirenmen
25 est Production Enironmeant Details $1BO75
Test TRIBKEA D Production Environment
Training
U8 Prepare Training Documentation Detatls 15600
Customized Traiming Manuals nPRT formsl
27 PFeaining Details $15.600
Customized Tralning
Production Stabilization
28 IHypercare Support Period Details $15.540
Twe woeks of post go-ive technical suppom
29 1Post Go-Live Support Details $0
30 1Supoor Sendces Details $10.000
Contingency Budget
31 Contingency Budget (B%) Dietails 531 462
Copiingency Fund

BRG Technical Services Sub Total: $670,702

Confidential Information

12/10/2012

Page 6
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2. A listing of staff titles and hourly rates that will be used to price any change orders executed
during the term of the contract.

Please refer to the Price Proposal Submission Form included on the following page.

3. The price, per month, that you will charge for the services specified in the SoW for the Post
Go-Live Support Period. The AOC will authorize purchase of at least ftwo (2) months of Post
Go-Live Support services, buf shall have the option of purchasing an additional four (4)
months of these services.

Eor the AOC, BRG proposes to provide tachnical support services on an hourly basis. There
is no up-front fee; customers open a Purchase Order for a prearranged amount and BRG bilis
against this PG for any support calls received. If the customer never calls then there is no
charge to the customer.

Please refer to Line 30 in the Pricing Detail on Page 6.

Confidential Information
12/19/2012 Page 7
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