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INVITATION TO RESPOND

Y ou areinvited to respond with a proposal to assst the Judicid Council,
Adminigrative Office of the Courts (AOC) and the trid courts of Cdiforniain
defining and implementing a statewide Loca and Wide Area Network standard
architecture for the tria courts. Y our response will be submitted to the AOC.
Pease use the information contained within this document as the basis for your
response.

A. Background

The Adminigrative Office of the Courts (AOC) is the staff agency to the Judicia
Council of Cdifornia, the governing body for the judicid branch of government
in Cdifornia The Judicid Council’s Strategic Plan
(http://www.courtinfo.ca.gov/reference) establishes the broad statewide goas for
judicid branch information technology efforts for Planning, Court Management
Systems, Infrastructure, Information Standards and Communications. These
objectives provide the framework for managing judicia branch technology
resources. The objectives specific to this RFP are Infrastructure and
Communications:

. Infrastructure: Design and put into place an infrastructure that will provide
the staff, hardware, software, and technology management necessary to
support the computing services and telecommunications required to meet the
information technology needs of the branch.

" Communications: Egtablish communication links that meet the needs of the
judicid branch, its partnersin the justice system, the public and others with
legitimate needs through implementation of technology outreach programs.

The Information Services Divison (ISD) of the AOC is responsble for
supporting these objectives by coordinating branch-wide technology planning,
developing and serving as advocates for technology funding requests for the
branch, monitoring the expenditure of technology funds alocated to the courts,
and recommending and supporting judicia branch technology standards.

B. Project Description

Consgent with the Infrastructure and Communi cations objectives outlined above
and other related initiatives that are underway in the State, thereisnow an
opportunity to create a unified network architecturd standard for dl 58 of the
Trid Courts. The objective of this project will be to determine what this sandard
isand how it will scale across the different courts. Implementation will proceed
with the even courts within the Bay Area Region.
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Essentid to the success of this project will be the formation of a strong

partnership between the salected vendor team and the AOC. As described below,
the process to achieve the project’ s objective will be highly interactive with the
AQOC, thetrid courts and project teams who are working on related projects.

Thefollowing is a brief description of each phase of the project:
1. Phasel: Discovery

A dgnificant amount of work has been accomplished laying the groundwork
for this project, the most important of which is a report documenting the
Business Requirements, Information FHows and Communication Modes
relevant to the work of the Courts. The vendor will become familiar with this
document and the work of other relevant technology initiatives that will
contribute and influence the fina design.

The vendor will conduct Site assessments of sdlected trid courtsto investigate
individual Court technica issues to which the network architectureisto
respond. The network architecture standard for al 58 tria courts will be
developed with input gathered from the Ste assessments from the even
courts within the Bay Area Region in addition to requirements stated above.
Thus, in this phase, Ste assessmentswill be limited to deven courts.

Interviews with the Adminigrative Office of the Courts as well as other
judicid partners will aso be required.

2. Phase2: Architecture Analyssand Design

The vendor will andyze the information gathered in Phase 1; creete design
models for the network architecture based on the business models and
technical issues, and present design optionsto the Trid Court
Telecommunications Committee (TCTC) for acceptance.

This phase will be highly interactive with the AOC and the project teams,
who will be ready with regional and statewide requirements that will influence
the network architecture. Concurrence from the TCTC will be required to
move into Phase 3.

3. Phase3: Implementation —Bay Area Region

Upon acceptance of the network architecture, the vendor will develop and
execute an implementation plan for the eleven Bay Area Courts. The extent
of the implementation is not known at this time except to say that each of the
eleven Bay Area Region courtswill be involved. Once the cogts for
implementing the designs are understood in Phase 2 and an andysis of
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available State funding has been completed, the full extent of implementation
can be defined.

4. Phase4: ArchitectureReview

Once thefirgt region has been completed, afollow up review will be required
in order to reaffirm the origina architecturdl design. “Lessons Learned”
during thisfirgt implementation can then be incorporated into the planning for
the remaining regions.

Note: Ste assessments and an implementation plan for the remaining three
regions (47 courts) are not included in the scope of this project.

C. RFPOrganization
The RFP consists of six mgor sections.

1. Project Description - providesinformation on the scope, expectations,
ddiverables and informeation sources for this RFP.

2. Business Reguirements — describes the tria court environment, business
mode and communication models that must be supported.

3. Technica Congderations— describesthetrid court technical consderations
and potential regiond opportunities for the local and wide area network
architecture.

4. Timdine— describes the expected timeframe for completing the project.

5. Proposa Requirements — presents proposal requirements that must be
satisfactorily addressed in order for the agency to consider the proposa and to
compare submissions.

6. Adminidrative Rules— outlines the responsbilities of the vendor and those of
the AOC in the adminigtration of the RFP and provides a genera description
of the evauation and notification process.
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. PROJECT DESCRIPTION
A. Introduction

The focus of this project isto develop alocad and wide area network architecture
standard that can be adapted to each of the 58 Trid Courts. Although each court
isinthe same “busness” they are dl individud. Differencesexist in terms of

the number of cases processed and tried, thereby influencing the number of
employees and number of locations. Some courts are spread out across large
geographical areas and some are not. Some are located in highly urban areas with
services readily available and some are not. Some have shown a great deal of
technica innovation and others have not had the resources available to
accomplish this. Thus, one of the primary challenges of the project will beto
creste unity in the networks available to each court, their judicid partners and the
public.

The fundamenta requirement to be met by the architecturd standard isthe
business of the court. Thisiswell documented in the report, Tria Court
Requirements for a Telecommunications Architecture, Phase |, created asthe
predecessor to this project. Coupled with thiswill be the emerging requirements
a the regiond and Satewide leve that are being developed in tandem with this
project.

In order for this project to be successful, a strong partnership must be created
between the vendor team, the AOC and the Courts. Cooperation, education,
innovation and incluson must be fostered in addition to bringing expertisein
technical areas required to meet the project’s objectives. The AOC will look to
the vendor for leadership in dl of these areas throughout the project.

This project isdivided into four sequentia phases. Beginning with a discovery
phase, the vendor will become familiar with the requirements of the Courts and
will assessthe technical conditions within the courts. This datawill be anayzed,
regiona and statewide requirements will be added and designs will be created.
Once gpproved, the vendor will begin implementation. Findly, aformal review
will take place in order to incorporate what was learned into the next regions
implementation plan.

The Vendor will become involved with the Tria Court Teecommunications
Committee (TCTC). This group has been meeting for gpproximately a year and
includes representatives from the AOC and dl four of the Trid Court regions.
During this project, there will be additiona representetion from the Bay Area
Region dueto the fact that they are directly involved in the first implementation
of the new network architecture.

September 18, 2001 Page 4
Verson 4.0



Trial Court Loca Areaand Wide Area Network Architecture
Request for Proposa

On occasion, the vendor may be asked to attend the Court Technology Advisory
Committee (CTAC) or other policy committee meetings held to discuss technica
policies affecting the Judicid Branch.

B. Scope of Work
1. Phasel: Discovery

Theintent of this phaseistwofold: to familiarize and understand the business
and operation of thetrid courts and to gather al technical requirements from
which the local and wide area network architecture can be developed.

The business and operationa requirements can be found in the Requirements
document listed above. Refer to Section I11 for a summary of these
requirements.

The vendor will need to assess technical requirements a individud courts.
These assessments will be done from at least two perspectives. the genera
informetion flow of the court, inclusive of intra court communication, inter
court communication, and court to al judicia partners communication, as
well as the gpplication flow for gpplications specific to the courts. It is
important to understand the existing environment of gpplications, yet a the
same time be aware of significant changes that will be implemented in the
near term. The mgor changes will be identified through interaction with
project teams on related projects as outlined in part C within this section.

During the Ste assessments the vendor will dso need to become familiar with
the loca technology initiatives and projects that are underway or scheduled to
begin in the near term.  The network architecture standards should not inhibit
the ability of loca applications or technologica innovation; it should be
flexible enough to support them.

Specific data gathering will be done in the eleven (11) courts that make up the
Bay AreaRegion. Five of these courts have recently been assessed in detall;
thus, the selected vendor may benefit from the results of thiswork. However,
given the comprehensive scope of data gathering required for this project,
some leved of assessment will be required a each court. The courtsin this
region are asfollows:
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BAY AREA REGION

COURT SUGGESTED DATA GATHERING
Alameda Detailed Site Assesament
Contra Costa Detalled Site Assessment
*Marin Detalled Site Assesament
*Napa Detailed Ste Assessment
* Sacramento Detalled Site Assessment
*San Francisco Detalled Site Assessment
San Mateo Detalled Site Assessament
SantaClara Detailed Site Assessment
Santa Cruz Detailed Site Assesament
Solano Detalled Site Assessment
*Sonoma Detalled Site Assessament

* Courts that have, within the last year, gone through detailed Ste assessments

The vendor will propose aplan for gathering the necessary data and what data
they will belooking a&. At aminimum, the vendor must do the following:

a) Vigt each of the deven courts
b) Review and become familiar with al background material available
c) Asssssdl networksin use at the court, Loca, Wide Areaand any

Metropolitan or “Campus’ networks

d Assess

Network Management
Network Security
Exiging Application Architecture and information flows
Cabling Sysem

Technology Infrastructure Support Systems

Raceways

Equipment Rooms
Power and Ventilation
Etc.

IPDesgn

Internet Access

Imaging

E-Mail System and Access

Video Use

Court - County network integration
Locd technology initiatives and projects
L ocation configuration of the Court
Staff Support for networks

September 18, 2001
Verson 4.0

Page 6



Trial Court Loca Areaand Wide Area Network Architecture
Request for Proposa

€) Meet with the AOC project managers of rdated technology initiatives
to understand additiona requirements

f)  Meet with representatives of key judicid partners to discuss network
compdibility issues.

To conclude the assessments, the vendor isto assemble dl raw data gethered
and provide asummary narrative of what they have found.

2. Phase2: Architecture Analysisand Design

The intention of this phase is to andyze the data gathered in Phase 1,
incorporate information developed from the related statewide initiatives and
design alocal and wide area network architecture gppropriate for the tria
courts. This phase will, a aminimum, be divided into the following tasks:
a) Andyss
= Andyzedl of the data gathered in Phase 1.
= Deemineimpact of the related Statewide Initiatives listed in
Appendix B on the network architecture aswell as other
projects identified as impacting the architecture.
b) Desgn
= Deveop agatement of requirements and objectives agreed
upon by the TCTC.
= Design anetwork architecture agreed upon by the TCTC,
which responds to al requirements stated.
= Create network security policy and procedures agreed to by the
TCTC, which are consstent with the CTAC network security
policies.

As part of the design presentation, the vendor will be prepared to
address the following issues related to each option presented:

Responsveness to requirements

Connectivity to Judicid Partnersincluding the Public
Scaahility of the design

Adaptability of design to various types of courts
Network Security

Financid Impact

Risk assessment

Operationa and Support Requirements

Hardware and software lifecycle expectations
Future product strategies

3. Phase3: Implementation —Bay Area Region

Theintention of this phaseisto ingal and have operationa the new network
architecture within the Bay Area Region. The vendor isto develop aplan for
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implementation adong with a detailed budget for al costs associated with the
implementation. There will be no RFP process as part of this phase. Thus,
the selected vendor or vendor team will have a hardware and software
component in place.

The extent of implementation will be determined during this phase based on
the anticipated cogt, as defined during Phase 2, and available funding from the
State.

Particular atention will be given to integrating the new technology into the
Court’s environment without any business interruption. Implementation risks
and system dependencies are to be identified. All possible impactsto the
Court’s environment are to be reviewed and addressed as part of this plan.

The implementation plan is aso to address:

a) Migration Issues

b) Troubleshooting tools

c) Procurement

d) Disposd of unnecessary equipment
€) Vendor resources

f)  Court support resources

g Maintenance

Fndly, the planisto include atrangtion strategy for ongoing operation of the
network. At aminimum, this would include knowledge transfer, development
of operationa policies, training and complete documentation.

4. Phase4: ArchitectureReview

Theintent of thisfind phaseisto assess the success of the first

implementation of the tria court Local Areaand Wide Area Network
Architecture. All aspects of the design and implementation are to be reviewed
to determine whether any modifications to the process or architecture are to be
mede prior to beginning implementation in the next region.

The vendor will be responsible for contacting the deven courts to solicit their
input, as well as drawing upon their direct experience. From thisinformation,
the vendor will develop recommendations for any dterations to ether the
network architecture or implementation plan for the next region. Specific
implementation planning and Ste assessments for the remaining regions are
not part of the scope of this project.
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C. Rdated Technology Projects

The Telecommunications Architecture project is one of the mgjor Satewide
drategic initiatives currently underway at the Judicia Branch. The other relevant
projects are:

1. Strategic Technology Planning
2. Datalntegration

3. Court Management Systems
4. E-Fling

5. Savice Bureau

The relationshi ps/dependencies between these initiatives and the
Tedecommunications Architecture initiative are shown on the information flowsin
the diagram in Appendix B. Also shown are the relaionships with policies and
gandards that affect the telecommunications architecture. Estimated dates for key
deliverables for these projects are indicated, and where no date has been
determined, a“?" isindicated. It isanticipated that as the work progresses on
these dtrategic initiatives and policies and standards, regiond and Satewide
telecommunications requirements will emerge. These requirements can then be
incorporated into Phase 2: Architecture Andysis and Design.

Digtance Education is another drategic initiative of the Judicid Council that
includes projects that are currently in the implementation phase. Distance
Education includes ddlivery via satellite broadcast, the web, videoconferencing,
and from the desktop. This project is being supported by the current
implementation of a separate satdllite network. Integration of the satellite
broadcast network with the LAN/WAN architecture is not anticipated in the near
term future, however, the need to accommodate media such as audio and video in
web based training products will impact the LAN/WAN architecture.

As noted with the other initiatives listed above, the vendor will be required to
meet with the project manager assgned to thisinitiative and evauate and
incorporate requirements into the network architecture as appropriate.

In addition to the Statewide initiatives, there are loca technology initiatives that
thetria courts are directly involved with. These are to be assessed in the even
courtsthat are part of Phase 1 and their requirements incorporated into the find
design.
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BUSINESS REQUIREMENTS

The predecessor project to the development of the network architecture was a
study entitled Trid Court Requirements for a Telecommunications Architecture,
Phase|. Thisdocument, which is available on the Judicid Council web ste
(http:/mwww2.courtinfo.CA.gov/rfp), describes the basi ¢ business requirements of
thetrid courts and identifies the means of congructing a communication modd a
each court.

The locd and wide area network architecture that will be designed as aresult of
this project must support the business functions of the tria courts and include
solutions specific to the variations identified through the communications modd.

The report concludes that dl tria courts provide the same business functions, and
therefore share the same business modd. However, the implementation of those
functions varies from court to court based on many factors, some of which are
driven by loca policies and procedures, county relationships and funding.

The andlyss of the information flow within and through the court was done from
a“court-centric” perspective. Information flows were identified within the court,
between courts and with other justice system partners. Needlessto say, the
information flows are the same in each court given that they support the business
of the court.

In order to distinguish the courts, their differences were andyzed. These

differences, once understood, formed the basis for the communication modds that

were developed. The communication modd is based on three dements:

1. BusinessMode — as described within the report.

2. Anchor Variable — thisisthe key attribute that was used to digtinguish the

courts and was identified as the number of Authorized Judicid Positions
(AJPs). The number of AJPswithin acourt is caculated from a complex
formulaincorporating key business factors of the court: case volumein

total, case volume by type, and the amount of time and resources required

to process each type of case.

3. Influencdng Factors. These factorsinclude: Case Load, Number of

Locations, Number of Staff, Number of Personad Computers, Number of

Case Management Systems and Geographic | solation.
The formula used to determine the communication modd is as follows:

Communication Models = Business Modd + Anchor Varigble
+ Influencing Factors

September 18, 2001
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A. Assessment Variables

In concluding the report, it was acknowledged that an important step was missing
to complete the communication models for each court. The missng sep wasa
detailed assessment of each individua court. This step is now included in Phase 1
of this project under Discovery.
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TECHNICAL GUIDELINES

The TCTC met for adaylong workshop to outline generd technica guiddines for
incluson in this RFP. This section represents the results of thisworkshop and is
to serve as high-level generd guiddines. These guidelines do not supersede any of
the business requirements that the network architecture must mest, for the network
architecture must, above al, support the business of the Courts.

It isincumbent upon the vendor to come up with the fina architectural design and
gtandards. Thus, the vendor will be required to evaluate and respond to these
guiddines and at the same time will have the freedom to propose dternatives.

Within each subsection is a description of the technical guiddines. Actud
connectivity requirements, i.e,, what network connections are required, would be
the same for each network or gpplication described below. Refer to Business FHow
diagramswithin the Tria Court Requirements for a Telecommunications
Architecture, Phase | report for a complete description of the connectivity that will
be required.

This section is divided into the following five aress
1. Loca and Wide Area Network
2. Internet/Web
3. E-Mal
4. Video

5. IVR

A. Locd and Wide Area Network

1. Introduction

This section will provide generd industry best of practice requirements
deemed essentid for the California Tria Courts. The requirements are aso to
fulfill court needs and requirements st forth in the Telecommuni cations
Survey Response document (Appendix A in the Trial Court Requirements For
A Teecommunications Architecture, Phase ).

2. Requirements

a) Thecourt LAN/WAN infrastructure must be scaable to meet current
and future needs based on the application, security, and access.

b) Itisimportant for the courts to have an equa voice in the LAN/WAN
infrastructure inclusive of the governing security and access policies.

September 18, 2001
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0)

Given the highly integrated relationship that exists between the courts
and their counties, it is desired that this be accomplished through a
Spirit of cooperation and strong partnership.

An Internet connection, over which the court has authority, is
important.

3. Guiddines

The Local and Wide Area Network guiddines are organized in the following

way:

a)

b)

f)

Local Area Network
= Access Methods
Cabling Standards
Network Equipment
Wiring Closet
Network Design
IP Network Addressing
Redundancy and Availahility
LAN Protocols
LAN Security
= LAN Connectivity to other Agencies
Wide Area Network
=  WAN Connectivity
=  WAN Access Technologies
=  WAN Protocols
=  WAN Redundancy
=  WAN Security
Internet Connectivity
= [eatures
= |nternet Access Technologies
= Public Key Infrastructure (PK1)
Remote Access/ VPN
= Users
= Technology
Network Management
= Inventory/Didribution Management
=  LAN/WAN Management Tools
Desktop, Servers, PCs, and Applications

Note: This section isincluded due to its essential relationship to the
network and is included for information only. The standards set forth
here are not universally accepted by the trial courts; decisions
regarding this equipment are governed individually by court.

Network standards that are developed will need to accommodate the
variations in desktop and server platforms that exist.

September 18, 2001
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Server Platform

Desktop Platform

Printers

Applications

Support/Help Desk

Directory and User Adminidiration

Backup

Redundancy, Availability, and Performance

a) Loca AreaNetwork (LAN) Infrastructure for Loca Node-to-Node
Connectivity

= Access Methods

Required

»  Network is switched Ethernet, IEEE 802.3 CSMA /CD.

»  Fadt Ethernet (IEEE 802.3u 100BaseT) to desktops and
servers over copper Unshidded Twisted Pair (UTP)
cabling.

>  Gigabit Ethernet over fiber uplinks between switches:
1000BaseSX for up to 500 meters, 1000Basel X/LH for
up to 5-10km.

Desired

»  Wirdess LAN (WLAN, |IEEE 802.11b) with 128-hit
wired equivaent privacy (WEP) encryption for Sites not
conducive to LAN wiring because of building or budget
limitations, such as older buildings, leased space, or
temporary stes. In addition, this offers an dternative to
coglly trenches, leased lines, and right of way issues. Max
Range: 18 Miles (30km). IPSEC encryption should be
employed if extra security is needed, asthe 802.11b
standard is not proven to be secure as of thiswriting.

»  Option: Gigabit Ethernet over CAT5 copper UTP (IEEE
802.3ab 1000BaseT) for servers and switch uplinks up to
100 meters. Thiswill become a viable option as Gigabit
Ethernet gear becomes more prevaent and prices drop.

=  Cabling Standards

Required

»  Category 5E copper Unshielded Twisted Pair (UTP)
cabling is minimum, for a maximum distance of 100
meters.
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Desired
»  Fiber Optic Cabling:
62.5-micron multimode fiber for up to 200m
(1000BaseSX)
50.0-micron multimode fiber for up to 500m
(1000BaseSX)
9-10 micron single-mode fiber for up to 5-10k
(1000Basel X/LH)
»  Cetified and tested by ingtdler with printed test data.
»  Color-coding to designate function. For example, blue
fiber for active links and gray fiber for backup redundant
links.

=  Nework Equipment

Desired

»  Closet edge switches should be stackable for cost
effectiveness and scaability.

»  Core backbone and server farm switches should be
chassis based to utilize afaster back planein the
aggregation of edge switches and servers.

»  Chassis switches should be deployed in high port dengity
aress. It iseaser to manage asingle large switch than a
stack of smaller switches.

»  Routers should be IPV6 capable for future IPV6
deployment.

> Inline power on every switch port to power gppliances
such as IP phones.

»  Voice-Over-1P sarvicein switches.

= Wiring Closet

Required

» 19" rack with verticad or horizonta built in power strips.

»  UPS (Uninterruptible Power Supply) for al network
equipment, servers, and critical staff. The UPS must have
software that will shutdown the server and desktop
operding system gracefully.

»  Each patch pand port must be labeed with its
corresponding office/cubicle number. The patch pand
should have physica guides for proper cable
organization.
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Network Design
Required
> IPMulticagt (IGMP) must be enabled on al switches and

routers to facilitate the network ddivery of video
conferencing, court communications, distance learning,
software digtribution, and news. IP Multicast isa
bandwidth- conserving technology that ddiversasngle
Sream, rether than multiple streams, of data to many
users.

Collapsed switched backbone design. Switches from
different wiring closets must be aggregated by asingle or
dual core switched fabric.

VLANSs (Virtud LANS) deployed for Ethernet traffic
segmentation and broadcast containment when needed.
Routers deployed as needed for inter VLAN connectivity
and for Layer 3 routing and segmentation. Multi-layer
switching (MLS) is a desred feature, which optimizes
inter VLAN connectivity through Layer 3 Switching.
Layer 3 Switching off loads routers from forwarding
unicast 1P data packets.

|P Network Addressing

Required

>

Court LANs shdl assgn and dlocateinternal |P
addresses in the Reserved range based on Internet
Engineering Task Force (IETF) RCF 1597.Thiswill
prevent the exhaugtion of dlocated globaly unique IP
addresses while providing an additiona layer of security.
The Internet Assigned Numbers Authority (IANA) has
reserved the following three blocks of the IP address
space for private networks:

10000 - 10.255.255.255
1721600 - 172.31.255.255
192.168.0.0 - 192.168.255.255

The reserved dlocated range will be dependent on court
sze.

Globdly unique | P addresses are assigned on the externd
side of the court’s LAN border with Network Address
Tranglators.
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=  Redundancy and Availability

Required

»  |EEE 802.1d Spanning-Tree Protocol (STP) enabled in
al switches for network loop detection and link
redundancy. This protocol will alow for redundant links
and switches to exist in an Ethernet network.

Desired

> Inlarge switched environments, dua backbone switches
with STP can be deployed for uplink and backbone
redundancy. When one core switch fallsusers are
connected via the other core switch.

> Inlargerouted and switched environments, dua
backbone multi-layer switcheswith STP and Hot-
Standby- Routing Protocol (HSRP) can be deployed for
uplink and backbone redundancy. When one core
router/switch fails users are connected via the other
router/switch.

= | AN Protocols

Required

> TCPIP.

»  SNA Connectivity if needed.
> Novdl IPX/SPX if needed.

=  LAN Security

Required

»  Frewal gppliance for security between court and
externa networks. The firewal must also be a Network
Address Trandator.

User name and password authentication for server,
workstation, and network gear access.

Passwords should not go across the network in clear text,
but be preferably encrypted.

Unauthorized or unsupported gear should be prohibited
(e.g. hubs).

Remote access sessions from externa networks must be
authenticated and encrypted. The IPSEC protocol with
3DES encryption isthe preferred VPN protocol for
remote access from external networks.

YV V V V¥
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Desired

>  Deployment of network Intrusion Detection gppliancesto
detect, report, and terminate unauthorized activity (e.g.
hacking) throughout a network.

= L AN Connectivity to Other Agencies

Required
»  County
»  Other agencies as needed

b) Wide AreaNetwork (WAN) Infrastructure for LAN-to-LAN
Connectivity

=  \WAN Connectivity

Required

»  County network and resources.

>  Sadlite courts.

»  State agencies such as DMV as needed.

=  WAN Access Technologies

The type of WAN access technology deployed is dependent on
bandwidth requirements, availability, and cost. As such, we can
only suggest the types of WAN technologies that can be
deployed. Bandwidth requirements are derived from an
estimated number of users and types of applications that will
traverse the court WAN link. Technologies for deployment are:

»  T-1lessedlines or Frame Relay linesto connect LANS.

»  Wirdess (WLAN, IEEE 802.11b) bridging of LANs
within 18km of each other.

>  Sadlite WAN (e.g. VSAT-Vey Smdl Aperture
Termind). Satdllite can be deployed where terrestria
links are not possible, or for use as a backup link for the
primary terregtrid link.

»  ATM (Asynchronous Transfer Mode) may be deployed
asan dternative to Frame Relay or T-1. Thisis
particularly applicable when an ATM infragiructure is
dready in place.

» DSL (if available) can be deployed to connect LANsvia
aVPN. Courts connected viaDSL VPNs must have a
firewdl on each link end point to prevent exposure from
public | P based networks.
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c)

WAN Protocols

Desired

»  Routers connecting LANSs are to deploy a scalable routing
protocol (e.g. OSPF) so that route updates and WAN link
redundancy functions are fulfilled.

WAN Redundancy

Desired

»  FrameRday: Additiord PVC (Private Virtud Circuit)
per exiging Frame link. An dternate option isISDN or
satdlite as backup per Framelink.

»  T-1. Additiond T-1. Andternate optionisISDN or
satdllite as backup per T-1 link.

WAN Security

Required
»  Accesslis from router.

Internet Connectivity

Features

Required

»  Fast and direct connection to the Internet and not through
the county network.

»  Ability for court to control user and application access to
the Internet.

»  Frewal as security gppliance to protect and segment
court network from externd networks (including the
county). The firewall must be able to function asa
Network Address Trandator.

»  Court Demilitarized Zone for inbound traffic to access
court information and data. This zone can be at an ISP or
locdl.

Internet Access Technologies

Required
»  SameasWAN. Didup 56K isaso possiblefor very
smdl courts.
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Public Key Infrastructure (PK1)

Required

>

Statewide court PK1 infrastructure should bein place to
facilitate and secure e-commerce functions viadigital
certificates. PKI digita certificates provide for secure
data transactions over the public Internet via secure VPN
channels using encryption such as SSL and with
public/private keys. The PKI infrastructure should
accommodate efficient approval of certificate requests
aong with a certificate management solution that meets
statewide court needs.

d) Remote Access/ VPN

€)

Users

Required

>

Authorized court personnd should be able to access e-
mail and documents remotely based on policy set by the
court.

»  Remote access can be defined from a home PC, another
court or another business |ocation.

»  Busness partners should be able to connect and have a
secured VPN channd to the court for the duration of the
business project or transaction. The VPN should have the
ablity for quick assembly and disassembly of these
secured virtua business links.

= Technology

Desired

»  VPNsviaan ISP. Usars will sdect from loca numbers
provided by the ISP for locdl toll charges. VPN tunneling
sessions will use the IPSEC protocol with ESP header
and 3-DES encryption. Authentication can be RSA
Secure-1Ds, RADIUS, or local user accounts database.

Network Management
= |nventory/ Didribution Management
Required
»  Management software that will perform hardware

inventory, software inventory and metering, software
digtribution and ingtallation, and remote troubleshooting.
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f)

LAN/WAN Management Tools

Required

Visud SNMP based management software(s) that can perform
node status polling, process SNMP traps, perform syslog
functions, and generate darms and natifications. The
software(s) should have additiond capabilities to perform
network switch/router management, report network topology
changes, and generate utilization reports so that proper
bandwidth can be alocated.

Desktop, Servers, PCs, and Applications

Note: This section isadded due to its essential relationship to the
network.

The trial courts do not universally accept the standards listed within
this section. Decisions on desktop devices, servers, and applications
areindividually governed by the court.

All variations on the desktop and server platformwill need to be
accommodated within the network standards.

Server Platform

»  MSWindows 2000a Server for generd file and print
sarvices. This platform is suited as an gpplication server
aswdll.

»  MSWindows 2000a Advanced Server for gpplications
that require high-end rdiability features such as 2 node
clustering, support up to 8 CPUs, and load baancing.

>  UNIX for gpplications that run on this platform.

>  Novel NetWared for legacy NetWared based apps.

»  Networked storage appliances.

»  Hardware platform is open.

D

>

>

esktop Platform
MS Windows 2000 Professionaa .
Hardware platform is open.

Printers

»  Networked Printers.

»  Locd atached printers for high profile saff such as
judges and court management.
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Applications

»  Microsofta Office 2000.

»  Accessto case management system.

»  E-mail and web access.

Support/Help Desk

»  End user support isto be provided by locd court IT saff.
If the court does not have an I'T gaff then this support
function will be provided by an outsourced solution.

»  Hep Desk software must have features to log, track,
report/search, and archive incidents. It should have the
ability to have prioritization festures dong with detailed
incident description.

Directory and User Administration

»  Usar adminigration isto be centraized at theloca court.
Accounts are to be managed viaan LDAP competible
directory. The LDAP compdtible directory will have the
ability to communicate with other LDAP competible
directories from other courts.

Backup

» A court backup schemeis required for routine backup of
servers and other end gtations. The scheme must have
provisons for storing tapes a an external secure Site.

»  Thebackup software shal have backup agents for Open
Filesin addition to routine backup and restore functions.
It isdesired that the software have Storage Area Network
(SAN) capability.

>  Optiona: Storage Area Networks (SAN) based on Fiber

Channel technology to interconnect servers and storage
via a separate high-speed network dedicated for backups
only.

Redundancy, Availability, and Performance

>
>

Server dudtering if the gpplication warrantsit.

Server load baancing implemented at the OS levd if the
application warrantsit. If one server fails, another can
assume the load so the gpplication keegps running. Load
balancing dlows the digtribution of network traffic across
many servers (32 on Windows 20004 ) to increase
availability and performance.

Sarver load balancing from the switch if the application
warrants it. Network sessions and server load conditions
aretracked in red time by the switch, directing the
session to the most appropriate server.
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RAIDS5 server hard disk redundancy for adl MS
Windowsa based servers. For Windowsa 2000 the OS
partition ismirrored and the rest islayered with RAIDS.
Server with aVLAN Ethernet Adapter if the gpplication
warrantsit. Such an adapter enables the server to be a
member of multiple VLANsviaasngle trunk link. Inter
VLAN traffic to the server can then bypass routers, which
are often bottleneck choke points. The server becomesa
member of multiple VLANS,

Options for increasing throughput and fault tolerance for
sarver Ethernet adapter cards are asfollows. Again, thisis
if the application warrants it:

-Adapter Fault Tolerance (AFT): If the primary
Ethernet adapter fails, the second adapter takes
over. Thisisfor link, adapter, and switch/hub port
falures

-Adaptive Load Balancing (ALB): Enables
ba ancing the transmission data flow among
multiple Ethernet adapters, and AFT isincluded.

-Fast EtherChannela (FEC): Enablesthe
aggregation of multiple adapters for greater
throughpt.
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B. Internet/Web
1. Introduction

I nternet/web access should be available to perform awide variety of functions
throughout the Courts and the Judicid Branch.

2. Guiddines

The following are some of the specific gpplications that may utilize the
| nternet:

a) Courts

» E-Mal/lLigServ
Case Management Systems
Human Resources Systems
Fiscd Systems
Cdendaring
Data sharing of documents and application data
Data access (query, submit, retrieve)
Software and application support
Voiceover IP
Internet Faxing

= Virtua Private Network (VPN)
b) Judicid Branch and Other Agencies

= Didancelearning

= Daashaing

= |mage records sharing

= Video/Web conferencing
c) Public and Vendors

=  Streaming video
Vendors access information
Schedules and fee information
Tentative rulings
E-commerce
E-filing
Interactive forms
Juror information

3. Reguirements

a) Access
= Each court requires internet/web access at dl of their locations.
= Accesswill belimited to authorized personnel as designated by
each court.
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b) Required Features
= Direct connection to the Internet, not via the county or other
agency network.

c)

Bandwidth sufficient to handle downloading of largest
avaladlefile

24/7 Accessibility

Accessible by al court persomne at each desktop computer
Security to prevent accessto LAN/WAN (firewal)
Ability to set access and content policy regarding Internet
access.

Redundancy of system in case primary link fails

Ability to maintain control over Internet applications
Ability to expand bandwidth as more applications become
Web-ready

Desred Features

Secure remote access to LAN through Internet for vendors and
IT Staff (VPN)

Ability to stream video in red time

Ability to accommodate E-Commerce

September 18, 2001
Verson 4.0

Page 25



Trial Court Loca Areaand Wide Area Network Architecture
Request for Proposa

C. E-Mall
1. Introduction

E-mail hes become a critical means of communication in the courts and
functiondity isessentid. The e-mail sysem will be court hosted providing
messaging and mail capabilities within al branches of the court and through
the Internet.

2. Guiddines

E-mall isdirectly related to the WAN and Internet communications
infrastructure within the Court. Each court would need a minimum of one
server that served dl locations. Individua servers at each Ste are not
required. If aregiond gpproach were identified, Directory Network Services
would need to be set up the same way for al Courts within the region and

managed regiondly.
3. Requirements

a) Reguired features
= Ability to send attachments with messages
= Directory Integration and Replication
» LISTSERVE access
= Remote access (from home, conferences, etc.)
= Archive sent/received mail
= Mail Database backup strategy
= Redundancy to ensure 24/7 access
= Ability to provide e-filing notice to parties
= Ability to provide notice to jurors
= Congderation of the volume of mail, i.e,, number of users,
locations, messages, etc.
= Did-in access
» Meets standard e-mail protocols. SMTP/POP/IMAP
=  MIME compliant
b) Dedred Features
= Unlimited atachment size
=  Audio announcement of “mail”
=  Wirdess— PDA accessto e-mal
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D. Video
1. Introduction

Video should become as easy to use and as available as the telephone to
perform awide variety of functions throughout the Courts and the Judicia
Branch. Discrete delivery solutions may be required for carrying video data
until computer network technology supports the required quaity of service.
Long-term scaable solutions should be recommended as aresult of this RFP.

Video may include a variety of different types of solutions. It is not

anticipated that dl of these possible solutions must be available immediately,
and depending upon the function being provided, may be required (now) or
desired (future). In partnership with AOC, the vendor will assess requirements
and recommend short and long term scaable solutions. For the purpose of this
document, “Video” is defined in the list below. The use of thislist does not
preclude expangion of these definitions during the Discovery phase of the
work to be performed as aresult of this RFP:

a) Videoconferencing
= To and from and between courts
= To desktop
= To courtrooms
= To training or meeting rooms
b) Streaming audio and video
= Over anetwork to the desktop
= Over anetwork to training room PCs
= Qver the Internet to home PCs (daff and genera public)
c) Video and audio from CD on workstation
d Satdlite video and audio uplinked and downlinked
= For presentations in training rooms
€) Legacy video systems, (i.e. microwave from jails to courthouses for
arraignment)

2. Regquirements

All of the functions and availability listed below will be required now or in the
future, but the use of the various “video” solutions defined above may be
“degred” (future) rather than “required” (now). The vendor will be expected
to partner with AOC and court staff to determine the find list of “required”
versus “desred” solutions for ddivering the following functions.

a) Functions
= Video Arragnment/Appearances
» Education for Staff and Judges
=  MedinggAdminidrative communications
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* Interviews
= Collaborative work (two way)
= Lega Research
» Sdf Help Kiosks
= Remote interpreters
» Remote Witness Testimony (i.e. child victim witnesses,
experts)
b) Avalability
=  Asneeded
=  On demand/no notice
c) Connectivity

= Video data carries different types of information that will be
used for awide variety of purposes. So, avariety of different
systems will be required to carry video detaiin different formats
to and from multiple locations (within the state and within
buildings) for awide variety of purposes.

The number of users and the amount of use will affect the requirements
by requiring greater bandwidth and grester connectivity. The scae of
need for video is statewide and dl people in the judicid branch will be
using it in some of the various forms described above. The scale would
changeif video were used more between stes or if there was an increase
in the number of users. Should these changes occur, the requirements
could be affected.

E IVR

1. Introduction
It is desirable to have an IVR system in place a each Court to alow the public
247 accessto the Courts. Currently, the only time the public has access to the
Courtsisduring norma business hours. 1VR, in addition to internet/web
access, will enable the Courts to better serve the public.

2. Guiddines
This systlem should be available 24/7, thus giving the public access after hours

and on the weekends to alow them to conduct court business when most
convenient.
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3. Reguirements

Thefol Iovvlng functions represent the desired levd of functiondlity.

Court information (directions, location, hours of operation,
informationa messages for different departments)

Ability to query the Case Management System for status of
cases for Civil, Crimind, Smal Clams and Traffic

Ability to inquire about bails

Ability to processtraffic citations, automated traffic school
enrollment and extensons

Ability to access the court calendar a any time without going
to the court

Ability to query system for status by juror number, messages
and information for jurors

Ability to conduct E-commerce (automated credit card
payments for bail, traffic school, and trids). Online approva
of credit cards. Possible fax-back of receipts.

Automatic cal didribution and ability to populate PC with
customer information before answering telephone. Thiswould
enhance customer satisfaction.

Possibly have the court phone directory as an option

Ability to have multiple interfaces to multiple databases
(mainframe, unix, €c.)

Have no more than 3 layers of menu picksto go through. If
there are more than 3 layers, users tend not to use system. It
would defeet the purpose of the IVR if the public till cdls
operators

Ability to have access to system datistics and reporting. The
amount of dropped cdls, length of call, amount of cdls, etc.
Accessfor disabled users. Possible ADA implications

TDD for the disabled

Multilingua (different languages depending on the
demographics of court customers)

Network access (possibility to run on the network using
TCPIP)

Ability to interface with related systems

Ability to have security controls consistent with court security
policies
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V. TIMELINE

The plan for the telecommunications architecture covers athree year period,
beginning with the definition of the business and communication moddsin the
firg year, followed by two implementation years covering three of the four
regions. The components by fisca year (July 1-June 30) are:

FiscAL YEAR 00-01 FiscAaL YEAR 01-02 FiscAL YEAR 02-03 FiscAL YEAR 03-04

Develop models for Implement Implement Implement

telecommunications telecommunications telecommunications telecommunications

architecture based on court | architecture modesin the architecture moddsin the architecture moddsin the

characteridtics. 11 courts of the Bay Area | 41 courts of the Northern 6 courts of Southern
Region and Central Regions. Region.

Thefirgt phase is complete and the result described in Section I11. The vendor is
expected to provide services for Fisca Year 01-02 activities, as described in

Section I1, Project Description. The scope of this project does not include Fiscal
Y ear 02-03 or 03-04.

A. Key Dates

Key target datesfor this project are asfollows:

1. Vendor Sdection

a) RFPIssued
b) Bidders Conference
c) QuedtionsDue

d QuestiongAnswers Posted

e) RFP Responses Due
f)  Vendor Sdection
g Contract Execution

2. Project Plan

a) Project Kickoff

b) Phase 1 Completion
c) Phase2 Completion
d) Phase 3 Completion
e) OrdersPlaced

f)  Phase4 Completion

September 18, 2001

October 2, 2001 10 am—-11:30 am

October 4, 2001
October 5, 2001
October 16, 2001
November 15, 2001
December 21, 2001

January 2, 2002
February 1, 2002
March 1, 2002
TBD

April 1, 2002
TBD

September 18, 2001
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V1.

PROPOSAL REQUIREMENTS

Overview

This section presents information regarding proposal requirements that must be
satisfactorily addressed in order for the AOC to consider the proposa and to
compare submissons. Within each section of your response, indicate al
assumptions you have made pertaining to your proposa.

Cost Breakdown

Proposas must include a detailed cost breakdown and itemization clearly
indicating the estimated tota consulting cost and time for dl phases, induding the
vendor’ s rate structure. Within each phase, the cost should be broken down by the
deliverables specified in Project Scope. Costsrelated to administrative, operating
and travel expenses should also be estimated.

Spreadshests to structure the vendor’ s response will be provided as an addendum
to this RFP. Posting of this addendum will be done no later than October 5, 2001,
at the same website where the RFP islocated.

Contract Types

Two types of contractual arrangements are possible: “fixed bid” and “time and
materias not to exceed.” The vendor must ensure responses are as complete as
possible so the agency can compare bids.

Work Plan

Proposd's should include a statement of how the vendor plans to execute the
project including initia preparation work, project management, phase ddiverables
and dgnoff, and project close. Include a description of specid tools the vendor
plans to use such asthe Web, CAD, etc. The vendor will be expected to provide
industry-standard project management practices, including a team gpproach, a
sangle point of contact and weekly meetings with the AOC and written monthly
status reports.

Include within the work plan a description of what is expected of the AOC during
the project. Estimate the time and resource commitment that will be required.

September 18, 2001 Page 31
Version4.0



Trial Court Loca Areaand Wide Area Network Architecture
Request for Proposa

E. Sample Ddiverables

Include samples of deliverables the team would expect to see from the vendor
during each phase of the project.

F. Project Schedule

Proposals must include a project schedule with awork breakdown structure
(WBS) and required resources for each step. The project schedule should clearly
indicate the start and end dates, number of days for each step, and resources
required at each step. This schedule must clearly map to the work plan and cost
breakdown.

G. Vendor Project Team Qudifications
Proposds should include alist of the proposed project team members, their
specific roles, thelr rdevant qudifications and their availability. Resumesfor
each proposed team member are preferable, identifying relevant qudifications and
length of experience, not previous work assignments. If there are multiple vendors

or subconsultants involved in the proposd, then relevant partnership experienceis
also to be provided.

H. Resources
Proposds should include an assumption for the provison of AOC and trid court
resources. hardware, software, workspace, and agency staff. Please provide a
breakdown by each phase.

I. References
Proposals must be accompanied by three customer references of previous or
current rlevant work. Two of the three references must be from public sector
work. Thisinformation must include:
1. Company full name
2. Project name or description of services provided

3. Contact individua (must be currently employed at above Company)

4. Contact telephone number
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5. Description of how this previous or current project issSmilar in scopeto the
project outlined in this RFP document.
J.  Busgness Qudifications

Proposas must be accompanied by a statement of quaifications for each
company presented including:

1. Thenumber of yearsin busness
2. Totd annua salesfor the previoustwo fiscd years
3. Totd number of employees (exclusive of subcontractors)

4. Totd number of smilar projects (including those referenced above).
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VII.

ADMINISTRATIVE RULES

Overview

This section outlines the respongbilities of the vendor and those of the
Adminigtrative Office of the Courtsin the adminisiration of the RFP, and it dso
provides agenera description of the evaluation and notification process.
Evauation Criteria

The evduation team will evauate proposas on the basis of the following criteria
1. Assessment, Design and Implementation approaches/plans

2. Qudifications of the vendor team

3. Codt of proposed services

4. References and relevant experience

5. Vendor'sfinancid strength

Genegrd Information

A vendor's proposd is an offer irrevocable for aminimum of sx (6) months
following the deadline for its submisson. Any contract based on a proposd
responsive to this RFP must include the state’ s tandard terms and conditions,
including a nondiscrimination clause. The date’ s Standard Agreement (STD 2) is
avaldbleat:

http://www.osp.dgs.ca.gov/default.aspmp=../Services FormsMgmt/series 1-

99.asp.

Submission of any proposd indicates avendor’ s acceptance of the conditionsin
this RFP unless clearly and specificdly noted otherwise in the proposa.

Bidders Conference

A non-mandatory bidders conference will be held on October 2, 2001 at the
following location:
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Judicid Council of Cdifornia
Adminigrative Office of the Courts
455 Golden Gate Avenue

34 Floor, Cataina Room

San Francisco, Cdifornia 94102-3660

The conference will be hdd from 10 am. — 11:30 am.

The vendor may bring questions to the conference. All questions and answerswill
be posted on the Judicia Branch web ste (http://Amww2.courtinfo.ca.gov/rfp/) on
October 5.

E.Errorsin the Solicitation Document

If avendor submitting a proposa discovers any ambiguity, conflict, discrepancy,
omission, or other error in this solicitation document, the vendor shal
immediately provide the state with written notice of the problem and request that
the solicitation document be clarified or modified. Without disclosing the source
of the request, the state may modify the solicitation document prior to the date
fixed for submission of proposds by issuing an addendum to dl vendors to whom
the solicitation document was sent.

If, prior to the date fixed for submission of proposds, a vendor submitting a
proposa knows of or should have known of an error in the solicitation document
but fails to notify the sate of the error, the vendor shdl bid at its own risk, and if
the vendor is awarded the contract, it shal not be entitled to additiond
compensation of time by reason of the error or itslater correction.

F. Quedtions Regarding the Solicitation Document

Vendors requiring darification of the intent or content of this solicitation
document or on procedural matters related to it should contact Ms. Kathleen
Clancy a:

Kathleen Clancy

K C/future planning, inc.

526 Washington Street

San Francisco, Cdlifornia, 94111
kdancy @futureplanning.com
(415) 765-6575

Fax: (415) 765-6571
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All questions must be submitted in writing if not asked during the bidders
conference. Questions received by October 4 will be posted with their answers on
the Judicia Branch web site (http://Aww2.courtinfo.ca.gov/rfp/) on October 5.
Questions will not be entertained after October 4, 2001.

Vendors are specificaly directed NOT to contact any Court personnel for
meetings, conferences or technicd discussons that are related to this RFP.
Unauthorized contact of any government personnel may be cause for rgjection of
the vendor’ s response.

If avendor’s question relates to a proprietary aspect of its proposal and the
question would expose proprietary information if disclosed to competitors, the
vendor may submit the question in writing, marking it as“CONFIDENTIAL.”
With the question, the vendor must submit a statement explaining why the
question is sengitive. If the state concurs that the disclosure of the question or
answer would expose proprietary information, the question will be answered, and
both the question and answer will be kept in confidence. If the state does not
concur regarding the proprietary nature of the question, the question will not be
answered in this manner and the vendor will be notified.

If avendor submitting a proposa believes that one or more of the solicitation
document’ s requirements are onerous or unfair, or that it unnecessarily precludes
less codtly or dternative solutions, the vendor may submit awritten request that
the solicitation document be changed. The request must st forth the
recommended change and vendor’ s reasons for proposing the change. Any such
request must be submitted to Ms. Patricia Y erian at the Adminigtrative Office of
the Courtsby 5 P.M. on October 4, 2001.

G. Proposal Submission
Responses to the solicitation document must be received before 5 p.m. on October
16, 2001. Thisisthe date the responses must be physicaly at the addresses noted
below and not the postmark deadline. Responses not physically received by this
timewill be rgected.

Responses (4 hard copies and 1 soft copy) should be addressed to:

Patricia Y erian

Director, Information Services Divison
Judicid Council of Caifornia
Adminigrative Office of the Courts
455 Golden Gate Avenue

San Francisco, CA 94102-3660
(415) 865-7487
pat.yerian@jud.ca.gov
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Responses (1 hard copy and 1 soft copy) should be addressed to:

Kathleen Clancy

K C/future planning, inc.
526 Washington Street

San Francisco, CA 94111
(415) 765-6575

kclancy @futureplanning.com

Proposas may be mailed or delivered persondly. A receipt should be requested
for hand-ddivered materid.

H. Vendor Costs

Codts for developing proposds are entirely the responsbility of the vendor
submitting the proposal and shall not be chargegble to the Sate.

. Evduation Process

An evauation team headed by the RFP Manager will review in detall dl
proposas received to determine the extent to which they comply with the
solicitation document requirements. The names, titles, locations, and experience
of each member of the team are not available to the vendors.

The details of the evaluation process are not available to vendors. However, the
evauation team will evauate proposas on the basis of the criterialisted earlier.

If aproposd failsto meet amateria solicitation document requirement, the
proposal may bergected. A deviation is materid to the extent that aresponseis
not in substantial accord with solicitation document requirements. Materid
deviations cannot be waived. Immaterid deviations may cause abid to be
rejected.

A bid may be rgected if it contains any dterations of form or irregularities of any
other kind.

Proposdsthat contain false or mideading statements may be rgjected if, in the
date' s opinion, the information was intended to midead the Sate regarding a
requirement of the solicitation document.

Cost sheetswill be checked only if a proposd is determined to be otherwise
qudified. All figures entered on the cost sheets must be clearly legible.
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The following provison shdl govern the resolution of errorsin abid. Itis
absolutdy essentid that the vendor submitting a proposa carefully review cost
information in the bid, Snce change in the information will not be permitted after
the bid has been submitted to the Adminigtrative Office of the Courts.

If inconsistencies or other errors are found in a proposd, the state may reject it.
However, the state may, at its sole discretion, retain the proposa and correct
arithmetic or transpodtion errors on the premise that the lowest leve of detall will
governthe resolution of any discrepancy. Thetota price of unit-priced itemswill
be the product of the unit price and the quantity of theitem. In caseof a
discrepancy between the unit price and tota price of an item, the unit price will
govern. If the unit price is ambiguous, unintdligible, uncertain for any cause, or
omitted, it shdl be the amount obtained by dividing the totd price by the quantity
of theitem. If an item described in narrative form is omitted from the cost data,
the omisson will be interpreted to mean that the item will be provided by the
vendor a no cod. If aminor item is not mentioned & al in aproposd andis
essentid to satisfactory performance, the proposa will be interpreted to mean that
theitem will be provided & no cost. If amgor item is omitted and the omission
isnot discovered until after the award of a contract, the vendor shdl be required
to supply the item at no codt. If re-computations or interpretations applied in
accordance with this part result in significant changesin the total cost of items
quoted or in arequirement that a vendor supply amgor item a no cog, the
vendor will be given the opportunity to promptly establish the grounds legdly
judtifying relief with regard to changes.

During the evauation process, the state may require a vendor’ s representative to
answer questions with regard to the vendor’ s proposa. Failure of avendor to
demondrate that the cdlams madein its proposd are in fact true may be sufficient
cause for deeming a proposa non-responsive.

J.  Sdection Procedures

The evauation team will examine al proposas received. The name, units, or
experience of the individua members will not be made available to any vendor.

It istheintent of this team to sdect two or more proposads and to invite the
vendors submitting them to a question-and-answer presentation. After the
presentations, the evauation team will negotiate with the respondents who have
presented, in the opinion of the team, the best proposa in an attempt to reachan
agreement. If no agreement is reached, the evauation team can negotiate with the
other respondents or make no award under this RFP. At any time, the evaluation
team can rgject dl bids and make no award under this RFP. Moreover, the AOC
reserves the right to reconsider any proposal submitted at any phase of the
procurement. It aso reservestheright to meet with vendors to gather additiona
information.
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K. Regection of Bids

The state may reject any or dl proposas and may or may not waive an immeaterid
deviation or defect in abid. The Sate’ swaiver of animmeateria deviation or
defect shdl in no way modify the solicitation document or otherwise excuse a
vendor from full compliance with solicitation document specifications. The AOC
reserves the right to accept or rgject any or dl of theitemsin the proposd, to
award the contract in whole or in part and/or negotiate any or al itemswith
individua vendorsif it is deemed in the AOC's and court’s best interest.
Moreover, the AOC reserves the right to make no sdection if proposas are
deemed to be outside the fiscal congraint or againgt the best interest of the
governmernt.

L. Award of Contract

Award of contract, if made, will be in accordance with the solicitation document
to aresponsble vendor submitting a proposa compliant with dl the requirements
of the solicitation document and any addenda thereto, except for such immaterial
defects as may be waived by the state. Award, if made, will be made within
forty-five (45) days after the selection of the vendor. However, avendor may
extend its offer in writing beyond forty-five (45) daysin the event of adday
caused by a protest of the intended award. The State reserves the right to
determine the suitability of proposas for contracts on the basis of a proposa’s
meeting adminigtrative requirements, technica requirements, its assessment of the
qudity of service and performance of items proposed, and cost.

The RFP does not congtitute a contract or an offer of employment. The awarding
of any contract pursuant to this RFP is contingent upon funds being made
available by the State in the appropriate fisca year for the purposes of this

project. In addition, any contract awarded as a result of this RFP is subject to any
additiond redtriction, limitation or condition enacted by the Legidature or
edtablished by the Judicia Council of Cdiforniathat may affect the provisions,
funding or terms of the contract in any manner. The AOC reservestheright to
make one award, multiple awards or regject al proposas submitted in response to
this RFP.

The State a0 reserves the right to modify or cancd the solicitation document in
whole or in part.
M. Decison

Questions regarding the sate€' s award of any business on the basis of proposas
submitted in response to this solicitation document, or on any related matter,
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should be addressed to Ms. Patricia Y erian at (415) 865-7487 or at
pat.yerian@jud.cagov.

N. Execution of Contracts

The state will make a reasonable effort to execute any contract based on this
solicitation document within forty-five days of sdecting a proposd thet in its sole
determination best meets its requirements.

O. Protest Procedure

The Adminigrative Office of the Courts intends to be completely open and fair to
al vendors in selecting the best possible team within budgetary and other
congtraints described in the solicitation document. In gpplying evauation criteria
and making the selection, members of the evauation team and of the Information
Systems Divison will exercise their best judgment.

A vendor submitting a proposad may protest the award if it meets dl the following
conditions.

1. Thevendor has submitted a proposa which it believesto be responsive to the
solicitation document

2. Thevendor bdievesthat its proposa meetsthe stat€' s adminigirative
requirements and technica requirements, proposesitems of proven quality
and performance, and offers a competitive cost to the state, and

3. Thevendor bdieves that the state has incorrectly selected another vendor
submitting a proposal for an award.

A vendor submitting a proposal who is qualified to protest should contact:

Stephen Saddler

Senior Contract Specidist
Adminigrative Office of the Courts
455 Golden Gate Avenue

San Francisco, CA 94102-3660
(415) 865-7989

If Mr. Saddler is unable to resolve the protest to the vendor’ s satisfaction, the
vendor should file awritten protest within five working days of the contract

award naotification. The written protest must state the facts surrounding the issue
and the reasons the vendor bdievesthe award to be invaid. The protest must be
sent by certified or registered mail or delivered personaly to:
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Rondd Overholt

Chief Deputy Director
Adminigrative Office of the Courts
455 Golden Gate Avenue

San Francisco, CA 94102-3660

A receipt should be requested for hand-delivered materid.

P. NewsRdeases

News releases pertaining to the award of a contract may not be made without
prior written approva of the Adminidirative Office of the Courts,

Q. Digpogtion of Materids

All materials submitted in response to this solicitation document will become the
property of the State of Californiaand will be returned only at the state’ s option
and at the expense of the vendor submitting the proposal. One copy of a
submitted proposal will be retained for officid files and become a public record.
However, any confidential materia submitted by a vendor that is clearly marked
as such will be returned upon request.

R, Payment

Payment terms will be specified in any agreement that may ensue as aresult of
this solicitation document. Note that the State of California does not make
advance payments.

S.  Indemnification

The vendor agrees to indemnify and hold harmless the State of Cdifornia Court
System, its officers, employees, and agents, from and againg dl clams, damages,
losses and expenses arising out of the submission of itsbid and any possble
subsequent contract. Thisindemnification obligation shdl not be limited in any
way by any limitation on the amount or type of damages, compensation or
benefits payable for or by the vendor or any agent of the vendor under the
Workers Compensation Act, disability benefit acts or other employee benefits
acts.
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T. Exceptionsto the RFP

Exceptions shdl be clearly identified and written explanation shdl include the
scope of the exceptions, the ramifications of the exceptions for the AOC, and the
description of the advantages or disadvantages to the AOC as aresult of
exceptions. The AOC, in its sole discretion, may reject any exceptions within the
proposal.
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VIIl. APPENDICES

A. Trid Court Regiond Structure (from Telecommunications Busness
Requirements)

B. Tdecommunications Architecture Relationships/Dependencies Diagram
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Thetrid courts have been grouped into four regions based on the Tactical Plan for Court
Technology®. These regions and their associated courts are as follows:

SOUTHERN CALIFORNIA BAY AREA

1. Los Angeles 1. Alameda

2. Orange 2. Contra Costa

3. Riverside 3. Main

4. San Bernardino 4. Napa

5. San Diego 5. Sacramento

6. Ventura 6. San Francisco

NORTHERN CALIFORNIA 7. San Mateo

1. Amador 8. Santa Clara

2. Butte 9. Santa Cruz

3. Caaveras 10. Solano

4. Colusa 11. Sonoma

5. Del Norte Central, Coastal and Desert
(CCED)

6. El Dorado 1. Alpine

7. Glenn 2. Fresno

8. Humboldt 3. Imperial

9. Lake 4. Inyo

10. Lassen 5. Kern

11. Mendocino 6. Kings

12. Modoc 7. Madera

13. Nevada 8. Mariposa

14. Placer 9. Merced

15. Plumas 10. Mono

16. Shasta 11. Monterey

17. Seerra 12. San Benito

18. Siskiyou 13. San Joaquin

19. Sutter 14. San Luis Obispo

20. Tehama 15. Santa Barbara

21. Trinity 16. Stanidaus

22.Yolo 17. Tulare

23. Yuba 18. Tuolumne

! Adopted by the Judicial Council on January 26, 2000.
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