Construction Management Services for the New Lakeport Courthouse
RFP Number: RFP-FS-2021-25-AL

ANSWERS TO SUBMITTED QUESTIONS

Q# | RFP Reference Question ‘ Answers
The Pre-GMP Phase should not have been listed as
Attach t2- NIC I ti f the Perf Criteri
achmen Sections 5.2 and 5.3 of Exhibit B show the ,and only a portion 0. € reriormance triteria
Standard Agreement, L . Phase should have been listed as NIC.
1 _ . Performance Criteria Phase and Pre-GMP Phase listed
Exhibit 8, Sections 5.2 as NIC (Not In Contract), is this information correct?
and 5.3 ’ ' Please see Addendum 1 which has revised Sections
5.2 and 5.3 of Attachment 2, Exhibit B.
The Proj M Pre- i
With regards to the weighting percentage for various © rOJE('It anager (Pre ConstruFtlon) ar'1d
. . . . . . Construction Manager roles combined weigh more
. positions, Project Engineer is weighted at 25%, which . . .
RFP Section 6.4.1.1, L. , . than the Project Engineer does. The Project Manager
2 is higher than Project Manager and Construction .
Page 8 of 10. ) . . role and the Construction Manager role add up to
Manager (both at 20%). Why is the Project Engineer . . .
) . 40% in aggregate, which the JCC believes to be an
weighted more heavily than the other roles? . .
appropriate aggregate weight for those roles.
. . That is correct, proposals need not include
D h - I f - !
thuartmgr; isr;rri, i::jor?zt ZZ%?:!:;:;;CDCVEEIterated Attachment 10, DVBE Participation Form. However,
RFP Section 5.1.2, Page 'p. p' . . the Judicial Council has a DVBE participation goal of a
3 participation in the proposal phase. Please confirm

6 of 10.

that proposals need not include Attachment 10, DVBE
Participation Form.

minimum of three percent (3%) for the awarded
contract, and the form will be required to be
submitted by the firm selected for services.
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