


Superior Court of California, County of San Diego
Trial Court Operations Fund
Program Expenditure Budget

(Unaudited)

Fiscal Year 2025/26

Personnel
Services

Operating
Expenses &
Equipment

Special Items
of Expense

Capital
Costs

Internal Cost
Recovery

Prior Year
Expense

Adjustment

Baseline
Budget

PROGRAM EXPENDITURES:
Judges & Courtroom Support $ 72.381.974 $ 1.992.028 $ 74.374.002
Traffic & Other Infractions $ 6.667.535 $ 549.380 $ 7.216.915
Other Criminal Cases $ 19.753.276 $ 4.313.242 $ 24.066.517
Civil $ 9.884.510 $ 243.972 $ 10.128.482
Family & Children Services $ 25.959.429 $ 407.633 $ 851.202 $ 27.218.264
Probate, Guardianship & Mental Health Services $ 5.506.969 $ 9.300 $ 5.516.269
Juvenile Dependency Services $ 2.788.322 $ 526.500 $ 3.314.822
Juvenile Delinquency Services $ 1.923.520 $ 31.100 $ 1.954.620
Other Court Operations $ 1.029.398 $ 433.500 $ 1.462.898
Court Interpreters $ 5.060.605 $ 1.967.270 $ 7.027.875
Jury Services $ 1.499.055 $ 639.975 $ 1.215.000 $ 3.354.030
Security $ 1.787.000 $ 1.787.000

Trial Court Operations Program $ 152.454.593 $ 12.900.900 $ 1.215.000 $ 851.202 $ 167.421.694

Enhanced Collections $ 7.774.100 $ 2.596.900 $ 10.371.000
Other Non-Court Operations $ 1.114.320 $ 1.114.320

Non-Court Operations Program $ 8.888.420 $ 2.596.900 $ 11.485.320

Executive Office $ 5.085.322 $ 31.858.631 $ 25.000 $ 36.968.953
Fiscal Services $ 2.749.219 $ 2.335.350 $ 295.000 $ 5.379.569
Human Resources $ 4.339.430 $ 567.400 $ 4.906.830
Business & Facilities Services $ 2.719.784 $ 7.508.500 $ 10.228.284
Information Technology $ 12.334.811 $ 8.577.661 $ 20.912.472

Court Administration Program $ 27.228.565 $ 50.847.542 $ 295.000 $ 25.000 $ 78.396.107

Expenditures Not Distributed or Posted to a Program
Prior Year Adjustments Not Posted to a Program

Total $ 188.571.578 $ 66.345.342 $ 1.510.000 $ 876.202 $ 257.303.122
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Superior Court of California, County of San Diego
Trial Court Operations Fund

Revenue and Expenditure Budget
(Unaudited)

Fiscal Year 2025/26

Governmental Funds

Proprietary
Funds

Fiduciary
Funds

Baseline
BudgetGeneral

Special Revenue Capital
Projects

Debt
ServiceNon-Grant Grant

REVENUES
State Financing Sources

Trial Court Trust Fund $ 186.286.248 $ 1.252.000 $ 187.538.248
Improvement and Modernization Fund $ 419.500 $ 419.500
Judges' Compensation (0150019)
Court Interpreter (0150037) $ 7.087.400 $ 7.087.400
Civil Coordination Reimbursement (0150091) $ 18.000 $ 18.000
MOU Reimbursements (0150010 and General) $ 4.959.683 $ 4.959.683
Other Miscellaneous $ 4.320.595 $ 28.219.903 $ 32.540.498

$ 203.091.426 $ 29.471.903 $ 232.563.329

Grants
AB 1058 Commissioner/Facilitator $ 3.792.000 $ 3.792.000
Other Judicial Council Grants $ 1.201.832 $ 1.201.832
Non-Judicial Council Grants $ 9.000 $ 9.000

$ 5.002.832 $ 5.002.832

Other Financing Sources
Interest Income $ 2.119.250 $ 913.200 $ 3.032.450
Investment Income
Donations
Local Fees $ 2.373.050 $ 326.050 $ 2.699.100
Non-Fee Revenues $ 94.000 $ 94.000
Enhanced Collections $ 6.395.000 $ 6.395.000
Escheatment $ 3.777.000 $ 3.777.000
Prior Year Revenue
County Program - Restricted $ 4.093.000 $ 4.093.000
Reimbursement Other $ 918.700 $ 918.700
Sale of Fixed Assets
Other Miscellaneous $ 42.200 $ 42.200

$ 9.230.200 $ 11.821.250 $ 21.051.450

Total Revenues $ 212.321.626 $ 41.293.153 $ 5.002.832 $ 258.617.611

EXPENDITURES
Personnel Services

Salaries - Permanent $ 91.648.772 $ 6.043.929 $ 2.571.314 $ 100.264.015
Temp Help
Overtime $ 1.499.104 $ 896 $ 1.500.000
Staff Benefits $ 81.350.358 $ 3.524.707 $ 1.932.498 $ 86.807.564

$ 174.498.234 $ 9.569.532 $ 4.503.812 $ 188.571.578

Operating Expenses and Equipment
General Expense $ 3.775.504 $ 45.600 $ 140.300 $ 3.961.404
Printing $ 623.328 $ 10.000 $ 2.000 $ 635.328
Telecommunications $ 491.814 $ 10.000 $ 501.814
Postage $ 711.383 $ 22.000 $ 733.383
Insurance $ 211.115 $ 211.115
In-State Travel $ 161.800 $ 5.200 $ 167.000
Out-of-State Travel $ 13.000 $ 13.000
Training $ 172.500 $ 5.000 $ 16.000 $ 193.500
Security Services $ 1.231.560 $ 1.231.560
Facility Operations $ 370.550 $ 370.550
Utilities
Contracted Services $ 12.310.366 $ 2.562.050 $ 890.032 $ 15.762.448
Consulting and Professional Services $ 7.058.922 $ 28.074.903 $ 35.133.825
Information Technology $ 4.192.853 $ 2.853.985 $ 10.000 $ 7.056.838
Major Equipment $ 65.062 $ 146.015 $ 211.077
Other Items of Expense $ 162.500 $ 162.500

$ 31.552.257 $ 33.734.753 $ 1.058.332 $ 66.345.342

Special Items of Expense
Grand Jury
Jury Costs $ 1.215.000 $ 1.215.000
Judgements, Settlements and Claims
Debt Service
Other $ 295.000 $ 295.000

Capital Costs
Internal Cost Recovery $ 25.000 $ 851.202 $ 876.202
Prior Year Expense Adjustment

$ 1.510.000 $ 25.000 $ 851.202 $ 2.386.202

Total Expenditures $ 207.560.491 $ 43.329.285 $ 6.413.346 $ 257.303.122

Excess (Deficit) of Revenues Over Expenditures $ 4.761.135 $ (2.036.132) $ (1.410.514) $ 1.314.489

Operating Transfers In (Out) $ (2.172.846) $ 762.332 $ 1.410.514 $ 0

Fund Balance (Deficit)
Beginning Balance (Deficit) $ 1.747.190 $ 16.826.979 $ 0 $ 18.574.169

Ending Balance (Deficit) $ 4.335.479 $ 15.553.179 $ 0 $ 19.888.658
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Superior Court of California, County of San Diego
Trial Court Operations Fund

Fund Budget
(Unaudited)

Fiscal Year 2025/26

Governmental Funds

Proprietary
Funds

Fiduciary
Funds

Baseline
BudgetGeneral

Special Revenue Capital
Projects

Debt
ServiceNon-Grant Grant

Beginning Balance (Deficit) $ 1.747.190 $ 16.826.979 $ 0 $ 18.574.169

Trial Court Revenue Sources $ 198.918.343 $ 37.200.153 $ 236.118.496
Trial Court Reimbursements $ 13.403.283 $ 4.093.000 $ 5.002.832 $ 22.499.115
Prior Year Revenue

Revenue Total $ 212.321.626 $ 41.293.153 $ 5.002.832 $ 258.617.611

Personnel Services $ 174.498.234 $ 9.569.532 $ 4.503.812 $ 188.571.578
Operating Expenses and Equipment $ 31.552.257 $ 33.734.753 $ 1.058.332 $ 66.345.342
Special Items of Expense $ 1.510.000 $ 1.510.000
Capital Costs
Internal Cost Recovery $ 25.000 $ 851.202 $ 876.202
Prior Year Expense Adjustments

Expense Total $ 207.560.491 $ 43.329.285 $ 6.413.346 $ 257.303.122

Operating Transfers In $ 762.332 $ 1.410.514 $ 2.172.846
Operating Transfers Out $ (2.172.846) $ (2.172.846)

Other Financial Sources Total $ (2.172.846) $ 762.332 $ 1.410.514 $ 0

Ending Balance (Deficit) $ 4.335.479 $ 15.553.179 $ 0 $ 19.888.658
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