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Superior Court of California, County of Lake
Trial Court Operations Fund

Balance Sheet
(Unaudited)

For the month ended March
Fiscal Year 2024/25 2023/24

Governmental Funds

Proprietary
Funds

Fiduciary
Funds

Total
Funds

Total
Funds

General

Special Revenue

Capital
Project

Debt
ServiceNon-Grant Grant

(Info. Purposes
Only)

(Info. Purposes
Only)

ASSETS
Operations $ (373,416) $ 354,703 $ (51,461) $ 917 $ (69,256) $ (54,581)
Payroll $ 0 $ 0 $ 0
Jury
Revolving
Other
Distribution
Civil Filing Fees $ 0 $ 0 $ 0
Trust $ (453) $ (453) $ (258)
Credit Card
Cash on Hand $ 1,000 $ 1,000 $ 1,000
Cash with County
Cash Outside of the JCC $ 0 $ 123,836 $ 123,836 $ 130,365
Cash Held with the JCC $ 39,718 $ 39,718 $ 0
Cash Equivalents $ 1,658,712 $ 114,809 $ 1,773,521 $ 1,932,448

Total Cash and Cash Equivalents $ 1,326,014 $ 354,703 $ (51,461) $ 239,109 $ 1,868,366 $ 2,008,974

Short-Term Investment
Investments

Total Investments

Accrued Revenue $ 0 $ 0 $ 0 $ 0
Accounts Receivable - General $ 0
Dishonored Checks
Due From Employee $ 0 $ 0 $ 0
Civil Jury Fees
Trust
Due From Other Funds $ 0 $ 0 $ 0
Due From Other Governments $ 0 $ 87 $ 87 $ 625
Due From Other Courts
Due From State $ 81,647 $ 0 $ 34,063 $ 115,710 $ 66,427
Trust Due To/From
Distribution Due To/From
Civil Filing Fee Due To/From
General Due To/From $ 103 $ 103 $ 0

Total Receivables $ 81,750 $ 87 $ 34,063 $ 115,900 $ 67,052

Prepaid Expenses - General $ 0 $ 0 $ 0
Salary and Travel Advances $ 0 $ 0 $ 0
Counties

Total Prepaid Expenses $ 0 $ 0 $ 0

Other Assets

Total Other Assets

Total Assets $ 1,407,764 $ 354,791 $ (17,398) $ 239,109 $ 1,984,267 $ 2,076,026

LIABILITIES AND FUND BALANCES
Accrued Liabilities $ 0 $ 0 $ 0 $ 0
Accounts Payable - General $ 39,137 $ 0 $ 0 $ 0 $ 39,137 $ 42,490
Due to Other Funds $ 0 $ 0 $ 0 $ 103 $ 103 $ 0
Due to Other Courts $ 0 $ 0 $ 0
Due to State $ 98,000 $ 25 $ 0 $ 98,025 $ 0
TC145 Liability $ 53,647 $ 53,647 $ 61,675
Due to Other Governments $ 0 $ 0 $ 0
AB145 Due to Other Government Agency
Due to Other Public Agencies
Sales and Use Tax $ 404 $ 404 $ 326
Interest $ 475 $ 475 $ 570
Miscellaneous Accts. Pay. and Accrued Liab.

Total Accounts Payable and Accrued Liab. $ 137,541 $ 25 $ 0 $ 54,226 $ 191,792 $ 105,061

Civil $ 34,894 $ 34,894 $ 32,479
Criminal $ 5,742 $ 5,742 $ 5,930
Unreconciled - Civil and Criminal
Trust Held Outside of the JCC $ 123,836 $ 123,836 $ 130,365
Trust Interest Payable $ 13,983 $ 13,983 $ 11,584
Miscellaneous Trust

Total Trust Deposits $ 178,456 $ 178,456 $ 180,357

Accrued Payroll $ 0 $ 0 $ 0 $ 0
Benefits Payable $ (4,826) $ (4,826) $ 3,149
Deferred Compensation Payable $ 0 $ 0 $ 0
Deductions Payable $ 24,764 $ 24,764 $ 1,650
Payroll Clearing $ 0 $ 0 $ 0

Total Payroll Liabilities $ 19,938 $ 0 $ 19,938 $ 4,799

Revenue Collected in Advance $ 0 $ 0 $ 0
Liabilities For Deposits $ 7,105 $ 5,539 $ 12,644 $ 13,355
Jury Fees - Non-Interest
Fees - Partial Payment & Overpayment $ 889 $ 889 $ 142
Uncleared Collections
Other Miscellaneous Liabilities

Total Other Liabilities $ 7,105 $ 6,428 $ 13,533 $ 13,497

Total Liabilities $ 164,584 $ 25 $ 0 $ 239,109 $ 403,719 $ 303,715

Total Fund Balance $ 1,243,180 $ 354,766 $ (17,398) $ 1,580,548 $ 1,772,312

Total Liabilities and Fund Balance $ 1,407,764 $ 354,791 $ (17,398) $ 239,109 $ 1,984,267 $ 2,076,026
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Superior Court of California, County of Lake
Trial Court Operations Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
(Unaudited)

For the month ended March
Fiscal Year 2024/25 2023/24

Governmental Funds

Proprietary
Funds

Fiduciary
Funds

Total
Funds

Current
Budget

Total
Funds

Final
Budget

General

Special Revenue

Capital
Projects

Debt
ServiceNon-Grant Grant

(Info. Purposes
Only) (Annual) (Info. Purposes

Only) (Annual)

REVENUES
State Financing Sources

Trial Court Trust Fund $ 4,009,121 $ 12,230 $ 4,021,351 $ 5,039,495 $ 4,224,201 $ 5,176,436
Improvement and Modernization Fund $ 8,595 $ 8,595 $ 8,595 $ 8,124
Judges' Compensation (0150019)
Court Interpreter (0150037) $ 117,736 $ 117,736 $ 156,981 $ 100,628 $ 134,170
Civil Coordination Reimbursement (0150091)
MOU Reimbursements (0150010 and General) $ 215,598 $ 215,598 $ 235,702 $ 167,747 $ 181,403
Other Miscellaneous $ 9,123 $ 200,000 $ 209,123 $ 209,123 $ 209,123 $ 209,123

$ 4,360,173 $ 212,230 $ 4,572,403 $ 5,649,896 $ 4,701,699 $ 5,709,256

Grants
AB 1058 Commissioner/Facilitator $ 143,885 $ 143,885 $ 216,190 $ 165,367 $ 248,146
Other Judicial Council Grants
Non-Judicial Council Grants

$ 143,885 $ 143,885 $ 216,190 $ 165,367 $ 248,146

Other Financing Sources
Interest Income $ 65,835 $ 15,226 $ 81,061 $ 50,000 $ 90,750 $ 60,000
Investment Income
Donations
Local Fees $ 6,943 $ 6,943 $ 9,500 $ 6,372 $ 9,300
Non-Fee Revenues $ 64 $ 64 $ 1,000 $ 264 $ 1,000
Enhanced Collections
Escheatment $ 964 $ 964
Prior Year Revenue $ (381) $ 356 $ (25) $ 3,310 $ 1,490
County Program - Restricted $ 441 $ 441 $ 750 $ 445 $ 800
Reimbursement Other $ 1,500 $ 2,403 $ 4,000
Sale of Fixed Assets
Other Miscellaneous $ 32 $ 32 $ 11

$ 66,450 $ 23,030 $ 89,480 $ 62,750 $ 103,553 $ 76,590

Total Revenues $ 4,426,623 $ 235,260 $ 143,885 $ 4,805,768 $ 5,928,836 $ 4,970,619 $ 6,033,992

EXPENDITURES
Personnel Services

Salaries - Permanent $ 1,741,275 $ 5,666 $ 73,138 $ 1,820,080 $ 2,627,724 $ 1,725,691 $ 2,590,762
Temp Help $ 3,280 $ 3,280 $ 20,817 $ 21,589 $ 35,343
Overtime $ 25,420 $ 0 $ 25,420 $ 30,000 $ 21,824 $ 20,000
Staff Benefits $ 886,928 $ 1,276 $ 35,240 $ 923,445 $ 1,290,958 $ 857,590 $ 1,333,481

$ 2,656,904 $ 6,943 $ 108,378 $ 2,772,225 $ 3,969,499 $ 2,626,694 $ 3,979,586

Operating Expenses and Equipment
General Expense $ 121,319 $ 1,024 $ 122,344 $ 195,355 $ 109,474 $ 225,487
Printing $ 5,984 $ 5,984 $ 10,500 $ 5,299 $ 10,500
Telecommunications $ 11,823 $ 972 $ 12,794 $ 19,700 $ 12,011 $ 19,000
Postage $ 29,335 $ 29,335 $ 43,700 $ 23,082 $ 40,000
Insurance $ 17,304 $ 17,304 $ 17,630 $ 18,288 $ 21,500
In-State Travel $ 6,726 $ 3,809 $ 10,535 $ 23,500 $ 11,930 $ 18,700
Out-of-State Travel
Training $ 998 $ 1,980 $ 2,978 $ 10,000 $ 6,855 $ 10,000
Security Services $ 173,507 $ 9,376 $ 182,883 $ 254,200 $ 169,509 $ 241,400
Facility Operations $ 48,567 $ 48,567 $ 71,154 $ 50,907 $ 87,218
Utilities $ 859 $ 859 $ 2,200 $ 1,397 $ 4,000
Contracted Services $ 751,740 $ 20,727 $ 772,467 $ 1,299,027 $ 845,629 $ 1,324,643
Consulting and Professional Services $ 7,250 $ 203,569 $ 210,819 $ 213,500 $ 206,986 $ 215,000
Information Technology $ 45,551 $ 45,551 $ 236,643 $ 122,180 $ 320,245
Major Equipment $ 30,117 $ 30,117 $ 30,005 $ 30,000
Other Items of Expense $ 1,000 $ 1,000

$ 1,251,080 $ 203,569 $ 37,889 $ 1,492,538 $ 2,428,114 $ 1,583,548 $ 2,568,693

Special Items of Expense
Grand Jury
Jury Costs $ 10,230 $ 10,230 $ 30,000 $ 17,480 $ 23,060
Judgements, Settlements and Claims
Debt Service
Other

Capital Costs
Internal Cost Recovery $ (19,835) $ 19,835 $ 0 $ 0
Prior Year Expense Adjustment $ 784 $ 784 $ 1,442 $ 1,102

$ (8,821) $ 19,835 $ 11,014 $ 30,000 $ 18,922 $ 24,162

Total Expenditures $ 3,899,163 $ 210,511 $ 166,102 $ 4,275,777 $ 6,427,613 $ 4,229,163 $ 6,572,441

Excess (Deficit) of Revenues Over Expenditures $ 527,460 $ 24,749 $ (22,217) $ 529,991 $ (498,777) $ 741,456 $ (538,449)

Operating Transfers In (Out) $ (4,819) $ 4,819 $ 0 $ 0

Fund Balance (Deficit)
Beginning Balance (Deficit) $ 720,540 $ 330,017 $ 0 $ 1,050,557 $ 1,050,557 $ 1,030,856 $ 1,030,856

Ending Balance (Deficit) $ 1,243,180 $ 354,766 $ (17,398) $ 1,580,548 $ 551,780 $ 1,772,312 $ 492,407
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Superior Court of California, County of Lake
Trial Court Operations Fund

Statement of Program Expenditures
(Unaudited)

For the month ended March
Fiscal Year 2024/25 2023/24

Personnel
Services

Operating
Expenses and

Equipment

Special Items
of Expense

Capital
Costs

Internal Cost
Recovery

Prior Year
Expense

Adjustment

Total Actual
Expense

Current
Budget Total Actual

Expense

Final
Budget

(Annual) (Annual)

PROGRAM EXPENDITURES:
Judges & Courtroom Support $ 250,644 $ 168,860 $ 419,504 $ 559,867 $ 424,959 $ 672,410
Traffic & Other Infractions $ 2,000
Other Criminal Cases $ 17,868 $ 242,622 $ 260,489 $ 73,397 $ 252,969 $ 290,800
Civil $ 19,240 $ 19,240 $ 32,600 $ 16,465 $ 28,845
Family & Children Services $ 203,792 $ 133,417 $ 0 $ 540 $ 337,750 $ 765,813 $ 371,602 $ 542,864
Probate, Guardianship & Mental Health Services $ 39,717 $ 39,717 $ 70,000 $ 49,925 $ 81,025
Juvenile Dependency Services $ 11,282 $ 11,282 $ 48,019
Juvenile Delinquency Services
Other Court Operations $ 1,690,293 $ 87 $ 1,690,381 $ 2,516,347 $ 1,498,583 $ 2,440,017
Court Interpreters $ 12,884 $ 150,340 $ 163,224 $ 258,304 $ 165,133 $ 288,324
Jury Services $ 10,230 $ 10,230 $ 30,000 $ 17,480 $ 23,060
Security $ 205,255 $ 205,255 $ 281,280 $ 188,388 $ 263,606

Trial Court Operations Program $ 2,175,481 $ 970,733 $ 10,230 $ 0 $ 628 $ 3,157,072 $ 4,637,627 $ 2,985,505 $ 4,630,951

Enhanced Collections
Other Non-Court Operations $ 363 $ 363 $ 363 $ 217 $ 217

Non-Court Operations Program $ 363 $ 363 $ 363 $ 217 $ 217

Executive Office $ 244,029 $ 244,029 $ 320,076 $ 231,023 $ 297,600
Fiscal Services $ 191,020 $ 3,398 $ 64 $ 194,483 $ 257,290 $ 212,465 $ 233,973
Human Resources $ 88,323 $ 930 $ 89,253 $ 148,852 $ 105,985 $ 171,513
Business & Facilities Services $ 153,963 $ 92 $ 154,055 $ 297,524 $ 208,837 $ 342,968
Information Technology $ 73,372 $ 363,150 $ 436,522 $ 765,881 $ 485,130 $ 895,219

Court Administration Program $ 596,744 $ 521,442 $ 156 $ 1,118,342 $ 1,789,623 $ 1,243,441 $ 1,941,273

Expenditures Not Distributed or Posted to a Program
Prior Year Adjustments Not Posted to a Program

Total $ 2,772,225 $ 1,492,538 $ 10,230 $ 0 $ 784 $ 4,275,777 $ 6,427,613 $ 4,229,163 $ 6,572,441
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