FY24-25 IT Modernization:
Redistribute Funding

Technology Committee

March 10, 2025




Goal for today

Purpose: Distribute remaining FY24-25
IT Modernization Funding

* Local Court Projects: $ 1,481,890
* Branchwide Programs: $ 700,000
Estimated Total: $ 2,181,890




Redistribution Update

Routine Process: To seek redistribution

Unique Challenge: $1M budget holdback this year
Fiscal Deadline Impact:

- IBA amendments to courts not feasible

- No time to return to council, iIssue checks, and
encumber funds



Purpose of Funding

 Branchwide — broad branch benefit

* Local Court Project -modernization
Initiatives and public benefit

 Chartin your materials (page 3)



Requested Action

Redistribute FY24-25 remaining IT
Modernization Funding to the various projects
and programs outlined in the Proposed Budget.



FY25-26 IT Modernization:

Local Court Project Funding
Technology Committee

March 10, 2025




Goal for Today

1. ldentify funding scenarios to explore
e Data
e (Considerations

e Scenarios



Reminder: Local Court Project Grants

Grant: Application Process

Program Requirements:
* Public Benefit

e |T Modernization/Innovation

Tech Comm Role: Adaptive and Responsive
Approach



Branch Priorities and Funding

FY 22-23 FY23-24 FY24-25

FY25-26

Electronic Records
Management ($4.6m)

Remote Proceedings

1. Hybrid Courtroom
($4.4m)

Cyber/Information
Security

Remote Access

Case Management
Systems ($3.9m)

2. Additional Hybrid:
Digitization, e-filing,
electronic evidence

Remote Proceedings

Infrastructure Electronic Records 3. Innovative Solutions Data Analytics Initiatives
Management
Innovative Branch Infrastructure Al Initiatives

Solutions

Cyber/Information
Security

Modernization of
Infrastructure




Survey Response

Link
39 Responses
Rank Options First choice @ @ ® Llast choice
1 Cyber/Information Security . xa% 10.3%
2 Modernization of Infrastructure - 282% 28.2% 25.6% 5%
3 Remote Proceedings C154% . 12.8% (7.79 R
4 Data Analytics 0% sa.a%

5 Al Initiatives
AN 5%  15.4% 33.3% 30.8%


https://forms.office.com/Pages/DesignPageV2.aspx?prevorigin=shell&origin=NeoPortalPage&subpage=design&id=iqDPEBdbj06iRROQYug53Jgs1fXUlNNJlXJl8FzRyydUREJWRDRSWUIxT0tMMUpXV1FIR1NLUjA4Mi4u&analysis=true

IT Mod Application Data

40 Courts applied
148 IT Mod project proposals
$49m requested



Preliminary Application Data

ITMod Cyber/ Modernization
Priorities Information Remote of
FY25-26 Security Proceedings |Data Analytics | Al Initiatives | Infrastructure
Projects 30 19 10 17 477

Cost Range $12k-$2.3m | $15k-$1.9m | $2k-$1.3m $2k - $3.6m $8k-$2.9m
Total Amount | § 8,534,003 | § 6,215,496 | § 5,058,800 | $ 8,944,000 | § 12,111,775




Raw data

		Created By		Welcome to the fiscal year 2025-26 Technology Grants and Programs Application!

This application should be used to apply for funding through the 
IT Modernization Funding, 
Language Access Signage and Technology Grant, 
Jury Management Systems Grant

You 		PROJECT A: Project Title (do not use vendor names)		PROJECT A: Project Contact Name		PROJECT A: Project Contact Email		PROJECT A: If project is a collaboration, which courts are you collaborating with? (Enter "N/A" if not a collaboration)		____________________________________________________________________________________________________________________________________
GRANT PROGRAM INFORMATION

*****IT MODERNIZATION ***** 
PROJECT A:  Is this project being submitted for IT Modernization F		PROJECT A: Which IT Mod Program category is this project for?
(Select “N/A” if not applicable)		PROJECT A: Is this project an expansion or continuation of a project previously funded through the IT Mod?		

*****LANGUAGE ACCESS SIGNAGE AND TECHNOLOGY GRANT***** 
PROJECT A:  Is this project being submitted for Language Access Signage and Technology Grant consideration?		PROJECT A: Which Language Access Signage and Technology grant category does this project align with?
Select “N/A” if not applicable.		
*****JURY MANAGEMENT SYSTEMS GRANT***** 
PROJECT A:  Is this project being submitted for Jury Management Systems Grant consideration?		PROJECT A:  Which Jury Management Systems program category is this project for?
Select “N/A” if not applicable.		____________________________________________________________________________________________________________________________________
PROJECT DETAILS

PROJECT A: Total dollar amount requested for this project.		Project A: Provide a concise summary of your project. Focus on its primary purpose and goals. (max: 1-2 sentences)		PROJECT A: Describe how the project will benefit the public , whether directly or indirectly, such as increased access to services, improved experience, or impact to Self-Represented litigants or Limited English Proficiency users. (max: 1 paragraph)		PROJECT A: Attach the budget plan for this project. 
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Budget). Additional information is described in the “How-to” guide.
		PROJECT A: Attach the implementation plan for this project.
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Implementation Plan). Additional information is described in the “How-to” guide.
		PROJECT A: Attach any quotes, project schedules, or materials - if available.
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Vendor Quote). Additional information is described in the “How-to” guide.		End of PROJECT A: Would you like to add another project?		PROJECT A: 
If the court plans to charge a cost recovery fee for a service of the funded solution, please explain how the fee will not be used to recoup costs paid for through IT Mod.
(Enter “N/A” if not applicable.)		FINALIZE AND SUBMIT APPLICATION FOR FUNDING PROPOSAL 


• The court agrees to the scope and requirements of the IT Modernization Fund, 
Language Access Signage and Technology grant, and the Jury Management Systems grant.

• The court has submitted project		PROJECT A: Does this project require facilities modification?		PROJECT A: Describe your project in detail, including information about its objectives, implementation approach, and any other relevant details. (max: 1-3 paragraphs)		PROJECT B: Project Title (do not use vendor names)		PROJECT B: Project Contact Name		PROJECT B: Project Contact Email		PROJECT B: If project is a collaboration, which courts are you collaborating with? (Enter "N/A" if not a collaboration)		____________________________________________________________________________________________________________________________________
GRANT PROGRAM INFORMATION

*****IT MODERNIZATION ***** 
PROJECT B:  Is this project being submitted for IT Modernization F		PROJECT B: Which IT Mod Program category is this project for?
(Select “N/A” if not applicable)		PROJECT B: Is this project an expansion or continuation of a project previously funded through the IT Mod?		
*****LANGUAGE ACCESS SIGNAGE AND TECHNOLOGY GRANT***** 
PROJECT B:  Is this project being submitted for Language Access Signage and Technology Grant consideration?		PROJECT B: Which Language Access Signage and Technology grant category does this project align with?
Select “N/A” if not applicable.		PROJECT B: Does this project require facilities modification? 

		*****JURY MANAGEMENT SYSTEMS GRANT***** 
PROJECT B:  Is this project being submitted for Jury Management Systems Grant consideration?		PROJECT B:  Which Jury Management Systems program category is this project for?
Select “N/A” if not applicable.		____________________________________________________________________________________________________________________________________
PROJECT DETAILS

PROJECT B: Total dollar amount requested for this project.		Project B: Provide a concise summary of your project. Focus on its primary purpose and goals. (max: 1-2 sentences)		PROJECT B: Describe your project in detail, including information about its objectives, implementation approach, and any other relevant details. (max: 1-3 paragraphs)		PROJECT B: Describe how the project will benefit the public , whether directly or indirectly, such as increased access to services, improved experience, or impact to Self-Represented litigants or Limited English Proficiency users. (max: 1 paragraph)		PROJECT B: Attach the budget plan for this project. 
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Budget). Additional information is described in the “How-to” guide.
		PROJECT B: Attach the implementation plan for this project.
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Implementation Plan). Additional information is described in the “How-to” guide.
		PROJECT B: 
If the court plans to charge a cost recovery fee for a service of the funded solution, please explain how the fee will not be used to recoup costs paid for through IT Mod.
(Enter “N/A” if not applicable.)		PROJECT B: Attach any quotes, project schedules, or materials - if available.
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Vendor Quote). Additional information is described in the “How-to” guide.		Project A: Does this project align with one of the FY25-26 priorities?		Project B: Does this project align with one of the FY25-26 priorities?		PROJECT C: Project Title (do not use vendor names)		PROJECT C: Project Contact Name		PROJECT C: Project Contact Email		PROJECT C: If project is a collaboration, which courts are you collaborating with? (Enter "N/A" if not a collaboration)		____________________________________________________________________________________________________________________________________
GRANT PROGRAM INFORMATION

*****IT MODERNIZATION ***** 
PROJECT C:  Is this project being submitted for IT Modernization F		PROJECT C: Which IT Mod Program category is this project for?
(Select “N/A” if not applicable)		Project C: Does this project align with one of the FY25-26 priorities?		PROJECT C: Is this project an expansion or continuation of a project previously funded through the IT Mod?		
*****LANGUAGE ACCESS SIGNAGE AND TECHNOLOGY GRANT***** 
PROJECT C:  Is this project being submitted for Language Access Signage and Technology Grant consideration?		PROJECT C: Which Language Access Signage and Technology grant category does this project align with?
Select “N/A” if not applicable.		PROJECT C: Does this project require facilities modification?		*****JURY MANAGEMENT SYSTEMS GRANT***** 
PROJECT C:  Is this project being submitted for Jury Management Systems Grant consideration?		PROJECT C:  Which Jury Management Systems program category is this project for?
Select “N/A” if not applicable.		____________________________________________________________________________________________________________________________________
PROJECT DETAILS

PROJECT C: Total dollar amount requested for this project.		Project C: Provide a concise summary of your project. Focus on its primary purpose and goals. (max: 1-2 sentences)		PROJECT C: Describe your project in detail, including information about its objectives, implementation approach, and any other relevant details. (max: 1-3 paragraphs)		PROJECT C: Describe how the project will benefit the public , whether directly or indirectly, such as increased access to services, improved experience, or impact to Self-Represented litigants or Limited English Proficiency users. (max: 1 paragraph)		PROJECT C: Attach the budget plan for this project. 
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Budget). Additional information is described in the “How-to” guide.
		PROJECT C: Attach the implementation plan for this project.
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Implementation Plan). Additional information is described in the “How-to” guide.
		PROJECT C: 
If the court plans to charge a cost recovery fee for a service of the funded solution, please explain how the fee will not be used to recoup costs paid for through IT Mod.
(Enter “N/A” if not applicable.)		PROJECT C: Attach any quotes, project schedules, or materials - if available.
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Vendor Quote). Additional information is described in the “How-to” guide.		End of PROJECT C: Would you like to add another project?		End of PROJECT B: Would you like to add another project?		PROJECT D: Project Title (do not use vendor names)		PROJECT D: Project Contact Name		PROJECT D: Project Contact Email		PROJECT D: If project is a collaboration, which courts are you collaborating with? (Enter "N/A" if not a collaboration)		____________________________________________________________________________________________________________________________________
GRANT PROGRAM INFORMATION

*****IT MODERNIZATION ***** 
PROJECT D:  Is this project being submitted for IT Modernization F		PROJECT D: Which IT Mod Program category is this project for?
(Select “N/A” if not applicable)		Project D: Does this project align with one of the FY25-26 priorities?		PROJECT D: Is this project an expansion or continuation of a project previously funded through the IT Mod?		
*****LANGUAGE ACCESS SIGNAGE AND TECHNOLOGY GRANT***** 
PROJECT D:  Is this project being submitted for Language Access Signage and Technology Grant consideration?		PROJECT D: Which Language Access Signage and Technology grant category does this project align with?
Select “N/A” if not applicable.		PROJECT D: Does this project require facilities modification?		*****JURY MANAGEMENT SYSTEMS GRANT***** 
PROJECT D:  Is this project being submitted for Jury Management Systems Grant consideration?		PROJECT D:  Which Jury Management Systems program category is this project for?
Select “N/A” if not applicable.		____________________________________________________________________________________________________________________________________
PROJECT DETAILS

PROJECT D: Total dollar amount requested for this project.		Project D: Provide a concise summary of your project. Focus on its primary purpose and goals. (max: 1-2 sentences)		PROJECT D: Describe your project in detail, including information about its objectives, implementation approach, and any other relevant details. (max: 1-3 paragraphs)		PROJECT D: Describe how the project will benefit the public , whether directly or indirectly, such as increased access to services, improved experience, or impact to Self-Represented litigants or Limited English Proficiency users. (max: 1 paragraph)		PROJECT D: Attach the budget plan for this project. 
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Budget). Additional information is described in the “How-to” guide.
		PROJECT D: Attach the implementation plan for this project.
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Implementation Plan). Additional information is described in the “How-to” guide.
		PROJECT D: 
If the court plans to charge a cost recovery fee for a service of the funded solution, please explain how the fee will not be used to recoup costs paid for through IT Mod.
(Enter “N/A” if not applicable.)		PROJECT D: Attach any quotes, project schedules, or materials - if available.
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Vendor Quote). Additional information is described in the “How-to” guide.		End of PROJECT D: Would you like to add another project?		PROJECT E: Project Title (do not use vendor names)		PROJECT E: Project Contact Name		PROJECT E: Project Contact Email		PROJECT E: If project is a collaboration, which courts are you collaborating with? (Enter "N/A" if not a collaboration)		____________________________________________________________________________________________________________________________________
GRANT PROGRAM INFORMATION

*****IT MODERNIZATION ***** 
PROJECT E:  Is this project being submitted for IT Modernization F		PROJECT E: Which IT Mod Program category is this project for?
(Select “N/A” if not applicable)		Project E: Does this project align with one of the FY25-26 priorities?		PROJECT E: Is this project an expansion or continuation of a project previously funded through the IT Mod?		
*****LANGUAGE ACCESS SIGNAGE AND TECHNOLOGY GRANT***** 
PROJECT E:  Is this project being submitted for Language Access Signage and Technology Grant consideration?		PROJECT E: Which Language Access Signage and Technology grant category does this project align with?
Select “N/A” if not applicable.		PROJECT E: Does this project require facilities modification?		*****JURY MANAGEMENT SYSTEMS GRANT***** 
PROJECT E:  Is this project being submitted for Jury Management Systems Grant consideration?		PROJECT E:  Which Jury Management Systems program category is this project for?
Select “N/A” if not applicable.		____________________________________________________________________________________________________________________________________
PROJECT DETAILS

PROJECT E: Total dollar amount requested for this project.		Project E: Provide a concise summary of your project. Focus on its primary purpose and goals. (max: 1-2 sentences)		PROJECT E: Describe your project in detail, including information about its objectives, implementation approach, and any other relevant details. (max: 1-3 paragraphs)		PROJECT E: Describe how the project will benefit the public , whether directly or indirectly, such as increased access to services, improved experience, or impact to Self-Represented litigants or Limited English Proficiency users. (max: 1 paragraph)		PROJECT E: Attach the budget plan for this project. 
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Budget). Additional information is described in the “How-to” guide.
		PROJECT E: Attach the implementation plan for this project.
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Implementation Plan). Additional information is described in the “How-to” guide.
		PROJECT E: 
If the court plans to charge a cost recovery fee for a service of the funded solution, please explain how the fee will not be used to recoup costs paid for through IT Mod.
(Enter “N/A” if not applicable.)		PROJECT E: Attach any quotes, project schedules, or materials - if available.
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Vendor Quote). Additional information is described in the “How-to” guide.		End of PROJECT E: Would you like to add another project?		PROJECT F: Project Title (do not use vendor names)		PROJECT F: Project Contact Name		PROJECT F: Project Contact Email		PROJECT F: If project is a collaboration, which courts are you collaborating with? (Enter "N/A" if not a collaboration)		____________________________________________________________________________________________________________________________________
GRANT PROGRAM INFORMATION

*****IT MODERNIZATION ***** 
PROJECT F:  Is this project being submitted for IT Modernization F		PROJECT F: Which IT Mod Program category is this project for?
(Select “N/A” if not applicable)		Project F: Does this project align with one of the FY25-26 priorities?		PROJECT F: Is this project an expansion or continuation of a project previously funded through the IT Mod?		
*****LANGUAGE ACCESS SIGNAGE AND TECHNOLOGY GRANT***** 
PROJECT F:  Is this project being submitted for Language Access Signage and Technology Grant consideration?		PROJECT F: Which Language Access Signage and Technology grant category does this project align with?
Select “N/A” if not applicable.		PROJECT F: Does this project require facilities modification?		*****JURY MANAGEMENT SYSTEMS GRANT***** 
PROJECT F:  Is this project being submitted for Jury Management Systems Grant consideration?		PROJECT F:  Which Jury Management Systems program category is this project for?
Select “N/A” if not applicable.		____________________________________________________________________________________________________________________________________
PROJECT DETAILS

PROJECT F: Total dollar amount requested for this project.		Project F: Provide a concise summary of your project. Focus on its primary purpose and goals. (max: 1-2 sentences)		PROJECT F: Describe your project in detail, including information about its objectives, implementation approach, and any other relevant details. (max: 1-3 paragraphs)		PROJECT F: Describe how the project will benefit the public , whether directly or indirectly, such as increased access to services, improved experience, or impact to Self-Represented litigants or Limited English Proficiency users. (max: 1 paragraph)		PROJECT F: Attach the budget plan for this project. 
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Budget). Additional information is described in the “How-to” guide.
		PROJECT F: Attach the implementation plan for this project.
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Implementation Plan). Additional information is described in the “How-to” guide.
		PROJECT F: 
If the court plans to charge a cost recovery fee for a service of the funded solution, please explain how the fee will not be used to recoup costs paid for through IT Mod.
(Enter “N/A” if not applicable.)		PROJECT F: Attach any quotes, project schedules, or materials - if available.
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Vendor Quote). Additional information is described in the “How-to” guide.		End of PROJECT F: Would you like to add another project?		PROJECT G: Project Title (do not use vendor names)		PROJECT G: Project Contact Name		PROJECT G: Project Contact Email		PROJECT G: If project is a collaboration, which courts are you collaborating with? (Enter "N/A" if not a collaboration)		____________________________________________________________________________________________________________________________________
GRANT PROGRAM INFORMATION

*****IT MODERNIZATION ***** 
PROJECT G:  Is this project being submitted for IT Modernization F		PROJECT G: Which IT Mod Program category is this project for?
(Select “N/A” if not applicable)		Project G: Does this project align with one of the FY25-26 priorities?		PROJECT G: Is this project an expansion or continuation of a project previously funded through the IT Mod?		
*****LANGUAGE ACCESS SIGNAGE AND TECHNOLOGY GRANT***** 
PROJECT G:  Is this project being submitted for Language Access Signage and Technology Grant consideration?		PROJECT G: Which Language Access Signage and Technology grant category does this project align with?
Select “N/A” if not applicable.		PROJECT G: Does this project require facilities modification?		*****JURY MANAGEMENT SYSTEMS GRANT***** 
PROJECT G:  Is this project being submitted for Jury Management Systems Grant consideration?		PROJECT G:  Which Jury Management Systems program category is this project for?
Select “N/A” if not applicable.		____________________________________________________________________________________________________________________________________
PROJECT DETAILS

PROJECT G: Total dollar amount requested for this project.		Project G: Provide a concise summary of your project. Focus on its primary purpose and goals. (max: 1-2 sentences)		PROJECT G: Describe your project in detail, including information about its objectives, implementation approach, and any other relevant details. (max: 1-3 paragraphs)		PROJECT G: Describe how the project will benefit the public , whether directly or indirectly, such as increased access to services, improved experience, or impact to Self-Represented litigants or Limited English Proficiency users. (max: 1 paragraph)		PROJECT G: Attach the budget plan for this project. 
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Budget). Additional information is described in the “How-to” guide.
		PROJECT G: Attach the implementation plan for this project.
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Implementation Plan). Additional information is described in the “How-to” guide.
		PROJECT G: 
If the court plans to charge a cost recovery fee for a service of the funded solution, please explain how the fee will not be used to recoup costs paid for through IT Mod.
(Enter “N/A” if not applicable.)		PROJECT G: Attach any quotes, project schedules, or materials - if available.
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Vendor Quote). Additional information is described in the “How-to” guide.		End of PROJECT G: Would you like to add another project?		PROJECT H: Project Title (do not use vendor names)		PROJECT H Project Contact Name		PROJECT H: Project Contact Email		PROJECT H: If project is a collaboration, which courts are you collaborating with? (Enter "N/A" if not a collaboration)		____________________________________________________________________________________________________________________________________
GRANT PROGRAM INFORMATION

*****IT MODERNIZATION ***** 
PROJECT H:  Is this project being submitted for IT Modernization F		PROJECT H: Which IT Mod Program category is this project for?
(Select “N/A” if not applicable)		Project H: Does this project align with one of the FY25-26 priorities?		PROJECT H: Is this project an expansion or continuation of a project previously funded through the IT Mod?		
*****LANGUAGE ACCESS SIGNAGE AND TECHNOLOGY GRANT***** 
PROJECT H:  Is this project being submitted for Language Access Signage and Technology Grant consideration?		PROJECT H: Which Language Access Signage and Technology grant category does this project align with?
Select “N/A” if not applicable.		PROJECT H: Does this project require facilities modification?		*****JURY MANAGEMENT SYSTEMS GRANT***** 
PROJECT H:  Is this project being submitted for Jury Management Systems Grant consideration?		PROJECT H:  Which Jury Management Systems program category is this project for?
Select “N/A” if not applicable.		____________________________________________________________________________________________________________________________________
PROJECT DETAILS

PROJECT H: Total dollar amount requested for this project.		Project H: Provide a concise summary of your project. Focus on its primary purpose and goals. (max: 1-2 sentences)		PROJECT H: Describe your project in detail, including information about its objectives, implementation approach, and any other relevant details. (max: 1-3 paragraphs)		PROJECT H: Describe how the project will benefit the public , whether directly or indirectly, such as increased access to services, improved experience, or impact to Self-Represented litigants or Limited English Proficiency users. (max: 1 paragraph)		PROJECT H: Attach the budget plan for this project. 
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Budget). Additional information is described in the “How-to” guide.
		PROJECT H: Attach the implementation plan for this project.
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Implementation Plan). Additional information is described in the “How-to” guide.
		PROJECT H: 
If the court plans to charge a cost recovery fee for a service of the funded solution, please explain how the fee will not be used to recoup costs paid for through IT Mod.
(Enter “N/A” if not applicable.)		PROJECT H: Attach any quotes, project schedules, or materials - if available.
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Vendor Quote). Additional information is described in the “How-to” guide.P		End of PROJECT H: Would you like to add another project?		PROJECT I: Project Title (do not use vendor names)		PROJECT I: Project Contact Name		PROJECT I: Project Contact Email		PROJECT I: If project is a collaboration, which courts are you collaborating with? (Enter "N/A" if not a collaboration)		____________________________________________________________________________________________________________________________________
GRANT PROGRAM INFORMATION

*****IT MODERNIZATION ***** 
PROJECT I:  Is this project being submitted for IT Modernization F		PROJECT I: Which IT Mod Program category is this project for?
(Select “N/A” if not applicable)		Project I: Does this project align with one of the FY25-26 priorities?		PROJECT I: Is this project an expansion or continuation of a project previously funded through the IT Mod?		
*****LANGUAGE ACCESS SIGNAGE AND TECHNOLOGY GRANT***** 
PROJECT I:  Is this project being submitted for Language Access Signage and Technology Grant consideration?		PROJECT I: Which Language Access Signage and Technology grant category does this project align with?
Select “N/A” if not applicable.		PROJECT I: Does this project require facilities modification?		*****JURY MANAGEMENT SYSTEMS GRANT***** 
PROJECT I:  Is this project being submitted for Jury Management Systems Grant consideration?		PROJECT I:  Which Jury Management Systems program category is this project for?
Select “N/A” if not applicable.		____________________________________________________________________________________________________________________________________
PROJECT DETAILS

PROJECT I: Total dollar amount requested for this project.		Project I: Provide a concise summary of your project. Focus on its primary purpose and goals. (max: 1-2 sentences)		PROJECT I: Describe your project in detail, including information about its objectives, implementation approach, and any other relevant details. (max: 1-3 paragraphs)		PROJECT I: Describe how the project will benefit the public , whether directly or indirectly, such as increased access to services, improved experience, or impact to Self-Represented litigants or Limited English Proficiency users. (max: 1 paragraph)		PROJECT I: Attach the budget plan for this project. 
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Budget). Additional information is described in the “How-to” guide.
		PROJECT I: Attach the implementation plan for this project.
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Implementation Plan). Additional information is described in the “How-to” guide.
		PROJECT I: 
If the court plans to charge a cost recovery fee for a service of the funded solution, please explain how the fee will not be used to recoup costs paid for through IT Mod.
(Enter “N/A” if not applicable.)		PROJECT I: Attach any quotes, project schedules, or materials - if available.
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Vendor Quote). Additional information is described in the “How-to” guide.		End of PROJECT I: Would you like to add another project?		PROJECT J: Project Title (do not use vendor names)			PROJECT J: Project Contact Name		PROJECT J: Project Contact Email		PROJECT J: If project is a collaboration, which courts are you collaborating with? (Enter "N/A" if not a collaboration)		____________________________________________________________________________________________________________________________________
GRANT PROGRAM INFORMATION

*****IT MODERNIZATION ***** 
PROJECT J:  Is this project being submitted for IT Modernization F		PROJECT J: Which IT Mod Program category is this project for?
(Select “N/A” if not applicable)		Project J: Does this project align with one of the FY25-26 priorities?		PROJECT J: Is this project an expansion or continuation of a project previously funded through the IT Mod?		
*****LANGUAGE ACCESS SIGNAGE AND TECHNOLOGY GRANT***** 
PROJECT J:  Is this project being submitted for Language Access Signage and Technology Grant consideration?		PROJECT J: Which Language Access Signage and Technology grant category does this project align with?
Select “N/A” if not applicable.		PROJECT J: Does this project require facilities modification?		*****JURY MANAGEMENT SYSTEMS GRANT***** 
PROJECT J:  Is this project being submitted for Jury Management Systems Grant consideration?		PROJECT J:  Which Jury Management Systems program category is this project for?
Select “N/A” if not applicable.		____________________________________________________________________________________________________________________________________
PROJECT DETAILS

PROJECT J: Total dollar amount requested for this project.		Project J: Provide a concise summary of your project. Focus on its primary purpose and goals. (max: 1-2 sentences)		PROJECT J: Describe your project in detail, including information about its objectives, implementation approach, and any other relevant details. (max: 1-3 paragraphs)		PROJECT J: Describe how the project will benefit the public , whether directly or indirectly, such as increased access to services, improved experience, or impact to Self-Represented litigants or Limited English Proficiency users. (max: 1 paragraph)		PROJECT J: Attach the budget plan for this project. 
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Budget). Additional information is described in the “How-to” guide.
		PROJECT J: Attach the implementation plan for this project.
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Implementation Plan). Additional information is described in the “How-to” guide.
		PROJECT J: 
If the court plans to charge a cost recovery fee for a service of the funded solution, please explain how the fee will not be used to recoup costs paid for through IT Mod.
(Enter “N/A” if not applicable.)		PROJECT J: Attach any quotes, project schedules, or materials - if available.
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Vendor Quote). Additional information is described in the “How-to” guide.		End of PROJECT J: Would you like to add another project?		PROJECT K: Project Title (do not use vendor names)		PROJECT K: Project Contact Name		PROJECT K: Project Contact Email		PROJECT K: If project is a collaboration, which courts are you collaborating with? (Enter "N/A" if not a collaboration)		____________________________________________________________________________________________________________________________________
GRANT PROGRAM INFORMATION

*****IT MODERNIZATION ***** 
PROJECT K:  Is this project being submitted for IT Modernization F		PROJECT K: Which IT Mod Program category is this project for?
(Select “N/A” if not applicable)		Project K: Does this project align with one of the FY25-26 priorities?		PROJECT K: Is this project an expansion or continuation of a project previously funded through the IT Mod?		
*****LANGUAGE ACCESS SIGNAGE AND TECHNOLOGY GRANT***** 
PROJECT K:  Is this project being submitted for Language Access Signage and Technology Grant consideration?		PROJECT K: Which Language Access Signage and Technology grant category does this project align with?
Select “N/A” if not applicable.		PROJECT K: Does this project require facilities modification?		*****JURY MANAGEMENT SYSTEMS GRANT***** 
PROJECT K:  Is this project being submitted for Jury Management Systems Grant consideration?		PROJECT K:  Which Jury Management Systems program category is this project for?
Select “N/A” if not applicable.		____________________________________________________________________________________________________________________________________
PROJECT DETAILS

PROJECT K: Total dollar amount requested for this project.		Project K: Provide a concise summary of your project. Focus on its primary purpose and goals. (max: 1-2 sentences)		PROJECT K: Describe your project in detail, including information about its objectives, implementation approach, and any other relevant details. (max: 1-3 paragraphs)		PROJECT K: Describe how the project will benefit the public , whether directly or indirectly, such as increased access to services, improved experience, or impact to Self-Represented litigants or Limited English Proficiency users. (max: 1 paragraph)		PROJECT K: Attach the budget plan for this project. 
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Budget). Additional information is described in the “How-to” guide.
		PROJECT K: Attach the implementation plan for this project.
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Implementation Plan). Additional information is described in the “How-to” guide.
		PROJECT K: 
If the court plans to charge a cost recovery fee for a service of the funded solution, please explain how the fee will not be used to recoup costs paid for through IT Mod.
(Enter “N/A” if not applicable.)		PROJECT K: Attach any quotes, project schedules, or materials - if available.
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Vendor Quote). Additional information is described in the “How-to” guide.		Item Type		Path

		Johnson, Charles		Court of Appeal First Appellate District		Digitization of Appellate Court Records		Charles Johnson		charles.johnson@jud.ca.gov		Courts of Appeal for the First, Second, Third, Fourth and Sixth Districts		Yes		Electronic Records Management (ERM)		Yes		No		N/A		No		N/A		$   500,000.00		NOTE: This application is the Courts of Appeal second priority. The Third District Court of Appeal has already submitted an application, for robotoic processing automation that is our first priority.

Since the onset of the COVID-19 pandemic in March 2020, the  Courts of Appeal have re-engineered their business processes to work most efficiently with digitized case files, and so it is imperative that active case files be digitized as efficiently as possible. Five of the Courts of Appeal (the “Courts”)intend to use  modernization funds to digitize, first, active case files (those already past the intake process) and, secondly, archived case files, most of which are stored off-site at considerable expense to the courts.

		Several benefits will accrue to the public. When briefs or other public documents are requested, they could be provided more efficiently and at less cost to the courts and the requesting public. Digitized records would also allow the courts to pursue their goal of making requested case files available to the public at no cost to the requestor. (A Work Group appointed by the Chief Justice is currently devising proposed policies and Rules of Court to make this happen.) Fully digitized active-case files will also allow for more efficient collaboration amongst justices and staff working on cases, lessening the time it takes for cases to be decided and opinions drafted, a real benefit to the litigants in such cases.		​Court of Appeal, First District - Project A - Budget.xlsx
		​Court of Appeal, First District - Project A - Implementation.xlsx
				No		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		With Modernization Fund grants received in the past two fiscal years, the Courts have digitized all of the microfilm/fiche records they had, and almost all of the active case files that were in paper. The Courts have systems in place, including mandatory e-filing by attorneys, that allow the Courts to digitize active paper files in the regular course of business. Any funds awarded this year would be used to digitize archived case files. The courts are doing their best to augment any funds received from the Modernization Fund Program. Both the First and Fourth Districts have hired staff or retired annuitants to digitize onsite records, using General Fund monies. 

Most digitization has and will be done by a third-party vendor, MetaSource, which already has a Master Agreement (202004) with the Judicial Council for such work. Individual Courts have in past years executed Participating Agreements with MetaSource under the Master Agreement. MetaSource’s work has been efficient, with excellent quality control.

																																										No																																																																																																																																																																																																																																																																																																																																																																																																																Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Aiken, Jordan		Kern		Kern - Project A - Remote Proceedings		Jordan Aiken		jordan.aiken@kern.courts.ca.gov		N/A		Yes		Remote Proceedings		Yes		No		N/A		No		N/A		$   993,603.52		Enhance 10 regional courtrooms to align with the advanced technological capabilities of the main courthouses in Bakersfield, ensuring a consistent and modern courtroom experience across all outlying courts. 		These upgrades will provide significant benefits to the public by improving access to justice, enhancing the quality of remote proceedings, and increasing courtroom efficiency.

Improved Access to Justice: Residents in outlying areas will have access to the same level of technology as those attending court in downtown Bakersfield, reducing the need for unnecessary travel and making it easier to participate in legal proceedings remotely.

Enhanced Remote Experience: The high-definition cameras and advanced streaming capabilities will create a more immersive and interactive experience, allowing participants to engage in hearings as if they were physically present.

Greater Transparency and Fairness: Judges will have full control over what is displayed and streamed, ensuring a clear and well-managed process that fosters confidence in the legal system.

Efficient Case Management: The digital evidence presentation system will streamline the sharing of exhibits and documents, reducing delays and making remote proceedings more effective.

Overall, these improvements will create a more accessible, efficient, and equitable court experience for all participants.		Kern - Project A - Proceedings.xlsx
		Kern - Project A - Implementation.xlsx
		​Kern - Project A - AV Contract Pricing.pdf
		Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		To ensure technological parity with the main courthouses in downtown Bakersfield, we are upgrading two courtrooms at the Shafter, Delano, Traffic Court, and Lamont courthouses, as well as one courtroom each at the Mojave and Ridgecrest courthouses. These enhancements will significantly improve remote proceedings by equipping each courtroom with four high-definition cameras that stream simultaneously, creating an experience that closely mirrors in-person hearings.

Additionally, judges will benefit from a touchscreen camera monitoring station integrated with courtroom audio controls, providing them with full oversight of what is being displayed and streamed to remote participants. This upgrade enhances judicial confidence and control over remote proceedings.

Furthermore, the implementation of a fully integrated digital evidence presentation system will allow for seamless evidence sharing during remote hearings, greatly improving efficiency and ensuring a more effective judicial process.		Kern - Project B - Infrastructure		Jordan Aiken		jordan.aiken@kern.courts.ca.gov		N/A		Yes		IT Infrastructure		N/A		No		N/A		No		No		N/A		$   212,270.00		The downtown Bakersfield courthouses currently lack spare fiber runs, preventing the establishment of redundant network connections. This project will address that limitation by installing six pairs of single-mode fiber at each courthouse IDF location. These upgrades will enhance network reliability, improve redundancy, and ensure seamless connectivity to support critical courthouse operations.		To enhance network reliability and support future technological advancements, an electrical contractor will install six pairs (12 strands) of single-mode armored fiber from the Main Distribution Frame (MDF) to all Intermediate Distribution Frame (IDF) locations at the two main courthouses in Bakersfield.

Currently, there are no spare fiber runs available, limiting the ability to establish redundant connections. This upgrade will resolve that issue by enabling fully redundant connectivity to each IDF, ensuring continuous courthouse operations even in the event of a network failure.

As part of this project, the contractor will handle the installation, termination, and certification of all fiber connections. Additionally, with next year’s planned core switch refresh, this fiber infrastructure will support expanded network capabilities, allowing for greater flexibility and scalability.

Furthermore, this upgrade will facilitate the expansion of the courthouse A/V network, creating a more versatile and technologically advanced environment to better serve judicial and public needs.		This fiber infrastructure upgrade will provide several key benefits to the public by improving the reliability, efficiency, and technological capabilities of the downtown Bakersfield courthouses.

Key Benefits to the Public:
Increased Reliability & Uptime: Redundant fiber connections will ensure continuous courthouse operations, reducing the risk of disruptions due to network failures. This means fewer delays in court proceedings, reducing wait times for the public.
Enhanced Remote Access & Virtual Hearings: A more robust network will support the expansion of audio-visual (A/V) capabilities, improving the quality and availability of remote hearings. This makes it easier for individuals to participate in legal proceedings without the need to travel.
Improved Courtroom Efficiency: Faster and more reliable connections will enhance digital case management, evidence presentation, and communication between courtrooms, leading to quicker and more efficient hearings.
Future-Proofing the Courthouse: This upgrade lays the groundwork for future technology enhancements, ensuring that the courthouse can continue to adopt modern solutions that improve public services.
Overall, this investment in critical infrastructure will enhance access to justice, streamline court operations, and create a more efficient and user-friendly experience for all court visitors and participants.		Kern - Project B - Infrastructure.xlsx
		​Kern - Project B - Implementation.xlsx
		N/A		​Kern - Project B - Vendor Quote.pdf
		No		Modernization of infrastructure		Kern - Project C - Courthouse Technology		Jordan Aiken		jordan.aiken@kern.courts.ca.gov		N/A		Yes		Courthouse Technology		Modernization of infrastructure		No		Yes		Technology 6: Multilingual Kiosks		No		Yes		Juror Experience Technical Equipment		$   8,627.00		This project involves installing a television in an outward-facing window of the Jury Services office. The display will support digital signage, provide essential jury information, and serve as a potential platform for mobile check-in, enhancing the efficiency and accessibility of jury services		A 55-inch outdoor-facing television will be installed as part of our digital signage solution. This addition will provide individuals waiting outside for jury duty with relevant information regarding jury services and court proceedings. Additionally, the TV will serve as a mobile check-in station once we integrate San Diego's mobile check-in service later this year.		This installation benefits the public by providing timely and easily accessible information while they wait outside for jury duty. The digital signage will keep individuals informed about important details related to jury services, court procedures, and any updates, enhancing their overall experience. Moreover, the future integration of the mobile check-in feature will streamline the check-in process, reducing wait times and improving efficiency, ultimately making the entire jury duty process more convenient and user-friendly for the public.		​Kern - Project C - Court Technology.xlsx
		​Kern - Project C - Implementation.xlsx
		N/A				Yes		Yes		Kern - Project D - Courthouse Technology		Jordan Aiken		jordan.aiken@kern.courts.ca.gov		N/A		Yes		Courthouse Technology		Modernization of infrastructure		No		Yes		Technology 6: Multilingual Kiosks		No		No		N/A		$   55,028.50		This project involves the installation of digital signage at the entrances of our remote and rural courthouses. This solution will enable us to efficiently update and display important information for the public, including details about the services offered by the court. Additionally, it provides the flexibility to customize signage for each courthouse, ensuring that the content is relevant and specific to the services provided at each location.		A 55-inch digital signage TV and kiosk frame will be installed at the entrances of each courthouse. These units will be equipped with BrightSign endpoints, seamlessly integrating with our existing systems to display signage. This setup will enable centralized control over the content being displayed, facilitating faster and more efficient communication with the public. 		The public benefits from this project through enhanced access to timely and relevant information. With digital signage at the courthouse entrances, individuals will have immediate access to updates on court services, schedules, and important notices. The centralized control of content allows for real-time communication, ensuring that the public receives up-to-date information quickly. This not only improves the efficiency of communication but also enhances the overall experience by providing clear, easily accessible details that help individuals navigate their courthouse visit more effectively.		​Kern - Project D - Courthouse Technology.xlsx
		​Kern - Project D - Implementation.xlsx
		N/A		​Kern - Project D - Parts Quote.pdf
		Yes		Kern - Project E - Information Security		Jordan Aiken		jordan.aiken@kern.courts.ca.gov		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   288,310.00		Implement Imprivata Multi-Factor Authentication (MFA) within the internal environment, leveraging employee badges and password/PIN-based authentication for enhanced security.		Project Overview: Implementation of Imprivata MFA with USB Card Readers
Objective
The primary goal of this project is to enhance security within the internal environment by implementing Imprivata Multi-Factor Authentication (MFA) across all employee workstations. This will be achieved by installing USB card readers and endpoint agents, ensuring that every authentication event is secured using employee badges and password/PIN-based verification. This initiative aims to improve security, access control, and reporting capabilities, particularly for compliance and audit purposes within the court system.

Scope of Work
Deployment of USB Card Readers & Endpoint Agents

Install USB card readers on all employee workstations to facilitate badge-based authentication.
Deploy Imprivata endpoint agents to enable integration with the MFA system.
Ensure compatibility with existing hardware and software configurations.
Multi-Factor Authentication (MFA) Implementation

Require employees to authenticate using both their badge (physical token) and a PIN/password for access.
Enhance security by enforcing MFA policies across all endpoints.
Improve identity verification and reduce the risk of unauthorized access.
Access Control & Restricted Groups

Implement role-based access control (RBAC) to restrict access to sensitive systems.
Establish dedicated computer groups (e.g., HR, Finance) that only authorized users can access.
Improve overall system security by segmenting access based on job function and necessity.
Enhanced Audit & Reporting Capabilities

Enable detailed tracking and reporting on who accessed which systems and when.
Improve visibility and compliance with court security and access control requirements.
Provide IT administrators with better insights into authentication patterns and potential security risks.
High Availability & Disaster Recovery

Deploy virtual appliances in a high-availability (HA) configuration to ensure system resilience.
Implement failover mechanisms to maintain authentication services during hardware or network failures.
Ensure business continuity by reducing downtime risks associated with authentication services.
Expected Outcomes
A more secure and efficient authentication system for employee workstations.
Enhanced security measures to protect sensitive data and systems.
Improved reporting and audit capabilities for regulatory compliance.
Segmented access to critical systems, reducing the risk of unauthorized access.
A resilient and highly available authentication infrastructure to support business continuity.		While this project primarily focuses on enhancing internal security, it also provides several indirect benefits to the public, particularly in terms of protecting sensitive information and ensuring trust in government or judicial processes.

1. Strengthened Data Security for Public Records
By implementing multi-factor authentication (MFA), access to sensitive information—such as court records, personal data, and case files—is more tightly controlled. This reduces the risk of unauthorized access, data breaches, and identity theft, ensuring that the public's private information remains protected.

2. Increased Trust and Confidence in Public Institutions
A secure authentication system helps build public trust by demonstrating that the court and government entities are taking proactive measures to safeguard data. Citizens can feel more confident that their interactions with the institution—whether for legal proceedings, public records, or personal matters—are secure.

3. Protection Against Cyber Threats
Courts and other government entities are frequent targets of cyberattacks. Strengthening endpoint security through MFA mitigates risks from phishing attacks, stolen credentials, and insider threats, ensuring that public services remain functional and protected from potential disruptions.

4. Improved System Availability & Continuity of Services
By implementing high availability and disaster recovery mechanisms, the project ensures that authentication services remain operational even in the event of system failures. This means fewer disruptions to court operations and public services, preventing delays in legal proceedings and document processing.

5. Transparent Access Tracking for Accountability
With enhanced reporting capabilities, the system provides clear records of who accessed what data and when. This level of accountability deters misuse of sensitive information, ensuring that public trust is maintained and that institutions operate with integrity.

6. More Efficient and Secure Public-Facing Services
For departments handling public services—such as HR, legal aid, and court case management—MFA ensures that only authorized personnel have access to critical systems. This minimizes the risk of errors, data leaks, or unauthorized actions that could negatively impact the public.

By implementing this security enhancement, the project ultimately helps protect the rights, privacy, and security of the public while ensuring efficient and reliable operations within the court and government systems.		​Kern - Project E - Information Security.xlsx
		​Kern - Project E - Implementation.xlsx
		N/A		​Kern - Project E - Vendor Quote.pdf
		Yes		Kern - Project F - Jury Printer		Jordan Aiken		jordan.aiken@kern.courts.ca.gov		N/A		No		Jury Management Systems (JMS)		No		No		No		N/A		No		Yes		Hardware Replacement		$   7,992.92		Upgrade the envelope folder, stuffer, and sealer to improve processing speed and enhance ease of use for staff		This project aims to enhance jury communication with the public by integrating an automated envelope machine into the workflow. The machine will efficiently stuff and seal envelopes, streamlining the process and enabling faster, more efficient handling of public communications		Integrating an automated envelope machine into the jury communication workflow provides several key benefits to the public, enhancing efficiency, reliability, and accessibility in the judicial process.
1. Faster and More Efficient Jury Communication
By automating the envelope stuffing and sealing process, notices, and other essential communications can be processed more quickly. This ensures that jurors receive their notifications in a timely manner, reducing delays and improving responsiveness.
2. Improved Accuracy and Reduced Errors
Automation minimizes human errors such as incorrect stuffing, missealed envelopes, or missing documents. This ensures that jurors receive complete and accurate information, reducing confusion and the need for follow-up correspondence.
3. Increased Court Efficiency Leading to Better Public Service
By streamlining administrative tasks, court staff can focus on more critical responsibilities, such as addressing public inquiries and improving overall court operations. This results in a more efficient judicial system that better serves the community.
By improving the speed, accuracy, and efficiency of jury communication, this project ultimately enhances the public’s experience with the court system, making it more accessible, reliable, and responsive.
		​Kern - Project F - Jury Services.xlsx
		​Kern - Project F - Implementation.xlsx
		N/A				No																																																																																																																																																																																																																												Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Andres, Michael		San Diego		Odyssey Integrations Project		Jake Pison		Jake.pison@sdcourt.ca.gov		N/A		Yes		Case Management Systems (CMS) and Enhancements		Yes		No		N/A		No		N/A		$   360,000.00		This project aims to design and develop seamless data integration between the Court’s new ODY Case Management System for all case types hosted in the Court’s Odyssey Case Management System and key justice partners. Additionally, the project aims to create a public-facing online case search web application and a courthouse kiosk application to allow the public, attorneys, and justice partners to search and view the register of actions, calendars, and related documents for criminal cases.		A public case search application with data exchange solutions will significantly benefit the public by increasing accessibility, improving the user experience, and supporting self-represented litigants and individuals with limited English proficiency.

1. Increased Access to Services. 24/7 Availability – Users can search for case information anytime, eliminating the need for in-person visits or phone inquiries.
Remote Access – Enables users to check case statuses, hearing schedules, and documents from anywhere using a mobile device or computer.
Multi-Platform Compatibility – With mobile-friendly features and Progressive Web Application (PWA) technology, users can easily access case details on smartphones, tablets, and desktop computers.
2. Improved User Experience. Simplified Search Process – Users can quickly find cases using various search options, such as case number, party name, or hearing date. Integration with the court's case management system ensures that users receive the most up-to-date case information. Potential future enhancements could include email or SMS alerts for case updates, court dates, and deadlines. 
3. Support for Self-Represented Litigants (SRLs)
Guided User Interface – Step-by-step prompts and explanations help self-represented litigants navigate the system without legal expertise.
Access to Key Documents – Users can view case-related documents, reducing the need to visit the courthouse for copies.
4. Improved Access for Limited English Proficiency (LEP) Users. Multilingual Support – Language translation features or integration with court interpreter services can make the platform accessible to non-English speakers.
5. Faster & More Efficient Public Service. Reduced Wait Times at Courthouses – By allowing users to search case information independently, it decreases foot traffic and reduces the workload on court staff. Improved Data Accuracy – Automated data exchange minimizes human errors in case lookups, ensuring more reliable information for the public.
		​San Diego-Project A-Budget.xlsx
		​San Diego-Project A-Implementation.xlsx
				Yes		By enabling data exchange of information with the court’s criminal justice partners, the timeliness and accuracy of information that vital to criminal case processing will be achieved. 

A case search application will enhance the public’s ability to access the criminal case and related documents without the need to physically come to the courthouse.  
		On the behalf of the court, I acknowledge and agree to the above statements.		No		The project scope also includes:
•	Enhancing data exchanges to improve efficiencies for traffic, family, civil, probate, small claims cases and criminal case types.
•	Upgrading the ODY ROA application for all case types.
•	Facilitating data exchanges between court applications using ODY data and external justice partner systems.

Automation & Digital Enhancements
This project will also leverage Robotic Process Automation (RPA) to streamline routine tasks within the case management system, increasing operational efficiency.

Additionally, funding will support enhancements to the Court’s case and records search applications by:
•	Implementing mobile-friendly features.
•	Leveraging Progressive Web Application (PWA) technology for improved accessibility and performance.
•	Streamlining the User Experience and Interface across all court public facing web applications. Streamline User Interface for Public Facing Court applications, ensuring that digital products are easy to use, reducing frustration and confusion; design experiences catered to all users, including those with disabilities or limited technical skills; deliver a polished and professional design that boosts brand reputation and user confidence; save time and cost by having a well-planned UI/UX strategy.  

A key objective of this project is to implement the interfaces for the ODY Criminal project, with a primary focus on establishing data exchanges between the Court and key justice partners, including the District Attorney, Sheriff’s Office, Public Defender, and Probation Department. For example, integrating a warrant information exchange with the Sheriff’s Office.

Furthermore, the Court is developing a criminal case search application to serve the public, attorneys, and justice partners. This application will allow users to:
•	Search cases by case number or party name.
•	View court calendars and hearing details for various criminal departments.

Vendor Engagement
To support this initiative, the Court plans to contract with an external software development vendor specializing in data integration, web application development and UI\UX design.
		Internal Cyber Security Penetration Test		Dennis Schiefer		Dennis.schiefer@sdcourt.ca.gov		N/A		Yes		Cyber/Information Security		No		No		N/A		No		No		N/A		$   130,000.00		The goal of the penetration and vulnerability test is to conduct a cybersecurity assessment of the Court’s internal application servers, including demilitarized network zones, for weaknesses in defenses that would allow for malicious control of services or physical or intellectual asserts and property.  		This penetration test is designed to target the Court’s external facing applications. This pen test will allow access to the application servers and gauge application and server cybersecurity strength against breach by malicious external and internal actors. The pen test will focus on all 7 layers of the OSI model for maximum security hardening. This pen test will expect the use of all available tools, including Nessus and other defensive tools to provide a comprehensive examination of the most critical and public facing applications ability to withstand against ever improving tactics and tools.

This penetration test is meant to protect the Court’s ability to provide public access to services using secure methodologies and defensive strategies. It is imperative that services provided to the public are always available even as they are subject to external attacks. 		By performing a thorough security assessment of the Court’s IT environment, the court will be able to improve the security posture and the availability of online services such as eFiling, document access and online payment systems accessed by the public. The public can be assured that their case data, especially sensitive data, such as juvenile cases or cases with PII information such as SSN, are secured. 

In addition, justice partners and internal court users that access critical systems will also benefit from the deliverables of this project. 

		​San Diego-Project B-Budget.xlsx
		​San Diego-Project B-Implementation.xlsx
		N/A				Data analytics initiatives		Cyber/Information Security		AI Solutions – Automating Family Law Judgment Processing		Rafael Amaya		Rafael.amaya@sdcourt.ca.gov		N/A		Yes		Automated Notifications		AI initiatives		No		No		N/A		No		No		N/A		$   200,000.00		The goal of this project is to automate the processing of Family Law Judgments received by the court and reduce the manual data extraction.		Currently, judgment documents received by the court are validated by court operations staff before these are sent to the judicial officer for review. The document validation tasks performed by court operations are manual and time consuming. For example, data elements such as proof of service dates and whether children are involved are evaluated and often time compared with data previously filed in the Odyssey case management system. A summary report is then prepared and sent to the judicial officer to review and approved\disapprove. 

We plan to reduce the manual data extraction by using artificial intelligence (AI) to extract the data from the document, run through the logic to compare with data in the Odyssey case management system and prepare the report for the judicial officer. The desired benefit would be timeliness of processing Family judgements and efficient use of court operations resources. 

The funding requested for this application will be used to contract with a vendor that specialized in AI, specifically document AI solutions. 
		1.	Improve the timeliness of processing family law judgements submitted by family law litigants. 
2.	Reduce the manual tasks performed by court operations staff.
3.	Reduce backlog in family law judgments. 
		​San Diego-Project C-Budget.xlsx
		​San Diego-Project C-Implementation.xlsx
		N/A				Yes		Yes		Data Analytics Projects		Herb Vang		Herb.Vang@sdcourt.ca.gov		N/A		Yes		Data		Data analytics initiatives		Yes		No		N/A		No		No		N/A		$   200,000.00		The San Diego Superior Court's primary goal is to enhance its data analytics capabilities by implementing Microsoft PowerBI, streamlining data access and analysis for informed decision-making and improved public information dissemination. 		This initiative focuses on optimizing business office wait times, staffing capabilities, and backlog analytics to improve budget forecasting, scenario planning, and staffing models while reducing manual data processing efforts.		The implementation of PowerBI will not only enhance the San Diego Superior Court’s internal decision-making but also improve efficiency in handling public records requests for court-related data, which total approximately 100 annually, often seeking the same information. By developing a reusable online report in PowerBI, the court will significantly reduce turnaround times, eliminating the need for costly IT and Operations staff to manually research and provide data. This streamlined process supports the court’s commitment to transparency and efficiency in serving its stakeholders.		​San Diego-Project D-Budget.xlsx
		​San Diego-Project D-Implementation.xlsx
		N/A				Yes		Microfilm Conversion to Digital Records		Michael Sorensen		Michael.Sorensen@SDCourt.CA.Gov		N/A		Yes		Electronic Records Management (ERM)		Modernization of infrastructure		Yes		No		N/A		No		No		N/A		$   672,000.00		This project is the continuing conversion of  microfilm case records into digital format. The volume of microfilm we have is quite large. 
These converted digital files will be made available to the public for searching and viewing. 
		Please describe the project, including the problem it will address and the intended result or outcome:	This project provides a mechanism to convert historical files stored on deteriorating microfilm and microfiche into an electronic format with the possibility of OCR search. Files are difficult to find due to paper indexing of the old media. Along with document conversion, this would create the ability to effectively index the files for easy location and access. Employees familiar with archiving practices and better equipped to assist litigants are exiting the court due to retirement. Historical knowledge of where to find and how to use paper resources to locate files is going with them, which may impact customer service. This project will allow files to be stored away from natural disaster threat; providing a method of storage that can be backed up, duplicated and stored in multiple locations that can be accessed for infinity or beyond.		The conversion to digital media will allow the ability to view files from remote locations, eliminating the necessity to travel to the courthouse. Additionally this project will deliver records that cannot be damaged by age, weather, etc. It also allows immediate electronic transmission of documents if opted. This gives court employees the ability to utilize Judicial Branchwide Technology Contracts and familiarize themselves with the process for future use to obtain services to further benefit the public. May possibly allow integration with additional applications used daily by the public to translate document information into numerous languages, allowing a better understanding of court proceedings by Limited English Proficiency users. This project lends to a digital court.		San Diego-Project E-Budget.xlsx
		​San Diego-Project E-Implementation.xlsx
		N/A				Yes		Digital Calendar Board for Courthouse Lobby		Jake Pison		jake.pison@sdcourt.ca.gov		N/A		Yes		Courthouse Technology		Modernization of infrastructure		Yes		Yes		Signage 3: Multilingual Wayfinding Strategies		No		No		N/A		$   30,000.00		The project goal is to implement a digital calendar board system in one (1) courthouse lobby area of the Hall of Justice to assist the public with informational wayfinding.		The ease and speed at which digital signage in courts helps circulate information is unmatched. Given the changing dynamics in court sessions, a lot of information has to be handled by the clerks, lawyers, and jury members. Room numbers and timings for cases are always prone to change. Deploying digital signage in courthouse corridors and other high-traffic areas makes it easier for visitors to navigate and reach the designated rooms on time. In addition, digital signage in courts plays a pivotal role in offering services to patrons speaking different languages. The signage may display multilingual information to allow the visitors to understand important details about case hearings and schedules. This eliminates language barriers. We have already successfully installed this system in several of our branch locations and we would like to continue this project in order to standardize the experience we provide to the public when they enter any of our courthouses. 

		A digital calendar board solution will improve the public’s experience when they visit the courthouse. The public will be able to look up their hearing information such as the department and hearing time. The information displayed on these calendar boards will be sourced from the court’s case management system and will be near real-time. 		​San Diego-Project F-Budget.xlsx
		​San Diego-Project F-Implementation.xlsx
		N/A				Yes		Interpreter Audio Equipment		Lorena Oliveros		Lorena.Oliveros@SDCourt.ca.gov		N/A		No		N/A		No		No		Yes		Technology 2: Interpreter Equipment		No		No		N/A		$   20,000.00		The court hopes to maintain adequate interpreter equipment to assist Limited English Proficiency (LEP)  court users for court hearings.		Particularly, the headphones that are given to LEP’s tend to break, requiring frequent replacement. We will be purchasing heavy duty headphones to hopefully minimize the frequency that this happens. We will also be ordering receivers to have available for replacement needs.		Interpreter technology benefits the public by making communication more accessible across language barriers, allowing individuals to access vital legal services regardless of their primary language. It also helps to improve understanding and reduce potential miscommunications by providing real-time translations through portable devices and apps. 		​San Diego-Project G-Budget.xlsx
		​San Diego-Project G-Implementation.xlsx
		N/A				No																																																																																																																																																																																Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Cheryl Pun		San Francisco		Document Digitization Project		Gail Bergunde		gbergunde@sftc.org		N/A		Yes		Electronic Records Management (ERM)		Yes		No		N/A		No		N/A		$   873,000.00		The objective of this project is to establish a comprehensive electronic record system for all case types within the Court. This will be achieved by enhancing document imaging and file indexing capabilities. The digitization of court records will facilitate improved access for judicial officers, court staff, and the public. Additionally, it will enable a smoother integration into the forthcoming Data Warehouse, serving as a valuable data asset while reinforcing security controls.		Digitizing documents to establish a comprehensive electronic record enhances public access via the court's online portals and enables quicker, more efficient responses to the over 700 records requests received each month. Furthermore, electronic records will support the integration into the data warehouse initiative, paving the way for richer data analysis and improved decision-making grounded in a more holistic view of the document data.		​San Francisco-Project A-Budget.xlsx
		San Francisco-Project A-Implementation Plan.xlsx
				Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		The objective of this project is to establish a fully electronic record system that enhances case processing efficiency, increases accessibility to both documents and their contained data, reduces storage and staffing costs, and bolsters the security of court records. By digitizing documents, the court can minimize manual tasks such as managing hard copy files, retrieving documents from storage, and spending additional time reviewing both electronic and physical records in preparation for hearings. The availability of comprehensive digital records will enable the integration of this data into a data warehouse, addressing the growing demand for more extensive data analytics.

To achieve this, the court will collaborate with a vendor and utilize temporary staffing resources to digitize juvenile and criminal records, thereby addressing the fragmented state of these records in both electronic and paper formats. Concurrently, efforts will be directed towards digitizing historical files to improve public access to records and facilitate data analysis.
		Data Fabric Project		Jeff Ishikawa		jishikawa@sftc.org		N/A		Yes		Data		No		No		N/A		No		No		N/A		$   1,328,000.00		This project goal is intended to have Unified data foundation and archival system for court data—a "Court Data Fabric"—to accelerate the value of advanced analytics, machine learning, and AI. The system will connect estimated 20TB(excluding audio/video , physical records) of fragmented data spread across multiple court departments and disparate applications, enabling seamless secure access, enhanced decision-making, and streamlined case management for enhanced judicial performance.		Objectives
o	Data Integration and Connection: Consolidate disparate data sources (e.g., case management systems, public records, administrative reports) into a centralized platform.
o	Data Archival: Establish an archival framework that ensures long-term storage, easy retrieval, and compliance with legal data retention policies.
o	Data Governance: Implement robust governance, privacy, and security protocols to protect sensitive judicial data along with Data Lineage & Audit.
o	Quality Data Accessibility: Provide the foundational infrastructure for advanced analytics, predictive modeling, and AI-driven insights.
o	Scalability and Flexibility: Design a system that can grow with the evolving needs of the court system and integrate with new data sources or analytical tools.

•	Milestone 1: Requirements and Planning (approx 2 Months duration)
•	Milestone 2: Architecture Design and Prototyping (arpprox 2 Months duration)
•	Milestone 3: Full-Scale Implementation (approx 4 Months duration)
•	Milestone 4: Analytics and AI Integration (approx 2 Months duration)
•	Milestone 5: Testing, Deployment, and Training (approx 2 Months duration)

Key Deliverables
•	Centralized Data Repository: A fully integrated data lake and data warehouse setup with raw layer, connected layer and consumption layer.
•	ETL/ELT Pipelines: Automated processes for data ingestion and transformation.
•	Data Governance Framework: Policies and tools for data lineage, access, and compliance.
•	Analytics Environment: Dashboards, reports, and a data science workspace with initial ML models.
•	Documentation & Training: Comprehensive documentation and user training materials.
		Digital Twin of SF Court with trust knowledge such that
•	Simplified experiences for Lawyers, Attorneys , Candidates and Jury of the court. Eg: Court Virtual Assistance
•	Optimization of Case flow and reduction in backlog. Analyzing case stage and duration between stages to streamline the judicial process and improve throughout of the court
•	Caseload distribution and forecast future demand to allocation resources i.e Judges ,clerks, funding to reduce strain on overburdened courts
•	Access to Justice – Mapping and Identifying service gaps i.e GIS to legal services. Identify Economic, Language and Digital barriers so court take action to address gaps
•	Enhanced Transparency and Public reporting
•	Applied AI (User Language transitions, document summarization and risk identification. Self help Bots)		San Francisco-Project B-Budget.xlsx
		​San Francisco-Project B-Implementation Plan.xlsx
		N/A				Data analytics initiatives		Data analytics initiatives		AI Auto review e-filing		Jeff Ishikawa		jishikawa@sftc.org		N/A		Yes		Electronic Filings		AI initiatives		No		No		N/A		No		No		N/A		$   476,670.00		AI Auto review e-filing solution will streamline court processes, reduce operational inefficiencies, and improve the overall judicial workflow through advanced data science and AI techniques. Currently elapsed time for clerks is one or more days to complete review of case filings and Auto review elapsed time would be minutes with 24/7 feedback to court users on document deficiencies that need to be remedied and expediting case processing.		Develop an automated e-filing system powered by ML and AI to streamline court document submissions. This system will parse filings, extract metadata, validate entries, ensure validation of required documents, and route documents efficiently, reducing manual processing and errors while enhancing the overall case management workflow. This project will adopt well known data science methodology CRIPS-DM
https://www.datascience-pm.com/crisp-dm-2/

Key Objectives:
•	Automate routine tasks to decrease manual data entry and processing time.
•	Utilize ML to accurately extract and validate data, reducing errors.
•	Free up court staff for higher-value tasks by automating low-level administrative work.
•	Leverage collected data to inform process improvements and policy decisions.

Milestones:
Requirements & Design – 1 months
Prototype Development – 5 months
Integration & Pilot Testing – 1.5 months
Full Deployment & Training – 2 months
Performance Monitoring & Continuous Improvement - 6 months
		Superior Court of San Francisco Civil Division continues to have increase in cases and backlog of 1.2K cases going back a 1month. 90% of backlog cases are filled in 1-2 weeks due constraints to review the filing. AI and Machine leaning will have tremendous improvement in Case throughput and disposition rate. First step in case management is e-filing, AI and machine learning can quickly identify documentation gaps and accuracy of case filing. Automated e-filing with AI / ML cn fil cases in minutes and provide feedback to court user quickly. After AI Auto review court will be able to reallocate resources appropriately and maximize the potential of employees while better serving the public with fast and accurate document review. AI can provide instant status notifications when e-filings are processed or rejected. It can proactively detect errors or missing documents in a filing and notify the filer immediately.  This reduces delays caused by rejections and allows for quick corrections. The Civil Division is ready and looks forward to this opportunity to expand our technology and implement machine learning AI to enhance case processing, improve its efficiencies and provide all court users the highest level of quality of service.		​San Francisco-Project C-Budget.xlsx
		San Francisco-Project C-Implementation Plan.xlsx
		N/A				Yes		Yes		Onboarding MS Entra SSO		Jeff Ishikawa		jishikawa@sftc.org		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   272,000.00		This project aims to enhance cybersecurity, streamline operations, and reduce costs in the ITG environment by consolidating the user directory and single sign-on into the Microsoft cloud.		Configure all applications to authenticate via Microsoft Entra, assist users in setting up new multi-factor authentication methods for enhanced security, enable self-service password recovery, and implement a new application portal. The implementation has three phases:

•	Application Migration:
Each application will be migrated to Entra, which will use passthrough authentication during this phase to minimize disruptions. Migrations can be scheduled during outage periods and coordinated with application owners for some flexibility.
•	User configuration:
Users would be trained and urged to configure their second factor in the lead up to the MFA deployment day.  Multiple workshops will be held to allow Q&A. Any users who had not been configured for their second factor would be prompted periodically to set up the second factor.
•	Self-service password:
Self-service password services would be enabled after the launch.  Instructions would be sent to users and support portals would point to this service.
		In addition to multiple benefits, such as enhanced security through stronger password policies, it also improves the user experience by reducing password fatigue and enabling faster access to multiple services.		San Francisco-Project D-Budget.xlsx
		San Francisco-Project D-Implementation Plan.xlsx
		N/A				Yes		VoIP Cloud Migration		Jeff Ishikawa		jishikawa@sftc.org		N/A		Yes		IT Infrastructure		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   471,600.00		With the goal to modernize our infrastructure and ensure stability in service provided to the Court, this project is intended to be moving basic telephone service onto Cloud service.		Replace our Cisco phone system with a Cloud service provider.  This will modernize our phone system and make their phone number available from any Court-owned device including their Mac, Windows PC, cellphone, or a physical phone.

o	Evaluating our business requirements and network infrastructure
o	Identify the best fitted solution provider and right hardware
o	Our existing phone numbers would be ported out to our new service provider so no phone numbers would change.  Voicemail would continue to be forwarded to email and be available in the service’s visual voicemail system.
o	Install the new system, run tests and conduct training to users
o	Go-live and continuous monitoring
		This project would enhance disaster survivability by ensuring our phone system operates independently of our local area, allowing continuous service to the public. Staff could answer calls from any temporary worksite with internet access, ensuring uninterrupted communication. Additionally, adds, moves, and changes would be significantly simplified, enabling more ITG staff to manage them efficiently.
		​San Francisco-Project E-Budget.xlsx
		​San Francisco-Project E-Implementation Plan.xlsx
		N/A				Yes		IVR Cloud Migration		Jeff Ishikawa		jishikawa@sftc.org		N/A		Yes		IT Infrastructure		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   160,000.00		This project aims to modernize infrastructure, enhance efficiency by migrating our Interactive Voice Response (IVR) system from the on-premises Cisco Call Manager Express, currently managed by AT&T, to a modern cloud provider such as Microsoft Teams, Amazon, Twilio, or RingCentral. The modernization of IVR provides incentives by eliminating reliant on external consultants.		This project involves migrating our decade-old IVR system to a modern cloud-based infrastructure, enhancing efficiency by enabling seamless support anytime, anywhere. The project will be a full implementation from identifying most appropriate solution to releasing workloads and testing & reviewing upon migration.
o	Planning and assessment:
Analyze our existing IVR system, including call flows, menus, voice prompts, system integrations, and data storage mechanisms. Assess the feasibility of migrating to multiple regions or data centers, explore available solutions, evaluate technical requirements, and conduct a cost-benefit analysis to make informed decisions aligned with your budget and cloud investment strategy.
o	Preparation:
Extract relevant data from the existing IVR system, including call flow diagrams, voice prompts, and other essential information. Set up the landing environment by creating necessary resource groups, virtual networks, storage accounts, and security configurations. Develop a comprehensive migration strategy to ensure a smooth transition.
o	Migration, deployment & documentation:
Deploy solution (if available, utilize service in the solution to discover and assess our existing IVR infrastructure to ease migration); configure call routing (including IVR menus, call transfers, and escalation procedures); integrate with existing systems if available.
o	Thorough testing & performance tuning to achieve optimization
o	Develop user guides; go-live and continuous monitoring 
		This project will also enhance disaster survivability by eliminating dependency on Court facilities. If jurors need to receive instructions via a recorded message and our local data center is unavailable, the service will continue to operate. Once the transition is complete, ongoing costs will be lower than our current expenses, including software licensing, support, and costs associated with adds, moves, and changes—ensuring a more efficient and responsible use of Court’s allocated budget.		​San Francisco-Project F-Budget.xlsx
		​San Francisco-Project F-Implementation Plan.xlsx
		N/A				Yes		ACCESS Center PARTWAYS Virtual WayFinder Project		Judy B. Louie		julouie@sftc.org		N/A		No		N/A		No		N/A		Yes		Signage 3: Multilingual Wayfinding Strategies		No		No		N/A		$   200,000.00		PARTWAYS is an upcoming, user-friendly online platform available as both a mobile and web application, designed to enhance support for self-represented litigants navigating legal processes. It will be accessible in multiple languages and feature intuitive visuals to help users track their progress and understand their next steps. The platform incorporates AI through an intelligent chatbot, offering round-the-clock virtual assistance and guidance. As a multilingual companion application, PARTWAYS will provide clear, step-by-step information, ensuring users receive the support they need throughout their legal journey. This solution will provide an additional way for court users to access self-help services, expanding the range of existing service delivery models.		The PARTWAYS Virtual Wayfinder Project aims to empower self-represented litigants (SRLs) with a multilingual, AI-assisted platform designed to streamline legal navigation. Building on previous cycles, the initiative is expanding legal case types, enhancing AI functionalities, and ensuring long-term system sustainability. In Cycle 4, the project was strategically planned to assist SRLs in divorce cases, laying the foundation for an interactive wayfinder and chatbot, while Cycle 5 is centered around developing a Minimum Viable Product (MVP) with a functional prototype and initial user testing. Cycle 6 will center on the technical implementation phase, collaborating with external development teams to bring the application to life. By the end of Cycle 6, we aim to launch the first version of the application and gather user feedback to assess its performance and usability.

Cycle 7 will include three main aspects: 
Management - Understanding User Feedback & Sentiment Analysis
To enhance user experience, we will actively analyze application usage trends, user feedback and sentiment to identify areas for improvement. Insights gained will guide iterative updates and feature enhancements, which will be rolled out as app updates. Additionally, resources will be allocated to manage post-go-live support, ensuring a smooth transition from the technical development team to our internal business and technical teams.
Expansion - Scaling the Platform’s Scope & Accessibility
As part of our expansion strategy, we will conduct thorough research and begin implementing support for additional legal matters such as property disputes, custody cases, and other high-demand legal issues. To improve accessibility, we will increase multilingual support, allowing Limited English Proficiency (LEP) users to navigate legal procedures with ease.
Enhancements - UX Research & Human-Centered Design
We are committed to conducting in-depth UX research, particularly focusing on the challenges faced by users dealing with legal issues—especially those related to family law. Our approach will emphasize empathy and a holistic user journey, ensuring the platform is both intuitive and supportive.
This process will involve:
•	Studying Human-Computer Interaction (HCI) principles
•	Conducting UX research tailored to legal services
•	Organizing focus groups with legal subject matter experts 
•	Understanding user emotions and stress factors to fine-tune visuals, language, and overall application flow

The feasibility of AI-driven enhancements will be evaluated based on factors such as effectiveness, scalability, and user impact, and we will aim to integrate the most viable solutions.
		The PARTWAYS Virtual Wayfinder Project enhances legal accessibility for Self-Represented Litigants (SRLs) and Limited English Proficiency (LEP) users through a multilingual, AI-powered digital guide. Providing customized, step-by-step legal assistance, it delivers accurate, real-time information tailored to case types. Launching in multiple languages, Cycle 7 enables LEP users to navigate legal processes with greater confidence. AI-powered solutions such as chatbots, speech-to-text, and legal reasoning models will offer 24/7 personalized assistance to supplement in-person and virtual self-help services. Designed to provide tailored legal pathways, the Wayfinder simplifies complex procedures. By integrating with existing self-help services and informational tools, it ensures seamless access to essential guidance. Through AI-driven digital modernization with a focus on automation and improved multilingual support, this project enhances digital accessibility for the public, increases process efficiency for the staff, and minimizes procedural delays for all stakeholders.		​San Francisco-Project G-Budget.xlsx
		​San Francisco-Project G-Implementation Plan.xlsx
		N/A				Yes		ACCESS Center PARTWAYS Virtual WayFinder Project		Judy B. Louie		julouie@sftc.org		N/A		No		N/A		No		N/A		Yes		Technology 6: Multilingual Kiosks		No		No		N/A		$   270,000.00		PARTWAYS is an upcoming, user-friendly online platform available as both a mobile and web application, designed to enhance support for self-represented litigants navigating legal processes. It will be accessible in multiple languages and feature intuitive visuals to help users track their progress and understand their next steps. The platform incorporates AI through an intelligent chatbot, offering round-the-clock virtual assistance and guidance. As a multilingual companion application, PARTWAYS will provide clear, step-by-step information, ensuring users receive the support they need throughout their legal journey. This solution will provide an additional way for court users to access self-help services, expanding the range of existing service delivery models.		The PARTWAYS Virtual Wayfinder Project aims to empower self-represented litigants (SRLs) with a multilingual, AI-assisted platform designed to streamline legal navigation. Building on previous cycles, the initiative is expanding legal case types, enhancing AI functionalities, and ensuring long-term system sustainability. In Cycle 4, the project was strategically planned to assist SRLs in divorce cases, laying the foundation for an interactive wayfinder and chatbot, while Cycle 5 is centered around developing a Minimum Viable Product (MVP) with a functional prototype and initial user testing. Cycle 6 will center on the technical implementation phase, collaborating with external development teams to bring the application to life. By the end of Cycle 6, we aim to launch the first version of the application and gather user feedback to assess its performance and usability.

Cycle 7 will include three main aspects :
-Management - Understanding User Feedback & Sentiment Analysis:
To enhance user experience, we will actively analyze application usage trends, user feedback and sentiment to identify areas for improvement. Insights gained will guide iterative updates and feature enhancements, which will be rolled out as app updates. Additionally, resources will be allocated to manage post-go-live support, ensuring a smooth transition from the technical development team to our internal business and technical teams.
-Expansion - Scaling the Platform’s Scope & Accessibility:
As part of our expansion strategy, we will conduct thorough research and begin implementing support for additional legal matters such as property disputes, custody cases, and other high-demand legal issues. To improve accessibility, we will increase multilingual support, allowing Limited English Proficiency (LEP) users to navigate legal procedures with ease.
-Enhancements - UX Research & Human-Centered Design
We are committed to conducting in-depth UX research, particularly focusing on the challenges faced by users dealing with legal issues—especially those related to family law. Our approach will emphasize empathy and a holistic user journey, ensuring the platform is both intuitive and supportive.
This process will involve:
•	Studying Human-Computer Interaction (HCI) principles
•	Conducting UX research tailored to legal services
•	Organizing focus groups with legal subject matter experts 
•	Understanding user emotions and stress factors to fine-tune visuals, language, and overall application flow

The feasibility of AI-driven enhancements will be evaluated based on factors such as effectiveness, scalability, and user impact, and we will aim to integrate the most viable solutions.
		The PARTWAYS Virtual Wayfinder Project enhances legal accessibility for Self-Represented Litigants (SRLs) and Limited English Proficiency (LEP) users through a multilingual, AI-powered digital guide. Providing customized, step-by-step legal assistance, it delivers accurate, real-time information tailored to case types. Launching in multiple languages, Cycle 7 enables LEP users to navigate legal processes with greater confidence. AI-powered solutions such as chatbots, speech-to-text, and legal reasoning models will offer 24/7 personalized assistance to supplement in-person and virtual self-help services. Designed to provide tailored legal pathways, the Wayfinder simplifies complex procedures. By integrating with existing self-help services and informational tools, it ensures seamless access to essential guidance. Through AI-driven digital modernization with a focus on automation and improved multilingual support, this project enhances digital accessibility for the public, increases process efficiency for the staff, and minimizes procedural delays for all stakeholders.		​San Francisco-Project H-Budget.xlsx
		​San Francisco-Project H-Implementation Plan.xlsx
		N/A				No																																																																																																																																				Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Cool, Tim		Riverside		Data Warehouse Project		Travis Trapp		travis.trapp@riverside.courts.ca.gov		N/A		Yes		Data		Yes		No		N/A		No		N/A		$   1,000,000.00		Use consultant to assess existing data, future data and analytic goals. Set up complete environment and train staff to maintain and use.		The project will enhance transparency, efficiency, and accessibility for the public. By leveraging real-time data, Riverside court could streamline case processing, reducing delays and improving access to justice. Predictive analytics could help allocate resources more effectively, minimizing backlogs and ensure timely hearings. Public-facing dashboards could provide insights into case trends, court performance, and wait times, fostering trust and accountability. Additionally, data-driven decision-making would support more equitable outcomes by identifying disparities in case resolutions and guiding policy improvements to better serve all communities.		​Riverside-Project A-Budget.xlsx
		​Riverside-Project A-Implementation.xlsx
				Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		Riverside Superior Court is seeking grant funding to develop a comprehensive Data Warehouse Project (DWP) designed to consolidate, manage, and analyze court data across multiple systems and functional areas (case management; finance and budget; human resources; information technology). This initiative aims to enhance decision-making, operational efficiency, and public transparency through advanced data integration and analytics capabilities. This proposal outlines the critical need for the DWP, its anticipated impact, and the financial investment required for its implementation.		Zero Trust Network		Bryson Dearen		Bryson.dearen@riverside.courts.ca.gov		N/A		Yes		Cyber/Information Security		Yes		No		N/A		No		No		N/A		$   900,000.00		Enhance cybersecurity by requiring strict identity verification for every user and device attempting to access resources, regardless of location. It minimizes risk by continuously monitoring access, enforcing least-privilege principles, and segmenting networks to prevent lateral movement.		The implementation approach involves several key components: identity-based access controls, multi-factor authentication (MFA), least-privilege access, network segmentation, and continuous monitoring. The court will begin by mapping out assets, users, and access patterns to identify vulnerabilities. Role-based access controls (RBAC) ensure users have only the minimum permissions necessary for their tasks, while real-time monitoring and AI-driven analytics detect anomalies and unauthorized access attempts. Microsegmentation is deployed to isolate sensitive data, preventing lateral movement within the network.		A Zero Trust Network (ZTN) project benefits the public by strengthening the security of the Court’s systems, ensuring that sensitive data—such as court records, personal information, and legal documents—remains protected from cyber threats. By preventing unauthorized access and reducing the risk of data breaches, ZTN enhances trust in public institutions and safeguards citizens’ privacy. Additionally, improved cybersecurity resilience helps prevent disruptions to critical services, such as online case filings, virtual hearings, and public record access, ensuring that the Court system remains efficient, accessible, and secure for all users.		​Riverside-Project B-Budget.xlsx
		​Riverside-Project B-Implementation.xlsx
		N/A				Data analytics initiatives		Cyber/Information Security		Omni-Channel Support System		Bryson Dearen		Bryson.dearen@riverside.courts.ca.gov		N/A		Yes		N/A		No		Yes		No		N/A		No		No		N/A		$   750,000.00		An Omni-Channel Support System for the Court will enhance public access to court services by integrating multiple communication channels—phone, email, chat, and online portals—into a seamless, unified experience. This project aims to improve efficiency, reduce wait times, and ensure consistent, accessible support for all users, regardless of their preferred method of communication.		The objective is to improve public access to court services by providing a seamless, integrated communication experience. Many court users face challenges in obtaining information or assistance due to long wait times, fragmented service channels, and accessibility barriers. This project aims to unify multiple support channels into a centralized system that ensures consistent responses, reduces operational inefficiencies, and enhances the user experience. By offering multiple contact options and enabling real-time updates, the system will streamline case inquiries, appointment scheduling, and general court interactions, improving public trust and satisfaction.

The implementation approach involves deploying a cloud-based Customer Relationship Management (CRM) system that integrates all communication channels into a single platform. AI-powered chatbots and virtual assistants will handle routine inquiries, reducing the burden on court staff while ensuring timely responses. Live agents will have access to a unified case history, allowing for personalized and efficient service across different contact methods. The system will also include accessibility features such as multilingual support and voice-to-text capabilities to serve diverse user needs. Additionally, performance analytics will be used to track service efficiency, identify bottlenecks, and continuously improve the system. By implementing this Omni-Channel Support System, the Superior Court of Riverside will enhance operational efficiency, improve public engagement, and ensure equitable access to justice.		The project will directly benefit the public by providing faster, more accessible, and consistent court services across multiple communication channels, reducing wait times and improving access to legal information and assistance.		​Riverside-Project C-Budget.xlsx
		​Riverside-Project C-Implementation.xlsx
		N/A				Yes		Yes		Legal Navigator Project		Tim Cool		Tim.cool@riverside.courts.ca.gov		N/A		Yes		Customer Service		Remote proceedings		No		Yes		Technology 1:  Telephonic/Video Remote Solutions		No		No		N/A		$   350,000.00		The Legal Navigator Project is an AI-powered chatbot that helps self-represented litigants and court users navigate the Riverside Superior Court system by providing accurate, real-time legal guidance. Its goal is to improve access to justice by simplifying court processes, reducing confusion, and empowering users to manage their cases more effectively.		The objective of the Legal Navigator Project is to enhance access to justice by providing self-represented litigants and court users with an intuitive, AI-powered chatbot that delivers accurate legal guidance in real time. Many individuals navigating the court system struggle with understanding procedures, filing the correct forms, and meeting deadlines, leading to delays and case errors. By offering step-by-step assistance on court processes, required documentation, and available resources, the chatbot will empower users to manage their cases more effectively, reducing their reliance on court staff while improving overall efficiency in the legal system.

The implementation approach involves developing and training the chatbot using Riverside Superior Court’s existing legal documentation, frequently asked questions, and procedural guides. The system will be designed to handle a wide range of inquiries, from case filing instructions to courtroom protocols, using natural language processing (NLP) for user-friendly interactions. The chatbot will be accessible through the court’s website and kiosks, with multilingual support to ensure inclusivity.		The Legal Navigator Project directly benefits the public by providing self-represented litigants and court users with instant, accurate legal guidance, reducing confusion and errors in case processing. This ensures a smoother, more accessible court experience, saving time and improving access to justice.		​Riverside-Project D-Budget.xlsx
		​Riverside-Project D-Implementation.xlsx
		N/A				Yes		Court Pro Coach		Tim Cool		Tim.cool@riverside.courts.ca.gov		Orange, Santa Barbara		Yes		Customer Service		AI initiatives		No		Yes		Technology 1:  Telephonic/Video Remote Solutions		No		No		N/A		$   68,000.00		Court Pro Coach leverages AI and existing court documentation to provide internal staff with instant, accurate guidance on case procedures, reducing reliance on manual searches and improving workflow efficiency. The goal is to streamline case processing, enhance staff productivity, and ensure consistency in legal procedures across all case types.		Court Pro Coach will streamline internal operations and enhance staff productivity by providing quick, accurate access to procedural guidance through an AI-powered chatbot. By leveraging existing configuration from Orange County Superior Court, Riverside aims to replicate proven success while customizing the solution to align with its unique documentation, workflows, and operational standards. This will significantly reduce the time staff spend searching for procedural information, allowing them to focus more on critical tasks and improve overall case processing efficiency.

The implementation approach begins with obtaining the existing chatbot framework from Orange County Superior Court and deploying it within Riverside’s technology environment. Riverside’s documentation, including court procedures, case-specific manuals, and frequently asked questions, will be integrated into the AI system to ensure accuracy and relevance. The chatbot will be fine-tuned through iterative testing and feedback from internal staff to ensure reliability, user-friendliness, and alignment with Riverside’s operational practices. Training will be provided to staff to maximize adoption, while continuous monitoring and regular updates will keep the chatbot current, accurate, and responsive to evolving needs.		The project will indirectly benefit the public by enabling court staff to access accurate legal procedures more efficiently, leading to faster case processing, reduced delays, and improved service delivery. This ensures a more responsive and accessible justice system for all court users.		​Riverside-Project E-Budget.xlsx
		​Riverside-Project E-Implementation.xlsx
		N/A				Yes		Assisted Listening Device Project		Bryson Dearen		Bryson.dearen@riverside.courts.ca.gov		N/A		Yes		Courthouse Technology		Modernization of infrastructure		N/A		Yes		Technology 5: Audio-Visual Systems Upgrade		No		No		N/A		$   550,000.00		The Assisted Listening Device Project aims to upgrade the court’s outdated ALD systems with modern technology, ensuring clear, high-quality sound for individuals with hearing impairments. This initiative enhances accessibility, compliance with ADA requirements, and overall courtroom experience by integrating advanced assisted listening devices into updated courtroom audio systems.		The objective of the Assisted Listening Device Project is to modernize the court’s outdated audio system, ensuring that individuals with hearing impairments can fully participate in courtroom proceedings. The current system has not kept pace with modernization efforts, creating accessibility barriers and limiting compliance with ADA (Americans with Disabilities Act) requirements. By upgrading to state-of-the-art assisted listening devices, the court aims to provide a more inclusive environment where all participants—litigants, attorneys, jurors, and the public—can clearly hear and engage in legal proceedings without difficulty.
The implementation approach involves integrating wireless, multi-channel assisted listening systems with the court’s recently improved audio infrastructure. The project will begin with an assessment of existing courtroom technology to determine compatibility and specific needs. Modern assisted listening devices, such as Bluetooth-enabled receivers, telecoil-compatible headsets, and real-time audio streaming solutions, will be deployed in each courtroom. Training will be provided to court staff to ensure smooth operation and user support. Additionally, the system will be tested for sound clarity and accessibility, with periodic evaluations to address user feedback and make improvements as needed. This phased rollout ensures a seamless transition, enhancing courtroom accessibility while maintaining uninterrupted legal proceedings.		The Assisted Listening Device Project directly benefits the public by ensuring individuals with hearing impairments can fully participate in courtroom proceedings, improving accessibility, compliance with ADA requirements, and overall engagement in the justice process.		​Riverside-Project F-Budget.xlsx
		​Riverside-Project F-Implementation.xlsx
		N/A				Yes		Remote Proceedings Hardware		Bryson Dearen		Bryson.dearen@riverside.courts.ca.gov		N/A		Yes		Remote Proceedings		Remote proceedings		No		No		N/A		No		No		N/A		$   1,980,000.00		The Remote Proceedings Hardware Project ensures compliance with California SB 133 by upgrading courtroom technology to support high-quality remote hearings. This initiative enhances access to justice by equipping courtrooms with modern audiovisual equipment, enabling seamless virtual participation for litigants, attorneys, and the public.		The objective of the Remote Proceedings Hardware Project is to modernize courtroom technology to comply with California SB 133, which mandates improved access to remote hearings. By equipping courtrooms with high-quality cameras, microphones, and AV equipment, the court will ensure that remote participants—litigants, attorneys, witnesses, and the public—can engage in proceedings with clear audio and video, minimizing technical issues and ensuring fair participation. This initiative enhances access to justice by allowing individuals with mobility limitations, financial constraints, or other barriers to attend hearings remotely without compromising the integrity of legal proceedings.
The implementation approach involves a phased rollout of AV hardware installations across all courtrooms, ensuring minimal disruption to ongoing cases. Each courtroom will be outfitted with high-definition cameras, ceiling-mounted and directional microphones, speakers, and integrated video conferencing systems to support seamless remote participation. The project team will work with AV specialists to ensure the technology is compatible with existing court infrastructure and remote hearing platforms. Court staff and judges will receive training on system operation, and ongoing technical support will be available to address any issues. Regular testing and user feedback will guide system optimizations, ensuring that the remote hearing experience meets legal and operational standards.
		The Remote Proceedings Hardware Project directly benefits the public by enabling reliable, high-quality remote access to court hearings, making legal proceedings more accessible for individuals facing mobility, financial, or logistical challenges.		​Riverside-Project G-Budget.xlsx
		​Riverside-Project G-Implementation.xlsx
		N/A				Yes		Justice Stream Project		Tim Cool		Tim.cool@riverside.courts.ca.gov		N/A		Yes		Remote Proceedings		Remote proceedings		No		No		N/A		No		Yes		Self-Check-in		$   300,000.00		The Justice Stream Project aims to implement a digital court system that facilitates seamless, secure, and efficient remote proceedings, enhancing access to justice through a fully integrated virtual platform.		The objective of the Justice Stream Project is to establish a fully digital court system that enables efficient, secure, and accessible remote proceedings. As courts increasingly adopt virtual hearings, a robust software solution is needed to manage case workflows, facilitate video conferencing, and integrate with existing court management systems. This project aims to enhance access to justice by reducing the need for in-person appearances, minimizing delays, and improving the overall efficiency of court operations. By providing a streamlined, user-friendly platform, Justice Stream will support judges, attorneys, litigants, and court staff in conducting legal proceedings with the same integrity and reliability as in-person hearings.
The implementation approach involves selecting and deploying a comprehensive software system that supports end-to-end case management, secure virtual hearings, real-time document sharing, and digital evidence submission. The system will be integrated with existing court infrastructure and remote hearing hardware to ensure seamless operation. Key features such as role-based access controls, automated scheduling, multilingual support, and AI-driven transcription services will enhance usability and compliance with legal standards. A phased rollout will begin with pilot courtrooms, followed by system-wide implementation based on feedback and optimizations. Training programs for judges, attorneys, and staff will ensure smooth adoption, while ongoing monitoring will maintain system reliability and user satisfaction.		The Justice Stream Project directly benefits the public by providing a seamless and secure digital court system, allowing litigants, attorneys, and the public to participate in remote proceedings more efficiently, reducing travel burdens and improving access to justice.		​Riverside-Project H-Budget.xlsx
		​Riverside-Project H-Implementation.xlsx
		Possible after initial deployment, charge a remote appearance fee that would offset 50% of the ongoing costs of the system.		​N/A
		Yes		Electronic Noticing System		Tim Cool		Tim.cool@riverside.courts.ca.gov		N/A		Yes		Automated Notifications		Modernization of infrastructure		No		Yes		Technology 3: Scheduling or Other Software		No		No		N/A		$   150,000.00		The Electronic Noticing System for Mediator Assignments automates the notification process for mediation assignments, scheduling, and updates, replacing manual paper-based notifications with a streamlined, digital system for improved efficiency and communication.		The objective of the Electronic Noticing System for Mediator Assignments is to streamline and modernize the court’s mediation assignment process by replacing manual, paper-based notifications with an automated digital system. Currently, notifying mediators and involved parties about assignments, scheduling, and updates is time-consuming and prone to delays. This project aims to improve efficiency, accuracy, and communication by ensuring timely electronic notifications, reducing administrative workload, and minimizing scheduling conflicts. By providing real-time updates and confirmations, the system enhances coordination between the court, mediators, and litigants, ultimately improving the mediation process and case resolution timelines.

The implementation approach involves deploying a centralized electronic notification system that integrates with the court’s case management and scheduling systems. The system will generate automated email and text notifications for mediation assignments, scheduling changes, and status updates, ensuring all parties receive timely and consistent communication. It will also include a user-friendly portal where mediators and parties can confirm appointments, request rescheduling, and access relevant case details. A phased rollout will start with pilot testing in select mediation cases, followed by full implementation across all mediation assignments. Training and user support will be provided to ensure smooth adoption, with ongoing monitoring and system refinements based on feedback.		The Electronic Noticing System for Mediator Assignments benefits the public by ensuring timely and reliable communication about mediation schedules, reducing delays, improving case resolution efficiency, and enhancing access to fair and streamlined dispute resolution.		​Riverside-Project I-Budget.xlsx
		​Riverside-Project I-Implementation.xlsx
		N/A				Yes		Probate Scheduler		Tim Cool		Tim.cool@riverside.courts.ca.gov		N/A		Yes		Automated Notifications		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   260,000.00		The Probate Scheduler is an automated scheduling tool that integrates with eCourt to optimize probate investigation assignments by considering key factors such as hearing dates, statutory deadlines, geographic regions, interpreter needs, and workload distribution.		The objective of the Probate Scheduler project is to automate and streamline the scheduling of probate investigations, reducing manual workload and improving efficiency in case assignments. Currently, scheduling probate investigations is a complex, time-consuming process that requires balancing multiple factors, such as hearing dates, statutory deadlines, investigator availability, geographic regions, interpreter requirements, and workload distribution. By developing an intelligent scheduling tool that integrates seamlessly with eCourt, the project aims to enhance accuracy, minimize delays, and ensure equitable workload distribution among investigators. This will lead to faster case processing, improved resource management, and better service for the public.

The implementation approach begins with designing a custom scheduling algorithm that prioritizes case requirements while optimizing investigator assignments. The system will pull real-time data from eCourt, automatically generating schedules based on statutory deadlines, hearing dates, and other key criteria. It will include a user-friendly interface for investigators and court staff to review, adjust, and confirm assignments as needed. The project will roll out in phases, starting with a pilot program to test functionality and gather feedback before full implementation. Training and ongoing support will be provided to ensure smooth adoption, with continuous system enhancements based on user input and evolving court needs.		The Probate Scheduler benefits the public by ensuring faster, more efficient probate investigations, reducing delays in case processing, and improving the accuracy of scheduling. By optimizing investigator assignments and streamlining workflows, the system enhances service delivery, ensuring timely resolutions for individuals navigating the probate process.		​Riverside-Project J-Budget.xlsx
		​Riverside-Project J-Implementation.xlsx
		N/A				No																																												Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Jair E. Baltazar		Imperial		Remote Services – Winterhaven Court		Jair E. Baltazar		jbaltazar@imperial.courts.ca.gov		N/A		Yes		Remote Proceedings		No		No		N/A		No		N/A		$   35,935.84		Update the AV system from the Court of Winterhaven to provide Remote Hearings to user.		Better audio in the courtroom for members of the public listening. Imperial does not currently broadcast proceedings to the public but are now better equipped to do so if our judicial officers decide to change their current stance and promote Hybrid Remote Proceeding.		​Imperial-ProjectA-Budget.xlsx
		Imperial-ProjectA-Implementation Plan.xlsx
				Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		The hearing experience is now more equitable between those in person and those appearing remotely. We expect remote appearances to be a large part of our access to justice strategies moving forward. Case parties now are more intune to their case.  Better qualitiy sound systems in the courtrooms allow proceedings to be heard clearly by all participants avoiding the loss of any critical information. The modernized equipment now allows designate staff to be able to monitor and manage hybrid remote proceedings remotely		Login with Access Card		Jair E. Baltazar		jbaltazar@imeprial.courts.ca.gov		N/A		Yes		Cyber/Information Security		No		No		N/A		No		No		N/A		$   106,194.00		Having People from the court use Sees card to login to their computer at work.		The project will help to have a security access to Court personal information.  This will help to manage who access to the computer.  The batch is a requirement to get access to the building.  If the card is lost, we can deactivate the card and no want can login into his computer.  The implementation will be aproximally, 6month.  This include installation and Training to the I.T. Personal.		The information will be have a layer of security.  That involves documents, electronic information.		​Imperial-ProjectB-Budget.xlsx
		Imperial-ProjectB-Implementation Plan.xlsx
		N/A		Imperial-ProjectB-Vendor Quote A.pdf
		Remote proceedings		Cyber/Information Security																																														No																																																																																																																																																																																																																																																																																																																																																																Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Bruggman, Colette M.		Court of Appeal Third Appellate District		Robotic Processing Automation (RPA)		Colette M. Bruggman		colette.bruggman@jud.ca.gov		All Courts of Appeal		Yes		N/A		No		No		N/A		No		N/A		$   398,000.00		The project consists of implementing robotic processing automation (RPA), also known as a bot, to check briefs submitted to the Courts of Appeal for compliance with the California Rules of Court, and if the brief is compliant, to file the brief in the Appellate Court Case Management System (ACCMS).  The goal is to streamline the filing of routine documents to free staff to work on more complex filings that require human interaction, draft orders for the court, and write correspondence to litigants.  The goal is to allow the Courts of Appeal to continue to efficiently process routine documents, keeping up with an increasing caseload while not increasing staff.  Automated filing will assist the Courts of Appeal in avoiding delay in the filing of routine documents.		The public benefit is improved experience with increased efficiencies filing routine documents like briefs.  It also allows staff more time to work on complex filings, draft orders, and write correspondence, reducing the amount of delay experienced in dealing with more complex items.  Increased efficiencies in filing briefs means cases are becoming fully briefed and submitted to the court without delay.  This should help to reduce the overall amount of time it takes to decide appeals.  Automated filing also provides more time for staff to assist self-represented litigants and limited English proficiency court users. 		3DCA_RPAProject_Budget.xlsx
		3DCA_RPAProject_ImplementationPlan.xlsx
				No		The Courts of Appeal do not plan to charge a cost recovery fee for this service.		On the behalf of the court, I acknowledge and agree to the above statements.		No		The Courts of Appeal have jurisdiction over appeals and original proceedings.  This project will focus on briefs filed in appeals.  There are three categories of appeals:  Criminal, Civil, and Juvenile.  Each category has several briefs that must be filed before a case becomes fully briefed and submitted to the court for a decision.  In Criminal cases, there is an Appellant’s Opening Brief or alternatively, appellant may file a Wende (no issues) Brief or Delgadillo (no issues brief in resentencing cases) Brief, Respondent’s Brief, and an optional Appellant’s Reply Brief.  In Civil Cases, there is an Appellant’s Opening Brief, Respondent’s Brief, and an optional Appellant’s Reply Brief.  In Juvenile Cases, there is an Appellant’s Opening Brief, or alternatively for dependency cases, a Phoenix H. (no issues) Brief, Respondent’s Brief, and optional Appellant’s Reply Brief.  (There are four types of cases in the Juvenile Category: dependency, termination of parental rights, delinquency, and juvenile transfer to criminal court.)  In other words, there are 12 types of briefs to develop for automated filing by deployment of RPA.

	Each brief is governed by a comprehensive set of rules set forth in the California Rules of Court, including but not limited to, paper size, margin size, word limit, font, statement of jurisdiction, word count, pagination, text searchability, bookmarks, etc.  These rules may be synthesized into a checklist against which the bot may compare a submission from a filer to determine whether the brief is fileable or whether it has defects.  Should a brief be found to have defects, the bot will send the brief to a “validation station” for human interaction with a deputy clerk, who will determine whether the brief may be filed or rejected for correction.  If a brief is accepted and filed, the bot continues to learn from the interaction and can recognize acceptable alternatives, such as “jurisdiction” for “statement of appealability” or “declaration” for “certificate,” further streamlining its ability to file compliant briefs.

	Discovery and development of the first brief in each category is much more involved.  Once the first brief in each category is developed and the workflow is established, efficiencies are gained in developing the remaining briefs.  Additionally, the rules for compliant briefs are the same for all courts, so efficiencies are gained from one Court of Appeal to the next as the bot is implemented.  It is estimated that discovery and development for the first brief will cost approximately $50,000 per category, or $150,000.  For each brief thereafter, the cost is approximately $10,000 per brief (or 40 developer hours), for a total of $90,000.  The ongoing cost for the bot is licensing, which is approximately $10,000 per bot per year.  The number of bots needed depends on caseload.  A caseload the size of the Third Appellate District requires one unattended bot.  Looking at the caseloads of the remaining Courts of Appeal, the bot estimate is as follows: 1 bot for the First Appellate District; 3 bots for the Second Appellate District; 1 bot for the Second Appellate District, Division 6 (Ventura); 1 bot for the Third Appellate District; 1 bot for the Fourth Appellate District, Division 1 (San Diego); 1 bot for the Fourth Appellate District, Division 2 (Riverside); 1 bot for the Fourth Appellate District, Division 3 (Santa Ana); 1 bot for the Fifth Appellate District, and 1 bot for the Sixth Appellate District.

	IT projects in the Courts of Appeal are implemented in waves beginning with a Pilot court chosen by the Courts of Appeal.  The pilot court for the RPA project would be the Third Appellate District, who has experience developing Document Intake Automation (bot) filing in Criminal cases.  Once the Pilot is complete, the RPA would be rolled out to the remaining courts as determined by the Courts of Appeal.  There are three waves after the pilot, and it is estimated that each wave would take approximately nine months, so completing implementation of RPA in the Courts of Appeal would take approximately 36 months.
																																										AI initiatives																																																																																																																																																																																																																																																																																																																																																																																																																Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Luke DiLodovico		Merced		Document Digitization Project		Luke DiLodovico		Luke.DiLodivico@mercedcourt.org		N/A		Yes		Electronic Records Management (ERM)		Yes		No		N/A		No		N/A		$   154,000.00		The Digitalization Project will improve the court customers’ experience and increase access to court services by offering a more streamlined process to access their case records.		The Digitalization Project will improve the court customers’ experience and increase access to court services by offering a more streamlined process to access their case records. Historically, the court has received complaints from members of the public due to unnecessary delays in processing due to the need to locate physical case files. The Project will help address the long-standing issues and streamline the process for the public to access case records, thus improving access to justice for the community. 		Merced-Project A-Budget.xlsx
		​Merced-Project A-Implementation.xlsx
		​N/A
		No		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		The Merced Superior Court has faced a long-standing issue of retaining unscanned physical case files that occupy much needed space across our clerk’s offices and storage spaces. More importantly, unscanned files have historically created an unnecessary delay to the public and attorneys when addressing court records requests and/or placing matters on calendar. The clerk’s office is responsible for searching our storage locations, retrieving the files, scanning and quality checking the files. Unfortunately, locating and scanning files may take days if not weeks to complete, thus causing delays for members of the public. Retention of physical case files affects all case types and clerk’s offices within the court, which consists of civil, juvenile, criminal, and family law. For many years, the court has spent time and resources in hopes to resolve the issue. The court has tried assigning specific staff to scan files and offered overtime hours. At one point, the court created a new division called “Records and Reproduction” who was solely responsible for scanning and quality checking case files, however, due to the pandemic and subsequent staffing shortages, the scanning team was discontinued.

The Digitization Project was awarded to the Merced Superior Court in FY 23-24 and FY 24-25 as part of the modernization grant funding. Through continued grant funding, the court will be able to extend the work with their contracted vendor that specializes in a digital case management solution that will allow the court to upload case files into its existing case management system, Tyler Odyssey, to ensure the court is maintaining the integrity of the case files. The Project will continue to help modernize the current dated and lengthy process of locating and scanning physical files and provide a more accessible solution, thus allowing for greater efficiency, as well as providing a faster case resolution for members of the public. 																																										No																																																																																																																																																																																																																																																																																																																																																																																																																Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Coreces, Katrina		San Bernardino		Justice Continuity Disaster Recovery (DR)		Daniel Melendrez		DMelendrez@sb-court.org		N/A		Yes		IT Infrastructure		No		No		N/A		No		N/A		$   2,000,000.00		The Justice Continuity DR project aims to increase our redundancy and capacity to recover in the event of a cybersecurity or other event by establishing a redundant hot site at our secondary data center to ensure business continuity in the event of our primary data center is affected.  This site will provide seamless failover capabilities and serve as a backup resource for replacing failed equipment, enhancing resilience, reliability, and disaster recovery preparedness.		The Justice Continuity DR project will enhance the court’s ability to provide uninterrupted access to critical services for the public, including Self-Represented Litigants (SRLs), by ensuring that court systems remain operational even during disasters or equipment failures. By maintaining continuous access to online resources, case management, e-filing, and public information systems, the project will prevent service disruptions that could delay case processing, limit access to justice, or create additional barriers for vulnerable populations. This improved resilience will lead to faster response times, reduced downtime, and a more reliable user experience, ensuring equitable access to justice for all court users.		​SanBernardino-Project A-BudgetDR.xlsx
		​SanBernardino-Project A-ImplementationDR.xlsx
				Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		The Justice Continuity DR is a disaster recovery initiative designed to establish a redundant hot site at our secondary data center, ensuring business continuity in the event of physical damage or system failure at the primary data center. This project aims to mitigate risks associated with natural disasters, fires, power failures, and other unforeseen events by providing a fully operational backup environment that can be activated immediately when needed. Additionally, the redundant infrastructure will serve as a hardware replacement resource, allowing for quick recovery in case of critical equipment failures at the primary site.

The implementation approach will involve assessing infrastructure needs, acquiring and deploying redundant servers, storage, and networking equipment, and configuring real-time data replication and failover processes between the two sites. The secondary site will be continuously synchronized with the primary data center to ensure minimal downtime and data integrity. Regular testing and failover drills will be conducted to validate the site's effectiveness and readiness for emergency activation.

This project will enhance the organization's resilience by providing seamless operational continuity and faster recovery times during disruptions. By leveraging the secondary site for both disaster recovery and hardware redundancy, the court will optimize resource utilization while strengthening its overall IT infrastructure.
		Court Access Portal UI Upgrade		Daniel Melendrez		DMelendrez@sb-court.org		N/A		Yes		Web Solutions		Yes		No		N/A		No		No		N/A		$   122,368.00		The project will include necessary application development changes to improve the user interface (UI) for the Court’s Access Portal (CAP) that is used to provide public access to case information and documents. These enhancements will provide an updated user interface, improving and standardizing the numerous screens and ensuring they are ADA compliant, refining how the data is accessed from the case management system and refining the Administration features.		This project will achieve a number of objectives including upgrading the current software, making the user interface ADA compliant and more uniformed, improving the data access from the application to the case management system and refining the administrative features.

Our Case Access Portal was developed using AngularJS which is no longer a supported technology. Upgrading to a current version of Angular will allow us to take advantage of new features and ensure on-going supportability. We also use a software named PDFTron, which we user for annotations, that needs upgrading. Upgrading will allow us to take advantage of new features and ensure that we have adequate support from the vendor.

Upgrading the user interface for uniformity and ADA compliance will improve the user experience and improve access for people with disabilities. Likewise, upgrading the administrative console screens will make the application easier to configure and more intuitive. 

Since we leveraged the code base from Santa Clara Court for our initial CAP implementation, we added functionality that was not part of the original design. This project would develop a common structure for accessing data from our case management system which will improve the application programming interface (API) for future development projects,		Refreshing the user interface, and ensuring ADA compliance, will improve access for all users. Upgrading the application software will ensure stability and create a foundation for development of new enhancements into the future providing the court with the flexibility it needs to adapt to new legislation and the growing technology demands of the public and justice partners.		​SanBernardino-ProjectB-BudgetCAP.xlsx
		​SanBernardino-ProjectB-ImplementationCAP.xlsx
		N/A				Cyber/Information Security		Modernization of infrastructure		Data Warehouse Enhancements - Case Management Data		Christopher Roman		CRoman@sb-court.org		N/A		Yes		Data		Data analytics initiatives		No		No		N/A		No		No		N/A		$   200,000.00		This project would add three case management data elements to the San Bernardino Superior Court’s data warehouse, which already contains information on case filings, hearings, continuances, case aging, and pending cases. The data elements we would like to add to the data warehouse are charge information for all criminal cases, event information (an “event” is a type of frequently used code that staff enter into the CMS to track the progress of a case), and information on case parties, such as name, street address, date of birth, and whether they require an interpreter. 		The San Bernardino Superior Court recently developed a cloud data warehouse that contains data about the court’s filings, hearings, continuances, case aging, and pending cases. The goal was to streamline case management data reporting in two ways: a) reduce the time and effort required to retrieve accurate data on these metrics, and b) provide the court’s executives, judicial leaders, and senior managers with more reliable, accessible, and up-to-date data regarding these metrics to support performance management and informed decision-making. These efforts have been successful, as filings, hearings, continuances, case aging, and pending case data is currently hosted in the data warehouse, refreshed nightly, and accessed through a set of user-friendly dashboards. 

For the next phase of the project during FY 25-26, the court hopes to add several new data elements that will provide deeper insights into its caseload. The first is charge information for criminal cases. We currently have no efficient way of retrieving criminal cases based on specific offenses or offense levels, nor can we generate a list of which cases have had charges increased or downgraded in severity. Adding offense information to the data warehouse will allow us to easily do so in the future. The second is event information. “Events” are a type of frequently used code that staff enters into our CMS (Odyssey) to track case progress and milestones. The court’s analytics team refers to events on a daily basis to identify cases with certain characteristics in response to requests from court executives, judicial leadership, management staff, or the JCC. Adding event information to the data warehouse will enable the court to retrieve and validate detailed case information and characteristics in a more efficient and reliable manner. Lastly, the third data element is party information. We have no ability to compile basic information about case parties. Adding party information, such as name, address, date of birth, and whether they require an interpreter, to the warehouse will enable the court to gain visibility into the parties it serves.  

These enhancements to our data warehouse would be developed with the assistance of Resultant, the same vendor that has configured and maintained our data warehouse to date. The court’s data analytics team will provide guidance and requirements to the vendor, and once the additional data is available in the data warehouse, the team will perform extensive testing to ensure the data was accurately extracted, transformed, and loaded into the warehouse. The completion of this project will afford the court enhanced analytics capabilities and deeper insight into its operations, caseload, and case management practices. Our executives, judicial leaders, and management staff regularly use reports and dashboards in the course of their jobs to make data-driven decisions and gauge the performance of the court. By expanding the data warehouse to include these additional elements, the court will further strengthen its ability to analyze key aspects of its caseload, enhance operational transparency, and ensure that leadership at all levels has the comprehensive data needed to drive strategic, well-informed decisions,		An enhanced data warehouse will enable court leadership to gain deeper insight into the court’s workload, more accurately assess the impact of case management practices, and continue to engage in data-informed decision-making. The goal of these efforts is to identify trends, allocate resources more effectively, and streamline case processing, ultimately making the court more efficient and responsive to the public. For instance, adding charge information to the warehouse would allow the court to determine the number of incoming Prop 36 cases, or analyze the nature of the pending criminal cases at each of its four criminal courthouses – insights that could inform how calendars could be restructured to better balance this workload. Adding event information would enable insights into numerous case milestones and characteristics, such as fee waivers, entering or exiting court supervision, referrals to diversion programs, and more. Understanding these patterns would help the court ensure its staff and judicial resources are appropriately distributed across its litigation types and courthouses. Lastly, adding party information (such as name, street address, date of birth, and whether they require an interpreter) to the warehouse will enable the court to make fully informed decisions about how to best serve the litigants on its cases. By enhancing the court’s data warehouse with these additional elements, this project will improve the public’s experience by enabling the court to operate more efficiently and equitably. 		​San Bernardino-Project C-Budget.xlsx
		​San Bernardino-Project C-Implementation.xlsx
		N/A				Yes		Yes		Mobile or Self Check-In/Kiosk		Erika Villarreal		evillarreal@sb-court.org		N/A		Yes		Customer Service		Modernization of infrastructure		No		No		N/A		No		Yes		Self-Check-in		$   50,000.00		A mobile or self check-in option for jurors would significantly improve the experience by reducing waiting times and congestion in the lobby. Jurors could check in seamlessly from their devices, allowing them to be ready for courtroom assignments earlier. This would also enable the organization to better utilize staff by focusing on more critical tasks, ensuring a smoother and more efficient jury process. With fewer people gathered in the lobby, the overall flow of the courthouse would be more streamlined and less stressful for everyone involved.		The objective of implementing a mobile check-in process for jurors is to enhance the efficiency and convenience of the jury selection process, while also improving the overall experience for jurors and courthouse staff. By enabling jurors to check in remotely through a mobile app or website, the system aims to reduce bottlenecks and waiting times in the courthouse lobby, ensuring a smoother flow throughout the day. This digital approach also allows jurors to receive timely updates on their status, courtroom assignments, or any changes in schedules, fostering a more organized and streamlined process for both jurors and the court.

The implementation approach would involve creating or integrating a user-friendly mobile platform where jurors can easily log in using their assigned credentials, such as a juror ID or QR code. Upon checking in, the system would automatically notify relevant courthouse staff of their arrival, while also marking them as "ready" for the courtroom. Additionally, backend integration with the court’s existing case management system would allow for real-time adjustments to juror assignments. Security measures, such as encryption and two-factor authentication, would be prioritized to ensure that the process is secure and compliant with privacy regulations.
To further enhance the integrity of the check-in process, a geo-fence would be implemented to ensure that jurors are checking in from the appropriate location, such as within the courthouse or a designated area. This location-based verification would prevent jurors from checking in remotely from outside the premises, ensuring that they are physically present and ready for court proceedings when they mark themselves as checked in.
		The mobile juror check-in system will greatly benefit the public by increasing access to services and improving the overall experience for both jurors and court staff. By allowing jurors to check in remotely, they can avoid long waits in crowded lobbies, saving them time and reducing unnecessary stress. This convenience not only makes the process more accessible but also ensures that jurors can quickly proceed to their assignments, improving their experience with the judicial system. Court staff will be able to utilize their time more effectively, as they will no longer need to manage the check-in process manually or handle large crowds. This streamlined system contributes to a more efficient courthouse, creating a positive, more user-friendly environment for all parties involved, while also ensuring a smoother, faster service delivery.		​SanBernardino-Project D-Budget Juror Check In.xlsx
		​SanBernardino-Project D-Implementation Juror Check In.docx
		N/A				No																																																																																																																																																																																																																																																																																																																				Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Anthony Paradiso		Stanislaus		Courthouse Infrastructure modernization		Anthony Paradiso		anthony.paradiso@stanct.org		N/A		Yes		IT Infrastructure		No		No		N/A		No		N/A		$   300,000.00		The Courthouse Infrastructure Modernization project aims to upgrade and expand courthouse facilities to improve accessibility, efficiency, and overall user experience for the public.		The Courthouse Infrastructure modernization project will significantly benefit the public by offering increased access to essential services. The project will streamline processes and reduce waiting times, making it easier for everyone to navigate the judicial system. The enhanced facilities will provide a more welcoming environment, ensuring that all users, regardless of their background, can experience the judicial process with greater ease and efficiency. This modernization effort aims to foster a more inclusive and equitable courthouse experience, ultimately upholding the principles of justice and accessibility for all.		Stanislaus project A Budget.xlsx
		Stanislaus Project A Implementation Plan.xlsx
				Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		The Courthouse Infrastructure modernization project is a comprehensive initiative designed to upgrade and expand existing courthouse facilities. The primary objectives of this project are to enhance accessibility, increase operational efficiency, and provide an improved user experience for the public. This involves integrating modern technology to ensure that courthouse operations are streamlined and more responsive to the community's needs.
The implementation approach includes a phased plan, prioritizing critical services to minimize disruption. Upgrades will focus on incorporating user-friendly digital systems and ensuring that facilities are welcoming and efficient for all users. 
Ultimately, this modernization effort is set to create a more equitable and efficient judicial environment, ensuring that all members of the public can access and benefit from courthouse services with greater ease and convenience. By fostering a more inclusive and technologically advanced infrastructure, the project seeks to uphold the principles of justice and accessibility for all.
		cyber security assessment report findings mitigation 		Anthony Paradiso		anthony.paradiso@stanct.org		N/A		Yes		Cyber/Information Security		No		No		N/A		No		No		N/A		$   200,000.00		The cyber security assessment report findings mitigation project aims to address and rectify identified vulnerabilities to enhance the overall security posture and protect sensitive information from potential threats.		The cyber security assessment report findings mitigation project is an essential initiative aimed at bolstering the security infrastructure of the Court. Its primary objectives are to identify, address, and rectify vulnerabilities discovered during a comprehensive cyber security assessment. By doing so, the project seeks to enhance the overall security posture, ensuring the protection of sensitive information from potential cyber threats.
The implementation approach for this project involves a systematic process where identified vulnerabilities are prioritized based on their severity and potential impact. This phase includes deploying advanced security measures, updating existing protocols, and conducting continuous monitoring to ensure effectiveness. Additionally, the project encompasses employee training programs to raise awareness about cyber security best practices and foster a culture of vigilance.
Ultimately, the cyber security assessment report findings mitigation project aims to create a resilient and secure environment, safeguarding the organization’s assets and maintaining public trust. Through these proactive measures, the organization can mitigate risks, prevent data breaches, and ensure the confidentiality, integrity, and availability of critical information.
		The cyber security assessment report findings mitigation project will benefit the public by ensuring that the judicial system's digital infrastructure is robust and secure. This increased security will provide greater access to online services for Self-Represented litigants and Limited English Proficiency users, making the judicial process more accessible and user-friendly. Additionally, the improved cyber security measures will enhance the overall user experience by reducing the risk of data breaches and protecting sensitive information, thereby fostering trust and confidence in the judicial system.		​Stanislaus project B Budget.xlsx
		​Stanislaus Project B Implementation Plan.xlsx
		N/A				Modernization of infrastructure		Cyber/Information Security		Court AI expansion phase 1		Anthony Paradiso		anthony.paradiso@stanct.org		N/A		Yes		Collaboration and Office Tools		AI initiatives		Yes		No		N/A		No		No		N/A		$   145,000.00		The Court AI expansion phase 1 project aims to integrate artificial intelligence into the judicial system to streamline processes, enhance efficiency, and improve accessibility for all users.		The Court AI expansion phase 1 project is an ambitious initiative designed to incorporate artificial intelligence into the judicial system to streamline processes, enhance efficiency, and improve accessibility for all users. The primary objectives of this project are to automate routine tasks, reduce administrative burdens, and provide intelligent assistance to both court staff and litigants. By leveraging AI technology, the project aims to make the judicial process faster, more accurate, and more user-friendly.
The implementation approach involves a phased rollout of various AI tools and applications. Initially, the project will focus on automating document management, case scheduling, and legal research. Advanced natural language processing algorithms will be deployed to analyze legal texts, generate summaries, and identify relevant case laws. Additionally, the project will integrate AI-powered chatbots to assist litigants, especially Self-Represented litigants and Limited English Proficiency users, by providing real-time information and guidance.
Furthermore, the project includes extensive training programs for court personnel to ensure they are adept at using the new AI tools. Continuous monitoring and evaluation will be conducted to measure the effectiveness of the implemented solutions and make necessary adjustments. Overall, the Court AI expansion phase 1 project seeks to revolutionize the judicial system, making it more efficient, accessible, and responsive to the needs of the public.
		The Court AI expansion phase 1 project will benefit the public by enhancing the accessibility and efficiency of the judicial system. For Self-Represented litigants and Limited English Proficiency users, AI-powered tools such as intelligent chatbots and automated document management will provide real-time assistance and clear guidance, making legal proceedings more straightforward and less intimidating. Additionally, the overall improvements in processing speed and accuracy will foster a more user-friendly experience, instilling greater confidence and trust in the justice system.		​Stanislaus project C Budget.xlsx
		​Stanislaus project C Implementation Plan.xlsx
		N/A				Yes		Yes		E-warrant application modernization		Anthony Paradiso		anthony.paradiso@stanct.org		N/A		Yes		Collaboration and Office Tools		No		No		No		N/A		No		No		N/A		$   275,000.00		The E-warrant application modernization project aims to enhance the efficiency and accessibility of the warrant issuance process by integrating digital solutions, improving system interoperability, and expediting law enforcement operations.		The E-warrant application modernization project is a transformative initiative aimed at enhancing the efficiency and accessibility of the warrant issuance process. The primary objectives of this project are to streamline the warrant application process, improve interoperability between different law enforcement agencies, and expedite overall operations. By leveraging digital solutions, the project aims to reduce the time and administrative burden associated with traditional warrant issuance, ensuring a more efficient and responsive system.
The implementation approach involves deploying a robust digital platform that integrates seamlessly with existing law enforcement databases and systems. This platform will facilitate real-time data sharing and validation, allowing for quicker approvals and immediate access to pertinent information. Additionally, the project will incorporate user-friendly interfaces and mobile accessibility, enabling officers to submit and process warrant applications from the field, thus increasing operational efficiency.
To ensure successful adoption, the project will include comprehensive training programs for law enforcement personnel, alongside continuous monitoring and evaluation to address any challenges and optimize the system. By modernizing the E-warrant application process, the project aims to deliver a more efficient, accurate, and accessible solution that benefits both law enforcement and the public.
		The E-warrant application modernization project will greatly benefit the public by streamlining the warrant issuance process, making it more efficient and accessible. Law enforcement users will find the new digital platform particularly advantageous, as it will simplify the submission process with user-friendly interfaces and real-time data validation. This modernization effort will expedite law enforcement operations, reduce administrative burdens, and ultimately lead to quicker resolutions, thereby enhancing the overall experience and fostering greater trust in the justice system.		​Stanislaus project D Budget.xlsx
		​Stanislaus project D Implementation Plan.xlsx
		N/A				Yes		Electronic Court Forms Phase 3 		Anthony Paradiso		anthony.paradiso@stanct.org		N/A		Yes		Electronic Records Management (ERM)		No		Yes		No		N/A		No		No		N/A		$   150,000.00		The Electronic Court Forms Phase 3 project aims to digitize and streamline court form processes, enhancing accessibility and efficiency for all users, particularly benefiting Self-Represented litigants and Limited English Proficiency users.		The Electronic Court Forms Phase 3 project is a pivotal initiative aimed at digitizing and optimizing the court forms process. The primary objectives of this project are to reduce the reliance on paper-based processes, and streamline the submission and processing of court documents. 
The implementation approach involves collaborating with legal experts, technologists, to develop a comprehensive suite of digital court forms. These forms will be integrated into our Case Management Syytem, allowing users to access, complete, and submit them electronically. Additionally, the project will incorporate advanced features such as real-time validation, automated data entry, and seamless integration with existing court management systems to ensure efficiency and accuracy in processing.
To support the transition, extensive training programs and resources will be provided for both court personnel and the public. Continuous monitoring and feedback mechanisms will be established to evaluate the effectiveness of the digital forms and make necessary improvements. Ultimately, the Electronic Court Forms Phase 3 project aims to revolutionize the court forms process, making it more efficient, accessible, and user-friendly for all stakeholders.
		The Electronic Court Forms Phase 3 project will significantly benefit the public by making the court forms process more accessible, efficient, and user-friendly. Self-Represented litigants and Limited English Proficiency users will particularly benefit from the digital forms, which offer real-time validation and automated data entry. Additionally, the integration with existing court management systems will expedite the processing of documents, leading to quicker resolutions and an overall improved experience for all stakeholders.		​Stanislaus project E Budget.xlsx
		​Stanislaus project E Implementation Plan.xlsx
		N/A				Yes		update interpreter equipment		Anthony Paradiso		anthony.paradiso@stanct.org		N/A		No		N/A		No		N/A		Yes		Technology 2: Interpreter Equipment		No		No		N/A		$   11,000.00		The primary purpose of the project is to update interpreter equipment, including transmitters, receivers, and charging stations. This update is necessary because the old equipment is malfunctioning.		We are seeking funds to purchase updated interpreter equipment to facilitate communication with Limited English Proficiency (LEP) users in the courtroom. This initiative aligns with our mission to provide access, ensure trust and confidence in the court system, and meet the goals of the Language Access Plan.		The updated interpreter equipment will significantly benefit the public by enhancing communication with LEP users, thereby increasing access to court services and improving their overall experience. This project will also positively impact self-represented litigants by ensuring they have the necessary support to navigate the court system effectively.		​Stanislaus Project F Budget.xlsx
		​Stanislaus Project F Implementation Plan.xlsx
		N/A				Yes		Jury Portals IVR upgrade 		Anthony Paradiso		anthony.paradiso@stanct.org		N?A		No		N/A		No		No		No		N/A		No		Yes		IVR/IWR Enhancement		$   3,500.00		Our court is migrating to a new phone system from Zoom.  The Jury Portals IVR upgrade is for the services and licensing needed to support the new phone system.  		The Jury Portals IVR upgrade will address the following needs of the court for the Zoom phone migration requirements: 1) Configure the Windows Server, 2) Configure the Linux Server, 3) Portals License Migration, and 4) Upgrade to the latest version of Portals Software.  The implementation will consist of the following: 1) Deploy new Portals application server software, 2) Migrate customer Portals application and data to new Windows server, 3) Configuration, testing and validation of the testing, and 4) Acceptance and cutover/go live of the system.		The Jury IVR System is of benefit to the public because it enables callers to access details of their jury duty anytime of the day.  Jurors can get the following information using the IVR: jury service status, confirmation of appearance or cancellation, postponing and rescheduling the jury duty date, directions to the courthouse, payment information and general information using their phone.  Jurors can simply enter their juror number from the information on the jury summons and the IVR will retrieve the juror’s information on a real time basis from the jury management system.  		​Stanislaus Project G Budget.xlsx
		​Stanislaus Project G Implementation Plan.xlsx
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		Esposito, Giancarlo		Yolo		JMS Upgrade		Giancarlo Esposito		gesposito@yolo.courts.ca.gov		N/A		No		N/A		N/A		No		N/A		Yes		Jury Management System Upgrade		$   219,113.00		Upgrade the court’s current on-prem JMS to Tyler Tech’s latest SaaS solution.		Benefits to the public include: 
- Give jurors 24/7 access to interact with the court at their own convenience
- Handle common juror requests in the platform, saving court staff time
- Empower jurors to submit requests, documents, and updates online, making data collection more efficient
		Yolo-Project A-Budget.docx
		​Yolo-Project A-Implementation Plan.docx
				No		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		This project proposes a comprehensive upgrade of our current Jury Management System (JMS) to the latest Tyler Technologies solution. The primary objective is to modernize our jury operations, enhancing efficiency, accuracy, and accessibility for both court staff and potential jurors. This upgrade will streamline the entire jury process, from initial juror qualification and summonsing to jury selection and management during trials. The new system offers improved reporting capabilities, automated notifications, and potential for integration with other court systems, ultimately leading to a more efficient and cost-effective jury management process. 
Adopting a SaaS-based JMS offers significant advantages over our current on-premise system. By transitioning to a cloud-based solution, we eliminate the need for costly on-site hardware maintenance and reduce our reliance on dedicated IT personnel for system upkeep. Tyler Technologies will handle all software updates, security patches, and server maintenance, freeing up our IT resources for other critical tasks. Furthermore, the SaaS model provides enhanced business continuity. In the event of a local outage or disaster (including a Ransomware attack), the system remains accessible, ensuring uninterrupted jury operations. This improved reliability and reduced IT burden will result in significant cost savings and increased operational efficiency for the court.
																																										No																																																																																																																																																																																																																																																																																																																																																																																																																Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Jim Jenson		Ventura		Digital Signage Installation		Bobby Johnson		bobby.johnson@ventura.courts.ca.gov		N/A		Yes		Courthouse Technology		No		Yes		Technology 5: Audio-Visual Systems Upgrade		No		N/A		$   54,378.00		The purpose of this project is to upgrade our current physical signage system to a modern electronic signage system. This transformation is essential to improve efficiency, reduce costs, and enhance the overall user experience for the public, visitors, stakeholders, and staff.		Implementing electronic signage will enable the Court to add multi-language versions of notices, court logos, and other helpful information. This will assist our diverse group of public visitors and stakeholders in navigating through the Court more efficiently and comfortably.  An electronic system that automatically switches between languages will ensure that all visitors have access to the information they need, regardless of their primary language.  The public will benefit from clear, up-to-date information presented in an engaging and visually appealing manner.		Ventura-ProjectA-Budget.xlsx
		Ventura-ProjectA-Implementation Plan.xlsx
				Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		Yes		Our Court currently utilizes an antiquated process of changing directories manually, letter by letter. This method is not only time-consuming but also prone to human error.  Each time there is a need to update information, staff members must painstakingly replace physical letters on the signs, which is both time-consuming, tedious and inefficient.
The manual process of changing signage consumes a significant amount of staff time.  On average, it takes approximately 30 minutes to update our main court directory that currently is displayed in the entry lobby.  Given that updates occur frequently throughout the month, the cumulative time expended can easily exceed several hours.  This inefficiency directly translates to higher labor costs, as staff members are diverted from more productive tasks to handle signage updates.
Proposed Solution:
Video Monitors/Posters with Thumb Drive Capability:  Installation of 19 large size (55” to 96”) Smart TV’s in key publicly accessed areas in multiple courthouses.  Court staff use existing software to create images and slide decks and transfer USB drives to be plugged into and then displayed on the TV’s and monitors.
Instant Updates: The transition to electronic signage will eliminate the need for manual updates, allowing changes to be made instantly by inserting a flash drive. This upgrade will save time and ensure that information is always up-to-date and accurate.   Updates will also include Multi-Language Support.		Courtroom AV/Display Input Equipment Upgrade		Jim Jenson		jim.jenson@ventura.courts.ca.gov		N/A		Yes		Courthouse Technology		No		No		N/A		No		No		N/A		$   162,095.05		This project aims to correct outdated AV equipment in our courtrooms and provide interfaces at the attorney tables to connect their equipment to and have images and video displayed on 85” inch TVs strategically mounted in each courtroom.  To accomplish this the outdated AV racks in the courtrooms must be replaced and all AV cabling must be refreshed.		This project would require the removal of all AV equipment from the existing courtroom AV rack located underneath the Judges’ benches.  The existing racks were installed during the 1970’s and do not support most modern AV equipment.   Therefore, a new rack will need to be installed in a predetermined location in each courtroom.  By installing the new racks away from the bench, we will have room for larger, more-capable, futureproof racks.
All existing microphones, speakers, HDMI interfaces, cameras, and networking connections/wiring will be re-directed to the location of the new AV racks. This may require cables to be lengthened or shortened. Our contractor will then do extensive testing to ensure that all previously connected devices are fully functioning via the new rack solution.
In addition to the new rack, a large 85” flat-screen TV will be installed in the courtrooms with a video switcher that allows the TV to be used by the judge and attorneys during trial.
TVs and AV Switches need only to be installed in 12 courtrooms because other courtrooms have already had this equipment installed.  However, these existing installations have been problematic and to address these issues all 25 of the Ventura HOJ courtrooms need the AV Rack replacements.		The public will directly benefit from greatly improved technical and AV service while in our courtrooms.  This includes better sound over the PA’s, greatly improved evidence presentation, clear visuals of images and video, more AV integration with In-Ear Assisted hearing devices, and access to modern technology during hearings.		​Ventura-ProjectB-Budget.xlsx
		​Ventura-ProjectB-Implementation Plan.xlsx
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		Michelle Duarte		Santa Cruz		Digitization of documents		Michelle Duarte		michelle.duarte@santacruzcourt.org		N/A		Yes		Electronic Records Management (ERM)		Yes		No		N/A		No		N/A		$   400,000.00		To preserve the current paper court record in an electronic format so that it can be accessible for public access as permitted by ROC.		Digitizing case file documents enables current and future public access. These are cases with long-term retention requirements (10+ years). Imaging and storing them electronically eliminates
the current aging and degradation of the record in its current paper form. The time to provide record requests will also be reduced and individuals will be able to come into the court and
access them from kiosk terminals. Currently, the public is required to submit a request, which may take several weeks to provide.		SantaCruz A-Budget.xlsx
		SantaCruz A-Implementation.xlsx
		​N/A
		Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		Digitizing case file documents enables current and future public access. These are cases with long-term retention requirements. Imaging and storing documents electronically eliminates the current aging and degradation of the record in its current paper form. By imaging the case files they will live in the Court's CMS environment providing protections as well as operational efficiencies for court staff. Currently, legacy files that are required to review, provide copies, etc will be accessible electronically through their original case number not requiring staff to maintain physical records or have to physically locate them potentially in a different court location. In the future, the court will no longer require file storage space allowing the court to better utilize the limited real estate. To complete all digitization the court has about 2,500 boxes of case documents to have scanned. court will also need to contract staff for the duration of the project in order to properly prep boxes onsite.		Inside Wiring Upgrade		Michelle Duarte		michelle.duarte@santacruzcourt.org		N/A		Yes		Courthouse Technology		No		No		N/A		No		No		N/A		$   200,000.00		Refresh infrastructure wiring throughout the Santa Cruz and Watsonville facility for a combination of CAT6E and fiber runs to meet current specifications		To meet current specifications, the infrastructure wiring throughout the Santa Cruz and Watsonville facilities needs to be refreshed with a combination of CAT6E and fiber runs. The existing CAT5 wiring, installed pre-2000, is brittle and causing numerous connectivity issues across the court.

There are several problems, including the age of the cabling, insufficient dedicated workstation runs, and compatibility issues with newer networking equipment. The recent LAN/WAN project faced challenges with both the fiber and CAT cabling. Due to the age and type of fiber used, equipment had to be supplemented. Connectivity issues persist from workstations and phones to the access layer since the TR16 access layer switch replacement.

Upon examining the CAT5 cabling, we discovered broken sheathing and inner sheathing. Therefore, it's necessary to replace all the cabling at the Santa Cruz locations and address a couple of fiber runs in the Watsonville location. Although the Watsonville site is newer, it still faces issues with the current specs of the fiber runs.		The benefit to the public will be both direct and indirect. There are instances where staff phones and PC's do not connect due to issues with cabling causing delays in services to both the public and internal court customers. Segments of the court network may not be maximized as a result of insufficient capacity capabilities in the old cabling standards in conjunction with the newer (sensitive) equipment causing interruptions or delays in providing services.		SantaCruz B-Budget.xlsx
		SantaCruz B-Implementation.xlsx		n/a				No		Modernization of infrastructure		Workflow Automation		Michelle Duarte		michelle.duarte@santacruzcourt.org		n/a		Yes		Collaboration and Office Tools		No		No		No		N/A		No		No		N/A		$   1,800.00		Provide unattended task automation without human intervention, ensuring consistency, accuracy, and overall efficiencies in court operations and other administrative areas of the court. Santa Cruz is striving to do more with less staff while not sacrificing quality. 		Using Power Automate for unattended objectives will significantly enhance efficiency and reduce costs by automating repetitive tasks that do not require human intervention in the clerk's office and other administrative areas of the court. This automation ensures consistency and accuracy, reducing the risk of errors while improving overall quality. Additionally, unattended automation allows for scalability, enabling operations to handle large volumes of tasks without the need for additional human resources. It also ensures 24/7 operation, completing tasks promptly and efficiently even outside regular working hours. To implement Power Automate for unattended objectives, start by identifying suitable tasks that are highly procedural and repetitive. Design and develop flows in Power Automate to automate these tasks, ensuring they are well-structured and account for potential exceptions. Configure the flows to run in unattended mode, setting up a designated computer or server to execute the automation without human interaction. Thoroughly test the flows to ensure they function as expected, and continuously monitor their performance, using analytics and reporting tools to track success and failure rates. Optimize the flows as needed to improve efficiency and address any issues.
		By automating routine tasks, public services can operate more consistently and accurately, reducing errors and improving overall quality. This leads to faster response times and more reliable services for the community.		SantaCruz C-Budget.xlsx
		SantaCruz C-Implementation.xlsx		n/a		n/a​		Yes		Yes		SIP Migration		Michelle Duarte		michelle.duarte@santacruzcourt.org		n/a		Yes		IT Infrastructure		Modernization of infrastructure		N/A		No		N/A		No		No		N/A		$   50,000.00		Migrate from legacy PRI's to SIP as requested by ATT. This will also assist in future solution migration from existing Mitel (Shoretel) phone system to Teams telephony.		The primary objective of a PRI to SIP migration project is to transition from traditional  lines to (SIP) technology, which offers greater flexibility, scalability, and cost efficiency. Currently the court has 3 PRI's across 2 locations. By migrating to SIP, the court will be able to better integrate seamlessly with networking equipment, reduce ongoing maintenance costs, monthly circuit fees, and improve overall communication quality and reliability.

The implementation approach for PRI to SIP migration project involves several steps. First, a thorough assessment of the existing PRI infrastructure is conducted to identify potential challenges and requirements for the migration. Next, a detailed migration plan is developed, outlining the necessary hardware and any software upgrades, network configurations, and timelines. This plan includes procuring and configuring SIP gateways, updating network equipment, and ensuring compatibility with existing systems. During the migration process testing will be performed to validate the new SIP infrastructure, address any issues, and ensure a seamless transition without disrupting court operations.		This will have a direct and indirect impact on the public. Directly there will be improved reliability also providing the court a pathway to leverage modern communication tools to enhance collaboration and communication. There is expected long-term cost savings for the organization which can then be rerouted to provide other additional access and services for the public.		SantaCruz D-Budget.xlsx
		SantaCruz D-Implementation.xlsx		n/a		n/a​		Yes		Interpretation Equipment Refresh		Michelle Duarte		michelle.duarte@santacruzcourt.org		n/a		No		N/A		No		N/A		Yes		Technology 2: Interpreter Equipment		No		No		N/A		$   11,000.00		Refresh interpreter bodypack transmitters and mics as well as the receivers

		Much of the current equipment being used today is over 6 years old and there are no spares. The court would like to replenish a percentage this year so that we can have the old units as failovers in the event of failures. Much of the receiver equipment is old as well and over the years many of the devices have failed and not been replaced. All courtroom receivers will be equally redistributed along with the new headsets.		This provides a direct benefit to the public enabling those needing either interpretation or hearing assistance the tools necessary to have the opportunity to participate in court proceedings.		SantaCruz E-Budget.xlsx
		SantaCruz E-Implementation.xlsx		n/a		​Santa Cruz-Project E-Quote1.pdfSanta Cruz-Project E-Quote2.pdf
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		Joshua Souza		El Dorado		Case File Digitization		Joshua Souza		jsouza@eldoradocourt.org		N/A		Yes		Electronic Records Management (ERM)		Yes		No		N/A		No		N/A		$   275,197.45		Digitization of all court case files. Digitization will provide greater access to case files for both the public and justice partners. Case files, once digitized, will be available at any El Dorado Court location as well as the court's public and justice partner potals.

Digitization of all case files will provide, and has already shown, a reduction in costs to the court through the elimination of boxes of files being stored at the commerical storage vendor's site and the associated cost.		This project will benefit the public and self represented litigants by providing instant access to court records, either at the court's locations or on the court's onine portal. Paper records stored at the storage vendors site required the public to make multiple trips to the court for records requests. The court also incurres a charge for the delivery of these records and the storage of the records. These public funds can now be used for other projects that benefit the public.		ElDorado-ProjectA-Budget.xlsx
		​ElDorado-ProjectA-ImplementationPlan.xlsx
		​ElDorado-ProjectA-SoftfileQuote.xlsxEl Dorado_ files_2025.pdfEl Dorado_books with prep_2025.pdf
		Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		This is a continuation of the Tech Mod funded project that began in FY 21-22. The project objective is to convert all court case records into electronic format, imported into the court's CMS, eCourt. Cases that are not present in the court's CMS, once digitized, are imported into the court's DMS.

The court initially started with cases present in the eCourt CMS. The court has now moved on to cases, indexes and books that are not to be stored in the eCourt CMS. These items will be stored in the court's DMS.

The initial budgetary quote for this project was $1.8 Million. The court just completed an audit of the project and received a quote from the vendor, Softfile, for the remaining documents to be digitized. That remaining cost is $275,197.45.		AI real-time speech to text language services		Joshua Souza		jsouza@eldoradocourt.org		N/A		Yes		Remote Proceedings		No		No		N/A		No		No		N/A		$   15,000.00		Leverage AI technologies to provide real-time speech to text language services (aka Real Time Transcription – or RTT) to Judicial Officers in limited jurisdiction courtrooms where no reporter is present. The Judicial Officer will be presented with a real-time representation of the dialog of the proceeding. These “rough notes” can be annotated and private		By using the Microsoft AI-speech to text/real-time transcription Service, Via the Microsoft Azure Marketplace and leveraging the JCC LPA, we will be able to implement in 6 courtrooms. This will integrate with the courts current implementation of Unicorn Digitial Curtroom to provide a completely integrated experience.

The court has already evaluated the product and is ready to implement ASAP. Minimial configuration will be required as Unicorn Digitial Courtroom is already built with this technology. The funding will allow the court to enable this feature.		The benefit to the public will be realized by all members of the public appearing before a judicial officer, whether in person or by remote proceeding:
Enhanced accessibility: Judges can read-along while listening to the dialog in real time.
Immediate Reference: Judges can quickly refer back to specific statements or testimonies during the hearing, ensuring they have accurate information at their fingertips.
Improved Focus: Judges can concentrate on the proceedings without the distraction of taking notes, knowing they can review the transcript later.
Enhanced Accuracy: Real-time/rough note transcripts help in maintaining an accurate record of the proceedings, reducing the risk of misinterpretation or errors in the official record.
Efficient Decision-Making: With instant access to what was said, judges can make more informed and timely decisions.
Evaluation of fitness for use by litigants: The Court will do an overall evaluation of the accuracy of the “rough note” transcript  to determine if sharing with parties – in real-time or after the fact – is beneficial or a detriment to justice.		​ElDorado-ProjectB-Budget.xlsx
		ElDorado-ProjectB-ImplementationPlan.xlsx
		N/A				No		AI initiatives																																														No																																																																																																																																																																																																																																																																																																																																																																Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Margaret Jones-Ryan		San Benito		Criminal and Juvenile efiling System		Margaret Jones-Ryan		mjonesryan@sanbenitocourt.org		N/A		Yes		Electronic Filings		No		No		N/A		No		N/A		$   2,000.00		This project seeks to enhance the court’s public portal by enabling the electronic filing of criminal and juvenile case types, eliminating the current reliance on a cumbersome SharePoint system. By integrating directly with the court’s Case Management System (CMS), the project will streamline case processing, reduce clerical errors, and improve efficiency for both justice partners and court staff.		This project will significantly improve public access to justice by reducing delays in case processing and ensuring greater accuracy in court records. By streamlining the filing process, the system will enable faster resolution of criminal and juvenile cases, benefiting all parties involved, including defendants, victims, and justice partners. Furthermore, increased efficiency will free up court resources, allowing clerks to focus on higher-value tasks that enhance service to the public.		​SanBenito-Project A-Budget.xlsx
		​SanBenito-Project A-Implementation.xlsx
				Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		Currently, justice partners and private attorneys must manually enter case information into a SharePoint system, requiring court clerks to duplicate the data entry into the court’s CMS. This process is inefficient, increases the risk of clerical errors, and delays case processing. To address these issues, this project will work with Journal Technologies to develop and integrate a seamless e-filing system for criminal and juvenile cases into the court’s public portal.

The new system will allow justice partners to submit case information and documents directly into the court CMS, ensuring faster and more accurate processing. This integration will eliminate redundant data entry, reduce workload for clerks and justice partners, and improve case accuracy. Additionally, automation features will enhance data validation, minimizing errors and ensuring compliance with court requirements.
		IVR Jury Phone Line		Margaret Jones-Ryan		mjonesryan@sanbenitocourt.org		N/A		Yes		Jury Management Systems (JMS)		N/A		No		N/A		No		Yes		IVR/IWR Enhancement		$   5,000.00		This project will implement an Interactive Voice Response (IVR) phone system for the court’s jury services, allowing jurors to access important information, check their status, and receive updates without requiring direct assistance from court staff. This system will enhance efficiency, reduce call volume for clerks, and improve the overall juror experience.		Currently, jurors must call the court directly to check their reporting status, ask questions about jury duty, or request deferrals, which results in high call volumes and increased workload for court staff. This manual process can cause delays and make it difficult for jurors to get timely information.

The proposed IVR system will automate jury service inquiries by providing recorded information and self-service options through an easy-to-navigate phone menu. Jurors will be able to check their reporting status, request deferrals, receive general jury instructions, and access frequently asked questions without needing to speak with a clerk. The system will integrate with the court’s jury management software to provide real-time updates.

Implementation will involve working with a technology provider to develop and customize the IVR system based on the court’s needs. The system will be designed for accessibility, including options for multiple languages and clear menu navigation to ensure ease of use for all jurors.
		The IVR system will improve the jury duty experience by allowing jurors to quickly access critical information without waiting on hold or visiting the courthouse. This convenience will reduce stress for jurors, minimize disruptions to their schedules, and enhance their overall satisfaction with the court system. Additionally, by automating routine inquiries, the system will free up court staff to focus on more complex tasks, improving overall court efficiency and service.		​SanBenito-Project B-Budget.xlsx
		SanBenito-Project B-Implementation.xlsx
		N/A		​SanBenito-Project B- Streamwrite Brochure.pdf
		No		No		Organization & Caseflow Evaluation Contractor		Margaret Jones-Ryan		mjonesryan@sanbenitocourt.org		N/A		Yes		Customer Service		No		N/A		No		N/A		No		No		N/A		$   25,000.00		This project will hire a contractor to evaluate the court’s caseflow management system and orgainizational structure, providing guidance on best practices, maturity modeling, and strategies to reduce continuance rates. By leveraging national research and interactive tools, the contractor will help the court enhance efficiency, reduce delays, and improve case processing times.		Effective caseflow management is essential for ensuring timely justice and efficient court operations. However, delays, high continuance rates, and inconsistent case-processing times can impact the effectiveness of the system. To address these issues, this project will contract an expert to assess the maturity level of the court’s caseflow management system and provide recommendations for improvement.

The contractor will conduct on-site evaluations, analyze case processing data, and deliver strategic recommendations to enhance efficiency. This may include restructuring scheduling practices, streamlining workflows, and implementing technology-driven solutions to reduce delays and optimize resource allocation		Improving caseflow management will directly benefit the public by reducing delays in criminal cases, ensuring more timely resolutions for defendants, victims, and justice partners. A well-structured case management system will enhance court efficiency, minimize unnecessary continuances, and increase transparency in judicial proceedings. Additionally, by implementing data-driven strategies, the court can better allocate resources, improve service delivery, and enhance public confidence in the justice system.		​SanBenito-Project C-Budget.xlsx
		​SanBenito-Project C-Implementation.xlsx
		N/A				Yes		Yes		Searchable Network Access Storage for archived files		Margaret Jones-Ryan		mjonesryan@sanbenitocourt.org		N/A		Yes		Data		No		N/A		No		N/A		No		No		N/A		$   2,500.00		This project will implement a Network Access Storage (NAS) system to house archived court case files in a searchable format. By organizing old case records, the project will streamline record retrieval, reducing the time required for clerks to locate files and improving public access to requested case information.		Currently, searching for old case records is a manual, time-consuming process that can take hours, often delaying responses to public requests and sometimes resulting in unsuccessful searches. This inefficiency burdens court staff and leads to long wait times for the public.

The proposed NAS system will serve as a centralized, organized, and searchable digital archive for court case files. The system will allow clerks to quickly locate case records using keyword searches, case numbers, or party names, eliminating the need for labor-intensive manual searches. Implementation will include uploading existing records into a structured database, applying metadata for easy indexing, and integrating user-friendly search functionalities.

By leveraging NAS technology, the court can ensure data security, reduce file loss, and improve record management practices. This system will also enhance long-term storage capabilities, allowing seamless retrieval of older cases without the risk of deterioration or misplacement.
		The NAS system will greatly improve public access to court records by reducing wait times and ensuring accurate, efficient searches. Members of the public requesting copies of old case files will receive faster service, leading to a more responsive and transparent court system. Additionally, by reducing the workload on clerks, the system will allow court staff to focus on providing better customer service and other essential functions.		​SanBenito-Project D-Budget.xlsx
		​SanBenito-Project D-Implementation.xlsx
		N/A				Yes		Virtual Public County for Self Help Center 		Margaret Jones-Ryan		mjonesryan@sanbenitocourt.org		N/A		Yes		Remote Proceedings		Remote proceedings		N/A		Yes		Technology 1:  Telephonic/Video Remote Solutions		No		No		N/A		$   25,125.00		This project will implement a virtual public counter through a partnership with CourtCall, providing remote access to the Self-Help Center (SHC) for both basic and complex legal assistance. The system will feature document-sharing capabilities and comprehensive reporting tools to improve public service and internal management.		Currently, accessing assistance at the Self-Help Center often requires physical visits, creating barriers for individuals who cannot easily travel to the courthouse. Additionally, providing help remotely without a dedicated virtual solution limits the ability of attorneys and staff to effectively guide litigants through complex legal documents.
By contracting with CourtCall, the court will establish a virtual public counter allowing litigants to connect remotely via video or phone calls with SHC attorneys and support staff. The system includes secure document-sharing functionality, enabling real-time assistance with filling out Judicial Council forms and other essential paperwork. Additionally, the built-in reporting tool will track usage patterns, types of inquiries, and service outcomes, allowing management to more effectively identify trends, resource needs, and training opportunities.
Implementation will involve integrating CourtCall’s technology with existing SHC operations, training staff on its use, and ensuring clear, accessible communication channels for the public.
		This virtual public counter will significantly enhance public access to court services by removing geographical and logistical barriers, allowing litigants to receive timely assistance from anywhere. Enhanced document-sharing features will improve accuracy in completing legal forms, reducing delays and frustration for self-represented litigants. Moreover, improved data collection and reporting capabilities will empower the court to proactively meet the public’s evolving needs, ultimately leading to better, more responsive service delivery.		​SanBenito-Project E-Budget.xlsx
		​SanBenito-Project E-Implementation.xlsx
		N/A.  We will not be charging parties for the use of Court Call services				Yes		Disaster Recovery Laptops		Margaret Jones-Ryan		mjonesryan@sanbenitocourt.org		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   12,000.00		This project aims to equip the court with disaster recovery laptops to ensure continuity of operations in the event the courthouse becomes uninhabitable. These laptops will allow essential court functions to continue remotely, ensuring access to justice during emergencies.		Courts must be prepared for emergencies that could render the courthouse unusable, such as natural disasters, power outages, or other unforeseen events. Currently, if such a situation were to occur, court operations could be severely disrupted, limiting access to essential judicial services.

This project will provide the court with dedicated disaster recovery laptops pre-configured with secure access to the court’s Case Management System (CMS), email, and other critical applications. These laptops will allow key personnel to continue performing court functions remotely, ensuring minimal disruption to case processing, filings, and public services. The laptops will be securely stored and regularly maintained to ensure they are ready for deployment at any time.

The implementation will include procurement, configuration, and security measures such as VPN access, multi-factor authentication, and encryption to safeguard sensitive court data. Staff will also receive training on deployment procedures to ensure a seamless transition in case of an emergency.
		By ensuring court operations can continue remotely during emergencies, this project will safeguard public access to justice. The ability to maintain essential services—such as case filings, emergency protective orders, and access to legal information—will provide stability and reliability to the community during times of crisis. Additionally, having a disaster recovery plan in place will enhance public confidence in the court’s ability to operate under adverse conditions.		​SanBenito-Project F-Budget.xlsx
		​SanBenito-Project F-Implementation.xlsx
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		Kim Turner		Mendocino		Enterprise Justice Development/Enhancements - Phase 4		Kim Turner		kim.turner@mendocino.courts.ca.gov		Superior Courts of Alameda, Alpine, Butte, Calaveras, Colusa, Contra Costa, Fresno, Glenn, Los Angeles, Mariposa, Mendocino, Merced, Monterey, Napa, Orange, San Bernardino, San Diego, San Luis Obispo, San Mateo, Santa Barbara, Santa Clara, Santa Cruz, Shasta, Sonoma, Stanislaus, Sutter, Tehama, Yolo, Yuba		Yes		N/A		N/A		No		N/A		No		N/A		$   702,240.00		This request is on behalf of the California Tyler User Group (CATUG), composed of 29 courts, for the development of top priority Phase 4 enhancements for the Tyler Technologies Enterprise Justice (formerly Odyssey) Case Management System. Mendocino Superior Court is submitting this request on behalf of CATUG courts as a collaborative technology project. 		The project addresses features in criminal and traffic records retention, management reporting and Clerk Edition to improve effective case management and data reporting.  Two of the four projects enable criminal and traffic records purging in accordance with Government Code section 68152 and recent changes in the law pertaining to the expungement of marijuana offenses.  By creating the ability to easily remove cases from the case management database, records that should not be viewable by the public will no longer be available.   One project will make it easier to collect and report data on remote appearances.  This information is important to the Legislature to facilitate adequate public access to court hearings for litigants and witnesses that cannot appear in person.		​budgetMendocino-Project A-Budget.xlsx
		​implementationMendocino-Project A-Implementation Plan.xlsx
		​Mendocino- Project A- Marijuana Case and Charge Expungement.pdfMendocino-Project A Add Appearance Type in Clerk Edition.pdfMendocino-Project A- Batch Criminal and Traffic Case Purge.pdfMendocino-Project A- Import .csv list to List Manager.pdf
		No		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		CATUG is proposing four projects, all coding to be developed in Enterprise Justice and Clerk Edition:
1.  Marijuana case/charge expungement:  To comply with Health and Safety Code § 11361.5 and Government Code § 68152, courts need the ability to permanently “obliterate” eligible marijuana offense cases completely, or charges within cases, and all relevant data including the register of actions, charges, corresponding events and hearings, financial data, and documents.  This project will create an automated process to identify and delete these cases.
2. Import .csv list to List Manager:    Courts receive files from outside sources that contain lists of court cases numbers needing to be reviewed or updated.  Examples include reports from FTB collections, DOJ AB1076 cases or third-party collection agencies.  Currently there is no way to create a list other than to manually look up and select cases to build a list in List Manager.  This project will enable cases contained in .csv lists to be automatically uploaded to List Manager for review and action.
3.  Batch criminal and traffic case purge:  Government Code § 68152 authorizes courts to purge case data and documents after specific retention periods, dictated by the case offense levels and dispositions.   This project will enable courts to purge cases that have met retention requirements by using automation to identify eligible cases and running batch processes to purge them.
4.  Add Appearance Type to Clerk Edition:  Courts using Clerk Edition are not able to track each party’s appearance type (remote or in-person) in the application.  Judicial Council collects remote appearance data quarterly to report to the Legislature.  Courts will be able to easily collate and tabulate remote appearance data on cases processed through Clerk Edition.
																																										No																																																																																																																																																																																																																																																																																																																																																																																																																Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Mike Baliel		Los Angeles		Cyber Security Modernization		Mike Baliel		mbaliel@lacourt.org		N/A		Yes		Cyber/Information Security		No		No		N/A		No		N/A		$   2,350,000.00		The Cyber Security Modernization project is designed to enhance access to Court services while strengthening public trust in the Court’s technology system. By ensuring the confidentiality, integrity, and availability of information, the project safeguards sensitive data and reinforces system reliability. 		How a Modern Cybersecurity Program Benefits the Public

A robust modern cybersecurity program within the court directly benefits the public by ensuring the security, accessibility, and reliability of judicial services. Protecting sensitive legal and personal data is crucial, as we handle case filings, financial records, and confidential information. Strong cybersecurity measures prevent cyber threats, identity theft, and unauthorized access, ensuring privacy and safeguarding public trust.
Ensuring continuous access to digital court services is another key priority. Cybersecurity defenses protect case management systems, remote hearings, and e-filing platforms from disruptions caused by cyberattacks, data breaches, or technical failures. By maintaining secure, encrypted digital court services, the public can engage with the justice system confidently, whether in person or remotely.
A strong security framework also enhances operational efficiency and financial sustainability. By preventing cyber incidents such as ransomware attacks, the court can avoid costly disruptions and allocate public funds toward improving legal services rather than recovering from security breaches. Additionally, cybersecurity safeguards historical and legally significant public records, preventing tampering, data loss, and unauthorized modifications to court documents.
In summary, a modern cybersecurity program ensures uninterrupted access to justice, protects personal and legal data, enhances public trust, and secures critical court infrastructure. By investing in advanced security practices, threat intelligence, and proactive defenses, the court can provide a safe, efficient, and technologically advanced judicial system that meets the needs of both legal professionals and the public.
		​LA-ProjectA-Budget.xlsx
		​LA-ProjectA-Implementation.xlsx
		​N/A
		Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		The Cybersecurity Modernization Project is designed to enhance access to court services while strengthening public trust in the court’s technology infrastructure. By ensuring the confidentiality, integrity, and availability of information, this initiative safeguards sensitive data, reinforces system reliability, and protects against evolving cyber threats. Additionally, it enables secure collaboration and data sharing between partner agencies, the Court, and the public—ensuring transparency, compliance, and security in all digital interactions. This effort also focuses on scalability and resilience, ensuring that security measures evolve with emerging threats and technology advancements.

To achieve these goals, we are implementing a range of advanced cybersecurity solutions and establishing new security processes to safeguard information and strengthen system defenses. These solutions include AI-driven security tools, advanced application security testing, and identity lifecycle management, among others. Each of these measures is strategically designed to address specific vulnerabilities, enhance automation, and fortify the Court’s overall security posture.

Subject areas of focus:
- PKI Revamp Project / Migrate and modernize the Public Key Infrastructure (PKI) environment.
- Network Segmentation Implementation / Improve network security by restructuring VLANs and introducing internal firewalls.
- ServiceNow SecOps & GRC / Enhance security governance, risk management, and incident response capabilities.
- ISE Revamp / Strengthen utilization of Cisco Identity Services Engine (ISE) for Network Access Control (NAC).
- Application Security Testing	/ Implement real-time security checks for application code.
- Disaster Recovery (DR) Planning	/ Develop, implement, and regularly test a comprehensive disaster recovery plan.
- Identity Threat Detection & Response	/ Strengthen Active Directory (AD) and Azure AD (AAD) security to detect and prevent identity-based threats.
- Security Automation Platform / Deploy automated security playbooks for rapid incident response.
- Identity Lifecycle Management / Implement streamlined processes for employee access provisioning, modification, and deactivation.
- Cyber Intelligence Program / Operationalize real-time threat intelligence to proactively mitigate risks.
- Third-Party Risk Management / Integrate security assessments into procurement processes to evaluate vendor risks.
- Data Loss Prevention (DLP) / Monitor and control sensitive data leaving the organization.
- Incident Response Retainer / Secure predefined agreements with cybersecurity partners for rapid incident response support.
		Intelligent Process Modernization (IPM)		Mike Baliel		mbaliel@lacourt.org		N/A		Yes		Case Management Systems (CMS) and Enhancements		No		No		N/A		No		No		N/A		$   3,650,000.00		This initiative is a comprehensive effort to enhance efficiency using AI based technolgies across the Court in key areas such as filings, case processing, finance, and human resources. This project aims to reduce the overhead and resources required for repetitive, process-intensive tasks, allowing staff to focus on higher-value work.		The Los Angeles Superior Court is proposing the implementation and development of a broad AI based IPM initiative. This initiative is a comprehensive effort to enhance efficiency across the Court in key areas such as filings, case processing, finance, and human resources. This project aims to reduce the overhead and resources required for repetitive, process-intensive tasks, allowing staff to focus on higher-value work. By streamlining both direct customer-facing processes, such as case filings and case processing, and internal workflows that indirectly impact customer service, IPM will help expedite interactions, improve service delivery, and optimize resource allocation. Ultimately, this initiative will help create a more efficient, accessible, and technologically advanced court system, ultimately improving service delivery and public trust in the judicial process. It ensures that court resources are directed where they are needed most, promoting fair, timely, and equitable access to justice.
Subject areas of focus: 
- Automated eFiling Review and Approval: An AI-driven solution to automate the review and approval of e-filed documents. This solution will enhance accuracy and reduce errors in document processing by consistently applying rules and validation checks, ensuring proper categorization and compliance. By processing documents significantly faster than human reviewers, it will reduce turnaround times for e-filings, providing quicker access to case information for all parties. Ultimately, this initiative aims to improve efficiency, streamline judicial workflows, and enhance overall accessibility within the court system.

- Automated Revenue Verification: An AI-driven solution to verify revenue data by cross-referencing information from three financial repositories, enhancing efficiency within the Finance division. Accurate and efficient revenue management is essential for maintaining the Court’s financial stability, enabling continued investments in technology and infrastructure improvements that benefit both court operations and the public.
Additionally, by preventing financial inefficiencies, it ensures that court resources are allocated where they are needed most.

- Virtual HR Assistant: An AI-driven solution to assist HR staff in reviewing and summarizing performance evaluations. This technology will provide valuable insights and analytics by identifying trends and patterns in employee performance, enabling HR to make data-driven decisions. Additionally, AI can streamline documentation, improving the tracking and management of performance records while ensuring accuracy and efficiency.
By optimizing performance evaluations, the court can uphold high staff standards, directly enhancing the quality of service provided to the public. Prioritizing workload, maintaining timeliness, and fostering continuous improvement will enable the court to deliver professional, efficient, and customer-focused service to court users, justice partners, and stakeholders. Ultimately, this initiative will improve operational efficiency, reduce delays, and enhance the overall court experience for the public.

- Finance Assistant: AI-driven solution designed to assist Finance and Procurement staff in reviewing and summarizing contracts, answering inquiries, and providing financial insights from backend systems like SAP. By leveraging artificial intelligence, this technology can quickly identify and extract critical financial data, ensuring that Finance teams have accurate, real-time information to support decision-making.
By streamlining workflows and providing quick access to essential financial information, this solution enhances efficiency and allows Finance staff to focus on higher-value tasks. Automating repetitive processes reduces the time spent on manual reviews, enabling staff to prioritize strategic initiatives and improve service delivery. This ensures that financial operations remain accurate, timely, and aligned with the Court’s objectives.
The improved efficiency in Finance operations directly impacts the quality of service provided to the public. With better resource allocation and streamlined financial processes, the Court can maintain high standards, ensuring that funding is effectively managed and directed toward critical improvements. This benefits court users, justice partners, and stakeholders by creating a more responsive and well-supported judicial system.
Ultimately, this initiative enhances operational efficiency, reduces processing delays, and strengthens financial oversight, contributing to a more effective, transparent, and customer-focused Court system. By leveraging AI to improve financial workflows, the Court can continue to uphold its commitment to excellence, innovation, and public service.
		This collection of AI-assisted projects enhances both the accuracy of information and the efficiency of case processing, including document filings and other critical court operations. By leveraging AI, we can streamline workflows, reduce processing times, and improve overall service delivery to the public. These advancements ensure that court processes are not only faster but also more reliable, ultimately enhancing access to justice. More detailed benefits of each initiative can be found in the project description for each focus area.		​LA-ProjectB-Budget.xlsx
		​LA-ProjectB-Implementation.xlsx
		N/A		​N/A
		Cyber/Information Security		AI initiatives		CourtSummary		Mike Baliel		mbaliel@lacourt.org		N/A		Yes		Case Management Systems (CMS) and Enhancements		AI initiatives		Yes		No		N/A		No		No		N/A		$   1,350,000.00		The Los Angeles Superior Court is proposing the development of an AI-based legal summarization solution named “CourtSummary” designed to help courts, quickly review, and understand complex legal documents. It will take in various documents, such as complaints, transcripts, and case filings, and generates a concise, human-readable summary that highlights the most important details. 		The Los Angeles Superior Court is proposing the development of an AI-based legal summarization solution named “CourtSummary” designed to help courts, quickly review, and understand complex legal documents. It will take in various documents, such as complaints, transcripts, and case filings, and generates a concise, human-readable summary that highlights the most important details. By using artificial intelligence, the system will extract key facts, identify relevant legal terms, and ensure that summaries are accurate and easy to understand.
One of the most valuable features of this solution will be its ability to create a timeline of events for each case. Instead of manually searching through long legal documents or a CMS, users can see a clear chronological breakdown of key actions, such as when a case was filed, motions were submitted, hearings took place, and decisions were made. This timeline will make it easier to track case progress and understand the full legal history at a glance.
The solution will also improve efficiency by removing redundant information and highlighting the most relevant details. It will ensure that Judicial Officers focus on the critical aspects of a case, such as key arguments, procedural history, and court rulings, without getting lost in unnecessary details. This will help judges, and clerks quickly access the information they need, reducing time spent on document review and improving overall case management.
		How Will This Project Benefit the Public?
The development of CourtSummary, and the integration of the solution it into our public access portal, will provide significant benefits to the public by enhancing efficiency, accessibility, and transparency in the judicial system. By automating the review of complex legal documents, CourtSummary will expedite case processing, reducing delays that can impact litigants, attorneys, and justice partners. Faster document analysis means quicker court decisions, ensuring that the public receives timely resolutions to legal matters.
One of the most impactful benefits is the solution’s ability to generate clear, chronological timelines of case events. Instead of requiring individuals to sift through lengthy court records, CourtSummary will provide an organized, easy-to-follow breakdown of key legal actions, such as case filings, motions, hearings, and rulings. This will make it easier for attorneys, self-represented litigants, and court users to track case progress and better understand their legal standing.
By removing redundant information and emphasizing key legal points, CourtSummary will improve transparency and accessibility. It will allow Judicial Officers, court staff, and the public to quickly grasp the essential details of a case, minimizing confusion and enhancing informed decision-making. This efficiency also ensures that judicial resources are allocated effectively, allowing courts to process more cases without compromising accuracy or fairness.
Ultimately, CourtSummary will help streamline case management, reduce court backlogs, and improve the overall experience for court users. By making legal information more digestible and accessible, this AI-powered solution will contribute to a more user-friendly and efficient court system, benefiting litigants, attorneys, and all members of the public seeking justice.
		​LA-ProjectC-Budget.xlsx
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		N/A		​N/A
		Yes		Yes		CourtHelp: Transforming Access to Justice Through AI-Powered Assistance		Mike Baliel		mbaliel@lacourt.org		N/A		Yes		Customer Service		AI initiatives		Yes		No		N/A		No		No		N/A		$   2,100,000.00		This ongoing development effort aims to establish CourtHelp as the foundational infrastructure for self-help and other court-related services, such as offering guidance on forms, processes, procedures, court services, case information, citations, payments, e-filing, and remote hearings. By assisting customers with inquiries, tasks, and transactions, CourtHelp will not only streamline access to information but also free up customer service teams to handle more complex issues. 
		This initiative continues last year’s IT Modernization request. However, the funding received only covered about one-third of our goals for CourtHelp—Los Angeles Superior Court’s AI-powered interactive chatbot. This ongoing development effort aims to establish CourtHelp as the foundational infrastructure for self-help and other court-related services, such as offering guidance on forms, processes, procedures, court services, case information, citations, payments, e-filing, and remote hearings.
By assisting customers with inquiries, tasks, and transactions, CourtHelp will not only streamline access to information but also free up customer service teams to handle more complex issues. Acting as a virtual entry point, it will provide seamless navigation to court-related information and services across multiple platforms.
Phased Learning Approach for CourtHelp
To ensure comprehensive support for all aspects of a litigant’s court journey, CourtHelp will evolve through multiple development phases:
•	Traditional Self-Help: Training the Large Language Model (LLM) to assist self-represented litigants by providing guidance on forms, processes, services, and filing procedures.
•	Virtual Court: Integrating with online systems to provide case summaries and direct users to virtual clerks, payment portals, or remote hearings—allowing seamless access to online court services.
•	Web Knowledge Base: Expanding knowledge of all court services and procedures available on the court’s website, enabling CourtHelp to provide instant guidance based on existing online resources.
•	Call Center Integration: Connecting CourtHelp with the court’s IVR system so customers can receive AI-powered assistance over the phone. If an issue requires further support, callers will be routed to the appropriate court representative.
•	Counter Clerk Operations: Training CourtHelp on standard operating procedures and clerk training materials, helping clerks assist the public more efficiently and ensure a consistent customer experience—particularly in an area with high employee turnover.
•	SMS Integration: Enabling text-based interactions, allowing customers to communicate with CourtHelp via a standard SMS messaging interface for convenient, real-time assistance.
		A Game-Changer for Court Accessibility
CourtHelp is a next-generation Generative AI-powered solution designed to meet the diverse assistance needs of external customers. It will provide real-time interactions between the court and the public, offering 24/7 support across multiple channels, including the court’s website, case management system, citation payment system, remote hearing platform, and telephones.
Key benefits include:
•	Comprehensive Self-Help for Self-Represented Litigants – Instant guidance on court processes, forms, and procedures.
•	Case Information & Public Access Portal Navigation – Direct users to the pertinent details about their cases.
•	Remote Hearing Assistance – Provide information and direct users to their scheduled remote hearings.
•	Seamless Interaction with Online Systems – Facilitate citation payments and other court-related transactions.
•	Virtual Clerk Assistance – Offer real-time interaction with virtual clerks, including integration with live virtual queues when human assistance is needed.
By integrating AI-powered automation with human support, when necessary, CourtHelp will revolutionize access to justice, improve customer support for litigants and attorneys, and ensure faster, more responsive service—available 24/7. This initiative will not only enhance user experience but also increase efficiency, reduce administrative burdens, and modernize the way the court interacts with the public.
		​LA-ProjectD-Budget.xlsx
		​LA-ProjectD-Implementation.xlsx
		N/A		​N/A
		Yes		Data and Analytics Platform (DAP)		Mike Baliel		mbaliel@lacourt.org		N/A		Yes		Data		Data analytics initiatives		N/A		No		N/A		No		No		N/A		$   1,000,000.00		This project initiative aims to harness the power of data for smarter decision-making, enhance analytics capabilities with advanced dashboards, and lay the foundation for AI-driven innovations.		This project initiative aims to harness the power of data for smarter decision-making, enhance analytics capabilities with advanced dashboards, and lay the foundation for AI-driven innovations.
The project will focus on:
•	Providing a unified analytics experience, from a single, cohesive, and comprehensive portal.
•	Enhancing our data platform to support scalable analytics.
•	Developing new data-driven dashboards to deliver actionable insights for key stakeholders.
•	Fostering a data-driven culture by enabling role-based access and promoting data literacy.
The upgraded data infrastructure will facilitate the creation of intuitive dashboards, improving public access to services and enhancing user experience. By leveraging data insights and automation, decision-making will become more efficient, resulting in faster and more effective service delivery. Additionally, empowering teams with self-service analytics tools will enhance responsiveness to public needs while reducing reliance on manual staff support.
		How Will This Project Benefit the Public?
This initiative will improve public access to court services, enhance decision-making, and increase operational efficiency through data-driven innovations. By establishing a unified analytics platform, the project will ensure that key information is easily accessible, well-organized, and actionable, leading to more efficient court operations and faster service delivery.
The upgraded data infrastructure will support scalable analytics and facilitate the creation of intuitive dashboards that provide real-time insights. This will help streamline case processing, resource allocation, and service availability, ensuring that the public receives quicker resolutions and improved transparency when interacting with the court system.
Additionally, self-service analytics tools will enable court staff and stakeholders to respond more effectively to public needs without relying solely on manual processes. By automating key workflows and utilizing data insights, the court can reduce wait times, minimize delays, and enhance overall user experience for litigants, attorneys, and the broader public.
Ultimately, this project will promote a data-driven culture within the court system, ensuring greater accountability, efficiency, and accessibility. By leveraging advanced analytics and AI-driven innovations, the court will be better equipped to make informed decisions, improve service delivery, and provide a more transparent and responsive judicial system for the public.
		LA-ProjectE-Budget.xlsx
		LA-ProjectE-Implementation.xlsx
		N/A		​N/A
		Yes		IT Operations Modernization		Mike Baliel		mbaliel@lacourt.org		N/A		Yes		IT Infrastructure		Modernization of infrastructure		N/A		No		N/A		No		No		N/A		$   450,000.00		This initiative proposes the procurement of professional services to implement ServiceNow IT Operations Management (ITOM) Visibility, Service Mapping, and Common Service Data Model (CSDM). This initiative will transform our IT infrastructure management, providing more reliable, efficient, and responsive public services. 		This initiative proposes the procurement of professional services to implement ServiceNow IT Operations Management (ITOM) Visibility, Service Mapping, and Common Service Data Model (CSDM). This initiative will transform our IT infrastructure management, providing more reliable, efficient, and responsive public services. By creating a comprehensive, real-time view of our IT environment and establishing clear service and infrastructure relationships, we will significantly improve service delivery to the public and our internal users. This will enhance public trust and reliability while optimizing resource allocation.
Benefits and Value
•	Improved Infrastructure and Service Reliability
•	Enhanced Public Experience
•	Increased Operational Efficiency
•	Streamlined Processes
•	Cost Reduction
By gaining comprehensive visibility into our IT infrastructure, mapping service dependencies, and standardizing our service data model, we can deliver more reliable, efficient, and responsive public services while optimizing resource utilization.
		How Will This Project Benefit the Public?
The Los Angeles Superior Court's initiative to implement ServiceNow IT Operations Management (ITOM) Visibility, Service Mapping, and the Common Service Data Model (CSDM) will enhance IT infrastructure management, leading to more reliable, efficient, and responsive public services. By creating a real-time, comprehensive view of IT systems and their interdependencies, the Court will be able to resolve issues faster, minimize service disruptions, and improve overall system performance—ensuring a smoother experience for the public.
This initiative will directly enhance the public experience by increasing service reliability, reducing system downtime, and streamlining processes related to case filings, online services, and remote court access. A stronger IT foundation will allow for faster response times, improved digital interactions, and better accessibility to judicial resources, ultimately strengthening public trust in the Court's technology infrastructure.
By optimizing resource allocation and improving operational efficiency, this project will enable cost savings and better utilization of IT resources, allowing the Court to invest in further technological enhancements that benefit both court users and internal staff. The standardization of service data models and automated service mapping will also lead to proactive issue resolution, reducing delays and ensuring a more seamless experience for litigants, attorneys, and stakeholders.
In summary, this modernization effort will result in greater efficiency, improved system reliability, and a more user-friendly court experience. By leveraging advanced IT management solutions, the Court can continue to evolve, adapt, and provide high-quality, technology-driven services that enhance access to justice for all.
		​LA-ProjectF-Budget.xlsx
		​LA-ProjectF-Implementation.xlsx
		N/A		​N/A
		Yes		Electronic Recording Hardware – Endpoint Modernization		Mike Baliel		mbaliel@lacourt.org		N/A		Yes		Electronic Records Management (ERM)		Modernization of infrastructure		N/A		No		N/A		No		No		N/A		$   755,000.00		The implementation of electronic recording capabilities is essential to ensure maximum flexibility in all courtrooms, allowing any courtroom to accommodate any type of hearing. By equipping all 580 courtrooms with modern ER endpoints, we can enhance the efficiency and effectiveness of the judicial process, ensuring that no matter the nature of the proceeding, appropriate and high-quality recordings can be made.		The implementation of electronic recording capabilities is essential to ensure maximum flexibility in all courtrooms, allowing any courtroom to accommodate any type of hearing. By equipping all 580 courtrooms with modern ER endpoints, we can enhance the efficiency and effectiveness of the judicial process, ensuring that no matter the nature of the proceeding, appropriate and high-quality recordings can be made. This capability supports the principles of fair and timely justice by enabling an accurate court record for all parties involved, irrespective of their physical presence in the courtroom.		How Will This Project Benefit the Public?
The implementation of electronic recording (ER) capabilities across all 580 courtrooms will significantly enhance court accessibility, efficiency, and accuracy in judicial proceedings. By equipping every courtroom with modern ER endpoints, the Court ensures that any hearing can be accommodated in any courtroom, providing greater flexibility and reducing scheduling constraints. This will help prevent delays, ensuring that court proceedings move forward without unnecessary interruptions.
A key public benefit of this initiative is the creation of high-quality, accurate court records. Electronic recording preserves the integrity of court proceedings, ensuring that litigants, attorneys, and justice partners have reliable access to case transcripts and recordings. This is particularly valuable for appeals, case reviews, and self-represented litigants, ensuring that no details are lost or misinterpreted.
Additionally, this capability supports remote participation by ensuring that all proceedings are recorded accurately, regardless of whether parties are physically present in the courtroom. This enhances transparency and access to justice, especially for individuals who may face challenges attending in person due to distance, mobility, or other constraints.
In summary, this project modernizes courtroom operations, enhances fairness and efficiency, and strengthens public trust in the judicial process. By implementing reliable, standardized electronic recording systems, the Court ensures timely access to justice, improved case management, and a more accessible legal system for all.
		LA-ProjectG-Budget.xlsx
		​LA-ProjectG-Implementation.xlsx
		N/A		​N/A
		Yes		Modern Infrastructure Automation		Mike Baliel		mbaliel@lacourt.org		 N/A		Yes		IT Infrastructure		Modernization of infrastructure		N/A		No		N/A		No		No		N/A		$   600,000.00		This project initiative aims to implement a modern platform (such as Ansible) to automate infrastructure scaling, orchestration, patching, and workload management to provide a more resilient and performant architecture in the Courts mission of providing reliable, robust, digital services to the public and judicial partners. Automation scope: Data Center Operations, Hypervisor, Disaster Recovery, and County-wide Network.		This project initiative aims to implement a modern platform (such as Ansible) to automate infrastructure scaling, orchestration, patching, and workload management to provide a more resilient and performant architecture in the Courts mission of providing reliable, robust, digital services to the public and judicial partners. Automation scope: Data Center Operations, Hypervisor, Disaster Recovery, and County-wide Network.
We will implement a solution that automates IT operations, reducing manual tasks and improving system reliability.
•	Automated Configuration Management – Maintain consistency across VMware, Azure, AWS, and on-prem systems.
•	Automated Configuration Management of Cisco– Maintain consistency across Cisco devices and standardize configurations across cisco devices to reduce manual errors.
•	Zero-Touch Provisioning (ZTP) – Automate the onboarding of new network devices with predefined configurations.
•	Patch Management & Security Hardening – Automate system updates and enforce security baselines, firmware updates, and OS patches on Cisco networking equipment.
•	Orchestration & Deployment – Streamline provisioning, application deployment, and ongoing maintenance.
		How Will This Project Benefit the Public?
The Los Angeles Superior Court is committed to delivering reliable, efficient, and secure digital services to the public and judicial partners. This initiative to implement an automated infrastructure management platform (such as Ansible) will enhance system performance, resilience, and security by reducing manual IT operations and ensuring consistent, reliable service delivery. By automating infrastructure scaling, orchestration, patching, and workload management, the Court can provide a more robust and responsive technology environment, ensuring uninterrupted access to digital court services.
This project will improve the public experience by reducing system downtime, enhancing digital service reliability, and ensuring faster access to online court resources. By automating configuration management, patching, and security updates, the Court can minimize technical disruptions, ensuring that public-facing services such as e-filing, remote hearings, and case management systems remain available and operational when needed.
The implementation of zero-touch provisioning (ZTP) and automated network management will enhance the efficiency of county-wide IT operations, ensuring faster response times and stronger cybersecurity protections for sensitive court data. Standardizing configurations across Cisco, VMware, Azure, AWS, and on-prem systems will also help eliminate manual errors and increase the stability of court IT infrastructure, allowing the public to interact with a more seamless and reliable digital court system.
Ultimately, this initiative strengthens the Court’s ability to deliver fast, secure, and uninterrupted digital services while optimizing IT operations behind the scenes. By leveraging automation to improve system reliability and security, the Court can provide better access to justice, enhance public trust, and create a more efficient and modern judicial experience.
		​LA-ProjectH-Budget.xlsx
		​LA-ProjectH-Implementation.xlsx
		 N/A		​N/A
		Yes		Wireless Infrastructure Modernization		Mike Baliel		mbaliel@lacourt.org		N/A		Yes		IT Infrastructure		Modernization of infrastructure		N/A		No		N/A		No		No		N/A		$   2,979,000.00		This is not a refresh project. The Los Angeles Superior Court is proposing a wireless modernization project to improve public WiFi access across 31 court locations. Many of these locations suffer from dead zones and weak signals, leading to a poor wireless experience for the public. 		This is not a refresh project. The Los Angeles Superior Court is proposing a wireless modernization project to improve public WiFi access across 31 court locations. Many of these locations suffer from dead zones and weak signals, leading to a poor wireless experience for the public. Complaints from court visitors and justice partners about inconsistent connectivity are common. Since WiFi is essential for accessing key court services—such as jury check-in, clerk appointment scheduling, language translation services, and the litigant portal—it is critical to modernize the Court’s wireless infrastructure to ensure strong and reliable connectivity throughout all facilities.
A robust wireless network is also necessary to support our goal of implementing advanced court technologies, such as WiFi beaconing for wayfinding and wireless data-intensive applications. However, expanding access points (APs) to improve coverage and increase network density is not included in the JCC Tech Refresh. This is why we are requesting funding through the modernization process to close these connectivity gaps.  This is truly a modernization project.
		By modernizing our wireless infrastructure, we can create a modern, seamless, high-performance wireless experience without the limitations of low bandwidth and excessive dead zones. This investment will significantly enhance the public’s ability to engage with the Court’s digital services, ensuring a faster, more reliable, and user-friendly experience for all visitors.
Ultimately, this initiative will bolster public confidence in the Court's technological capabilities and demonstrate our commitment to improving access to justice through digital innovation. By eliminating connectivity barriers, we can provide more efficient, accessible, and customer-focused services, reinforcing the Court’s role as a modern and technologically forward institution.
		​LA-ProjectI-Budget.xlsx
		​LA-ProjectI-Implementation.xlsx
		N/A		​N/A
		Yes		Sheriff Warrant Integration Modernization		Mike Baliel		mbaliel@lacourt.org		N/A		Yes		Case Management Systems (CMS) and Enhancements		Modernization of infrastructure		N/A		No		N/A		No		No		N/A		$   260,000.00		The Los Angeles Superior Court must modernize its existing infrastructure and integrations between the Court’s Odyssey CMS and the Sheriff’s Department’s legacy warrant system to ensure seamless interoperability with the new system the Sheriff’s Department is developing.		The Los Angeles Superior Court must modernize its existing infrastructure and integrations between the Court’s Odyssey CMS and the Sheriff’s Department’s legacy warrant system to ensure seamless interoperability with the new system the Sheriff’s Department is developing.
Given the critical role of warrant data across Court, County, and State data stores, the Court must also update existing solutions to audit accuracy and reconcile any discrepancies within these distributed systems.
		A robust and timely warrant integration between the Court and the Sheriff’s Department benefits the public by enhancing public safety, ensuring due process, and preventing administrative errors that could lead to wrongful arrests or delayed enforcement actions. Accurate and real-time warrant data allows law enforcement to act swiftly and correctly, reducing the risk of individuals being improperly detained or released due to outdated or inconsistent records. Moreover, a streamlined system improves judicial efficiency, ensuring that warrants are processed, tracked, and resolved without unnecessary delays, ultimately fostering trust in the justice system, and reinforcing the principles of fairness and accountability.		​LA-ProjectJ-Budget.xlsx
		​LA-ProjectJ-Implementation.xlsx
		N/A		​N/A
		Yes		LACC 3.0 Remote Hearing Platform Improvements		Mike Baliel		mbaliel@lacourt.org		N/A		Yes		Remote Proceedings		Remote proceedings		N/A		No		N/A		No		No		N/A		$   600,000.00		This project aims to enhance our remote hearing platform (LACC 3.0), which was recently built on Microsoft Teams to meet the Court’s needs and address ongoing challenges. These improvements will enhance the public’s remote hearing experience while providing additional controls to minimize disruptions and ensure smooth proceedings.		This project aims to enhance our remote hearing platform (LACC 3.0), which was recently built on Microsoft Teams to meet the Court’s needs and address ongoing challenges. These improvements will enhance the public’s remote hearing experience while providing additional controls to minimize disruptions and ensure smooth proceedings.
The planned enhancements include:
1.	Mute participants on entry to prevent unintended noise.
2.	Enable/disable chat on demand to maintain courtroom decorum.
3.	Send surveys upon exit to gather user feedback.
4.	Capture hearing metrics for performance analysis and reporting.
5.	Rename phone participants for better identification.
6.	Disable the Join feature until the Court initiates the hearing, preventing early disruptions.
7.	Expel participants and block re-entry to maintain order.
8.	Develop an Admin Portal to configure and manage LACC settings efficiently.
These enhancements will provide greater control over virtual hearings, reducing technical disruptions and ensuring a more seamless experience for the public, litigants, and attorneys. By improving functionality and accessibility, the Court can continue to offer efficient, reliable, and user-friendly remote hearings that uphold the integrity of judicial proceedings.
		How Will This Project Benefit the Public?
The Los Angeles Superior Court is committed to enhancing remote access to justice through LACC 3.0, an improved remote hearing platform built on Microsoft Teams. This project aims to streamline virtual court proceedings, minimize disruptions, and improve the overall user experience for litigants, attorneys, and the public. By implementing new features and enhanced controls, the Court will ensure that remote hearings are efficient, secure, and accessible to all participants.

The planned enhancements include critical improvements such as muting participants on entry, enabling/disabling chat on demand, and renaming phone participants for better identification. Additional features, such as survey tools for gathering user feedback and hearing metrics for performance analysis, will help the Court refine and optimize remote proceedings based on real-world data. Other controls, including the ability to disable the Join feature until a hearing starts, expel disruptive participants, and manage platform settings via an Admin Portal, will enhance order and professionalism in virtual courtrooms.

These upgrades will significantly reduce technical issues and promote a smoother, more controlled hearing experience. Participants will benefit from fewer disruptions, better organization, and a more structured courtroom environment, ensuring that remote hearings remain as fair and effective as in-person proceedings. Enhanced accessibility features also allow more people to participate in hearings without the need for physical travel, improving access to justice for those facing mobility, transportation, or scheduling challenges.

By improving functionality, accessibility, and user experience, the LACC 3.0 modernization project will enable the Court to provide more efficient, reliable, and user-friendly remote hearings. This initiative reinforces the Court’s commitment to innovation and public service, ensuring that judicial proceedings remain effective, inclusive, and technologically advanced.		​LA-ProjectK-Budget.xlsx
		​LA-ProjectK-Implementation.xlsx
		N/A		​N/A
		Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Christopher Lombardo		Orange		Vision NG		Sendhivel Anandhajothi		sanandhajothi@occourts.org		N/A		Yes		Case Management Systems (CMS) and Enhancements		No		No		N/A		No		N/A		$   132,000.00		To modernize our current Criminal and Traffic Case Management system (Vision).		With CMS in new modern technolgy, developing data exchanges with public facing applications will be expedited and serve with more real-time data. We will also be able to develop any new CMS application enhancements in shorter period of time and serving the public better.		​Orange-Project A-Budget.xlsx
		​Orange-Project A-Implementation.xlsx
				Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		The current Criminal and Traffic Case Management system (Vision) is a thick client (PowerBuilder) server (Oracle) application built 22 years ago with functional limitations due to client server architecture. The proposal is to modernize the technology stack (from 2 tier to 3 tier). The funding would be used to pay for a consultant who will assess the various current web technologies and come up with a framework design and solution to architect an enterprise application for Vison NG (Next Generation).  It would include creating a POC with a couple of use cases in converting some of existing CMS screens into the proposed 3 tier architecture to show how the new recommended architecture will meet the required enterprise scale application solution.		Criminal E-filing Application		Deepak Shisode		dshisode@occourts.org		N/A		Yes		Electronic Filings		No		No		N/A		No		No		N/A		$   220,000.00		This project will enable our Court to accept criminal non-case initiating documents electronically and allow for a process to integrate those documents into our case management system.		The proposal is to build a criminal eFiling web application that would enable the Court to accept non-case initiating documents electronically. This would include motions, petitions, orders, responses, correspondence, and program notices. The solution would include data elements needed to push information and images into the case management system, along with safety enhancements to mitigate a data breach or other cyber security event.

Funding would be used to pay for contractors that will help design, develop, and implement the application. 		Enhanced Convenience and Accessibility: Parties involved in a criminal case can file electronic versions of legal documents from anywhere there is an internet connection and at any time as the feature would be available 24/7.   
The electronic eFiling should reduce the number of lost documents that occur with paper filings and expedite processing.  In addition, it would eliminate the need for multiple paper copies for all parties since once accepted, the filing would be available to all parties to the case.		​Orange-Project B-Budget.xlsx
		​Orange-Project B-Implementation.xlsx
		N/A				Modernization of infrastructure		Modernization of infrastructure		O 365 email security		Pawan Sarna		psarna@occourts.org		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   75,000.00		The purpose of this project is to enhance email security, reduce cyber risks, and improve operational efficiency.		The intended outcomes of implementing Next-Gen Email Security:

Stronger threat prevention against phishing, BEC, and malware.
Reduced account takeovers through AI-driven behavioral analysis.
Automated threat response, minimizing manual security workload.
Improved compliance with enhanced email security policies and reporting.
Continuous AI learning, adapting to evolving email threats.
Minimized business disruptions by proactively blocking malicious emails.
Overall, the project enhances email security, reduces cyber risks, and improves operational efficiency.		 Next-Gen Email Security is needed to protect Courts from advanced email threats that bypass traditional security measures and will provide an added layer of protection on top of our existing MS defender for the 365 stack. Here are the areas that we are looking to tighten and reduce this attack vector.
1. Protection Against Sophisticated Phishing & Social Engineering: Uses AI-driven anomaly detection to identify spear phishing, business email compromise (BEC), and impersonation attacks, Detects subtle linguistic and behavioral patterns to stop threats before users fall victim.
2. Defense Against Malware & Ransomware: Identifies and blocks zero-day malware, malicious links, and weaponized attachments, Uses behavioral analysis instead of relying solely on known signatures, stopping evolving threats.
3. Account Takeover Prevention: Detects compromised accounts by analyzing login behaviors and unusual email activity, Prevents internal email threats, reducing risks from insider attacks and compromised accounts.
4. AI-Powered Autonomous Response: Automatically neutralizes threats in real time by holding, flagging, or modifying emails before they reach inboxes, Reduces reliance on manual security reviews, saving time for IT and security teams.
5. Continuous Learning & Adaptation: Unlike static email filters, continuously learns user behaviors to detect new threats, Adapts to changes in email communication patterns to prevent emerging attacks.
6. Seamless Integration & Enhanced Visibility: Works alongside Microsoft 365 our existing email security solutions, Provides deep insights into email threats, user risk profiles, and security posture		​Orange-Project C-Budget.xlsx
		​Orange-Project C-Implementation.xlsx
		N/A				Yes		Yes		PAM - Identity/Privilege Access Mgmt		Pawan Sarna		psarna@occourts.org		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   85,000.00		This project will strengthen security, ensure compliance, improve efficiency, and enhance threat detection.		The intended outcomes of the PAM project:

Enhanced security by minimizing misuse of privileged accounts and preventing insider threats.
Improved compliance with automated reporting and detailed audit trails for privileged access.
Increased operational efficiency through automated management and reduced IT workload.
Real-time monitoring and suspicious activity detection to quickly identify and respond to threats.
Business continuity through secure backup and emergency access credentials.
Reduced human error by enforcing automated access control policies and preventing misconfigurations.

Overall, the project strengthens security, ensures compliance, improves efficiency, and enhances threat detection.		Implementing PAM benefits the Courts by strengthening security, ensuring compliance, increasing operational efficiency, and reducing risks associated with privileged accounts. By managing and controlling access to sensitive systems and data, the organization is better protected from insider threats, regulatory violations, and external attacks. Some of the key areas that we are targetting to acheive as part of this project:
1. Improved Security & Reduced Risk
Minimized Risk of Privilege Abuse: By enforcing least privilege access and just-in-time (JIT) access, the organization limits the scope for misuse of privileged accounts. This reduces the risk of insider threats, compromised accounts, or accidental misuse.
Prevention of Account Compromise: PAM securely stores and manages privileged credentials (e.g., passwords, SSH keys), reducing the chances of credential theft or unauthorized access.
Reduced Attack Surface: By controlling and monitoring privileged access, you decrease opportunities for attackers to escalate privileges and gain access to critical systems.
2. Enhanced Compliance & Auditing
Regulatory Compliance: PAM solutions help meet industry-specific regulatory requirements (e.g., SOX, PCI-DSS, GDPR) by enforcing strict access controls and maintaining detailed audit trails of privileged access activities.
Automated Compliance Reporting: PAM provides automated reports for compliance audits, ensuring that the organization is always prepared for inspections and reducing the risk of non-compliance penalties.
Audit Logs & Accountability: Detailed session monitoring and logging of privileged account activity allow for easy tracking of who accessed what and when, ensuring full accountability.
3. Increased Operational Efficiency
Automated Privileged Access Management: Automating the provisioning, deactivation, and monitoring of privileged accounts reduces the administrative burden on IT and security teams.
Reduced IT Support Workload: By centralizing and securing privileged credentials, the organization can avoid the chaos of managing hard-coded credentials and minimize the time spent on password resets and access requests.
Streamlined Access Controls: PAM solutions simplify managing access permissions across systems, applications, and environments, resulting in more efficient and consistent access management.
4. Enhanced Threat Detection & Response
Real-Time Monitoring: PAM provides real-time monitoring and session recording of privileged access, allowing security teams to detect suspicious activities and respond more quickly to potential threats.
Anomaly Detection: With advanced PAM solutions, abnormal privileged activities (e.g., unusual login times, access from unexpected locations) can be flagged, enabling quick intervention to prevent or mitigate threats.
5. Improved Business Continuity & Disaster Recovery
Backup Credentials: In case of an emergency, PAM allows organizations to store and manage emergency credentials, ensuring business continuity even in disaster recovery scenarios.
Access Control During Incident Response: In the event of a breach, PAM helps in revoking or limiting privileged access to prevent attackers from escalating their access or causing more damage.
6. Reduced Human Error
Minimized Misconfigurations: By automating and enforcing access controls and policies, PAM reduces the likelihood of human error, such as misconfigured user access or incorrectly granted privileges, which could lead to vulnerabilities.
User Behavior Monitoring: PAM tracks user activity and flags any deviations from normal behavior, helping to identify potential errors or malicious activity quickly.		​Orange-Project D-Budget.xlsx
		​Orange-Project D-Implementation.xlsx
		N/A				Yes		Identity Threat Detection and Response (ITDR)		Pawan Sarna		psarna@occourts.org		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   85,000.00		The ITDR (Identity Threat Detection and Response) project will enhance identity security, detect and mitigate identity-based threats in real-time, and strengthen compliance with security regulations.		The intended outcome of the ITDR (Identity Threat Detection and Response) project will enhance identity security, detect and mitigate identity-based threats in real-time, and strengthen compliance with security regulations. The project aims to prevent credential theft, privilege escalation, and unauthorized access by implementing continuous monitoring, automated threat response, and Zero Trust principles. Additionally, it will reduce security risks, improve incident response times, and streamline security operations through automation and integration with existing security tools. 		The scope of an ITDR (Identity Threat Detection and Response) project will involve defining, implementing, and optimizing processes and technologies to protect the Courts identity infrastructure from cyber threats. The project is aimed at detecting, mitigating, and responding to identity-based attacks, such as credential theft, privilege escalation, and insider threats. Implementing an ITDR solution will strenghten Courts  with a stronger identity security, faster incident response, and improved cyber resilience.
Here are the key areas that will serve as the core foundation and define the overall scope of this project.
1. Assessment & Gap Analysis: Identify current identity security posture, assess existing IAM (Identity and access Management), Directory services ( Active Directory, Azure Entra ID), conduct risk assessments to determine vulnerabilities in identity infrastructure, evaluate existing threat detection capabilities.
 2. Threat Modeling & Risk Identification: Identify potential identity threats (e.g., account takeovers, lateral movement, privilege escalation), map attack paths using frameworks like MITRE ATT&CK for enterprise identity threats, define high-risk assets and privileged accounts that require protection. 
3.Technology Selection & Deployment: Implement ITDR tools for identity threat detection (e.g., Microsoft Defender for Identity, CrowdStrike Identity Protection, CyberArk Identity Security), deploy UEBA (User and Entity Behavior Analytics) to detect anomalous behavior, integrate ITDR solutions with SIEM (Security Information and Event Management) and SOAR (Security Orchestration, Automation, and Response) platforms.
4. Monitoring & Threat Detection: Set up continuous monitoring of identity systems (Active Directory, Cloud identities), define baselines for normal user behavior, detect suspicious activities (e.g., impossible travel, anomalous login attempts, privilege escalations), enable real-time alerting and automated responses, Incident Response & Remediation.
5. Incident Response & Remediation: Define and implement response playbooks for identity threats, automate account lockdown, credential revocation, and access restriction when threats are detected.		​Orange-Project E-Budget.xlsx
		​Orange-Project E-Implementation.xlsx
		N/A				Yes		ELF Lite Solution		Deepak Shisode		dshisode@occourts.org		N/A		Yes		Case Management Systems (CMS) and Enhancements		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   220,000.00		ELF Lite is a Disaster Recovery (DR) solution that will make case data and documents available to the Court staff and Judicial Officers to keep the Court functional in case of an adverse event that makes the primary case management system(CMS) or Document Management(DMS) unavailable due to an unexpected event.		Funding would be used to pay for contractors to build an ELF lite application. This is a Disaster Recovery (DR) solution that will make case data and documents available to the Court staff and Judicial Officers to keep the Court functional in case of an adverse event that makes the primary case management system(CMS) or Document Management(DMS) unavailable due to an unexpected event. The system would be self contained and deployed in an independent data center and be available to anyone with the right credentials and an internet connection. Everyday, the ELF Lite would refresh required data by pulling in case records and documents from the primary systems needed to support the planned calendars for the next few days.		In the event of a DR scenario affecting access to the regular CMS and DMS, the Court will be able to function effectively by using the ELF Lite that would contain the case records and documents needed to support the calendars for the next few days thus minimizing the impact to public and other stakeholders.		​Orange-Project F-Budget.xlsx
		​Orange-Project F-Implementation.xlsx
		N/A				Yes		Collaborative Court CMS		Sasha Masri		smasri@occourts.org		N/A		Yes		Case Management Systems (CMS) and Enhancements		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   400,000.00		Implementation of the system will help effective tracking of the participants flow through the system.  Electronic integration of the CCS system with the Court CMS and Justice partner systems will reduce manual data entry, saving time and reducing errors.		The funding would be used to pay for the development, testing and deployment activities to implement a Collaborative Courts Case Management System(CMS). Collaborative Courts CMS (CCS) would be procured from a vendor and will run as a SAAS solution in the cloud after customization to suit the OC Courts needs. The funds would be used for funding a contractor developer and contractor business systems analyst that would help configure, test and implement the CCS, and build the integration of the SAAS solution with our Court's CMS systems. 		The solution will help management of Collaborative Courts activities such as enrollment, tracking terms and conditions, rewards, sanctions and graduation of participants. The system will help maintain statistical information required for resourcing of the program. The program helps in rehabilitaion and integration of the participants into the community while providing transparancy on the programs success to public and other stakeholders. 		​Orange-Project G-Budget.xlsx
		​Orange-Project G-Implementation.xlsx
		N/A				Yes		Magistrate Scheduling Solution		Ryan Nguyen		rnguyen@occourts.org		N/A		Yes		Case Management Systems (CMS) and Enhancements		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   150,000.00		Availability of a new system to schedule Judicial Officers to be on-call for working on Probable Cause Declaration/Bail/Warrants, make schedule changes and send automatic notifications.		The Court need to be able to schedule Judicial Officers(JO) to be on-call for working on Probable Cause Declaration/Bail/Warrants. The proposal is to build a standalone scheduling application in-house that will be able to provide a list of eligible JO to the system with scheduling that could be done up to 6 months in advance and ability to make changes or edit the schedule up to the day of on-call. The system will be able to print the on-call schedule for a week/month and be able to report all past/present scheduled slots for a JO. System would send notification to the JO's when they are scheduled to be on-call and send reminder notification to on-call JO's the day before. This system could be shared with other Courts that are interested.
Funding would be used to pay for contractors that will help design, develop, and implement the application. 		The new system would make scheduling of Judicial Officers to be on-call for working on Probable Cause Declaration/Bail/Warrants more efficient thus saving time and effort on the part of Court staff doing the scheduling, editing, and sending reminders. There will be more flexibility on the allocation of judicial offices to be available on-call. This time saved could be used to better serve the public.		​Orange-Project H-Budget.xlsx
		​Orange-Project H-Implementation.xlsx
		N/A				Yes		CourtStack Enhancements		Deepak Shisode		dshisode@occourts.org		N/A		Yes		Case Management Systems (CMS) and Enhancements		Modernization of infrastructure		Yes		No		N/A		No		No		N/A		$   220,000.00		Implement the enhanced Court Stack version that would make building additional applications that interact with the Courts CMS easier.		Implementation of enhanced CourtStack features will help OC and other Courts build public facing applications quicker and easily share such applications with other Courts that have Court Stack. Third party vendors that build applications that serve the public can easily connect to Court case management systems via the standardized Court Stack interface. Court Stack based public applications currently implemented at OC using platform include Physical evidence and Digital evidence portals while an eService application is being developed and tested. 		Implementation of enhanced CourtStack features will help OC and other Courts build public facing applications quicker and easily share such applications with other Courts that have Court Stack. Third party vendors that build applications that serve the public can easily connect to Court case management systems via the standardized Court Stack interface. Court Stack based public applications currently implemented at OC using platform include Physical evidence and Digital evidence portals while an eService application is being developed and tested. 		​Orange-Project I-Budget.xlsx
		​Orange-Project I-Implementation.xlsx
		N/A				Yes		Data GPT		Nicole Le		nle@occourts.org		N/A		Yes		Data		Data analytics initiatives		No		No		N/A		No		No		N/A		$   75,000.00		Democratization of access to data; operations and non-technical users can ask natural language questions about case management information related data stored in our central data warehouse, thereby enabling more efficient delivery of justice.		The funding would be used to pay for licensing $75K and potential development work needed to modify our CAVE data warehouse to support dataGPT.  dataGPT is a 3rd party software that combines the power of generative AI and statistical data analysis.		We hope to use dataGPT to provide better insight into our case flow management activities and court operations in general.  One of the first use cases for dataGPT is to assist with civil case delay reduction, in accordance with priorities outlined by the Chief Justice. 		​Orange-Project J-Budget.xlsx
		​Orange-Project J-Implementation.xlsx
		N/A				Yes		IVR Upgrade		Ryan Nguyen		rnguyen@occourts.org		N/A		Yes		Customer Service		AI initiatives		No		No		N/A		No		No		N/A		$   150,000.00		The IVR and chatbot solution will be available to the public to increase access to the court systems, get information regarding their case and complete certain types of transactions 24x7.		The proposal is to modernize our IVR system; we hope to take advantage of new features such as intelligent chatbot and conversational AI. The IVR system would be available 24x7 to answer customer questions regarding the Court business process and workflow, getting information on their case status, have ability to postpone jury services, make payments on collection cases and get transferred to a live agent during business hours for complex situations that cannot be handled by the automated system. The conversational AI and chatbot system would be available in multiple languages and provide analytics to help improve the system based on past performance. The same infrastructure should be able to support all case types including  traffic, criminal, family law, probate, juvenile and civil. 
The funding would be used to pay for the system upgrade and consultant(s) to help implement the solution at OC Court and integrate it with our internal Jury and case management systems and other applications. 		The solution will allow the customers to interact with the IVR and Chatbot to complete transactions with our Jury and case management systems. The system will provide general information regarding the court operations and be available 24x7 to assist citizens. The system would be multi-modal (SMS, Phone, Web-chat) with ability to transfer to a live agent during business hour and support multiple languages. This would eliminate the need to come to the Court facilities or wait inline to speak to a customer service representative on the phone. 		​Orange-Project K-Budget.xlsx
		​Orange-Project K-Implementation.xlsx
		N/A				Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		AJ Guzman		Sutter		Court MFA and Badging for Login		AJ Guzman		ajguzman@suttercourts.com		N/A		Yes		Cyber/Information Security		No		No		N/A		No		N/A		$   86,436.32		Implementation of Okta for identity and MFA coupled with Tecnics leveraging OKTA for Secure computer login.		The benefit to the public for this project is easier logins for staff meaning more efficiency when working with staff. No longer waiting fro staff to type in their passphrases. In addition, this enhances the court's security posture assiting with any type of brute force or password related vulnerabilites. A cyber safe court, is an active and open court offering services to the public.		​Sutter - Project A - Budget.xlsx
		​Sutter- Project A - Implementation.xlsx
				Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		The project has 3 components.
1. Implementation of Okta. Okta will be the identity broken on the back end coupled with Active directory to authenticate users.
2. Tecnics - This is the badging component for login at the user PCs. This uses Okta to authenticate users and can provide MFA at windows logins.
3 HID Readers - All computers will require HID readers that are capable of reading the HID SEOS cards. The court just recently moved to the HID Corporate 1000 SEOS cards for encryption and better security with door access, with this upgrade, and the secure cards, leveraging for login seems like the next best option for ease of use and a smooth MFA implementation.		Case Mangement Sytem enhancements - 1010.6 compliance, e-citations, messaging, and public portal		AJ GUzman		ajguzman@suttercourts.com		N/A		Yes		Case Management Systems (CMS) and Enhancements		No		No		N/A		No		No		N/A		$   97,200.00		Implementation of Tyler Products to enhance case management access to public, justice partners, and comply with 1010.6
		This project is multi-part, and if fully funded will include all pieces, if not fully funded, then we will implement what are are able to.
1. Electronic Notifications - This service will allow for compliance with 1010.6 as well as hearing reminder messages to be sent to parties. We are aware there is the HRS service with the JCC, however being a SaaS court, this is not able to be leveraged by us, so we are hoping to use this as an alternative.
2. Tyler is sunsetting their portal product. The court needs a replacement and Tyler has provided re:search, as well as the Defendant access solution. This will need to be implemented by end of year to ensure we have a functional public portal.
3.E-citations - while there is no licensing fees for this, we have been told there are implementation fees. this would cut down on staff time entering citations from CHP and allow us to receive them electronically.
		This project was funded last year, however the court was unable to implement it because of the amount of funding provided. We proceeded with our highest priority project instead. This however does have tremendous impact to the public such as access to services, enhancement of services as well as compliance with legislation. There really is no higher public benefit than that.

		​Sutter- Project B - Budget.xlsx
		​Sutter- Project B - Implementation.xlsx
		Non other than the fees charged by Tyler for the services. Defendant access is a 5% fee, but we are working to lower this. Again, this is NOT a court imposed fine, fee or cost recovery method, it is done by Tyler.				Cyber/Information Security		Modernization of infrastructure																																														No																																																																																																																																																																																																																																																																																																																																																																Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Calip, Adrienne		Madera		Language Access & Translation Services		Carla Ruiz		carla.ruiz@madera.courts.ca.gov		N/A		No		N/A		N/A		Yes		Technology 2: Interpreter Equipment		No		N/A		$   975.00		To provide court interpreters with the necessary equipment/tools to effectively report to assigned courtrooms (iPad) and provide Limited English Proficiency (LEP) court users with access to needed earpiece equipment.		The most newly hired court interpreter is in need of an iPad to communicate with the coordinator to quickly and more effectively be assigned to departments needing interpreter assistance.  The listening devices are needed to replace worn models, which are used by LEP court users to actively hear the translated words.  All equipment will increase the access to services for LEP users.		​Madera-Project A-Budget.xlsx
		​Madera-Project A-Implementation.xlsx
		​Madera-Project A-Vendor Quote (CDW for iPad).pdfMadera-Project A-Vendor Quote (Apple iPad case).pdfMadera-Project A-Vendor Quote (Apple iPad Screen Protector).pdfMadera-Project A-Vendor Quote (Listening Devices).pdf
		Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		Purchase one (1) iPad for a new court interpreter.  With the iPad, the interpeter and coordinator will be connected in real time (via MS. Teams), which will improve the mobilization of the interpreter to assigned departments.  This will ensure that the interpreter is timely assigned to departments to better serve the LEP community.  

Purchase new earpiece equipment to enhance the courtroom experience for individuals with limited English profciency.  The current earpieces are falling apart with exposed wiring.

The implementation approach is simple:  order and set up equipment.		Multilingual Non-electronic Signage - Addition of New Courtroom		Carla Ruiz		carla.ruiz@madera.courts.ca.gov		N/A		No		N/A		N/A		Yes		Signage 5: Multilingual Non-Electronic Signage		No		No		N/A		$   3,306.86		The Madera County Superior Court will have a newly constructed courtroom in July/Aug 2025.  This project will fund the need to update non-electronic signage so court users can navigate throughout the building and identify the new courtroom more easily.		The project will continue to provide clear multilingual signage to assist the public in navigating throughout the courthouse by preventing navigation confusion and delays.  
		The project will improve the experience of bilingual or multilingual court users by providing signage to help guide them to locations thoughout the courthouse.		​Madera-Project B-Budget.xlsx
		​Madera-Project B-Implementation.xlsx
		N/A		​Andy's - Signs.pdf
		No		No		Wayfinding Kiosks (Update for new courtroom & related Translation Services)		Carla Ruiz		carla.ruiz@madera.courts.ca.gov		N/A		No		N/A		No		N/A		Yes		Signage 3: Multilingual Wayfinding Strategies		No		No		N/A		$   3,120.00		The Madera County Superior Court will have a newly constructed courtroom in Jul/Aug 2025.  This project will update our wayfinding kiosks to reflect the new courtroom and translate the information into three languages.		The Court will engage the vendor of the proprietary wayfinding kiosks to update the map and the directory for the additoin of the new courtroom.  Three languages will also need to be added in translated form.		The project will continue to provide clear multilingual electronic wayfinding and will minimize navigation confusion for bilingual or multilingual court users.  Ultimately, the project will result in an improved experience and more easily provide access to court users' destinations. 
		​Madera-Project C-Budget.xlsx
		​Madera-Project C-Implementation.xlsx
		N/A		​22 Mile - Koisk Map & Directory.pdfAvantpage - Translation.pdf
		Yes		Yes		Jury Assembly Room AV Upgrade		Erin Kinney		erin.kinney@madera.courts.ca.gov		N/A		No		N/A		No		N/A		No		N/A		No		Yes		Hardware Replacement		$   44,429.36		To upgrade aging and malfunctioning AV/Control Panel Equipment in the Jury Assembly Room.		The Jury Assembly Room serves as the essential hub of processing jurors for court trials.  As a result, effective and timely communication is of critical importance.  

The current equipment (including the control panel) experiences technical and connectivity failures (due to age), making it difficult to timely communicate information to jurors.  This results in reduced screen visibility and audio clarity, and the  ability to communicate trial information to jurors in high-pressure or time-sensitive situations has proven difficult due to technical disturbances. 

The installation of new equipment will provide for clear and even audio distribution across the entire jury assembly room.  Integrated hearing assistance technology will provide those who are impaired with a full (and less frustrating) juror experience.  In addition, a new visual system (projector, large screens/displays/monitirs) will provide jurors with an enhanced experience when viewing presentations, evidence or court documents.  The upgrade will also facilitate the seamless integration of remote communication tools, if necessary.  		While it is a civic responsibility, jury duty is often met with angst and hesitation from those who are summonsed.  The improvements resulting from the project will help ensure that jurors have a positive and productive experience. When jurors are fully informed about the various aspects of their service, including instructions from the judge, parties to a case are better served, which facilitates access to justice.		​Madera-Project D-Budget.xlsx
		​Madera-Project D-Implementation.xlsx
		N/A		​Madera Jury Assembly Upgrades.pdf
		Yes		Courtroom AV System Upgrades		Daniel Smith		daniel.smith@madera.courts.ca.gov		N/A		Yes		IT Infrastructure		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   450,000.00		Implement a complete and necessary upgrade of aging AV systems in each courtroom.  The goal is to improve service to the public and mitigate technical difficulties experienced by judicial officers.		The existing AV systems have surpassed their expected operational lifespan, leading to recurring technical failures.  Many components are outdated and no longer supported by manufacturers, making repairs both costly and time-consuming. Malfunctions cause delays in hearings, depositions, and trials, affecting the timely administration of justice.  Delays impact the public, attorneys, and court personnel, leading to frustration and inefficiency in the legal process.

A modern AV system will provide stable and dependable functionality, reducing the frequency of disruptions.  All parties, including judges, attorneys, and witnesses, can hear and communicate clearly, leading to clearer evidence presentation, remote testimonies, and virtual hearings.

If approved, the project will be prioritized with the vendor for efficient installation.  Investing in a new system eliminates the escalating costs of frequent repairs and minimizes downtime.		The project will improve access to justice and provide for effective and efficient experiences for our court users. Upgrading the courtroom AV systems is a necessary step to protect judicial processes.  In summary, we would like to modernize our AV infrastructure to support the fair and timely administration of justice.		​Madera-Project E-Budget.xlsx
		​Madera-Project E-Implementation.xlsx
		N/A		​Madera Dept 45 Audio & Control Upgrade.pdf
		Yes		AI Agent for Chat Bots		Daniel Smith		daniel.smith@madera.courts.ca.gov		N/A		Yes		Web Solutions		AI initiatives		No		No		N/A		No		No		N/A		$   2,430.00		This project includes the purchase of MS COPILOT to develop AI Chat Bots for court operations, including a Bot for our website.  The goal is to introduce AI-driven solutions to improve operational workflows and enhance service delivery to the public.		The purpose of this project is to enhance internal efficiency and improve court user experiences.

AI chat bots can handle routine inquiries, document processing, and administrative workflows, and allow employees to maximize time to perform certain valued tasks. AI can provide employees with real-time data insights, analytics, and workflow automation, all while significantly reducing turnaround time. The platform should integrate with Microsoft 365 and other enterprise applications, ensuring a smooth transition and maximizing existing IT investments.  AI bot capabilities provide actionable insights through data analysis, helping organizations make informed decisions faster.  		AI will enhance court user experiences by providing instant responses to inquiries, improving service availability and reducing wait times for customers.  AI can also assist users with disabilities by offering voice-based interactions and real-time translations.  AI can also troubleshoot common issues and guide users through self-service solutions, which will improve user satisfaction rates.  COPILOT can then deliver customized recommendations and support based on user experiences.		​Madera-Project F-Budget.xlsx
		​Madera-Project F-Implementation.xlsx
		N/A		​AI Quote - COPILOT.pdf
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		Michael Pugh		Yuba		Document Imaging		Michael Pugh		mpugh@yuba.courts.ca.gov		N/A		Yes		Electronic Records Management (ERM)		Yes		No		N/A		No		N/A		$   72,513.30		This project will continue with our document imaging project that has been funded through the Tech Mod funding program since FY2020.		We have a basement that is still full of paper case documents. Some of these case documents are in the CMS and some are not. For those that are not in the CMS, the case documents are not available to the public or court without a delay. For those that are in the CMS, we have the situation that the case may or may not have all the case documents in the electronic file. Therefore, in that case, we have an integrity issue, as neither is the full court record.

This project will continue our basement scanning project. These cases will continue to be scanned, then imported into our CMS (Tyler Technologies). For cases that are in the CMS, the CMS will have an archive of all the paper that is in the physical file, keeping the entire court record in one place. For cases that are not in the CMS, these cases will now be automatically entered into the CMS, providing easier access for the public and the court.		​Yuba-Project A-Budget.xlsx
		​Yuba-Project A-Implementation-Plan.xlsx
				Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		As part of the FY2020, FY2021, FY2022, FY2023, and FY2024 grant funding, we started a scanning project to scan our old cases. Those projects focused primarily on old civil and family law cases that both were and were not in our CMS.

This project will continue the scanning project, potentially branching out beyond civil and family law cases.

The project will send those case files to our document imaging vendor for scanning as an archived set of documents (public and confidential). The resulting PDF files will be imported into our CMS and the paper will be destroyed.
		Implement Centralized Virtual Server Management System		Michael Pugh		mpugh@yuba.courts.ca.gov		N/A		Yes		IT Infrastructure		No		No		N/A				No		N/A		$   36,557.40		This project will implement a centralized virtual server management system, a capability that the Court has never had.		Currently, the Court relies on management tools local to the host server. This severely limits the ability of the court to rapidly respond should a physical server fail.

A virtual server management system would provide:
•	Centralized management of virtual resources
•	Automated provisioning and deployment of virtual machines and clusters
•	Advanced networking and storage management capabilities
•	Arc-enabled Cloud integration capabilities to facilitate future cloud migration.
		The public relies on the court to have a stable and secure infrastructure for providing services. Over the past few years, the Court has been replacing physical servers with virtual servers due to their resilience to handling physical failures. However, the Court never adopted a managed virtual server environment (such as that provided by VMWare). The Court has relied on Hyper-V Manager exclusively for managing its virtual infrastructure. By implementing a virtual server management system, the Court will be able to manage its virtual server infrastructure centrally and much more effectively than through disconnected tools local to each server. It also functions both on-prem and in Azure, paving the way for the Court to move certain operations into the cloud in the future.		​Yuba-Project B-Budget.xlsx
		​Yuba-Project B-Implementation.xlsx
		N/A				No		Modernization of infrastructure		SMS Reminders for Hearings		Michael Pugh		mpugh@yuba.courts.ca.gov		N/A		Yes		Automated Notifications		No		No		No		N/A		No		No		N/A		$   109,800.00		This project would implement electronic notifications for the purposes of sending hearing reminders to the parties we serve.		We are a Tyler SAAS court, and up to now, the only option has been to utilize Tyler’s solution. Because of the high cost, we would create a pilot project of up to 3 years, followed by an analysis at the end of the pilot project to determine whether to continue the service.

However, recent developments with our Tyler SAAS environment gives us hope that we may be able to implement CourtStack and use the branchwide SMS solution. If it is determined that this is achievable, we may instead opt to implement CourtStack and the branchwide SMS solution to achieve the project goals. 
		The goal of this project is to reduce the number of FTAs and FTA warrants issued by the Court by sending SMS text message hearing reminders. This has the benefit of helping to avoid the impact that an FTA has on the parties. It would also help with the impact on the court workload that issuing and processing an FTA causes.		Yuba-Project C-Budget.xlsx
		​Yuba-Project C-Implementation.xlsx
		N/A				No		Yes																																																																																																																																																																																																																																																																																																																																																																Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Christopher Lombardo		Orange		Search Warrant Imaging Application		Deepak Shisode		dshisode@occourts.org		N/A		Yes		Electronic Records Management (ERM)		No		No		N/A		No		N/A		$   220,000.00		This project will give court employees access to search for search warrant records filed with the Orange County Superior Court from any of the four criminal clerk’s office locations, along with the capacity to view/print warrant documents resulting in increased efficiency and faster service to attorneys, law enforcement, and the public.		Implementing an application that enables court employees to search for search warrant records filed with the Orange County Superior Court from any of the four criminal clerk’s office locations, along with the capacity to view/print warrant documents, will expedite the process of fulfilling request for copies from attorneys, law enforcement, and the public.   		​Orange-Project L-Budget.xlsx
		​Orange-Project L-Implementation.xlsx
				Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		Funding would be used to pay for contractors to develop a Search Warrant Tracking application.  The application will include data fields as needed to manage warrant retention and provide efficient means to locate/retrieve warrants as well as data needed to create a public index.  The application will include the capability to store images or electronic warrants that can be printed upon request. The application will have security controls to protect sealed and confidential warrant information and have user profiles to control employee access.  		Video Remote Interpreting Equipment Kits		Alma Guzman		aguzman@occourts.org		N/A		No		N/A		N/A		Yes		Technology 1:  Telephonic/Video Remote Solutions		No		No		N/A		$   270,000.00		The purpose of this project is to ensure equal access to justice for Limited English Proficient (LEP) individuals by enhancing accessibility, reducing delays, and ensuring compliance with language access requirements for LEP individuals. The project goal is to equip 60 courtrooms with permanently stored Video Remote Interpreting (VRI) equipment kits.		In Cycle 5, the Court installed VRI equipment kits in 70 high-demand courtrooms across six court buildings to provide timely language access services for LEP individuals. The installed VRI equipment kits have proven to be effective, with the VRI usage quadrupling since initial rollout. Recognizing the project’s success, the Court plans to expand the installment of permanent VRI equipment kits in additional courtrooms. This is especially beneficial for American Sign Language (ASL) services, due to the limited availability of in-person ASL interpreter contractors. VRI is frequently used to assist prospective jurors needing ASL services, and when available, VRI has ensured seamless remote interpretations without delays.
The project objective is to purchase and install VRI equipment kits in 60 courtrooms. Each kit includes three laptops, three Bluetooth headsets, one laptop floor stand with wheels, two laptop locks, two steel D-ring tie down anchors, and sanitary headset covers. (Note: This request does not include funding for the headsets, as they will be paid with Cycle 6 funding award.) 
Project implementation consists of procurement, installation, and configuration of 60 VRI equipment kits, followed by staff training on proper setup, maintenance, and Zoom platform usage. The Court’s preferred communication platform is Zoom. This is due to available language channels that enable simultaneous interpretation, which is especially beneficial for longer hearings where consecutive interpretation may be less efficient. 
		This project will directly benefit the public by ensuring timely and reliable language services for LEP individuals. On average, each manual VRI equipment transport and setup could take up to three hours. With permanently stored VRI equipment kits in 60 additional courtrooms, this delay will be eliminated. Each kit’s dedicated, ready-to-use technology will streamline interpretation services, reduce case continuances, and improve courtroom efficiency. Staff training will ensure proper use and maintenance, enhancing long-term reliability. The Court has incorporated lessons learned from the previous VRI implementation project to address logistical challenges for users, thus ensuring equal access to justice for LEP individuals. 		​Orange-Project M-Budget.xlsx
		​Orange-Project M-Implementation.xlsx
		N/A		​Orange-Project M-VendorQuote.pdf
		Modernization of infrastructure		No		Self-Help Kiosks		Alma Guzman		aguzman@occourts.org		N/A		No		N/A		No		N/A		Yes		Technology 6: Multilingual Kiosks		No		No		N/A		$   270,000.00		This proposal seeks funding to deploy six additional Self-Help kiosks across Orange County courts, significantly expanding access to vital legal resources for self-represented litigants (SRLs) and individuals with limited English proficiency (LEP). By strategically increasing the number of kiosks, we will bridge service gaps, reduce wait times, and ensure critical Self-Help Services (SHS) are provided court wide empowering individuals to navigate the legal system with greater confidence and ease, regardless of language barriers.		Access to legal assistance remains a significant challenge for self-represented litigants (SRLs) navigating the court system. The launch of Self-Help kiosks on June 17, 2024, marked a key milestone, providing direct, walk-in access to all branch courts and the Costa Mesa Justice Complex, which previously offered services just twice a month. Since implementation of phase 1 of the Self-Help kiosks, over 7,300 SRLs, including many Limited English Proficiency (LEP) individuals, have gained critical services from these kiosks. Despite this progress, in-person services remain the primary support for more than 80% of SRLs, with approximately 80,000 SRLs assisted across five key case types in 2024.
Expanding Self-Help kiosks across Orange County courts will improve access for SRLs and LEP individuals by reducing wait times and ensuring equitable Self-Help service coverage. Strategically placing kiosks at branch courts and justice centers will eliminate logistical barriers, making legal assistance more accessible, particularly for those with mobility or transportation challenges. Advanced kiosks with live video support will allow SHS staff to provide real-time guidance while focusing on more complex and involved legal matters. This will result of ensuring SRLs receive expert assistance with case reviews, procedural navigation, document reviews and appropriate referrals.
Future upgrades will seek to integrate AI-driven support for immediate responses to legal questions, step-by-step form guidance, and document retrieval. AI-assisted document review will help SRLs verify form completeness, streamlining their legal process while allowing SHS staff to prioritize more complex cases. A hybrid model combining AI with live video support will optimize service efficiency and tailor assistance to user needs. Additionally, expanding multilingual capabilities—including support for Spanish, Vietnamese, Mandarin, Farsi, and Korean—through AI-driven language processing and virtual remote interpretation will ensure LEP users can access accurate legal guidance. By leveraging kiosks effectively, SHS staff can focus on urgent cases and innovative service initiatives, improving overall efficiency and access to justice. The enhanced kiosk implementation will be a strategic collaboration across multiple court units. The combined partnership efforts will include Court Technology Services, the Strategic Innovations Group, Procurement, Financial Planning, Facilities, Emergency Response and Security Services, and Court Operations Managers. Together this partnership, including working closely with the kiosk vendor, will ensure a seamless and effective rollout to successfully expand Self-Help kiosk services to support SRLs and LEP individuals.  
		Expanding Self-Help kiosks across Orange County courts will significantly enhance access to justice and improve the overall experience for self-represented litigants (SRLs) and limited English proficient (LEP) individuals. By integrating advanced multilingual capabilities, the enhanced kiosks will break down language barriers, ensuring that every court user, regardless of language barriers can easily access critical legal procedural support at any courthouse. With the addition of more kiosks and AI-driven support, this will drastically reduce wait times, providing SRLs with more efficient service. This optimization will allow SHS staff to focus their expertise on cases that require more in-depth services, while kiosks help manage routine tasks. Additionally, staff with language skills can be strategically deployed across multiple courts, increasing overall service coverage. These changes will not only streamline the legal process, but it will further foster greater public trust and confidence by demonstrating a commitment to fairness, equity, and inclusion for all litigants.		​Orange-Project N-Budget.xlsx
		​Orange-Project N-Implementation.xlsx
		N/A				No		Yes																																																																																																																																																																																																																																																																																																																																																																Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Jeremy George		Fresno		SISK JAR sound upgrade		Jeremy George		jgeorge@fresno.courts.ca.gov		N/A		Yes		Courthouse Technology		No		No		N/A		No		N/A		$   54,046.00		Replace aging audio video system in the SISK courthouse jury assembly room with a modern system 		The new audio video system will provide better sound and video for jurors waiting to be selected for jury duty.  This will making hearing instructions and viewing informational videos easer for the public		​Fresno-Project A-Budget.xlsx
		​Fresno-Project A-Implementation Plan.xlsx
		​Fresno-Project A-Quote.pdf
		Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		This project will replace an aging analog audio video system in the SISK jury assembly room with a modern system that utilizes current standards for displaying video.  The current system was installed over 10 years ago and is unreliable and uses outdated video inputs standards. This limits the ability of staff to show information to jurors and utilize the room.  		Implment Rubrik backup		Jeremy George		jgeorge@fresno.courts.ca.gov		N/A		Yes		Cyber/Information Security		No		No		N/A		No		No		N/A		$   542,590.00		Replace current backup solution with Rubrik backup for better resilience to ransomware and other cyber attacks 		Implement new Rubrik backup appliance to replace current backup solution.  Rubrik offers more advanced features that align better with modern standards for cybersecurity.  This will allow for faster recovery times in the event of a cyber incident or other disaster. 		Faster recovery times in the event of a cyber incident or other disaster will mean Court functions will be available to the public faster and with less interruptions		​Fresno-Project B-Budget.xlsx
		​Fresno-Project B-Implementation Plan.xlsx
		N/A				Modernization of infrastructure		Cyber/Information Security		Courtroom TV for jury instructions, Zoom and evidence 		Jeremy George		jgeorge@fresno.courts.ca.gov		N/A		Yes		Courthouse Technology		Remote proceedings		Yes		No		N/A		No		No		N/A		$   25,200.00		Add second TV to criminal courtrooms positioned closer to jury box.  This will allow for a better view of remote proceedings, jury instructions and digital evidence for the jury		Add second TV to criminal courtrooms positioned closer to jury box.  This will allow for a better view of remote proceedings, jury instructions and digital evidence for the jury		This will improve the experience members of the jury when viewing remote proceedings or other information that is displayed in courtrooms. 		​Fresno-Project C-Budget.xlsx
		​Fresno-Project C-Implementation Plan.xlsx
		N/A				Yes		Yes		Digital docket and way finding signs  		Jeremy George		jgeorge@fresno.courts.ca.gov		n/a		Yes		Customer Service		No		No		Yes		Signage 3: Multilingual Wayfinding Strategies		No		No		N/A		$   34,365.00		Add digital docket wayfinding and informational monitors to 8 floors of the criminal courthouse 		Install docket/wayfinding monitors on 8 of floors of the criminal courthouse.  The 8 floors contain all of the criminal courtrooms in the building, and would assist the public in finding their courtroom as well as providing a way to alert the public to other important information such as courtroom changes and court holidays.  		The additional screens would augment a slimier system that is in the lobby of the courthouse.  The added screens would greatly help the public find locations, service offered on each floor, case information, general court information and closure notes.  Digital signage would be more effective and less costly than hanging and maintaining paper signs.		​Fresno-Project D-Budget.xlsx
		​Fresno-Project D-Implementation Plan.xlsx
		N/A				Yes		wireless mics for courtrooms		Jeremy George		jgeorge@fresno.courts.ca.gov		N/A		Yes		Remote Proceedings		Remote proceedings		N/A		No		N/A		No		No		N/A		$   16,832.00		Install wireless mics in 4 courtrooms as a piolet 		Install wireless mics in courtrooms to better capture juror questions and attorneys for remote proceedings		Make courtroom sound more auditable from remote parties and the public in the courtroom		Fresno-Project E-Budget.xlsx
		​Fresno-Project E-Implementation Plan.xlsx
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		Mike Baliel		Los Angeles		Remote Appearance Hardware - Encoder		Mike Baliel		mbaliel@lacourt.org		N/A		Yes		Remote Proceedings		N/A		No		N/A		No		N/A		$   770,000.00		A reliable video conferencing encoder is essential for ensuring courtroom proceedings are conducted efficiently and effectively, especially as remote appearances become increasingly necessary. High-quality video communication is crucial for preserving the integrity of the judicial process, allowing all parties—regardless of location—to participate fully. 		How Will This Project Benefit the Public?
The implementation of a reliable video conferencing encoder is essential to ensuring that courtroom proceedings remain efficient, accessible, and effective as remote appearances become increasingly necessary. High-quality video communication preserves the integrity of the judicial process by allowing litigants, attorneys, and other participants to fully engage in hearings, regardless of their physical location. This technology ensures that remote participants can clearly see and hear proceedings, reducing misunderstandings and enhancing fairness.
By equipping all 580 courtrooms with encoders, the Court will expand access to justice for individuals who may be unable to attend in person due to health concerns, mobility challenges, financial limitations, or geographic constraints. This modernization effort allows the Court to remove physical barriers and provide an inclusive, equitable experience for all court users, reinforcing the fundamental right to participate in legal proceedings.
Additionally, improving video quality and reliability helps minimize technical disruptions, ensuring that cases proceed without unnecessary delays. This leads to greater efficiency in case management, reducing backlogs and improving overall court responsiveness. High-performance encoders also provide clear, uninterrupted recordings of court proceedings, supporting accurate case records and appeals.
Ultimately, this investment in video conferencing technology strengthens the Court’s commitment to fair, timely, and accessible justice. By ensuring seamless remote participation, the Court can better serve the public, improve legal accessibility, and modernize courtroom operations to meet the evolving needs of the judicial system.
		​LA-ProjectL-Budget.xlsx
		​LA-ProjectL-Implementation.xlsx
		​N/A
		Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		A reliable video conferencing encoder is essential for ensuring courtroom proceedings are conducted efficiently and effectively, especially as remote appearances become increasingly necessary. High-quality video communication is crucial for preserving the integrity of the judicial process, allowing all parties—regardless of location—to participate fully. This technology upholds the principles of fair and timely justice by ensuring court access for individuals who may otherwise be unable to attend in person due to health, mobility, or other constraints. To support this need, encoders are required for all 580 courtrooms.		CourtWays: Enhancing Courthouse Navigation Through Digital Signage and Wayfinding		Mike Baliel		mbaliel@lacourt.org		N/A		No		N/A		N/A		Yes		Signage 3: Multilingual Wayfinding Strategies				No		N/A		$   12,890,508.95		To create a modern, consistent, and user-friendly experience across all courthouses, we aim to upgrade signage and wayfinding systems throughout our facilities.		Special NOTE: This project has multiple language access categories (Sinage #3, Technology #3 and Technololgy #6)

This initiative is a continuation of last year’s digital signage grant request, which only covered 3.5% of our project goals. The Los Angeles Superior Court, one of the largest court systems in the nation, operates 37 courthouses housing approximately 580 courtrooms. However, many of these facilities either lack digital signage entirely or have inadequate wayfinding solutions.
To create a modern, consistent, and user-friendly experience across all courthouses, we aim to upgrade signage and wayfinding systems throughout our facilities. This includes:
•	Digital calendar boards at key public entrance locations and outside each courtroom.
•	Wayfinding kiosks at public entrances and strategic locations to help visitors quickly find where they need to go.
Leveraging Technology for Cost-Effective Implementation
To maximize cost efficiency, we will adopt CourtWays, a software solution developed by Santa Clara Superior Court. While this reduces software costs, most expenses for Los Angeles stem from hardware and installation, which remains our primary funding focus.
Addressing Common Public Navigation Challenges
Some of the most frequently asked questions by courthouse visitors include:
1.	What department is my case being heard in?
2.	Where is department ‘n’?
3.	What floor is department ‘n’ on?
4.	What time is my hearing?
Currently, many Los Angeles courthouses lack digital signage or wayfinding tools to efficiently answer these questions, leading to confusion, frustration, and inefficiencies. Without clear navigation, visitors often struggle to find their courtroom, causing delays and congestion in hallways and lobbies.
The Impact of Poor Wayfinding on Court Operations
•	Public frustration and delays: Individuals unsure of their courtroom location may arrive late, disrupting proceedings and causing avoidable delays.
•	Increased demand on staff and security: Court personnel and Sheriff’s deputies spend valuable time answering wayfinding questions instead of focusing on critical duties.
•	Reduced efficiency in court operations: When hearings start late due to navigation issues, judicial and law enforcement resources are strained, impacting the overall efficiency of the justice system.
		A Solution for a Better Justice Experience
By implementing multilingual digital signage and wayfinding kiosks, we can:
•	Enhance public experience – Visitors will be able to navigate courthouses more easily, reducing stress and frustration.
•	Increase operational efficiency – Courts and Sheriff’s staff will spend less time answering navigation questions and more time on essential tasks.
•	Improve timeliness in proceedings – Reducing late arrivals due to wayfinding issues will enhance courtroom efficiency.
•	Modernize court infrastructure – A consistent, user-friendly digital signage system will ensure that all courthouses provide a modern and professional experience.
This investment in digital signage and wayfinding will transform courthouse accessibility, streamlining the flow of justice while improving public perception and trust in the legal system.
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		Ruhl, Chris		Glenn		Glenn/Willows Courthouse Jury Management Software & Hardware Upgrade		Chris Ruhl		cruhl@glenncourt.ca.gov		N/A		Yes		Jury Management Systems (JMS)		No		No		N/A		Yes		Jury Management System Upgrade		$   64,985.00		The aim of this project is to upgrade and enhance the Court's existing jury management hardware and software in order to create a smoother, more efficient and user-friendly experience for summoned jurors.		The public will benefit from this enhancement during their jury service. Jurors will see a smooth check-in process allowing them to check themselves in or be assisted by staff. Jurors’ wait time in line will significantly decrease as well as the time they currently spend in the Courtroom or jury assembly room waiting for the necessary reports to be run for the Judge in our current system. By purchasing two kiosks – one of them ADA compliant – we will be able to offer self check-in to all members of the public. With more research and utilization the updated software may have further enhancements that will benefit the public in other ways. 		​Copy of Glenn - Project A - Budget.xlsx
		​Glenn - Project A - Implementation.xlsx
				No		N/A		On the behalf of the court, I acknowledge and agree to the above statements.				The Glenn County Superior Court has not had an upgrade to its Jury Management Software and Hardware for almost five years. The outdated software causes hardship for Jury Management/Processing staff in all functions of the role including sending out summons, check in, reports, and payroll. Although the Glenn County Superior Court recently (Nov. 2023) moved into the newly renovated Willows Historical Courthouse, the available room was not designed with Jury Management in mind. The two current kiosks must be placed in the back of the room due to the lack of data ports and power receptacles. These kiosks block tables and chairs that were designed to be utilized in the room. Additionally the location and lack of functionality forces the staff to stay with the kiosk to check in jurors rather than being at the check in counter. 
To remedy this issue the Court seeks to acquire new Jury Management Software. The software will link to two new kiosks that will need two data and power lines. Additionally, the software will link to new scanners at the Jury check-in desk so Jurors can be assisted at the counter if they require assistance. 
																																										Modernization of infrastructure																																																																																																																																																																																																																																																																																																																																																																																																																Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Thomson, Jessica		Santa Barbara		Cyber Security Incident Response Support		Jessica Thomson		jthomson@sbcourts.org		N/A		Yes		Cyber/Information Security		No		No		N/A		No		N/A		$   29,039.76		Santa Barbara Court is in search of an incident response vendor with expertise in cyber security to prepare us and guide us through a cyber-attack should one occur.		If Santa Barbara Court was hit by a cyber-attack it would likely debilitate network and/or application resources and affect public access to court services. Having the expertise of an IR vendor to mitigate the event and expedite the restoration of services would greatly benefit the public as it would decrease the amount of time court services were unavailable.		​SantaBarbara-ProjectA-Budget.xlsx
		​SantaBarbara-ProjectA-Implementation.xlsx
		​N/A
		No		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		Santa Barbara is seeking retainer services with an incident response vendor in the event that we are targeted by a cyber-attack.  We do not carry the in-house expertise required to gracefully navigate a cyber-attack on our own and would greatly benefit from having a security partner with up-to-date experience and knowledge on how to best mitigate an attack.  
Knowing that preparedness is key to recovery, a vendor offering proactive services that include disaster recover planning, tabletop exercises, simulations or more as part of the agreement is preferred so that we can educate our staff as well.
																																										Cyber/Information Security																																																																																																																																																																																																																																																																																																																																																																																																																Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Derr, Michael		Supreme Court		Courtroom AV Facility Modifications and Infrastructure Upgrades		Jorge Navarrete		jorge.navarrete@jud.ca.gov		N/A		Yes		Remote Proceedings		No		No		N/A		No		N/A		$   132,700.00		The Supreme Court of California is requesting funding to make enhancements to the technology infrastructure used to webcast its proceedings to the public, and to provide improvements to the infrastructure used to support remote appearances.		These enhancements would provide a significantly improved experience for remote attorneys as currently it is difficult for them to see more than just a broad view of the courtroom.  These enhancements would provide a better view of both the justices and the opposing attorney for the remote attorney, which is critical to ensure equal participation.  This is also important in cases where one or more justices must appear remotely.  Additionally, as existing audio systems and controls have been problematic, these enhancements would provide improved audio for in-person participants, remote participants and public viewers.  The enhancements would also provide more reliable and stable operation of the court’s webcasts as the court’s current AV equipment room is not adjacent to the video production workspace, which prevents timely access for the operation of equipment when issues arise.  Lastly, it would resolve cooling issues that are being encountered in the current equipment room because it was not designed to house the additional equipment that has been added to it over time in support of webcasting and remote access initiatives.		Supreme Court-Project A-Budget.xlsx
		Supreme Court-Project A-Implementation.xlsx
				No		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		The first component of the project is focused on improvements to the technology infrastructure that supports the webcasting of the court’s proceedings.  This would include the relocation of equipment in the courtroom’s existing AV closet to a new equipment room that the court recently constructed adjacent to the court’s video production space.  It would also include improvements to the courtroom audio mixing and control systems.

The second component of the project is focused on support for remote appearances.  This would include developing and integrating courtroom timer controls with Zoom, incorporating bench and lectern views into Zoom, as well as updates to the court’s Crestron control system to make improvements to the courtroom microphone controls and to integrate the new timer controls with the Crestron.

The implementation would include an assessment by a qualified AV vendor followed by the development of a finalized hardware specification, solution design, and implementation plan and schedule.  Thorough functionality testing would be performed by the vendor prior to vendor-led training on new equipment and functionality.  Upon completion of training, the court would perform acceptance testing, and upon successful completion, finalize and close out the project.  Prior to closing out the project, the court would retain the vendor for a minimum of 45 days after completion to address any post-implementation issue that might arise and require remediation.																																										Remote proceedings																																																																																																																																																																																																																																																																																																																																																																																																																Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Scott Lindsay		Kings		Hybrid Courtroom		Scott Lindsay		slindsay@kings.courts.ca.gov		N/A		Yes		Remote Proceedings		Yes		No		N/A		No		N/A		$   241,500.00		The Kings County Superior Court wishes to upgrade its courtrooms to the Judicial Council's hybrid courtroom standards.		Refreshing the audio and video equipment in the courtrooms at the Kings County Superior Court will help us accomplish several goals. Modern, stable equipment in the courtrooms allow us to provide better service with increased reliability to the public. For those users appearing in person, new integrated equipment will improve the sound quality in the courtroom. For those users appearing remotely, new integrated equipment will provide better audio and video quality during a remote appearance. Better audio and video quality for remote appearances will have the added benefit of better quality for remote interpretation services when those services are needed.		​Kings-ProjectA-Budget.xlsx
		​Kings-ProjectA-Implementation.xlsx
				Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.				The Kings County Superior Court wishes to upgrade its courtrooms to the Hybrid Courtroom standards, in compliance with AB716 and SB133. As the public’s needs for accessing justice have changed over time, so too have the court’s methods of providing access and delivering services. Going through the recent pandemic taught us many things about our current technologies, their capabilities and their limits, and with those lessons learned we desire to push forward with the Judicial Council’s vision for an upgraded audio and video experience, both in person and whilst remote. We intend to perform a full refresh of the audio and video systems in our courtrooms to enhance and expand the users’ experience. Modern integrated sound components and controls will provide better audio for all, while multiple high definition cameras will provide a much improved video experience.		Family Court Services Conference Room		Scott Lindsay		slindsay@kings.courts.ca.gov		N/A		Yes		Remote Proceedings		No		No		N/A				No		N/A		$   32,500.00		The Kings County Superior Court wishes to upgrade its family court services conference room to the same Hybrid Courtroom standards as for full court proceedings. 		The Kings County Superior Court wishes to upgrade its family court services conference room to the same Hybrid Courtroom standards as for full court proceedings. As the public’s needs for accessing justice have changed over time, so too have the court’s methods of providing access and delivering services. Going through the recent pandemic taught us many things about our current technologies, their capabilities and their limits, and with those lessons learned we desire to push forward with the Judicial Council’s vision for an upgraded audio and video experience, both in person and whilst remote. We intend to install a modern audio and video system in our Family Court Services conference room to enhance and expand the users’ experience. Modern integrated sound components and controls will provide better audio for all, while a high definition video system will provide a much needed video experience.		When our courthouse was built the conference room in Family Court Services was designed as just that – a conference room for in-person meetings. I’m not sure remote meetings really existed back then. Fast forward to today, post-pandemic, and remote proceeding capabilities are almost mandatory, whether it is in a courtroom or a conference room.
The Kings County Superior Court wishes to install a full audio and video system in our Family Court Services conference room. This conference room is used for mediation sessions and interviews by the department. As you can imagine, getting everyone in the same room at the same time can be challenging. Equipping this conference room properly will help us accomplish several goals. Modern, stable equipment in this conference room allows us to provide better service with increased reliability to the public. For those users appearing in person, new integrated equipment will improve the sound quality in the conference room. For those users appearing remotely, new integrated equipment will provide better audio and video quality during a remote appearance. Better audio and video quality for remote appearances will have the added benefit of better quality for remote interpretation services when those services are needed.
		​Kings-ProjectB-Budget.xlsx
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		Mitchell S. Lowther, Jr		Shasta		Enhanced Network and Server Monitoring for Cybersecurity Visibility and Threat Response		Mitchell Saxon Lowther		mlowther@shasta.courts.ca.gov		N/A		Yes		Cyber/Information Security		No		No		N/A		No		N/A		$   29,029.48		This Cyber Security project aims to enhance network and server monitoring capabilities to improve infrastructure visibility and shorten response time. By implementing advanced monitoring solutions, the organization will be able to more proactively mitigate security risks and improve reliability/lack of disruptions ensuring the protection of critical court services and sensitive data.		This project will enhance the reliability and security of court services by providing real-time monitoring, reducing the risk of cyber incidents that could disrupt operations. By increasing our efficiency and insight into network and server infrastructure, we can quickly identify and resolve potential issues, ensuring continuous availability of court systems, safeguarding sensitive data, and maintaining public trust in our digital services.		Shasta-Project A-Budget.xlsx
		​Shasta-Project A-Implementation.xlsx
				Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		This project aims to enhance the organization's network and server monitoring capabilities to improve visibility, operational efficiency, and infrastructure reliability in our new, complex courthouse facility. With multiple floors, 14 courtrooms, extensive security camera systems, and critical digital infrastructure, maintaining consistent service availability is essential. Currently, we lack a viable tool to provide comprehensive insight into network performance, server health, and system activity, limiting our ability to quickly identify and resolve issues before they impact court operations and public access to services. Additionally, our facility has experienced multiple flooding events and AC cooling failures, making environmental monitoring crucial to maintaining optimal conditions for IT equipment and courtroom functionality.  

The implementation will involve deploying a centralized monitoring platform that integrates network, server, security, and environmental monitoring data into a single, user-friendly interface. This system will allow IT staff to oversee infrastructure across all floors and courtrooms, ensuring the stability of security cameras, digital case management systems, and other essential services. It will also include environmental monitoring sensors to track temperature and humidity levels, providing early warnings for potential AC failures or water leaks to prevent damage to IT systems and maintain operational continuity. Automated alerts and real-time analytics will enable quicker response to potential disruptions, reducing downtime and ensuring uninterrupted public access to critical court functions. Additionally, historical data analysis will support proactive maintenance and capacity planning, allowing for more strategic IT decision-making.  

By strengthening our monitoring capabilities, this project will enhance system reliability, increase operational efficiency, and provide the visibility needed to maintain secure and accessible court services. With this system in place, we will gain a critical tool to oversee our entire infrastructure, ensuring that courtrooms, security systems, and public services remain available, functional, and protected from potential disruptions, including environmental threats that could compromise the stability of our IT operations.		Office 365 Data Protection Initiative		Roberta Payne		rpayne@shasta.courts.ca.gov		N/A		Yes		IT Infrastructure		No		No		N/A		No		No		N/A		$   26,881.75		The primary purpose of this project is to implement a cloud-based backup solution for Office 365 services, specifically SharePoint, Exchange email, and OneDrive, to ensure data security, recoverability, and compliance. The goal is to address the lack of a reliable third-party backup system, which leaves the organization vulnerable to data loss, deletions, security threats, and service disruptions. This solution will provide automated backups, disaster recovery capabilities, compliance with regulatory requirements, and operational efficiency. By investing in this backup solution, the organization will safeguard its critical data and improve its overall IT resilience.		I am requesting funding for the implementation of a cloud-based Office 365 backup solution to protect our critical SharePoint and email infrastructure. As our organization continues migrating to the cloud, ensuring the security, recoverability, and long-term integrity of our data has become a top priority. Currently, our Office 365 services do not have a reliable third-party backup solution in place, leaving us vulnerable to data loss, accidental deletions, security threats, and compliance risks.

As we operate in a hybrid environment, our reliance on cloud-based tools has increased significantly. While Office 365 provides basic redundancy, it does not offer comprehensive backup capabilities that guarantee rapid recovery from incidents such as ransomware attacks, accidental or malicious deletions, or system outages. A dedicated backup solution will ensure that our SharePoint, Exchange email, and other cloud-based data are securely stored and easily recoverable in the event of data loss or service disruptions.

By investing in a cloud-based backup solution, we will achieve the following key benefits:
 1. Data Protection & Recoverability – Secure, automated backups of SharePoint, Exchange email, and OneDrive, ensuring rapid recovery from accidental deletions, security incidents, or system failures.
2. Disaster Recovery Preparedness – Provides a reliable restoration mechanism in case of service outages or data corruption, minimizing downtime and operational impact.
Compliance & Retention – Ensures adherence to legal and regulatory requirements by maintaining historical data archives with customizable retention policies.
3. Operational Efficiency – Eliminates dependency on native Office 365 retention policies, offering a more flexible and reliable backup strategy tailored to our needs.

This project will involve selecting and deploying a cloud-based backup solution. The solution will provide automated backups of SharePoint, Exchange email, and other essential cloud services while offering secure, encrypted storage and rapid recovery options. Implementation will include configuring backup policies, testing recovery processes, and ensuring integration with our existing IT infrastructure for seamless operation.		A reliable third-party backup is critical to safeguard against accidental deletions, security threats, and court staff errors which frequently result in service disruptions to the public. Providing a robust disaster recovery state will permit IT staff the ability to better serve the public of Shasta County without calndaring delays or disruptions due to data challenges and system availablity.		​SHASTA-Project B-Budget.xlsx
		​SHASTA-Project B-Implementation.xlsx
		N/A		​Quote-12073-Shasta-County-Superior-Court C2C 3 Yr.pdf
		Cyber/Information Security		Modernization of infrastructure		Shasta DR Build		Mitchell Saxon Lowther, Jr.		mlowther@shasta.courts.ca.gov		n/a		Yes		IT Infrastructure		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   66,014.37		The project aims to implement a robust disaster recovery solution to minimize public service disruptions and ensure rapid system recovery in the event of an outage.		The primary objective of this initiative is to establish a reliable disaster recovery (DR) environment to ensure business continuity in the event of a system failure or catastrophic event. This will involve syncing our production SAN to an older SAN through SAN storage replication, requiring additional licenses for both the SAN replication and VMware to ensure seamless operation. Additionally, the deployment of two new servers, equipped with VMware licenses, will enable the proper virtualization and support of our critical systems in the recovery environment.

To further strengthen our DR capabilities, we have received an offer from sister courts to host our equipment once it is operational, providing an external, secure location for recovery. This collaboration will enhance our operational resilience by ensuring rapid recovery in the event of a disaster, minimizing downtime, and safeguarding key systems.

This investment in a robust disaster recovery infrastructure will not only support data integrity and system recoverability but also ensure we meet compliance and operational continuity requirements, ultimately mitigating risks and enhancing the long-term stability of our IT environment.		This solution protects against extended outages that could occur if a more robust disaster recovery (DR) solution is not implemented. Without an improved DR solution, we risk losing 48 or more hours of public operation. The primary benefit to the public is the assurance of minimal to no disruption in services, ensuring continued accessibility and reliability.		​Shasta-Project C-Budget.xlsx
		​SHASTA-Project C-Implementation.xlsx
		N/A		​SHASTA-Project C-DR Quote for Replication.pdf
		Yes		Yes		Tyler Odyssey Infrastructure Modernization Initiative		Mitchell Saxon Lowther, Jr.		mlowther@shasta.courts.ca.gov		n/a		Yes		Case Management Systems (CMS) and Enhancements		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   157,641.84		The Tyler Odyssey Infrastructure Modernization Initiative aims to upgrade the case management system by deploying new servers, expanding storage, and implementing SQL Server licensing to address performance bottlenecks and storage limitations. This upgrade will enhance system reliability, support the latest application version, and enable a robust disaster recovery plan while ensuring uninterrupted court operations.		To support the upgrade of the Tyler Odyssey Case Management System (CMS) to its 2022/2024 version, we require two to three new physical servers, Microsoft SQL Enterprise licenses, and expanded storage capacity. Our current infrastructure consists of lower mid-level servers that struggle to handle increasing system demands, resulting in storage limitations due to the digitization of case files and performance bottlenecks caused by I/O constraints at the server level and space limitations on the SAN.

The new hardware and SQL licensing will facilitate the deployment of the new Tyler environment, which is currently restricted by these limitations. The upgrade will significantly improve system performance, ensuring the new application version can fully utilize enhanced processing power and storage. Additionally, our existing servers were compromised during a flood at the final stage of staging the new courthouse, further emphasizing the need for reliable and modern infrastructure.

By acquiring new servers, we can migrate to a fully supported version of Tyler Odyssey without downtime to the current production environment. This upgrade will also enable the development of a more robust disaster recovery (DR) plan, leveraging better assets for system resilience and continuity of operations. Securing funding for this initiative will optimize performance, increase storage capacity, and enhance the overall reliability of our case management system, ultimately benefiting both internal operations and public service delivery.		The Tyler Odyssey Infrastructure Modernization Initiative will enhance public access to court services by improving system performance, reducing delays, and ensuring greater reliability of case management functions. Self-represented litigants and users with Limited English Proficiency will benefit from a more responsive and efficient system, enabling quicker access to case information, filings, and online services. Currently, the system experiences considerable lag, which disrupts courtroom proceedings, case updates, and essential prep work. Minimizing downtime and improving data integrity will ensure uninterrupted public services, ultimately enhancing the overall user experience and accessibility of the court system.		SHASTA-Project D-Budget.xlsx
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		Yes		Courthouse Secure Access Initiative: YubiKey 2FA Implementation		David Wild		dwild@shasta.courts.ca.gov		n/a		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   97,020.00		Implementing YubiKey-based 2FA will significantly strengthen courthouse security, protect sensitive data, and enhance compliance with cybersecurity best practices. By securing funding for this initiative, we can reduce the risk of unauthorized access while providing a fast, efficient, and secure authentication solution for staff. 		I am requesting funding for the implementation of a Two-Factor Authentication (2FA) solution using YubiKeys to enhance security for secure applications and workstation logins across the courthouse. With increasing cybersecurity threats and the need to protect sensitive court data, implementing hardware-based authentication will significantly strengthen access controls and mitigate risks associated with compromised credentials.

Justification for Funding
Currently, user authentication relies on passwords alone, which are vulnerable to phishing, credential theft, and unauthorized access. A YubiKey-based 2FA solution will provide a highly secure, phishing-resistant authentication method that ensures only authorized users can access court systems. This initiative will:

Enhance Security – YubiKeys provide strong, hardware-based authentication, reducing the risk of credential theft and unauthorized system access.
Protect Sensitive Data – Strengthening login security helps safeguard confidential case information, legal records, and personally identifiable information (PII).
Improve Compliance – Many cybersecurity standards and regulations recommend or require multi-factor authentication (MFA) for access to critical systems.
Increase Operational Efficiency – YubiKeys offer fast, seamless authentication without the need for SMS codes or mobile-based MFA, minimizing login disruptions.
Mitigate Phishing & Cyber Threats – Hardware-based authentication is resistant to common attack methods, including phishing, malware, and man-in-the-middle attacks.
		The implementation of YubiKey-based Two-Factor Authentication (2FA) will enhance courthouse security, directly and indirectly benefiting the public by ensuring the integrity and protection of sensitive legal records, case files, and personal data.

Safeguarding Sensitive Information – Strengthening authentication prevents unauthorized access to court systems, protecting confidential case details, personal information, and legal documents from cyber threats.
Ensuring Service Continuity – Enhanced security reduces the risk of data breaches or system disruptions, ensuring that public-facing services, such as case filings, online court records, and scheduling, remain operational and secure.
Preventing Identity Theft & Fraud – Protecting court systems from unauthorized access minimizes the risk of fraudulent activity, such as tampering with legal records or unauthorized modifications to case information.
Improved Public Trust & Confidence – A more secure courthouse IT infrastructure fosters public confidence in the judicial system, assuring individuals that their sensitive information is handled with the highest level of security.
By implementing YubiKey-based authentication, the courthouse will strengthen its cybersecurity posture, ensuring faster, safer, and uninterrupted access to critical legal services for the public.		Shasta-Project E-Budget.xlsx
		​SHASTA-Project E-Implementation.xlsx
		N/A				Yes		Win 11 Laptop and Digital Communication Enhancement Initiative		Mitchell Saxon Lowther, Jr.		mlowther@shasta.courts.ca.gov		n/a		Yes		IT Infrastructure		Modernization of infrastructure		N/A		No		N/A		No		No		N/A		$   45,270.00		The purchase of these new laptops, webcams, and headsets is critical to ensure that our court staff are equipped to meet modern Cyber Security requirements, make posiible a courtwide Windows 11 upgrade, and enhance internal and external communication and training (court and state). These upgrades will also streamline the training process and remote operations, supporting both administrative and courtroom activities.		I am requesting funding for the purchase of new laptops, webcams (for desktop pc systems), and headsets to support critical court functions and ensure a smooth transition to Windows 11. Our current laptop inventory is outdated and does not meet the system requirements for Windows 11, which we are required to adopt this year. Additionally, the acquisition of webcams and headsets is necessary to facilitate state and court training sessions, as well as improve interoffice communications across teams.
Our current laptops are aging and lack the hardware specifications needed to support the latest operating system updates, including Windows 11, which is required for system security and compliance. Upgrading to new laptops will ensure compatibility with Windows 11 and provide the performance and reliability needed for day-to-day court operations.

Additionally, the purchase of webcams and headsets is essential for:

Facilitating Virtual Training – The Logitech C920 webcams will enable high-quality video for training sessions, ensuring court staff and state officials can participate remotely in virtual and hybrid training without technical issues.
Improving Communication – The headsets will support clear audio during court hearings, video conferences, and daily communications between staff, promoting effective collaboration across departments.
Enhancing Remote Operations – As court functions continue to adapt to hybrid work models, these tools will help ensure seamless participation in remote hearings, staff meetings, and public-facing services such as virtual courtrooms. 

Most of our laptops are 6-8 years old.		The Laptop Replacement and Digital Communication Enhancement Initiative will directly benefit the public by ensuring that court staff are equipped with modern, reliable technology to efficiently manage cases, conduct hearings, and provide services. The new laptops will support the transition to Windows 11, enhancing system security and performance, while the webcams and headsets will improve communication for remote hearings, virtual court sessions, and training programs. These upgrades will result in smoother, more efficient court operations, faster case processing, and better access to legal services, ultimately reducing delays and improving the overall experience for the public, including self-represented litigants and those needing virtual access.		​Shasta-Project f-Budget.xlsx
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		Stewart, Chris		Sacramento		Windows 11 Upgrade		Jeff Campo		campoj@saccourt.ca.gov		N/A		Yes		Cyber/Information Security		No		No		N/A		No		N/A		$   316,000.00		Contractors, services, and various product upgrades or replacements are needed to allow the Court to move off from Windows 10 and onto Windows 11.  Allows the Court to be in an environment where all operating systems and software can have security patches.  Support for Windows 10 ends in October 2025. 		It minimizes the chances of a ransomware attack that will cost the Court millions of dollars to recover from (if recovery is possible). The public benefits from the Court remaining open and operational. 		​Sacramento-Project A-Budget.xlsx
		​Sacramento-Project A-Project Plan.xlsx
				Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		Not having operating systems at current versions that can be updated with security patches is one of (if not the) biggest risks to court computer security. Unpatched operating systems provide a gateway for malware into the Court’s Network. 

This project will involve upgrades across the Court’s virtual desktop and thick client platforms. The Court has over 130 purchased applications that will need to be tested and over 60 developed applications that will need to be tested. Plans will need to be made and implemented to upgrade, replace, or upgrade coding on all applications that will not operate under Windows 11.   

This project will involve tremendous coordination and follow-up efforts between engineers, technicians, trainers, application developers, and Court operations managers and executives. 		Equipment to Support eCourt		Jose Seto		setoj2@saccourt.ca.gov		N/A		Yes		Cyber/Information Security		N/A		No		N/A				No		N/A		$   377,442.00		The primary goal is to prevent the shutdown of the Family Court, which is running on platforms from the 1980s and 1990s. eCourt has been purchased. This is to purchase and install the equipment compatible with eCourt.		The Family Court is running on Sustain and 11 surrounding applications.  This environment requires the Court to support a Citrix farm that has not been supported since 2010.  The Citrix farm supports virtual Windows XP machines (Not supported since 2014).  XP is the last operating system to support the Btrieve database Sustain runs on and the Sustain runtime.  Sustain and the supporting COBOL programs run on Realia COBOL that has not had a release since 1992.  (Realia was sold a couple of times in the 90’s and then dropped as a product line from the last owner in the late 90s).  The Btrieve database this platform was built on was discontinued by the Pervasive company on June 30, 1999.  We can hire no one through any contract agency to support these platforms.
136 staff in the Family Court and Family Court Services rely on this system to do their work every day.  This platform is a malware actor’s paradise and provides a beachhead to other Court systems.
The Court has been piecing together equipment that can be configured to be compatible with these old platforms.  The Court has purchased the eCourt system from Journal Technologies to replace these old platforms.  This request is to order scanners, slip printers, credit card readers, desktop printers, and installation services for equipment compatible with eCourt so that the Court can move off these old platforms. 		This will allow the Family Court, and Family Court Services to continue to operate in Sacramento County.  This project will allow the Public to continue to receive services from these organizations		​Sacramento-Project B-Budget.xlsx
		​Sacramento-Project B-Project Plan.xlsx
		N/A				Cyber/Information Security		Cyber/Information Security		Audio Video Pilot 		Jose Seto		setoj2@saccourt.ca.gov		N/A		Yes		Remote Proceedings		Remote proceedings		No		No		N/A				No		N/A		$   312,075.00		The Court is in the process of adopting the Judicial Council Standards of Courtroom Technology.  The full standards of the technology are being deployed in the New Courthouse.  This project is to set up a pilot courtroom in the other courthouses to evaluate the need for and applicability of the different equipment sets for the different case types.		This is a project to extend the JCC equipment standard that is being installed in the new Courthouse into each of the other Courthouses.  This will include installations at Dept 62 in the Main Jail (Criminal), Dept 83 at the Carol Miller Justice Center (Small Claims/Unlawful Detainer), Dept 87 at the Carol Miller Justice Center (Traffic), and Dept 132 at the William Ridgeway Building (Family Law).  
As the full stack of technology going into the new Courtroom configuration is very expensive, the Court needs to pilot its use for each case type to ensure the full stack of equipment will be used before doing a full deployment.  
This pilot will be done in the Court’s highest-volume Courtrooms.
		This will provide:
(1)  Evidence for remote users.
(2)  Ability to censor inappropriate evidence from certain entities
(3)  Provide a fully hybrid courtroom to the modern JCC Courtroom standards
(4)  Provide upgraded video equipment.
(5)  Identification if there are additional needs or areas for cost reductions when doing a full rollout.
		​Sacramento-Project C-Budget.xlsx
		​Sacramento-Project C-Project Plan.xlsx
		N/A				Yes		Yes		Courtroom Mobile Monitor and Carts for Public Viewing		Jose Seto		setoj2@saccourt.ca.gov		N/A		Yes		Courthouse Technology		No		No		No		N/A				No		N/A		$   30,157.00		The goal of this project is to purchase mobile carts for gallery viewing.  The gallery monitors were cut from the budget in the new building.  It is anticipated that there will be a higher demand for mobile viewing carts than have been provided.		The new Courthouse has equipment for everyone in attendance inside the well. When there is an in-person hearing, the public sitting in the gallery can see all of the parties. During a hybrid hearing, where some parties are remote, the public can not see the remote attendees.		This project will allow enough carts and monitors so that the public can see all of the attendees, including those who are remote, as well as the evidence presented.		​Sacramento-Project D-Budget.xlsx
		​Sacramento-Project D-Project Plan.xlsx
		N/A				Yes		Multilinqual Signage		Ginger Durham		durhamg@saccourt.ca.gov		N/A		No		N/A		No		N/A		Yes		Signage 5: Multilingual Non-Electronic Signage		No		No		N/A		$   14,500.00		This project expands on a previous year’s grant by translating court signage from English into commonly encountered languages. Prioritizing multilingual communication can foster stronger, more meaningful relationships with diverse communities and mitigate language-associated errors.		As court changes occur, this project will provide LEP speakers with signage in their native language. Providing signage in languages other than English has numerous advantages, including enhanced customer satisfaction, compliance, and communication. Further, prioritizing multilingual communication lessens misunderstandings of critical legal information. 

Implementation will begin with assessing the languages that will benefit most based on Sacramento County's demographics. A quality assurance process will be developed to ensure the translations are reviewed and proofread before publication. The program's success will be measured by gathering feedback from native speakers and monitoring customer satisfaction.
		This project benefits LEP court users by providing legal signage in various languages. Providing this tool in multiple languages will both improve the court experience and increase public confidence by showing LEP customers that we are working to provide equal justice regardless of their native language.  		​Sacramento-Project E-Budget.xlsx
		​Sacramento-Project E-Implementation.xlsx
		N/A				Yes		Wayfinding Kiosks		Ginger Durham		durhamg@saccourt.ca.gov		N/A		No		N/A		No		N/A		Yes		Technology 6: Multilingual Kiosks				No		N/A		$   45,000.00		This project will provide multi-language wayfinding at our four court facilities. These kiosks will provide a platform for interactive content, directions, maps and FAQ’s.		The project will provide stand-alone kiosks at each of our court facilities. These kiosks will provide wayfinding in various languages. Providing multi-language kiosks increases public confidence by showing LEP customers that we are working to provide equal justice regardless of their spoken language.  
Sacramento intends to follow the blueprint the Los Angeles Superior Court and Kings County Superior Court established and not reinvent the wheel. We will begin by assessing the compatibility of our systems with vendors that other superior courts have vetted. We will conduct extensive user testing to assess the system’s usability and translation quality, especially for less commonly spoken languages. We will analyze user feedback to identify common mistakes, improve the system’s responses, and fine-tune the model for more accurate translations.
		This project will directly benefit the public, especially the LEP community, by bridging the language gap with on-demand resources. By providing customers with wayfinding technology, this tool will improve the court experience in multiple languages.		​Sacramento-Project F-Budget.xlsx
		​Sacramento-Project F-Implementation.xlsx
		N/A				Yes		Juror QR Code Check-In Implementation		Ginger Durham		durhamg@saccourt.ca.gov		N/A		No		N/A		No		N/A		No		N/A				Yes		Self-Check-in		$   15,000.00		The purpose of this project is to provide the prospective jurors the opportunity to check themselves in when reporting for jury service with the assistance of QR Codes.  This will assist in eliminating long lines, shorten the check in process, and free up jury staff to assist other prospective jurors who desire to be postponed, excused or are not able to access the check in process  via the QR Code.    		This project will allow prospective jurors to avoid standing in long lines to be checked in for jury service via a QR Code, allowing them to self-check in for jury service.  We are scheduled to move into our new courthouse at the end of this year, and we are looking at providing multiple ways for prospective jurors to check in for jury service, which will prevent long lines and congestion in common areas and allow jury staff to provide greater customer service.  The prospective jurors will be able to self check in at (1) a kiosks and (2) via a QR Code that will be displayed on monitors within the jury assembly room.  We will also have staff available for anyone who is unable or desires to check in with staff.  We will have a very large jury assembly room at the new courthouse, however the access to this area is very limited.  Our desire is to allow the prospective jurors access to the jury assembly area where they can make themselves comfortable and check themselves in from the comfort of their seat using their cellphone and the provided QR Code.  QR Codes are widely used and have been well received in our current courthouse, on our jury summons and across the court.      
We are a large court with heavy juror traffic. Our average daily juror need is just over 1,900 per month, with the majority of those jurors requested Monday through Wednesday. It is anticipated that our juror need will continue to increase over time. Access to the QR Code functionality of our jury vendor will allow the court to continue to provide a smooth, timely, and efficient check-in process for our prospective jurors.   
		The project will benefit the public by providing another means for prospective jurors to navigate the jury check-in process, greatly reduce the need to stand in long lines, and allow jury staff to provide greater customer service to those needing additional assistance.  Often times, the only contact the public has with the court is via jury service.  One of our goals is to provide the best possible jury experience.  Adding the ability to self-check in will assist the court in meeting this goal.  		​Sacramento-Project G-Budget.xlsx
		​Sacramento-Project G-Implementation.xlsx
		N/A				Yes		Jury Phone System Multilingual Option Expansion		Ginger Durham		durhamg@saccourt.ca.gov		N/A		No		N/A		No		N/A		Yes		Technology 1:  Telephonic/Video Remote Solutions		No		No		N/A		$   10,000.00		This project will add the additional languages of Russian, Ukrainian, and Farsi to the existing jury automated phone system. An option is already available for our Spanish-speaking LEP customers.		Sacramento County is a very diverse community, and we discovered that to serve our community better, we must continue to assess and add the languages of our larger populations. 

The jury’s automated phone system will be enhanced to walk the LEP customer through the jury's phone system. This automated system will include a start-to-finish experience for the caller. For example, a brief explanation of jury service and the requirements will be provided. Further,  options will be provided to request to be excused from service due to 1) not being a United States citizen and 2) not having sufficient understanding of the English language.

Sacramento previously updated the jury automated phone system to add Spanish and intends to follow the same implementation template for this project, which will include extensive testing prior to implementation.
		This project will directly benefit the LEP community by bridging the language gap often found in jury services. This multi-language tool will improve the juror's experience by providing customer service in their native language.		​Sacramento-Project H-Budget.xlsx
		​Sacramento-Project H-Implementation.xlsx
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		Rick DeNoyer		Monterey		Case File Digitization Phase VI		Elise Mouisset		Elise.Mouisset@monterey.courts.ca.gov		N/A		Yes		Electronic Records Management (ERM)		Yes		No		N/A		No		N/A		$   403,788.00		Describe how the project will benefit the public , whether directly or indirectly, such as increased access to services, improved experience, or impact to Self-Represented litigants or Limited English Proficiency users. (max: 1 paragraph) *		The transition to digital case files will greatly enhance public access to court records, reducing wait times and improving service delivery. Self-represented litigants and those with Limited English Proficiency will benefit from faster, more convenient access to case information through the Court’s online portal, reducing the need for in-person visits and manual record searches. This project supports a more transparent, efficient, and accessible court system, ensuring that all users, including justice partners and the general public, can easily retrieve case files in a secure and timely manner.		​Monterey-Project A-CFD Phase VI-Budget.xlsx
		​Monterey-Project A-CFD Phase VI-Implementation Plan.xlsx
				Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		The Monterey County Superior Court has made significant progress in digitizing case files, reducing reliance on offsite storage, and enhancing electronic access through its Odyssey Case Management System (CMS). Phase VI will focus on digitizing the remaining 45% of Family cases, finalizing Civil case file digitization, and incorporating Probate cases into the system. Additionally, the court will modify its CMS interface to allow legacy records to be created as new cases, ensuring seamless integration and historical record accessibility.

This project builds upon existing investments in technology and vendor partnerships, streamlining court operations and making case files secure, searchable, and accessible online. The Quality Assurance (Q&A) phase is anticipated in FY 25-26, following the completion of Family case digitization. By fully transitioning to electronic records, the court will enhance operational efficiency, improve case file accessibility, and provide a more modernized justice experience for all stakeholders.		Biometric Authentication		Rick DeNoyer		Rick.DeNoyer@monterey.courts.ca.gov		N/A		Yes		Cyber/Information Security		No		No		N/A		No		No		N/A		$   30,891.00		This project will deploy biometric authentication hardware to all court staff to enhance security and streamline access to court systems. By replacing or supplementing traditional authentication methods, the project will improve identity verification, reduce security risks, and enhance user experience.		To strengthen cybersecurity and protect sensitive court data, the Monterey County Superior Court will implement biometric authentication hardware for all court staff. This initiative will replace or augment traditional password-based authentication with fingerprint or facial recognition technology, ensuring a more secure, efficient, and user-friendly login experience.

The project will follow a rapid deployment timeline of 6-8 weeks upon hardware delivery, including device distribution, software integration, and staff onboarding. By leveraging biometric authentication, the court will reduce risks associated with compromised credentials, enhance compliance with security best practices, and improve operational efficiency by eliminating frequent password resets and login delays.

This initiative aligns with modern cybersecurity strategies, reinforcing the court’s commitment to securing access to judicial information and services.		By improving authentication security for court staff, this project protects sensitive case information, enhances system reliability, and reduces the risk of unauthorized access. Indirectly, the public benefits from a more secure and efficient judicial system, ensuring court records and services remain protected against cyber threats. Additionally, faster and more reliable access for staff translates into improved service delivery, reducing delays and enhancing overall court efficiency.		​Monterey-Project B-Biometric Authentication-Budget.xlsx
		​Monterey-Project B-Biometric Authentication-Implementation Plan.xlsx
		N/A		​N/A
		No		Cyber/Information Security		Air Gapped Data Protection		Rick DeNoyer		Rick.DeNoyer@monterey.courts.ca.gov		N/A		Yes		Cyber/Information Security		Cyber/Information Security		Yes		No		N/A		No		No		N/A		$   195,217.17		The Monterey County Superior Court seeks to implement an air-gapped and immutable disaster recovery (DR) solution to protect critical court data from cyber threats and regional disruptions. By deploying advanced backup and recovery technology at our new DR data center in King City, we will replicate court services from our primary sites in Salinas and Marina, ensuring rapid recovery and uninterrupted court operations.		The Monterey Superior Court has made significant strides in business resiliency, completing construction of a dedicated disaster recovery (DR) data center in King City in January 2024. This facility does not host production workloads, making it an ideal site for air-gapped and immutable data backups that are protected from cyberattacks, ransomware, and accidental data loss.

This project will implement a secure disaster recovery solution that will replicate production data from our Salinas and Marina data centers to our new King City DR site. This ensures immediate local recovery when needed. Additionally, backup replicas will be stored in a cloud environment, providing resilience against regional disruptions.

Many other courts have successfully adopted modern disaster recovery solutions to strengthen cybersecurity defenses and ensure operational continuity. We are confident that this approach will reduce risk, simplify recovery operations, and enhance the resilience of court services. This project extends the previous grant request, which did not receive full funding, allowing the court to fully realize the benefits of its newly established DR site.		By securing air-gapped and immutable backups, this project will protect court records from cyber threats and ensure continuity of operations in the event of disasters. The public benefits from uninterrupted access to court services, reduced delays in legal proceedings, and enhanced protection of sensitive case information. By minimizing downtime and ensuring rapid recovery, the court can maintain public trust, improve service reliability, and safeguard the integrity of the justice system.		​Monterey-Project C-AirGappedDataProtection-Budget.xlsx
		​Monterey-Project C-AirGappedDataProtection-ImpPlan.xlsx
		N/A				Yes		Yes		Interpretation Hardware Replacement		Kevin Halton		Kevin.Halton@monterey.courts.ca.gov		N/A		No		N/A		No		N/A		Yes		Technology 2: Interpreter Equipment		No		No		N/A		$   115,460.00		The Monterey County Superior Court seeks to upgrade interpreter equipment to improve functionality, reliability, and ease of use. The current hardware is difficult to operate and frequently requires repairs, causing delays in court proceedings. This project will deploy new, user-friendly interpreter equipment to ensure efficient, uninterrupted language interpretation services.		Effective interpretation is critical to ensuring equal access to justice for non-English speakers in the Monterey County Superior Court. However, the current interpreter equipment is not user-friendly, frequently malfunctions, and requires frequent vendor repairs, causing disruptions and inefficiencies in court proceedings.

This project will replace the outdated equipment with modern, reliable, and easy-to-use interpretation technology. The upgraded system will allow court interpreters to quickly set up, operate, and provide seamless interpretation services without technical difficulties, reducing wasted time and frustration. Additionally, the new hardware will minimize repair costs and downtime, ensuring interpreters can focus on delivering accurate language support without disruptions.

By investing in improved interpreter technology, the court will enhance language access, increase efficiency, and ensure compliance with accessibility requirements, ultimately supporting a more effective and inclusive judicial process.		This project will significantly improve language access for non-English speakers, ensuring they receive accurate and timely interpretation services during court proceedings. With reliable, easy-to-use equipment, interpreters can focus on delivering high-quality language support rather than troubleshooting faulty devices, leading to fewer delays and a more efficient judicial process. This upgrade directly benefits Limited English Proficiency (LEP) individuals, self-represented litigants, and all court participants by ensuring clear communication, reducing case delays, and enhancing overall access to justice.		​Monterey-Project D-Interpreter Hardware-Budget.xlsx
		​Monterey-Project D-Interpreter Hardware-ImpPlan.xlsx
		N/A				Yes		Disaster Recovery Storage Expansion		Rick DeNoyer		Rick.DeNoyer@monterey.courts.ca.gov		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A				No		N/A		$   45,608.57		The Monterey County Superior Court seeks to expand disaster recovery (DR) storage capacity at its King City Data Center to fully support Priority 1 services during a disaster recovery event. This expansion will ensure sufficient storage for critical court systems, enabling a comprehensive and reliable DR solution that enhances business continuity and cybersecurity resilience.		The Monterey County Superior Court has established a dedicated disaster recovery (DR) data center in King City, designed to support business continuity and data protection. However, the current storage capacity is insufficient to accommodate all Priority 1 services, which are essential for maintaining core court functions during a system failure, cyberattack, or regional disaster.

This project will expand the storage infrastructure at the King City site, allowing the court to fully replicate and protect critical workloads. The additional capacity will ensure that in the event of a disaster, the court can quickly recover key services without data loss or prolonged downtime. This initiative aligns with the court’s broader disaster recovery strategy, reinforcing its ability to provide uninterrupted access to justice services while safeguarding sensitive judicial data.

By expanding storage capabilities, the court will implement a more comprehensive and scalable DR solution, ensuring that critical systems remain available and operational when needed most.		Expanding disaster recovery storage ensures that critical court services remain operational during emergencies, minimizing disruptions to legal proceedings and public access to justice. This project reduces downtime, protects sensitive court records, and enhances the court’s ability to quickly recover from cybersecurity incidents or natural disasters. By strengthening business continuity, the court upholds public trust, improves service reliability, and ensures that essential legal services remain accessible without interruption.		​Monterey-Project E-Disaster Recovery Storage Expansion-Budget.xlsx
		​Monterey-Project E-Disaster Recovery Storage Expansion-ImpPlan.xlsx
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		Vargas, Edward		Napa		Incident Response Team		Edward Vargas		Edward.Vargas@napa.courts.ca.gov		N/A		Yes		Cyber/Information Security		No		No		N/A		No		N/A		$   30,000.00		The primary focus of this project is to ensure the rapid and effective mitigation of cybersecurity threats.		This project will benefit the public indirectly. An Incident Response team will contribute to Napa's overall resiliency and improve our security measures. Their expertise will be invaluable to ensure we stay ahead of emerging threats, thereby safeguarding our ability to continue providing services to the public. Should Napa experience a cybersecurity event, their resources will be critical to restoring Court services to the public as quickly as possible, and ensuring we maintain a strong, secure foundation for future growth.		​Napa-IncidentResponseTeam-Budget.xlsx
		​Napa-IncidentResponseTeam-ImplementationPlan.xlsx
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		Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		The digital landscape across the judicial branch faces an increasing number of highly complex and sophisticated cyberthreats which cause service disruptions, compromise sensitive and confidential data, and damage the already thin reputation government agencies have to our constituents. 

Increasing our layers of cybersecurity is a critical component in Napa's cybersecurity strategy. Investing in an Incident Response team will not only strengthen our overall cybersecurity standing, but will also help us be proactive by reducing the risk of data loss, financial impact, and other implications from data breaches. 

We plan to contract with a reputable company who can provide a quality IR team services, with a minimum retainer of 40 hours. Should the alloted hours not be utlized for a breach response, the plan is to be flexible with the hours booked, and utilize them for additional training, penetration testing, and other cybersecurity initiatives as we get close to the yearly renewal date.


		Azure AD Migration		Henry Taaca		henry.taaca@napa.courts.ca.gov		n/a		Yes		IT Infrastructure		No		No		N/A		No		No		N/A		$   50,000.00		Napa's existing infrastructure is outdated. Our Windows systems need to be fully established on the Azure cloud infrastructure. This project will also set up our ability to migrate our user shares (to OneDrive), and department shares (to SharePoint).		The project involves migrating our existing on-premises Active Directory infrastructure to Azure Active Directory (AAD) on the cloud. This transition will modernize Napa’s system, providing integration with cloud services and enhancing our overall security. The migration process includes assessing our current AD environment, planning and configuring the AAD setup, synchronizing user identities, and implementing Single Sign-On (SSO) for improved user experience (at a future date).

This project will help Napa in at least three different categories:
1.	Enhanced Security: we will leverage Azure’s advanced features, such as multi-factor authentication and conditional access policies. This will help significantly reduce the risk of unauthorized access and data breaches.
2.	Improved Scalability: Azure also gives us the ability to grow our user base, without the need for additional on-premises hardware or complex configurations.
3.	Streamlined Management: centralized management of user accounts, applications and other devices will help us condense administration, reduce operational costs, and ensure consistent policy enforcement across all cloud and on-premises resources.

This migration will position our organization for future success by aligning our IT infrastructure with modern, cloud-based identity management practices.
		Benefit to the public? How? Direct or indirect?
Migrating Napa’s on-premises Active Directory to Azure Active Directory will have indirect benefits for the public as well as the organization.
Azure AD includes advanced security features to help us maintain the safety, integrity and confidentiality of sensitive information contained in our systems. This is particularly crucial for public-facing services, where the protection of highly sensitive and confidential data is crucial. Enhanced security measures like multi-factor authentication and conditional access policies will reduce the risk of data breaches, fostering public trust.
Cost Savings  by Migrating to a cloud-based identity management system like Azure AD eliminates the need for costly on-premises hardware and maintenance. Napa can utilize funding otherwise slated for more onPremise systems to other public-facing initiatives, or other essential services that benefit the public. 
Overall, this migration project not only strengthens the organization's internal operations but also has a positive and lasting impact on the public by enhancing security, and optimizing resource allocation.
		​Napa-AzureADMigration-Budget.xlsx
		​Napa-AzureADMigration-ImplementationPlan.xlsx
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		Robinson, Agatha, Superior Court		Alameda		Courtroom Microphones and Installation		Joel Tuason		jtuason@alameda.courts.ca.gov		N/A		No		N/A		N/A		Yes		Technology 5: Audio-Visual Systems Upgrade		No		N/A		$   71,366.40		The purpose of this project is to purchase and install new microphones to increase sound quality for courtrooms for in person, hybrid and remote proceedings. 		Upgrading our microphones may also increase efficiency and enhance remote and hybrid proceedings by facilitating higher quality audio which will improve communication for remote attendees.  Improving the channels and sound quality will also assist Limited English Proficiency users by allowing the interpreters to have their own microphone for relaying information to the courtroom and simultaneously allowing other court participants to respond without needing to pass a wireless device around. 		​Alameda-ProjectA-Budget.xlsx
		​Alameda-Project-A-Implementation.xlsx
		​N/A
		Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		The objective of this project is to modernize outdated or absent microphone equipment in certain courtrooms. Currently, due to a shortage of microphones, courtroom staff often must pass around a wireless microphone in some of the courtrooms. Additionally, some of our microphones are outdated and need to be replaced so that they can properly integrate with our remote proceeding’s technology.

The replacement and addition of new microphone equipment requires installation by our current vendor so that we can ensure it is compatible, and the sound quality is sufficient with our existing audio equipment which will ensure that the courtroom remains technologically up to date. 
		Digitizing Records		Charlotte Marin		cmarin@alameda.courts.ca.gov		N/A		Yes		Case Records		No		No		N/A		No		No		N/A		$   300,000.00		The purpose of this project is to digitize paper-based court record files to make them available in the Court’s electronic case management systems. 		The objective of this project is to modernize case records by transitioning approximately 1500 boxes of files from paper-based records to secure efficient and digital access to the files. 
This will enhance efficiency by reducing case processing times by streamlining document retrieval, filing and management. The Court will also be able to reduce the storage space used to house these files.

The implementation approach will be a collaborative effort between court operations and the vendor to ensure secure transportation, scanning efficiency, quality assurance and destruction upon approval of all digitized records. 
		After digitization, accessibility to these files will be improved, since it will enable secure online access for authorized members of the public, legal professionals and authorized personnel via the Courts public portal. This will be beneficial especially for Self-Represented litigants as it will allow them access to their case documents remotely and immediately as opposed to having to submit a records request and receiving these through mail or physical pick up. 		​Alameda-ProjectB-Budget.xlsx
		Alameda-Project-B-Digitization-Implementation Plan.xlsx
		N/A		​N/A
		No		No		Network Management and Administration Tools		Nishikant Kherdekar		nkherdekar@alameda.courts.ca.gov		N/A		Yes		IT Infrastructure		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   130,000.00		The IT division seeks to implement Cisco Prime, newly named Cisco Catalyst Center.  Cisco Catalyst Center provides advanced network management and network administration capabilities. 		The objective of this project is to create a centralized network management system that will provide a unified platform for monitoring, configuring, and troubleshooting network devices to streamline IT operations. Additionally, we will be able to gain real-time insights into network performance, usage trends, and potential issues to improve performance and decision making. 

The Court will also benefit from this product to improve security and compliance, be able to reduce manual tasks through automated configuration, minimize downtime, enhance network availability and support growing network demands as business needs evolve. 
		Cisco Catalyst Center will assist the Court’s networking team to monitor and respond to potential cybersecurity threats in an efficient manner which will benefit the public to ensure that all case and party data is kept secure and will not be compromised by a cybersecurity attack. 		​Alameda-ProjectC-Budget.xlsx
		​Alameda-Project-C-Implementation.xlsx
		N/A		​N/A
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		Creiglow, Adam		Marin		Comprehensive Digital Courtroom and Remote Appearances Upgrade		Adam Creiglow		adam.creiglow@marin.courts.ca.gov		N/A		Yes		Remote Proceedings		No		No		N/A		No		N/A		$   104,500.00		Marin Superior Court's digital courtroom project aims to transform judicial services by providing secure remote and hybrid court proceedings, thereby modernizing court operations and preventing disruptions like 'zoom bombings,' to meet the public demand for accessible and convenient court services. Our goals include ensuring a seamless transition to these digital tools, enhancing security, and providing broader public accessibility while aligning with the Judicial Council's objectives in adapting to the evolving legal landscape.		The digital courtroom project is poised to benefit the public by improving access to remote hearings, thus enhancing the overall court experience for all participants. By implementing secure and innovative digital solutions, the project directly addresses the needs of self-represented litigants, who will enjoy access to court hearings without the barriers of physical attendance. The initiative promises to facilitate participation in court proceedings in a safe, efficient, and user-friendly virtual environment. Additionally, by offering free access during the initial rollout phase, the project ensures an inclusive judicial process. Ultimately, this endeavor promises a more accessible and equitable justice system for all users, supporting the judicial community's goal of operational efficiency and transparency.		​Marin-Project A-Budget.xlsx
		​Marin-Project A-Implementation.xlsx
				Yes		Unicorn Digital Courtroom and the Court will charge fees to qualified remote participants to cover the ongoing costs associated with maintaining the Unicorn Digital Courtroom, including monthly service subscription fees. Specifically, Unicorn Digital Courtroom will collect a fee directly from users to cover subscription costs; the court will collect an additional fee to cover other associated, ongoing costs. We will conduct careful accounting to determine the actual ongoing maintenance costs and establish fees that accurately reflect the recovery of those costs. Any one-time project development costs funded by the IT Modernization grant will be excluded from the calculations used for cost recovery purposes.		On the behalf of the court, I acknowledge and agree to the above statements.		No		The objective of our digital courtroom project is to transform how judicial services are accessed and experienced by implementing Unicorn Digital Courtroom's innovative solutions to support secure remote and hybrid court proceedings. Our approach aims to streamline and modernize court operations, enabling judges, attorneys, court staff, and the public to participate dynamically in secure virtual settings. A critical goal of the project is to enhance security and prevent 'zoom bombings,' which have caused significant interruptions and delays in court proceedings in recent months. This project is not only about modernizing judicial functions but also about meeting the public demand for accessible, secure, and convenient court services, essential in today's evolving digital landscape.
To execute this vision, we will deploy comprehensive project management services to guarantee a smooth and effective transition to the new digital tools without interruption to the court calendar. This includes a robust communication and training program tailored for court staff, judicial officers, and court users to ensure they are fully prepared to utilize the new technology efficiently. Furthermore, we plan to subsidize two to three months of costs for participants, allowing us to provide the public with free access to the new court services during this pivotal transition phase.
Investing in our digital courtroom project is an investment in broader public accessibility to court services, operational efficiency, and transparency in judicial processes. This endeavor aligns with the objectives of the Judicial Council of California and addresses the urgent necessity to evolve court services within a rapidly changing legal environment, paving the way for a justice system that is more accessible and responsive to all stakeholders.		Accelerating Justice through Automated Case Processing		Adam Creiglow		adam.creiglow@marin.courts.ca.gov		N/A		Yes		Case Management Systems (CMS) and Enhancements		Yes		No		N/A		No		No		N/A		$   163,300.00		Marin Superior Court's document processing automation project will transform the management of electronically filed documents from the District Attorney's office, building on prior AI and RPA successes. Our primary focus is to eliminate backlogs and processing delays, delivering faster, more accurate service to the legal community and the public alike.		Marin Superior Court's new case processing automation project seeks to enhance the intake and management of electronically filed documents from the District Attorney's office, building on the successful AI and RPA automation in the Civil Division funded by Court Modernization funding during the FY23-24 funding cycle. Our primary objective is to eliminate processing delays and backlogs while ensuring timely reviews and decisions. By leveraging the established framework, infrastructure, and acquired knowledge from the previous project, we will deploy RPA software operating 24/7 to monitor incoming documents, ensuring prompt processing—even outside regular court hours. The integration of AI will enhance our review process by extracting essential information and verifying compliance with filing requirements, thus improving both accuracy and efficiency.
We will leverage lessons learned from our work in the Civil division to ensure a seamless workflow for review of document submissions within our existing eCourt Case Management System. RPA will continuously scan designated clerk work queues for new filings received through an interface with the District Attorney's office, automatically triggering the AI review process. Following document analysis, RPA will enable immediate acceptance or flag submissions for human review, expediting the process from filing to entry into the case management system. Building on our past accomplishments, we anticipate significant improvements in processing speed and accuracy, which will greatly benefit the legal community and the public we serve.		Process automation for electronically filed documents will remove delays in case processing.  This will result in faster service for justice partners, including faster access to case documents through the Court’s online portal for all case parties.  The public will benefit through more timely case information updates in the Court’s online public portal. Additionally, this automation efficiency will ensure the right to a speedy trial for defendants in criminal cases through efficient and timely processing of case filings.		​Marin-Project B-Budget.xlsx
		​Marin-Project B-Implementation.xlsx
		N/A				Remote proceedings		AI initiatives		User-Friendly Online Public Access to Court Records		Adam Creiglow		adam.creiglow@marin.courts.ca.gov		N/A		Yes		Case Records		No		No		No		N/A		No		No		N/A		$   110,980.00		Project CORA (Court Online Records Access) aims to enhance public access to court-related information through the development of user-friendly web pages that provide both free and fee-based online services, facilitating efficient self-service and timely retrieval of essential case information and court documents.
		Project CORA (Court Online Records Access) aims to enhance public access to court-related information by developing user-friendly web pages that provide both free and fee-based online record access services. Our primary objective is to facilitate seamless access to case information, enabling individuals to easily navigate and retrieve necessary details without barriers related to time and physical location. The free services will include comprehensive case searches, calendar searches, and index searches, allowing users to efficiently find vital information. Additionally, we will offer fee-based services such as document purchases, civil name searches, criminal defendant name searches, and family law document purchases to meet a wider range of public needs while promoting efficient self-service and timely access to information.
The implementation of Project CORA will focus on creating an intuitive and responsive web platform optimized for mobile use, ensuring users can easily access important case details anytime and anywhere, while adhering to data privacy and security protocols. Each web page will be designed with user experience in mind, featuring straightforward navigation and clear information presentation. By streamlining access to court records and services, we will enable users to quickly obtain the information they need, reducing potential delays in records requests and enhancing overall public access to the judicial system.
By improving online access to court records and services, Project CORA will empower the public with timely information and greater transparency within the judicial system. This initiative aims not only to enhance user experience but also to foster a more informed and engaged community, ultimately contributing to a more efficient and effective court system.		Project CORA will significantly enhance public access to court-related information, ensuring that individuals can quickly and easily retrieve essential case details and documents. This initiative is particularly beneficial for self-represented litigants and users with limited English proficiency, as the user-friendly web platform will facilitate efficient self-service and clear navigation, empowering them to obtain the information they need without delay. By streamlining processes and improving transparency, Project CORA promotes a more informed community and fosters confidence in the judicial system.		​Marin-Project C-Budget.xlsx
		​Marin-Project C-Implementation.xlsx
		The Court will charge a fee to cover the ongoing costs associated with maintaining the electronic records access system. We will conduct careful accounting to determine the actual ongoing maintenance costs and establish fees that accurately reflect the recovery of those costs. Any one-time project development costs funded by the IT Modernization grant will be excluded from the calculations used for cost recovery purposes.				Yes		Yes		Disaster Recovery Strategies for Sustaining Court Operations		Adam Creiglow		adam.creiglow@marin.courts.ca.gov		N/A		Yes		IT Infrastructure		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   11,916.71		The primary purpose of this project is to enhance Marin County Superior Court’s disaster recovery capabilities through the implementation of a mobile Starlink satellite solution and a robust cloud backup system for Microsoft 365. These initiatives aim to ensure uninterrupted court operations, maintain access to justice, and protect vital records and communication channels during and after emergencies, ultimately serving the community’s needs effectively.		Marin County Superior Court seeks funding to implement two essential technological solutions aimed at enhancing disaster recovery capabilities: a mobile Starlink satellite solution and a robust cloud backup system for Microsoft 365 (M365). The mobile Starlink satellite solution will ensure stable, high-speed internet connectivity immediately following a natural disaster, allowing court operations to continue unabated. With the ability to deploy a temporary courtroom in unaffected areas, judges, attorneys, and court staff can conduct vital legal proceedings—such as arraignments, restraining orders, and emergency hearings—despite disruptions to traditional communication infrastructure. This initiative not only preserves access to justice for the affected community but also facilitates virtual participation, ensuring that urgent legal matters are addressed promptly and efficiently.
In parallel, the implementation of a cloud backup solution for M365 is crucial to safeguarding the integrity of the court’s operations. As reliance on digital platforms increases, the risk of data loss due to accidental deletion or cyber threats becomes a pressing concern. A reliable backup system will offer the resilience needed to protect vital documents and communications, enabling swift recovery and minimizing operational interruptions. This proactive measure will strengthen public trust in the judicial branch, reassuring the community that every aspect of court proceedings remain secure and accessible. Collectively, these initiatives will empower the Marin County Superior Court to remain operational and responsive during crises, ultimately reinforcing the court's commitment to serve the public even under challenging circumstances.		The proposed project will enhance public access to essential court services during disasters. The mobile Starlink satellite solution enables the Court to establish temporary courtrooms for prompt legal proceedings, minimizing delays in critical matters such as protective orders and arraignments. Additionally, maintained virtual participation improves accessibility for those unable to attend in person. The cloud backup solution for M365 ensures vital records remain secure and accessible, preventing operational interruptions and maintaining access to justice for all community members.		​Marin-Project D-Budget.xlsx
		​Marin-Project D-Implementation.xlsx
		N/A				Yes		Enhancing Juror Services through Express Check-In Kiosks		Adam Creiglow		adam.creiglow@marin.courts.ca.gov		N/A		Yes		Courthouse Technology		No		No		No		N/A				Yes		Self-Check-in		$   13,962.00		The juror express self-check-in kiosks project will enhance the juror experience by streamlining the check-in process through autonomous scanning of jury summonses. This initiative aims to reduce wait times, alleviate congestion, and improve overall operational efficiency, allowing court staff to focus on more complex tasks.		Marin County Superior Court aims to enhance the juror experience through the deployment of express self-check-in kiosks. This project aims to streamline the jury duty check-in process by enabling prospective jurors to simply scan their jury summons at these kiosks, thereby confirming their attendance swiftly and autonomously. This advancement is poised to significantly reduce wait times and alleviate congestion in the jury assembly area. The kiosks provide a seamless and user-friendly alternative to traditional manual check-ins, allowing jurors to settle in comfortably and await their call to the courtroom without delays. By adopting this modern solution, the court not only improves convenience for jurors but also reallocates staff resources to manage more complex inquiries, fostering an environment of operational efficiency and service excellence.

The implementation of self-check-in kiosks will comprise several key steps to ensure a smooth transition and operation. This includes the procurement and deployment of the kiosks, along with comprehensive training for both IT and jury services staff on usage, maintenance, and troubleshooting procedures. Additionally, a communication plan will be established to inform and guide jurors on utilizing the new check-in system. 		The deployment of self-check-in kiosks at the Marin County Superior Court will directly benefit the public by significantly enhancing the overall juror experience and improving access to court services. By streamlining the check-in process, jurors experience reduced wait times and less congestion, making the process more efficient and accommodating. Additionally, by freeing up court staff from routine check-in duties, there’s a greater capacity to assist individuals with specific needs, ensuring that all community members receive timely and personalized support. This project reflects the court's commitment to inclusivity and accessibility, offering a modernized service that caters to a diverse populace.		​Marin_Project E-Budget.xlsxMarin-Project E-Budget.xlsx
		​Marin-Project E-Implementation.xlsx
		N/A				Yes		Cybersecurity Enhancements for a Secure Digital Environment		Adam Creiglow		adam.creiglow@marin.courts.ca.gov		N/A		Yes		Cyber/Information Security		Cyber/Information Security		N/A		No		N/A		No		No		N/A		$   18,105.00		Marin Superior Court's project aims to enhance cybersecurity by implementing an advanced email spam filter and hardware-based multi-factor authentication (MFA) tokens. This initiative is designed to protect sensitive information, minimize disruptions to court operations, and foster public trust in the judicial system’s integrity and efficiency.		Marin Superior Court requests funding to implement a cybersecurity enhancement project focused on two critical components: an advanced email spam filter and hardware-based multi-factor authentication (MFA) tokens. The first objective is to protect judges and staff from pervasive cybersecurity threats, including phishing attacks, malware, and ransomware, that originate through email communications. Utilizing industry-leading solutions allows the court to proactively defend against these risks, maintaining the integrity and efficiency of court operations. By ensuring the confidentiality of case information and disrupting malicious hacking attempts, the court can foster public trust in a system that operates smoothly and securely. The first year's subscription costs are requested to test the solution and enable successful implementation.
In addition to the email security solution, integrating hardware MFA tokens is vital for strengthening the court’s overall security posture. By pairing these tokens with Microsoft Single Sign-On, we will implement stringent conditional access policies, centralizing user authentication through a single identity provider. This dual-layer authentication approach will significantly mitigate the risk of unauthorized access and enhance the protection of sensitive internal systems and applications. The result will be a seamless, secure environment where legal proceedings, filings, and essential functions can occur without the fear of cyber disruptions, thereby ensuring that the Marin Superior Court can serve the community effectively and with unwavering integrity. This grant will empower us to prioritize the security needs necessary for a modern judicial system, safeguarding both internal operations and the rights of the public we serve.		By ensuring that email communications are secure and that access to court systems is tightly controlled, the court can operate with minimal disruptions, allowing hearings, filings, and other services to proceed without delay. These enhanced security measures enable the public to engage with the court confidently, assured that their sensitive information is safeguarded. Ultimately, this project promotes a more efficient judicial process and boosts public trust in the court's ability to operate professionally and reliably.		​Marin-Project F-Budget.xlsx
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		N/A				No																																																																																																																																																																																																																												Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Hailey Mondragon		Placer		Multi-Factor Authentication Security Tokens		Greg Harding		gharding@placer.courts.ca.gov		N/A		Yes		Cyber/Information Security		No		No		N/A		No		N/A		$   54,100.00		The purpose of this project is to implement a secure Multi-Factor Authentication (MFA) solution using physical security tokens instead of cell phones to enhance network security and protect court systems. This approach reduces costs, eliminates reliance on personal devices, and ensures seamless authentication for court employees and judicial officers, especially in public-facing roles and courtrooms.		Implementing MFA with security tokens benefits the public by ensuring the security and reliability of court systems. Strengthened authentication reduces cyber threats, protecting sensitive case records and preventing disruptions to court functions. This enhances public access to online court services, filings, and case updates while minimizing the risk of service outages. Additionally, using physical tokens streamlines staff login, reducing delays for judicial officers and court employees, leading to more efficient case processing and uninterrupted court proceedings.		​Placer-Project A-Budget.xlsx
		​Placer-Project A-Implementation Plan.xlsx
				Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		The Placer Superior Court MFA implementation project is designed to enhance court security and protect court systems by implementing an MFA solution using physical security tokens instead of cell phones. The goal of this project is to ensure robust authentication and reduce the risk of unauthorized access to court networks and applications. The court is choosing to use security tokens rather than cell phones because of challenges identified with using mobile-based MFA. First, requiring staff to use their personal phones for authentication could lead to privacy concerns, inconsistent adoption of MFA, and potential other security vulnerabilities. In addition to this, courtroom staff and judicial officers should not need to have their cell phones in the court room in order to do their jobs. Second, providing court-issued mobile devices would create significant ongoing costs to the court related to procurement, data plans, and maintenance. This is true even in the case of court staff using personal devices, where the court anticipates it would incur the ongoing cost of providing stipends to staff for requiring the use of their personal device for work related tasks. 
The implementation plan for this project is divided into structured phases. The initial months include gathering information about requirements, engaging with stakeholders, and selecting a solution and vendor. This phase is followed by system design, configuration, and security testing to ensure compliance and usability. A pilot program would occur for one month (planned for September 2025) to test the MFA solution and identify any concerns or challenges before the full rollout (planned for November 2025). The final phase focuses on reviewing, optimizing, and planning long-term maintenance for the MFA program. 		PowerBI Dashboards		Hailey Mondragon		hmondragon@placer.courts.ca.gov		N/A		Yes		Data		No		No		N/A				No		N/A		$   20,300.00		The purpose of this project is to update and enhance Placer Court’s Power BI dashboards by integrating new data sources, including the jury management system, remote appearance system, and updated unit statistics. These improvements will provide court administration, judicial officers, and supervisors with valuable insights to monitor case flow, predict future filings, and support informed decision-making.		The purpose of this project is to develop insightful and interactive Power BI dashboards that can be used by court administration and judicial officers to support court operations and case flow awareness. The primary objectives of this project are; 1) to provide data-driven insights that will be used to inform judicial decision-making related to case flow, 2) use historical data and predictive analytics to forecast future court filings, and 3) improve the management and efficiency of our court operations by providing data that includes case tracking, scheduling, and resource allocations.
Our implementation approach includes several key phases: the project initiation phase, procurement phase, execution phase, quality control phase, operationalization phase, and end phase. While each phase’s steps are outlined in the Project B implementation plan, in general, our implementation approach is based on research and planning, collecting and preparing the necessary and desired data, designing and developing the dashboards in concert with the consultant, testing and optimizing the dashboards, and finally, deploying the dashboards. 
This project is asking for funding for a Power BI consultant. While Placer has some dashboards in place, they have not been updated or enhanced. Current staff are not experienced in Power BI dashboard creation. This project is also beneficial because it will provide the current analyst with hands-on training for working in the Power BI platform. With guidance and training from the consultant, Placer can create, maintain, and provide necessary updates and enhancements to a robust set of informative data dashboards.		These updated dashboards will benefit the public by optimizing court operations through predictive modeling, enabling more efficient resource management, and potentially faster case resolution. They will help identify system inefficiencies, improve case scheduling, and reduce staff workload by automating reporting and analysis. These improvements lead to a more responsive court system, reducing delays and backlogs while enhancing the overall court experience. Additionally, the use of data-driven decision-making fosters public trust and confidence by increasing transparency and accountability in the judicial process.		​Placer-Project B-Budget.xlsx
		​Placer-Project B-Implementation Plan.xlsx
		N/A				Cyber/Information Security		Data analytics initiatives		Computer Imaging Software		Greg Harding		gharding@placer.courts.ca.gov		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A				No		N/A		$   50,000.00		The purpose of this project is to implement computer imaging software for system recovery and reboot management at Placer Superior Court and the five additional courts it supports. By standardizing system images, automating deployments, and training IT staff, the project will enhance efficiency, minimize downtime, and improve disaster recovery response, ensuring seamless court operations even during system failures like the CrowdStrike outage.		This project will provide the Superior Court with a faster and more efficient way to restore computers when they experience technical issues, whether due to system failures, cyber incidents, or software malfunctions. Instead of IT staff having to manually reinstall everything on a computer, the new imaging system will allow them to quickly reset it to a standardized setup with all the necessary programs and settings. This ensures that court staff can continue their work without long delays caused by technology issues, keeping operations running smoothly at both the main courthouse and five remote locations. By improving system reliability and reducing downtime, the project will enhance overall efficiency and minimize disruptions to critical court functions.
The project follows a structured, phased plan, starting with selecting and setting up the right software to meet the needs of all locations. A small group will test the system first to identify any issues before it is fully rolled out. IT staff will receive thorough training so they can easily manage system resets and ensure smooth recovery processes. A key part of the project is disaster recovery testing, where the system will be put through real-world scenarios to confirm its effectiveness. By the end of the implementation, the court will have a reliable, automated solution that allows computers to be restored quickly, improving response times, reducing IT workload, and ensuring court operations continue without unnecessary interruptions.		This project benefits the public by ensuring court operations remain smooth and uninterrupted, even during system failures, reducing delays in hearings, case processing, and essential services. Faster system recovery minimizes postponed proceedings and wait times, creating a more efficient experience for court users. Additionally, it enhances staff productivity by reducing technical disruptions, allowing them to focus on assisting the public and processing cases without delays. Ultimately, a stable and responsive technology system improves accessibility and ensures a more reliable court experience for everyone.		​Placer-Project C-Budget.xlsx
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		N/A				Yes		Yes		Public Chatbot		Naslie Rezaei		nrezaei@placer.courts.ca.gov		N/A		Yes		Customer Service		AI initiatives		No		No		N/A				No		N/A		$   70,000.00		The development and implementation of a chatbot for the Court’s public website would aid court users in quickly answering procedural questions, guide them towards the correct forms, and reduce unease about upcoming hearings. 		Currently, the court’s website has pages of important and detailed information for the public. The Placer Court is considering the implementation of an AI supported chat function to help guide users more quickly to needed information. Particular areas of focus are on more complex areas of the court’s website, including how to determine if their hearing is remote appearance eligible, how to initiate a family law case, or which forms are needed for a new restraining order. 

This project aims to develop an AI chatbot for the Court’s public website. Court users could ask the chatbot questions such as “How do I schedule a remote appearance?” or “How do I initiate a Dissolution of Marriage?” and quickly receive answers as well as links to where this information located on the website.  By automating these responses, court users can receive instant, accurate information without needing to call the Court. 

The creation and implementation of this public chatbot would include several phases. First, the Court would determine design and knowledge requirements. During this phase, the Court will determine if the chatbot would be built internally or by a third-party vendor. Staff would also develop a knowledge base by collecting FAQs and common Livechat inquiries. Using these FAQs and knowledge base, flowcharts would be designed connecting these FAQs to the knowledge base and website. Testing phases would ensure the chatbot meets functionality and user expectations, with continuous updates based on user feedback. After deployment, the chatbot will be monitored and maintained to ensure it remains up-to-date based on public feedback.  		This project will benefit the public by providing increased access to court services and general information about case/hearing types. Rather than waiting on hold to speak with the Court, searching the website, or being limited to the online staffed chat hours, the public could receive answers to their questions within seconds. By offering 24/7 availability, the chatbot would also allow the public to have their questions answered before, during, and after court hours. The chatbot could also aid self-represented litigants as they can better understand hearing/case type procedures, filing requirements, and available resources. 		​Placer-Project D-Budget.xlsx
		​Placer-Project D-Implementation Plan.xlsx
		N/A				Yes		Electronic Recording Indication—Clocks  		Naslie Rezaei		nrezaei@placer.courts.ca.gov		N/A		Yes		Courthouse Technology		Modernization of infrastructure		No		No		N/A				No		N/A		$   24,435.00		As a result of the court reporter shortage, the Placer Court, like many other California courts, has experienced a greater need for the use of electronic/digital recordings of proceedings pursuant to Government Code Section 69975. To ensure parties, attorneys, and the court are aware that a recording is taking place, the Placer Court is seeking to install physical electronic recording indicators (such as a clock) in courtrooms already equipped with electronic/digital recording equipment.		Despite diligent effort, the Placer Superior Court (“the Court”) currently faces a shortage of certified shorthand reporters (“CSR”). As a result of the shortage, and to guarantee the Court does its due diligence to ensure an adequate record, the Court has increased use of electronic recording pursuant to Government Code Section 69957. This increased use has led the Court to update internal and external processes, reevaluate public information materials, and enhance indicators of electronic recording in the courtroom. To further improve awareness of recordings, the Placer Court plans to equip courtrooms with physical indicators to remind attorneys, witnesses, parties, jurors, and self-represented litigants that they are actively being audio recorded.

This project would include the procurement and installation of an electronic recording clock. Turned on by the courtroom clerk, this clock would remind litigants and attorneys that their matter or trial is electronically recorded. 

Since the Court has several courthouses, each with their own technological needs and challenges, the Court would first evaluate the parameters of each facilities’ courtrooms. The Court would then evaluate installation options, select a vendor, and complete the procurement process. The vendor would train the Court’s IT on the clock’s installation so that IT staff can install the clocks at each facility. (Clock recording indicators will only be installed in courtrooms with existing electronic/digital recording equipment.)		It is essential that the record for hearings and trials is preserved for attorneys and litigants—through a court reporting or electronic recording, where allowed. The addition of ER clocks in the Court’s courtrooms will improve awareness of when parties are being recorded and provide an additional mechanism to ensure recordings are not missed or inadvertently disabled during a hearing. 		​Placer-Project E-Budget.xlsx
		​Placer-Project E-Implementation Plan.xlsx
		N/A		​Placer - Project E- Vendor Quote 1.pdfPlacer - Project E - Vendor Quote 2.pdf
		No																																																																																																																																																																																																																																																																								Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Jessenia Martinez		San Mateo		Case Digitization		Alessandra Robleto		ARobleto@sanmateocourt.org		N/A		Yes		Electronic Records Management (ERM)		Yes		No		N/A		No		N/A		$   730,600.00		San Mateo Superior Court requests funding for the digitization of approximately 200,000 Criminal and Juvenile case files.  This will include Criminal cases as well as San Mateo’s Juvenile Dependency and Juvenile Delinquency cases.  
The large majority of these files are located off site and not immediate available for the public or clerk’s office to access.

The result of digitization will stabilize the record quality for long-term retention as outlined in the Trial Court Records Manual.  Additionally, a digital record is more resilient to catastrophe.  It was not many years ago that our court experienced a water pipe breakage over one of our file rooms that caused damage to thousands of newer case files.  If a similar event were to happen over the criminal and juvenile case files, many would not be recoverable due to the ink and paper utilized so long ago.  
		The public will benefit by increased access to court records.  Currently files are stored off site; often times, customers end up making multiple trips to the courthouse to view case files or retrieve time sensitive records.  Digitized files will be accessible to the general public in one trip.  The court also has a $10 fee for retrieving off site files that will no longer be required to access court records.  Having a digital record will also make access more intuitive for court clerks		​SanMateoCourt-ProjectA-Budget.xlsx
		​SanMateoCourt-ProjectA-Implementation.xlsx
		​SanMateoCourt-ProjectA-Quote.pdf
		Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		The Case Digitization project aims to improve the record quality for long-term retention as well as to benefit the public and court staff by having court records easily accessible at one location.  To allow this, we hope to digitize the Superior Court of California, County of San Mateo’s Criminal and Juvenile case files.  The staff will create a case in our case filing system, Odyssey, and prepare each file for digitization.  Once the vendor returns the digital images, leadership will work with our IT department to Q&A the samples received from the vendor.  Leadership will implement training for court staff to ensure the proper transfer of the images into Odyssey and will continue to Q&A throughout the transfer phase.		Bilingual Family Court Services Orientation Video Update		Tanya Both 		tboth@sanmateocourt.org  		N/A		No		N/A		No		Yes		Signage 2: Court Websites Wayfinding Translations		No		No		N/A		$   9,000.00		Update bilingual Family Court Services Parenting Orientation video to ensure instructions provided to LEP parents remain accurate.		Family Court Services in San Mateo currently operates under a “Recommending Model,” meaning that the initial meeting with Family Court Services includes a report to the Judge about what custody arrangement is recommended for the family.  Under the new process, parties will be highly encouraged to come to a mediated agreement during the Family Court Services process.  Most cases will no longer receive a recommendation – and parties who do not come to an agreement need to understand this change in order to be prepared to present their position in Court.  

Our county previously received assistance to create a bilingual parent orientation, including interaction points within the video orientation to ensure engagement.  However, as our model is changing next year, this orientation will no longer be accurate.  

Presenting this material as a video rather than solely in writing allows ALL litigants to retain a higher percentage of the presented information, however it is even more important for our LEP court users.    The Court anticipates using the same vendor that created these videos.  This vendor is skilled at communicating complex legal information to members of the public, particularly persons who do not speak English as their primary language. 

We had not anticipated the earlier grant deadline this year, so we have attached the quote from the creation of these videos; and have estimated a cost of $9,000 to provide updates as needed to provide accurate information to our LEP customers.  

		Our Family Court Service process will be substantially changed.  Parties are asked to make significant decisions with long-term impact to their lives and their children’s lives in the Family Court Service process – it is essential that parents understand the process and the expectations of the court for them during that process.		​SanMateoCourt-ProjectB-Budget.xlsx
		​SanMateoCourt-ProjectB-Implementation.xlsx
		N/A		​SanMateoCourt-ProjectB-Quote.docx
		No		No		Line Queueing Upgrade 		Irene Maxwell		IMaxwell@sanmateocourt.org		N/A		No		N/A		No		No		Yes		Signage 4: Automated Queue Management System		No		No		N/A		$   11,000.00		The goal of this project is to improve services to our LEP customers who come to the court. QLess Tempo has a variety of languages and is more intuitive than the current software.  Customers will be able to schedule appointments with the clerk’s offices in a convenient manner.		The current queuing software is going to be obsoleted soon and will not be supportable. Having an electronic queuing system has been invaluable to the court and very helpful in providing services to LEP customers. The upgrade will also include a better user interface and more features that can be tailored to the court. 		The project will benefit all of the public that we serve, but especially the LEP customer. It will be easier to identify an LEP customer and provide necessary assistance. A more user friendly interface, with the ability to schedule an appointment with the clerk’s office at their leisure makes for a smoother court experience		​SanMateoCourt-ProjectC-Budget.xlsx
		​SanMateoCourt-ProjectC-Implementation.xlsx
		N/A		​SanMateoCourt-ProjectC-Quote.pdf
		Yes		Yes		Interpreter Equipment Enhancements Project		Karen Wilmes		KWilmes@sanmateocourt.org		N/A		No		N/A		No		N/A		Yes		Technology 2: Interpreter Equipment		No		No		N/A		$   7,200.00		The Interpreter Equipment Enhancements Project's goal is to enhance and expand our communication with LEP users by adding an additional Voice to Text device to an additional unit in our Court, and improve communication with our staff/contract interpreters for more efficient coordinating of assignments by using tablets tied to our Court network.  		The Equipment Enhancement Projects aims to improve communication between court users with limited English proficiency and court staff by expanding the use of our current technology and exploring new technology. While Superior Court of California, County of San Mateo is fortunate to provide services to those with limited English proficiency, we have encountered some difficulty in the during live interpretations in the courtroom due to outdated or aging equipment and accessories.  We plan to enhance coordination with the use of technology in order to minimize delays in the courtroom, and update the equipment in order to facilitate smooth uninterrupted interpretation in the courtroom. 

To allow this, we hope to procure five tablets to deploy to our staff or select contract interpreters who are often assigned multiple courtrooms in a single day.  Currently, interpreters will check in with the Interpreter Coordinator between assignments to see if there are other needs for their services.  Our Coordinator is often required to assign interpreters to various Courtrooms where there was an unexpected need for one due to it being a first appearance, or no request was made prior to the hearing, etc. By implementing this technology, interpreters can receive and send messages to/from the Coordinator for their next assignment instead of returning to the Coordinator’s workstation or their own workstation and calling to see if they are needed elsewhere. This will assist in a smoother more efficient flow for assignments and reduce the delays the courtroom currently experiences waiting for an interpreter.  

Additionally, we would like to expand the use of Voice to Text in another unit of our Courthouse.  We have deployed several sets of Voice to Text Tablets and would like to procure an additional device to use in the clerk’s office to help assist the public who require language assistance.    
		The Equipment Enhancement Project will both benefit our public, as well as our contractors and staff.  Given the challenges that come with staffing the courtrooms with interpreters while continuing to be short staffed and our staff and contract interpreters managing multiple assignments in different locations, facilitating communication while on or between assignments electronically, will create efficiencies. Utilizing the staff/contractor tablet, while in the courtroom, will allow interpreters to be able to access Microsoft Teams to communicate with the Coordinator and allow access to our Assignment Spreadsheet for live updates of the schedule.  This model will reduce the need for our interpreters to have to continuously physically check in with the interpreter Coordinator between assignments to see if there is any need, and eliminate the need for them to return to their office or find a phone to check in with the Coordinator or sign into their computers to view the schedule.  Courtrooms and parties will no longer have to wait as long for an interpreter, and communication will improve when coordinating last minute needs in the courtroom for interpreters.  		​SanMateoCourt-ProjectD-Budget.xlsx
		​SanMateoCourt-ProjectD-Implementation.xlsx
		N/A				Yes		Multilingual Online Wayfinding		Tanya Both or Karen Wilmes		tboth@sanmateocourt.org  or kwilmes@sanmateocourt.org 		N/A		No		N/A		No		N/A		Yes		Signage 2: Court Websites Wayfinding Translations		No		No		N/A		$   2,500.00		Translate essential informational documents into multiple languages to allow greater access to the court for LEP customers.		Development of plain language content and professional translation for information and wayfinding on court websites as well as materials provided to in-person to litigants.  Documents will be translated into Spanish and/or the top five languages utilized in our county depending on frequency of use for the particular document.  Documents related to Restraining Order matters will be translated into the top 5 languages due to the safety nature of such documents.  Translate forms, instructions, disclaimers, and procedural information on our website so that LEP users have access to essential information and can access court services and understand court procedures.

Litigants must navigate our website, Zoom, and interact with staff via email in order to reach their online destination. We seek to translate these constantly changing instructions, so that people can access hearings and services. These documents also contain the courtroom instructions that are essential to understanding proceedings. 

This project focuses on making instructional material available in other languages for LEP customers, additionally we will:  
-	Provide information to supervisors and managers regarding the advantages of plain language use on the website as well as encouragement to submit forms and instructions for translation.
-	Provide information to staff who interact with the public regarding newly available resources.  

Translations to be sought throughout the grant period.  
		Translation of website content, in particular instruction for court customers is valuable for our LEP customers.  Processes at the court are changing at a faster rate than ever.  It is essential that all customer, including LEP customers, be kept up to date.  		​SanMateoCourt-ProjectE-Budget.xlsx
		​SanMateoCourt-ProjectE-Implementation.xlsx
		N/A				No																																																																																																																																																																																																																																																																								Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Siat, Lester P.		Solano		Multifactor Authentication for Desktops and Laptops		Lester Siat		lpsiat@solano.courts.ca.gov		N/A		Yes		Cyber/Information Security		No		No		N/A		No		N/A		$   55,520.00		Deploy a multifactor authentication solution for users logging into desktops and laptops issued by the Court.		Securing user account passwords will help guard against common data breaches.
		​Solano-Project A-Budget.xlsx
		​Solano-Project A-Implementation Plan.xlsx
				Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		Provide a multifactor authentication solution for court users logging into court-issued desktops and laptops. This will be another layer in protecting court user accounts against cyber-attacks.
		Password Vault		Lester Siat		lpsiat@solano.courts.ca.gov		N/A		Yes		Cyber/Information Security		No		No		N/A		No		No		N/A		$   42,100.00		Deploy a password manager to Court users.		Provide a password manager to Court users to help secure password vulnerabilities such as weak and reused passwords. Help avoid other insecure practices such as writing passwords on a sticky note that is left out in the open.
		Securing user account passwords will help guard against common data breaches.
		​Solano-Project B-Budget.xlsx
		​Solano-Project B-Implementation Plan.xlsx
		N/A				Cyber/Information Security		Cyber/Information Security		CMS Interfaces & Upgrades		Lester Siat		lpsiat@solano.courts.ca.gov		N/A		Yes		Case Management Systems (CMS) and Enhancements		No		No		No		N/A		No		No		N/A		$   200,000.00		Commission JTI to develop eCourt interfaces, upgrades, and other enhancements.
		"Commission JTI to develop:
* Interfaces that were descoped for go-live - bi-directional DA interface, our local Sheriff's Office: their Jail RMS and a Warrant exchange, and the FTB Tax Intercept Program.
* Additional upgrades and enhancements to eCourt, such as eFiling Auto-Acceptance

Funding was previously approved for interfaces but was shifted to cover other higher priority projects."
		"The interface with the DA will allow for e-filing of DA documents and general data exchanges between the Court and DA's office.

The interface with the Sheriff's Office will allow for more efficient data and document exchanges, helping clerks at the court and the SO dealing with in-custodies that have court appearances, bench warrants that are issued, etc."
		​Solano-Project C-Budget.xlsx
		​Solano-Project C-Implementation Plan.xlsx
		N/A				Yes		Yes		Digital Evidence Solution		Lester Siat		lpsiat@solano.courts.ca.gov		N/A		Yes		Remote Proceedings		Remote proceedings		No		No		N/A		No		No		N/A		$   105,100.00		Deploy a solution to manage digital and physical evidence.
		"Deploy evidence management software that will allow for:
* Easily and securely receiving evidence while maintaining chain of custody
* Simplifying evidence presentation
* Automate evidence return and disposal

Dollar amount is an estimate based on a similar implementation in Tulare Court."
		Attorneys and parties will be able to submit evidence electronically instead of on physical media such as USB flash drives or CD/DVD. Court clerk processes for tracking exhibits would be streamlined. Furthermore, since physical media would no longer be involved, this helps guard against malware being brought into the court via infected media or the media itself being lost.
		​Solano-Project D-Budget.xlsx
		​Solano-Project D-Implementation Plan.xlsx
		N/A				Yes		Modernization of Data Protection Appliance & Services		Lester Siat		lpsiat@solano.courts.ca.gov		N/A		Yes		IT Infrastructure		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   320,000.00		Modernize the current Data Protection Appliance to include not only on-premises servers, but also AWS-based servers and Microsoft 365 data.
		Upgrade the current Data Protection Appliance to include not only on-premises servers, but also AWS-based servers and Microsoft 365 data. The new appliance will also enhance the ability to take immutable backups.
		A modern data protection appliance will help ensure the integrity of the court's data and systems.
		​Solano-Project E-Budget.xlsx
		​Solano-Project E-Implementation Plan.xlsx
		N/A		​Solano-Project E-Budgetary Quote.pdf
		Yes		Courtroom A/V Upgrades		Lester Siat		lpsiat@solano.courts.ca.gov		N/A		Yes		Remote Proceedings		Remote proceedings		No		Yes		Technology 1:  Telephonic/Video Remote Solutions		No		No		N/A		$   115,425.00		Upgrade Courtroom A/V systems to improve quality of remote proceedings and electronic recordings.
		Add hardware for additional audio & video recording capability and improved A/V quality for remote/hybrid proceedings in 3 courtrooms.

Dollar amount is based on a current project that costs approximately $50,000 per courtroom.

		Due to complaints received on the quality of remote/hybrid proceedings and of electronic recordings, the court seeks to upgrade its Liberty systems to more advanced systems with additional audio channels, microphones and video capability.
		​Solano-Project F-Budget.xlsx
		​Solano-Project F-Implementation Plan.xlsx
		N/A				Yes		Digitization of Case Files		Lester Siat		lpsiat@solano.courts.ca.gov		N/A		Yes		Electronic Records Management (ERM)		No		Yes		No		N/A		No		No		N/A		$   681,300.00		Digitize case files stored at various court facilities for import into CMS.
		Digitize case files stored at various court facilities for import into CMS. The Court estimates there are over 124,000 cases spanning 7.5M pages on site.
		The public portion of these files will be made available in the following locations:
* Public computer kiosks located in the court
* Justice Partner Portal for remote access by justice partners, including DA, Public Defender, Probation, County Counsel, local DCSS, DOJ
* Public Portal for remote access by verified parties and their attorneys
		​Solano-Project G-Budget.xlsx
		​Solano-Project G-Implementation Plan.xlsx
		N/A		​Solano-Project G-Vendor Quote.pdf
		No																																																																																																																																																																																Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Bao D. Nguyen		Calaveras		Digitization of Hard File Cases		James Robertson		jrobertson@calaveras.courts.ca.gov		N/A		Yes		Electronic Records Management (ERM)		Yes		No		N/A		No		N/A		$   124,373.00		This is a continuation of the Court's digitization of all hard file cases.  Approximately half of the Court's cases were digitized in FY24-25.  		The project will benefit the public by allowing the files to be accessible through our Case Management System and our portal for direct access. 		​Calaveras-Project A-Budget
		​​Calaveras-Project A-Implementation
				Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		The Court will be bringing in an outside vendor to pick up all hard copy case files.  They will transport all files to their office for preparation and scanning of files.  The files will be individually separated and labeled.

Once this process is complete, the files will be tested to ensure accuracy and imported into the case management system.

Once all files are vetted, the vendor will be instructed to destroy the files.  		Jury Assembly Room - Audio Visual Equipment		James Robertson		jrobertson@calaveras.courts.ca.gov		N/A		No		N/A		N/A		No		N/A		No		Yes		Juror Experience Technical Equipment		$   30,000.00		Audio and visual equipment will be added to the Jury Assembly Room to allow Zoom and Audio access from all courtrooms.		Audio System Installation:

Install a high-quality sound system to ensure clear and consistent audio throughout the room. This will include:
Ceiling-mounted or wall-mounted speakers strategically placed for even sound distribution.
Wireless microphones for announcements, presentations, and communication from court staff.
A central control system to manage audio inputs, volumes, and microphone access.

Visual Display System:

Install a camera in the jury assembly room that will provide visual access through zoom in all the courtrooms.		This upgrade will improve communication, provide informative presentations, and ensure jurors have a comfortable and engaging experience during their time in the assembly room.		Calaveras-Project B-Budget
		​Calaveras-Project B-Implementation
		N/A				No		No																																														No																																																																																																																																																																																																																																																																																																																																																																Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Michelle Montes		Contra Costa		Fully Redundant Modern Disaster Recovery Environment		Han Lee		hlee@contracosta.courts.ca.gov		N/A		Yes		IT Infrastructure		N/A		No		N/A		No		N/A		$   329,500.00		The Court Infrastructure Modernization project is a strategic IT modernization initiative designed to enhance the resilience and efficiency of judicial operations. By deploying a fully redundant disaster recovery environment with cutting-edge Dell-based infrastructure and real-time data replication, the project ensures high availability, strengthens cybersecurity defenses, and minimizes system downtime.		The Court Infrastructure Modernization project will significantly enhance public access to judicial services by ensuring uninterrupted availability of critical court systems, even during cyber incidents or technical failures. This increased reliability benefits all court users, including self-represented litigants and individuals with limited English proficiency, by maintaining seamless access to digital case management, online legal resources, and virtual court services. By minimizing service disruptions and enhancing cybersecurity protections, the project fosters greater trust in the judicial system, ensuring that all individuals—regardless of their technical proficiency or language barriers—can access essential court functions without delays or obstacles.		​ContraCosta-ProjectA-Budget.xlsx
		​ContraCosta-ProjectA-Implementation Plan.xlsx
				Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		The Court Infrastructure Modernization project is an IT-driven initiative aimed at strengthening the judiciary's digital resilience by establishing a fully redundant disaster recovery environment. This modernization effort ensures continuous access to critical court systems, including case management platforms, digital evidence repositories, and legal resources, even in the face of cyber threats, system failures, or natural disasters. The primary objective is to implement a mirrored Dell-based infrastructure in a passive data center, equipped with real-time data replication to facilitate seamless failover and minimize downtime. This approach not only enhances operational efficiency but also aligns with regulatory compliance requirements for data security and disaster preparedness.
The project will be executed in multiple phases, beginning with the procurement of key hardware components, including Dell PowerStore storage solutions and Dell PowerEdge R650 servers. Following installation and configuration in the passive data center, high-speed connectivity will be established between the primary and redundant environments to enable continuous data synchronization. Advanced cybersecurity measures, including encryption and anomaly detection, will be integrated to protect sensitive judicial data. The implementation will also include extensive testing, failover simulations, and training sessions for IT personnel and court administrators to ensure system reliability and preparedness.
This IT modernization initiative is a crucial step toward future-proofing the judiciary’s infrastructure, significantly reducing recovery time objectives (RTO) and recovery point objectives (RPO). By leveraging modern data replication technologies and robust disaster recovery frameworks, the project guarantees uninterrupted court services, reinforcing public trust in the judiciary's technological capabilities. Ultimately, this investment in IT resilience will serve as a scalable model for other courts looking to enhance their disaster recovery strategies and cybersecurity defenses.		Electronic Records Management		Han Lee		hlee@contracosta.courts.ca.gov		N/A		Yes		Electronic Records Management (ERM)		Yes		No		N/A		No		No		N/A		$   2,332,282.84		The goal of this project is for the court to be completely paperless by June 2028. 		The Court has decided to take a two pronged approached to digitization, simultaneously digitizing records while implementing the destruction of files per Government Code Sections 68150 through 68153.  By taking this approach it allows the court to only digitize files that are to be retained by direction of the code sections. 
•	On-site temporary staffing
•	Scanning
•	Destruction
•	Digitization Vendor
•	Manifest Cases for Shipment
•	Scan Cases
•	Index Cases
•	Quality Control Scanning & Indexing within the court’s CMS.		Once the project is complete, the public will be able to access court records digitally in compliance with the Trial Court Records Manual. This allows Self-Represented and Limited English Proficiency litigants, access to records through Public Portals & On-Site kiosks.  
The completion of this project will: 
     - Decrease wait time for document retrieval.
     - Reduce Public visitation to Court Records. 
     - Reduce misplaced files.
     - Improve access to justice.
		​ContraCosta-ProjectB-Budget.xlsx
		​ContraCosta-ProjectB-Implementation Plan.xlsx
		N/A		​ContraCosta-ProjectB-Quote.xlsx
		Modernization of infrastructure		No		AI Cyber Security Agent		Han Lee		hlee@contracosta.courts.ca.gov		N/A		Yes		Cyber/Information Security		AI initiatives		No		No		N/A		No		No		N/A		$   31,400.00		The primary purpose of the AI Cyber Security Agent for Contra Costa Superior Court is to safeguard Court systems by detecting and mitigating cyber threats, attacks, and vulnerabilities. Its goal is to ensure the continuous protection of sensitive court data, maintain the integrity of digital operations, and defend against potential breaches from malicious actors.		The AI Cyber Security Agent for Contra Costa Superior Court is designed with the primary objective of enhancing the Court’s security infrastructure by automating the detection and mitigation of cyber threats, attacks, and vulnerabilities. As the Court increasingly relies on digital systems to manage sensitive legal information, it becomes critical to defend against potential security breaches that could compromise confidential data. The AI-powered system continuously monitors Court networks and databases, identifying anomalies, suspicious activities, and known threats in real-time to prevent data loss, unauthorized access, or malicious disruptions to Court operations.
The implementation of this system leverages advanced artificial intelligence and machine learning algorithms that autonomously detect and respond to security incidents. By analyzing patterns of network traffic and user behavior, the AI Cyber Security Agent is capable of recognizing emerging threats and vulnerabilities, ensuring that timely and appropriate responses are made without requiring manual intervention. This automation not only improves response times but also allows for more proactive defense strategies, reducing the reliance on human oversight and enabling faster containment of cyber incidents.
In addition to its core functionality of threat detection, the AI Cyber Security Agent emphasizes the protection of sensitive Court data and compliance with legal privacy standards. The system is designed to prevent unauthorized access to personal, legal, and case-related information by applying robust security protocols, encryption, and access control measures. By automating cybersecurity tasks, the system reduces human error and enhances the Court’s ability to maintain the integrity and confidentiality of its digital assets, ensuring that the Court's operations remain secure and resilient against evolving cyber threats.		The AI Cyber Security Agent will directly benefit the public by ensuring the security and integrity of sensitive Court data through continuous monitoring of all web applications, APIs, integrations, and other interfaces maintained by the Court. By automating the detection and mitigation of threats across these platforms, the system reduces the risk of data breaches or system outages, ensuring uninterrupted access to Court services for all users. This enhanced security supports self-represented litigants and individuals with Limited English Proficiency, who rely on online services and digital Court processes to navigate the legal system. Ultimately, the project strengthens public trust in the Court's ability to protect personal information while providing reliable, secure access to essential legal resources.		​ContraCosta-ProjectC-Budget.xlsx
		​ContraCosta-ProjectC-Implementation Plan.xlsx
		N/A				Yes		Yes		AI Self-Help Customer Service Chatbot 		Han Lee		hlee@contracosta.courts.ca.gov		N/A		Yes		Customer Service		AI initiatives		No		No		N/A		No		No		N/A		$   25,800.00		The primary purpose of the AI Self-Help Customer Service Chatbot on Contra Costa Superior Court's website is to streamline access to justice by providing users with quick, real-time assistance for navigating the Self-Help and Online Services sections. Its goal is to enhance the user experience by offering personalized support, step-by-step guidance, and direct links to resources, ensuring efficient, accurate, and informed interactions with the court system.		The AI Self-Help Customer Service Chatbot is designed to enhance access to justice by providing users with quick, accurate, and personalized assistance on the Superior Court's public website. Its primary objective is to guide users through the Self Help and online sections, enabling them to easily find the resources they need, such as legal forms, instructions, and procedural information. By offering real-time responses, the chatbot helps users understand complex legal processes, empowering them to make informed decisions. It also improves the efficiency of court services by reducing wait times for answers and alleviating the need for manual intervention in answering frequently asked questions. 
The implementation of the chatbot leverages advanced artificial intelligence and natural language processing to understand user queries and provide relevant, context-driven responses. Designed to be user-friendly and accessible, the chatbot integrates seamlessly with the court's existing online infrastructure, ensuring that users can easily access it from any device. It uses an extensive database of court resources, updated regularly, to provide the most accurate and up-to-date information. The chatbot is capable of guiding users through various legal processes, assisting with filling out forms, and directing them to appropriate court departments for more complex inquiries. By automating routine interactions, the chatbot not only saves time for court staff but also ensures a more efficient, self-service-oriented experience for individuals seeking legal help. 
As a chatbot on the public website, the AI Self-Help Customer Service Chatbot is designed with privacy and security in mind. It does not collect, store, or require any confidential personally identifiable information (PII) from users. The chatbot focuses solely on providing general guidance and assisting with public-facing legal information, such as form instructions and procedural steps. Since no sensitive or confidential data is exchanged, users can engage with the chatbot confidently, knowing their privacy is protected. This ensures that the service remains accessible, secure, and compliant with privacy standards, offering a helpful resource without compromising user information.
		The AI Self-Help Customer Service Chatbot will directly benefit the public by increasing access to essential court services, especially for self-represented litigants and users with limited English proficiency. By offering instant, easily accessible guidance and resources, the chatbot empowers individuals to navigate legal processes without the need for in-person assistance, reducing barriers to justice. It enhances the overall user experience by providing clear, step-by-step instructions and simplifying complex legal information, ensuring that everyone, regardless of background or language ability, can efficiently access the tools they need to engage with the court system. We can offer multiple languages.		​ContraCosta-ProjectD-Budget.xlsx
		​ContraCosta-ProjectD-Implementation Plan.xlsx
		N/A				Yes		AI Server		Han Lee		hlee@contracosta.courts.ca.gov		N/A		Yes		IT Infrastructure		AI initiatives		N/A		No		N/A		No		No		N/A		$   58,000.00		This project will modernize the court system by deploying a centralized AI server infrastructure, significantly reducing wait times, queue times, and call holding times for the public. By leveraging AI-driven automation for case processing, legal research, and document management, the judiciary will enhance operational efficiency, expedite responses to public inquiries, and streamline administrative workflows, ultimately providing faster and more accessible legal services to the community.		This project aims to modernize the Contra Costa County Superior Courts by implementing a centralized AI server infrastructure designed to enhance judicial efficiency and public service delivery. The initiative will leverage AI-powered automation to streamline case processing, legal research, and digital evidence management, ultimately reducing wait times, queue times, and call holding times for court users. By self-hosting AI capabilities, the courts will eliminate reliance on third-party AI service providers, ensuring greater control over data security, compliance, and long-term cost savings. The implementation approach will follow a phased strategy, beginning with infrastructure planning and procurement of a high-performance AI server. Once acquired, the system will be installed, configured, and integrated with existing court IT infrastructure to support AI-driven applications. Security measures will be implemented to ensure data integrity and compliance with judicial standards. Court IT personnel will receive comprehensive training on managing AI applications, fostering technical expertise and self-sufficiency in maintaining and optimizing the system. This modernization effort will have a profound impact on public access to legal services by expediting case processing and enhancing communication between the courts and the community. Automated document classification, real-time transcription services, and AI-driven case analysis will streamline judicial workflows, reducing administrative burdens and improving response times for court users. By investing in AI infrastructure, the judiciary will create a scalable, future-ready environment that enhances public trust, accessibility, and overall efficiency in the justice system.		This project will greatly benefit the public by reducing wait times, queue times, and call holding times, making court services more accessible and efficient. Self-represented litigants will have improved access to AI-driven legal research tools, automated document classification, and real-time transcription services, helping them navigate the legal system more effectively. For individuals with Limited English Proficiency, AI-powered language processing will enhance translation and interpretation services, ensuring better comprehension of legal proceedings. By modernizing court infrastructure with AI, this initiative will create a more responsive, equitable, and user-friendly judicial system that meets the needs of all court users.		​ContraCosta-ProjectE-Budget.xlsx
		​ContraCosta-ProjectE-Implementation Plan.xlsx
		N/A				Yes		Fiber Optic Network Modernization		Han Lee		hlee@contracosta.courts.ca.gov		N/A		Yes		IT Infrastructure		Modernization of infrastructure		N/A		No		N/A		No		No		N/A		$   58,000.00		This project focuses on modernizing the court’s network infrastructure by deploying high-speed fiber optic cabling from MDF to IDF locations. This initiative establishes the foundation for a scalable, high-capacity network that enables the courts’ IT AI initiative, supporting advanced digital case management, automated workflows, and intelligent judicial analytics.		This project is a strategic initiative designed to modernize the court’s digital infrastructure by implementing high-speed fiber optic connectivity between Main Distribution Frames (MDF) and Intermediate Distribution Frames (IDF) within court facilities. This modernization effort is essential to meeting the increasing data demands of digital case management, AI-driven judicial processes, and remote court services. By replacing outdated network cabling with fiber optics, the project will establish a robust, scalable foundation that aligns with the court’s IT AI initiative, enabling seamless data transmission for AI-powered analytics, automated workflows, and intelligent case processing.
The implementation approach includes a phased rollout, beginning with site assessments to determine optimal fiber pathways, followed by structured procurement of cabling and networking hardware. Installation will be carried out in stages, ensuring minimal disruption to court operations while systematically upgrading each MDF and IDF connection. Advanced security measures and redundancy protocols will be integrated into the network to support the courts' evolving digital landscape, ensuring compliance with legal and cybersecurity standards.
This initiative is not only a response to current technological demands but a forward-looking investment in the judiciary’s ability to leverage AI and digital transformation. By establishing a modernized network backbone, the courts will be positioned to adopt future advancements in AI-driven case analysis, predictive modeling, and data-driven judicial decision-making, ensuring long-term operational efficiency and enhanced access to justice.		This will directly benefit the public by enabling faster, more reliable access to digital court services, ensuring that litigants, attorneys, and court personnel can seamlessly interact with judicial systems. This modernization effort supports AI-driven tools that enhance case processing, automated legal assistance, and multilingual support, making the courts more accessible to Self-Represented Litigants and individuals with Limited English Proficiency. By establishing a high-capacity network, the project facilitates remote hearings, digital evidence submission, and real-time case updates, reducing wait times and improving overall efficiency in the administration of justice.		​ContraCosta-ProjectF-Budget.xlsx
		​ContraCostaProjectF-Implementation Plan.xlsx
		N/A				Yes		AI LEA e-Citation Assistant		Han Lee		hlee@contracosta.courts.ca.gov		N/A		Yes		Electronic Filings		AI initiatives		N/A		No		N/A		No		No		N/A		$   40,400.00		The primary purpose of the AI e-Citation Assistant for law enforcement officers is to automate and streamline the citation process by validating citations, detecting errors, matching cases, and efficiently processing them. Its goal is to enhance accuracy, reduce manual effort, and ensure consistent handling of citations, while also calculating fines and offering payment recommendations to improve overall efficiency and compliance.		The E-Citation AI Assistant utilizes advanced technologies to streamline the citation process for law enforcement officers. It features AI-powered citation validation, employing Optical Character Recognition (OCR) to extract data from scanned documents and Natural Language Processing (NLP) to accurately interpret handwritten and digital citations. The AI cross-references this data with DMV and law enforcement records to verify identity and case details, ensuring precise citation validation.
In addition, the system automates case matching by identifying and linking citations to existing case records within the C-Track CMS, flagging any duplicates or inconsistencies for review. It further predicts potential case outcomes based on historical Court rulings, enhancing case management. The smart citation processing feature reduces manual data entry by auto-filling citation details into Court systems, classifying violations according to local and state laws, and providing real-time notifications for missing or incorrect data.
Lastly, the AI-driven fine calculation feature offers fine adjustments based on an individual's Ability to Pay (ATP) criteria and predicts the likelihood of payment completion using historical financial data. It also recommends tailored payment plans, improving the chances of successful fine resolution and offering a more efficient, accurate process for both law enforcement officers and defendants. Importantly, throughout all stages of the process, the system ensures strict adherence to data security and privacy protocols, safeguarding personally identifiable information (PII) in compliance with legal and regulatory standards. Sensitive data is encrypted and handled with the utmost care, ensuring that user privacy is fully protected.		This AI e-Citation Assistant will directly benefit the public by streamlining the citation process, reducing errors, and ensuring faster, more accurate handling of citations. By automating tasks like case matching, citation validation, and fine calculations, the system improves efficiency and reduces the likelihood of discrepancies, which ultimately leads to quicker resolutions and more accessible services for individuals. For self-represented litigants, the system’s automated processes and notifications will simplify interactions with the legal system, providing them with clearer information and reducing the burden of manual paperwork. Additionally, the AI's ability to predict fine adjustments based on an individual's ability to pay and offer payment plan recommendations helps ensure fairer outcomes, supporting individuals with varying financial circumstances. The system will improve access for Limited English Proficiency users by ensuring more consistent and accurate information across citations and case details, making it easier for them to navigate the legal process.		​ContraCosta-ProjectG-Budget.xlsx
		​ContraCosta-ProjectG-Implementation Plan.xlsx
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		Miller, Scott		Butte		Digitization of Paper Files		Scott Miller		smiller@buttecourt.ca.gov		N/A		Yes		Electronic Records Management (ERM)		Yes		No		N/A		No		N/A		$   175,000.00		The purpose of this project is to complete the digitization of the court’s case file records and to upload the digitized records into the court’s case management system.  This project would seek to procure a vendor and secure funding to digitize the court’s remaining physical file inventory at the Chico Courthouse facility.   		This project will benefit the public by increasing and aligning with contemporary methods access to archival court records that will be stored within the court’s case management system.  The court’s case management system includes a search portal interface that is accessible to the public online.  A goal of this project is to eliminate the current need for the public to submit records requests for archival information that currently only exists outside of the case management system, and then wait for those requests to be fulfilled by court staff.  The project will provide an improved experience to the user by decreasing the waiting period currently experienced upon request of archival court records that need to be located from archival storage and then copied or provided to the requestor. 		​Butte - Project A - Budget.xlsx
		​Butte - Project A - Project Implementation.xlsx
				Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		The court plans to utilize SoftFile, a vendor with a Master Services Agreement with the Judicial Council for the imaging process.  The court is currently working with this vendor for the digitization of the court’s microfilm pursuant to a previous modernization grant, and has a high level of confidence in the vendor’s ability to perform the work.  The vendor will pick up records on a recurring basis to image and present the images back to the court for quality assurance testing.  Once completed, the court will upload the files into the court’s case management system for viewing by both the public and staff.     		Enhancement of Training Room		Scott Miller		smiller@buttecourt.ca.gov		N/A		Yes		IT Infrastructure		No		No		N/A		No		No		N/A		$   29,560.43		The purpose of this project is to upgrade the court’s current training room to better prepare court staff in order to enhance their ability to serve the public.  The stakeholders for this project will be all court staff, but the primary stakeholder group will the court clerk units, who have direct and frequent contact with the public. 		This project aims to transform the training space into a modern training environment that enables more effective and efficient staff training.  The court proposes installing a 98-inch TV monitor with in-room streaming, allowing trainers to conduct various different sessions centered around the court's case management system. The outdated projector limits the scope of training sessions as it can only connect to certain devices and struggles with display clarity.  This is significant as the court primarily needs to display detailed case management system related information. 
The newly installed monitor, compatible with the Barco transmitter system, will allow trainers to stream directly from their laptops, and will provide an expansive view of system functionalities. Additionally, the court plans to replace the existing tables with ergonomic furniture tailored for better engagement and learning.  PRIDE, the court’s facilities contractor, will oversee the installation process.  Finally, the existing computers in the training room are slow and obsolete, which further impacts the training experience, particularly when navigating the case management system.  This project will provide replacements to provide a better overall training experience. 
		Currently, training often occurs episodically at individual workstations due to the limited nature of the existing training room.  The existing setup prevents collaborative learning and consistent knowledge sharing which are critical for maintaining a high standard of public service.  By creating a dedicated training environment with modernized equipment and furniture, the court anticipates increased training frequency and improved staff competency.
The upgraded training space will enable staff to complete training sessions more quickly and thoroughly, translating into improved service delivery to the public.  Quantitatively, the court expects to significantly increase the number of group training sessions which will provide opportunities for group problem-solving and ensure that service standards are more uniform.  The enhanced training environment will also have an ancillary benefit by contributing to higher staff retention and morale.  All of these aspects contribute to increased access to justice for the public, and they help court staff to uphold the competency tenants of the Code of Ethics for California Court Employees. 
		​Butte - Project B - Budget.xlsx
		​Butte - Project B - Project Implementation.xlsx
		N/A				No		Modernization of infrastructure																																														No																																																																																																																																																																																																																																																																																																																																																																Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Andrea Sexton		Amador		Remote Proceedings and AV Enhancements		Andrea C. Sexton		asexton@amadorcourt.org		N/A		Yes		Remote Proceedings		No		No		N/A		No		N/A		$   60,000.00		To engage consultants to evaluate and improve the audio/visual systems in the courtrooms with the dual goals of improving audio/video quality for remote/hybrid court participants, and to improve the accuracy of electronic reporting needs where a court reporter is unavailable to create a verbatim record. 		The project will benefit the public in multiple ways. First, any time the court can improve audio/video specifications to improve remote and hybrid proceedings, it reduces barriers to appearing in court, improves public access, and improves access to justice. In the Amador Court, a large number of litigants who appear remotely, particularly in family law, limited civil, child support, and restraining order matters are self-represented litigants. Second, by increasing access to a verbatim record through either the court’s ability to prepare a certified transcript (in certain case types), and for litigants to order a certified transcript directly. These improvements will provide a direct benefit to the public. 		​Amador-ProjectA-BudgetAmador-ProjectA-Budget.xlsx
		​Amador-ProjectAAmador-ProjectA-ImplementationPlan.xlsxImplementationPlan
				Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		The court will engage a consultant to advise and implement steps to improve the audio/visual systems in the court’s three (3) courtrooms. The objective will be to improve the audio quality by either replacing the existing microphone systems, or supplementing the existing microphone systems to improve audio clarity in the courtrooms. The court will also seek input from a to-be determined consultant regarding courtroom displays/monitors used in remote proceedings. 

The court currently also uses FTR Gold electronic recording equipment to record infraction and misdemeanor calendars in its courtrooms. Under this proposal, the court will additionally seek an updated quote from For the Record (“FTR”) regarding the two additions: First, to reconfigure the existing FTR Gold setup to add multiple (four or eight) recording channels for the FTR Gold system. When the court initially set up the system, it did not contemplate a scenario where court reporters would not be available, and electronic recording widely used. For this reason, the system is currently configured with audio merged into one audio recording. However, with the likelihood of losing our one remaining court reporter to retirement on the horizon, the court seeks to plan for the expanded use of electronic recording. It is the court’s understanding that separate channels provide enhanced audio clarity (for remote and hybrid court participants) and improved audio recovery. integration of FTR Justice Cloud services. Second, to add FTR Justice Cloud services which would provide storage, playback access, and speech-to-text through the FTR Cloud Platform environment. The court will need to update to version 7.7 of FTR Gold in order to implement FTR Justice Cloud services. Upgrading to add FTR Justice Cloud will allow the court to securely store official court content, and enable access to approved individuals. Currently, our court’s IT Manager (who is our sole IT employee, who also handles facilities issues, maintaining the court vehicle, all software and hardware installation/updates, and all tech support) also manages the electronic recording management. The technology grant will allow the court to create efficiencies around managing and distributing requests for official court content, including audio/video recordings, certified transcripts, and speech-to-text rough drafts for court staff and judicial officers.

These two projects are presented together as the work will work require the integration of infrastructure cabling, data cabling, electrical cabling, and compatible use of the AV rack configurations.
		Modernization of Communication Platforms		Andrea C. Sexton		asexton@amadorcourt.org		N/A		Yes		IT Infrastructure		No		No		N/A		No		No		N/A		$   45,400.00		The primary purpose of the project is to update the court’s current telephone system to a cloud-based communication platform, or VoIP (Voice over Internet Protocol) system. The court’s current phone system is reaching end-of-life, and will no longer be supported by the provider.		The court currently uses a traditional office phone system which relies on dedicated physical phone lines and hardware installed on-site. The court’s current phone system provider will no longer be providing support for this type of phone system. As an alternative, the court will move to a cloud-based communication platform system. The court anticipates this will provide greater flexibility for court staff, scalability for the court, and remote access (if necessary) with minimal hardware needs. The court has obtained a preliminary quote from Gaynor Telesystems, Inc., to transition to the “Elevate” platform.

		The project will benefit the public directly, in that it will improve the delivery of regular and consistent training to the public-facing court team members. This will improve the court experience for members of the public, and will contribute to an overall positive experience with the court system in the community. The project will benefit the public indirectly in that it will create efficiencies for court management team members, and therefore more time to work on policy level projects which improve court users’ experiences and improved access to justice.		​Amador-ProjectB-BudgetAmador-ProjectB-Budget.xlsx
		​Amador-ProejctB-ImplementationPlanAmador-ProjectB-ImplementationPlan.xlsx
		N/A				Remote proceedings		Modernization of infrastructure		HR Solutions Optimization		Andrea C. Sexton		asexton@amadorcourt.org		N/A		Yes		Human Resources (HR) Systems and Solutions		No		No		No		N/A		No		No		N/A		$   24,500.00		The court will engage NeoGov and enter into a services agreement. Of primary interest and need to the court are the performance and training modules. Using these NeoGov modules will improve the efficiency of the court management team. Even more importantly, it will improve the consistency and quality of training for court staff.		The court will engage NeoGov and enter into a services agreement. Of primary interest and need to the court are the following NeoGov modules: (1) Perform Module: To manage, track, and report on employee performance in one system. (2) Learn Module: To manage, track and report training in a single system. Using these NeoGov modules will improve the efficiency of the court management team. Even more importantly, it will improve the consistency and quality of training opportunities for court staff.

NeoGov will streamline the court’s processes in the “Perform” module by automating and streamline employee performance reviews and evaluations. It will allow the Court Operations Manager, HR Administrator, and Court Executive Officer to organize notes, email, and Word documents regarding employee performance and other staffing issues into one platform. This will create efficiencies and free up additional time for the Court management team to perform other tasks. As a Cluster 1 court, every member of the management team performs multiple roles. (For example, the Court Operations Manager manages all clerk staff – processing, courtroom collections and appeals, handles performance evaluations, coordinates training, and also serves as a backup courtroom clerk across all case types.) Any opportunity to create efficiencies and streamline and organize tasks is a benefit. 

The “Learn” module will improve the court’s ability to prepare and train both new hires and experienced staff members.  The library of courses will enhance the range and type of training opportunities. It will allow the court to better connect court policies and objectives to training.
		The project will benefit the public directly, in that it will improve the delivery of regular and consistent training to the public-facing court team members. This will improve the court experience for members of the public, and will contribute to an overall positive experience with the court system in the community. The project will benefit the public indirectly in that it will create efficiencies for court management team members, and therefore more time to work on policy level projects which improve court users’ experiences and improved access to justice.		​Amador-ProjectC-BudgetAmador-ProjectC-Budget.xlsx
		​Amador-ProjectC-ImplementationPlanAmador-ProjectC-ImplementationPlan.xlsx
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		Jeremy Stetser		Tehama		Jury Modernization Project		Jeremy Stetser		jstetser@tehamacourt.ca.gov		N/A		Yes		Jury Management Systems (JMS)		No		No		N/A		Yes		Juror Experience Technical Equipment		$   27,896.92		The project involves upgrading the outdated or malfunctioning jury check-in hardware and installing digital signage to guide jurors to the jury assembly room, improving the overall efficiency and experience of the check-in process.		The benefits of this project to the public include:

1.	Improved Efficiency and Reduced Wait Times:
Upgrading the jury check-in hardware will streamline the check-in process, reducing bottlenecks and long wait times for jurors. This will create a smoother, faster experience for the public, making the jury duty process more efficient for everyone involved.

2.	Enhanced Accessibility and Convenience:
The digital signage provides real-time updates and clear directions, helping jurors easily locate the jury assembly room and navigate the courthouse. This is especially helpful for those who may be unfamiliar with the building or anxious about the process, improving accessibility and reducing confusion.

3.	Cost and Resource Efficiency:
The upgraded hardware and digital signage can help the court system run more efficiently by reducing the need for manual intervention and streamlining administrative tasks. This can ultimately save resources, allowing the system to focus on serving the public more effectively.

Overall, the project will result in a more positive, efficient, and accessible jury experience for the public, which can lead to improved participation and confidence in the judicial process.
		​Tehama Project 1 Budget Detail.xlsx
		​Tehama Project 1 Implementation Plan.xlsx
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		No		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		Yes		The project focuses on two main objectives: upgrading failing jury check-in hardware and installing digital signage to improve the juror experience and streamline the check-in process.

1.	Upgrading Jury Check-in Hardware:
The current check-in hardware is outdated and prone to failure, causing delays and inefficiencies in the jury selection process. This portion of the project involves replacing or repairing the existing equipment to ensure smooth, reliable check-ins for jurors. New hardware will include self-service kiosks and updated barcode scanners to allow jurors to check in quickly, reducing wait times and errors.

2.	Installing Digital Signage:
To enhance the juror experience, digital signage will be installed in key locations within the courthouse. These digital screens will display essential information, such as directions to the jury assembly room, basic juror check-in instructions, and other relevant messages. The goal is to improve navigation and reduce confusion by providing clear, visually accessible instructions, ensuring jurors can easily find their way to the appropriate room without unnecessary delays.

These improvements will modernize the jury check-in process, improve efficiency, reduce the risk of human error, and enhance the overall experience for jurors.																																										No																																																																																																																																																																																																																																																																																																																																																																																																																Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application
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• The court agrees to the scope and requirements of the IT Modernization Fund, 
Language Access Signage and Technology grant, and the Jury Management Systems grant.

• The court has submitted project

		Robinson, Agatha, Superior Court		Alameda		A		Courtroom Microphones and Installation		Joel Tuason		jtuason@alameda.courts.ca.gov		N/A		No		N/A		No		N/A		Yes		Technology 5: Audio-Visual Systems Upgrade		No		No		N/A		$   71,366.40		The purpose of this project is to purchase and install new microphones to increase sound quality for courtrooms for in person, hybrid and remote proceedings. 		The objective of this project is to modernize outdated or absent microphone equipment in certain courtrooms. Currently, due to a shortage of microphones, courtroom staff often must pass around a wireless microphone in some of the courtrooms. Additionally, some of our microphones are outdated and need to be replaced so that they can properly integrate with our remote proceeding’s technology.

The replacement and addition of new microphone equipment requires installation by our current vendor so that we can ensure it is compatible, and the sound quality is sufficient with our existing audio equipment which will ensure that the courtroom remains technologically up to date. 
		Upgrading our microphones may also increase efficiency and enhance remote and hybrid proceedings by facilitating higher quality audio which will improve communication for remote attendees.  Improving the channels and sound quality will also assist Limited English Proficiency users by allowing the interpreters to have their own microphone for relaying information to the courtroom and simultaneously allowing other court participants to respond without needing to pass a wireless device around. 		​Alameda-ProjectA-Budget.xlsx
		​Alameda-Project-A-Implementation.xlsx
		​N/A
		N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Robinson, Agatha, Superior Court		Alameda		B		Digitizing Records		Charlotte Marin		cmarin@alameda.courts.ca.gov		N/A		Yes		Electronic Records Management (ERM)		No		No		No		N/A		No		No		N/A		$   300,000.00		The purpose of this project is to digitize paper-based court record files to make them available in the Court’s electronic case management systems. 		The objective of this project is to modernize case records by transitioning approximately 1500 boxes of files from paper-based records to secure efficient and digital access to the files. 
This will enhance efficiency by reducing case processing times by streamlining document retrieval, filing and management. The Court will also be able to reduce the storage space used to house these files.

The implementation approach will be a collaborative effort between court operations and the vendor to ensure secure transportation, scanning efficiency, quality assurance and destruction upon approval of all digitized records. 
		After digitization, accessibility to these files will be improved, since it will enable secure online access for authorized members of the public, legal professionals and authorized personnel via the Courts public portal. This will be beneficial especially for Self-Represented litigants as it will allow them access to their case documents remotely and immediately as opposed to having to submit a records request and receiving these through mail or physical pick up. 		​Alameda-ProjectB-Budget.xlsx
		Alameda-Project-B-Digitization-Implementation Plan.xlsx
		​N/A
		N/A

		Robinson, Agatha, Superior Court		Alameda		C		Network Management and Administration Tools		Nishikant Kherdekar		nkherdekar@alameda.courts.ca.gov		N/A		Yes		IT Infrastructure		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   130,000.00		The IT division seeks to implement Cisco Prime, newly named Cisco Catalyst Center.  Cisco Catalyst Center provides advanced network management and network administration capabilities. 		The objective of this project is to create a centralized network management system that will provide a unified platform for monitoring, configuring, and troubleshooting network devices to streamline IT operations. Additionally, we will be able to gain real-time insights into network performance, usage trends, and potential issues to improve performance and decision making. 

The Court will also benefit from this product to improve security and compliance, be able to reduce manual tasks through automated configuration, minimize downtime, enhance network availability and support growing network demands as business needs evolve. 
		Cisco Catalyst Center will assist the Court’s networking team to monitor and respond to potential cybersecurity threats in an efficient manner which will benefit the public to ensure that all case and party data is kept secure and will not be compromised by a cybersecurity attack. 		​Alameda-ProjectC-Budget.xlsx
		​Alameda-Project-C-Implementation.xlsx
		​N/A
		N/A

		Andrea Sexton		Amador		A		Remote Proceedings and AV Enhancements		Andrea C. Sexton		asexton@amadorcourt.org		N/A		Yes		Remote Proceedings		Remote proceedings		No		No		N/A		No		No		N/A		$   60,000.00		To engage consultants to evaluate and improve the audio/visual systems in the courtrooms with the dual goals of improving audio/video quality for remote/hybrid court participants, and to improve the accuracy of electronic reporting needs where a court reporter is unavailable to create a verbatim record. 		The court will engage a consultant to advise and implement steps to improve the audio/visual systems in the court’s three (3) courtrooms. The objective will be to improve the audio quality by either replacing the existing microphone systems, or supplementing the existing microphone systems to improve audio clarity in the courtrooms. The court will also seek input from a to-be determined consultant regarding courtroom displays/monitors used in remote proceedings. 

The court currently also uses FTR Gold electronic recording equipment to record infraction and misdemeanor calendars in its courtrooms. Under this proposal, the court will additionally seek an updated quote from For the Record (“FTR”) regarding the two additions: First, to reconfigure the existing FTR Gold setup to add multiple (four or eight) recording channels for the FTR Gold system. When the court initially set up the system, it did not contemplate a scenario where court reporters would not be available, and electronic recording widely used. For this reason, the system is currently configured with audio merged into one audio recording. However, with the likelihood of losing our one remaining court reporter to retirement on the horizon, the court seeks to plan for the expanded use of electronic recording. It is the court’s understanding that separate channels provide enhanced audio clarity (for remote and hybrid court participants) and improved audio recovery. integration of FTR Justice Cloud services. Second, to add FTR Justice Cloud services which would provide storage, playback access, and speech-to-text through the FTR Cloud Platform environment. The court will need to update to version 7.7 of FTR Gold in order to implement FTR Justice Cloud services. Upgrading to add FTR Justice Cloud will allow the court to securely store official court content, and enable access to approved individuals. Currently, our court’s IT Manager (who is our sole IT employee, who also handles facilities issues, maintaining the court vehicle, all software and hardware installation/updates, and all tech support) also manages the electronic recording management. The technology grant will allow the court to create efficiencies around managing and distributing requests for official court content, including audio/video recordings, certified transcripts, and speech-to-text rough drafts for court staff and judicial officers.

These two projects are presented together as the work will work require the integration of infrastructure cabling, data cabling, electrical cabling, and compatible use of the AV rack configurations.
		The project will benefit the public in multiple ways. First, any time the court can improve audio/video specifications to improve remote and hybrid proceedings, it reduces barriers to appearing in court, improves public access, and improves access to justice. In the Amador Court, a large number of litigants who appear remotely, particularly in family law, limited civil, child support, and restraining order matters are self-represented litigants. Second, by increasing access to a verbatim record through either the court’s ability to prepare a certified transcript (in certain case types), and for litigants to order a certified transcript directly. These improvements will provide a direct benefit to the public. 		​Amador-ProjectA-BudgetAmador-ProjectA-Budget.xlsx
		​Amador-ProjectAAmador-ProjectA-ImplementationPlan.xlsxImplementationPlan
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Andrea Sexton		Amador		B		Modernization of Communication Platforms		Andrea C. Sexton		asexton@amadorcourt.org		N/A		Yes		IT Infrastructure		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   45,400.00		The primary purpose of the project is to update the court’s current telephone system to a cloud-based communication platform, or VoIP (Voice over Internet Protocol) system. The court’s current phone system is reaching end-of-life, and will no longer be supported by the provider.		The court currently uses a traditional office phone system which relies on dedicated physical phone lines and hardware installed on-site. The court’s current phone system provider will no longer be providing support for this type of phone system. As an alternative, the court will move to a cloud-based communication platform system. The court anticipates this will provide greater flexibility for court staff, scalability for the court, and remote access (if necessary) with minimal hardware needs. The court has obtained a preliminary quote from Gaynor Telesystems, Inc., to transition to the “Elevate” platform.

		The project will benefit the public directly, in that it will improve the delivery of regular and consistent training to the public-facing court team members. This will improve the court experience for members of the public, and will contribute to an overall positive experience with the court system in the community. The project will benefit the public indirectly in that it will create efficiencies for court management team members, and therefore more time to work on policy level projects which improve court users’ experiences and improved access to justice.		​Amador-ProjectB-BudgetAmador-ProjectB-Budget.xlsx
		​Amador-ProejctB-ImplementationPlanAmador-ProjectB-ImplementationPlan.xlsx
				N/A

		Andrea Sexton		Amador		C		HR Solutions Optimization		Andrea C. Sexton		asexton@amadorcourt.org		N/A		Yes		Human Resources (HR) Systems and Solutions		No		No		No		N/A		No		No		N/A		$   24,500.00		The court will engage NeoGov and enter into a services agreement. Of primary interest and need to the court are the performance and training modules. Using these NeoGov modules will improve the efficiency of the court management team. Even more importantly, it will improve the consistency and quality of training for court staff.		The court will engage NeoGov and enter into a services agreement. Of primary interest and need to the court are the following NeoGov modules: (1) Perform Module: To manage, track, and report on employee performance in one system. (2) Learn Module: To manage, track and report training in a single system. Using these NeoGov modules will improve the efficiency of the court management team. Even more importantly, it will improve the consistency and quality of training opportunities for court staff.

NeoGov will streamline the court’s processes in the “Perform” module by automating and streamline employee performance reviews and evaluations. It will allow the Court Operations Manager, HR Administrator, and Court Executive Officer to organize notes, email, and Word documents regarding employee performance and other staffing issues into one platform. This will create efficiencies and free up additional time for the Court management team to perform other tasks. As a Cluster 1 court, every member of the management team performs multiple roles. (For example, the Court Operations Manager manages all clerk staff – processing, courtroom collections and appeals, handles performance evaluations, coordinates training, and also serves as a backup courtroom clerk across all case types.) Any opportunity to create efficiencies and streamline and organize tasks is a benefit. 

The “Learn” module will improve the court’s ability to prepare and train both new hires and experienced staff members.  The library of courses will enhance the range and type of training opportunities. It will allow the court to better connect court policies and objectives to training.
		The project will benefit the public directly, in that it will improve the delivery of regular and consistent training to the public-facing court team members. This will improve the court experience for members of the public, and will contribute to an overall positive experience with the court system in the community. The project will benefit the public indirectly in that it will create efficiencies for court management team members, and therefore more time to work on policy level projects which improve court users’ experiences and improved access to justice.		​Amador-ProjectC-BudgetAmador-ProjectC-Budget.xlsx
		​Amador-ProjectC-ImplementationPlanAmador-ProjectC-ImplementationPlan.xlsx
				N/A

		Miller, Scott		Butte		A		Digitization of Paper Files		Scott Miller		smiller@buttecourt.ca.gov		N/A		Yes		Electronic Records Management (ERM)		No		Yes		No		N/A		No		No		N/A		$   175,000.00		The purpose of this project is to complete the digitization of the court’s case file records and to upload the digitized records into the court’s case management system.  This project would seek to procure a vendor and secure funding to digitize the court’s remaining physical file inventory at the Chico Courthouse facility.   		The court plans to utilize SoftFile, a vendor with a Master Services Agreement with the Judicial Council for the imaging process.  The court is currently working with this vendor for the digitization of the court’s microfilm pursuant to a previous modernization grant, and has a high level of confidence in the vendor’s ability to perform the work.  The vendor will pick up records on a recurring basis to image and present the images back to the court for quality assurance testing.  Once completed, the court will upload the files into the court’s case management system for viewing by both the public and staff.     		This project will benefit the public by increasing and aligning with contemporary methods access to archival court records that will be stored within the court’s case management system.  The court’s case management system includes a search portal interface that is accessible to the public online.  A goal of this project is to eliminate the current need for the public to submit records requests for archival information that currently only exists outside of the case management system, and then wait for those requests to be fulfilled by court staff.  The project will provide an improved experience to the user by decreasing the waiting period currently experienced upon request of archival court records that need to be located from archival storage and then copied or provided to the requestor. 		​Butte - Project A - Budget.xlsx
		​Butte - Project A - Project Implementation.xlsx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Miller, Scott		Butte		B		Enhancement of Training Room		Scott Miller		smiller@buttecourt.ca.gov		N/A		Yes		IT Infrastructure		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   29,560.43		The purpose of this project is to upgrade the court’s current training room to better prepare court staff in order to enhance their ability to serve the public.  The stakeholders for this project will be all court staff, but the primary stakeholder group will the court clerk units, who have direct and frequent contact with the public. 		This project aims to transform the training space into a modern training environment that enables more effective and efficient staff training.  The court proposes installing a 98-inch TV monitor with in-room streaming, allowing trainers to conduct various different sessions centered around the court's case management system. The outdated projector limits the scope of training sessions as it can only connect to certain devices and struggles with display clarity.  This is significant as the court primarily needs to display detailed case management system related information. 
The newly installed monitor, compatible with the Barco transmitter system, will allow trainers to stream directly from their laptops, and will provide an expansive view of system functionalities. Additionally, the court plans to replace the existing tables with ergonomic furniture tailored for better engagement and learning.  PRIDE, the court’s facilities contractor, will oversee the installation process.  Finally, the existing computers in the training room are slow and obsolete, which further impacts the training experience, particularly when navigating the case management system.  This project will provide replacements to provide a better overall training experience. 
		Currently, training often occurs episodically at individual workstations due to the limited nature of the existing training room.  The existing setup prevents collaborative learning and consistent knowledge sharing which are critical for maintaining a high standard of public service.  By creating a dedicated training environment with modernized equipment and furniture, the court anticipates increased training frequency and improved staff competency.
The upgraded training space will enable staff to complete training sessions more quickly and thoroughly, translating into improved service delivery to the public.  Quantitatively, the court expects to significantly increase the number of group training sessions which will provide opportunities for group problem-solving and ensure that service standards are more uniform.  The enhanced training environment will also have an ancillary benefit by contributing to higher staff retention and morale.  All of these aspects contribute to increased access to justice for the public, and they help court staff to uphold the competency tenants of the Code of Ethics for California Court Employees. 
		​Butte - Project B - Budget.xlsx
		​Butte - Project B - Project Implementation.xlsx
				N/A

		Bao D. Nguyen		Calaveras		A		Digitization of Hard File Cases		James Robertson		jrobertson@calaveras.courts.ca.gov		N/A		Yes		Electronic Records Management (ERM)		No		Yes		No		N/A		No		No		N/A		$   124,373.00		This is a continuation of the Court's digitization of all hard file cases.  Approximately half of the Court's cases were digitized in FY24-25.  		The Court will be bringing in an outside vendor to pick up all hard copy case files.  They will transport all files to their office for preparation and scanning of files.  The files will be individually separated and labeled.

Once this process is complete, the files will be tested to ensure accuracy and imported into the case management system.

Once all files are vetted, the vendor will be instructed to destroy the files.  		The project will benefit the public by allowing the files to be accessible through our Case Management System and our portal for direct access. 		​Calaveras-Project A-Budget
		​​Calaveras-Project A-Implementation
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Bao D. Nguyen		Calaveras		B		Jury Assembly Room - Audio Visual Equipment		James Robertson		jrobertson@calaveras.courts.ca.gov		N/A		No		N/A		No		N/A		No		N/A		No		Yes		Juror Experience Technical Equipment		$   30,000.00		Audio and visual equipment will be added to the Jury Assembly Room to allow Zoom and Audio access from all courtrooms.		Audio System Installation:

Install a high-quality sound system to ensure clear and consistent audio throughout the room. This will include:
Ceiling-mounted or wall-mounted speakers strategically placed for even sound distribution.
Wireless microphones for announcements, presentations, and communication from court staff.
A central control system to manage audio inputs, volumes, and microphone access.

Visual Display System:

Install a camera in the jury assembly room that will provide visual access through zoom in all the courtrooms.		This upgrade will improve communication, provide informative presentations, and ensure jurors have a comfortable and engaging experience during their time in the assembly room.		Calaveras-Project B-Budget
		​Calaveras-Project B-Implementation
				N/A

		Michelle Montes		Contra Costa		A		Fully Redundant Modern Disaster Recovery Environment		Han Lee		hlee@contracosta.courts.ca.gov		N/A		Yes		IT Infrastructure		Modernization of infrastructure		N/A		No		N/A		No		No		N/A		$   329,500.00		The Court Infrastructure Modernization project is a strategic IT modernization initiative designed to enhance the resilience and efficiency of judicial operations. By deploying a fully redundant disaster recovery environment with cutting-edge Dell-based infrastructure and real-time data replication, the project ensures high availability, strengthens cybersecurity defenses, and minimizes system downtime.		The Court Infrastructure Modernization project is an IT-driven initiative aimed at strengthening the judiciary's digital resilience by establishing a fully redundant disaster recovery environment. This modernization effort ensures continuous access to critical court systems, including case management platforms, digital evidence repositories, and legal resources, even in the face of cyber threats, system failures, or natural disasters. The primary objective is to implement a mirrored Dell-based infrastructure in a passive data center, equipped with real-time data replication to facilitate seamless failover and minimize downtime. This approach not only enhances operational efficiency but also aligns with regulatory compliance requirements for data security and disaster preparedness.
The project will be executed in multiple phases, beginning with the procurement of key hardware components, including Dell PowerStore storage solutions and Dell PowerEdge R650 servers. Following installation and configuration in the passive data center, high-speed connectivity will be established between the primary and redundant environments to enable continuous data synchronization. Advanced cybersecurity measures, including encryption and anomaly detection, will be integrated to protect sensitive judicial data. The implementation will also include extensive testing, failover simulations, and training sessions for IT personnel and court administrators to ensure system reliability and preparedness.
This IT modernization initiative is a crucial step toward future-proofing the judiciary’s infrastructure, significantly reducing recovery time objectives (RTO) and recovery point objectives (RPO). By leveraging modern data replication technologies and robust disaster recovery frameworks, the project guarantees uninterrupted court services, reinforcing public trust in the judiciary's technological capabilities. Ultimately, this investment in IT resilience will serve as a scalable model for other courts looking to enhance their disaster recovery strategies and cybersecurity defenses.		The Court Infrastructure Modernization project will significantly enhance public access to judicial services by ensuring uninterrupted availability of critical court systems, even during cyber incidents or technical failures. This increased reliability benefits all court users, including self-represented litigants and individuals with limited English proficiency, by maintaining seamless access to digital case management, online legal resources, and virtual court services. By minimizing service disruptions and enhancing cybersecurity protections, the project fosters greater trust in the judicial system, ensuring that all individuals—regardless of their technical proficiency or language barriers—can access essential court functions without delays or obstacles.		​ContraCosta-ProjectA-Budget.xlsx
		​ContraCosta-ProjectA-Implementation Plan.xlsx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Michelle Montes		Contra Costa		B		Electronic Records Management		Han Lee		hlee@contracosta.courts.ca.gov		N/A		Yes		Electronic Records Management (ERM)		No		Yes		No		N/A		No		No		N/A		$   2,332,282.84		The goal of this project is for the court to be completely paperless by June 2028. 		The Court has decided to take a two pronged approached to digitization, simultaneously digitizing records while implementing the destruction of files per Government Code Sections 68150 through 68153.  By taking this approach it allows the court to only digitize files that are to be retained by direction of the code sections. 
•	On-site temporary staffing
•	Scanning
•	Destruction
•	Digitization Vendor
•	Manifest Cases for Shipment
•	Scan Cases
•	Index Cases
•	Quality Control Scanning & Indexing within the court’s CMS.		Once the project is complete, the public will be able to access court records digitally in compliance with the Trial Court Records Manual. This allows Self-Represented and Limited English Proficiency litigants, access to records through Public Portals & On-Site kiosks.  
The completion of this project will: 
     - Decrease wait time for document retrieval.
     - Reduce Public visitation to Court Records. 
     - Reduce misplaced files.
     - Improve access to justice.
		​ContraCosta-ProjectB-Budget.xlsx
		​ContraCosta-ProjectB-Implementation Plan.xlsx
		​ContraCosta-ProjectB-Quote.xlsx
		N/A

		Michelle Montes		Contra Costa		C		AI Cyber Security Agent		Han Lee		hlee@contracosta.courts.ca.gov		N/A		Yes		Cyber/Information Security		AI initiatives		No		No		N/A		No		No		N/A		$   31,400.00		The primary purpose of the AI Cyber Security Agent for Contra Costa Superior Court is to safeguard Court systems by detecting and mitigating cyber threats, attacks, and vulnerabilities. Its goal is to ensure the continuous protection of sensitive court data, maintain the integrity of digital operations, and defend against potential breaches from malicious actors.		The AI Cyber Security Agent for Contra Costa Superior Court is designed with the primary objective of enhancing the Court’s security infrastructure by automating the detection and mitigation of cyber threats, attacks, and vulnerabilities. As the Court increasingly relies on digital systems to manage sensitive legal information, it becomes critical to defend against potential security breaches that could compromise confidential data. The AI-powered system continuously monitors Court networks and databases, identifying anomalies, suspicious activities, and known threats in real-time to prevent data loss, unauthorized access, or malicious disruptions to Court operations.
The implementation of this system leverages advanced artificial intelligence and machine learning algorithms that autonomously detect and respond to security incidents. By analyzing patterns of network traffic and user behavior, the AI Cyber Security Agent is capable of recognizing emerging threats and vulnerabilities, ensuring that timely and appropriate responses are made without requiring manual intervention. This automation not only improves response times but also allows for more proactive defense strategies, reducing the reliance on human oversight and enabling faster containment of cyber incidents.
In addition to its core functionality of threat detection, the AI Cyber Security Agent emphasizes the protection of sensitive Court data and compliance with legal privacy standards. The system is designed to prevent unauthorized access to personal, legal, and case-related information by applying robust security protocols, encryption, and access control measures. By automating cybersecurity tasks, the system reduces human error and enhances the Court’s ability to maintain the integrity and confidentiality of its digital assets, ensuring that the Court's operations remain secure and resilient against evolving cyber threats.		The AI Cyber Security Agent will directly benefit the public by ensuring the security and integrity of sensitive Court data through continuous monitoring of all web applications, APIs, integrations, and other interfaces maintained by the Court. By automating the detection and mitigation of threats across these platforms, the system reduces the risk of data breaches or system outages, ensuring uninterrupted access to Court services for all users. This enhanced security supports self-represented litigants and individuals with Limited English Proficiency, who rely on online services and digital Court processes to navigate the legal system. Ultimately, the project strengthens public trust in the Court's ability to protect personal information while providing reliable, secure access to essential legal resources.		​ContraCosta-ProjectC-Budget.xlsx
		​ContraCosta-ProjectC-Implementation Plan.xlsx
				N/A

		Michelle Montes		Contra Costa		D		AI Self-Help Customer Service Chatbot 		Han Lee		hlee@contracosta.courts.ca.gov		N/A		Yes		Customer Service		AI initiatives		No		No		N/A		No		No		N/A		$   25,800.00		The primary purpose of the AI Self-Help Customer Service Chatbot on Contra Costa Superior Court's website is to streamline access to justice by providing users with quick, real-time assistance for navigating the Self-Help and Online Services sections. Its goal is to enhance the user experience by offering personalized support, step-by-step guidance, and direct links to resources, ensuring efficient, accurate, and informed interactions with the court system.		The AI Self-Help Customer Service Chatbot is designed to enhance access to justice by providing users with quick, accurate, and personalized assistance on the Superior Court's public website. Its primary objective is to guide users through the Self Help and online sections, enabling them to easily find the resources they need, such as legal forms, instructions, and procedural information. By offering real-time responses, the chatbot helps users understand complex legal processes, empowering them to make informed decisions. It also improves the efficiency of court services by reducing wait times for answers and alleviating the need for manual intervention in answering frequently asked questions. 
The implementation of the chatbot leverages advanced artificial intelligence and natural language processing to understand user queries and provide relevant, context-driven responses. Designed to be user-friendly and accessible, the chatbot integrates seamlessly with the court's existing online infrastructure, ensuring that users can easily access it from any device. It uses an extensive database of court resources, updated regularly, to provide the most accurate and up-to-date information. The chatbot is capable of guiding users through various legal processes, assisting with filling out forms, and directing them to appropriate court departments for more complex inquiries. By automating routine interactions, the chatbot not only saves time for court staff but also ensures a more efficient, self-service-oriented experience for individuals seeking legal help. 
As a chatbot on the public website, the AI Self-Help Customer Service Chatbot is designed with privacy and security in mind. It does not collect, store, or require any confidential personally identifiable information (PII) from users. The chatbot focuses solely on providing general guidance and assisting with public-facing legal information, such as form instructions and procedural steps. Since no sensitive or confidential data is exchanged, users can engage with the chatbot confidently, knowing their privacy is protected. This ensures that the service remains accessible, secure, and compliant with privacy standards, offering a helpful resource without compromising user information.
		The AI Self-Help Customer Service Chatbot will directly benefit the public by increasing access to essential court services, especially for self-represented litigants and users with limited English proficiency. By offering instant, easily accessible guidance and resources, the chatbot empowers individuals to navigate legal processes without the need for in-person assistance, reducing barriers to justice. It enhances the overall user experience by providing clear, step-by-step instructions and simplifying complex legal information, ensuring that everyone, regardless of background or language ability, can efficiently access the tools they need to engage with the court system. We can offer multiple languages.		​ContraCosta-ProjectD-Budget.xlsx
		​ContraCosta-ProjectD-Implementation Plan.xlsx
				N/A

		Michelle Montes		Contra Costa		E		AI Server		Han Lee		hlee@contracosta.courts.ca.gov		N/A		Yes		IT Infrastructure		AI initiatives		N/A		No		N/A		No		No		N/A		$   58,000.00		This project will modernize the court system by deploying a centralized AI server infrastructure, significantly reducing wait times, queue times, and call holding times for the public. By leveraging AI-driven automation for case processing, legal research, and document management, the judiciary will enhance operational efficiency, expedite responses to public inquiries, and streamline administrative workflows, ultimately providing faster and more accessible legal services to the community.		This project aims to modernize the Contra Costa County Superior Courts by implementing a centralized AI server infrastructure designed to enhance judicial efficiency and public service delivery. The initiative will leverage AI-powered automation to streamline case processing, legal research, and digital evidence management, ultimately reducing wait times, queue times, and call holding times for court users. By self-hosting AI capabilities, the courts will eliminate reliance on third-party AI service providers, ensuring greater control over data security, compliance, and long-term cost savings. The implementation approach will follow a phased strategy, beginning with infrastructure planning and procurement of a high-performance AI server. Once acquired, the system will be installed, configured, and integrated with existing court IT infrastructure to support AI-driven applications. Security measures will be implemented to ensure data integrity and compliance with judicial standards. Court IT personnel will receive comprehensive training on managing AI applications, fostering technical expertise and self-sufficiency in maintaining and optimizing the system. This modernization effort will have a profound impact on public access to legal services by expediting case processing and enhancing communication between the courts and the community. Automated document classification, real-time transcription services, and AI-driven case analysis will streamline judicial workflows, reducing administrative burdens and improving response times for court users. By investing in AI infrastructure, the judiciary will create a scalable, future-ready environment that enhances public trust, accessibility, and overall efficiency in the justice system.		This project will greatly benefit the public by reducing wait times, queue times, and call holding times, making court services more accessible and efficient. Self-represented litigants will have improved access to AI-driven legal research tools, automated document classification, and real-time transcription services, helping them navigate the legal system more effectively. For individuals with Limited English Proficiency, AI-powered language processing will enhance translation and interpretation services, ensuring better comprehension of legal proceedings. By modernizing court infrastructure with AI, this initiative will create a more responsive, equitable, and user-friendly judicial system that meets the needs of all court users.		​ContraCosta-ProjectE-Budget.xlsx
		​ContraCosta-ProjectE-Implementation Plan.xlsx
				N/A

		Michelle Montes		Contra Costa		F		Fiber Optic Network Modernization		Han Lee		hlee@contracosta.courts.ca.gov		N/A		Yes		IT Infrastructure		Modernization of infrastructure		N/A		No		N/A		No		No		N/A		$   58,000.00		This project focuses on modernizing the court’s network infrastructure by deploying high-speed fiber optic cabling from MDF to IDF locations. This initiative establishes the foundation for a scalable, high-capacity network that enables the courts’ IT AI initiative, supporting advanced digital case management, automated workflows, and intelligent judicial analytics.		This project is a strategic initiative designed to modernize the court’s digital infrastructure by implementing high-speed fiber optic connectivity between Main Distribution Frames (MDF) and Intermediate Distribution Frames (IDF) within court facilities. This modernization effort is essential to meeting the increasing data demands of digital case management, AI-driven judicial processes, and remote court services. By replacing outdated network cabling with fiber optics, the project will establish a robust, scalable foundation that aligns with the court’s IT AI initiative, enabling seamless data transmission for AI-powered analytics, automated workflows, and intelligent case processing.
The implementation approach includes a phased rollout, beginning with site assessments to determine optimal fiber pathways, followed by structured procurement of cabling and networking hardware. Installation will be carried out in stages, ensuring minimal disruption to court operations while systematically upgrading each MDF and IDF connection. Advanced security measures and redundancy protocols will be integrated into the network to support the courts' evolving digital landscape, ensuring compliance with legal and cybersecurity standards.
This initiative is not only a response to current technological demands but a forward-looking investment in the judiciary’s ability to leverage AI and digital transformation. By establishing a modernized network backbone, the courts will be positioned to adopt future advancements in AI-driven case analysis, predictive modeling, and data-driven judicial decision-making, ensuring long-term operational efficiency and enhanced access to justice.		This will directly benefit the public by enabling faster, more reliable access to digital court services, ensuring that litigants, attorneys, and court personnel can seamlessly interact with judicial systems. This modernization effort supports AI-driven tools that enhance case processing, automated legal assistance, and multilingual support, making the courts more accessible to Self-Represented Litigants and individuals with Limited English Proficiency. By establishing a high-capacity network, the project facilitates remote hearings, digital evidence submission, and real-time case updates, reducing wait times and improving overall efficiency in the administration of justice.		​ContraCosta-ProjectF-Budget.xlsx
		​ContraCostaProjectF-Implementation Plan.xlsx
				N/A

		Michelle Montes		Contra Costa		G		AI LEA e-Citation Assistant		Han Lee		hlee@contracosta.courts.ca.gov		N/A		Yes		Electronic Filings		AI initiatives		N/A		No		N/A		No		No		N/A		$   40,400.00		The primary purpose of the AI e-Citation Assistant for law enforcement officers is to automate and streamline the citation process by validating citations, detecting errors, matching cases, and efficiently processing them. Its goal is to enhance accuracy, reduce manual effort, and ensure consistent handling of citations, while also calculating fines and offering payment recommendations to improve overall efficiency and compliance.		The E-Citation AI Assistant utilizes advanced technologies to streamline the citation process for law enforcement officers. It features AI-powered citation validation, employing Optical Character Recognition (OCR) to extract data from scanned documents and Natural Language Processing (NLP) to accurately interpret handwritten and digital citations. The AI cross-references this data with DMV and law enforcement records to verify identity and case details, ensuring precise citation validation.
In addition, the system automates case matching by identifying and linking citations to existing case records within the C-Track CMS, flagging any duplicates or inconsistencies for review. It further predicts potential case outcomes based on historical Court rulings, enhancing case management. The smart citation processing feature reduces manual data entry by auto-filling citation details into Court systems, classifying violations according to local and state laws, and providing real-time notifications for missing or incorrect data.
Lastly, the AI-driven fine calculation feature offers fine adjustments based on an individual's Ability to Pay (ATP) criteria and predicts the likelihood of payment completion using historical financial data. It also recommends tailored payment plans, improving the chances of successful fine resolution and offering a more efficient, accurate process for both law enforcement officers and defendants. Importantly, throughout all stages of the process, the system ensures strict adherence to data security and privacy protocols, safeguarding personally identifiable information (PII) in compliance with legal and regulatory standards. Sensitive data is encrypted and handled with the utmost care, ensuring that user privacy is fully protected.		This AI e-Citation Assistant will directly benefit the public by streamlining the citation process, reducing errors, and ensuring faster, more accurate handling of citations. By automating tasks like case matching, citation validation, and fine calculations, the system improves efficiency and reduces the likelihood of discrepancies, which ultimately leads to quicker resolutions and more accessible services for individuals. For self-represented litigants, the system’s automated processes and notifications will simplify interactions with the legal system, providing them with clearer information and reducing the burden of manual paperwork. Additionally, the AI's ability to predict fine adjustments based on an individual's ability to pay and offer payment plan recommendations helps ensure fairer outcomes, supporting individuals with varying financial circumstances. The system will improve access for Limited English Proficiency users by ensuring more consistent and accurate information across citations and case details, making it easier for them to navigate the legal process.		​ContraCosta-ProjectG-Budget.xlsx
		​ContraCosta-ProjectG-Implementation Plan.xlsx
				N/A

		Johnson, Charles		Court of Appeal First Appellate District		A		Digitization of Appellate Court Records		Charles Johnson		charles.johnson@jud.ca.gov		Courts of Appeal for the First, Second, Third, Fourth and Sixth Districts		Yes		Electronic Records Management (ERM)		No		Yes		No		N/A		No		No		N/A		$   500,000.00		NOTE: This application is the Courts of Appeal second priority. The Third District Court of Appeal has already submitted an application, for robotoic processing automation that is our first priority.

Since the onset of the COVID-19 pandemic in March 2020, the  Courts of Appeal have re-engineered their business processes to work most efficiently with digitized case files, and so it is imperative that active case files be digitized as efficiently as possible. Five of the Courts of Appeal (the “Courts”)intend to use  modernization funds to digitize, first, active case files (those already past the intake process) and, secondly, archived case files, most of which are stored off-site at considerable expense to the courts.

		With Modernization Fund grants received in the past two fiscal years, the Courts have digitized all of the microfilm/fiche records they had, and almost all of the active case files that were in paper. The Courts have systems in place, including mandatory e-filing by attorneys, that allow the Courts to digitize active paper files in the regular course of business. Any funds awarded this year would be used to digitize archived case files. The courts are doing their best to augment any funds received from the Modernization Fund Program. Both the First and Fourth Districts have hired staff or retired annuitants to digitize onsite records, using General Fund monies. 

Most digitization has and will be done by a third-party vendor, MetaSource, which already has a Master Agreement (202004) with the Judicial Council for such work. Individual Courts have in past years executed Participating Agreements with MetaSource under the Master Agreement. MetaSource’s work has been efficient, with excellent quality control.

		Several benefits will accrue to the public. When briefs or other public documents are requested, they could be provided more efficiently and at less cost to the courts and the requesting public. Digitized records would also allow the courts to pursue their goal of making requested case files available to the public at no cost to the requestor. (A Work Group appointed by the Chief Justice is currently devising proposed policies and Rules of Court to make this happen.) Fully digitized active-case files will also allow for more efficient collaboration amongst justices and staff working on cases, lessening the time it takes for cases to be decided and opinions drafted, a real benefit to the litigants in such cases.		​Court of Appeal, First District - Project A - Budget.xlsx
		​Court of Appeal, First District - Project A - Implementation.xlsx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Bruggman, Colette M.		Court of Appeal Third Appellate District		A		Robotic Processing Automation (RPA)		Colette M. Bruggman		colette.bruggman@jud.ca.gov		All Courts of Appeal		Yes		Collaboration and Office Tools		AI initiatives		No		No		N/A		No		No		N/A		$   398,000.00		The project consists of implementing robotic processing automation (RPA), also known as a bot, to check briefs submitted to the Courts of Appeal for compliance with the California Rules of Court, and if the brief is compliant, to file the brief in the Appellate Court Case Management System (ACCMS).  The goal is to streamline the filing of routine documents to free staff to work on more complex filings that require human interaction, draft orders for the court, and write correspondence to litigants.  The goal is to allow the Courts of Appeal to continue to efficiently process routine documents, keeping up with an increasing caseload while not increasing staff.  Automated filing will assist the Courts of Appeal in avoiding delay in the filing of routine documents.		The Courts of Appeal have jurisdiction over appeals and original proceedings.  This project will focus on briefs filed in appeals.  There are three categories of appeals:  Criminal, Civil, and Juvenile.  Each category has several briefs that must be filed before a case becomes fully briefed and submitted to the court for a decision.  In Criminal cases, there is an Appellant’s Opening Brief or alternatively, appellant may file a Wende (no issues) Brief or Delgadillo (no issues brief in resentencing cases) Brief, Respondent’s Brief, and an optional Appellant’s Reply Brief.  In Civil Cases, there is an Appellant’s Opening Brief, Respondent’s Brief, and an optional Appellant’s Reply Brief.  In Juvenile Cases, there is an Appellant’s Opening Brief, or alternatively for dependency cases, a Phoenix H. (no issues) Brief, Respondent’s Brief, and optional Appellant’s Reply Brief.  (There are four types of cases in the Juvenile Category: dependency, termination of parental rights, delinquency, and juvenile transfer to criminal court.)  In other words, there are 12 types of briefs to develop for automated filing by deployment of RPA.

	Each brief is governed by a comprehensive set of rules set forth in the California Rules of Court, including but not limited to, paper size, margin size, word limit, font, statement of jurisdiction, word count, pagination, text searchability, bookmarks, etc.  These rules may be synthesized into a checklist against which the bot may compare a submission from a filer to determine whether the brief is fileable or whether it has defects.  Should a brief be found to have defects, the bot will send the brief to a “validation station” for human interaction with a deputy clerk, who will determine whether the brief may be filed or rejected for correction.  If a brief is accepted and filed, the bot continues to learn from the interaction and can recognize acceptable alternatives, such as “jurisdiction” for “statement of appealability” or “declaration” for “certificate,” further streamlining its ability to file compliant briefs.

	Discovery and development of the first brief in each category is much more involved.  Once the first brief in each category is developed and the workflow is established, efficiencies are gained in developing the remaining briefs.  Additionally, the rules for compliant briefs are the same for all courts, so efficiencies are gained from one Court of Appeal to the next as the bot is implemented.  It is estimated that discovery and development for the first brief will cost approximately $50,000 per category, or $150,000.  For each brief thereafter, the cost is approximately $10,000 per brief (or 40 developer hours), for a total of $90,000.  The ongoing cost for the bot is licensing, which is approximately $10,000 per bot per year.  The number of bots needed depends on caseload.  A caseload the size of the Third Appellate District requires one unattended bot.  Looking at the caseloads of the remaining Courts of Appeal, the bot estimate is as follows: 1 bot for the First Appellate District; 3 bots for the Second Appellate District; 1 bot for the Second Appellate District, Division 6 (Ventura); 1 bot for the Third Appellate District; 1 bot for the Fourth Appellate District, Division 1 (San Diego); 1 bot for the Fourth Appellate District, Division 2 (Riverside); 1 bot for the Fourth Appellate District, Division 3 (Santa Ana); 1 bot for the Fifth Appellate District, and 1 bot for the Sixth Appellate District.

	IT projects in the Courts of Appeal are implemented in waves beginning with a Pilot court chosen by the Courts of Appeal.  The pilot court for the RPA project would be the Third Appellate District, who has experience developing Document Intake Automation (bot) filing in Criminal cases.  Once the Pilot is complete, the RPA would be rolled out to the remaining courts as determined by the Courts of Appeal.  There are three waves after the pilot, and it is estimated that each wave would take approximately nine months, so completing implementation of RPA in the Courts of Appeal would take approximately 36 months.
		The public benefit is improved experience with increased efficiencies filing routine documents like briefs.  It also allows staff more time to work on complex filings, draft orders, and write correspondence, reducing the amount of delay experienced in dealing with more complex items.  Increased efficiencies in filing briefs means cases are becoming fully briefed and submitted to the court without delay.  This should help to reduce the overall amount of time it takes to decide appeals.  Automated filing also provides more time for staff to assist self-represented litigants and limited English proficiency court users. 		3DCA_RPAProject_Budget.xlsx
		3DCA_RPAProject_ImplementationPlan.xlsx
				The Courts of Appeal do not plan to charge a cost recovery fee for this service.		On the behalf of the court, I acknowledge and agree to the above statements.

		Joshua Souza		El Dorado		A		Case File Digitization		Joshua Souza		jsouza@eldoradocourt.org		N/A		Yes		Electronic Records Management (ERM)		No		Yes		No		N/A		No		No		N/A		$   275,197.45		Digitization of all court case files. Digitization will provide greater access to case files for both the public and justice partners. Case files, once digitized, will be available at any El Dorado Court location as well as the court's public and justice partner potals.

Digitization of all case files will provide, and has already shown, a reduction in costs to the court through the elimination of boxes of files being stored at the commerical storage vendor's site and the associated cost.		This is a continuation of the Tech Mod funded project that began in FY 21-22. The project objective is to convert all court case records into electronic format, imported into the court's CMS, eCourt. Cases that are not present in the court's CMS, once digitized, are imported into the court's DMS.

The court initially started with cases present in the eCourt CMS. The court has now moved on to cases, indexes and books that are not to be stored in the eCourt CMS. These items will be stored in the court's DMS.

The initial budgetary quote for this project was $1.8 Million. The court just completed an audit of the project and received a quote from the vendor, Softfile, for the remaining documents to be digitized. That remaining cost is $275,197.45.		This project will benefit the public and self represented litigants by providing instant access to court records, either at the court's locations or on the court's onine portal. Paper records stored at the storage vendors site required the public to make multiple trips to the court for records requests. The court also incurres a charge for the delivery of these records and the storage of the records. These public funds can now be used for other projects that benefit the public.		ElDorado-ProjectA-Budget.xlsx
		​ElDorado-ProjectA-ImplementationPlan.xlsx
		​ElDorado-ProjectA-SoftfileQuote.xlsxEl Dorado_ files_2025.pdfEl Dorado_books with prep_2025.pdf
		N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Joshua Souza		El Dorado		B		AI real-time speech to text language services		Joshua Souza		jsouza@eldoradocourt.org		N/A		Yes		Remote Proceedings		AI initiatives		No		No		N/A		No		No		N/A		$   15,000.00		Leverage AI technologies to provide real-time speech to text language services (aka Real Time Transcription – or RTT) to Judicial Officers in limited jurisdiction courtrooms where no reporter is present. The Judicial Officer will be presented with a real-time representation of the dialog of the proceeding. These “rough notes” can be annotated and private		By using the Microsoft AI-speech to text/real-time transcription Service, Via the Microsoft Azure Marketplace and leveraging the JCC LPA, we will be able to implement in 6 courtrooms. This will integrate with the courts current implementation of Unicorn Digitial Curtroom to provide a completely integrated experience.

The court has already evaluated the product and is ready to implement ASAP. Minimial configuration will be required as Unicorn Digitial Courtroom is already built with this technology. The funding will allow the court to enable this feature.		The benefit to the public will be realized by all members of the public appearing before a judicial officer, whether in person or by remote proceeding:
Enhanced accessibility: Judges can read-along while listening to the dialog in real time.
Immediate Reference: Judges can quickly refer back to specific statements or testimonies during the hearing, ensuring they have accurate information at their fingertips.
Improved Focus: Judges can concentrate on the proceedings without the distraction of taking notes, knowing they can review the transcript later.
Enhanced Accuracy: Real-time/rough note transcripts help in maintaining an accurate record of the proceedings, reducing the risk of misinterpretation or errors in the official record.
Efficient Decision-Making: With instant access to what was said, judges can make more informed and timely decisions.
Evaluation of fitness for use by litigants: The Court will do an overall evaluation of the accuracy of the “rough note” transcript  to determine if sharing with parties – in real-time or after the fact – is beneficial or a detriment to justice.		​ElDorado-ProjectB-Budget.xlsx
		ElDorado-ProjectB-ImplementationPlan.xlsx
				N/A

		Jeremy George		Fresno		A		SISK JAR sound upgrade		Jeremy George		jgeorge@fresno.courts.ca.gov		N/A		Yes		Courthouse Technology		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   54,046.00		Replace aging audio video system in the SISK courthouse jury assembly room with a modern system 		This project will replace an aging analog audio video system in the SISK jury assembly room with a modern system that utilizes current standards for displaying video.  The current system was installed over 10 years ago and is unreliable and uses outdated video inputs standards. This limits the ability of staff to show information to jurors and utilize the room.  		The new audio video system will provide better sound and video for jurors waiting to be selected for jury duty.  This will making hearing instructions and viewing informational videos easer for the public		​Fresno-Project A-Budget.xlsx
		​Fresno-Project A-Implementation Plan.xlsx
		​Fresno-Project A-Quote.pdf
		N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Jeremy George		Fresno		B		Implment Rubrik backup		Jeremy George		jgeorge@fresno.courts.ca.gov		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   542,590.00		Replace current backup solution with Rubrik backup for better resilience to ransomware and other cyber attacks 		Implement new Rubrik backup appliance to replace current backup solution.  Rubrik offers more advanced features that align better with modern standards for cybersecurity.  This will allow for faster recovery times in the event of a cyber incident or other disaster. 		Faster recovery times in the event of a cyber incident or other disaster will mean Court functions will be available to the public faster and with less interruptions		​Fresno-Project B-Budget.xlsx
		​Fresno-Project B-Implementation Plan.xlsx
				N/A

		Jeremy George		Fresno		C		Courtroom TV for jury instructions, Zoom and evidence 		Jeremy George		jgeorge@fresno.courts.ca.gov		N/A		Yes		Courthouse Technology		Remote proceedings		Yes		No		N/A		No		No		N/A		$   25,200.00		Add second TV to criminal courtrooms positioned closer to jury box.  This will allow for a better view of remote proceedings, jury instructions and digital evidence for the jury		Add second TV to criminal courtrooms positioned closer to jury box.  This will allow for a better view of remote proceedings, jury instructions and digital evidence for the jury		This will improve the experience members of the jury when viewing remote proceedings or other information that is displayed in courtrooms. 		​Fresno-Project C-Budget.xlsx
		​Fresno-Project C-Implementation Plan.xlsx
				N/A

		Jeremy George		Fresno		D		Digital docket and way finding signs  		Jeremy George		jgeorge@fresno.courts.ca.gov		n/a		Yes		Customer Service		No		No		Yes		Signage 3: Multilingual Wayfinding Strategies		No		No		N/A		$   34,365.00		Add digital docket wayfinding and informational monitors to 8 floors of the criminal courthouse 		Install docket/wayfinding monitors on 8 of floors of the criminal courthouse.  The 8 floors contain all of the criminal courtrooms in the building, and would assist the public in finding their courtroom as well as providing a way to alert the public to other important information such as courtroom changes and court holidays.  		The additional screens would augment a slimier system that is in the lobby of the courthouse.  The added screens would greatly help the public find locations, service offered on each floor, case information, general court information and closure notes.  Digital signage would be more effective and less costly than hanging and maintaining paper signs.		​Fresno-Project D-Budget.xlsx
		​Fresno-Project D-Implementation Plan.xlsx
				N/A

		Jeremy George		Fresno		E		wireless mics for courtrooms		Jeremy George		jgeorge@fresno.courts.ca.gov		N/A		Yes		Remote Proceedings		Remote proceedings		N/A		No		N/A		No		No		N/A		$   16,832.00		Install wireless mics in 4 courtrooms as a piolet 		Install wireless mics in courtrooms to better capture juror questions and attorneys for remote proceedings		Make courtroom sound more auditable from remote parties and the public in the courtroom		Fresno-Project E-Budget.xlsx
		​Fresno-Project E-Implementation Plan.xlsx
				N/A

		Ruhl, Chris		Glenn		A		Glenn/Willows Courthouse Jury Management Software & Hardware Upgrade		Chris Ruhl		cruhl@glenncourt.ca.gov		N/A		Yes		Jury Management Systems (JMS)		Modernization of infrastructure		No		No		N/A				Yes		Jury Management System Upgrade		$   64,985.00		The aim of this project is to upgrade and enhance the Court's existing jury management hardware and software in order to create a smoother, more efficient and user-friendly experience for summoned jurors.		The Glenn County Superior Court has not had an upgrade to its Jury Management Software and Hardware for almost five years. The outdated software causes hardship for Jury Management/Processing staff in all functions of the role including sending out summons, check in, reports, and payroll. Although the Glenn County Superior Court recently (Nov. 2023) moved into the newly renovated Willows Historical Courthouse, the available room was not designed with Jury Management in mind. The two current kiosks must be placed in the back of the room due to the lack of data ports and power receptacles. These kiosks block tables and chairs that were designed to be utilized in the room. Additionally the location and lack of functionality forces the staff to stay with the kiosk to check in jurors rather than being at the check in counter. 
To remedy this issue the Court seeks to acquire new Jury Management Software. The software will link to two new kiosks that will need two data and power lines. Additionally, the software will link to new scanners at the Jury check-in desk so Jurors can be assisted at the counter if they require assistance. 
		The public will benefit from this enhancement during their jury service. Jurors will see a smooth check-in process allowing them to check themselves in or be assisted by staff. Jurors’ wait time in line will significantly decrease as well as the time they currently spend in the Courtroom or jury assembly room waiting for the necessary reports to be run for the Judge in our current system. By purchasing two kiosks – one of them ADA compliant – we will be able to offer self check-in to all members of the public. With more research and utilization the updated software may have further enhancements that will benefit the public in other ways. 		​Copy of Glenn - Project A - Budget.xlsx
		​Glenn - Project A - Implementation.xlsx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Jair E. Baltazar		Imperial		A		Remote Services – Winterhaven Court		Jair E. Baltazar		jbaltazar@imperial.courts.ca.gov		N/A		Yes		Remote Proceedings		Remote proceedings		No		No		N/A		No		No		N/A		$   35,935.84		Update the AV system from the Court of Winterhaven to provide Remote Hearings to user.		The hearing experience is now more equitable between those in person and those appearing remotely. We expect remote appearances to be a large part of our access to justice strategies moving forward. Case parties now are more intune to their case.  Better qualitiy sound systems in the courtrooms allow proceedings to be heard clearly by all participants avoiding the loss of any critical information. The modernized equipment now allows designate staff to be able to monitor and manage hybrid remote proceedings remotely		Better audio in the courtroom for members of the public listening. Imperial does not currently broadcast proceedings to the public but are now better equipped to do so if our judicial officers decide to change their current stance and promote Hybrid Remote Proceeding.		​Imperial-ProjectA-Budget.xlsx
		Imperial-ProjectA-Implementation Plan.xlsx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Jair E. Baltazar		Imperial		B		Login with Access Card		Jair E. Baltazar		jbaltazar@imeprial.courts.ca.gov		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   106,194.00		Having People from the court use Sees card to login to their computer at work.		The project will help to have a security access to Court personal information.  This will help to manage who access to the computer.  The batch is a requirement to get access to the building.  If the card is lost, we can deactivate the card and no want can login into his computer.  The implementation will be aproximally, 6month.  This include installation and Training to the I.T. Personal.		The information will be have a layer of security.  That involves documents, electronic information.		​Imperial-ProjectB-Budget.xlsx
		Imperial-ProjectB-Implementation Plan.xlsx
		Imperial-ProjectB-Vendor Quote A.pdf
		N/A

		Aiken, Jordan		Kern		A		Kern - Project A - Remote Proceedings		Jordan Aiken		jordan.aiken@kern.courts.ca.gov		N/A		Yes		Remote Proceedings		No		Yes		No		N/A		No		No		N/A		$   993,603.52		Enhance 10 regional courtrooms to align with the advanced technological capabilities of the main courthouses in Bakersfield, ensuring a consistent and modern courtroom experience across all outlying courts. 		To ensure technological parity with the main courthouses in downtown Bakersfield, we are upgrading two courtrooms at the Shafter, Delano, Traffic Court, and Lamont courthouses, as well as one courtroom each at the Mojave and Ridgecrest courthouses. These enhancements will significantly improve remote proceedings by equipping each courtroom with four high-definition cameras that stream simultaneously, creating an experience that closely mirrors in-person hearings.

Additionally, judges will benefit from a touchscreen camera monitoring station integrated with courtroom audio controls, providing them with full oversight of what is being displayed and streamed to remote participants. This upgrade enhances judicial confidence and control over remote proceedings.

Furthermore, the implementation of a fully integrated digital evidence presentation system will allow for seamless evidence sharing during remote hearings, greatly improving efficiency and ensuring a more effective judicial process.		These upgrades will provide significant benefits to the public by improving access to justice, enhancing the quality of remote proceedings, and increasing courtroom efficiency.

Improved Access to Justice: Residents in outlying areas will have access to the same level of technology as those attending court in downtown Bakersfield, reducing the need for unnecessary travel and making it easier to participate in legal proceedings remotely.

Enhanced Remote Experience: The high-definition cameras and advanced streaming capabilities will create a more immersive and interactive experience, allowing participants to engage in hearings as if they were physically present.

Greater Transparency and Fairness: Judges will have full control over what is displayed and streamed, ensuring a clear and well-managed process that fosters confidence in the legal system.

Efficient Case Management: The digital evidence presentation system will streamline the sharing of exhibits and documents, reducing delays and making remote proceedings more effective.

Overall, these improvements will create a more accessible, efficient, and equitable court experience for all participants.		Kern - Project A - Proceedings.xlsx
		Kern - Project A - Implementation.xlsx
		​Kern - Project A - AV Contract Pricing.pdf
		N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Aiken, Jordan		Kern		B		Kern - Project B - Infrastructure		Jordan Aiken		jordan.aiken@kern.courts.ca.gov		N/A		Yes		IT Infrastructure		Modernization of infrastructure		N/A		No		N/A		No		No		N/A		$   212,270.00		The downtown Bakersfield courthouses currently lack spare fiber runs, preventing the establishment of redundant network connections. This project will address that limitation by installing six pairs of single-mode fiber at each courthouse IDF location. These upgrades will enhance network reliability, improve redundancy, and ensure seamless connectivity to support critical courthouse operations.		To enhance network reliability and support future technological advancements, an electrical contractor will install six pairs (12 strands) of single-mode armored fiber from the Main Distribution Frame (MDF) to all Intermediate Distribution Frame (IDF) locations at the two main courthouses in Bakersfield.

Currently, there are no spare fiber runs available, limiting the ability to establish redundant connections. This upgrade will resolve that issue by enabling fully redundant connectivity to each IDF, ensuring continuous courthouse operations even in the event of a network failure.

As part of this project, the contractor will handle the installation, termination, and certification of all fiber connections. Additionally, with next year’s planned core switch refresh, this fiber infrastructure will support expanded network capabilities, allowing for greater flexibility and scalability.

Furthermore, this upgrade will facilitate the expansion of the courthouse A/V network, creating a more versatile and technologically advanced environment to better serve judicial and public needs.		This fiber infrastructure upgrade will provide several key benefits to the public by improving the reliability, efficiency, and technological capabilities of the downtown Bakersfield courthouses.

Key Benefits to the Public:
Increased Reliability & Uptime: Redundant fiber connections will ensure continuous courthouse operations, reducing the risk of disruptions due to network failures. This means fewer delays in court proceedings, reducing wait times for the public.
Enhanced Remote Access & Virtual Hearings: A more robust network will support the expansion of audio-visual (A/V) capabilities, improving the quality and availability of remote hearings. This makes it easier for individuals to participate in legal proceedings without the need to travel.
Improved Courtroom Efficiency: Faster and more reliable connections will enhance digital case management, evidence presentation, and communication between courtrooms, leading to quicker and more efficient hearings.
Future-Proofing the Courthouse: This upgrade lays the groundwork for future technology enhancements, ensuring that the courthouse can continue to adopt modern solutions that improve public services.
Overall, this investment in critical infrastructure will enhance access to justice, streamline court operations, and create a more efficient and user-friendly experience for all court visitors and participants.		Kern - Project B - Infrastructure.xlsx
		​Kern - Project B - Implementation.xlsx
		​Kern - Project B - Vendor Quote.pdf
		N/A

		Aiken, Jordan		Kern		C		Kern - Project C - Courthouse Technology		Jordan Aiken		jordan.aiken@kern.courts.ca.gov		N/A		Yes		Courthouse Technology		Modernization of infrastructure		No		Yes		Technology 6: Multilingual Kiosks		No		Yes		Juror Experience Technical Equipment		$   8,627.00		This project involves installing a television in an outward-facing window of the Jury Services office. The display will support digital signage, provide essential jury information, and serve as a potential platform for mobile check-in, enhancing the efficiency and accessibility of jury services		A 55-inch outdoor-facing television will be installed as part of our digital signage solution. This addition will provide individuals waiting outside for jury duty with relevant information regarding jury services and court proceedings. Additionally, the TV will serve as a mobile check-in station once we integrate San Diego's mobile check-in service later this year.		This installation benefits the public by providing timely and easily accessible information while they wait outside for jury duty. The digital signage will keep individuals informed about important details related to jury services, court procedures, and any updates, enhancing their overall experience. Moreover, the future integration of the mobile check-in feature will streamline the check-in process, reducing wait times and improving efficiency, ultimately making the entire jury duty process more convenient and user-friendly for the public.		​Kern - Project C - Court Technology.xlsx
		​Kern - Project C - Implementation.xlsx
				N/A

		Aiken, Jordan		Kern		D		Kern - Project D - Courthouse Technology		Jordan Aiken		jordan.aiken@kern.courts.ca.gov		N/A		Yes		Courthouse Technology		Modernization of infrastructure		No		Yes		Technology 6: Multilingual Kiosks		No		No		N/A		$   55,028.50		This project involves the installation of digital signage at the entrances of our remote and rural courthouses. This solution will enable us to efficiently update and display important information for the public, including details about the services offered by the court. Additionally, it provides the flexibility to customize signage for each courthouse, ensuring that the content is relevant and specific to the services provided at each location.		A 55-inch digital signage TV and kiosk frame will be installed at the entrances of each courthouse. These units will be equipped with BrightSign endpoints, seamlessly integrating with our existing systems to display signage. This setup will enable centralized control over the content being displayed, facilitating faster and more efficient communication with the public. 		The public benefits from this project through enhanced access to timely and relevant information. With digital signage at the courthouse entrances, individuals will have immediate access to updates on court services, schedules, and important notices. The centralized control of content allows for real-time communication, ensuring that the public receives up-to-date information quickly. This not only improves the efficiency of communication but also enhances the overall experience by providing clear, easily accessible details that help individuals navigate their courthouse visit more effectively.		​Kern - Project D - Courthouse Technology.xlsx
		​Kern - Project D - Implementation.xlsx
		​Kern - Project D - Parts Quote.pdf
		N/A

		Aiken, Jordan		Kern		E		Kern - Project E - Information Security		Jordan Aiken		jordan.aiken@kern.courts.ca.gov		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   288,310.00		Implement Imprivata Multi-Factor Authentication (MFA) within the internal environment, leveraging employee badges and password/PIN-based authentication for enhanced security.		Project Overview: Implementation of Imprivata MFA with USB Card Readers
Objective
The primary goal of this project is to enhance security within the internal environment by implementing Imprivata Multi-Factor Authentication (MFA) across all employee workstations. This will be achieved by installing USB card readers and endpoint agents, ensuring that every authentication event is secured using employee badges and password/PIN-based verification. This initiative aims to improve security, access control, and reporting capabilities, particularly for compliance and audit purposes within the court system.

Scope of Work
Deployment of USB Card Readers & Endpoint Agents

Install USB card readers on all employee workstations to facilitate badge-based authentication.
Deploy Imprivata endpoint agents to enable integration with the MFA system.
Ensure compatibility with existing hardware and software configurations.
Multi-Factor Authentication (MFA) Implementation

Require employees to authenticate using both their badge (physical token) and a PIN/password for access.
Enhance security by enforcing MFA policies across all endpoints.
Improve identity verification and reduce the risk of unauthorized access.
Access Control & Restricted Groups

Implement role-based access control (RBAC) to restrict access to sensitive systems.
Establish dedicated computer groups (e.g., HR, Finance) that only authorized users can access.
Improve overall system security by segmenting access based on job function and necessity.
Enhanced Audit & Reporting Capabilities

Enable detailed tracking and reporting on who accessed which systems and when.
Improve visibility and compliance with court security and access control requirements.
Provide IT administrators with better insights into authentication patterns and potential security risks.
High Availability & Disaster Recovery

Deploy virtual appliances in a high-availability (HA) configuration to ensure system resilience.
Implement failover mechanisms to maintain authentication services during hardware or network failures.
Ensure business continuity by reducing downtime risks associated with authentication services.
Expected Outcomes
A more secure and efficient authentication system for employee workstations.
Enhanced security measures to protect sensitive data and systems.
Improved reporting and audit capabilities for regulatory compliance.
Segmented access to critical systems, reducing the risk of unauthorized access.
A resilient and highly available authentication infrastructure to support business continuity.		While this project primarily focuses on enhancing internal security, it also provides several indirect benefits to the public, particularly in terms of protecting sensitive information and ensuring trust in government or judicial processes.

1. Strengthened Data Security for Public Records
By implementing multi-factor authentication (MFA), access to sensitive information—such as court records, personal data, and case files—is more tightly controlled. This reduces the risk of unauthorized access, data breaches, and identity theft, ensuring that the public's private information remains protected.

2. Increased Trust and Confidence in Public Institutions
A secure authentication system helps build public trust by demonstrating that the court and government entities are taking proactive measures to safeguard data. Citizens can feel more confident that their interactions with the institution—whether for legal proceedings, public records, or personal matters—are secure.

3. Protection Against Cyber Threats
Courts and other government entities are frequent targets of cyberattacks. Strengthening endpoint security through MFA mitigates risks from phishing attacks, stolen credentials, and insider threats, ensuring that public services remain functional and protected from potential disruptions.

4. Improved System Availability & Continuity of Services
By implementing high availability and disaster recovery mechanisms, the project ensures that authentication services remain operational even in the event of system failures. This means fewer disruptions to court operations and public services, preventing delays in legal proceedings and document processing.

5. Transparent Access Tracking for Accountability
With enhanced reporting capabilities, the system provides clear records of who accessed what data and when. This level of accountability deters misuse of sensitive information, ensuring that public trust is maintained and that institutions operate with integrity.

6. More Efficient and Secure Public-Facing Services
For departments handling public services—such as HR, legal aid, and court case management—MFA ensures that only authorized personnel have access to critical systems. This minimizes the risk of errors, data leaks, or unauthorized actions that could negatively impact the public.

By implementing this security enhancement, the project ultimately helps protect the rights, privacy, and security of the public while ensuring efficient and reliable operations within the court and government systems.		​Kern - Project E - Information Security.xlsx
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		N/A

		Aiken, Jordan		Kern		F		Kern - Project F - Jury Printer		Jordan Aiken		jordan.aiken@kern.courts.ca.gov		N/A		No		Jury Management Systems (JMS)		No		No		No		N/A		No		Yes		Hardware Replacement		$   7,992.92		Upgrade the envelope folder, stuffer, and sealer to improve processing speed and enhance ease of use for staff		This project aims to enhance jury communication with the public by integrating an automated envelope machine into the workflow. The machine will efficiently stuff and seal envelopes, streamlining the process and enabling faster, more efficient handling of public communications		Integrating an automated envelope machine into the jury communication workflow provides several key benefits to the public, enhancing efficiency, reliability, and accessibility in the judicial process.
1. Faster and More Efficient Jury Communication
By automating the envelope stuffing and sealing process, notices, and other essential communications can be processed more quickly. This ensures that jurors receive their notifications in a timely manner, reducing delays and improving responsiveness.
2. Improved Accuracy and Reduced Errors
Automation minimizes human errors such as incorrect stuffing, missealed envelopes, or missing documents. This ensures that jurors receive complete and accurate information, reducing confusion and the need for follow-up correspondence.
3. Increased Court Efficiency Leading to Better Public Service
By streamlining administrative tasks, court staff can focus on more critical responsibilities, such as addressing public inquiries and improving overall court operations. This results in a more efficient judicial system that better serves the community.
By improving the speed, accuracy, and efficiency of jury communication, this project ultimately enhances the public’s experience with the court system, making it more accessible, reliable, and responsive.
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		Scott Lindsay		Kings		A		Hybrid Courtroom		Scott Lindsay		slindsay@kings.courts.ca.gov		N/A		Yes		Remote Proceedings		Remote proceedings		Yes		No		N/A				No		N/A		$   241,500.00		The Kings County Superior Court wishes to upgrade its courtrooms to the Judicial Council's hybrid courtroom standards.		The Kings County Superior Court wishes to upgrade its courtrooms to the Hybrid Courtroom standards, in compliance with AB716 and SB133. As the public’s needs for accessing justice have changed over time, so too have the court’s methods of providing access and delivering services. Going through the recent pandemic taught us many things about our current technologies, their capabilities and their limits, and with those lessons learned we desire to push forward with the Judicial Council’s vision for an upgraded audio and video experience, both in person and whilst remote. We intend to perform a full refresh of the audio and video systems in our courtrooms to enhance and expand the users’ experience. Modern integrated sound components and controls will provide better audio for all, while multiple high definition cameras will provide a much improved video experience.		Refreshing the audio and video equipment in the courtrooms at the Kings County Superior Court will help us accomplish several goals. Modern, stable equipment in the courtrooms allow us to provide better service with increased reliability to the public. For those users appearing in person, new integrated equipment will improve the sound quality in the courtroom. For those users appearing remotely, new integrated equipment will provide better audio and video quality during a remote appearance. Better audio and video quality for remote appearances will have the added benefit of better quality for remote interpretation services when those services are needed.		​Kings-ProjectA-Budget.xlsx
		​Kings-ProjectA-Implementation.xlsx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Scott Lindsay		Kings		B		Family Court Services Conference Room		Scott Lindsay		slindsay@kings.courts.ca.gov		N/A		Yes		Remote Proceedings		Remote proceedings		No		No		N/A				No		N/A		$   32,500.00		The Kings County Superior Court wishes to upgrade its family court services conference room to the same Hybrid Courtroom standards as for full court proceedings. 		The Kings County Superior Court wishes to upgrade its family court services conference room to the same Hybrid Courtroom standards as for full court proceedings. As the public’s needs for accessing justice have changed over time, so too have the court’s methods of providing access and delivering services. Going through the recent pandemic taught us many things about our current technologies, their capabilities and their limits, and with those lessons learned we desire to push forward with the Judicial Council’s vision for an upgraded audio and video experience, both in person and whilst remote. We intend to install a modern audio and video system in our Family Court Services conference room to enhance and expand the users’ experience. Modern integrated sound components and controls will provide better audio for all, while a high definition video system will provide a much needed video experience.		When our courthouse was built the conference room in Family Court Services was designed as just that – a conference room for in-person meetings. I’m not sure remote meetings really existed back then. Fast forward to today, post-pandemic, and remote proceeding capabilities are almost mandatory, whether it is in a courtroom or a conference room.
The Kings County Superior Court wishes to install a full audio and video system in our Family Court Services conference room. This conference room is used for mediation sessions and interviews by the department. As you can imagine, getting everyone in the same room at the same time can be challenging. Equipping this conference room properly will help us accomplish several goals. Modern, stable equipment in this conference room allows us to provide better service with increased reliability to the public. For those users appearing in person, new integrated equipment will improve the sound quality in the conference room. For those users appearing remotely, new integrated equipment will provide better audio and video quality during a remote appearance. Better audio and video quality for remote appearances will have the added benefit of better quality for remote interpretation services when those services are needed.
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		Mike Baliel		Los Angeles		A		Cyber Security Modernization		Mike Baliel		mbaliel@lacourt.org		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   2,350,000.00		The Cyber Security Modernization project is designed to enhance access to Court services while strengthening public trust in the Court’s technology system. By ensuring the confidentiality, integrity, and availability of information, the project safeguards sensitive data and reinforces system reliability. 		The Cybersecurity Modernization Project is designed to enhance access to court services while strengthening public trust in the court’s technology infrastructure. By ensuring the confidentiality, integrity, and availability of information, this initiative safeguards sensitive data, reinforces system reliability, and protects against evolving cyber threats. Additionally, it enables secure collaboration and data sharing between partner agencies, the Court, and the public—ensuring transparency, compliance, and security in all digital interactions. This effort also focuses on scalability and resilience, ensuring that security measures evolve with emerging threats and technology advancements.

To achieve these goals, we are implementing a range of advanced cybersecurity solutions and establishing new security processes to safeguard information and strengthen system defenses. These solutions include AI-driven security tools, advanced application security testing, and identity lifecycle management, among others. Each of these measures is strategically designed to address specific vulnerabilities, enhance automation, and fortify the Court’s overall security posture.

Subject areas of focus:
- PKI Revamp Project / Migrate and modernize the Public Key Infrastructure (PKI) environment.
- Network Segmentation Implementation / Improve network security by restructuring VLANs and introducing internal firewalls.
- ServiceNow SecOps & GRC / Enhance security governance, risk management, and incident response capabilities.
- ISE Revamp / Strengthen utilization of Cisco Identity Services Engine (ISE) for Network Access Control (NAC).
- Application Security Testing	/ Implement real-time security checks for application code.
- Disaster Recovery (DR) Planning	/ Develop, implement, and regularly test a comprehensive disaster recovery plan.
- Identity Threat Detection & Response	/ Strengthen Active Directory (AD) and Azure AD (AAD) security to detect and prevent identity-based threats.
- Security Automation Platform / Deploy automated security playbooks for rapid incident response.
- Identity Lifecycle Management / Implement streamlined processes for employee access provisioning, modification, and deactivation.
- Cyber Intelligence Program / Operationalize real-time threat intelligence to proactively mitigate risks.
- Third-Party Risk Management / Integrate security assessments into procurement processes to evaluate vendor risks.
- Data Loss Prevention (DLP) / Monitor and control sensitive data leaving the organization.
- Incident Response Retainer / Secure predefined agreements with cybersecurity partners for rapid incident response support.
		How a Modern Cybersecurity Program Benefits the Public

A robust modern cybersecurity program within the court directly benefits the public by ensuring the security, accessibility, and reliability of judicial services. Protecting sensitive legal and personal data is crucial, as we handle case filings, financial records, and confidential information. Strong cybersecurity measures prevent cyber threats, identity theft, and unauthorized access, ensuring privacy and safeguarding public trust.
Ensuring continuous access to digital court services is another key priority. Cybersecurity defenses protect case management systems, remote hearings, and e-filing platforms from disruptions caused by cyberattacks, data breaches, or technical failures. By maintaining secure, encrypted digital court services, the public can engage with the justice system confidently, whether in person or remotely.
A strong security framework also enhances operational efficiency and financial sustainability. By preventing cyber incidents such as ransomware attacks, the court can avoid costly disruptions and allocate public funds toward improving legal services rather than recovering from security breaches. Additionally, cybersecurity safeguards historical and legally significant public records, preventing tampering, data loss, and unauthorized modifications to court documents.
In summary, a modern cybersecurity program ensures uninterrupted access to justice, protects personal and legal data, enhances public trust, and secures critical court infrastructure. By investing in advanced security practices, threat intelligence, and proactive defenses, the court can provide a safe, efficient, and technologically advanced judicial system that meets the needs of both legal professionals and the public.
		​LA-ProjectA-Budget.xlsx
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		N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Mike Baliel		Los Angeles		L		Remote Appearance Hardware - Encoder		Mike Baliel		mbaliel@lacourt.org		N/A		Yes		Remote Proceedings		No		N/A		No		N/A		No		No		N/A		$   770,000.00		A reliable video conferencing encoder is essential for ensuring courtroom proceedings are conducted efficiently and effectively, especially as remote appearances become increasingly necessary. High-quality video communication is crucial for preserving the integrity of the judicial process, allowing all parties—regardless of location—to participate fully. 		A reliable video conferencing encoder is essential for ensuring courtroom proceedings are conducted efficiently and effectively, especially as remote appearances become increasingly necessary. High-quality video communication is crucial for preserving the integrity of the judicial process, allowing all parties—regardless of location—to participate fully. This technology upholds the principles of fair and timely justice by ensuring court access for individuals who may otherwise be unable to attend in person due to health, mobility, or other constraints. To support this need, encoders are required for all 580 courtrooms.		How Will This Project Benefit the Public?
The implementation of a reliable video conferencing encoder is essential to ensuring that courtroom proceedings remain efficient, accessible, and effective as remote appearances become increasingly necessary. High-quality video communication preserves the integrity of the judicial process by allowing litigants, attorneys, and other participants to fully engage in hearings, regardless of their physical location. This technology ensures that remote participants can clearly see and hear proceedings, reducing misunderstandings and enhancing fairness.
By equipping all 580 courtrooms with encoders, the Court will expand access to justice for individuals who may be unable to attend in person due to health concerns, mobility challenges, financial limitations, or geographic constraints. This modernization effort allows the Court to remove physical barriers and provide an inclusive, equitable experience for all court users, reinforcing the fundamental right to participate in legal proceedings.
Additionally, improving video quality and reliability helps minimize technical disruptions, ensuring that cases proceed without unnecessary delays. This leads to greater efficiency in case management, reducing backlogs and improving overall court responsiveness. High-performance encoders also provide clear, uninterrupted recordings of court proceedings, supporting accurate case records and appeals.
Ultimately, this investment in video conferencing technology strengthens the Court’s commitment to fair, timely, and accessible justice. By ensuring seamless remote participation, the Court can better serve the public, improve legal accessibility, and modernize courtroom operations to meet the evolving needs of the judicial system.
		​LA-ProjectL-Budget.xlsx
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		Mike Baliel		Los Angeles		B		Intelligent Process Modernization (IPM)		Mike Baliel		mbaliel@lacourt.org		N/A		Yes		Case Management Systems (CMS) and Enhancements		AI initiatives		No		No		N/A		No		No		N/A		$   3,650,000.00		This initiative is a comprehensive effort to enhance efficiency using AI based technolgies across the Court in key areas such as filings, case processing, finance, and human resources. This project aims to reduce the overhead and resources required for repetitive, process-intensive tasks, allowing staff to focus on higher-value work.		The Los Angeles Superior Court is proposing the implementation and development of a broad AI based IPM initiative. This initiative is a comprehensive effort to enhance efficiency across the Court in key areas such as filings, case processing, finance, and human resources. This project aims to reduce the overhead and resources required for repetitive, process-intensive tasks, allowing staff to focus on higher-value work. By streamlining both direct customer-facing processes, such as case filings and case processing, and internal workflows that indirectly impact customer service, IPM will help expedite interactions, improve service delivery, and optimize resource allocation. Ultimately, this initiative will help create a more efficient, accessible, and technologically advanced court system, ultimately improving service delivery and public trust in the judicial process. It ensures that court resources are directed where they are needed most, promoting fair, timely, and equitable access to justice.
Subject areas of focus: 
- Automated eFiling Review and Approval: An AI-driven solution to automate the review and approval of e-filed documents. This solution will enhance accuracy and reduce errors in document processing by consistently applying rules and validation checks, ensuring proper categorization and compliance. By processing documents significantly faster than human reviewers, it will reduce turnaround times for e-filings, providing quicker access to case information for all parties. Ultimately, this initiative aims to improve efficiency, streamline judicial workflows, and enhance overall accessibility within the court system.

- Automated Revenue Verification: An AI-driven solution to verify revenue data by cross-referencing information from three financial repositories, enhancing efficiency within the Finance division. Accurate and efficient revenue management is essential for maintaining the Court’s financial stability, enabling continued investments in technology and infrastructure improvements that benefit both court operations and the public.
Additionally, by preventing financial inefficiencies, it ensures that court resources are allocated where they are needed most.

- Virtual HR Assistant: An AI-driven solution to assist HR staff in reviewing and summarizing performance evaluations. This technology will provide valuable insights and analytics by identifying trends and patterns in employee performance, enabling HR to make data-driven decisions. Additionally, AI can streamline documentation, improving the tracking and management of performance records while ensuring accuracy and efficiency.
By optimizing performance evaluations, the court can uphold high staff standards, directly enhancing the quality of service provided to the public. Prioritizing workload, maintaining timeliness, and fostering continuous improvement will enable the court to deliver professional, efficient, and customer-focused service to court users, justice partners, and stakeholders. Ultimately, this initiative will improve operational efficiency, reduce delays, and enhance the overall court experience for the public.

- Finance Assistant: AI-driven solution designed to assist Finance and Procurement staff in reviewing and summarizing contracts, answering inquiries, and providing financial insights from backend systems like SAP. By leveraging artificial intelligence, this technology can quickly identify and extract critical financial data, ensuring that Finance teams have accurate, real-time information to support decision-making.
By streamlining workflows and providing quick access to essential financial information, this solution enhances efficiency and allows Finance staff to focus on higher-value tasks. Automating repetitive processes reduces the time spent on manual reviews, enabling staff to prioritize strategic initiatives and improve service delivery. This ensures that financial operations remain accurate, timely, and aligned with the Court’s objectives.
The improved efficiency in Finance operations directly impacts the quality of service provided to the public. With better resource allocation and streamlined financial processes, the Court can maintain high standards, ensuring that funding is effectively managed and directed toward critical improvements. This benefits court users, justice partners, and stakeholders by creating a more responsive and well-supported judicial system.
Ultimately, this initiative enhances operational efficiency, reduces processing delays, and strengthens financial oversight, contributing to a more effective, transparent, and customer-focused Court system. By leveraging AI to improve financial workflows, the Court can continue to uphold its commitment to excellence, innovation, and public service.
		This collection of AI-assisted projects enhances both the accuracy of information and the efficiency of case processing, including document filings and other critical court operations. By leveraging AI, we can streamline workflows, reduce processing times, and improve overall service delivery to the public. These advancements ensure that court processes are not only faster but also more reliable, ultimately enhancing access to justice. More detailed benefits of each initiative can be found in the project description for each focus area.		​LA-ProjectB-Budget.xlsx
		​LA-ProjectB-Implementation.xlsx
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		N/A

		Mike Baliel		Los Angeles		M		CourtWays: Enhancing Courthouse Navigation Through Digital Signage and Wayfinding		Mike Baliel		mbaliel@lacourt.org		N/A		No		N/A		No		N/A		Yes		Signage 3: Multilingual Wayfinding Strategies				No		N/A		$   12,890,508.95		To create a modern, consistent, and user-friendly experience across all courthouses, we aim to upgrade signage and wayfinding systems throughout our facilities.		Special NOTE: This project has multiple language access categories (Sinage #3, Technology #3 and Technololgy #6)

This initiative is a continuation of last year’s digital signage grant request, which only covered 3.5% of our project goals. The Los Angeles Superior Court, one of the largest court systems in the nation, operates 37 courthouses housing approximately 580 courtrooms. However, many of these facilities either lack digital signage entirely or have inadequate wayfinding solutions.
To create a modern, consistent, and user-friendly experience across all courthouses, we aim to upgrade signage and wayfinding systems throughout our facilities. This includes:
•	Digital calendar boards at key public entrance locations and outside each courtroom.
•	Wayfinding kiosks at public entrances and strategic locations to help visitors quickly find where they need to go.
Leveraging Technology for Cost-Effective Implementation
To maximize cost efficiency, we will adopt CourtWays, a software solution developed by Santa Clara Superior Court. While this reduces software costs, most expenses for Los Angeles stem from hardware and installation, which remains our primary funding focus.
Addressing Common Public Navigation Challenges
Some of the most frequently asked questions by courthouse visitors include:
1.	What department is my case being heard in?
2.	Where is department ‘n’?
3.	What floor is department ‘n’ on?
4.	What time is my hearing?
Currently, many Los Angeles courthouses lack digital signage or wayfinding tools to efficiently answer these questions, leading to confusion, frustration, and inefficiencies. Without clear navigation, visitors often struggle to find their courtroom, causing delays and congestion in hallways and lobbies.
The Impact of Poor Wayfinding on Court Operations
•	Public frustration and delays: Individuals unsure of their courtroom location may arrive late, disrupting proceedings and causing avoidable delays.
•	Increased demand on staff and security: Court personnel and Sheriff’s deputies spend valuable time answering wayfinding questions instead of focusing on critical duties.
•	Reduced efficiency in court operations: When hearings start late due to navigation issues, judicial and law enforcement resources are strained, impacting the overall efficiency of the justice system.
		A Solution for a Better Justice Experience
By implementing multilingual digital signage and wayfinding kiosks, we can:
•	Enhance public experience – Visitors will be able to navigate courthouses more easily, reducing stress and frustration.
•	Increase operational efficiency – Courts and Sheriff’s staff will spend less time answering navigation questions and more time on essential tasks.
•	Improve timeliness in proceedings – Reducing late arrivals due to wayfinding issues will enhance courtroom efficiency.
•	Modernize court infrastructure – A consistent, user-friendly digital signage system will ensure that all courthouses provide a modern and professional experience.
This investment in digital signage and wayfinding will transform courthouse accessibility, streamlining the flow of justice while improving public perception and trust in the legal system.
		​LA-ProjectM-Budget.xlsx
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		Mike Baliel		Los Angeles		C		CourtSummary		Mike Baliel		mbaliel@lacourt.org		N/A		Yes		Case Management Systems (CMS) and Enhancements		AI initiatives		Yes		No		N/A		No		No		N/A		$   1,350,000.00		The Los Angeles Superior Court is proposing the development of an AI-based legal summarization solution named “CourtSummary” designed to help courts, quickly review, and understand complex legal documents. It will take in various documents, such as complaints, transcripts, and case filings, and generates a concise, human-readable summary that highlights the most important details. 		The Los Angeles Superior Court is proposing the development of an AI-based legal summarization solution named “CourtSummary” designed to help courts, quickly review, and understand complex legal documents. It will take in various documents, such as complaints, transcripts, and case filings, and generates a concise, human-readable summary that highlights the most important details. By using artificial intelligence, the system will extract key facts, identify relevant legal terms, and ensure that summaries are accurate and easy to understand.
One of the most valuable features of this solution will be its ability to create a timeline of events for each case. Instead of manually searching through long legal documents or a CMS, users can see a clear chronological breakdown of key actions, such as when a case was filed, motions were submitted, hearings took place, and decisions were made. This timeline will make it easier to track case progress and understand the full legal history at a glance.
The solution will also improve efficiency by removing redundant information and highlighting the most relevant details. It will ensure that Judicial Officers focus on the critical aspects of a case, such as key arguments, procedural history, and court rulings, without getting lost in unnecessary details. This will help judges, and clerks quickly access the information they need, reducing time spent on document review and improving overall case management.
		How Will This Project Benefit the Public?
The development of CourtSummary, and the integration of the solution it into our public access portal, will provide significant benefits to the public by enhancing efficiency, accessibility, and transparency in the judicial system. By automating the review of complex legal documents, CourtSummary will expedite case processing, reducing delays that can impact litigants, attorneys, and justice partners. Faster document analysis means quicker court decisions, ensuring that the public receives timely resolutions to legal matters.
One of the most impactful benefits is the solution’s ability to generate clear, chronological timelines of case events. Instead of requiring individuals to sift through lengthy court records, CourtSummary will provide an organized, easy-to-follow breakdown of key legal actions, such as case filings, motions, hearings, and rulings. This will make it easier for attorneys, self-represented litigants, and court users to track case progress and better understand their legal standing.
By removing redundant information and emphasizing key legal points, CourtSummary will improve transparency and accessibility. It will allow Judicial Officers, court staff, and the public to quickly grasp the essential details of a case, minimizing confusion and enhancing informed decision-making. This efficiency also ensures that judicial resources are allocated effectively, allowing courts to process more cases without compromising accuracy or fairness.
Ultimately, CourtSummary will help streamline case management, reduce court backlogs, and improve the overall experience for court users. By making legal information more digestible and accessible, this AI-powered solution will contribute to a more user-friendly and efficient court system, benefiting litigants, attorneys, and all members of the public seeking justice.
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		Mike Baliel		Los Angeles		D		CourtHelp: Transforming Access to Justice Through AI-Powered Assistance		Mike Baliel		mbaliel@lacourt.org		N/A		Yes		Customer Service		AI initiatives		Yes		No		N/A		No		No		N/A		$   2,100,000.00		This ongoing development effort aims to establish CourtHelp as the foundational infrastructure for self-help and other court-related services, such as offering guidance on forms, processes, procedures, court services, case information, citations, payments, e-filing, and remote hearings. By assisting customers with inquiries, tasks, and transactions, CourtHelp will not only streamline access to information but also free up customer service teams to handle more complex issues. 
		This initiative continues last year’s IT Modernization request. However, the funding received only covered about one-third of our goals for CourtHelp—Los Angeles Superior Court’s AI-powered interactive chatbot. This ongoing development effort aims to establish CourtHelp as the foundational infrastructure for self-help and other court-related services, such as offering guidance on forms, processes, procedures, court services, case information, citations, payments, e-filing, and remote hearings.
By assisting customers with inquiries, tasks, and transactions, CourtHelp will not only streamline access to information but also free up customer service teams to handle more complex issues. Acting as a virtual entry point, it will provide seamless navigation to court-related information and services across multiple platforms.
Phased Learning Approach for CourtHelp
To ensure comprehensive support for all aspects of a litigant’s court journey, CourtHelp will evolve through multiple development phases:
•	Traditional Self-Help: Training the Large Language Model (LLM) to assist self-represented litigants by providing guidance on forms, processes, services, and filing procedures.
•	Virtual Court: Integrating with online systems to provide case summaries and direct users to virtual clerks, payment portals, or remote hearings—allowing seamless access to online court services.
•	Web Knowledge Base: Expanding knowledge of all court services and procedures available on the court’s website, enabling CourtHelp to provide instant guidance based on existing online resources.
•	Call Center Integration: Connecting CourtHelp with the court’s IVR system so customers can receive AI-powered assistance over the phone. If an issue requires further support, callers will be routed to the appropriate court representative.
•	Counter Clerk Operations: Training CourtHelp on standard operating procedures and clerk training materials, helping clerks assist the public more efficiently and ensure a consistent customer experience—particularly in an area with high employee turnover.
•	SMS Integration: Enabling text-based interactions, allowing customers to communicate with CourtHelp via a standard SMS messaging interface for convenient, real-time assistance.
		A Game-Changer for Court Accessibility
CourtHelp is a next-generation Generative AI-powered solution designed to meet the diverse assistance needs of external customers. It will provide real-time interactions between the court and the public, offering 24/7 support across multiple channels, including the court’s website, case management system, citation payment system, remote hearing platform, and telephones.
Key benefits include:
•	Comprehensive Self-Help for Self-Represented Litigants – Instant guidance on court processes, forms, and procedures.
•	Case Information & Public Access Portal Navigation – Direct users to the pertinent details about their cases.
•	Remote Hearing Assistance – Provide information and direct users to their scheduled remote hearings.
•	Seamless Interaction with Online Systems – Facilitate citation payments and other court-related transactions.
•	Virtual Clerk Assistance – Offer real-time interaction with virtual clerks, including integration with live virtual queues when human assistance is needed.
By integrating AI-powered automation with human support, when necessary, CourtHelp will revolutionize access to justice, improve customer support for litigants and attorneys, and ensure faster, more responsive service—available 24/7. This initiative will not only enhance user experience but also increase efficiency, reduce administrative burdens, and modernize the way the court interacts with the public.
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		Mike Baliel		Los Angeles		E		Data and Analytics Platform (DAP)		Mike Baliel		mbaliel@lacourt.org		N/A		Yes		Data		Data analytics initiatives		N/A		No		N/A		No		No		N/A		$   1,000,000.00		This project initiative aims to harness the power of data for smarter decision-making, enhance analytics capabilities with advanced dashboards, and lay the foundation for AI-driven innovations.		This project initiative aims to harness the power of data for smarter decision-making, enhance analytics capabilities with advanced dashboards, and lay the foundation for AI-driven innovations.
The project will focus on:
•	Providing a unified analytics experience, from a single, cohesive, and comprehensive portal.
•	Enhancing our data platform to support scalable analytics.
•	Developing new data-driven dashboards to deliver actionable insights for key stakeholders.
•	Fostering a data-driven culture by enabling role-based access and promoting data literacy.
The upgraded data infrastructure will facilitate the creation of intuitive dashboards, improving public access to services and enhancing user experience. By leveraging data insights and automation, decision-making will become more efficient, resulting in faster and more effective service delivery. Additionally, empowering teams with self-service analytics tools will enhance responsiveness to public needs while reducing reliance on manual staff support.
		How Will This Project Benefit the Public?
This initiative will improve public access to court services, enhance decision-making, and increase operational efficiency through data-driven innovations. By establishing a unified analytics platform, the project will ensure that key information is easily accessible, well-organized, and actionable, leading to more efficient court operations and faster service delivery.
The upgraded data infrastructure will support scalable analytics and facilitate the creation of intuitive dashboards that provide real-time insights. This will help streamline case processing, resource allocation, and service availability, ensuring that the public receives quicker resolutions and improved transparency when interacting with the court system.
Additionally, self-service analytics tools will enable court staff and stakeholders to respond more effectively to public needs without relying solely on manual processes. By automating key workflows and utilizing data insights, the court can reduce wait times, minimize delays, and enhance overall user experience for litigants, attorneys, and the broader public.
Ultimately, this project will promote a data-driven culture within the court system, ensuring greater accountability, efficiency, and accessibility. By leveraging advanced analytics and AI-driven innovations, the court will be better equipped to make informed decisions, improve service delivery, and provide a more transparent and responsive judicial system for the public.
		LA-ProjectE-Budget.xlsx
		LA-ProjectE-Implementation.xlsx
		​N/A
		N/A

		Mike Baliel		Los Angeles		F		IT Operations Modernization		Mike Baliel		mbaliel@lacourt.org		N/A		Yes		IT Infrastructure		Modernization of infrastructure		N/A		No		N/A		No		No		N/A		$   450,000.00		This initiative proposes the procurement of professional services to implement ServiceNow IT Operations Management (ITOM) Visibility, Service Mapping, and Common Service Data Model (CSDM). This initiative will transform our IT infrastructure management, providing more reliable, efficient, and responsive public services. 		This initiative proposes the procurement of professional services to implement ServiceNow IT Operations Management (ITOM) Visibility, Service Mapping, and Common Service Data Model (CSDM). This initiative will transform our IT infrastructure management, providing more reliable, efficient, and responsive public services. By creating a comprehensive, real-time view of our IT environment and establishing clear service and infrastructure relationships, we will significantly improve service delivery to the public and our internal users. This will enhance public trust and reliability while optimizing resource allocation.
Benefits and Value
•	Improved Infrastructure and Service Reliability
•	Enhanced Public Experience
•	Increased Operational Efficiency
•	Streamlined Processes
•	Cost Reduction
By gaining comprehensive visibility into our IT infrastructure, mapping service dependencies, and standardizing our service data model, we can deliver more reliable, efficient, and responsive public services while optimizing resource utilization.
		How Will This Project Benefit the Public?
The Los Angeles Superior Court's initiative to implement ServiceNow IT Operations Management (ITOM) Visibility, Service Mapping, and the Common Service Data Model (CSDM) will enhance IT infrastructure management, leading to more reliable, efficient, and responsive public services. By creating a real-time, comprehensive view of IT systems and their interdependencies, the Court will be able to resolve issues faster, minimize service disruptions, and improve overall system performance—ensuring a smoother experience for the public.
This initiative will directly enhance the public experience by increasing service reliability, reducing system downtime, and streamlining processes related to case filings, online services, and remote court access. A stronger IT foundation will allow for faster response times, improved digital interactions, and better accessibility to judicial resources, ultimately strengthening public trust in the Court's technology infrastructure.
By optimizing resource allocation and improving operational efficiency, this project will enable cost savings and better utilization of IT resources, allowing the Court to invest in further technological enhancements that benefit both court users and internal staff. The standardization of service data models and automated service mapping will also lead to proactive issue resolution, reducing delays and ensuring a more seamless experience for litigants, attorneys, and stakeholders.
In summary, this modernization effort will result in greater efficiency, improved system reliability, and a more user-friendly court experience. By leveraging advanced IT management solutions, the Court can continue to evolve, adapt, and provide high-quality, technology-driven services that enhance access to justice for all.
		​LA-ProjectF-Budget.xlsx
		​LA-ProjectF-Implementation.xlsx
		​N/A
		N/A

		Mike Baliel		Los Angeles		G		Electronic Recording Hardware – Endpoint Modernization		Mike Baliel		mbaliel@lacourt.org		N/A		Yes		Electronic Records Management (ERM)		Modernization of infrastructure		N/A		No		N/A		No		No		N/A		$   755,000.00		The implementation of electronic recording capabilities is essential to ensure maximum flexibility in all courtrooms, allowing any courtroom to accommodate any type of hearing. By equipping all 580 courtrooms with modern ER endpoints, we can enhance the efficiency and effectiveness of the judicial process, ensuring that no matter the nature of the proceeding, appropriate and high-quality recordings can be made.		The implementation of electronic recording capabilities is essential to ensure maximum flexibility in all courtrooms, allowing any courtroom to accommodate any type of hearing. By equipping all 580 courtrooms with modern ER endpoints, we can enhance the efficiency and effectiveness of the judicial process, ensuring that no matter the nature of the proceeding, appropriate and high-quality recordings can be made. This capability supports the principles of fair and timely justice by enabling an accurate court record for all parties involved, irrespective of their physical presence in the courtroom.		How Will This Project Benefit the Public?
The implementation of electronic recording (ER) capabilities across all 580 courtrooms will significantly enhance court accessibility, efficiency, and accuracy in judicial proceedings. By equipping every courtroom with modern ER endpoints, the Court ensures that any hearing can be accommodated in any courtroom, providing greater flexibility and reducing scheduling constraints. This will help prevent delays, ensuring that court proceedings move forward without unnecessary interruptions.
A key public benefit of this initiative is the creation of high-quality, accurate court records. Electronic recording preserves the integrity of court proceedings, ensuring that litigants, attorneys, and justice partners have reliable access to case transcripts and recordings. This is particularly valuable for appeals, case reviews, and self-represented litigants, ensuring that no details are lost or misinterpreted.
Additionally, this capability supports remote participation by ensuring that all proceedings are recorded accurately, regardless of whether parties are physically present in the courtroom. This enhances transparency and access to justice, especially for individuals who may face challenges attending in person due to distance, mobility, or other constraints.
In summary, this project modernizes courtroom operations, enhances fairness and efficiency, and strengthens public trust in the judicial process. By implementing reliable, standardized electronic recording systems, the Court ensures timely access to justice, improved case management, and a more accessible legal system for all.
		LA-ProjectG-Budget.xlsx
		​LA-ProjectG-Implementation.xlsx
		​N/A
		N/A

		Mike Baliel		Los Angeles		H		Modern Infrastructure Automation		Mike Baliel		mbaliel@lacourt.org		 N/A		Yes		IT Infrastructure		Modernization of infrastructure		N/A		No		N/A		No		No		N/A		$   600,000.00		This project initiative aims to implement a modern platform (such as Ansible) to automate infrastructure scaling, orchestration, patching, and workload management to provide a more resilient and performant architecture in the Courts mission of providing reliable, robust, digital services to the public and judicial partners. Automation scope: Data Center Operations, Hypervisor, Disaster Recovery, and County-wide Network.		This project initiative aims to implement a modern platform (such as Ansible) to automate infrastructure scaling, orchestration, patching, and workload management to provide a more resilient and performant architecture in the Courts mission of providing reliable, robust, digital services to the public and judicial partners. Automation scope: Data Center Operations, Hypervisor, Disaster Recovery, and County-wide Network.
We will implement a solution that automates IT operations, reducing manual tasks and improving system reliability.
•	Automated Configuration Management – Maintain consistency across VMware, Azure, AWS, and on-prem systems.
•	Automated Configuration Management of Cisco– Maintain consistency across Cisco devices and standardize configurations across cisco devices to reduce manual errors.
•	Zero-Touch Provisioning (ZTP) – Automate the onboarding of new network devices with predefined configurations.
•	Patch Management & Security Hardening – Automate system updates and enforce security baselines, firmware updates, and OS patches on Cisco networking equipment.
•	Orchestration & Deployment – Streamline provisioning, application deployment, and ongoing maintenance.
		How Will This Project Benefit the Public?
The Los Angeles Superior Court is committed to delivering reliable, efficient, and secure digital services to the public and judicial partners. This initiative to implement an automated infrastructure management platform (such as Ansible) will enhance system performance, resilience, and security by reducing manual IT operations and ensuring consistent, reliable service delivery. By automating infrastructure scaling, orchestration, patching, and workload management, the Court can provide a more robust and responsive technology environment, ensuring uninterrupted access to digital court services.
This project will improve the public experience by reducing system downtime, enhancing digital service reliability, and ensuring faster access to online court resources. By automating configuration management, patching, and security updates, the Court can minimize technical disruptions, ensuring that public-facing services such as e-filing, remote hearings, and case management systems remain available and operational when needed.
The implementation of zero-touch provisioning (ZTP) and automated network management will enhance the efficiency of county-wide IT operations, ensuring faster response times and stronger cybersecurity protections for sensitive court data. Standardizing configurations across Cisco, VMware, Azure, AWS, and on-prem systems will also help eliminate manual errors and increase the stability of court IT infrastructure, allowing the public to interact with a more seamless and reliable digital court system.
Ultimately, this initiative strengthens the Court’s ability to deliver fast, secure, and uninterrupted digital services while optimizing IT operations behind the scenes. By leveraging automation to improve system reliability and security, the Court can provide better access to justice, enhance public trust, and create a more efficient and modern judicial experience.
		​LA-ProjectH-Budget.xlsx
		​LA-ProjectH-Implementation.xlsx
		​N/A
		 N/A

		Mike Baliel		Los Angeles		I		Wireless Infrastructure Modernization		Mike Baliel		mbaliel@lacourt.org		N/A		Yes		IT Infrastructure		Modernization of infrastructure		N/A		No		N/A		No		No		N/A		$   2,979,000.00		This is not a refresh project. The Los Angeles Superior Court is proposing a wireless modernization project to improve public WiFi access across 31 court locations. Many of these locations suffer from dead zones and weak signals, leading to a poor wireless experience for the public. 		This is not a refresh project. The Los Angeles Superior Court is proposing a wireless modernization project to improve public WiFi access across 31 court locations. Many of these locations suffer from dead zones and weak signals, leading to a poor wireless experience for the public. Complaints from court visitors and justice partners about inconsistent connectivity are common. Since WiFi is essential for accessing key court services—such as jury check-in, clerk appointment scheduling, language translation services, and the litigant portal—it is critical to modernize the Court’s wireless infrastructure to ensure strong and reliable connectivity throughout all facilities.
A robust wireless network is also necessary to support our goal of implementing advanced court technologies, such as WiFi beaconing for wayfinding and wireless data-intensive applications. However, expanding access points (APs) to improve coverage and increase network density is not included in the JCC Tech Refresh. This is why we are requesting funding through the modernization process to close these connectivity gaps.  This is truly a modernization project.
		By modernizing our wireless infrastructure, we can create a modern, seamless, high-performance wireless experience without the limitations of low bandwidth and excessive dead zones. This investment will significantly enhance the public’s ability to engage with the Court’s digital services, ensuring a faster, more reliable, and user-friendly experience for all visitors.
Ultimately, this initiative will bolster public confidence in the Court's technological capabilities and demonstrate our commitment to improving access to justice through digital innovation. By eliminating connectivity barriers, we can provide more efficient, accessible, and customer-focused services, reinforcing the Court’s role as a modern and technologically forward institution.
		​LA-ProjectI-Budget.xlsx
		​LA-ProjectI-Implementation.xlsx
		​N/A
		N/A

		Mike Baliel		Los Angeles		J		Sheriff Warrant Integration Modernization		Mike Baliel		mbaliel@lacourt.org		N/A		Yes		Case Management Systems (CMS) and Enhancements		Modernization of infrastructure		N/A		No		N/A		No		No		N/A		$   260,000.00		The Los Angeles Superior Court must modernize its existing infrastructure and integrations between the Court’s Odyssey CMS and the Sheriff’s Department’s legacy warrant system to ensure seamless interoperability with the new system the Sheriff’s Department is developing.		The Los Angeles Superior Court must modernize its existing infrastructure and integrations between the Court’s Odyssey CMS and the Sheriff’s Department’s legacy warrant system to ensure seamless interoperability with the new system the Sheriff’s Department is developing.
Given the critical role of warrant data across Court, County, and State data stores, the Court must also update existing solutions to audit accuracy and reconcile any discrepancies within these distributed systems.
		A robust and timely warrant integration between the Court and the Sheriff’s Department benefits the public by enhancing public safety, ensuring due process, and preventing administrative errors that could lead to wrongful arrests or delayed enforcement actions. Accurate and real-time warrant data allows law enforcement to act swiftly and correctly, reducing the risk of individuals being improperly detained or released due to outdated or inconsistent records. Moreover, a streamlined system improves judicial efficiency, ensuring that warrants are processed, tracked, and resolved without unnecessary delays, ultimately fostering trust in the justice system, and reinforcing the principles of fairness and accountability.		​LA-ProjectJ-Budget.xlsx
		​LA-ProjectJ-Implementation.xlsx
		​N/A
		N/A

		Mike Baliel		Los Angeles		K		LACC 3.0 Remote Hearing Platform Improvements		Mike Baliel		mbaliel@lacourt.org		N/A		Yes		Remote Proceedings		Remote proceedings		N/A		No		N/A		No		No		N/A		$   600,000.00		This project aims to enhance our remote hearing platform (LACC 3.0), which was recently built on Microsoft Teams to meet the Court’s needs and address ongoing challenges. These improvements will enhance the public’s remote hearing experience while providing additional controls to minimize disruptions and ensure smooth proceedings.		This project aims to enhance our remote hearing platform (LACC 3.0), which was recently built on Microsoft Teams to meet the Court’s needs and address ongoing challenges. These improvements will enhance the public’s remote hearing experience while providing additional controls to minimize disruptions and ensure smooth proceedings.
The planned enhancements include:
1.	Mute participants on entry to prevent unintended noise.
2.	Enable/disable chat on demand to maintain courtroom decorum.
3.	Send surveys upon exit to gather user feedback.
4.	Capture hearing metrics for performance analysis and reporting.
5.	Rename phone participants for better identification.
6.	Disable the Join feature until the Court initiates the hearing, preventing early disruptions.
7.	Expel participants and block re-entry to maintain order.
8.	Develop an Admin Portal to configure and manage LACC settings efficiently.
These enhancements will provide greater control over virtual hearings, reducing technical disruptions and ensuring a more seamless experience for the public, litigants, and attorneys. By improving functionality and accessibility, the Court can continue to offer efficient, reliable, and user-friendly remote hearings that uphold the integrity of judicial proceedings.
		How Will This Project Benefit the Public?
The Los Angeles Superior Court is committed to enhancing remote access to justice through LACC 3.0, an improved remote hearing platform built on Microsoft Teams. This project aims to streamline virtual court proceedings, minimize disruptions, and improve the overall user experience for litigants, attorneys, and the public. By implementing new features and enhanced controls, the Court will ensure that remote hearings are efficient, secure, and accessible to all participants.

The planned enhancements include critical improvements such as muting participants on entry, enabling/disabling chat on demand, and renaming phone participants for better identification. Additional features, such as survey tools for gathering user feedback and hearing metrics for performance analysis, will help the Court refine and optimize remote proceedings based on real-world data. Other controls, including the ability to disable the Join feature until a hearing starts, expel disruptive participants, and manage platform settings via an Admin Portal, will enhance order and professionalism in virtual courtrooms.

These upgrades will significantly reduce technical issues and promote a smoother, more controlled hearing experience. Participants will benefit from fewer disruptions, better organization, and a more structured courtroom environment, ensuring that remote hearings remain as fair and effective as in-person proceedings. Enhanced accessibility features also allow more people to participate in hearings without the need for physical travel, improving access to justice for those facing mobility, transportation, or scheduling challenges.

By improving functionality, accessibility, and user experience, the LACC 3.0 modernization project will enable the Court to provide more efficient, reliable, and user-friendly remote hearings. This initiative reinforces the Court’s commitment to innovation and public service, ensuring that judicial proceedings remain effective, inclusive, and technologically advanced.		​LA-ProjectK-Budget.xlsx
		​LA-ProjectK-Implementation.xlsx
		​N/A
		N/A

		Calip, Adrienne		Madera		A		Language Access & Translation Services		Carla Ruiz		carla.ruiz@madera.courts.ca.gov		N/A		No		N/A		No		N/A		Yes		Technology 2: Interpreter Equipment		No		No		N/A		$   975.00		To provide court interpreters with the necessary equipment/tools to effectively report to assigned courtrooms (iPad) and provide Limited English Proficiency (LEP) court users with access to needed earpiece equipment.		Purchase one (1) iPad for a new court interpreter.  With the iPad, the interpeter and coordinator will be connected in real time (via MS. Teams), which will improve the mobilization of the interpreter to assigned departments.  This will ensure that the interpreter is timely assigned to departments to better serve the LEP community.  

Purchase new earpiece equipment to enhance the courtroom experience for individuals with limited English profciency.  The current earpieces are falling apart with exposed wiring.

The implementation approach is simple:  order and set up equipment.		The most newly hired court interpreter is in need of an iPad to communicate with the coordinator to quickly and more effectively be assigned to departments needing interpreter assistance.  The listening devices are needed to replace worn models, which are used by LEP court users to actively hear the translated words.  All equipment will increase the access to services for LEP users.		​Madera-Project A-Budget.xlsx
		​Madera-Project A-Implementation.xlsx
		​Madera-Project A-Vendor Quote (CDW for iPad).pdfMadera-Project A-Vendor Quote (Apple iPad case).pdfMadera-Project A-Vendor Quote (Apple iPad Screen Protector).pdfMadera-Project A-Vendor Quote (Listening Devices).pdf
		N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Calip, Adrienne		Madera		B		Multilingual Non-electronic Signage - Addition of New Courtroom		Carla Ruiz		carla.ruiz@madera.courts.ca.gov		N/A		No		N/A		No		N/A		Yes		Signage 5: Multilingual Non-Electronic Signage		No		No		N/A		$   3,306.86		The Madera County Superior Court will have a newly constructed courtroom in July/Aug 2025.  This project will fund the need to update non-electronic signage so court users can navigate throughout the building and identify the new courtroom more easily.		The project will continue to provide clear multilingual signage to assist the public in navigating throughout the courthouse by preventing navigation confusion and delays.  
		The project will improve the experience of bilingual or multilingual court users by providing signage to help guide them to locations thoughout the courthouse.		​Madera-Project B-Budget.xlsx
		​Madera-Project B-Implementation.xlsx
		​Andy's - Signs.pdf
		N/A

		Calip, Adrienne		Madera		C		Wayfinding Kiosks (Update for new courtroom & related Translation Services)		Carla Ruiz		carla.ruiz@madera.courts.ca.gov		N/A		No		N/A		No		N/A		Yes		Signage 3: Multilingual Wayfinding Strategies		No		No		N/A		$   3,120.00		The Madera County Superior Court will have a newly constructed courtroom in Jul/Aug 2025.  This project will update our wayfinding kiosks to reflect the new courtroom and translate the information into three languages.		The Court will engage the vendor of the proprietary wayfinding kiosks to update the map and the directory for the additoin of the new courtroom.  Three languages will also need to be added in translated form.		The project will continue to provide clear multilingual electronic wayfinding and will minimize navigation confusion for bilingual or multilingual court users.  Ultimately, the project will result in an improved experience and more easily provide access to court users' destinations. 
		​Madera-Project C-Budget.xlsx
		​Madera-Project C-Implementation.xlsx
		​22 Mile - Koisk Map & Directory.pdfAvantpage - Translation.pdf
		N/A

		Calip, Adrienne		Madera		D		Jury Assembly Room AV Upgrade		Erin Kinney		erin.kinney@madera.courts.ca.gov		N/A		No		N/A		No		N/A		No		N/A		No		Yes		Hardware Replacement		$   44,429.36		To upgrade aging and malfunctioning AV/Control Panel Equipment in the Jury Assembly Room.		The Jury Assembly Room serves as the essential hub of processing jurors for court trials.  As a result, effective and timely communication is of critical importance.  

The current equipment (including the control panel) experiences technical and connectivity failures (due to age), making it difficult to timely communicate information to jurors.  This results in reduced screen visibility and audio clarity, and the  ability to communicate trial information to jurors in high-pressure or time-sensitive situations has proven difficult due to technical disturbances. 

The installation of new equipment will provide for clear and even audio distribution across the entire jury assembly room.  Integrated hearing assistance technology will provide those who are impaired with a full (and less frustrating) juror experience.  In addition, a new visual system (projector, large screens/displays/monitirs) will provide jurors with an enhanced experience when viewing presentations, evidence or court documents.  The upgrade will also facilitate the seamless integration of remote communication tools, if necessary.  		While it is a civic responsibility, jury duty is often met with angst and hesitation from those who are summonsed.  The improvements resulting from the project will help ensure that jurors have a positive and productive experience. When jurors are fully informed about the various aspects of their service, including instructions from the judge, parties to a case are better served, which facilitates access to justice.		​Madera-Project D-Budget.xlsx
		​Madera-Project D-Implementation.xlsx
		​Madera Jury Assembly Upgrades.pdf
		N/A

		Calip, Adrienne		Madera		E		Courtroom AV System Upgrades		Daniel Smith		daniel.smith@madera.courts.ca.gov		N/A		Yes		IT Infrastructure		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   450,000.00		Implement a complete and necessary upgrade of aging AV systems in each courtroom.  The goal is to improve service to the public and mitigate technical difficulties experienced by judicial officers.		The existing AV systems have surpassed their expected operational lifespan, leading to recurring technical failures.  Many components are outdated and no longer supported by manufacturers, making repairs both costly and time-consuming. Malfunctions cause delays in hearings, depositions, and trials, affecting the timely administration of justice.  Delays impact the public, attorneys, and court personnel, leading to frustration and inefficiency in the legal process.

A modern AV system will provide stable and dependable functionality, reducing the frequency of disruptions.  All parties, including judges, attorneys, and witnesses, can hear and communicate clearly, leading to clearer evidence presentation, remote testimonies, and virtual hearings.

If approved, the project will be prioritized with the vendor for efficient installation.  Investing in a new system eliminates the escalating costs of frequent repairs and minimizes downtime.		The project will improve access to justice and provide for effective and efficient experiences for our court users. Upgrading the courtroom AV systems is a necessary step to protect judicial processes.  In summary, we would like to modernize our AV infrastructure to support the fair and timely administration of justice.		​Madera-Project E-Budget.xlsx
		​Madera-Project E-Implementation.xlsx
		​Madera Dept 45 Audio & Control Upgrade.pdf
		N/A

		Calip, Adrienne		Madera		F		AI Agent for Chat Bots		Daniel Smith		daniel.smith@madera.courts.ca.gov		N/A		Yes		Web Solutions		AI initiatives		No		No		N/A		No		No		N/A		$   2,430.00		This project includes the purchase of MS COPILOT to develop AI Chat Bots for court operations, including a Bot for our website.  The goal is to introduce AI-driven solutions to improve operational workflows and enhance service delivery to the public.		The purpose of this project is to enhance internal efficiency and improve court user experiences.

AI chat bots can handle routine inquiries, document processing, and administrative workflows, and allow employees to maximize time to perform certain valued tasks. AI can provide employees with real-time data insights, analytics, and workflow automation, all while significantly reducing turnaround time. The platform should integrate with Microsoft 365 and other enterprise applications, ensuring a smooth transition and maximizing existing IT investments.  AI bot capabilities provide actionable insights through data analysis, helping organizations make informed decisions faster.  		AI will enhance court user experiences by providing instant responses to inquiries, improving service availability and reducing wait times for customers.  AI can also assist users with disabilities by offering voice-based interactions and real-time translations.  AI can also troubleshoot common issues and guide users through self-service solutions, which will improve user satisfaction rates.  COPILOT can then deliver customized recommendations and support based on user experiences.		​Madera-Project F-Budget.xlsx
		​Madera-Project F-Implementation.xlsx
		​AI Quote - COPILOT.pdf
		N/A

		Creiglow, Adam		Marin		A		Comprehensive Digital Courtroom and Remote Appearances Upgrade		Adam Creiglow		adam.creiglow@marin.courts.ca.gov		N/A		Yes		Remote Proceedings		Remote proceedings		No		No		N/A		No		No		N/A		$   104,500.00		Marin Superior Court's digital courtroom project aims to transform judicial services by providing secure remote and hybrid court proceedings, thereby modernizing court operations and preventing disruptions like 'zoom bombings,' to meet the public demand for accessible and convenient court services. Our goals include ensuring a seamless transition to these digital tools, enhancing security, and providing broader public accessibility while aligning with the Judicial Council's objectives in adapting to the evolving legal landscape.		The objective of our digital courtroom project is to transform how judicial services are accessed and experienced by implementing Unicorn Digital Courtroom's innovative solutions to support secure remote and hybrid court proceedings. Our approach aims to streamline and modernize court operations, enabling judges, attorneys, court staff, and the public to participate dynamically in secure virtual settings. A critical goal of the project is to enhance security and prevent 'zoom bombings,' which have caused significant interruptions and delays in court proceedings in recent months. This project is not only about modernizing judicial functions but also about meeting the public demand for accessible, secure, and convenient court services, essential in today's evolving digital landscape.
To execute this vision, we will deploy comprehensive project management services to guarantee a smooth and effective transition to the new digital tools without interruption to the court calendar. This includes a robust communication and training program tailored for court staff, judicial officers, and court users to ensure they are fully prepared to utilize the new technology efficiently. Furthermore, we plan to subsidize two to three months of costs for participants, allowing us to provide the public with free access to the new court services during this pivotal transition phase.
Investing in our digital courtroom project is an investment in broader public accessibility to court services, operational efficiency, and transparency in judicial processes. This endeavor aligns with the objectives of the Judicial Council of California and addresses the urgent necessity to evolve court services within a rapidly changing legal environment, paving the way for a justice system that is more accessible and responsive to all stakeholders.		The digital courtroom project is poised to benefit the public by improving access to remote hearings, thus enhancing the overall court experience for all participants. By implementing secure and innovative digital solutions, the project directly addresses the needs of self-represented litigants, who will enjoy access to court hearings without the barriers of physical attendance. The initiative promises to facilitate participation in court proceedings in a safe, efficient, and user-friendly virtual environment. Additionally, by offering free access during the initial rollout phase, the project ensures an inclusive judicial process. Ultimately, this endeavor promises a more accessible and equitable justice system for all users, supporting the judicial community's goal of operational efficiency and transparency.		​Marin-Project A-Budget.xlsx
		​Marin-Project A-Implementation.xlsx
				Unicorn Digital Courtroom and the Court will charge fees to qualified remote participants to cover the ongoing costs associated with maintaining the Unicorn Digital Courtroom, including monthly service subscription fees. Specifically, Unicorn Digital Courtroom will collect a fee directly from users to cover subscription costs; the court will collect an additional fee to cover other associated, ongoing costs. We will conduct careful accounting to determine the actual ongoing maintenance costs and establish fees that accurately reflect the recovery of those costs. Any one-time project development costs funded by the IT Modernization grant will be excluded from the calculations used for cost recovery purposes.		On the behalf of the court, I acknowledge and agree to the above statements.

		Creiglow, Adam		Marin		B		Accelerating Justice through Automated Case Processing		Adam Creiglow		adam.creiglow@marin.courts.ca.gov		N/A		Yes		Case Management Systems (CMS) and Enhancements		AI initiatives		Yes		No		N/A		No		No		N/A		$   163,300.00		Marin Superior Court's document processing automation project will transform the management of electronically filed documents from the District Attorney's office, building on prior AI and RPA successes. Our primary focus is to eliminate backlogs and processing delays, delivering faster, more accurate service to the legal community and the public alike.		Marin Superior Court's new case processing automation project seeks to enhance the intake and management of electronically filed documents from the District Attorney's office, building on the successful AI and RPA automation in the Civil Division funded by Court Modernization funding during the FY23-24 funding cycle. Our primary objective is to eliminate processing delays and backlogs while ensuring timely reviews and decisions. By leveraging the established framework, infrastructure, and acquired knowledge from the previous project, we will deploy RPA software operating 24/7 to monitor incoming documents, ensuring prompt processing—even outside regular court hours. The integration of AI will enhance our review process by extracting essential information and verifying compliance with filing requirements, thus improving both accuracy and efficiency.
We will leverage lessons learned from our work in the Civil division to ensure a seamless workflow for review of document submissions within our existing eCourt Case Management System. RPA will continuously scan designated clerk work queues for new filings received through an interface with the District Attorney's office, automatically triggering the AI review process. Following document analysis, RPA will enable immediate acceptance or flag submissions for human review, expediting the process from filing to entry into the case management system. Building on our past accomplishments, we anticipate significant improvements in processing speed and accuracy, which will greatly benefit the legal community and the public we serve.		Process automation for electronically filed documents will remove delays in case processing.  This will result in faster service for justice partners, including faster access to case documents through the Court’s online portal for all case parties.  The public will benefit through more timely case information updates in the Court’s online public portal. Additionally, this automation efficiency will ensure the right to a speedy trial for defendants in criminal cases through efficient and timely processing of case filings.		​Marin-Project B-Budget.xlsx
		​Marin-Project B-Implementation.xlsx
				N/A

		Creiglow, Adam		Marin		C		User-Friendly Online Public Access to Court Records		Adam Creiglow		adam.creiglow@marin.courts.ca.gov		N/A		Yes		Case Records		No		No		No		N/A		No		No		N/A		$   110,980.00		Project CORA (Court Online Records Access) aims to enhance public access to court-related information through the development of user-friendly web pages that provide both free and fee-based online services, facilitating efficient self-service and timely retrieval of essential case information and court documents.
		Project CORA (Court Online Records Access) aims to enhance public access to court-related information by developing user-friendly web pages that provide both free and fee-based online record access services. Our primary objective is to facilitate seamless access to case information, enabling individuals to easily navigate and retrieve necessary details without barriers related to time and physical location. The free services will include comprehensive case searches, calendar searches, and index searches, allowing users to efficiently find vital information. Additionally, we will offer fee-based services such as document purchases, civil name searches, criminal defendant name searches, and family law document purchases to meet a wider range of public needs while promoting efficient self-service and timely access to information.
The implementation of Project CORA will focus on creating an intuitive and responsive web platform optimized for mobile use, ensuring users can easily access important case details anytime and anywhere, while adhering to data privacy and security protocols. Each web page will be designed with user experience in mind, featuring straightforward navigation and clear information presentation. By streamlining access to court records and services, we will enable users to quickly obtain the information they need, reducing potential delays in records requests and enhancing overall public access to the judicial system.
By improving online access to court records and services, Project CORA will empower the public with timely information and greater transparency within the judicial system. This initiative aims not only to enhance user experience but also to foster a more informed and engaged community, ultimately contributing to a more efficient and effective court system.		Project CORA will significantly enhance public access to court-related information, ensuring that individuals can quickly and easily retrieve essential case details and documents. This initiative is particularly beneficial for self-represented litigants and users with limited English proficiency, as the user-friendly web platform will facilitate efficient self-service and clear navigation, empowering them to obtain the information they need without delay. By streamlining processes and improving transparency, Project CORA promotes a more informed community and fosters confidence in the judicial system.		​Marin-Project C-Budget.xlsx
		​Marin-Project C-Implementation.xlsx
				The Court will charge a fee to cover the ongoing costs associated with maintaining the electronic records access system. We will conduct careful accounting to determine the actual ongoing maintenance costs and establish fees that accurately reflect the recovery of those costs. Any one-time project development costs funded by the IT Modernization grant will be excluded from the calculations used for cost recovery purposes.

		Creiglow, Adam		Marin		D		Disaster Recovery Strategies for Sustaining Court Operations		Adam Creiglow		adam.creiglow@marin.courts.ca.gov		N/A		Yes		IT Infrastructure		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   11,916.71		The primary purpose of this project is to enhance Marin County Superior Court’s disaster recovery capabilities through the implementation of a mobile Starlink satellite solution and a robust cloud backup system for Microsoft 365. These initiatives aim to ensure uninterrupted court operations, maintain access to justice, and protect vital records and communication channels during and after emergencies, ultimately serving the community’s needs effectively.		Marin County Superior Court seeks funding to implement two essential technological solutions aimed at enhancing disaster recovery capabilities: a mobile Starlink satellite solution and a robust cloud backup system for Microsoft 365 (M365). The mobile Starlink satellite solution will ensure stable, high-speed internet connectivity immediately following a natural disaster, allowing court operations to continue unabated. With the ability to deploy a temporary courtroom in unaffected areas, judges, attorneys, and court staff can conduct vital legal proceedings—such as arraignments, restraining orders, and emergency hearings—despite disruptions to traditional communication infrastructure. This initiative not only preserves access to justice for the affected community but also facilitates virtual participation, ensuring that urgent legal matters are addressed promptly and efficiently.
In parallel, the implementation of a cloud backup solution for M365 is crucial to safeguarding the integrity of the court’s operations. As reliance on digital platforms increases, the risk of data loss due to accidental deletion or cyber threats becomes a pressing concern. A reliable backup system will offer the resilience needed to protect vital documents and communications, enabling swift recovery and minimizing operational interruptions. This proactive measure will strengthen public trust in the judicial branch, reassuring the community that every aspect of court proceedings remain secure and accessible. Collectively, these initiatives will empower the Marin County Superior Court to remain operational and responsive during crises, ultimately reinforcing the court's commitment to serve the public even under challenging circumstances.		The proposed project will enhance public access to essential court services during disasters. The mobile Starlink satellite solution enables the Court to establish temporary courtrooms for prompt legal proceedings, minimizing delays in critical matters such as protective orders and arraignments. Additionally, maintained virtual participation improves accessibility for those unable to attend in person. The cloud backup solution for M365 ensures vital records remain secure and accessible, preventing operational interruptions and maintaining access to justice for all community members.		​Marin-Project D-Budget.xlsx
		​Marin-Project D-Implementation.xlsx
				N/A

		Creiglow, Adam		Marin		E		Enhancing Juror Services through Express Check-In Kiosks		Adam Creiglow		adam.creiglow@marin.courts.ca.gov		N/A		Yes		Courthouse Technology		No		No		No		N/A				Yes		Self-Check-in		$   13,962.00		The juror express self-check-in kiosks project will enhance the juror experience by streamlining the check-in process through autonomous scanning of jury summonses. This initiative aims to reduce wait times, alleviate congestion, and improve overall operational efficiency, allowing court staff to focus on more complex tasks.		Marin County Superior Court aims to enhance the juror experience through the deployment of express self-check-in kiosks. This project aims to streamline the jury duty check-in process by enabling prospective jurors to simply scan their jury summons at these kiosks, thereby confirming their attendance swiftly and autonomously. This advancement is poised to significantly reduce wait times and alleviate congestion in the jury assembly area. The kiosks provide a seamless and user-friendly alternative to traditional manual check-ins, allowing jurors to settle in comfortably and await their call to the courtroom without delays. By adopting this modern solution, the court not only improves convenience for jurors but also reallocates staff resources to manage more complex inquiries, fostering an environment of operational efficiency and service excellence.

The implementation of self-check-in kiosks will comprise several key steps to ensure a smooth transition and operation. This includes the procurement and deployment of the kiosks, along with comprehensive training for both IT and jury services staff on usage, maintenance, and troubleshooting procedures. Additionally, a communication plan will be established to inform and guide jurors on utilizing the new check-in system. 		The deployment of self-check-in kiosks at the Marin County Superior Court will directly benefit the public by significantly enhancing the overall juror experience and improving access to court services. By streamlining the check-in process, jurors experience reduced wait times and less congestion, making the process more efficient and accommodating. Additionally, by freeing up court staff from routine check-in duties, there’s a greater capacity to assist individuals with specific needs, ensuring that all community members receive timely and personalized support. This project reflects the court's commitment to inclusivity and accessibility, offering a modernized service that caters to a diverse populace.		​Marin_Project E-Budget.xlsxMarin-Project E-Budget.xlsx
		​Marin-Project E-Implementation.xlsx
				N/A

		Creiglow, Adam		Marin		F		Cybersecurity Enhancements for a Secure Digital Environment		Adam Creiglow		adam.creiglow@marin.courts.ca.gov		N/A		Yes		Cyber/Information Security		Cyber/Information Security		N/A		No		N/A		No		No		N/A		$   18,105.00		Marin Superior Court's project aims to enhance cybersecurity by implementing an advanced email spam filter and hardware-based multi-factor authentication (MFA) tokens. This initiative is designed to protect sensitive information, minimize disruptions to court operations, and foster public trust in the judicial system’s integrity and efficiency.		Marin Superior Court requests funding to implement a cybersecurity enhancement project focused on two critical components: an advanced email spam filter and hardware-based multi-factor authentication (MFA) tokens. The first objective is to protect judges and staff from pervasive cybersecurity threats, including phishing attacks, malware, and ransomware, that originate through email communications. Utilizing industry-leading solutions allows the court to proactively defend against these risks, maintaining the integrity and efficiency of court operations. By ensuring the confidentiality of case information and disrupting malicious hacking attempts, the court can foster public trust in a system that operates smoothly and securely. The first year's subscription costs are requested to test the solution and enable successful implementation.
In addition to the email security solution, integrating hardware MFA tokens is vital for strengthening the court’s overall security posture. By pairing these tokens with Microsoft Single Sign-On, we will implement stringent conditional access policies, centralizing user authentication through a single identity provider. This dual-layer authentication approach will significantly mitigate the risk of unauthorized access and enhance the protection of sensitive internal systems and applications. The result will be a seamless, secure environment where legal proceedings, filings, and essential functions can occur without the fear of cyber disruptions, thereby ensuring that the Marin Superior Court can serve the community effectively and with unwavering integrity. This grant will empower us to prioritize the security needs necessary for a modern judicial system, safeguarding both internal operations and the rights of the public we serve.		By ensuring that email communications are secure and that access to court systems is tightly controlled, the court can operate with minimal disruptions, allowing hearings, filings, and other services to proceed without delay. These enhanced security measures enable the public to engage with the court confidently, assured that their sensitive information is safeguarded. Ultimately, this project promotes a more efficient judicial process and boosts public trust in the court's ability to operate professionally and reliably.		​Marin-Project F-Budget.xlsx
		​Marin-Project F-Implementation.xlsx
				N/A

		Kim Turner		Mendocino		A		Enterprise Justice Development/Enhancements - Phase 4		Kim Turner		kim.turner@mendocino.courts.ca.gov		Superior Courts of Alameda, Alpine, Butte, Calaveras, Colusa, Contra Costa, Fresno, Glenn, Los Angeles, Mariposa, Mendocino, Merced, Monterey, Napa, Orange, San Bernardino, San Diego, San Luis Obispo, San Mateo, Santa Barbara, Santa Clara, Santa Cruz, Shasta, Sonoma, Stanislaus, Sutter, Tehama, Yolo, Yuba		Yes		N/A		No		N/A		No		N/A		No		No		N/A		$   702,240.00		This request is on behalf of the California Tyler User Group (CATUG), composed of 29 courts, for the development of top priority Phase 4 enhancements for the Tyler Technologies Enterprise Justice (formerly Odyssey) Case Management System. Mendocino Superior Court is submitting this request on behalf of CATUG courts as a collaborative technology project. 		CATUG is proposing four projects, all coding to be developed in Enterprise Justice and Clerk Edition:
1.  Marijuana case/charge expungement:  To comply with Health and Safety Code § 11361.5 and Government Code § 68152, courts need the ability to permanently “obliterate” eligible marijuana offense cases completely, or charges within cases, and all relevant data including the register of actions, charges, corresponding events and hearings, financial data, and documents.  This project will create an automated process to identify and delete these cases.
2. Import .csv list to List Manager:    Courts receive files from outside sources that contain lists of court cases numbers needing to be reviewed or updated.  Examples include reports from FTB collections, DOJ AB1076 cases or third-party collection agencies.  Currently there is no way to create a list other than to manually look up and select cases to build a list in List Manager.  This project will enable cases contained in .csv lists to be automatically uploaded to List Manager for review and action.
3.  Batch criminal and traffic case purge:  Government Code § 68152 authorizes courts to purge case data and documents after specific retention periods, dictated by the case offense levels and dispositions.   This project will enable courts to purge cases that have met retention requirements by using automation to identify eligible cases and running batch processes to purge them.
4.  Add Appearance Type to Clerk Edition:  Courts using Clerk Edition are not able to track each party’s appearance type (remote or in-person) in the application.  Judicial Council collects remote appearance data quarterly to report to the Legislature.  Courts will be able to easily collate and tabulate remote appearance data on cases processed through Clerk Edition.
		The project addresses features in criminal and traffic records retention, management reporting and Clerk Edition to improve effective case management and data reporting.  Two of the four projects enable criminal and traffic records purging in accordance with Government Code section 68152 and recent changes in the law pertaining to the expungement of marijuana offenses.  By creating the ability to easily remove cases from the case management database, records that should not be viewable by the public will no longer be available.   One project will make it easier to collect and report data on remote appearances.  This information is important to the Legislature to facilitate adequate public access to court hearings for litigants and witnesses that cannot appear in person.		​budgetMendocino-Project A-Budget.xlsx
		​implementationMendocino-Project A-Implementation Plan.xlsx
		​Mendocino- Project A- Marijuana Case and Charge Expungement.pdfMendocino-Project A Add Appearance Type in Clerk Edition.pdfMendocino-Project A- Batch Criminal and Traffic Case Purge.pdfMendocino-Project A- Import .csv list to List Manager.pdf
		N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Luke DiLodovico		Merced		A		Document Digitization Project		Luke DiLodovico		Luke.DiLodivico@mercedcourt.org		N/A		Yes		Electronic Records Management (ERM)		No		Yes		No		N/A		No		No		N/A		$   154,000.00		The Digitalization Project will improve the court customers’ experience and increase access to court services by offering a more streamlined process to access their case records.		The Merced Superior Court has faced a long-standing issue of retaining unscanned physical case files that occupy much needed space across our clerk’s offices and storage spaces. More importantly, unscanned files have historically created an unnecessary delay to the public and attorneys when addressing court records requests and/or placing matters on calendar. The clerk’s office is responsible for searching our storage locations, retrieving the files, scanning and quality checking the files. Unfortunately, locating and scanning files may take days if not weeks to complete, thus causing delays for members of the public. Retention of physical case files affects all case types and clerk’s offices within the court, which consists of civil, juvenile, criminal, and family law. For many years, the court has spent time and resources in hopes to resolve the issue. The court has tried assigning specific staff to scan files and offered overtime hours. At one point, the court created a new division called “Records and Reproduction” who was solely responsible for scanning and quality checking case files, however, due to the pandemic and subsequent staffing shortages, the scanning team was discontinued.

The Digitization Project was awarded to the Merced Superior Court in FY 23-24 and FY 24-25 as part of the modernization grant funding. Through continued grant funding, the court will be able to extend the work with their contracted vendor that specializes in a digital case management solution that will allow the court to upload case files into its existing case management system, Tyler Odyssey, to ensure the court is maintaining the integrity of the case files. The Project will continue to help modernize the current dated and lengthy process of locating and scanning physical files and provide a more accessible solution, thus allowing for greater efficiency, as well as providing a faster case resolution for members of the public. 		The Digitalization Project will improve the court customers’ experience and increase access to court services by offering a more streamlined process to access their case records. Historically, the court has received complaints from members of the public due to unnecessary delays in processing due to the need to locate physical case files. The Project will help address the long-standing issues and streamline the process for the public to access case records, thus improving access to justice for the community. 		Merced-Project A-Budget.xlsx
		​Merced-Project A-Implementation.xlsx
		​N/A
		N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Rick DeNoyer		Monterey		A		Case File Digitization Phase VI		Elise Mouisset		Elise.Mouisset@monterey.courts.ca.gov		N/A		Yes		Electronic Records Management (ERM)		No		Yes		No		N/A		No		No		N/A		$   403,788.00		Describe how the project will benefit the public , whether directly or indirectly, such as increased access to services, improved experience, or impact to Self-Represented litigants or Limited English Proficiency users. (max: 1 paragraph) *		The Monterey County Superior Court has made significant progress in digitizing case files, reducing reliance on offsite storage, and enhancing electronic access through its Odyssey Case Management System (CMS). Phase VI will focus on digitizing the remaining 45% of Family cases, finalizing Civil case file digitization, and incorporating Probate cases into the system. Additionally, the court will modify its CMS interface to allow legacy records to be created as new cases, ensuring seamless integration and historical record accessibility.

This project builds upon existing investments in technology and vendor partnerships, streamlining court operations and making case files secure, searchable, and accessible online. The Quality Assurance (Q&A) phase is anticipated in FY 25-26, following the completion of Family case digitization. By fully transitioning to electronic records, the court will enhance operational efficiency, improve case file accessibility, and provide a more modernized justice experience for all stakeholders.		The transition to digital case files will greatly enhance public access to court records, reducing wait times and improving service delivery. Self-represented litigants and those with Limited English Proficiency will benefit from faster, more convenient access to case information through the Court’s online portal, reducing the need for in-person visits and manual record searches. This project supports a more transparent, efficient, and accessible court system, ensuring that all users, including justice partners and the general public, can easily retrieve case files in a secure and timely manner.		​Monterey-Project A-CFD Phase VI-Budget.xlsx
		​Monterey-Project A-CFD Phase VI-Implementation Plan.xlsx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Rick DeNoyer		Monterey		B		Biometric Authentication		Rick DeNoyer		Rick.DeNoyer@monterey.courts.ca.gov		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   30,891.00		This project will deploy biometric authentication hardware to all court staff to enhance security and streamline access to court systems. By replacing or supplementing traditional authentication methods, the project will improve identity verification, reduce security risks, and enhance user experience.		To strengthen cybersecurity and protect sensitive court data, the Monterey County Superior Court will implement biometric authentication hardware for all court staff. This initiative will replace or augment traditional password-based authentication with fingerprint or facial recognition technology, ensuring a more secure, efficient, and user-friendly login experience.

The project will follow a rapid deployment timeline of 6-8 weeks upon hardware delivery, including device distribution, software integration, and staff onboarding. By leveraging biometric authentication, the court will reduce risks associated with compromised credentials, enhance compliance with security best practices, and improve operational efficiency by eliminating frequent password resets and login delays.

This initiative aligns with modern cybersecurity strategies, reinforcing the court’s commitment to securing access to judicial information and services.		By improving authentication security for court staff, this project protects sensitive case information, enhances system reliability, and reduces the risk of unauthorized access. Indirectly, the public benefits from a more secure and efficient judicial system, ensuring court records and services remain protected against cyber threats. Additionally, faster and more reliable access for staff translates into improved service delivery, reducing delays and enhancing overall court efficiency.		​Monterey-Project B-Biometric Authentication-Budget.xlsx
		​Monterey-Project B-Biometric Authentication-Implementation Plan.xlsx
		​N/A
		N/A

		Rick DeNoyer		Monterey		C		Air Gapped Data Protection		Rick DeNoyer		Rick.DeNoyer@monterey.courts.ca.gov		N/A		Yes		Cyber/Information Security		Cyber/Information Security		Yes		No		N/A		No		No		N/A		$   195,217.17		The Monterey County Superior Court seeks to implement an air-gapped and immutable disaster recovery (DR) solution to protect critical court data from cyber threats and regional disruptions. By deploying advanced backup and recovery technology at our new DR data center in King City, we will replicate court services from our primary sites in Salinas and Marina, ensuring rapid recovery and uninterrupted court operations.		The Monterey Superior Court has made significant strides in business resiliency, completing construction of a dedicated disaster recovery (DR) data center in King City in January 2024. This facility does not host production workloads, making it an ideal site for air-gapped and immutable data backups that are protected from cyberattacks, ransomware, and accidental data loss.

This project will implement a secure disaster recovery solution that will replicate production data from our Salinas and Marina data centers to our new King City DR site. This ensures immediate local recovery when needed. Additionally, backup replicas will be stored in a cloud environment, providing resilience against regional disruptions.

Many other courts have successfully adopted modern disaster recovery solutions to strengthen cybersecurity defenses and ensure operational continuity. We are confident that this approach will reduce risk, simplify recovery operations, and enhance the resilience of court services. This project extends the previous grant request, which did not receive full funding, allowing the court to fully realize the benefits of its newly established DR site.		By securing air-gapped and immutable backups, this project will protect court records from cyber threats and ensure continuity of operations in the event of disasters. The public benefits from uninterrupted access to court services, reduced delays in legal proceedings, and enhanced protection of sensitive case information. By minimizing downtime and ensuring rapid recovery, the court can maintain public trust, improve service reliability, and safeguard the integrity of the justice system.		​Monterey-Project C-AirGappedDataProtection-Budget.xlsx
		​Monterey-Project C-AirGappedDataProtection-ImpPlan.xlsx
				N/A

		Rick DeNoyer		Monterey		D		Interpretation Hardware Replacement		Kevin Halton		Kevin.Halton@monterey.courts.ca.gov		N/A		No		N/A		No		N/A		Yes		Technology 2: Interpreter Equipment		No		No		N/A		$   115,460.00		The Monterey County Superior Court seeks to upgrade interpreter equipment to improve functionality, reliability, and ease of use. The current hardware is difficult to operate and frequently requires repairs, causing delays in court proceedings. This project will deploy new, user-friendly interpreter equipment to ensure efficient, uninterrupted language interpretation services.		Effective interpretation is critical to ensuring equal access to justice for non-English speakers in the Monterey County Superior Court. However, the current interpreter equipment is not user-friendly, frequently malfunctions, and requires frequent vendor repairs, causing disruptions and inefficiencies in court proceedings.

This project will replace the outdated equipment with modern, reliable, and easy-to-use interpretation technology. The upgraded system will allow court interpreters to quickly set up, operate, and provide seamless interpretation services without technical difficulties, reducing wasted time and frustration. Additionally, the new hardware will minimize repair costs and downtime, ensuring interpreters can focus on delivering accurate language support without disruptions.

By investing in improved interpreter technology, the court will enhance language access, increase efficiency, and ensure compliance with accessibility requirements, ultimately supporting a more effective and inclusive judicial process.		This project will significantly improve language access for non-English speakers, ensuring they receive accurate and timely interpretation services during court proceedings. With reliable, easy-to-use equipment, interpreters can focus on delivering high-quality language support rather than troubleshooting faulty devices, leading to fewer delays and a more efficient judicial process. This upgrade directly benefits Limited English Proficiency (LEP) individuals, self-represented litigants, and all court participants by ensuring clear communication, reducing case delays, and enhancing overall access to justice.		​Monterey-Project D-Interpreter Hardware-Budget.xlsx
		​Monterey-Project D-Interpreter Hardware-ImpPlan.xlsx
				N/A

		Rick DeNoyer		Monterey		E		Disaster Recovery Storage Expansion		Rick DeNoyer		Rick.DeNoyer@monterey.courts.ca.gov		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A				No		N/A		$   45,608.57		The Monterey County Superior Court seeks to expand disaster recovery (DR) storage capacity at its King City Data Center to fully support Priority 1 services during a disaster recovery event. This expansion will ensure sufficient storage for critical court systems, enabling a comprehensive and reliable DR solution that enhances business continuity and cybersecurity resilience.		The Monterey County Superior Court has established a dedicated disaster recovery (DR) data center in King City, designed to support business continuity and data protection. However, the current storage capacity is insufficient to accommodate all Priority 1 services, which are essential for maintaining core court functions during a system failure, cyberattack, or regional disaster.

This project will expand the storage infrastructure at the King City site, allowing the court to fully replicate and protect critical workloads. The additional capacity will ensure that in the event of a disaster, the court can quickly recover key services without data loss or prolonged downtime. This initiative aligns with the court’s broader disaster recovery strategy, reinforcing its ability to provide uninterrupted access to justice services while safeguarding sensitive judicial data.

By expanding storage capabilities, the court will implement a more comprehensive and scalable DR solution, ensuring that critical systems remain available and operational when needed most.		Expanding disaster recovery storage ensures that critical court services remain operational during emergencies, minimizing disruptions to legal proceedings and public access to justice. This project reduces downtime, protects sensitive court records, and enhances the court’s ability to quickly recover from cybersecurity incidents or natural disasters. By strengthening business continuity, the court upholds public trust, improves service reliability, and ensures that essential legal services remain accessible without interruption.		​Monterey-Project E-Disaster Recovery Storage Expansion-Budget.xlsx
		​Monterey-Project E-Disaster Recovery Storage Expansion-ImpPlan.xlsx
		​Nimble Storage Shelf Add-On QUOTE.pdf
		N/A

		Vargas, Edward		Napa		A		Incident Response Team		Edward Vargas		Edward.Vargas@napa.courts.ca.gov		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   30,000.00		The primary focus of this project is to ensure the rapid and effective mitigation of cybersecurity threats.		The digital landscape across the judicial branch faces an increasing number of highly complex and sophisticated cyberthreats which cause service disruptions, compromise sensitive and confidential data, and damage the already thin reputation government agencies have to our constituents. 

Increasing our layers of cybersecurity is a critical component in Napa's cybersecurity strategy. Investing in an Incident Response team will not only strengthen our overall cybersecurity standing, but will also help us be proactive by reducing the risk of data loss, financial impact, and other implications from data breaches. 

We plan to contract with a reputable company who can provide a quality IR team services, with a minimum retainer of 40 hours. Should the alloted hours not be utlized for a breach response, the plan is to be flexible with the hours booked, and utilize them for additional training, penetration testing, and other cybersecurity initiatives as we get close to the yearly renewal date.


		This project will benefit the public indirectly. An Incident Response team will contribute to Napa's overall resiliency and improve our security measures. Their expertise will be invaluable to ensure we stay ahead of emerging threats, thereby safeguarding our ability to continue providing services to the public. Should Napa experience a cybersecurity event, their resources will be critical to restoring Court services to the public as quickly as possible, and ensuring we maintain a strong, secure foundation for future growth.		​Napa-IncidentResponseTeam-Budget.xlsx
		​Napa-IncidentResponseTeam-ImplementationPlan.xlsx
		​7240905_1_Superior Court of CA Napa - Talos Small 1 YR.pdf
		N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Vargas, Edward		Napa		B		Azure AD Migration		Henry Taaca		henry.taaca@napa.courts.ca.gov		n/a		Yes		IT Infrastructure		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   50,000.00		Napa's existing infrastructure is outdated. Our Windows systems need to be fully established on the Azure cloud infrastructure. This project will also set up our ability to migrate our user shares (to OneDrive), and department shares (to SharePoint).		The project involves migrating our existing on-premises Active Directory infrastructure to Azure Active Directory (AAD) on the cloud. This transition will modernize Napa’s system, providing integration with cloud services and enhancing our overall security. The migration process includes assessing our current AD environment, planning and configuring the AAD setup, synchronizing user identities, and implementing Single Sign-On (SSO) for improved user experience (at a future date).

This project will help Napa in at least three different categories:
1.	Enhanced Security: we will leverage Azure’s advanced features, such as multi-factor authentication and conditional access policies. This will help significantly reduce the risk of unauthorized access and data breaches.
2.	Improved Scalability: Azure also gives us the ability to grow our user base, without the need for additional on-premises hardware or complex configurations.
3.	Streamlined Management: centralized management of user accounts, applications and other devices will help us condense administration, reduce operational costs, and ensure consistent policy enforcement across all cloud and on-premises resources.

This migration will position our organization for future success by aligning our IT infrastructure with modern, cloud-based identity management practices.
		Benefit to the public? How? Direct or indirect?
Migrating Napa’s on-premises Active Directory to Azure Active Directory will have indirect benefits for the public as well as the organization.
Azure AD includes advanced security features to help us maintain the safety, integrity and confidentiality of sensitive information contained in our systems. This is particularly crucial for public-facing services, where the protection of highly sensitive and confidential data is crucial. Enhanced security measures like multi-factor authentication and conditional access policies will reduce the risk of data breaches, fostering public trust.
Cost Savings  by Migrating to a cloud-based identity management system like Azure AD eliminates the need for costly on-premises hardware and maintenance. Napa can utilize funding otherwise slated for more onPremise systems to other public-facing initiatives, or other essential services that benefit the public. 
Overall, this migration project not only strengthens the organization's internal operations but also has a positive and lasting impact on the public by enhancing security, and optimizing resource allocation.
		​Napa-AzureADMigration-Budget.xlsx
		​Napa-AzureADMigration-ImplementationPlan.xlsx
				n/a

		Christopher Lombardo		Orange		A		Vision NG		Sendhivel Anandhajothi		sanandhajothi@occourts.org		N/A		Yes		Case Management Systems (CMS) and Enhancements		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   132,000.00		To modernize our current Criminal and Traffic Case Management system (Vision).		The current Criminal and Traffic Case Management system (Vision) is a thick client (PowerBuilder) server (Oracle) application built 22 years ago with functional limitations due to client server architecture. The proposal is to modernize the technology stack (from 2 tier to 3 tier). The funding would be used to pay for a consultant who will assess the various current web technologies and come up with a framework design and solution to architect an enterprise application for Vison NG (Next Generation).  It would include creating a POC with a couple of use cases in converting some of existing CMS screens into the proposed 3 tier architecture to show how the new recommended architecture will meet the required enterprise scale application solution.		With CMS in new modern technolgy, developing data exchanges with public facing applications will be expedited and serve with more real-time data. We will also be able to develop any new CMS application enhancements in shorter period of time and serving the public better.		​Orange-Project A-Budget.xlsx
		​Orange-Project A-Implementation.xlsx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Christopher Lombardo		Orange		L		Search Warrant Imaging Application		Deepak Shisode		dshisode@occourts.org		N/A		Yes		Electronic Records Management (ERM)		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   220,000.00		This project will give court employees access to search for search warrant records filed with the Orange County Superior Court from any of the four criminal clerk’s office locations, along with the capacity to view/print warrant documents resulting in increased efficiency and faster service to attorneys, law enforcement, and the public.		Funding would be used to pay for contractors to develop a Search Warrant Tracking application.  The application will include data fields as needed to manage warrant retention and provide efficient means to locate/retrieve warrants as well as data needed to create a public index.  The application will include the capability to store images or electronic warrants that can be printed upon request. The application will have security controls to protect sealed and confidential warrant information and have user profiles to control employee access.  		Implementing an application that enables court employees to search for search warrant records filed with the Orange County Superior Court from any of the four criminal clerk’s office locations, along with the capacity to view/print warrant documents, will expedite the process of fulfilling request for copies from attorneys, law enforcement, and the public.   		​Orange-Project L-Budget.xlsx
		​Orange-Project L-Implementation.xlsx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Christopher Lombardo		Orange		B		Criminal E-filing Application		Deepak Shisode		dshisode@occourts.org		N/A		Yes		Electronic Filings		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   220,000.00		This project will enable our Court to accept criminal non-case initiating documents electronically and allow for a process to integrate those documents into our case management system.		The proposal is to build a criminal eFiling web application that would enable the Court to accept non-case initiating documents electronically. This would include motions, petitions, orders, responses, correspondence, and program notices. The solution would include data elements needed to push information and images into the case management system, along with safety enhancements to mitigate a data breach or other cyber security event.

Funding would be used to pay for contractors that will help design, develop, and implement the application. 		Enhanced Convenience and Accessibility: Parties involved in a criminal case can file electronic versions of legal documents from anywhere there is an internet connection and at any time as the feature would be available 24/7.   
The electronic eFiling should reduce the number of lost documents that occur with paper filings and expedite processing.  In addition, it would eliminate the need for multiple paper copies for all parties since once accepted, the filing would be available to all parties to the case.		​Orange-Project B-Budget.xlsx
		​Orange-Project B-Implementation.xlsx
				N/A

		Christopher Lombardo		Orange		M		Video Remote Interpreting Equipment Kits		Alma Guzman		aguzman@occourts.org		N/A		No		N/A		No		N/A		Yes		Technology 1:  Telephonic/Video Remote Solutions		No		No		N/A		$   270,000.00		The purpose of this project is to ensure equal access to justice for Limited English Proficient (LEP) individuals by enhancing accessibility, reducing delays, and ensuring compliance with language access requirements for LEP individuals. The project goal is to equip 60 courtrooms with permanently stored Video Remote Interpreting (VRI) equipment kits.		In Cycle 5, the Court installed VRI equipment kits in 70 high-demand courtrooms across six court buildings to provide timely language access services for LEP individuals. The installed VRI equipment kits have proven to be effective, with the VRI usage quadrupling since initial rollout. Recognizing the project’s success, the Court plans to expand the installment of permanent VRI equipment kits in additional courtrooms. This is especially beneficial for American Sign Language (ASL) services, due to the limited availability of in-person ASL interpreter contractors. VRI is frequently used to assist prospective jurors needing ASL services, and when available, VRI has ensured seamless remote interpretations without delays.
The project objective is to purchase and install VRI equipment kits in 60 courtrooms. Each kit includes three laptops, three Bluetooth headsets, one laptop floor stand with wheels, two laptop locks, two steel D-ring tie down anchors, and sanitary headset covers. (Note: This request does not include funding for the headsets, as they will be paid with Cycle 6 funding award.) 
Project implementation consists of procurement, installation, and configuration of 60 VRI equipment kits, followed by staff training on proper setup, maintenance, and Zoom platform usage. The Court’s preferred communication platform is Zoom. This is due to available language channels that enable simultaneous interpretation, which is especially beneficial for longer hearings where consecutive interpretation may be less efficient. 
		This project will directly benefit the public by ensuring timely and reliable language services for LEP individuals. On average, each manual VRI equipment transport and setup could take up to three hours. With permanently stored VRI equipment kits in 60 additional courtrooms, this delay will be eliminated. Each kit’s dedicated, ready-to-use technology will streamline interpretation services, reduce case continuances, and improve courtroom efficiency. Staff training will ensure proper use and maintenance, enhancing long-term reliability. The Court has incorporated lessons learned from the previous VRI implementation project to address logistical challenges for users, thus ensuring equal access to justice for LEP individuals. 		​Orange-Project M-Budget.xlsx
		​Orange-Project M-Implementation.xlsx
		​Orange-Project M-VendorQuote.pdf
		N/A

		Christopher Lombardo		Orange		C		O 365 email security		Pawan Sarna		psarna@occourts.org		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   75,000.00		The purpose of this project is to enhance email security, reduce cyber risks, and improve operational efficiency.		The intended outcomes of implementing Next-Gen Email Security:

Stronger threat prevention against phishing, BEC, and malware.
Reduced account takeovers through AI-driven behavioral analysis.
Automated threat response, minimizing manual security workload.
Improved compliance with enhanced email security policies and reporting.
Continuous AI learning, adapting to evolving email threats.
Minimized business disruptions by proactively blocking malicious emails.
Overall, the project enhances email security, reduces cyber risks, and improves operational efficiency.		 Next-Gen Email Security is needed to protect Courts from advanced email threats that bypass traditional security measures and will provide an added layer of protection on top of our existing MS defender for the 365 stack. Here are the areas that we are looking to tighten and reduce this attack vector.
1. Protection Against Sophisticated Phishing & Social Engineering: Uses AI-driven anomaly detection to identify spear phishing, business email compromise (BEC), and impersonation attacks, Detects subtle linguistic and behavioral patterns to stop threats before users fall victim.
2. Defense Against Malware & Ransomware: Identifies and blocks zero-day malware, malicious links, and weaponized attachments, Uses behavioral analysis instead of relying solely on known signatures, stopping evolving threats.
3. Account Takeover Prevention: Detects compromised accounts by analyzing login behaviors and unusual email activity, Prevents internal email threats, reducing risks from insider attacks and compromised accounts.
4. AI-Powered Autonomous Response: Automatically neutralizes threats in real time by holding, flagging, or modifying emails before they reach inboxes, Reduces reliance on manual security reviews, saving time for IT and security teams.
5. Continuous Learning & Adaptation: Unlike static email filters, continuously learns user behaviors to detect new threats, Adapts to changes in email communication patterns to prevent emerging attacks.
6. Seamless Integration & Enhanced Visibility: Works alongside Microsoft 365 our existing email security solutions, Provides deep insights into email threats, user risk profiles, and security posture		​Orange-Project C-Budget.xlsx
		​Orange-Project C-Implementation.xlsx
				N/A

		Christopher Lombardo		Orange		N		Self-Help Kiosks		Alma Guzman		aguzman@occourts.org		N/A		No		N/A		No		N/A		Yes		Technology 6: Multilingual Kiosks		No		No		N/A		$   270,000.00		This proposal seeks funding to deploy six additional Self-Help kiosks across Orange County courts, significantly expanding access to vital legal resources for self-represented litigants (SRLs) and individuals with limited English proficiency (LEP). By strategically increasing the number of kiosks, we will bridge service gaps, reduce wait times, and ensure critical Self-Help Services (SHS) are provided court wide empowering individuals to navigate the legal system with greater confidence and ease, regardless of language barriers.		Access to legal assistance remains a significant challenge for self-represented litigants (SRLs) navigating the court system. The launch of Self-Help kiosks on June 17, 2024, marked a key milestone, providing direct, walk-in access to all branch courts and the Costa Mesa Justice Complex, which previously offered services just twice a month. Since implementation of phase 1 of the Self-Help kiosks, over 7,300 SRLs, including many Limited English Proficiency (LEP) individuals, have gained critical services from these kiosks. Despite this progress, in-person services remain the primary support for more than 80% of SRLs, with approximately 80,000 SRLs assisted across five key case types in 2024.
Expanding Self-Help kiosks across Orange County courts will improve access for SRLs and LEP individuals by reducing wait times and ensuring equitable Self-Help service coverage. Strategically placing kiosks at branch courts and justice centers will eliminate logistical barriers, making legal assistance more accessible, particularly for those with mobility or transportation challenges. Advanced kiosks with live video support will allow SHS staff to provide real-time guidance while focusing on more complex and involved legal matters. This will result of ensuring SRLs receive expert assistance with case reviews, procedural navigation, document reviews and appropriate referrals.
Future upgrades will seek to integrate AI-driven support for immediate responses to legal questions, step-by-step form guidance, and document retrieval. AI-assisted document review will help SRLs verify form completeness, streamlining their legal process while allowing SHS staff to prioritize more complex cases. A hybrid model combining AI with live video support will optimize service efficiency and tailor assistance to user needs. Additionally, expanding multilingual capabilities—including support for Spanish, Vietnamese, Mandarin, Farsi, and Korean—through AI-driven language processing and virtual remote interpretation will ensure LEP users can access accurate legal guidance. By leveraging kiosks effectively, SHS staff can focus on urgent cases and innovative service initiatives, improving overall efficiency and access to justice. The enhanced kiosk implementation will be a strategic collaboration across multiple court units. The combined partnership efforts will include Court Technology Services, the Strategic Innovations Group, Procurement, Financial Planning, Facilities, Emergency Response and Security Services, and Court Operations Managers. Together this partnership, including working closely with the kiosk vendor, will ensure a seamless and effective rollout to successfully expand Self-Help kiosk services to support SRLs and LEP individuals.  
		Expanding Self-Help kiosks across Orange County courts will significantly enhance access to justice and improve the overall experience for self-represented litigants (SRLs) and limited English proficient (LEP) individuals. By integrating advanced multilingual capabilities, the enhanced kiosks will break down language barriers, ensuring that every court user, regardless of language barriers can easily access critical legal procedural support at any courthouse. With the addition of more kiosks and AI-driven support, this will drastically reduce wait times, providing SRLs with more efficient service. This optimization will allow SHS staff to focus their expertise on cases that require more in-depth services, while kiosks help manage routine tasks. Additionally, staff with language skills can be strategically deployed across multiple courts, increasing overall service coverage. These changes will not only streamline the legal process, but it will further foster greater public trust and confidence by demonstrating a commitment to fairness, equity, and inclusion for all litigants.		​Orange-Project N-Budget.xlsx
		​Orange-Project N-Implementation.xlsx
				N/A

		Christopher Lombardo		Orange		D		PAM - Identity/Privilege Access Mgmt		Pawan Sarna		psarna@occourts.org		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   85,000.00		This project will strengthen security, ensure compliance, improve efficiency, and enhance threat detection.		The intended outcomes of the PAM project:

Enhanced security by minimizing misuse of privileged accounts and preventing insider threats.
Improved compliance with automated reporting and detailed audit trails for privileged access.
Increased operational efficiency through automated management and reduced IT workload.
Real-time monitoring and suspicious activity detection to quickly identify and respond to threats.
Business continuity through secure backup and emergency access credentials.
Reduced human error by enforcing automated access control policies and preventing misconfigurations.

Overall, the project strengthens security, ensures compliance, improves efficiency, and enhances threat detection.		Implementing PAM benefits the Courts by strengthening security, ensuring compliance, increasing operational efficiency, and reducing risks associated with privileged accounts. By managing and controlling access to sensitive systems and data, the organization is better protected from insider threats, regulatory violations, and external attacks. Some of the key areas that we are targetting to acheive as part of this project:
1. Improved Security & Reduced Risk
Minimized Risk of Privilege Abuse: By enforcing least privilege access and just-in-time (JIT) access, the organization limits the scope for misuse of privileged accounts. This reduces the risk of insider threats, compromised accounts, or accidental misuse.
Prevention of Account Compromise: PAM securely stores and manages privileged credentials (e.g., passwords, SSH keys), reducing the chances of credential theft or unauthorized access.
Reduced Attack Surface: By controlling and monitoring privileged access, you decrease opportunities for attackers to escalate privileges and gain access to critical systems.
2. Enhanced Compliance & Auditing
Regulatory Compliance: PAM solutions help meet industry-specific regulatory requirements (e.g., SOX, PCI-DSS, GDPR) by enforcing strict access controls and maintaining detailed audit trails of privileged access activities.
Automated Compliance Reporting: PAM provides automated reports for compliance audits, ensuring that the organization is always prepared for inspections and reducing the risk of non-compliance penalties.
Audit Logs & Accountability: Detailed session monitoring and logging of privileged account activity allow for easy tracking of who accessed what and when, ensuring full accountability.
3. Increased Operational Efficiency
Automated Privileged Access Management: Automating the provisioning, deactivation, and monitoring of privileged accounts reduces the administrative burden on IT and security teams.
Reduced IT Support Workload: By centralizing and securing privileged credentials, the organization can avoid the chaos of managing hard-coded credentials and minimize the time spent on password resets and access requests.
Streamlined Access Controls: PAM solutions simplify managing access permissions across systems, applications, and environments, resulting in more efficient and consistent access management.
4. Enhanced Threat Detection & Response
Real-Time Monitoring: PAM provides real-time monitoring and session recording of privileged access, allowing security teams to detect suspicious activities and respond more quickly to potential threats.
Anomaly Detection: With advanced PAM solutions, abnormal privileged activities (e.g., unusual login times, access from unexpected locations) can be flagged, enabling quick intervention to prevent or mitigate threats.
5. Improved Business Continuity & Disaster Recovery
Backup Credentials: In case of an emergency, PAM allows organizations to store and manage emergency credentials, ensuring business continuity even in disaster recovery scenarios.
Access Control During Incident Response: In the event of a breach, PAM helps in revoking or limiting privileged access to prevent attackers from escalating their access or causing more damage.
6. Reduced Human Error
Minimized Misconfigurations: By automating and enforcing access controls and policies, PAM reduces the likelihood of human error, such as misconfigured user access or incorrectly granted privileges, which could lead to vulnerabilities.
User Behavior Monitoring: PAM tracks user activity and flags any deviations from normal behavior, helping to identify potential errors or malicious activity quickly.		​Orange-Project D-Budget.xlsx
		​Orange-Project D-Implementation.xlsx
				N/A

		Christopher Lombardo		Orange		E		Identity Threat Detection and Response (ITDR)		Pawan Sarna		psarna@occourts.org		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   85,000.00		The ITDR (Identity Threat Detection and Response) project will enhance identity security, detect and mitigate identity-based threats in real-time, and strengthen compliance with security regulations.		The intended outcome of the ITDR (Identity Threat Detection and Response) project will enhance identity security, detect and mitigate identity-based threats in real-time, and strengthen compliance with security regulations. The project aims to prevent credential theft, privilege escalation, and unauthorized access by implementing continuous monitoring, automated threat response, and Zero Trust principles. Additionally, it will reduce security risks, improve incident response times, and streamline security operations through automation and integration with existing security tools. 		The scope of an ITDR (Identity Threat Detection and Response) project will involve defining, implementing, and optimizing processes and technologies to protect the Courts identity infrastructure from cyber threats. The project is aimed at detecting, mitigating, and responding to identity-based attacks, such as credential theft, privilege escalation, and insider threats. Implementing an ITDR solution will strenghten Courts  with a stronger identity security, faster incident response, and improved cyber resilience.
Here are the key areas that will serve as the core foundation and define the overall scope of this project.
1. Assessment & Gap Analysis: Identify current identity security posture, assess existing IAM (Identity and access Management), Directory services ( Active Directory, Azure Entra ID), conduct risk assessments to determine vulnerabilities in identity infrastructure, evaluate existing threat detection capabilities.
 2. Threat Modeling & Risk Identification: Identify potential identity threats (e.g., account takeovers, lateral movement, privilege escalation), map attack paths using frameworks like MITRE ATT&CK for enterprise identity threats, define high-risk assets and privileged accounts that require protection. 
3.Technology Selection & Deployment: Implement ITDR tools for identity threat detection (e.g., Microsoft Defender for Identity, CrowdStrike Identity Protection, CyberArk Identity Security), deploy UEBA (User and Entity Behavior Analytics) to detect anomalous behavior, integrate ITDR solutions with SIEM (Security Information and Event Management) and SOAR (Security Orchestration, Automation, and Response) platforms.
4. Monitoring & Threat Detection: Set up continuous monitoring of identity systems (Active Directory, Cloud identities), define baselines for normal user behavior, detect suspicious activities (e.g., impossible travel, anomalous login attempts, privilege escalations), enable real-time alerting and automated responses, Incident Response & Remediation.
5. Incident Response & Remediation: Define and implement response playbooks for identity threats, automate account lockdown, credential revocation, and access restriction when threats are detected.		​Orange-Project E-Budget.xlsx
		​Orange-Project E-Implementation.xlsx
				N/A

		Christopher Lombardo		Orange		F		ELF Lite Solution		Deepak Shisode		dshisode@occourts.org		N/A		Yes		Case Management Systems (CMS) and Enhancements		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   220,000.00		ELF Lite is a Disaster Recovery (DR) solution that will make case data and documents available to the Court staff and Judicial Officers to keep the Court functional in case of an adverse event that makes the primary case management system(CMS) or Document Management(DMS) unavailable due to an unexpected event.		Funding would be used to pay for contractors to build an ELF lite application. This is a Disaster Recovery (DR) solution that will make case data and documents available to the Court staff and Judicial Officers to keep the Court functional in case of an adverse event that makes the primary case management system(CMS) or Document Management(DMS) unavailable due to an unexpected event. The system would be self contained and deployed in an independent data center and be available to anyone with the right credentials and an internet connection. Everyday, the ELF Lite would refresh required data by pulling in case records and documents from the primary systems needed to support the planned calendars for the next few days.		In the event of a DR scenario affecting access to the regular CMS and DMS, the Court will be able to function effectively by using the ELF Lite that would contain the case records and documents needed to support the calendars for the next few days thus minimizing the impact to public and other stakeholders.		​Orange-Project F-Budget.xlsx
		​Orange-Project F-Implementation.xlsx
				N/A

		Christopher Lombardo		Orange		G		Collaborative Court CMS		Sasha Masri		smasri@occourts.org		N/A		Yes		Case Management Systems (CMS) and Enhancements		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   400,000.00		Implementation of the system will help effective tracking of the participants flow through the system.  Electronic integration of the CCS system with the Court CMS and Justice partner systems will reduce manual data entry, saving time and reducing errors.		The funding would be used to pay for the development, testing and deployment activities to implement a Collaborative Courts Case Management System(CMS). Collaborative Courts CMS (CCS) would be procured from a vendor and will run as a SAAS solution in the cloud after customization to suit the OC Courts needs. The funds would be used for funding a contractor developer and contractor business systems analyst that would help configure, test and implement the CCS, and build the integration of the SAAS solution with our Court's CMS systems. 		The solution will help management of Collaborative Courts activities such as enrollment, tracking terms and conditions, rewards, sanctions and graduation of participants. The system will help maintain statistical information required for resourcing of the program. The program helps in rehabilitaion and integration of the participants into the community while providing transparancy on the programs success to public and other stakeholders. 		​Orange-Project G-Budget.xlsx
		​Orange-Project G-Implementation.xlsx
				N/A

		Christopher Lombardo		Orange		H		Magistrate Scheduling Solution		Ryan Nguyen		rnguyen@occourts.org		N/A		Yes		Case Management Systems (CMS) and Enhancements		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   150,000.00		Availability of a new system to schedule Judicial Officers to be on-call for working on Probable Cause Declaration/Bail/Warrants, make schedule changes and send automatic notifications.		The Court need to be able to schedule Judicial Officers(JO) to be on-call for working on Probable Cause Declaration/Bail/Warrants. The proposal is to build a standalone scheduling application in-house that will be able to provide a list of eligible JO to the system with scheduling that could be done up to 6 months in advance and ability to make changes or edit the schedule up to the day of on-call. The system will be able to print the on-call schedule for a week/month and be able to report all past/present scheduled slots for a JO. System would send notification to the JO's when they are scheduled to be on-call and send reminder notification to on-call JO's the day before. This system could be shared with other Courts that are interested.
Funding would be used to pay for contractors that will help design, develop, and implement the application. 		The new system would make scheduling of Judicial Officers to be on-call for working on Probable Cause Declaration/Bail/Warrants more efficient thus saving time and effort on the part of Court staff doing the scheduling, editing, and sending reminders. There will be more flexibility on the allocation of judicial offices to be available on-call. This time saved could be used to better serve the public.		​Orange-Project H-Budget.xlsx
		​Orange-Project H-Implementation.xlsx
				N/A

		Christopher Lombardo		Orange		I		CourtStack Enhancements		Deepak Shisode		dshisode@occourts.org		N/A		Yes		Case Management Systems (CMS) and Enhancements		Modernization of infrastructure		Yes		No		N/A		No		No		N/A		$   220,000.00		Implement the enhanced Court Stack version that would make building additional applications that interact with the Courts CMS easier.		Implementation of enhanced CourtStack features will help OC and other Courts build public facing applications quicker and easily share such applications with other Courts that have Court Stack. Third party vendors that build applications that serve the public can easily connect to Court case management systems via the standardized Court Stack interface. Court Stack based public applications currently implemented at OC using platform include Physical evidence and Digital evidence portals while an eService application is being developed and tested. 		Implementation of enhanced CourtStack features will help OC and other Courts build public facing applications quicker and easily share such applications with other Courts that have Court Stack. Third party vendors that build applications that serve the public can easily connect to Court case management systems via the standardized Court Stack interface. Court Stack based public applications currently implemented at OC using platform include Physical evidence and Digital evidence portals while an eService application is being developed and tested. 		​Orange-Project I-Budget.xlsx
		​Orange-Project I-Implementation.xlsx
				N/A

		Christopher Lombardo		Orange		J		Data GPT		Nicole Le		nle@occourts.org		N/A		Yes		Data		Data analytics initiatives		No		No		N/A		No		No		N/A		$   75,000.00		Democratization of access to data; operations and non-technical users can ask natural language questions about case management information related data stored in our central data warehouse, thereby enabling more efficient delivery of justice.		The funding would be used to pay for licensing $75K and potential development work needed to modify our CAVE data warehouse to support dataGPT.  dataGPT is a 3rd party software that combines the power of generative AI and statistical data analysis.		We hope to use dataGPT to provide better insight into our case flow management activities and court operations in general.  One of the first use cases for dataGPT is to assist with civil case delay reduction, in accordance with priorities outlined by the Chief Justice. 		​Orange-Project J-Budget.xlsx
		​Orange-Project J-Implementation.xlsx
				N/A

		Christopher Lombardo		Orange		K		IVR Upgrade		Ryan Nguyen		rnguyen@occourts.org		N/A		Yes		Customer Service		AI initiatives		No		No		N/A		No		No		N/A		$   150,000.00		The IVR and chatbot solution will be available to the public to increase access to the court systems, get information regarding their case and complete certain types of transactions 24x7.		The proposal is to modernize our IVR system; we hope to take advantage of new features such as intelligent chatbot and conversational AI. The IVR system would be available 24x7 to answer customer questions regarding the Court business process and workflow, getting information on their case status, have ability to postpone jury services, make payments on collection cases and get transferred to a live agent during business hours for complex situations that cannot be handled by the automated system. The conversational AI and chatbot system would be available in multiple languages and provide analytics to help improve the system based on past performance. The same infrastructure should be able to support all case types including  traffic, criminal, family law, probate, juvenile and civil. 
The funding would be used to pay for the system upgrade and consultant(s) to help implement the solution at OC Court and integrate it with our internal Jury and case management systems and other applications. 		The solution will allow the customers to interact with the IVR and Chatbot to complete transactions with our Jury and case management systems. The system will provide general information regarding the court operations and be available 24x7 to assist citizens. The system would be multi-modal (SMS, Phone, Web-chat) with ability to transfer to a live agent during business hour and support multiple languages. This would eliminate the need to come to the Court facilities or wait inline to speak to a customer service representative on the phone. 		​Orange-Project K-Budget.xlsx
		​Orange-Project K-Implementation.xlsx
				N/A

		Hailey Mondragon		Placer		A		Multi-Factor Authentication Security Tokens		Greg Harding		gharding@placer.courts.ca.gov		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   54,100.00		The purpose of this project is to implement a secure Multi-Factor Authentication (MFA) solution using physical security tokens instead of cell phones to enhance network security and protect court systems. This approach reduces costs, eliminates reliance on personal devices, and ensures seamless authentication for court employees and judicial officers, especially in public-facing roles and courtrooms.		The Placer Superior Court MFA implementation project is designed to enhance court security and protect court systems by implementing an MFA solution using physical security tokens instead of cell phones. The goal of this project is to ensure robust authentication and reduce the risk of unauthorized access to court networks and applications. The court is choosing to use security tokens rather than cell phones because of challenges identified with using mobile-based MFA. First, requiring staff to use their personal phones for authentication could lead to privacy concerns, inconsistent adoption of MFA, and potential other security vulnerabilities. In addition to this, courtroom staff and judicial officers should not need to have their cell phones in the court room in order to do their jobs. Second, providing court-issued mobile devices would create significant ongoing costs to the court related to procurement, data plans, and maintenance. This is true even in the case of court staff using personal devices, where the court anticipates it would incur the ongoing cost of providing stipends to staff for requiring the use of their personal device for work related tasks. 
The implementation plan for this project is divided into structured phases. The initial months include gathering information about requirements, engaging with stakeholders, and selecting a solution and vendor. This phase is followed by system design, configuration, and security testing to ensure compliance and usability. A pilot program would occur for one month (planned for September 2025) to test the MFA solution and identify any concerns or challenges before the full rollout (planned for November 2025). The final phase focuses on reviewing, optimizing, and planning long-term maintenance for the MFA program. 		Implementing MFA with security tokens benefits the public by ensuring the security and reliability of court systems. Strengthened authentication reduces cyber threats, protecting sensitive case records and preventing disruptions to court functions. This enhances public access to online court services, filings, and case updates while minimizing the risk of service outages. Additionally, using physical tokens streamlines staff login, reducing delays for judicial officers and court employees, leading to more efficient case processing and uninterrupted court proceedings.		​Placer-Project A-Budget.xlsx
		​Placer-Project A-Implementation Plan.xlsx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Hailey Mondragon		Placer		B		PowerBI Dashboards		Hailey Mondragon		hmondragon@placer.courts.ca.gov		N/A		Yes		Data		Data analytics initiatives		No		No		N/A				No		N/A		$   20,300.00		The purpose of this project is to update and enhance Placer Court’s Power BI dashboards by integrating new data sources, including the jury management system, remote appearance system, and updated unit statistics. These improvements will provide court administration, judicial officers, and supervisors with valuable insights to monitor case flow, predict future filings, and support informed decision-making.		The purpose of this project is to develop insightful and interactive Power BI dashboards that can be used by court administration and judicial officers to support court operations and case flow awareness. The primary objectives of this project are; 1) to provide data-driven insights that will be used to inform judicial decision-making related to case flow, 2) use historical data and predictive analytics to forecast future court filings, and 3) improve the management and efficiency of our court operations by providing data that includes case tracking, scheduling, and resource allocations.
Our implementation approach includes several key phases: the project initiation phase, procurement phase, execution phase, quality control phase, operationalization phase, and end phase. While each phase’s steps are outlined in the Project B implementation plan, in general, our implementation approach is based on research and planning, collecting and preparing the necessary and desired data, designing and developing the dashboards in concert with the consultant, testing and optimizing the dashboards, and finally, deploying the dashboards. 
This project is asking for funding for a Power BI consultant. While Placer has some dashboards in place, they have not been updated or enhanced. Current staff are not experienced in Power BI dashboard creation. This project is also beneficial because it will provide the current analyst with hands-on training for working in the Power BI platform. With guidance and training from the consultant, Placer can create, maintain, and provide necessary updates and enhancements to a robust set of informative data dashboards.		These updated dashboards will benefit the public by optimizing court operations through predictive modeling, enabling more efficient resource management, and potentially faster case resolution. They will help identify system inefficiencies, improve case scheduling, and reduce staff workload by automating reporting and analysis. These improvements lead to a more responsive court system, reducing delays and backlogs while enhancing the overall court experience. Additionally, the use of data-driven decision-making fosters public trust and confidence by increasing transparency and accountability in the judicial process.		​Placer-Project B-Budget.xlsx
		​Placer-Project B-Implementation Plan.xlsx
				N/A

		Hailey Mondragon		Placer		C		Computer Imaging Software		Greg Harding		gharding@placer.courts.ca.gov		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A				No		N/A		$   50,000.00		The purpose of this project is to implement computer imaging software for system recovery and reboot management at Placer Superior Court and the five additional courts it supports. By standardizing system images, automating deployments, and training IT staff, the project will enhance efficiency, minimize downtime, and improve disaster recovery response, ensuring seamless court operations even during system failures like the CrowdStrike outage.		This project will provide the Superior Court with a faster and more efficient way to restore computers when they experience technical issues, whether due to system failures, cyber incidents, or software malfunctions. Instead of IT staff having to manually reinstall everything on a computer, the new imaging system will allow them to quickly reset it to a standardized setup with all the necessary programs and settings. This ensures that court staff can continue their work without long delays caused by technology issues, keeping operations running smoothly at both the main courthouse and five remote locations. By improving system reliability and reducing downtime, the project will enhance overall efficiency and minimize disruptions to critical court functions.
The project follows a structured, phased plan, starting with selecting and setting up the right software to meet the needs of all locations. A small group will test the system first to identify any issues before it is fully rolled out. IT staff will receive thorough training so they can easily manage system resets and ensure smooth recovery processes. A key part of the project is disaster recovery testing, where the system will be put through real-world scenarios to confirm its effectiveness. By the end of the implementation, the court will have a reliable, automated solution that allows computers to be restored quickly, improving response times, reducing IT workload, and ensuring court operations continue without unnecessary interruptions.		This project benefits the public by ensuring court operations remain smooth and uninterrupted, even during system failures, reducing delays in hearings, case processing, and essential services. Faster system recovery minimizes postponed proceedings and wait times, creating a more efficient experience for court users. Additionally, it enhances staff productivity by reducing technical disruptions, allowing them to focus on assisting the public and processing cases without delays. Ultimately, a stable and responsive technology system improves accessibility and ensures a more reliable court experience for everyone.		​Placer-Project C-Budget.xlsx
		​Placer-Project C-Implementation Plan.xlsx
				N/A

		Hailey Mondragon		Placer		D		Public Chatbot		Naslie Rezaei		nrezaei@placer.courts.ca.gov		N/A		Yes		Customer Service		AI initiatives		No		No		N/A				No		N/A		$   70,000.00		The development and implementation of a chatbot for the Court’s public website would aid court users in quickly answering procedural questions, guide them towards the correct forms, and reduce unease about upcoming hearings. 		Currently, the court’s website has pages of important and detailed information for the public. The Placer Court is considering the implementation of an AI supported chat function to help guide users more quickly to needed information. Particular areas of focus are on more complex areas of the court’s website, including how to determine if their hearing is remote appearance eligible, how to initiate a family law case, or which forms are needed for a new restraining order. 

This project aims to develop an AI chatbot for the Court’s public website. Court users could ask the chatbot questions such as “How do I schedule a remote appearance?” or “How do I initiate a Dissolution of Marriage?” and quickly receive answers as well as links to where this information located on the website.  By automating these responses, court users can receive instant, accurate information without needing to call the Court. 

The creation and implementation of this public chatbot would include several phases. First, the Court would determine design and knowledge requirements. During this phase, the Court will determine if the chatbot would be built internally or by a third-party vendor. Staff would also develop a knowledge base by collecting FAQs and common Livechat inquiries. Using these FAQs and knowledge base, flowcharts would be designed connecting these FAQs to the knowledge base and website. Testing phases would ensure the chatbot meets functionality and user expectations, with continuous updates based on user feedback. After deployment, the chatbot will be monitored and maintained to ensure it remains up-to-date based on public feedback.  		This project will benefit the public by providing increased access to court services and general information about case/hearing types. Rather than waiting on hold to speak with the Court, searching the website, or being limited to the online staffed chat hours, the public could receive answers to their questions within seconds. By offering 24/7 availability, the chatbot would also allow the public to have their questions answered before, during, and after court hours. The chatbot could also aid self-represented litigants as they can better understand hearing/case type procedures, filing requirements, and available resources. 		​Placer-Project D-Budget.xlsx
		​Placer-Project D-Implementation Plan.xlsx
				N/A

		Hailey Mondragon		Placer		E		Electronic Recording Indication—Clocks  		Naslie Rezaei		nrezaei@placer.courts.ca.gov		N/A		Yes		Courthouse Technology		Modernization of infrastructure		No		No		N/A				No		N/A		$   24,435.00		As a result of the court reporter shortage, the Placer Court, like many other California courts, has experienced a greater need for the use of electronic/digital recordings of proceedings pursuant to Government Code Section 69975. To ensure parties, attorneys, and the court are aware that a recording is taking place, the Placer Court is seeking to install physical electronic recording indicators (such as a clock) in courtrooms already equipped with electronic/digital recording equipment.		Despite diligent effort, the Placer Superior Court (“the Court”) currently faces a shortage of certified shorthand reporters (“CSR”). As a result of the shortage, and to guarantee the Court does its due diligence to ensure an adequate record, the Court has increased use of electronic recording pursuant to Government Code Section 69957. This increased use has led the Court to update internal and external processes, reevaluate public information materials, and enhance indicators of electronic recording in the courtroom. To further improve awareness of recordings, the Placer Court plans to equip courtrooms with physical indicators to remind attorneys, witnesses, parties, jurors, and self-represented litigants that they are actively being audio recorded.

This project would include the procurement and installation of an electronic recording clock. Turned on by the courtroom clerk, this clock would remind litigants and attorneys that their matter or trial is electronically recorded. 

Since the Court has several courthouses, each with their own technological needs and challenges, the Court would first evaluate the parameters of each facilities’ courtrooms. The Court would then evaluate installation options, select a vendor, and complete the procurement process. The vendor would train the Court’s IT on the clock’s installation so that IT staff can install the clocks at each facility. (Clock recording indicators will only be installed in courtrooms with existing electronic/digital recording equipment.)		It is essential that the record for hearings and trials is preserved for attorneys and litigants—through a court reporting or electronic recording, where allowed. The addition of ER clocks in the Court’s courtrooms will improve awareness of when parties are being recorded and provide an additional mechanism to ensure recordings are not missed or inadvertently disabled during a hearing. 		​Placer-Project E-Budget.xlsx
		​Placer-Project E-Implementation Plan.xlsx
		​Placer - Project E- Vendor Quote 1.pdfPlacer - Project E - Vendor Quote 2.pdf
		N/A

		Cool, Tim		Riverside		A		Data Warehouse Project		Travis Trapp		travis.trapp@riverside.courts.ca.gov		N/A		Yes		Data		Data analytics initiatives		Yes		No		N/A		No		No		N/A		$   1,000,000.00		Use consultant to assess existing data, future data and analytic goals. Set up complete environment and train staff to maintain and use.		Riverside Superior Court is seeking grant funding to develop a comprehensive Data Warehouse Project (DWP) designed to consolidate, manage, and analyze court data across multiple systems and functional areas (case management; finance and budget; human resources; information technology). This initiative aims to enhance decision-making, operational efficiency, and public transparency through advanced data integration and analytics capabilities. This proposal outlines the critical need for the DWP, its anticipated impact, and the financial investment required for its implementation.		The project will enhance transparency, efficiency, and accessibility for the public. By leveraging real-time data, Riverside court could streamline case processing, reducing delays and improving access to justice. Predictive analytics could help allocate resources more effectively, minimizing backlogs and ensure timely hearings. Public-facing dashboards could provide insights into case trends, court performance, and wait times, fostering trust and accountability. Additionally, data-driven decision-making would support more equitable outcomes by identifying disparities in case resolutions and guiding policy improvements to better serve all communities.		​Riverside-Project A-Budget.xlsx
		​Riverside-Project A-Implementation.xlsx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Cool, Tim		Riverside		B		Zero Trust Network		Bryson Dearen		Bryson.dearen@riverside.courts.ca.gov		N/A		Yes		Cyber/Information Security		Cyber/Information Security		Yes		No		N/A		No		No		N/A		$   900,000.00		Enhance cybersecurity by requiring strict identity verification for every user and device attempting to access resources, regardless of location. It minimizes risk by continuously monitoring access, enforcing least-privilege principles, and segmenting networks to prevent lateral movement.		The implementation approach involves several key components: identity-based access controls, multi-factor authentication (MFA), least-privilege access, network segmentation, and continuous monitoring. The court will begin by mapping out assets, users, and access patterns to identify vulnerabilities. Role-based access controls (RBAC) ensure users have only the minimum permissions necessary for their tasks, while real-time monitoring and AI-driven analytics detect anomalies and unauthorized access attempts. Microsegmentation is deployed to isolate sensitive data, preventing lateral movement within the network.		A Zero Trust Network (ZTN) project benefits the public by strengthening the security of the Court’s systems, ensuring that sensitive data—such as court records, personal information, and legal documents—remains protected from cyber threats. By preventing unauthorized access and reducing the risk of data breaches, ZTN enhances trust in public institutions and safeguards citizens’ privacy. Additionally, improved cybersecurity resilience helps prevent disruptions to critical services, such as online case filings, virtual hearings, and public record access, ensuring that the Court system remains efficient, accessible, and secure for all users.		​Riverside-Project B-Budget.xlsx
		​Riverside-Project B-Implementation.xlsx
				N/A

		Cool, Tim		Riverside		C		Omni-Channel Support System		Bryson Dearen		Bryson.dearen@riverside.courts.ca.gov		N/A		Yes		N/A		No		Yes		No		N/A		No		No		N/A		$   750,000.00		An Omni-Channel Support System for the Court will enhance public access to court services by integrating multiple communication channels—phone, email, chat, and online portals—into a seamless, unified experience. This project aims to improve efficiency, reduce wait times, and ensure consistent, accessible support for all users, regardless of their preferred method of communication.		The objective is to improve public access to court services by providing a seamless, integrated communication experience. Many court users face challenges in obtaining information or assistance due to long wait times, fragmented service channels, and accessibility barriers. This project aims to unify multiple support channels into a centralized system that ensures consistent responses, reduces operational inefficiencies, and enhances the user experience. By offering multiple contact options and enabling real-time updates, the system will streamline case inquiries, appointment scheduling, and general court interactions, improving public trust and satisfaction.

The implementation approach involves deploying a cloud-based Customer Relationship Management (CRM) system that integrates all communication channels into a single platform. AI-powered chatbots and virtual assistants will handle routine inquiries, reducing the burden on court staff while ensuring timely responses. Live agents will have access to a unified case history, allowing for personalized and efficient service across different contact methods. The system will also include accessibility features such as multilingual support and voice-to-text capabilities to serve diverse user needs. Additionally, performance analytics will be used to track service efficiency, identify bottlenecks, and continuously improve the system. By implementing this Omni-Channel Support System, the Superior Court of Riverside will enhance operational efficiency, improve public engagement, and ensure equitable access to justice.		The project will directly benefit the public by providing faster, more accessible, and consistent court services across multiple communication channels, reducing wait times and improving access to legal information and assistance.		​Riverside-Project C-Budget.xlsx
		​Riverside-Project C-Implementation.xlsx
				N/A

		Cool, Tim		Riverside		D		Legal Navigator Project		Tim Cool		Tim.cool@riverside.courts.ca.gov		N/A		Yes		Customer Service		Remote proceedings		No		Yes		Technology 1:  Telephonic/Video Remote Solutions		No		No		N/A		$   350,000.00		The Legal Navigator Project is an AI-powered chatbot that helps self-represented litigants and court users navigate the Riverside Superior Court system by providing accurate, real-time legal guidance. Its goal is to improve access to justice by simplifying court processes, reducing confusion, and empowering users to manage their cases more effectively.		The objective of the Legal Navigator Project is to enhance access to justice by providing self-represented litigants and court users with an intuitive, AI-powered chatbot that delivers accurate legal guidance in real time. Many individuals navigating the court system struggle with understanding procedures, filing the correct forms, and meeting deadlines, leading to delays and case errors. By offering step-by-step assistance on court processes, required documentation, and available resources, the chatbot will empower users to manage their cases more effectively, reducing their reliance on court staff while improving overall efficiency in the legal system.

The implementation approach involves developing and training the chatbot using Riverside Superior Court’s existing legal documentation, frequently asked questions, and procedural guides. The system will be designed to handle a wide range of inquiries, from case filing instructions to courtroom protocols, using natural language processing (NLP) for user-friendly interactions. The chatbot will be accessible through the court’s website and kiosks, with multilingual support to ensure inclusivity.		The Legal Navigator Project directly benefits the public by providing self-represented litigants and court users with instant, accurate legal guidance, reducing confusion and errors in case processing. This ensures a smoother, more accessible court experience, saving time and improving access to justice.		​Riverside-Project D-Budget.xlsx
		​Riverside-Project D-Implementation.xlsx
				N/A

		Cool, Tim		Riverside		E		Court Pro Coach		Tim Cool		Tim.cool@riverside.courts.ca.gov		Orange, Santa Barbara		Yes		Customer Service		AI initiatives		No		Yes		Technology 1:  Telephonic/Video Remote Solutions		No		No		N/A		$   68,000.00		Court Pro Coach leverages AI and existing court documentation to provide internal staff with instant, accurate guidance on case procedures, reducing reliance on manual searches and improving workflow efficiency. The goal is to streamline case processing, enhance staff productivity, and ensure consistency in legal procedures across all case types.		Court Pro Coach will streamline internal operations and enhance staff productivity by providing quick, accurate access to procedural guidance through an AI-powered chatbot. By leveraging existing configuration from Orange County Superior Court, Riverside aims to replicate proven success while customizing the solution to align with its unique documentation, workflows, and operational standards. This will significantly reduce the time staff spend searching for procedural information, allowing them to focus more on critical tasks and improve overall case processing efficiency.

The implementation approach begins with obtaining the existing chatbot framework from Orange County Superior Court and deploying it within Riverside’s technology environment. Riverside’s documentation, including court procedures, case-specific manuals, and frequently asked questions, will be integrated into the AI system to ensure accuracy and relevance. The chatbot will be fine-tuned through iterative testing and feedback from internal staff to ensure reliability, user-friendliness, and alignment with Riverside’s operational practices. Training will be provided to staff to maximize adoption, while continuous monitoring and regular updates will keep the chatbot current, accurate, and responsive to evolving needs.		The project will indirectly benefit the public by enabling court staff to access accurate legal procedures more efficiently, leading to faster case processing, reduced delays, and improved service delivery. This ensures a more responsive and accessible justice system for all court users.		​Riverside-Project E-Budget.xlsx
		​Riverside-Project E-Implementation.xlsx
				N/A

		Cool, Tim		Riverside		F		Assisted Listening Device Project		Bryson Dearen		Bryson.dearen@riverside.courts.ca.gov		N/A		Yes		Courthouse Technology		Modernization of infrastructure		N/A		Yes		Technology 5: Audio-Visual Systems Upgrade		No		No		N/A		$   550,000.00		The Assisted Listening Device Project aims to upgrade the court’s outdated ALD systems with modern technology, ensuring clear, high-quality sound for individuals with hearing impairments. This initiative enhances accessibility, compliance with ADA requirements, and overall courtroom experience by integrating advanced assisted listening devices into updated courtroom audio systems.		The objective of the Assisted Listening Device Project is to modernize the court’s outdated audio system, ensuring that individuals with hearing impairments can fully participate in courtroom proceedings. The current system has not kept pace with modernization efforts, creating accessibility barriers and limiting compliance with ADA (Americans with Disabilities Act) requirements. By upgrading to state-of-the-art assisted listening devices, the court aims to provide a more inclusive environment where all participants—litigants, attorneys, jurors, and the public—can clearly hear and engage in legal proceedings without difficulty.
The implementation approach involves integrating wireless, multi-channel assisted listening systems with the court’s recently improved audio infrastructure. The project will begin with an assessment of existing courtroom technology to determine compatibility and specific needs. Modern assisted listening devices, such as Bluetooth-enabled receivers, telecoil-compatible headsets, and real-time audio streaming solutions, will be deployed in each courtroom. Training will be provided to court staff to ensure smooth operation and user support. Additionally, the system will be tested for sound clarity and accessibility, with periodic evaluations to address user feedback and make improvements as needed. This phased rollout ensures a seamless transition, enhancing courtroom accessibility while maintaining uninterrupted legal proceedings.		The Assisted Listening Device Project directly benefits the public by ensuring individuals with hearing impairments can fully participate in courtroom proceedings, improving accessibility, compliance with ADA requirements, and overall engagement in the justice process.		​Riverside-Project F-Budget.xlsx
		​Riverside-Project F-Implementation.xlsx
				N/A

		Cool, Tim		Riverside		G		Remote Proceedings Hardware		Bryson Dearen		Bryson.dearen@riverside.courts.ca.gov		N/A		Yes		Remote Proceedings		Remote proceedings		No		No		N/A		No		No		N/A		$   1,980,000.00		The Remote Proceedings Hardware Project ensures compliance with California SB 133 by upgrading courtroom technology to support high-quality remote hearings. This initiative enhances access to justice by equipping courtrooms with modern audiovisual equipment, enabling seamless virtual participation for litigants, attorneys, and the public.		The objective of the Remote Proceedings Hardware Project is to modernize courtroom technology to comply with California SB 133, which mandates improved access to remote hearings. By equipping courtrooms with high-quality cameras, microphones, and AV equipment, the court will ensure that remote participants—litigants, attorneys, witnesses, and the public—can engage in proceedings with clear audio and video, minimizing technical issues and ensuring fair participation. This initiative enhances access to justice by allowing individuals with mobility limitations, financial constraints, or other barriers to attend hearings remotely without compromising the integrity of legal proceedings.
The implementation approach involves a phased rollout of AV hardware installations across all courtrooms, ensuring minimal disruption to ongoing cases. Each courtroom will be outfitted with high-definition cameras, ceiling-mounted and directional microphones, speakers, and integrated video conferencing systems to support seamless remote participation. The project team will work with AV specialists to ensure the technology is compatible with existing court infrastructure and remote hearing platforms. Court staff and judges will receive training on system operation, and ongoing technical support will be available to address any issues. Regular testing and user feedback will guide system optimizations, ensuring that the remote hearing experience meets legal and operational standards.
		The Remote Proceedings Hardware Project directly benefits the public by enabling reliable, high-quality remote access to court hearings, making legal proceedings more accessible for individuals facing mobility, financial, or logistical challenges.		​Riverside-Project G-Budget.xlsx
		​Riverside-Project G-Implementation.xlsx
				N/A

		Cool, Tim		Riverside		H		Justice Stream Project		Tim Cool		Tim.cool@riverside.courts.ca.gov		N/A		Yes		Remote Proceedings		Remote proceedings		No		No		N/A		No		Yes		Self-Check-in		$   300,000.00		The Justice Stream Project aims to implement a digital court system that facilitates seamless, secure, and efficient remote proceedings, enhancing access to justice through a fully integrated virtual platform.		The objective of the Justice Stream Project is to establish a fully digital court system that enables efficient, secure, and accessible remote proceedings. As courts increasingly adopt virtual hearings, a robust software solution is needed to manage case workflows, facilitate video conferencing, and integrate with existing court management systems. This project aims to enhance access to justice by reducing the need for in-person appearances, minimizing delays, and improving the overall efficiency of court operations. By providing a streamlined, user-friendly platform, Justice Stream will support judges, attorneys, litigants, and court staff in conducting legal proceedings with the same integrity and reliability as in-person hearings.
The implementation approach involves selecting and deploying a comprehensive software system that supports end-to-end case management, secure virtual hearings, real-time document sharing, and digital evidence submission. The system will be integrated with existing court infrastructure and remote hearing hardware to ensure seamless operation. Key features such as role-based access controls, automated scheduling, multilingual support, and AI-driven transcription services will enhance usability and compliance with legal standards. A phased rollout will begin with pilot courtrooms, followed by system-wide implementation based on feedback and optimizations. Training programs for judges, attorneys, and staff will ensure smooth adoption, while ongoing monitoring will maintain system reliability and user satisfaction.		The Justice Stream Project directly benefits the public by providing a seamless and secure digital court system, allowing litigants, attorneys, and the public to participate in remote proceedings more efficiently, reducing travel burdens and improving access to justice.		​Riverside-Project H-Budget.xlsx
		​Riverside-Project H-Implementation.xlsx
		​N/A
		Possible after initial deployment, charge a remote appearance fee that would offset 50% of the ongoing costs of the system.

		Cool, Tim		Riverside		I		Electronic Noticing System		Tim Cool		Tim.cool@riverside.courts.ca.gov		N/A		Yes		Automated Notifications		Modernization of infrastructure		No		Yes		Technology 3: Scheduling or Other Software		No		No		N/A		$   150,000.00		The Electronic Noticing System for Mediator Assignments automates the notification process for mediation assignments, scheduling, and updates, replacing manual paper-based notifications with a streamlined, digital system for improved efficiency and communication.		The objective of the Electronic Noticing System for Mediator Assignments is to streamline and modernize the court’s mediation assignment process by replacing manual, paper-based notifications with an automated digital system. Currently, notifying mediators and involved parties about assignments, scheduling, and updates is time-consuming and prone to delays. This project aims to improve efficiency, accuracy, and communication by ensuring timely electronic notifications, reducing administrative workload, and minimizing scheduling conflicts. By providing real-time updates and confirmations, the system enhances coordination between the court, mediators, and litigants, ultimately improving the mediation process and case resolution timelines.

The implementation approach involves deploying a centralized electronic notification system that integrates with the court’s case management and scheduling systems. The system will generate automated email and text notifications for mediation assignments, scheduling changes, and status updates, ensuring all parties receive timely and consistent communication. It will also include a user-friendly portal where mediators and parties can confirm appointments, request rescheduling, and access relevant case details. A phased rollout will start with pilot testing in select mediation cases, followed by full implementation across all mediation assignments. Training and user support will be provided to ensure smooth adoption, with ongoing monitoring and system refinements based on feedback.		The Electronic Noticing System for Mediator Assignments benefits the public by ensuring timely and reliable communication about mediation schedules, reducing delays, improving case resolution efficiency, and enhancing access to fair and streamlined dispute resolution.		​Riverside-Project I-Budget.xlsx
		​Riverside-Project I-Implementation.xlsx
				N/A

		Cool, Tim		Riverside		J		Probate Scheduler		Tim Cool		Tim.cool@riverside.courts.ca.gov		N/A		Yes		Automated Notifications		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   260,000.00		The Probate Scheduler is an automated scheduling tool that integrates with eCourt to optimize probate investigation assignments by considering key factors such as hearing dates, statutory deadlines, geographic regions, interpreter needs, and workload distribution.		The objective of the Probate Scheduler project is to automate and streamline the scheduling of probate investigations, reducing manual workload and improving efficiency in case assignments. Currently, scheduling probate investigations is a complex, time-consuming process that requires balancing multiple factors, such as hearing dates, statutory deadlines, investigator availability, geographic regions, interpreter requirements, and workload distribution. By developing an intelligent scheduling tool that integrates seamlessly with eCourt, the project aims to enhance accuracy, minimize delays, and ensure equitable workload distribution among investigators. This will lead to faster case processing, improved resource management, and better service for the public.

The implementation approach begins with designing a custom scheduling algorithm that prioritizes case requirements while optimizing investigator assignments. The system will pull real-time data from eCourt, automatically generating schedules based on statutory deadlines, hearing dates, and other key criteria. It will include a user-friendly interface for investigators and court staff to review, adjust, and confirm assignments as needed. The project will roll out in phases, starting with a pilot program to test functionality and gather feedback before full implementation. Training and ongoing support will be provided to ensure smooth adoption, with continuous system enhancements based on user input and evolving court needs.		The Probate Scheduler benefits the public by ensuring faster, more efficient probate investigations, reducing delays in case processing, and improving the accuracy of scheduling. By optimizing investigator assignments and streamlining workflows, the system enhances service delivery, ensuring timely resolutions for individuals navigating the probate process.		​Riverside-Project J-Budget.xlsx
		​Riverside-Project J-Implementation.xlsx
				N/A

		Stewart, Chris		Sacramento		A		Windows 11 Upgrade		Jeff Campo		campoj@saccourt.ca.gov		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   316,000.00		Contractors, services, and various product upgrades or replacements are needed to allow the Court to move off from Windows 10 and onto Windows 11.  Allows the Court to be in an environment where all operating systems and software can have security patches.  Support for Windows 10 ends in October 2025. 		Not having operating systems at current versions that can be updated with security patches is one of (if not the) biggest risks to court computer security. Unpatched operating systems provide a gateway for malware into the Court’s Network. 

This project will involve upgrades across the Court’s virtual desktop and thick client platforms. The Court has over 130 purchased applications that will need to be tested and over 60 developed applications that will need to be tested. Plans will need to be made and implemented to upgrade, replace, or upgrade coding on all applications that will not operate under Windows 11.   

This project will involve tremendous coordination and follow-up efforts between engineers, technicians, trainers, application developers, and Court operations managers and executives. 		It minimizes the chances of a ransomware attack that will cost the Court millions of dollars to recover from (if recovery is possible). The public benefits from the Court remaining open and operational. 		​Sacramento-Project A-Budget.xlsx
		​Sacramento-Project A-Project Plan.xlsx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Stewart, Chris		Sacramento		B		Equipment to Support eCourt		Jose Seto		setoj2@saccourt.ca.gov		N/A		Yes		Cyber/Information Security		Cyber/Information Security		N/A		No		N/A				No		N/A		$   377,442.00		The primary goal is to prevent the shutdown of the Family Court, which is running on platforms from the 1980s and 1990s. eCourt has been purchased. This is to purchase and install the equipment compatible with eCourt.		The Family Court is running on Sustain and 11 surrounding applications.  This environment requires the Court to support a Citrix farm that has not been supported since 2010.  The Citrix farm supports virtual Windows XP machines (Not supported since 2014).  XP is the last operating system to support the Btrieve database Sustain runs on and the Sustain runtime.  Sustain and the supporting COBOL programs run on Realia COBOL that has not had a release since 1992.  (Realia was sold a couple of times in the 90’s and then dropped as a product line from the last owner in the late 90s).  The Btrieve database this platform was built on was discontinued by the Pervasive company on June 30, 1999.  We can hire no one through any contract agency to support these platforms.
136 staff in the Family Court and Family Court Services rely on this system to do their work every day.  This platform is a malware actor’s paradise and provides a beachhead to other Court systems.
The Court has been piecing together equipment that can be configured to be compatible with these old platforms.  The Court has purchased the eCourt system from Journal Technologies to replace these old platforms.  This request is to order scanners, slip printers, credit card readers, desktop printers, and installation services for equipment compatible with eCourt so that the Court can move off these old platforms. 		This will allow the Family Court, and Family Court Services to continue to operate in Sacramento County.  This project will allow the Public to continue to receive services from these organizations		​Sacramento-Project B-Budget.xlsx
		​Sacramento-Project B-Project Plan.xlsx
				N/A

		Stewart, Chris		Sacramento		C		Audio Video Pilot 		Jose Seto		setoj2@saccourt.ca.gov		N/A		Yes		Remote Proceedings		Remote proceedings		No		No		N/A				No		N/A		$   312,075.00		The Court is in the process of adopting the Judicial Council Standards of Courtroom Technology.  The full standards of the technology are being deployed in the New Courthouse.  This project is to set up a pilot courtroom in the other courthouses to evaluate the need for and applicability of the different equipment sets for the different case types.		This is a project to extend the JCC equipment standard that is being installed in the new Courthouse into each of the other Courthouses.  This will include installations at Dept 62 in the Main Jail (Criminal), Dept 83 at the Carol Miller Justice Center (Small Claims/Unlawful Detainer), Dept 87 at the Carol Miller Justice Center (Traffic), and Dept 132 at the William Ridgeway Building (Family Law).  
As the full stack of technology going into the new Courtroom configuration is very expensive, the Court needs to pilot its use for each case type to ensure the full stack of equipment will be used before doing a full deployment.  
This pilot will be done in the Court’s highest-volume Courtrooms.
		This will provide:
(1)  Evidence for remote users.
(2)  Ability to censor inappropriate evidence from certain entities
(3)  Provide a fully hybrid courtroom to the modern JCC Courtroom standards
(4)  Provide upgraded video equipment.
(5)  Identification if there are additional needs or areas for cost reductions when doing a full rollout.
		​Sacramento-Project C-Budget.xlsx
		​Sacramento-Project C-Project Plan.xlsx
				N/A

		Stewart, Chris		Sacramento		D		Courtroom Mobile Monitor and Carts for Public Viewing		Jose Seto		setoj2@saccourt.ca.gov		N/A		Yes		Courthouse Technology		No		No		No		N/A				No		N/A		$   30,157.00		The goal of this project is to purchase mobile carts for gallery viewing.  The gallery monitors were cut from the budget in the new building.  It is anticipated that there will be a higher demand for mobile viewing carts than have been provided.		The new Courthouse has equipment for everyone in attendance inside the well. When there is an in-person hearing, the public sitting in the gallery can see all of the parties. During a hybrid hearing, where some parties are remote, the public can not see the remote attendees.		This project will allow enough carts and monitors so that the public can see all of the attendees, including those who are remote, as well as the evidence presented.		​Sacramento-Project D-Budget.xlsx
		​Sacramento-Project D-Project Plan.xlsx
				N/A

		Stewart, Chris		Sacramento		E		Multilinqual Signage		Ginger Durham		durhamg@saccourt.ca.gov		N/A		No		N/A		No		N/A		Yes		Signage 5: Multilingual Non-Electronic Signage		No		No		N/A		$   14,500.00		This project expands on a previous year’s grant by translating court signage from English into commonly encountered languages. Prioritizing multilingual communication can foster stronger, more meaningful relationships with diverse communities and mitigate language-associated errors.		As court changes occur, this project will provide LEP speakers with signage in their native language. Providing signage in languages other than English has numerous advantages, including enhanced customer satisfaction, compliance, and communication. Further, prioritizing multilingual communication lessens misunderstandings of critical legal information. 

Implementation will begin with assessing the languages that will benefit most based on Sacramento County's demographics. A quality assurance process will be developed to ensure the translations are reviewed and proofread before publication. The program's success will be measured by gathering feedback from native speakers and monitoring customer satisfaction.
		This project benefits LEP court users by providing legal signage in various languages. Providing this tool in multiple languages will both improve the court experience and increase public confidence by showing LEP customers that we are working to provide equal justice regardless of their native language.  		​Sacramento-Project E-Budget.xlsx
		​Sacramento-Project E-Implementation.xlsx
				N/A

		Stewart, Chris		Sacramento		F		Wayfinding Kiosks		Ginger Durham		durhamg@saccourt.ca.gov		N/A		No		N/A		No		N/A		Yes		Technology 6: Multilingual Kiosks				No		N/A		$   45,000.00		This project will provide multi-language wayfinding at our four court facilities. These kiosks will provide a platform for interactive content, directions, maps and FAQ’s.		The project will provide stand-alone kiosks at each of our court facilities. These kiosks will provide wayfinding in various languages. Providing multi-language kiosks increases public confidence by showing LEP customers that we are working to provide equal justice regardless of their spoken language.  
Sacramento intends to follow the blueprint the Los Angeles Superior Court and Kings County Superior Court established and not reinvent the wheel. We will begin by assessing the compatibility of our systems with vendors that other superior courts have vetted. We will conduct extensive user testing to assess the system’s usability and translation quality, especially for less commonly spoken languages. We will analyze user feedback to identify common mistakes, improve the system’s responses, and fine-tune the model for more accurate translations.
		This project will directly benefit the public, especially the LEP community, by bridging the language gap with on-demand resources. By providing customers with wayfinding technology, this tool will improve the court experience in multiple languages.		​Sacramento-Project F-Budget.xlsx
		​Sacramento-Project F-Implementation.xlsx
				N/A

		Stewart, Chris		Sacramento		G		Juror QR Code Check-In Implementation		Ginger Durham		durhamg@saccourt.ca.gov		N/A		No		N/A		No		N/A		No		N/A				Yes		Self-Check-in		$   15,000.00		The purpose of this project is to provide the prospective jurors the opportunity to check themselves in when reporting for jury service with the assistance of QR Codes.  This will assist in eliminating long lines, shorten the check in process, and free up jury staff to assist other prospective jurors who desire to be postponed, excused or are not able to access the check in process  via the QR Code.    		This project will allow prospective jurors to avoid standing in long lines to be checked in for jury service via a QR Code, allowing them to self-check in for jury service.  We are scheduled to move into our new courthouse at the end of this year, and we are looking at providing multiple ways for prospective jurors to check in for jury service, which will prevent long lines and congestion in common areas and allow jury staff to provide greater customer service.  The prospective jurors will be able to self check in at (1) a kiosks and (2) via a QR Code that will be displayed on monitors within the jury assembly room.  We will also have staff available for anyone who is unable or desires to check in with staff.  We will have a very large jury assembly room at the new courthouse, however the access to this area is very limited.  Our desire is to allow the prospective jurors access to the jury assembly area where they can make themselves comfortable and check themselves in from the comfort of their seat using their cellphone and the provided QR Code.  QR Codes are widely used and have been well received in our current courthouse, on our jury summons and across the court.      
We are a large court with heavy juror traffic. Our average daily juror need is just over 1,900 per month, with the majority of those jurors requested Monday through Wednesday. It is anticipated that our juror need will continue to increase over time. Access to the QR Code functionality of our jury vendor will allow the court to continue to provide a smooth, timely, and efficient check-in process for our prospective jurors.   
		The project will benefit the public by providing another means for prospective jurors to navigate the jury check-in process, greatly reduce the need to stand in long lines, and allow jury staff to provide greater customer service to those needing additional assistance.  Often times, the only contact the public has with the court is via jury service.  One of our goals is to provide the best possible jury experience.  Adding the ability to self-check in will assist the court in meeting this goal.  		​Sacramento-Project G-Budget.xlsx
		​Sacramento-Project G-Implementation.xlsx
				N/A

		Stewart, Chris		Sacramento		H		Jury Phone System Multilingual Option Expansion		Ginger Durham		durhamg@saccourt.ca.gov		N/A		No		N/A		No		N/A		Yes		Technology 1:  Telephonic/Video Remote Solutions		No		No		N/A		$   10,000.00		This project will add the additional languages of Russian, Ukrainian, and Farsi to the existing jury automated phone system. An option is already available for our Spanish-speaking LEP customers.		Sacramento County is a very diverse community, and we discovered that to serve our community better, we must continue to assess and add the languages of our larger populations. 

The jury’s automated phone system will be enhanced to walk the LEP customer through the jury's phone system. This automated system will include a start-to-finish experience for the caller. For example, a brief explanation of jury service and the requirements will be provided. Further,  options will be provided to request to be excused from service due to 1) not being a United States citizen and 2) not having sufficient understanding of the English language.

Sacramento previously updated the jury automated phone system to add Spanish and intends to follow the same implementation template for this project, which will include extensive testing prior to implementation.
		This project will directly benefit the LEP community by bridging the language gap often found in jury services. This multi-language tool will improve the juror's experience by providing customer service in their native language.		​Sacramento-Project H-Budget.xlsx
		​Sacramento-Project H-Implementation.xlsx
				N/A

		Margaret Jones-Ryan		San Benito		A		Criminal and Juvenile efiling System		Margaret Jones-Ryan		mjonesryan@sanbenitocourt.org		N/A		Yes		Electronic Filings		No		No		No		N/A		No		No		N/A		$   2,000.00		This project seeks to enhance the court’s public portal by enabling the electronic filing of criminal and juvenile case types, eliminating the current reliance on a cumbersome SharePoint system. By integrating directly with the court’s Case Management System (CMS), the project will streamline case processing, reduce clerical errors, and improve efficiency for both justice partners and court staff.		Currently, justice partners and private attorneys must manually enter case information into a SharePoint system, requiring court clerks to duplicate the data entry into the court’s CMS. This process is inefficient, increases the risk of clerical errors, and delays case processing. To address these issues, this project will work with Journal Technologies to develop and integrate a seamless e-filing system for criminal and juvenile cases into the court’s public portal.

The new system will allow justice partners to submit case information and documents directly into the court CMS, ensuring faster and more accurate processing. This integration will eliminate redundant data entry, reduce workload for clerks and justice partners, and improve case accuracy. Additionally, automation features will enhance data validation, minimizing errors and ensuring compliance with court requirements.
		This project will significantly improve public access to justice by reducing delays in case processing and ensuring greater accuracy in court records. By streamlining the filing process, the system will enable faster resolution of criminal and juvenile cases, benefiting all parties involved, including defendants, victims, and justice partners. Furthermore, increased efficiency will free up court resources, allowing clerks to focus on higher-value tasks that enhance service to the public.		​SanBenito-Project A-Budget.xlsx
		​SanBenito-Project A-Implementation.xlsx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Margaret Jones-Ryan		San Benito		B		IVR Jury Phone Line		Margaret Jones-Ryan		mjonesryan@sanbenitocourt.org		N/A		Yes		Jury Management Systems (JMS)		No		N/A		No		N/A		No		Yes		IVR/IWR Enhancement		$   5,000.00		This project will implement an Interactive Voice Response (IVR) phone system for the court’s jury services, allowing jurors to access important information, check their status, and receive updates without requiring direct assistance from court staff. This system will enhance efficiency, reduce call volume for clerks, and improve the overall juror experience.		Currently, jurors must call the court directly to check their reporting status, ask questions about jury duty, or request deferrals, which results in high call volumes and increased workload for court staff. This manual process can cause delays and make it difficult for jurors to get timely information.

The proposed IVR system will automate jury service inquiries by providing recorded information and self-service options through an easy-to-navigate phone menu. Jurors will be able to check their reporting status, request deferrals, receive general jury instructions, and access frequently asked questions without needing to speak with a clerk. The system will integrate with the court’s jury management software to provide real-time updates.

Implementation will involve working with a technology provider to develop and customize the IVR system based on the court’s needs. The system will be designed for accessibility, including options for multiple languages and clear menu navigation to ensure ease of use for all jurors.
		The IVR system will improve the jury duty experience by allowing jurors to quickly access critical information without waiting on hold or visiting the courthouse. This convenience will reduce stress for jurors, minimize disruptions to their schedules, and enhance their overall satisfaction with the court system. Additionally, by automating routine inquiries, the system will free up court staff to focus on more complex tasks, improving overall court efficiency and service.		​SanBenito-Project B-Budget.xlsx
		SanBenito-Project B-Implementation.xlsx
		​SanBenito-Project B- Streamwrite Brochure.pdf
		N/A

		Margaret Jones-Ryan		San Benito		C		Organization & Caseflow Evaluation Contractor		Margaret Jones-Ryan		mjonesryan@sanbenitocourt.org		N/A		Yes		Customer Service		No		N/A		No		N/A		No		No		N/A		$   25,000.00		This project will hire a contractor to evaluate the court’s caseflow management system and orgainizational structure, providing guidance on best practices, maturity modeling, and strategies to reduce continuance rates. By leveraging national research and interactive tools, the contractor will help the court enhance efficiency, reduce delays, and improve case processing times.		Effective caseflow management is essential for ensuring timely justice and efficient court operations. However, delays, high continuance rates, and inconsistent case-processing times can impact the effectiveness of the system. To address these issues, this project will contract an expert to assess the maturity level of the court’s caseflow management system and provide recommendations for improvement.

The contractor will conduct on-site evaluations, analyze case processing data, and deliver strategic recommendations to enhance efficiency. This may include restructuring scheduling practices, streamlining workflows, and implementing technology-driven solutions to reduce delays and optimize resource allocation		Improving caseflow management will directly benefit the public by reducing delays in criminal cases, ensuring more timely resolutions for defendants, victims, and justice partners. A well-structured case management system will enhance court efficiency, minimize unnecessary continuances, and increase transparency in judicial proceedings. Additionally, by implementing data-driven strategies, the court can better allocate resources, improve service delivery, and enhance public confidence in the justice system.		​SanBenito-Project C-Budget.xlsx
		​SanBenito-Project C-Implementation.xlsx
				N/A

		Margaret Jones-Ryan		San Benito		D		Searchable Network Access Storage for archived files		Margaret Jones-Ryan		mjonesryan@sanbenitocourt.org		N/A		Yes		Data		No		N/A		No		N/A		No		No		N/A		$   2,500.00		This project will implement a Network Access Storage (NAS) system to house archived court case files in a searchable format. By organizing old case records, the project will streamline record retrieval, reducing the time required for clerks to locate files and improving public access to requested case information.		Currently, searching for old case records is a manual, time-consuming process that can take hours, often delaying responses to public requests and sometimes resulting in unsuccessful searches. This inefficiency burdens court staff and leads to long wait times for the public.

The proposed NAS system will serve as a centralized, organized, and searchable digital archive for court case files. The system will allow clerks to quickly locate case records using keyword searches, case numbers, or party names, eliminating the need for labor-intensive manual searches. Implementation will include uploading existing records into a structured database, applying metadata for easy indexing, and integrating user-friendly search functionalities.

By leveraging NAS technology, the court can ensure data security, reduce file loss, and improve record management practices. This system will also enhance long-term storage capabilities, allowing seamless retrieval of older cases without the risk of deterioration or misplacement.
		The NAS system will greatly improve public access to court records by reducing wait times and ensuring accurate, efficient searches. Members of the public requesting copies of old case files will receive faster service, leading to a more responsive and transparent court system. Additionally, by reducing the workload on clerks, the system will allow court staff to focus on providing better customer service and other essential functions.		​SanBenito-Project D-Budget.xlsx
		​SanBenito-Project D-Implementation.xlsx
				N/A

		Margaret Jones-Ryan		San Benito		E		Virtual Public County for Self Help Center 		Margaret Jones-Ryan		mjonesryan@sanbenitocourt.org		N/A		Yes		Remote Proceedings		Remote proceedings		N/A		Yes		Technology 1:  Telephonic/Video Remote Solutions		No		No		N/A		$   25,125.00		This project will implement a virtual public counter through a partnership with CourtCall, providing remote access to the Self-Help Center (SHC) for both basic and complex legal assistance. The system will feature document-sharing capabilities and comprehensive reporting tools to improve public service and internal management.		Currently, accessing assistance at the Self-Help Center often requires physical visits, creating barriers for individuals who cannot easily travel to the courthouse. Additionally, providing help remotely without a dedicated virtual solution limits the ability of attorneys and staff to effectively guide litigants through complex legal documents.
By contracting with CourtCall, the court will establish a virtual public counter allowing litigants to connect remotely via video or phone calls with SHC attorneys and support staff. The system includes secure document-sharing functionality, enabling real-time assistance with filling out Judicial Council forms and other essential paperwork. Additionally, the built-in reporting tool will track usage patterns, types of inquiries, and service outcomes, allowing management to more effectively identify trends, resource needs, and training opportunities.
Implementation will involve integrating CourtCall’s technology with existing SHC operations, training staff on its use, and ensuring clear, accessible communication channels for the public.
		This virtual public counter will significantly enhance public access to court services by removing geographical and logistical barriers, allowing litigants to receive timely assistance from anywhere. Enhanced document-sharing features will improve accuracy in completing legal forms, reducing delays and frustration for self-represented litigants. Moreover, improved data collection and reporting capabilities will empower the court to proactively meet the public’s evolving needs, ultimately leading to better, more responsive service delivery.		​SanBenito-Project E-Budget.xlsx
		​SanBenito-Project E-Implementation.xlsx
				N/A.  We will not be charging parties for the use of Court Call services

		Margaret Jones-Ryan		San Benito		F		Disaster Recovery Laptops		Margaret Jones-Ryan		mjonesryan@sanbenitocourt.org		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   12,000.00		This project aims to equip the court with disaster recovery laptops to ensure continuity of operations in the event the courthouse becomes uninhabitable. These laptops will allow essential court functions to continue remotely, ensuring access to justice during emergencies.		Courts must be prepared for emergencies that could render the courthouse unusable, such as natural disasters, power outages, or other unforeseen events. Currently, if such a situation were to occur, court operations could be severely disrupted, limiting access to essential judicial services.

This project will provide the court with dedicated disaster recovery laptops pre-configured with secure access to the court’s Case Management System (CMS), email, and other critical applications. These laptops will allow key personnel to continue performing court functions remotely, ensuring minimal disruption to case processing, filings, and public services. The laptops will be securely stored and regularly maintained to ensure they are ready for deployment at any time.

The implementation will include procurement, configuration, and security measures such as VPN access, multi-factor authentication, and encryption to safeguard sensitive court data. Staff will also receive training on deployment procedures to ensure a seamless transition in case of an emergency.
		By ensuring court operations can continue remotely during emergencies, this project will safeguard public access to justice. The ability to maintain essential services—such as case filings, emergency protective orders, and access to legal information—will provide stability and reliability to the community during times of crisis. Additionally, having a disaster recovery plan in place will enhance public confidence in the court’s ability to operate under adverse conditions.		​SanBenito-Project F-Budget.xlsx
		​SanBenito-Project F-Implementation.xlsx
				N/A

		Coreces, Katrina		San Bernardino		A		Justice Continuity Disaster Recovery (DR)		Daniel Melendrez		DMelendrez@sb-court.org		N/A		Yes		IT Infrastructure		Cyber/Information Security		No		No		N/A		No		No		N/A		$   2,000,000.00		The Justice Continuity DR project aims to increase our redundancy and capacity to recover in the event of a cybersecurity or other event by establishing a redundant hot site at our secondary data center to ensure business continuity in the event of our primary data center is affected.  This site will provide seamless failover capabilities and serve as a backup resource for replacing failed equipment, enhancing resilience, reliability, and disaster recovery preparedness.		The Justice Continuity DR is a disaster recovery initiative designed to establish a redundant hot site at our secondary data center, ensuring business continuity in the event of physical damage or system failure at the primary data center. This project aims to mitigate risks associated with natural disasters, fires, power failures, and other unforeseen events by providing a fully operational backup environment that can be activated immediately when needed. Additionally, the redundant infrastructure will serve as a hardware replacement resource, allowing for quick recovery in case of critical equipment failures at the primary site.

The implementation approach will involve assessing infrastructure needs, acquiring and deploying redundant servers, storage, and networking equipment, and configuring real-time data replication and failover processes between the two sites. The secondary site will be continuously synchronized with the primary data center to ensure minimal downtime and data integrity. Regular testing and failover drills will be conducted to validate the site's effectiveness and readiness for emergency activation.

This project will enhance the organization's resilience by providing seamless operational continuity and faster recovery times during disruptions. By leveraging the secondary site for both disaster recovery and hardware redundancy, the court will optimize resource utilization while strengthening its overall IT infrastructure.
		The Justice Continuity DR project will enhance the court’s ability to provide uninterrupted access to critical services for the public, including Self-Represented Litigants (SRLs), by ensuring that court systems remain operational even during disasters or equipment failures. By maintaining continuous access to online resources, case management, e-filing, and public information systems, the project will prevent service disruptions that could delay case processing, limit access to justice, or create additional barriers for vulnerable populations. This improved resilience will lead to faster response times, reduced downtime, and a more reliable user experience, ensuring equitable access to justice for all court users.		​SanBernardino-Project A-BudgetDR.xlsx
		​SanBernardino-Project A-ImplementationDR.xlsx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Coreces, Katrina		San Bernardino		B		Court Access Portal UI Upgrade		Daniel Melendrez		DMelendrez@sb-court.org		N/A		Yes		Web Solutions		Modernization of infrastructure		Yes		No		N/A		No		No		N/A		$   122,368.00		The project will include necessary application development changes to improve the user interface (UI) for the Court’s Access Portal (CAP) that is used to provide public access to case information and documents. These enhancements will provide an updated user interface, improving and standardizing the numerous screens and ensuring they are ADA compliant, refining how the data is accessed from the case management system and refining the Administration features.		This project will achieve a number of objectives including upgrading the current software, making the user interface ADA compliant and more uniformed, improving the data access from the application to the case management system and refining the administrative features.

Our Case Access Portal was developed using AngularJS which is no longer a supported technology. Upgrading to a current version of Angular will allow us to take advantage of new features and ensure on-going supportability. We also use a software named PDFTron, which we user for annotations, that needs upgrading. Upgrading will allow us to take advantage of new features and ensure that we have adequate support from the vendor.

Upgrading the user interface for uniformity and ADA compliance will improve the user experience and improve access for people with disabilities. Likewise, upgrading the administrative console screens will make the application easier to configure and more intuitive. 

Since we leveraged the code base from Santa Clara Court for our initial CAP implementation, we added functionality that was not part of the original design. This project would develop a common structure for accessing data from our case management system which will improve the application programming interface (API) for future development projects,		Refreshing the user interface, and ensuring ADA compliance, will improve access for all users. Upgrading the application software will ensure stability and create a foundation for development of new enhancements into the future providing the court with the flexibility it needs to adapt to new legislation and the growing technology demands of the public and justice partners.		​SanBernardino-ProjectB-BudgetCAP.xlsx
		​SanBernardino-ProjectB-ImplementationCAP.xlsx
				N/A

		Coreces, Katrina		San Bernardino		C		Data Warehouse Enhancements - Case Management Data		Christopher Roman		CRoman@sb-court.org		N/A		Yes		Data		Data analytics initiatives		No		No		N/A		No		No		N/A		$   200,000.00		This project would add three case management data elements to the San Bernardino Superior Court’s data warehouse, which already contains information on case filings, hearings, continuances, case aging, and pending cases. The data elements we would like to add to the data warehouse are charge information for all criminal cases, event information (an “event” is a type of frequently used code that staff enter into the CMS to track the progress of a case), and information on case parties, such as name, street address, date of birth, and whether they require an interpreter. 		The San Bernardino Superior Court recently developed a cloud data warehouse that contains data about the court’s filings, hearings, continuances, case aging, and pending cases. The goal was to streamline case management data reporting in two ways: a) reduce the time and effort required to retrieve accurate data on these metrics, and b) provide the court’s executives, judicial leaders, and senior managers with more reliable, accessible, and up-to-date data regarding these metrics to support performance management and informed decision-making. These efforts have been successful, as filings, hearings, continuances, case aging, and pending case data is currently hosted in the data warehouse, refreshed nightly, and accessed through a set of user-friendly dashboards. 

For the next phase of the project during FY 25-26, the court hopes to add several new data elements that will provide deeper insights into its caseload. The first is charge information for criminal cases. We currently have no efficient way of retrieving criminal cases based on specific offenses or offense levels, nor can we generate a list of which cases have had charges increased or downgraded in severity. Adding offense information to the data warehouse will allow us to easily do so in the future. The second is event information. “Events” are a type of frequently used code that staff enters into our CMS (Odyssey) to track case progress and milestones. The court’s analytics team refers to events on a daily basis to identify cases with certain characteristics in response to requests from court executives, judicial leadership, management staff, or the JCC. Adding event information to the data warehouse will enable the court to retrieve and validate detailed case information and characteristics in a more efficient and reliable manner. Lastly, the third data element is party information. We have no ability to compile basic information about case parties. Adding party information, such as name, address, date of birth, and whether they require an interpreter, to the warehouse will enable the court to gain visibility into the parties it serves.  

These enhancements to our data warehouse would be developed with the assistance of Resultant, the same vendor that has configured and maintained our data warehouse to date. The court’s data analytics team will provide guidance and requirements to the vendor, and once the additional data is available in the data warehouse, the team will perform extensive testing to ensure the data was accurately extracted, transformed, and loaded into the warehouse. The completion of this project will afford the court enhanced analytics capabilities and deeper insight into its operations, caseload, and case management practices. Our executives, judicial leaders, and management staff regularly use reports and dashboards in the course of their jobs to make data-driven decisions and gauge the performance of the court. By expanding the data warehouse to include these additional elements, the court will further strengthen its ability to analyze key aspects of its caseload, enhance operational transparency, and ensure that leadership at all levels has the comprehensive data needed to drive strategic, well-informed decisions,		An enhanced data warehouse will enable court leadership to gain deeper insight into the court’s workload, more accurately assess the impact of case management practices, and continue to engage in data-informed decision-making. The goal of these efforts is to identify trends, allocate resources more effectively, and streamline case processing, ultimately making the court more efficient and responsive to the public. For instance, adding charge information to the warehouse would allow the court to determine the number of incoming Prop 36 cases, or analyze the nature of the pending criminal cases at each of its four criminal courthouses – insights that could inform how calendars could be restructured to better balance this workload. Adding event information would enable insights into numerous case milestones and characteristics, such as fee waivers, entering or exiting court supervision, referrals to diversion programs, and more. Understanding these patterns would help the court ensure its staff and judicial resources are appropriately distributed across its litigation types and courthouses. Lastly, adding party information (such as name, street address, date of birth, and whether they require an interpreter) to the warehouse will enable the court to make fully informed decisions about how to best serve the litigants on its cases. By enhancing the court’s data warehouse with these additional elements, this project will improve the public’s experience by enabling the court to operate more efficiently and equitably. 		​San Bernardino-Project C-Budget.xlsx
		​San Bernardino-Project C-Implementation.xlsx
				N/A

		Coreces, Katrina		San Bernardino		D		Mobile or Self Check-In/Kiosk		Erika Villarreal		evillarreal@sb-court.org		N/A		Yes		Customer Service		Modernization of infrastructure		No		No		N/A		No		Yes		Self-Check-in		$   50,000.00		A mobile or self check-in option for jurors would significantly improve the experience by reducing waiting times and congestion in the lobby. Jurors could check in seamlessly from their devices, allowing them to be ready for courtroom assignments earlier. This would also enable the organization to better utilize staff by focusing on more critical tasks, ensuring a smoother and more efficient jury process. With fewer people gathered in the lobby, the overall flow of the courthouse would be more streamlined and less stressful for everyone involved.		The objective of implementing a mobile check-in process for jurors is to enhance the efficiency and convenience of the jury selection process, while also improving the overall experience for jurors and courthouse staff. By enabling jurors to check in remotely through a mobile app or website, the system aims to reduce bottlenecks and waiting times in the courthouse lobby, ensuring a smoother flow throughout the day. This digital approach also allows jurors to receive timely updates on their status, courtroom assignments, or any changes in schedules, fostering a more organized and streamlined process for both jurors and the court.

The implementation approach would involve creating or integrating a user-friendly mobile platform where jurors can easily log in using their assigned credentials, such as a juror ID or QR code. Upon checking in, the system would automatically notify relevant courthouse staff of their arrival, while also marking them as "ready" for the courtroom. Additionally, backend integration with the court’s existing case management system would allow for real-time adjustments to juror assignments. Security measures, such as encryption and two-factor authentication, would be prioritized to ensure that the process is secure and compliant with privacy regulations.
To further enhance the integrity of the check-in process, a geo-fence would be implemented to ensure that jurors are checking in from the appropriate location, such as within the courthouse or a designated area. This location-based verification would prevent jurors from checking in remotely from outside the premises, ensuring that they are physically present and ready for court proceedings when they mark themselves as checked in.
		The mobile juror check-in system will greatly benefit the public by increasing access to services and improving the overall experience for both jurors and court staff. By allowing jurors to check in remotely, they can avoid long waits in crowded lobbies, saving them time and reducing unnecessary stress. This convenience not only makes the process more accessible but also ensures that jurors can quickly proceed to their assignments, improving their experience with the judicial system. Court staff will be able to utilize their time more effectively, as they will no longer need to manage the check-in process manually or handle large crowds. This streamlined system contributes to a more efficient courthouse, creating a positive, more user-friendly environment for all parties involved, while also ensuring a smoother, faster service delivery.		​SanBernardino-Project D-Budget Juror Check In.xlsx
		​SanBernardino-Project D-Implementation Juror Check In.docx
				N/A

		Andres, Michael		San Diego		A		Odyssey Integrations Project		Jake Pison		Jake.pison@sdcourt.ca.gov		N/A		Yes		Case Management Systems (CMS) and Enhancements		Data analytics initiatives		Yes		No		N/A		No		No		N/A		$   360,000.00		This project aims to design and develop seamless data integration between the Court’s new ODY Case Management System for all case types hosted in the Court’s Odyssey Case Management System and key justice partners. Additionally, the project aims to create a public-facing online case search web application and a courthouse kiosk application to allow the public, attorneys, and justice partners to search and view the register of actions, calendars, and related documents for criminal cases.		The project scope also includes:
•	Enhancing data exchanges to improve efficiencies for traffic, family, civil, probate, small claims cases and criminal case types.
•	Upgrading the ODY ROA application for all case types.
•	Facilitating data exchanges between court applications using ODY data and external justice partner systems.

Automation & Digital Enhancements
This project will also leverage Robotic Process Automation (RPA) to streamline routine tasks within the case management system, increasing operational efficiency.

Additionally, funding will support enhancements to the Court’s case and records search applications by:
•	Implementing mobile-friendly features.
•	Leveraging Progressive Web Application (PWA) technology for improved accessibility and performance.
•	Streamlining the User Experience and Interface across all court public facing web applications. Streamline User Interface for Public Facing Court applications, ensuring that digital products are easy to use, reducing frustration and confusion; design experiences catered to all users, including those with disabilities or limited technical skills; deliver a polished and professional design that boosts brand reputation and user confidence; save time and cost by having a well-planned UI/UX strategy.  

A key objective of this project is to implement the interfaces for the ODY Criminal project, with a primary focus on establishing data exchanges between the Court and key justice partners, including the District Attorney, Sheriff’s Office, Public Defender, and Probation Department. For example, integrating a warrant information exchange with the Sheriff’s Office.

Furthermore, the Court is developing a criminal case search application to serve the public, attorneys, and justice partners. This application will allow users to:
•	Search cases by case number or party name.
•	View court calendars and hearing details for various criminal departments.

Vendor Engagement
To support this initiative, the Court plans to contract with an external software development vendor specializing in data integration, web application development and UI\UX design.
		A public case search application with data exchange solutions will significantly benefit the public by increasing accessibility, improving the user experience, and supporting self-represented litigants and individuals with limited English proficiency.

1. Increased Access to Services. 24/7 Availability – Users can search for case information anytime, eliminating the need for in-person visits or phone inquiries.
Remote Access – Enables users to check case statuses, hearing schedules, and documents from anywhere using a mobile device or computer.
Multi-Platform Compatibility – With mobile-friendly features and Progressive Web Application (PWA) technology, users can easily access case details on smartphones, tablets, and desktop computers.
2. Improved User Experience. Simplified Search Process – Users can quickly find cases using various search options, such as case number, party name, or hearing date. Integration with the court's case management system ensures that users receive the most up-to-date case information. Potential future enhancements could include email or SMS alerts for case updates, court dates, and deadlines. 
3. Support for Self-Represented Litigants (SRLs)
Guided User Interface – Step-by-step prompts and explanations help self-represented litigants navigate the system without legal expertise.
Access to Key Documents – Users can view case-related documents, reducing the need to visit the courthouse for copies.
4. Improved Access for Limited English Proficiency (LEP) Users. Multilingual Support – Language translation features or integration with court interpreter services can make the platform accessible to non-English speakers.
5. Faster & More Efficient Public Service. Reduced Wait Times at Courthouses – By allowing users to search case information independently, it decreases foot traffic and reduces the workload on court staff. Improved Data Accuracy – Automated data exchange minimizes human errors in case lookups, ensuring more reliable information for the public.
		​San Diego-Project A-Budget.xlsx
		​San Diego-Project A-Implementation.xlsx
				By enabling data exchange of information with the court’s criminal justice partners, the timeliness and accuracy of information that vital to criminal case processing will be achieved. 

A case search application will enhance the public’s ability to access the criminal case and related documents without the need to physically come to the courthouse.  
		On the behalf of the court, I acknowledge and agree to the above statements.

		Andres, Michael		San Diego		B		Internal Cyber Security Penetration Test		Dennis Schiefer		Dennis.schiefer@sdcourt.ca.gov		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   130,000.00		The goal of the penetration and vulnerability test is to conduct a cybersecurity assessment of the Court’s internal application servers, including demilitarized network zones, for weaknesses in defenses that would allow for malicious control of services or physical or intellectual asserts and property.  		This penetration test is designed to target the Court’s external facing applications. This pen test will allow access to the application servers and gauge application and server cybersecurity strength against breach by malicious external and internal actors. The pen test will focus on all 7 layers of the OSI model for maximum security hardening. This pen test will expect the use of all available tools, including Nessus and other defensive tools to provide a comprehensive examination of the most critical and public facing applications ability to withstand against ever improving tactics and tools.

This penetration test is meant to protect the Court’s ability to provide public access to services using secure methodologies and defensive strategies. It is imperative that services provided to the public are always available even as they are subject to external attacks. 		By performing a thorough security assessment of the Court’s IT environment, the court will be able to improve the security posture and the availability of online services such as eFiling, document access and online payment systems accessed by the public. The public can be assured that their case data, especially sensitive data, such as juvenile cases or cases with PII information such as SSN, are secured. 

In addition, justice partners and internal court users that access critical systems will also benefit from the deliverables of this project. 

		​San Diego-Project B-Budget.xlsx
		​San Diego-Project B-Implementation.xlsx
				N/A

		Andres, Michael		San Diego		C		AI Solutions – Automating Family Law Judgment Processing		Rafael Amaya		Rafael.amaya@sdcourt.ca.gov		N/A		Yes		Automated Notifications		AI initiatives		No		No		N/A		No		No		N/A		$   200,000.00		The goal of this project is to automate the processing of Family Law Judgments received by the court and reduce the manual data extraction.		Currently, judgment documents received by the court are validated by court operations staff before these are sent to the judicial officer for review. The document validation tasks performed by court operations are manual and time consuming. For example, data elements such as proof of service dates and whether children are involved are evaluated and often time compared with data previously filed in the Odyssey case management system. A summary report is then prepared and sent to the judicial officer to review and approved\disapprove. 

We plan to reduce the manual data extraction by using artificial intelligence (AI) to extract the data from the document, run through the logic to compare with data in the Odyssey case management system and prepare the report for the judicial officer. The desired benefit would be timeliness of processing Family judgements and efficient use of court operations resources. 

The funding requested for this application will be used to contract with a vendor that specialized in AI, specifically document AI solutions. 
		1.	Improve the timeliness of processing family law judgements submitted by family law litigants. 
2.	Reduce the manual tasks performed by court operations staff.
3.	Reduce backlog in family law judgments. 
		​San Diego-Project C-Budget.xlsx
		​San Diego-Project C-Implementation.xlsx
				N/A

		Andres, Michael		San Diego		D		Data Analytics Projects		Herb Vang		Herb.Vang@sdcourt.ca.gov		N/A		Yes		Data		Data analytics initiatives		Yes		No		N/A		No		No		N/A		$   200,000.00		The San Diego Superior Court's primary goal is to enhance its data analytics capabilities by implementing Microsoft PowerBI, streamlining data access and analysis for informed decision-making and improved public information dissemination. 		This initiative focuses on optimizing business office wait times, staffing capabilities, and backlog analytics to improve budget forecasting, scenario planning, and staffing models while reducing manual data processing efforts.		The implementation of PowerBI will not only enhance the San Diego Superior Court’s internal decision-making but also improve efficiency in handling public records requests for court-related data, which total approximately 100 annually, often seeking the same information. By developing a reusable online report in PowerBI, the court will significantly reduce turnaround times, eliminating the need for costly IT and Operations staff to manually research and provide data. This streamlined process supports the court’s commitment to transparency and efficiency in serving its stakeholders.		​San Diego-Project D-Budget.xlsx
		​San Diego-Project D-Implementation.xlsx
				N/A

		Andres, Michael		San Diego		E		Microfilm Conversion to Digital Records		Michael Sorensen		Michael.Sorensen@SDCourt.CA.Gov		N/A		Yes		Electronic Records Management (ERM)		Modernization of infrastructure		Yes		No		N/A		No		No		N/A		$   672,000.00		This project is the continuing conversion of  microfilm case records into digital format. The volume of microfilm we have is quite large. 
These converted digital files will be made available to the public for searching and viewing. 
		Please describe the project, including the problem it will address and the intended result or outcome:	This project provides a mechanism to convert historical files stored on deteriorating microfilm and microfiche into an electronic format with the possibility of OCR search. Files are difficult to find due to paper indexing of the old media. Along with document conversion, this would create the ability to effectively index the files for easy location and access. Employees familiar with archiving practices and better equipped to assist litigants are exiting the court due to retirement. Historical knowledge of where to find and how to use paper resources to locate files is going with them, which may impact customer service. This project will allow files to be stored away from natural disaster threat; providing a method of storage that can be backed up, duplicated and stored in multiple locations that can be accessed for infinity or beyond.		The conversion to digital media will allow the ability to view files from remote locations, eliminating the necessity to travel to the courthouse. Additionally this project will deliver records that cannot be damaged by age, weather, etc. It also allows immediate electronic transmission of documents if opted. This gives court employees the ability to utilize Judicial Branchwide Technology Contracts and familiarize themselves with the process for future use to obtain services to further benefit the public. May possibly allow integration with additional applications used daily by the public to translate document information into numerous languages, allowing a better understanding of court proceedings by Limited English Proficiency users. This project lends to a digital court.		San Diego-Project E-Budget.xlsx
		​San Diego-Project E-Implementation.xlsx
				N/A

		Andres, Michael		San Diego		F		Digital Calendar Board for Courthouse Lobby		Jake Pison		jake.pison@sdcourt.ca.gov		N/A		Yes		Courthouse Technology		Modernization of infrastructure		Yes		Yes		Signage 3: Multilingual Wayfinding Strategies		No		No		N/A		$   30,000.00		The project goal is to implement a digital calendar board system in one (1) courthouse lobby area of the Hall of Justice to assist the public with informational wayfinding.		The ease and speed at which digital signage in courts helps circulate information is unmatched. Given the changing dynamics in court sessions, a lot of information has to be handled by the clerks, lawyers, and jury members. Room numbers and timings for cases are always prone to change. Deploying digital signage in courthouse corridors and other high-traffic areas makes it easier for visitors to navigate and reach the designated rooms on time. In addition, digital signage in courts plays a pivotal role in offering services to patrons speaking different languages. The signage may display multilingual information to allow the visitors to understand important details about case hearings and schedules. This eliminates language barriers. We have already successfully installed this system in several of our branch locations and we would like to continue this project in order to standardize the experience we provide to the public when they enter any of our courthouses. 

		A digital calendar board solution will improve the public’s experience when they visit the courthouse. The public will be able to look up their hearing information such as the department and hearing time. The information displayed on these calendar boards will be sourced from the court’s case management system and will be near real-time. 		​San Diego-Project F-Budget.xlsx
		​San Diego-Project F-Implementation.xlsx
				N/A

		Andres, Michael		San Diego		G		Interpreter Audio Equipment		Lorena Oliveros		Lorena.Oliveros@SDCourt.ca.gov		N/A		No		N/A		No		No		Yes		Technology 2: Interpreter Equipment		No		No		N/A		$   20,000.00		The court hopes to maintain adequate interpreter equipment to assist Limited English Proficiency (LEP)  court users for court hearings.		Particularly, the headphones that are given to LEP’s tend to break, requiring frequent replacement. We will be purchasing heavy duty headphones to hopefully minimize the frequency that this happens. We will also be ordering receivers to have available for replacement needs.		Interpreter technology benefits the public by making communication more accessible across language barriers, allowing individuals to access vital legal services regardless of their primary language. It also helps to improve understanding and reduce potential miscommunications by providing real-time translations through portable devices and apps. 		​San Diego-Project G-Budget.xlsx
		​San Diego-Project G-Implementation.xlsx
				N/A

		Cheryl Pun		San Francisco		A		Document Digitization Project		Gail Bergunde		gbergunde@sftc.org		N/A		Yes		Electronic Records Management (ERM)		Data analytics initiatives		Yes		No		N/A		No		No		N/A		$   873,000.00		The objective of this project is to establish a comprehensive electronic record system for all case types within the Court. This will be achieved by enhancing document imaging and file indexing capabilities. The digitization of court records will facilitate improved access for judicial officers, court staff, and the public. Additionally, it will enable a smoother integration into the forthcoming Data Warehouse, serving as a valuable data asset while reinforcing security controls.		The objective of this project is to establish a fully electronic record system that enhances case processing efficiency, increases accessibility to both documents and their contained data, reduces storage and staffing costs, and bolsters the security of court records. By digitizing documents, the court can minimize manual tasks such as managing hard copy files, retrieving documents from storage, and spending additional time reviewing both electronic and physical records in preparation for hearings. The availability of comprehensive digital records will enable the integration of this data into a data warehouse, addressing the growing demand for more extensive data analytics.

To achieve this, the court will collaborate with a vendor and utilize temporary staffing resources to digitize juvenile and criminal records, thereby addressing the fragmented state of these records in both electronic and paper formats. Concurrently, efforts will be directed towards digitizing historical files to improve public access to records and facilitate data analysis.
		Digitizing documents to establish a comprehensive electronic record enhances public access via the court's online portals and enables quicker, more efficient responses to the over 700 records requests received each month. Furthermore, electronic records will support the integration into the data warehouse initiative, paving the way for richer data analysis and improved decision-making grounded in a more holistic view of the document data.		​San Francisco-Project A-Budget.xlsx
		San Francisco-Project A-Implementation Plan.xlsx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Cheryl Pun		San Francisco		B		Data Fabric Project		Jeff Ishikawa		jishikawa@sftc.org		N/A		Yes		Data		Data analytics initiatives		No		No		N/A		No		No		N/A		$   1,328,000.00		This project goal is intended to have Unified data foundation and archival system for court data—a "Court Data Fabric"—to accelerate the value of advanced analytics, machine learning, and AI. The system will connect estimated 20TB(excluding audio/video , physical records) of fragmented data spread across multiple court departments and disparate applications, enabling seamless secure access, enhanced decision-making, and streamlined case management for enhanced judicial performance.		Objectives
o	Data Integration and Connection: Consolidate disparate data sources (e.g., case management systems, public records, administrative reports) into a centralized platform.
o	Data Archival: Establish an archival framework that ensures long-term storage, easy retrieval, and compliance with legal data retention policies.
o	Data Governance: Implement robust governance, privacy, and security protocols to protect sensitive judicial data along with Data Lineage & Audit.
o	Quality Data Accessibility: Provide the foundational infrastructure for advanced analytics, predictive modeling, and AI-driven insights.
o	Scalability and Flexibility: Design a system that can grow with the evolving needs of the court system and integrate with new data sources or analytical tools.

•	Milestone 1: Requirements and Planning (approx 2 Months duration)
•	Milestone 2: Architecture Design and Prototyping (arpprox 2 Months duration)
•	Milestone 3: Full-Scale Implementation (approx 4 Months duration)
•	Milestone 4: Analytics and AI Integration (approx 2 Months duration)
•	Milestone 5: Testing, Deployment, and Training (approx 2 Months duration)

Key Deliverables
•	Centralized Data Repository: A fully integrated data lake and data warehouse setup with raw layer, connected layer and consumption layer.
•	ETL/ELT Pipelines: Automated processes for data ingestion and transformation.
•	Data Governance Framework: Policies and tools for data lineage, access, and compliance.
•	Analytics Environment: Dashboards, reports, and a data science workspace with initial ML models.
•	Documentation & Training: Comprehensive documentation and user training materials.
		Digital Twin of SF Court with trust knowledge such that
•	Simplified experiences for Lawyers, Attorneys , Candidates and Jury of the court. Eg: Court Virtual Assistance
•	Optimization of Case flow and reduction in backlog. Analyzing case stage and duration between stages to streamline the judicial process and improve throughout of the court
•	Caseload distribution and forecast future demand to allocation resources i.e Judges ,clerks, funding to reduce strain on overburdened courts
•	Access to Justice – Mapping and Identifying service gaps i.e GIS to legal services. Identify Economic, Language and Digital barriers so court take action to address gaps
•	Enhanced Transparency and Public reporting
•	Applied AI (User Language transitions, document summarization and risk identification. Self help Bots)		San Francisco-Project B-Budget.xlsx
		​San Francisco-Project B-Implementation Plan.xlsx
				N/A

		Cheryl Pun		San Francisco		C		AI Auto review e-filing		Jeff Ishikawa		jishikawa@sftc.org		N/A		Yes		Electronic Filings		AI initiatives		No		No		N/A		No		No		N/A		$   476,670.00		AI Auto review e-filing solution will streamline court processes, reduce operational inefficiencies, and improve the overall judicial workflow through advanced data science and AI techniques. Currently elapsed time for clerks is one or more days to complete review of case filings and Auto review elapsed time would be minutes with 24/7 feedback to court users on document deficiencies that need to be remedied and expediting case processing.		Develop an automated e-filing system powered by ML and AI to streamline court document submissions. This system will parse filings, extract metadata, validate entries, ensure validation of required documents, and route documents efficiently, reducing manual processing and errors while enhancing the overall case management workflow. This project will adopt well known data science methodology CRIPS-DM
https://www.datascience-pm.com/crisp-dm-2/

Key Objectives:
•	Automate routine tasks to decrease manual data entry and processing time.
•	Utilize ML to accurately extract and validate data, reducing errors.
•	Free up court staff for higher-value tasks by automating low-level administrative work.
•	Leverage collected data to inform process improvements and policy decisions.

Milestones:
Requirements & Design – 1 months
Prototype Development – 5 months
Integration & Pilot Testing – 1.5 months
Full Deployment & Training – 2 months
Performance Monitoring & Continuous Improvement - 6 months
		Superior Court of San Francisco Civil Division continues to have increase in cases and backlog of 1.2K cases going back a 1month. 90% of backlog cases are filled in 1-2 weeks due constraints to review the filing. AI and Machine leaning will have tremendous improvement in Case throughput and disposition rate. First step in case management is e-filing, AI and machine learning can quickly identify documentation gaps and accuracy of case filing. Automated e-filing with AI / ML cn fil cases in minutes and provide feedback to court user quickly. After AI Auto review court will be able to reallocate resources appropriately and maximize the potential of employees while better serving the public with fast and accurate document review. AI can provide instant status notifications when e-filings are processed or rejected. It can proactively detect errors or missing documents in a filing and notify the filer immediately.  This reduces delays caused by rejections and allows for quick corrections. The Civil Division is ready and looks forward to this opportunity to expand our technology and implement machine learning AI to enhance case processing, improve its efficiencies and provide all court users the highest level of quality of service.		​San Francisco-Project C-Budget.xlsx
		San Francisco-Project C-Implementation Plan.xlsx
				N/A

		Cheryl Pun		San Francisco		D		Onboarding MS Entra SSO		Jeff Ishikawa		jishikawa@sftc.org		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   272,000.00		This project aims to enhance cybersecurity, streamline operations, and reduce costs in the ITG environment by consolidating the user directory and single sign-on into the Microsoft cloud.		Configure all applications to authenticate via Microsoft Entra, assist users in setting up new multi-factor authentication methods for enhanced security, enable self-service password recovery, and implement a new application portal. The implementation has three phases:

•	Application Migration:
Each application will be migrated to Entra, which will use passthrough authentication during this phase to minimize disruptions. Migrations can be scheduled during outage periods and coordinated with application owners for some flexibility.
•	User configuration:
Users would be trained and urged to configure their second factor in the lead up to the MFA deployment day.  Multiple workshops will be held to allow Q&A. Any users who had not been configured for their second factor would be prompted periodically to set up the second factor.
•	Self-service password:
Self-service password services would be enabled after the launch.  Instructions would be sent to users and support portals would point to this service.
		In addition to multiple benefits, such as enhanced security through stronger password policies, it also improves the user experience by reducing password fatigue and enabling faster access to multiple services.		San Francisco-Project D-Budget.xlsx
		San Francisco-Project D-Implementation Plan.xlsx
				N/A

		Cheryl Pun		San Francisco		E		VoIP Cloud Migration		Jeff Ishikawa		jishikawa@sftc.org		N/A		Yes		IT Infrastructure		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   471,600.00		With the goal to modernize our infrastructure and ensure stability in service provided to the Court, this project is intended to be moving basic telephone service onto Cloud service.		Replace our Cisco phone system with a Cloud service provider.  This will modernize our phone system and make their phone number available from any Court-owned device including their Mac, Windows PC, cellphone, or a physical phone.

o	Evaluating our business requirements and network infrastructure
o	Identify the best fitted solution provider and right hardware
o	Our existing phone numbers would be ported out to our new service provider so no phone numbers would change.  Voicemail would continue to be forwarded to email and be available in the service’s visual voicemail system.
o	Install the new system, run tests and conduct training to users
o	Go-live and continuous monitoring
		This project would enhance disaster survivability by ensuring our phone system operates independently of our local area, allowing continuous service to the public. Staff could answer calls from any temporary worksite with internet access, ensuring uninterrupted communication. Additionally, adds, moves, and changes would be significantly simplified, enabling more ITG staff to manage them efficiently.
		​San Francisco-Project E-Budget.xlsx
		​San Francisco-Project E-Implementation Plan.xlsx
				N/A

		Cheryl Pun		San Francisco		F		IVR Cloud Migration		Jeff Ishikawa		jishikawa@sftc.org		N/A		Yes		IT Infrastructure		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   160,000.00		This project aims to modernize infrastructure, enhance efficiency by migrating our Interactive Voice Response (IVR) system from the on-premises Cisco Call Manager Express, currently managed by AT&T, to a modern cloud provider such as Microsoft Teams, Amazon, Twilio, or RingCentral. The modernization of IVR provides incentives by eliminating reliant on external consultants.		This project involves migrating our decade-old IVR system to a modern cloud-based infrastructure, enhancing efficiency by enabling seamless support anytime, anywhere. The project will be a full implementation from identifying most appropriate solution to releasing workloads and testing & reviewing upon migration.
o	Planning and assessment:
Analyze our existing IVR system, including call flows, menus, voice prompts, system integrations, and data storage mechanisms. Assess the feasibility of migrating to multiple regions or data centers, explore available solutions, evaluate technical requirements, and conduct a cost-benefit analysis to make informed decisions aligned with your budget and cloud investment strategy.
o	Preparation:
Extract relevant data from the existing IVR system, including call flow diagrams, voice prompts, and other essential information. Set up the landing environment by creating necessary resource groups, virtual networks, storage accounts, and security configurations. Develop a comprehensive migration strategy to ensure a smooth transition.
o	Migration, deployment & documentation:
Deploy solution (if available, utilize service in the solution to discover and assess our existing IVR infrastructure to ease migration); configure call routing (including IVR menus, call transfers, and escalation procedures); integrate with existing systems if available.
o	Thorough testing & performance tuning to achieve optimization
o	Develop user guides; go-live and continuous monitoring 
		This project will also enhance disaster survivability by eliminating dependency on Court facilities. If jurors need to receive instructions via a recorded message and our local data center is unavailable, the service will continue to operate. Once the transition is complete, ongoing costs will be lower than our current expenses, including software licensing, support, and costs associated with adds, moves, and changes—ensuring a more efficient and responsible use of Court’s allocated budget.		​San Francisco-Project F-Budget.xlsx
		​San Francisco-Project F-Implementation Plan.xlsx
				N/A

		Cheryl Pun		San Francisco		G		ACCESS Center PARTWAYS Virtual WayFinder Project		Judy B. Louie		julouie@sftc.org		N/A		No		N/A		No		N/A		Yes		Signage 3: Multilingual Wayfinding Strategies		No		No		N/A		$   200,000.00		PARTWAYS is an upcoming, user-friendly online platform available as both a mobile and web application, designed to enhance support for self-represented litigants navigating legal processes. It will be accessible in multiple languages and feature intuitive visuals to help users track their progress and understand their next steps. The platform incorporates AI through an intelligent chatbot, offering round-the-clock virtual assistance and guidance. As a multilingual companion application, PARTWAYS will provide clear, step-by-step information, ensuring users receive the support they need throughout their legal journey. This solution will provide an additional way for court users to access self-help services, expanding the range of existing service delivery models.		The PARTWAYS Virtual Wayfinder Project aims to empower self-represented litigants (SRLs) with a multilingual, AI-assisted platform designed to streamline legal navigation. Building on previous cycles, the initiative is expanding legal case types, enhancing AI functionalities, and ensuring long-term system sustainability. In Cycle 4, the project was strategically planned to assist SRLs in divorce cases, laying the foundation for an interactive wayfinder and chatbot, while Cycle 5 is centered around developing a Minimum Viable Product (MVP) with a functional prototype and initial user testing. Cycle 6 will center on the technical implementation phase, collaborating with external development teams to bring the application to life. By the end of Cycle 6, we aim to launch the first version of the application and gather user feedback to assess its performance and usability.

Cycle 7 will include three main aspects: 
Management - Understanding User Feedback & Sentiment Analysis
To enhance user experience, we will actively analyze application usage trends, user feedback and sentiment to identify areas for improvement. Insights gained will guide iterative updates and feature enhancements, which will be rolled out as app updates. Additionally, resources will be allocated to manage post-go-live support, ensuring a smooth transition from the technical development team to our internal business and technical teams.
Expansion - Scaling the Platform’s Scope & Accessibility
As part of our expansion strategy, we will conduct thorough research and begin implementing support for additional legal matters such as property disputes, custody cases, and other high-demand legal issues. To improve accessibility, we will increase multilingual support, allowing Limited English Proficiency (LEP) users to navigate legal procedures with ease.
Enhancements - UX Research & Human-Centered Design
We are committed to conducting in-depth UX research, particularly focusing on the challenges faced by users dealing with legal issues—especially those related to family law. Our approach will emphasize empathy and a holistic user journey, ensuring the platform is both intuitive and supportive.
This process will involve:
•	Studying Human-Computer Interaction (HCI) principles
•	Conducting UX research tailored to legal services
•	Organizing focus groups with legal subject matter experts 
•	Understanding user emotions and stress factors to fine-tune visuals, language, and overall application flow

The feasibility of AI-driven enhancements will be evaluated based on factors such as effectiveness, scalability, and user impact, and we will aim to integrate the most viable solutions.
		The PARTWAYS Virtual Wayfinder Project enhances legal accessibility for Self-Represented Litigants (SRLs) and Limited English Proficiency (LEP) users through a multilingual, AI-powered digital guide. Providing customized, step-by-step legal assistance, it delivers accurate, real-time information tailored to case types. Launching in multiple languages, Cycle 7 enables LEP users to navigate legal processes with greater confidence. AI-powered solutions such as chatbots, speech-to-text, and legal reasoning models will offer 24/7 personalized assistance to supplement in-person and virtual self-help services. Designed to provide tailored legal pathways, the Wayfinder simplifies complex procedures. By integrating with existing self-help services and informational tools, it ensures seamless access to essential guidance. Through AI-driven digital modernization with a focus on automation and improved multilingual support, this project enhances digital accessibility for the public, increases process efficiency for the staff, and minimizes procedural delays for all stakeholders.		​San Francisco-Project G-Budget.xlsx
		​San Francisco-Project G-Implementation Plan.xlsx
				N/A

		Cheryl Pun		San Francisco		H		ACCESS Center PARTWAYS Virtual WayFinder Project		Judy B. Louie		julouie@sftc.org		N/A		No		N/A		No		N/A		Yes		Technology 6: Multilingual Kiosks		No		No		N/A		$   270,000.00		PARTWAYS is an upcoming, user-friendly online platform available as both a mobile and web application, designed to enhance support for self-represented litigants navigating legal processes. It will be accessible in multiple languages and feature intuitive visuals to help users track their progress and understand their next steps. The platform incorporates AI through an intelligent chatbot, offering round-the-clock virtual assistance and guidance. As a multilingual companion application, PARTWAYS will provide clear, step-by-step information, ensuring users receive the support they need throughout their legal journey. This solution will provide an additional way for court users to access self-help services, expanding the range of existing service delivery models.		The PARTWAYS Virtual Wayfinder Project aims to empower self-represented litigants (SRLs) with a multilingual, AI-assisted platform designed to streamline legal navigation. Building on previous cycles, the initiative is expanding legal case types, enhancing AI functionalities, and ensuring long-term system sustainability. In Cycle 4, the project was strategically planned to assist SRLs in divorce cases, laying the foundation for an interactive wayfinder and chatbot, while Cycle 5 is centered around developing a Minimum Viable Product (MVP) with a functional prototype and initial user testing. Cycle 6 will center on the technical implementation phase, collaborating with external development teams to bring the application to life. By the end of Cycle 6, we aim to launch the first version of the application and gather user feedback to assess its performance and usability.

Cycle 7 will include three main aspects :
-Management - Understanding User Feedback & Sentiment Analysis:
To enhance user experience, we will actively analyze application usage trends, user feedback and sentiment to identify areas for improvement. Insights gained will guide iterative updates and feature enhancements, which will be rolled out as app updates. Additionally, resources will be allocated to manage post-go-live support, ensuring a smooth transition from the technical development team to our internal business and technical teams.
-Expansion - Scaling the Platform’s Scope & Accessibility:
As part of our expansion strategy, we will conduct thorough research and begin implementing support for additional legal matters such as property disputes, custody cases, and other high-demand legal issues. To improve accessibility, we will increase multilingual support, allowing Limited English Proficiency (LEP) users to navigate legal procedures with ease.
-Enhancements - UX Research & Human-Centered Design
We are committed to conducting in-depth UX research, particularly focusing on the challenges faced by users dealing with legal issues—especially those related to family law. Our approach will emphasize empathy and a holistic user journey, ensuring the platform is both intuitive and supportive.
This process will involve:
•	Studying Human-Computer Interaction (HCI) principles
•	Conducting UX research tailored to legal services
•	Organizing focus groups with legal subject matter experts 
•	Understanding user emotions and stress factors to fine-tune visuals, language, and overall application flow

The feasibility of AI-driven enhancements will be evaluated based on factors such as effectiveness, scalability, and user impact, and we will aim to integrate the most viable solutions.
		The PARTWAYS Virtual Wayfinder Project enhances legal accessibility for Self-Represented Litigants (SRLs) and Limited English Proficiency (LEP) users through a multilingual, AI-powered digital guide. Providing customized, step-by-step legal assistance, it delivers accurate, real-time information tailored to case types. Launching in multiple languages, Cycle 7 enables LEP users to navigate legal processes with greater confidence. AI-powered solutions such as chatbots, speech-to-text, and legal reasoning models will offer 24/7 personalized assistance to supplement in-person and virtual self-help services. Designed to provide tailored legal pathways, the Wayfinder simplifies complex procedures. By integrating with existing self-help services and informational tools, it ensures seamless access to essential guidance. Through AI-driven digital modernization with a focus on automation and improved multilingual support, this project enhances digital accessibility for the public, increases process efficiency for the staff, and minimizes procedural delays for all stakeholders.		​San Francisco-Project H-Budget.xlsx
		​San Francisco-Project H-Implementation Plan.xlsx
				N/A

		Jessenia Martinez		San Mateo		A		Case Digitization		Alessandra Robleto		ARobleto@sanmateocourt.org		N/A		Yes		Electronic Records Management (ERM)		No		Yes		No		N/A		No		No		N/A		$   730,600.00		San Mateo Superior Court requests funding for the digitization of approximately 200,000 Criminal and Juvenile case files.  This will include Criminal cases as well as San Mateo’s Juvenile Dependency and Juvenile Delinquency cases.  
The large majority of these files are located off site and not immediate available for the public or clerk’s office to access.

The result of digitization will stabilize the record quality for long-term retention as outlined in the Trial Court Records Manual.  Additionally, a digital record is more resilient to catastrophe.  It was not many years ago that our court experienced a water pipe breakage over one of our file rooms that caused damage to thousands of newer case files.  If a similar event were to happen over the criminal and juvenile case files, many would not be recoverable due to the ink and paper utilized so long ago.  
		The Case Digitization project aims to improve the record quality for long-term retention as well as to benefit the public and court staff by having court records easily accessible at one location.  To allow this, we hope to digitize the Superior Court of California, County of San Mateo’s Criminal and Juvenile case files.  The staff will create a case in our case filing system, Odyssey, and prepare each file for digitization.  Once the vendor returns the digital images, leadership will work with our IT department to Q&A the samples received from the vendor.  Leadership will implement training for court staff to ensure the proper transfer of the images into Odyssey and will continue to Q&A throughout the transfer phase.		The public will benefit by increased access to court records.  Currently files are stored off site; often times, customers end up making multiple trips to the courthouse to view case files or retrieve time sensitive records.  Digitized files will be accessible to the general public in one trip.  The court also has a $10 fee for retrieving off site files that will no longer be required to access court records.  Having a digital record will also make access more intuitive for court clerks		​SanMateoCourt-ProjectA-Budget.xlsx
		​SanMateoCourt-ProjectA-Implementation.xlsx
		​SanMateoCourt-ProjectA-Quote.pdf
		N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Jessenia Martinez		San Mateo		B		Bilingual Family Court Services Orientation Video Update		Tanya Both 		tboth@sanmateocourt.org  		N/A		No		N/A		No		No		Yes		Signage 2: Court Websites Wayfinding Translations		No		No		N/A		$   9,000.00		Update bilingual Family Court Services Parenting Orientation video to ensure instructions provided to LEP parents remain accurate.		Family Court Services in San Mateo currently operates under a “Recommending Model,” meaning that the initial meeting with Family Court Services includes a report to the Judge about what custody arrangement is recommended for the family.  Under the new process, parties will be highly encouraged to come to a mediated agreement during the Family Court Services process.  Most cases will no longer receive a recommendation – and parties who do not come to an agreement need to understand this change in order to be prepared to present their position in Court.  

Our county previously received assistance to create a bilingual parent orientation, including interaction points within the video orientation to ensure engagement.  However, as our model is changing next year, this orientation will no longer be accurate.  

Presenting this material as a video rather than solely in writing allows ALL litigants to retain a higher percentage of the presented information, however it is even more important for our LEP court users.    The Court anticipates using the same vendor that created these videos.  This vendor is skilled at communicating complex legal information to members of the public, particularly persons who do not speak English as their primary language. 

We had not anticipated the earlier grant deadline this year, so we have attached the quote from the creation of these videos; and have estimated a cost of $9,000 to provide updates as needed to provide accurate information to our LEP customers.  

		Our Family Court Service process will be substantially changed.  Parties are asked to make significant decisions with long-term impact to their lives and their children’s lives in the Family Court Service process – it is essential that parents understand the process and the expectations of the court for them during that process.		​SanMateoCourt-ProjectB-Budget.xlsx
		​SanMateoCourt-ProjectB-Implementation.xlsx
		​SanMateoCourt-ProjectB-Quote.docx
		N/A

		Jessenia Martinez		San Mateo		C		Line Queueing Upgrade 		Irene Maxwell		IMaxwell@sanmateocourt.org		N/A		No		N/A		No		No		Yes		Signage 4: Automated Queue Management System		No		No		N/A		$   11,000.00		The goal of this project is to improve services to our LEP customers who come to the court. QLess Tempo has a variety of languages and is more intuitive than the current software.  Customers will be able to schedule appointments with the clerk’s offices in a convenient manner.		The current queuing software is going to be obsoleted soon and will not be supportable. Having an electronic queuing system has been invaluable to the court and very helpful in providing services to LEP customers. The upgrade will also include a better user interface and more features that can be tailored to the court. 		The project will benefit all of the public that we serve, but especially the LEP customer. It will be easier to identify an LEP customer and provide necessary assistance. A more user friendly interface, with the ability to schedule an appointment with the clerk’s office at their leisure makes for a smoother court experience		​SanMateoCourt-ProjectC-Budget.xlsx
		​SanMateoCourt-ProjectC-Implementation.xlsx
		​SanMateoCourt-ProjectC-Quote.pdf
		N/A

		Jessenia Martinez		San Mateo		D		Interpreter Equipment Enhancements Project		Karen Wilmes		KWilmes@sanmateocourt.org		N/A		No		N/A		No		N/A		Yes		Technology 2: Interpreter Equipment		No		No		N/A		$   7,200.00		The Interpreter Equipment Enhancements Project's goal is to enhance and expand our communication with LEP users by adding an additional Voice to Text device to an additional unit in our Court, and improve communication with our staff/contract interpreters for more efficient coordinating of assignments by using tablets tied to our Court network.  		The Equipment Enhancement Projects aims to improve communication between court users with limited English proficiency and court staff by expanding the use of our current technology and exploring new technology. While Superior Court of California, County of San Mateo is fortunate to provide services to those with limited English proficiency, we have encountered some difficulty in the during live interpretations in the courtroom due to outdated or aging equipment and accessories.  We plan to enhance coordination with the use of technology in order to minimize delays in the courtroom, and update the equipment in order to facilitate smooth uninterrupted interpretation in the courtroom. 

To allow this, we hope to procure five tablets to deploy to our staff or select contract interpreters who are often assigned multiple courtrooms in a single day.  Currently, interpreters will check in with the Interpreter Coordinator between assignments to see if there are other needs for their services.  Our Coordinator is often required to assign interpreters to various Courtrooms where there was an unexpected need for one due to it being a first appearance, or no request was made prior to the hearing, etc. By implementing this technology, interpreters can receive and send messages to/from the Coordinator for their next assignment instead of returning to the Coordinator’s workstation or their own workstation and calling to see if they are needed elsewhere. This will assist in a smoother more efficient flow for assignments and reduce the delays the courtroom currently experiences waiting for an interpreter.  

Additionally, we would like to expand the use of Voice to Text in another unit of our Courthouse.  We have deployed several sets of Voice to Text Tablets and would like to procure an additional device to use in the clerk’s office to help assist the public who require language assistance.    
		The Equipment Enhancement Project will both benefit our public, as well as our contractors and staff.  Given the challenges that come with staffing the courtrooms with interpreters while continuing to be short staffed and our staff and contract interpreters managing multiple assignments in different locations, facilitating communication while on or between assignments electronically, will create efficiencies. Utilizing the staff/contractor tablet, while in the courtroom, will allow interpreters to be able to access Microsoft Teams to communicate with the Coordinator and allow access to our Assignment Spreadsheet for live updates of the schedule.  This model will reduce the need for our interpreters to have to continuously physically check in with the interpreter Coordinator between assignments to see if there is any need, and eliminate the need for them to return to their office or find a phone to check in with the Coordinator or sign into their computers to view the schedule.  Courtrooms and parties will no longer have to wait as long for an interpreter, and communication will improve when coordinating last minute needs in the courtroom for interpreters.  		​SanMateoCourt-ProjectD-Budget.xlsx
		​SanMateoCourt-ProjectD-Implementation.xlsx
				N/A

		Jessenia Martinez		San Mateo		E		Multilingual Online Wayfinding		Tanya Both or Karen Wilmes		tboth@sanmateocourt.org  or kwilmes@sanmateocourt.org 		N/A		No		N/A		No		N/A		Yes		Signage 2: Court Websites Wayfinding Translations		No		No		N/A		$   2,500.00		Translate essential informational documents into multiple languages to allow greater access to the court for LEP customers.		Development of plain language content and professional translation for information and wayfinding on court websites as well as materials provided to in-person to litigants.  Documents will be translated into Spanish and/or the top five languages utilized in our county depending on frequency of use for the particular document.  Documents related to Restraining Order matters will be translated into the top 5 languages due to the safety nature of such documents.  Translate forms, instructions, disclaimers, and procedural information on our website so that LEP users have access to essential information and can access court services and understand court procedures.

Litigants must navigate our website, Zoom, and interact with staff via email in order to reach their online destination. We seek to translate these constantly changing instructions, so that people can access hearings and services. These documents also contain the courtroom instructions that are essential to understanding proceedings. 

This project focuses on making instructional material available in other languages for LEP customers, additionally we will:  
-	Provide information to supervisors and managers regarding the advantages of plain language use on the website as well as encouragement to submit forms and instructions for translation.
-	Provide information to staff who interact with the public regarding newly available resources.  

Translations to be sought throughout the grant period.  
		Translation of website content, in particular instruction for court customers is valuable for our LEP customers.  Processes at the court are changing at a faster rate than ever.  It is essential that all customer, including LEP customers, be kept up to date.  		​SanMateoCourt-ProjectE-Budget.xlsx
		​SanMateoCourt-ProjectE-Implementation.xlsx
				N/A

		Thomson, Jessica		Santa Barbara		A		Cyber Security Incident Response Support		Jessica Thomson		jthomson@sbcourts.org		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   29,039.76		Santa Barbara Court is in search of an incident response vendor with expertise in cyber security to prepare us and guide us through a cyber-attack should one occur.		Santa Barbara is seeking retainer services with an incident response vendor in the event that we are targeted by a cyber-attack.  We do not carry the in-house expertise required to gracefully navigate a cyber-attack on our own and would greatly benefit from having a security partner with up-to-date experience and knowledge on how to best mitigate an attack.  
Knowing that preparedness is key to recovery, a vendor offering proactive services that include disaster recover planning, tabletop exercises, simulations or more as part of the agreement is preferred so that we can educate our staff as well.
		If Santa Barbara Court was hit by a cyber-attack it would likely debilitate network and/or application resources and affect public access to court services. Having the expertise of an IR vendor to mitigate the event and expedite the restoration of services would greatly benefit the public as it would decrease the amount of time court services were unavailable.		​SantaBarbara-ProjectA-Budget.xlsx
		​SantaBarbara-ProjectA-Implementation.xlsx
		​N/A
		N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Michelle Duarte		Santa Cruz		A		Digitization of documents		Michelle Duarte		michelle.duarte@santacruzcourt.org		N/A		Yes		Electronic Records Management (ERM)		No		Yes		No		N/A		No		No		N/A		$   400,000.00		To preserve the current paper court record in an electronic format so that it can be accessible for public access as permitted by ROC.		Digitizing case file documents enables current and future public access. These are cases with long-term retention requirements. Imaging and storing documents electronically eliminates the current aging and degradation of the record in its current paper form. By imaging the case files they will live in the Court's CMS environment providing protections as well as operational efficiencies for court staff. Currently, legacy files that are required to review, provide copies, etc will be accessible electronically through their original case number not requiring staff to maintain physical records or have to physically locate them potentially in a different court location. In the future, the court will no longer require file storage space allowing the court to better utilize the limited real estate. To complete all digitization the court has about 2,500 boxes of case documents to have scanned. court will also need to contract staff for the duration of the project in order to properly prep boxes onsite.		Digitizing case file documents enables current and future public access. These are cases with long-term retention requirements (10+ years). Imaging and storing them electronically eliminates
the current aging and degradation of the record in its current paper form. The time to provide record requests will also be reduced and individuals will be able to come into the court and
access them from kiosk terminals. Currently, the public is required to submit a request, which may take several weeks to provide.		SantaCruz A-Budget.xlsx
		SantaCruz A-Implementation.xlsx
		​N/A
		N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Michelle Duarte		Santa Cruz		B		Inside Wiring Upgrade		Michelle Duarte		michelle.duarte@santacruzcourt.org		N/A		Yes		Courthouse Technology		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   200,000.00		Refresh infrastructure wiring throughout the Santa Cruz and Watsonville facility for a combination of CAT6E and fiber runs to meet current specifications		To meet current specifications, the infrastructure wiring throughout the Santa Cruz and Watsonville facilities needs to be refreshed with a combination of CAT6E and fiber runs. The existing CAT5 wiring, installed pre-2000, is brittle and causing numerous connectivity issues across the court.

There are several problems, including the age of the cabling, insufficient dedicated workstation runs, and compatibility issues with newer networking equipment. The recent LAN/WAN project faced challenges with both the fiber and CAT cabling. Due to the age and type of fiber used, equipment had to be supplemented. Connectivity issues persist from workstations and phones to the access layer since the TR16 access layer switch replacement.

Upon examining the CAT5 cabling, we discovered broken sheathing and inner sheathing. Therefore, it's necessary to replace all the cabling at the Santa Cruz locations and address a couple of fiber runs in the Watsonville location. Although the Watsonville site is newer, it still faces issues with the current specs of the fiber runs.		The benefit to the public will be both direct and indirect. There are instances where staff phones and PC's do not connect due to issues with cabling causing delays in services to both the public and internal court customers. Segments of the court network may not be maximized as a result of insufficient capacity capabilities in the old cabling standards in conjunction with the newer (sensitive) equipment causing interruptions or delays in providing services.		SantaCruz B-Budget.xlsx
		SantaCruz B-Implementation.xlsx				n/a

		Michelle Duarte		Santa Cruz		C		Workflow Automation		Michelle Duarte		michelle.duarte@santacruzcourt.org		n/a		Yes		Collaboration and Office Tools		No		No		No		N/A		No		No		N/A		$   1,800.00		Provide unattended task automation without human intervention, ensuring consistency, accuracy, and overall efficiencies in court operations and other administrative areas of the court. Santa Cruz is striving to do more with less staff while not sacrificing quality. 		Using Power Automate for unattended objectives will significantly enhance efficiency and reduce costs by automating repetitive tasks that do not require human intervention in the clerk's office and other administrative areas of the court. This automation ensures consistency and accuracy, reducing the risk of errors while improving overall quality. Additionally, unattended automation allows for scalability, enabling operations to handle large volumes of tasks without the need for additional human resources. It also ensures 24/7 operation, completing tasks promptly and efficiently even outside regular working hours. To implement Power Automate for unattended objectives, start by identifying suitable tasks that are highly procedural and repetitive. Design and develop flows in Power Automate to automate these tasks, ensuring they are well-structured and account for potential exceptions. Configure the flows to run in unattended mode, setting up a designated computer or server to execute the automation without human interaction. Thoroughly test the flows to ensure they function as expected, and continuously monitor their performance, using analytics and reporting tools to track success and failure rates. Optimize the flows as needed to improve efficiency and address any issues.
		By automating routine tasks, public services can operate more consistently and accurately, reducing errors and improving overall quality. This leads to faster response times and more reliable services for the community.		SantaCruz C-Budget.xlsx
		SantaCruz C-Implementation.xlsx		n/a​		n/a

		Michelle Duarte		Santa Cruz		D		SIP Migration		Michelle Duarte		michelle.duarte@santacruzcourt.org		n/a		Yes		IT Infrastructure		Modernization of infrastructure		N/A		No		N/A		No		No		N/A		$   50,000.00		Migrate from legacy PRI's to SIP as requested by ATT. This will also assist in future solution migration from existing Mitel (Shoretel) phone system to Teams telephony.		The primary objective of a PRI to SIP migration project is to transition from traditional  lines to (SIP) technology, which offers greater flexibility, scalability, and cost efficiency. Currently the court has 3 PRI's across 2 locations. By migrating to SIP, the court will be able to better integrate seamlessly with networking equipment, reduce ongoing maintenance costs, monthly circuit fees, and improve overall communication quality and reliability.

The implementation approach for PRI to SIP migration project involves several steps. First, a thorough assessment of the existing PRI infrastructure is conducted to identify potential challenges and requirements for the migration. Next, a detailed migration plan is developed, outlining the necessary hardware and any software upgrades, network configurations, and timelines. This plan includes procuring and configuring SIP gateways, updating network equipment, and ensuring compatibility with existing systems. During the migration process testing will be performed to validate the new SIP infrastructure, address any issues, and ensure a seamless transition without disrupting court operations.		This will have a direct and indirect impact on the public. Directly there will be improved reliability also providing the court a pathway to leverage modern communication tools to enhance collaboration and communication. There is expected long-term cost savings for the organization which can then be rerouted to provide other additional access and services for the public.		SantaCruz D-Budget.xlsx
		SantaCruz D-Implementation.xlsx		n/a​		n/a

		Michelle Duarte		Santa Cruz		E		Interpretation Equipment Refresh		Michelle Duarte		michelle.duarte@santacruzcourt.org		n/a		No		N/A		No		N/A		Yes		Technology 2: Interpreter Equipment		No		No		N/A		$   11,000.00		Refresh interpreter bodypack transmitters and mics as well as the receivers

		Much of the current equipment being used today is over 6 years old and there are no spares. The court would like to replenish a percentage this year so that we can have the old units as failovers in the event of failures. Much of the receiver equipment is old as well and over the years many of the devices have failed and not been replaced. All courtroom receivers will be equally redistributed along with the new headsets.		This provides a direct benefit to the public enabling those needing either interpretation or hearing assistance the tools necessary to have the opportunity to participate in court proceedings.		SantaCruz E-Budget.xlsx
		SantaCruz E-Implementation.xlsx		​Santa Cruz-Project E-Quote1.pdfSanta Cruz-Project E-Quote2.pdf
		n/a

		Mitchell S. Lowther, Jr		Shasta		A		Enhanced Network and Server Monitoring for Cybersecurity Visibility and Threat Response		Mitchell Saxon Lowther		mlowther@shasta.courts.ca.gov		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   29,029.48		This Cyber Security project aims to enhance network and server monitoring capabilities to improve infrastructure visibility and shorten response time. By implementing advanced monitoring solutions, the organization will be able to more proactively mitigate security risks and improve reliability/lack of disruptions ensuring the protection of critical court services and sensitive data.		This project aims to enhance the organization's network and server monitoring capabilities to improve visibility, operational efficiency, and infrastructure reliability in our new, complex courthouse facility. With multiple floors, 14 courtrooms, extensive security camera systems, and critical digital infrastructure, maintaining consistent service availability is essential. Currently, we lack a viable tool to provide comprehensive insight into network performance, server health, and system activity, limiting our ability to quickly identify and resolve issues before they impact court operations and public access to services. Additionally, our facility has experienced multiple flooding events and AC cooling failures, making environmental monitoring crucial to maintaining optimal conditions for IT equipment and courtroom functionality.  

The implementation will involve deploying a centralized monitoring platform that integrates network, server, security, and environmental monitoring data into a single, user-friendly interface. This system will allow IT staff to oversee infrastructure across all floors and courtrooms, ensuring the stability of security cameras, digital case management systems, and other essential services. It will also include environmental monitoring sensors to track temperature and humidity levels, providing early warnings for potential AC failures or water leaks to prevent damage to IT systems and maintain operational continuity. Automated alerts and real-time analytics will enable quicker response to potential disruptions, reducing downtime and ensuring uninterrupted public access to critical court functions. Additionally, historical data analysis will support proactive maintenance and capacity planning, allowing for more strategic IT decision-making.  

By strengthening our monitoring capabilities, this project will enhance system reliability, increase operational efficiency, and provide the visibility needed to maintain secure and accessible court services. With this system in place, we will gain a critical tool to oversee our entire infrastructure, ensuring that courtrooms, security systems, and public services remain available, functional, and protected from potential disruptions, including environmental threats that could compromise the stability of our IT operations.		This project will enhance the reliability and security of court services by providing real-time monitoring, reducing the risk of cyber incidents that could disrupt operations. By increasing our efficiency and insight into network and server infrastructure, we can quickly identify and resolve potential issues, ensuring continuous availability of court systems, safeguarding sensitive data, and maintaining public trust in our digital services.		Shasta-Project A-Budget.xlsx
		​Shasta-Project A-Implementation.xlsx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Mitchell S. Lowther, Jr		Shasta		B		Office 365 Data Protection Initiative		Roberta Payne		rpayne@shasta.courts.ca.gov		N/A		Yes		IT Infrastructure		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   26,881.75		The primary purpose of this project is to implement a cloud-based backup solution for Office 365 services, specifically SharePoint, Exchange email, and OneDrive, to ensure data security, recoverability, and compliance. The goal is to address the lack of a reliable third-party backup system, which leaves the organization vulnerable to data loss, deletions, security threats, and service disruptions. This solution will provide automated backups, disaster recovery capabilities, compliance with regulatory requirements, and operational efficiency. By investing in this backup solution, the organization will safeguard its critical data and improve its overall IT resilience.		I am requesting funding for the implementation of a cloud-based Office 365 backup solution to protect our critical SharePoint and email infrastructure. As our organization continues migrating to the cloud, ensuring the security, recoverability, and long-term integrity of our data has become a top priority. Currently, our Office 365 services do not have a reliable third-party backup solution in place, leaving us vulnerable to data loss, accidental deletions, security threats, and compliance risks.

As we operate in a hybrid environment, our reliance on cloud-based tools has increased significantly. While Office 365 provides basic redundancy, it does not offer comprehensive backup capabilities that guarantee rapid recovery from incidents such as ransomware attacks, accidental or malicious deletions, or system outages. A dedicated backup solution will ensure that our SharePoint, Exchange email, and other cloud-based data are securely stored and easily recoverable in the event of data loss or service disruptions.

By investing in a cloud-based backup solution, we will achieve the following key benefits:
 1. Data Protection & Recoverability – Secure, automated backups of SharePoint, Exchange email, and OneDrive, ensuring rapid recovery from accidental deletions, security incidents, or system failures.
2. Disaster Recovery Preparedness – Provides a reliable restoration mechanism in case of service outages or data corruption, minimizing downtime and operational impact.
Compliance & Retention – Ensures adherence to legal and regulatory requirements by maintaining historical data archives with customizable retention policies.
3. Operational Efficiency – Eliminates dependency on native Office 365 retention policies, offering a more flexible and reliable backup strategy tailored to our needs.

This project will involve selecting and deploying a cloud-based backup solution. The solution will provide automated backups of SharePoint, Exchange email, and other essential cloud services while offering secure, encrypted storage and rapid recovery options. Implementation will include configuring backup policies, testing recovery processes, and ensuring integration with our existing IT infrastructure for seamless operation.		A reliable third-party backup is critical to safeguard against accidental deletions, security threats, and court staff errors which frequently result in service disruptions to the public. Providing a robust disaster recovery state will permit IT staff the ability to better serve the public of Shasta County without calndaring delays or disruptions due to data challenges and system availablity.		​SHASTA-Project B-Budget.xlsx
		​SHASTA-Project B-Implementation.xlsx
		​Quote-12073-Shasta-County-Superior-Court C2C 3 Yr.pdf
		N/A

		Mitchell S. Lowther, Jr		Shasta		C		Shasta DR Build		Mitchell Saxon Lowther, Jr.		mlowther@shasta.courts.ca.gov		n/a		Yes		IT Infrastructure		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   66,014.37		The project aims to implement a robust disaster recovery solution to minimize public service disruptions and ensure rapid system recovery in the event of an outage.		The primary objective of this initiative is to establish a reliable disaster recovery (DR) environment to ensure business continuity in the event of a system failure or catastrophic event. This will involve syncing our production SAN to an older SAN through SAN storage replication, requiring additional licenses for both the SAN replication and VMware to ensure seamless operation. Additionally, the deployment of two new servers, equipped with VMware licenses, will enable the proper virtualization and support of our critical systems in the recovery environment.

To further strengthen our DR capabilities, we have received an offer from sister courts to host our equipment once it is operational, providing an external, secure location for recovery. This collaboration will enhance our operational resilience by ensuring rapid recovery in the event of a disaster, minimizing downtime, and safeguarding key systems.

This investment in a robust disaster recovery infrastructure will not only support data integrity and system recoverability but also ensure we meet compliance and operational continuity requirements, ultimately mitigating risks and enhancing the long-term stability of our IT environment.		This solution protects against extended outages that could occur if a more robust disaster recovery (DR) solution is not implemented. Without an improved DR solution, we risk losing 48 or more hours of public operation. The primary benefit to the public is the assurance of minimal to no disruption in services, ensuring continued accessibility and reliability.		​Shasta-Project C-Budget.xlsx
		​SHASTA-Project C-Implementation.xlsx
		​SHASTA-Project C-DR Quote for Replication.pdf
		N/A

		Mitchell S. Lowther, Jr		Shasta		D		Tyler Odyssey Infrastructure Modernization Initiative		Mitchell Saxon Lowther, Jr.		mlowther@shasta.courts.ca.gov		n/a		Yes		Case Management Systems (CMS) and Enhancements		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   157,641.84		The Tyler Odyssey Infrastructure Modernization Initiative aims to upgrade the case management system by deploying new servers, expanding storage, and implementing SQL Server licensing to address performance bottlenecks and storage limitations. This upgrade will enhance system reliability, support the latest application version, and enable a robust disaster recovery plan while ensuring uninterrupted court operations.		To support the upgrade of the Tyler Odyssey Case Management System (CMS) to its 2022/2024 version, we require two to three new physical servers, Microsoft SQL Enterprise licenses, and expanded storage capacity. Our current infrastructure consists of lower mid-level servers that struggle to handle increasing system demands, resulting in storage limitations due to the digitization of case files and performance bottlenecks caused by I/O constraints at the server level and space limitations on the SAN.

The new hardware and SQL licensing will facilitate the deployment of the new Tyler environment, which is currently restricted by these limitations. The upgrade will significantly improve system performance, ensuring the new application version can fully utilize enhanced processing power and storage. Additionally, our existing servers were compromised during a flood at the final stage of staging the new courthouse, further emphasizing the need for reliable and modern infrastructure.

By acquiring new servers, we can migrate to a fully supported version of Tyler Odyssey without downtime to the current production environment. This upgrade will also enable the development of a more robust disaster recovery (DR) plan, leveraging better assets for system resilience and continuity of operations. Securing funding for this initiative will optimize performance, increase storage capacity, and enhance the overall reliability of our case management system, ultimately benefiting both internal operations and public service delivery.		The Tyler Odyssey Infrastructure Modernization Initiative will enhance public access to court services by improving system performance, reducing delays, and ensuring greater reliability of case management functions. Self-represented litigants and users with Limited English Proficiency will benefit from a more responsive and efficient system, enabling quicker access to case information, filings, and online services. Currently, the system experiences considerable lag, which disrupts courtroom proceedings, case updates, and essential prep work. Minimizing downtime and improving data integrity will ensure uninterrupted public services, ultimately enhancing the overall user experience and accessibility of the court system.		SHASTA-Project D-Budget.xlsx
		​SHASTA-Project D-Implementation.xlsx
		​Shasta Courts - SQL Std 24 cores - 2-11-25.pdf
		N/A

		Mitchell S. Lowther, Jr		Shasta		E		Courthouse Secure Access Initiative: YubiKey 2FA Implementation		David Wild		dwild@shasta.courts.ca.gov		n/a		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   97,020.00		Implementing YubiKey-based 2FA will significantly strengthen courthouse security, protect sensitive data, and enhance compliance with cybersecurity best practices. By securing funding for this initiative, we can reduce the risk of unauthorized access while providing a fast, efficient, and secure authentication solution for staff. 		I am requesting funding for the implementation of a Two-Factor Authentication (2FA) solution using YubiKeys to enhance security for secure applications and workstation logins across the courthouse. With increasing cybersecurity threats and the need to protect sensitive court data, implementing hardware-based authentication will significantly strengthen access controls and mitigate risks associated with compromised credentials.

Justification for Funding
Currently, user authentication relies on passwords alone, which are vulnerable to phishing, credential theft, and unauthorized access. A YubiKey-based 2FA solution will provide a highly secure, phishing-resistant authentication method that ensures only authorized users can access court systems. This initiative will:

Enhance Security – YubiKeys provide strong, hardware-based authentication, reducing the risk of credential theft and unauthorized system access.
Protect Sensitive Data – Strengthening login security helps safeguard confidential case information, legal records, and personally identifiable information (PII).
Improve Compliance – Many cybersecurity standards and regulations recommend or require multi-factor authentication (MFA) for access to critical systems.
Increase Operational Efficiency – YubiKeys offer fast, seamless authentication without the need for SMS codes or mobile-based MFA, minimizing login disruptions.
Mitigate Phishing & Cyber Threats – Hardware-based authentication is resistant to common attack methods, including phishing, malware, and man-in-the-middle attacks.
		The implementation of YubiKey-based Two-Factor Authentication (2FA) will enhance courthouse security, directly and indirectly benefiting the public by ensuring the integrity and protection of sensitive legal records, case files, and personal data.

Safeguarding Sensitive Information – Strengthening authentication prevents unauthorized access to court systems, protecting confidential case details, personal information, and legal documents from cyber threats.
Ensuring Service Continuity – Enhanced security reduces the risk of data breaches or system disruptions, ensuring that public-facing services, such as case filings, online court records, and scheduling, remain operational and secure.
Preventing Identity Theft & Fraud – Protecting court systems from unauthorized access minimizes the risk of fraudulent activity, such as tampering with legal records or unauthorized modifications to case information.
Improved Public Trust & Confidence – A more secure courthouse IT infrastructure fosters public confidence in the judicial system, assuring individuals that their sensitive information is handled with the highest level of security.
By implementing YubiKey-based authentication, the courthouse will strengthen its cybersecurity posture, ensuring faster, safer, and uninterrupted access to critical legal services for the public.		Shasta-Project E-Budget.xlsx
		​SHASTA-Project E-Implementation.xlsx
				N/A

		Mitchell S. Lowther, Jr		Shasta		F		Win 11 Laptop and Digital Communication Enhancement Initiative		Mitchell Saxon Lowther, Jr.		mlowther@shasta.courts.ca.gov		n/a		Yes		IT Infrastructure		Modernization of infrastructure		N/A		No		N/A		No		No		N/A		$   45,270.00		The purchase of these new laptops, webcams, and headsets is critical to ensure that our court staff are equipped to meet modern Cyber Security requirements, make posiible a courtwide Windows 11 upgrade, and enhance internal and external communication and training (court and state). These upgrades will also streamline the training process and remote operations, supporting both administrative and courtroom activities.		I am requesting funding for the purchase of new laptops, webcams (for desktop pc systems), and headsets to support critical court functions and ensure a smooth transition to Windows 11. Our current laptop inventory is outdated and does not meet the system requirements for Windows 11, which we are required to adopt this year. Additionally, the acquisition of webcams and headsets is necessary to facilitate state and court training sessions, as well as improve interoffice communications across teams.
Our current laptops are aging and lack the hardware specifications needed to support the latest operating system updates, including Windows 11, which is required for system security and compliance. Upgrading to new laptops will ensure compatibility with Windows 11 and provide the performance and reliability needed for day-to-day court operations.

Additionally, the purchase of webcams and headsets is essential for:

Facilitating Virtual Training – The Logitech C920 webcams will enable high-quality video for training sessions, ensuring court staff and state officials can participate remotely in virtual and hybrid training without technical issues.
Improving Communication – The headsets will support clear audio during court hearings, video conferences, and daily communications between staff, promoting effective collaboration across departments.
Enhancing Remote Operations – As court functions continue to adapt to hybrid work models, these tools will help ensure seamless participation in remote hearings, staff meetings, and public-facing services such as virtual courtrooms. 

Most of our laptops are 6-8 years old.		The Laptop Replacement and Digital Communication Enhancement Initiative will directly benefit the public by ensuring that court staff are equipped with modern, reliable technology to efficiently manage cases, conduct hearings, and provide services. The new laptops will support the transition to Windows 11, enhancing system security and performance, while the webcams and headsets will improve communication for remote hearings, virtual court sessions, and training programs. These upgrades will result in smoother, more efficient court operations, faster case processing, and better access to legal services, ultimately reducing delays and improving the overall experience for the public, including self-represented litigants and those needing virtual access.		​Shasta-Project f-Budget.xlsx
		​SHASTA-Project f-Implementation.xlsx
				n/a

		Siat, Lester P.		Solano		A		Multifactor Authentication for Desktops and Laptops		Lester Siat		lpsiat@solano.courts.ca.gov		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   55,520.00		Deploy a multifactor authentication solution for users logging into desktops and laptops issued by the Court.		Provide a multifactor authentication solution for court users logging into court-issued desktops and laptops. This will be another layer in protecting court user accounts against cyber-attacks.
		Securing user account passwords will help guard against common data breaches.
		​Solano-Project A-Budget.xlsx
		​Solano-Project A-Implementation Plan.xlsx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Siat, Lester P.		Solano		B		Password Vault		Lester Siat		lpsiat@solano.courts.ca.gov		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   42,100.00		Deploy a password manager to Court users.		Provide a password manager to Court users to help secure password vulnerabilities such as weak and reused passwords. Help avoid other insecure practices such as writing passwords on a sticky note that is left out in the open.
		Securing user account passwords will help guard against common data breaches.
		​Solano-Project B-Budget.xlsx
		​Solano-Project B-Implementation Plan.xlsx
				N/A

		Siat, Lester P.		Solano		C		CMS Interfaces & Upgrades		Lester Siat		lpsiat@solano.courts.ca.gov		N/A		Yes		Case Management Systems (CMS) and Enhancements		No		No		No		N/A		No		No		N/A		$   200,000.00		Commission JTI to develop eCourt interfaces, upgrades, and other enhancements.
		"Commission JTI to develop:
* Interfaces that were descoped for go-live - bi-directional DA interface, our local Sheriff's Office: their Jail RMS and a Warrant exchange, and the FTB Tax Intercept Program.
* Additional upgrades and enhancements to eCourt, such as eFiling Auto-Acceptance

Funding was previously approved for interfaces but was shifted to cover other higher priority projects."
		"The interface with the DA will allow for e-filing of DA documents and general data exchanges between the Court and DA's office.

The interface with the Sheriff's Office will allow for more efficient data and document exchanges, helping clerks at the court and the SO dealing with in-custodies that have court appearances, bench warrants that are issued, etc."
		​Solano-Project C-Budget.xlsx
		​Solano-Project C-Implementation Plan.xlsx
				N/A

		Siat, Lester P.		Solano		D		Digital Evidence Solution		Lester Siat		lpsiat@solano.courts.ca.gov		N/A		Yes		Remote Proceedings		Remote proceedings		No		No		N/A		No		No		N/A		$   105,100.00		Deploy a solution to manage digital and physical evidence.
		"Deploy evidence management software that will allow for:
* Easily and securely receiving evidence while maintaining chain of custody
* Simplifying evidence presentation
* Automate evidence return and disposal

Dollar amount is an estimate based on a similar implementation in Tulare Court."
		Attorneys and parties will be able to submit evidence electronically instead of on physical media such as USB flash drives or CD/DVD. Court clerk processes for tracking exhibits would be streamlined. Furthermore, since physical media would no longer be involved, this helps guard against malware being brought into the court via infected media or the media itself being lost.
		​Solano-Project D-Budget.xlsx
		​Solano-Project D-Implementation Plan.xlsx
				N/A

		Siat, Lester P.		Solano		E		Modernization of Data Protection Appliance & Services		Lester Siat		lpsiat@solano.courts.ca.gov		N/A		Yes		IT Infrastructure		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   320,000.00		Modernize the current Data Protection Appliance to include not only on-premises servers, but also AWS-based servers and Microsoft 365 data.
		Upgrade the current Data Protection Appliance to include not only on-premises servers, but also AWS-based servers and Microsoft 365 data. The new appliance will also enhance the ability to take immutable backups.
		A modern data protection appliance will help ensure the integrity of the court's data and systems.
		​Solano-Project E-Budget.xlsx
		​Solano-Project E-Implementation Plan.xlsx
		​Solano-Project E-Budgetary Quote.pdf
		N/A

		Siat, Lester P.		Solano		F		Courtroom A/V Upgrades		Lester Siat		lpsiat@solano.courts.ca.gov		N/A		Yes		Remote Proceedings		Remote proceedings		No		Yes		Technology 1:  Telephonic/Video Remote Solutions		No		No		N/A		$   115,425.00		Upgrade Courtroom A/V systems to improve quality of remote proceedings and electronic recordings.
		Add hardware for additional audio & video recording capability and improved A/V quality for remote/hybrid proceedings in 3 courtrooms.

Dollar amount is based on a current project that costs approximately $50,000 per courtroom.

		Due to complaints received on the quality of remote/hybrid proceedings and of electronic recordings, the court seeks to upgrade its Liberty systems to more advanced systems with additional audio channels, microphones and video capability.
		​Solano-Project F-Budget.xlsx
		​Solano-Project F-Implementation Plan.xlsx
				N/A

		Siat, Lester P.		Solano		G		Digitization of Case Files		Lester Siat		lpsiat@solano.courts.ca.gov		N/A		Yes		Electronic Records Management (ERM)		No		Yes		No		N/A		No		No		N/A		$   681,300.00		Digitize case files stored at various court facilities for import into CMS.
		Digitize case files stored at various court facilities for import into CMS. The Court estimates there are over 124,000 cases spanning 7.5M pages on site.
		The public portion of these files will be made available in the following locations:
* Public computer kiosks located in the court
* Justice Partner Portal for remote access by justice partners, including DA, Public Defender, Probation, County Counsel, local DCSS, DOJ
* Public Portal for remote access by verified parties and their attorneys
		​Solano-Project G-Budget.xlsx
		​Solano-Project G-Implementation Plan.xlsx
		​Solano-Project G-Vendor Quote.pdf
		N/A

		Anthony Paradiso		Stanislaus		A		Courthouse Infrastructure modernization		Anthony Paradiso		anthony.paradiso@stanct.org		N/A		Yes		IT Infrastructure		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   300,000.00		The Courthouse Infrastructure Modernization project aims to upgrade and expand courthouse facilities to improve accessibility, efficiency, and overall user experience for the public.		The Courthouse Infrastructure modernization project is a comprehensive initiative designed to upgrade and expand existing courthouse facilities. The primary objectives of this project are to enhance accessibility, increase operational efficiency, and provide an improved user experience for the public. This involves integrating modern technology to ensure that courthouse operations are streamlined and more responsive to the community's needs.
The implementation approach includes a phased plan, prioritizing critical services to minimize disruption. Upgrades will focus on incorporating user-friendly digital systems and ensuring that facilities are welcoming and efficient for all users. 
Ultimately, this modernization effort is set to create a more equitable and efficient judicial environment, ensuring that all members of the public can access and benefit from courthouse services with greater ease and convenience. By fostering a more inclusive and technologically advanced infrastructure, the project seeks to uphold the principles of justice and accessibility for all.
		The Courthouse Infrastructure modernization project will significantly benefit the public by offering increased access to essential services. The project will streamline processes and reduce waiting times, making it easier for everyone to navigate the judicial system. The enhanced facilities will provide a more welcoming environment, ensuring that all users, regardless of their background, can experience the judicial process with greater ease and efficiency. This modernization effort aims to foster a more inclusive and equitable courthouse experience, ultimately upholding the principles of justice and accessibility for all.		Stanislaus project A Budget.xlsx
		Stanislaus Project A Implementation Plan.xlsx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Anthony Paradiso		Stanislaus		B		cyber security assessment report findings mitigation 		Anthony Paradiso		anthony.paradiso@stanct.org		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   200,000.00		The cyber security assessment report findings mitigation project aims to address and rectify identified vulnerabilities to enhance the overall security posture and protect sensitive information from potential threats.		The cyber security assessment report findings mitigation project is an essential initiative aimed at bolstering the security infrastructure of the Court. Its primary objectives are to identify, address, and rectify vulnerabilities discovered during a comprehensive cyber security assessment. By doing so, the project seeks to enhance the overall security posture, ensuring the protection of sensitive information from potential cyber threats.
The implementation approach for this project involves a systematic process where identified vulnerabilities are prioritized based on their severity and potential impact. This phase includes deploying advanced security measures, updating existing protocols, and conducting continuous monitoring to ensure effectiveness. Additionally, the project encompasses employee training programs to raise awareness about cyber security best practices and foster a culture of vigilance.
Ultimately, the cyber security assessment report findings mitigation project aims to create a resilient and secure environment, safeguarding the organization’s assets and maintaining public trust. Through these proactive measures, the organization can mitigate risks, prevent data breaches, and ensure the confidentiality, integrity, and availability of critical information.
		The cyber security assessment report findings mitigation project will benefit the public by ensuring that the judicial system's digital infrastructure is robust and secure. This increased security will provide greater access to online services for Self-Represented litigants and Limited English Proficiency users, making the judicial process more accessible and user-friendly. Additionally, the improved cyber security measures will enhance the overall user experience by reducing the risk of data breaches and protecting sensitive information, thereby fostering trust and confidence in the judicial system.		​Stanislaus project B Budget.xlsx
		​Stanislaus Project B Implementation Plan.xlsx
				N/A

		Anthony Paradiso		Stanislaus		C		Court AI expansion phase 1		Anthony Paradiso		anthony.paradiso@stanct.org		N/A		Yes		Collaboration and Office Tools		AI initiatives		Yes		No		N/A		No		No		N/A		$   145,000.00		The Court AI expansion phase 1 project aims to integrate artificial intelligence into the judicial system to streamline processes, enhance efficiency, and improve accessibility for all users.		The Court AI expansion phase 1 project is an ambitious initiative designed to incorporate artificial intelligence into the judicial system to streamline processes, enhance efficiency, and improve accessibility for all users. The primary objectives of this project are to automate routine tasks, reduce administrative burdens, and provide intelligent assistance to both court staff and litigants. By leveraging AI technology, the project aims to make the judicial process faster, more accurate, and more user-friendly.
The implementation approach involves a phased rollout of various AI tools and applications. Initially, the project will focus on automating document management, case scheduling, and legal research. Advanced natural language processing algorithms will be deployed to analyze legal texts, generate summaries, and identify relevant case laws. Additionally, the project will integrate AI-powered chatbots to assist litigants, especially Self-Represented litigants and Limited English Proficiency users, by providing real-time information and guidance.
Furthermore, the project includes extensive training programs for court personnel to ensure they are adept at using the new AI tools. Continuous monitoring and evaluation will be conducted to measure the effectiveness of the implemented solutions and make necessary adjustments. Overall, the Court AI expansion phase 1 project seeks to revolutionize the judicial system, making it more efficient, accessible, and responsive to the needs of the public.
		The Court AI expansion phase 1 project will benefit the public by enhancing the accessibility and efficiency of the judicial system. For Self-Represented litigants and Limited English Proficiency users, AI-powered tools such as intelligent chatbots and automated document management will provide real-time assistance and clear guidance, making legal proceedings more straightforward and less intimidating. Additionally, the overall improvements in processing speed and accuracy will foster a more user-friendly experience, instilling greater confidence and trust in the justice system.		​Stanislaus project C Budget.xlsx
		​Stanislaus project C Implementation Plan.xlsx
				N/A

		Anthony Paradiso		Stanislaus		D		E-warrant application modernization		Anthony Paradiso		anthony.paradiso@stanct.org		N/A		Yes		Collaboration and Office Tools		No		No		No		N/A		No		No		N/A		$   275,000.00		The E-warrant application modernization project aims to enhance the efficiency and accessibility of the warrant issuance process by integrating digital solutions, improving system interoperability, and expediting law enforcement operations.		The E-warrant application modernization project is a transformative initiative aimed at enhancing the efficiency and accessibility of the warrant issuance process. The primary objectives of this project are to streamline the warrant application process, improve interoperability between different law enforcement agencies, and expedite overall operations. By leveraging digital solutions, the project aims to reduce the time and administrative burden associated with traditional warrant issuance, ensuring a more efficient and responsive system.
The implementation approach involves deploying a robust digital platform that integrates seamlessly with existing law enforcement databases and systems. This platform will facilitate real-time data sharing and validation, allowing for quicker approvals and immediate access to pertinent information. Additionally, the project will incorporate user-friendly interfaces and mobile accessibility, enabling officers to submit and process warrant applications from the field, thus increasing operational efficiency.
To ensure successful adoption, the project will include comprehensive training programs for law enforcement personnel, alongside continuous monitoring and evaluation to address any challenges and optimize the system. By modernizing the E-warrant application process, the project aims to deliver a more efficient, accurate, and accessible solution that benefits both law enforcement and the public.
		The E-warrant application modernization project will greatly benefit the public by streamlining the warrant issuance process, making it more efficient and accessible. Law enforcement users will find the new digital platform particularly advantageous, as it will simplify the submission process with user-friendly interfaces and real-time data validation. This modernization effort will expedite law enforcement operations, reduce administrative burdens, and ultimately lead to quicker resolutions, thereby enhancing the overall experience and fostering greater trust in the justice system.		​Stanislaus project D Budget.xlsx
		​Stanislaus project D Implementation Plan.xlsx
				N/A

		Anthony Paradiso		Stanislaus		E		Electronic Court Forms Phase 3 		Anthony Paradiso		anthony.paradiso@stanct.org		N/A		Yes		Electronic Records Management (ERM)		No		Yes		No		N/A		No		No		N/A		$   150,000.00		The Electronic Court Forms Phase 3 project aims to digitize and streamline court form processes, enhancing accessibility and efficiency for all users, particularly benefiting Self-Represented litigants and Limited English Proficiency users.		The Electronic Court Forms Phase 3 project is a pivotal initiative aimed at digitizing and optimizing the court forms process. The primary objectives of this project are to reduce the reliance on paper-based processes, and streamline the submission and processing of court documents. 
The implementation approach involves collaborating with legal experts, technologists, to develop a comprehensive suite of digital court forms. These forms will be integrated into our Case Management Syytem, allowing users to access, complete, and submit them electronically. Additionally, the project will incorporate advanced features such as real-time validation, automated data entry, and seamless integration with existing court management systems to ensure efficiency and accuracy in processing.
To support the transition, extensive training programs and resources will be provided for both court personnel and the public. Continuous monitoring and feedback mechanisms will be established to evaluate the effectiveness of the digital forms and make necessary improvements. Ultimately, the Electronic Court Forms Phase 3 project aims to revolutionize the court forms process, making it more efficient, accessible, and user-friendly for all stakeholders.
		The Electronic Court Forms Phase 3 project will significantly benefit the public by making the court forms process more accessible, efficient, and user-friendly. Self-Represented litigants and Limited English Proficiency users will particularly benefit from the digital forms, which offer real-time validation and automated data entry. Additionally, the integration with existing court management systems will expedite the processing of documents, leading to quicker resolutions and an overall improved experience for all stakeholders.		​Stanislaus project E Budget.xlsx
		​Stanislaus project E Implementation Plan.xlsx
				N/A

		Anthony Paradiso		Stanislaus		F		update interpreter equipment		Anthony Paradiso		anthony.paradiso@stanct.org		N/A		No		N/A		No		N/A		Yes		Technology 2: Interpreter Equipment		No		No		N/A		$   11,000.00		The primary purpose of the project is to update interpreter equipment, including transmitters, receivers, and charging stations. This update is necessary because the old equipment is malfunctioning.		We are seeking funds to purchase updated interpreter equipment to facilitate communication with Limited English Proficiency (LEP) users in the courtroom. This initiative aligns with our mission to provide access, ensure trust and confidence in the court system, and meet the goals of the Language Access Plan.		The updated interpreter equipment will significantly benefit the public by enhancing communication with LEP users, thereby increasing access to court services and improving their overall experience. This project will also positively impact self-represented litigants by ensuring they have the necessary support to navigate the court system effectively.		​Stanislaus Project F Budget.xlsx
		​Stanislaus Project F Implementation Plan.xlsx
				N/A

		Anthony Paradiso		Stanislaus		G		Jury Portals IVR upgrade 		Anthony Paradiso		anthony.paradiso@stanct.org		N?A		No		N/A		No		No		No		N/A		No		Yes		IVR/IWR Enhancement		$   3,500.00		Our court is migrating to a new phone system from Zoom.  The Jury Portals IVR upgrade is for the services and licensing needed to support the new phone system.  		The Jury Portals IVR upgrade will address the following needs of the court for the Zoom phone migration requirements: 1) Configure the Windows Server, 2) Configure the Linux Server, 3) Portals License Migration, and 4) Upgrade to the latest version of Portals Software.  The implementation will consist of the following: 1) Deploy new Portals application server software, 2) Migrate customer Portals application and data to new Windows server, 3) Configuration, testing and validation of the testing, and 4) Acceptance and cutover/go live of the system.		The Jury IVR System is of benefit to the public because it enables callers to access details of their jury duty anytime of the day.  Jurors can get the following information using the IVR: jury service status, confirmation of appearance or cancellation, postponing and rescheduling the jury duty date, directions to the courthouse, payment information and general information using their phone.  Jurors can simply enter their juror number from the information on the jury summons and the IVR will retrieve the juror’s information on a real time basis from the jury management system.  		​Stanislaus Project G Budget.xlsx
		​Stanislaus Project G Implementation Plan.xlsx
				N/A

		Derr, Michael		Supreme Court		A		Courtroom AV Facility Modifications and Infrastructure Upgrades		Jorge Navarrete		jorge.navarrete@jud.ca.gov		N/A		Yes		Remote Proceedings		Remote proceedings		No		No		N/A		No		No		N/A		$   132,700.00		The Supreme Court of California is requesting funding to make enhancements to the technology infrastructure used to webcast its proceedings to the public, and to provide improvements to the infrastructure used to support remote appearances.		The first component of the project is focused on improvements to the technology infrastructure that supports the webcasting of the court’s proceedings.  This would include the relocation of equipment in the courtroom’s existing AV closet to a new equipment room that the court recently constructed adjacent to the court’s video production space.  It would also include improvements to the courtroom audio mixing and control systems.

The second component of the project is focused on support for remote appearances.  This would include developing and integrating courtroom timer controls with Zoom, incorporating bench and lectern views into Zoom, as well as updates to the court’s Crestron control system to make improvements to the courtroom microphone controls and to integrate the new timer controls with the Crestron.

The implementation would include an assessment by a qualified AV vendor followed by the development of a finalized hardware specification, solution design, and implementation plan and schedule.  Thorough functionality testing would be performed by the vendor prior to vendor-led training on new equipment and functionality.  Upon completion of training, the court would perform acceptance testing, and upon successful completion, finalize and close out the project.  Prior to closing out the project, the court would retain the vendor for a minimum of 45 days after completion to address any post-implementation issue that might arise and require remediation.		These enhancements would provide a significantly improved experience for remote attorneys as currently it is difficult for them to see more than just a broad view of the courtroom.  These enhancements would provide a better view of both the justices and the opposing attorney for the remote attorney, which is critical to ensure equal participation.  This is also important in cases where one or more justices must appear remotely.  Additionally, as existing audio systems and controls have been problematic, these enhancements would provide improved audio for in-person participants, remote participants and public viewers.  The enhancements would also provide more reliable and stable operation of the court’s webcasts as the court’s current AV equipment room is not adjacent to the video production workspace, which prevents timely access for the operation of equipment when issues arise.  Lastly, it would resolve cooling issues that are being encountered in the current equipment room because it was not designed to house the additional equipment that has been added to it over time in support of webcasting and remote access initiatives.		Supreme Court-Project A-Budget.xlsx
		Supreme Court-Project A-Implementation.xlsx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		AJ Guzman		Sutter		A		Court MFA and Badging for Login		AJ Guzman		ajguzman@suttercourts.com		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   86,436.32		Implementation of Okta for identity and MFA coupled with Tecnics leveraging OKTA for Secure computer login.		The project has 3 components.
1. Implementation of Okta. Okta will be the identity broken on the back end coupled with Active directory to authenticate users.
2. Tecnics - This is the badging component for login at the user PCs. This uses Okta to authenticate users and can provide MFA at windows logins.
3 HID Readers - All computers will require HID readers that are capable of reading the HID SEOS cards. The court just recently moved to the HID Corporate 1000 SEOS cards for encryption and better security with door access, with this upgrade, and the secure cards, leveraging for login seems like the next best option for ease of use and a smooth MFA implementation.		The benefit to the public for this project is easier logins for staff meaning more efficiency when working with staff. No longer waiting fro staff to type in their passphrases. In addition, this enhances the court's security posture assiting with any type of brute force or password related vulnerabilites. A cyber safe court, is an active and open court offering services to the public.		​Sutter - Project A - Budget.xlsx
		​Sutter- Project A - Implementation.xlsx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		AJ Guzman		Sutter		B		Case Mangement Sytem enhancements - 1010.6 compliance, e-citations, messaging, and public portal		AJ GUzman		ajguzman@suttercourts.com		N/A		Yes		Case Management Systems (CMS) and Enhancements		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   97,200.00		Implementation of Tyler Products to enhance case management access to public, justice partners, and comply with 1010.6
		This project is multi-part, and if fully funded will include all pieces, if not fully funded, then we will implement what are are able to.
1. Electronic Notifications - This service will allow for compliance with 1010.6 as well as hearing reminder messages to be sent to parties. We are aware there is the HRS service with the JCC, however being a SaaS court, this is not able to be leveraged by us, so we are hoping to use this as an alternative.
2. Tyler is sunsetting their portal product. The court needs a replacement and Tyler has provided re:search, as well as the Defendant access solution. This will need to be implemented by end of year to ensure we have a functional public portal.
3.E-citations - while there is no licensing fees for this, we have been told there are implementation fees. this would cut down on staff time entering citations from CHP and allow us to receive them electronically.
		This project was funded last year, however the court was unable to implement it because of the amount of funding provided. We proceeded with our highest priority project instead. This however does have tremendous impact to the public such as access to services, enhancement of services as well as compliance with legislation. There really is no higher public benefit than that.

		​Sutter- Project B - Budget.xlsx
		​Sutter- Project B - Implementation.xlsx
				Non other than the fees charged by Tyler for the services. Defendant access is a 5% fee, but we are working to lower this. Again, this is NOT a court imposed fine, fee or cost recovery method, it is done by Tyler.

		Jeremy Stetser		Tehama		A		Jury Modernization Project		Jeremy Stetser		jstetser@tehamacourt.ca.gov		N/A		Yes		Jury Management Systems (JMS)		No		No		No		N/A		Yes		Yes		Juror Experience Technical Equipment		$   27,896.92		The project involves upgrading the outdated or malfunctioning jury check-in hardware and installing digital signage to guide jurors to the jury assembly room, improving the overall efficiency and experience of the check-in process.		The project focuses on two main objectives: upgrading failing jury check-in hardware and installing digital signage to improve the juror experience and streamline the check-in process.

1.	Upgrading Jury Check-in Hardware:
The current check-in hardware is outdated and prone to failure, causing delays and inefficiencies in the jury selection process. This portion of the project involves replacing or repairing the existing equipment to ensure smooth, reliable check-ins for jurors. New hardware will include self-service kiosks and updated barcode scanners to allow jurors to check in quickly, reducing wait times and errors.

2.	Installing Digital Signage:
To enhance the juror experience, digital signage will be installed in key locations within the courthouse. These digital screens will display essential information, such as directions to the jury assembly room, basic juror check-in instructions, and other relevant messages. The goal is to improve navigation and reduce confusion by providing clear, visually accessible instructions, ensuring jurors can easily find their way to the appropriate room without unnecessary delays.

These improvements will modernize the jury check-in process, improve efficiency, reduce the risk of human error, and enhance the overall experience for jurors.		The benefits of this project to the public include:

1.	Improved Efficiency and Reduced Wait Times:
Upgrading the jury check-in hardware will streamline the check-in process, reducing bottlenecks and long wait times for jurors. This will create a smoother, faster experience for the public, making the jury duty process more efficient for everyone involved.

2.	Enhanced Accessibility and Convenience:
The digital signage provides real-time updates and clear directions, helping jurors easily locate the jury assembly room and navigate the courthouse. This is especially helpful for those who may be unfamiliar with the building or anxious about the process, improving accessibility and reducing confusion.

3.	Cost and Resource Efficiency:
The upgraded hardware and digital signage can help the court system run more efficiently by reducing the need for manual intervention and streamlining administrative tasks. This can ultimately save resources, allowing the system to focus on serving the public more effectively.

Overall, the project will result in a more positive, efficient, and accessible jury experience for the public, which can lead to improved participation and confidence in the judicial process.
		​Tehama Project 1 Budget Detail.xlsx
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		N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Jim Jenson		Ventura		A		Digital Signage Installation		Bobby Johnson		bobby.johnson@ventura.courts.ca.gov		N/A		Yes		Courthouse Technology		Modernization of infrastructure		No		Yes		Technology 5: Audio-Visual Systems Upgrade		Yes		No		N/A		$   54,378.00		The purpose of this project is to upgrade our current physical signage system to a modern electronic signage system. This transformation is essential to improve efficiency, reduce costs, and enhance the overall user experience for the public, visitors, stakeholders, and staff.		Our Court currently utilizes an antiquated process of changing directories manually, letter by letter. This method is not only time-consuming but also prone to human error.  Each time there is a need to update information, staff members must painstakingly replace physical letters on the signs, which is both time-consuming, tedious and inefficient.
The manual process of changing signage consumes a significant amount of staff time.  On average, it takes approximately 30 minutes to update our main court directory that currently is displayed in the entry lobby.  Given that updates occur frequently throughout the month, the cumulative time expended can easily exceed several hours.  This inefficiency directly translates to higher labor costs, as staff members are diverted from more productive tasks to handle signage updates.
Proposed Solution:
Video Monitors/Posters with Thumb Drive Capability:  Installation of 19 large size (55” to 96”) Smart TV’s in key publicly accessed areas in multiple courthouses.  Court staff use existing software to create images and slide decks and transfer USB drives to be plugged into and then displayed on the TV’s and monitors.
Instant Updates: The transition to electronic signage will eliminate the need for manual updates, allowing changes to be made instantly by inserting a flash drive. This upgrade will save time and ensure that information is always up-to-date and accurate.   Updates will also include Multi-Language Support.		Implementing electronic signage will enable the Court to add multi-language versions of notices, court logos, and other helpful information. This will assist our diverse group of public visitors and stakeholders in navigating through the Court more efficiently and comfortably.  An electronic system that automatically switches between languages will ensure that all visitors have access to the information they need, regardless of their primary language.  The public will benefit from clear, up-to-date information presented in an engaging and visually appealing manner.		Ventura-ProjectA-Budget.xlsx
		Ventura-ProjectA-Implementation Plan.xlsx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Jim Jenson		Ventura		B		Courtroom AV/Display Input Equipment Upgrade		Jim Jenson		jim.jenson@ventura.courts.ca.gov		N/A		Yes		Courthouse Technology		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   162,095.05		This project aims to correct outdated AV equipment in our courtrooms and provide interfaces at the attorney tables to connect their equipment to and have images and video displayed on 85” inch TVs strategically mounted in each courtroom.  To accomplish this the outdated AV racks in the courtrooms must be replaced and all AV cabling must be refreshed.		This project would require the removal of all AV equipment from the existing courtroom AV rack located underneath the Judges’ benches.  The existing racks were installed during the 1970’s and do not support most modern AV equipment.   Therefore, a new rack will need to be installed in a predetermined location in each courtroom.  By installing the new racks away from the bench, we will have room for larger, more-capable, futureproof racks.
All existing microphones, speakers, HDMI interfaces, cameras, and networking connections/wiring will be re-directed to the location of the new AV racks. This may require cables to be lengthened or shortened. Our contractor will then do extensive testing to ensure that all previously connected devices are fully functioning via the new rack solution.
In addition to the new rack, a large 85” flat-screen TV will be installed in the courtrooms with a video switcher that allows the TV to be used by the judge and attorneys during trial.
TVs and AV Switches need only to be installed in 12 courtrooms because other courtrooms have already had this equipment installed.  However, these existing installations have been problematic and to address these issues all 25 of the Ventura HOJ courtrooms need the AV Rack replacements.		The public will directly benefit from greatly improved technical and AV service while in our courtrooms.  This includes better sound over the PA’s, greatly improved evidence presentation, clear visuals of images and video, more AV integration with In-Ear Assisted hearing devices, and access to modern technology during hearings.		​Ventura-ProjectB-Budget.xlsx
		​Ventura-ProjectB-Implementation Plan.xlsx
				N/A

		Esposito, Giancarlo		Yolo		A		JMS Upgrade		Giancarlo Esposito		gesposito@yolo.courts.ca.gov		N/A		No		N/A		No		N/A		No		N/A		No		Yes		Jury Management System Upgrade		$   219,113.00		Upgrade the court’s current on-prem JMS to Tyler Tech’s latest SaaS solution.		This project proposes a comprehensive upgrade of our current Jury Management System (JMS) to the latest Tyler Technologies solution. The primary objective is to modernize our jury operations, enhancing efficiency, accuracy, and accessibility for both court staff and potential jurors. This upgrade will streamline the entire jury process, from initial juror qualification and summonsing to jury selection and management during trials. The new system offers improved reporting capabilities, automated notifications, and potential for integration with other court systems, ultimately leading to a more efficient and cost-effective jury management process. 
Adopting a SaaS-based JMS offers significant advantages over our current on-premise system. By transitioning to a cloud-based solution, we eliminate the need for costly on-site hardware maintenance and reduce our reliance on dedicated IT personnel for system upkeep. Tyler Technologies will handle all software updates, security patches, and server maintenance, freeing up our IT resources for other critical tasks. Furthermore, the SaaS model provides enhanced business continuity. In the event of a local outage or disaster (including a Ransomware attack), the system remains accessible, ensuring uninterrupted jury operations. This improved reliability and reduced IT burden will result in significant cost savings and increased operational efficiency for the court.
		Benefits to the public include: 
- Give jurors 24/7 access to interact with the court at their own convenience
- Handle common juror requests in the platform, saving court staff time
- Empower jurors to submit requests, documents, and updates online, making data collection more efficient
		Yolo-Project A-Budget.docx
		​Yolo-Project A-Implementation Plan.docx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Michael Pugh		Yuba		A		Document Imaging		Michael Pugh		mpugh@yuba.courts.ca.gov		N/A		Yes		Electronic Records Management (ERM)		No		Yes		No		N/A		No		No		N/A		$   72,513.30		This project will continue with our document imaging project that has been funded through the Tech Mod funding program since FY2020.		As part of the FY2020, FY2021, FY2022, FY2023, and FY2024 grant funding, we started a scanning project to scan our old cases. Those projects focused primarily on old civil and family law cases that both were and were not in our CMS.

This project will continue the scanning project, potentially branching out beyond civil and family law cases.

The project will send those case files to our document imaging vendor for scanning as an archived set of documents (public and confidential). The resulting PDF files will be imported into our CMS and the paper will be destroyed.
		We have a basement that is still full of paper case documents. Some of these case documents are in the CMS and some are not. For those that are not in the CMS, the case documents are not available to the public or court without a delay. For those that are in the CMS, we have the situation that the case may or may not have all the case documents in the electronic file. Therefore, in that case, we have an integrity issue, as neither is the full court record.

This project will continue our basement scanning project. These cases will continue to be scanned, then imported into our CMS (Tyler Technologies). For cases that are in the CMS, the CMS will have an archive of all the paper that is in the physical file, keeping the entire court record in one place. For cases that are not in the CMS, these cases will now be automatically entered into the CMS, providing easier access for the public and the court.		​Yuba-Project A-Budget.xlsx
		​Yuba-Project A-Implementation-Plan.xlsx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Michael Pugh		Yuba		B		Implement Centralized Virtual Server Management System		Michael Pugh		mpugh@yuba.courts.ca.gov		N/A		Yes		IT Infrastructure		Modernization of infrastructure		No		No		N/A				No		N/A		$   36,557.40		This project will implement a centralized virtual server management system, a capability that the Court has never had.		Currently, the Court relies on management tools local to the host server. This severely limits the ability of the court to rapidly respond should a physical server fail.

A virtual server management system would provide:
•	Centralized management of virtual resources
•	Automated provisioning and deployment of virtual machines and clusters
•	Advanced networking and storage management capabilities
•	Arc-enabled Cloud integration capabilities to facilitate future cloud migration.
		The public relies on the court to have a stable and secure infrastructure for providing services. Over the past few years, the Court has been replacing physical servers with virtual servers due to their resilience to handling physical failures. However, the Court never adopted a managed virtual server environment (such as that provided by VMWare). The Court has relied on Hyper-V Manager exclusively for managing its virtual infrastructure. By implementing a virtual server management system, the Court will be able to manage its virtual server infrastructure centrally and much more effectively than through disconnected tools local to each server. It also functions both on-prem and in Azure, paving the way for the Court to move certain operations into the cloud in the future.		​Yuba-Project B-Budget.xlsx
		​Yuba-Project B-Implementation.xlsx
				N/A

		Michael Pugh		Yuba		C		SMS Reminders for Hearings		Michael Pugh		mpugh@yuba.courts.ca.gov		N/A		Yes		Automated Notifications		No		No		No		N/A		No		No		N/A		$   109,800.00		This project would implement electronic notifications for the purposes of sending hearing reminders to the parties we serve.		We are a Tyler SAAS court, and up to now, the only option has been to utilize Tyler’s solution. Because of the high cost, we would create a pilot project of up to 3 years, followed by an analysis at the end of the pilot project to determine whether to continue the service.

However, recent developments with our Tyler SAAS environment gives us hope that we may be able to implement CourtStack and use the branchwide SMS solution. If it is determined that this is achievable, we may instead opt to implement CourtStack and the branchwide SMS solution to achieve the project goals. 
		The goal of this project is to reduce the number of FTAs and FTA warrants issued by the Court by sending SMS text message hearing reminders. This has the benefit of helping to avoid the impact that an FTA has on the parties. It would also help with the impact on the court workload that issuing and processing an FTA causes.		Yuba-Project C-Budget.xlsx
		​Yuba-Project C-Implementation.xlsx
				N/A

																																		$   63,985,402.71



		1		Digitizing Records								Category 		Done				Done 		Catetory 										IT 		Jury		S&T		security

		2		Network Management and Administration Tools								Remote Proceedints 		AI Initiative 		Secruity 		Data		Infrastructure				Prioritiy Infrastructure						$   300,000.00		30000		71366.4		542590

		3		Remote Proceedings and AV Enhancements								60000		31400		31400		1000000		130000		1		130000						$   130,000.00		64985		34365		106194

		4		Modernization of Communication Platforms						AI priority 		15000		25800		542590		75000		45400		2		45400						$   60,000.00		8627		8627		288310

		5		HR Solutions Optimization								16832		58000		106194		20300		29560.43		3		29560.43						$   45,400.00		7992.92		55028.5		2350000

		6		Digitization of Paper Files								35935.84		40400		288310		1000000		329500		4		329500						$   24,500.00		44429.36		12,890,509		18105

		7		Enhancement of Training Room								$   993,603.52		398000		$   2,350,000.00		2500		58000		5		58000						$   175,000.00		13962		975		30891

		8		Digitization of Hard File Cases								241500		15000		18105		200000		58000		6		54046						$   29,560.43		300000		3306.86		195217.17

		9		Fully Redundant Modern Disaster Recovery Environment								32500		$   3,650,000.00		30891		200000		212270		7		64985						$   124,373.00		15000		3120		45608.57

		10		Electronic Records Management								770000		$   1,350,000.00		195217.17		1328000		450000		8		212270						$   329,500.00		5000		115460		30000

		11		AI Cyber Security Agent								600000		$   2,100,000.00		45608.57		$   3,825,800.00		600000		9		8627						$   2,332,282.84		50000		270000		75000

		12		AI Self-Help Customer Service Chatbot 								104500		2430		30000				$   2,979,000.00		10		55028.5						$   31,400.00		3500		270000		85000

		13		AI Server								$   1,980,000.00		163300		75000		add 2 priorities SD and SF		450000		11		450000						$   25,800.00		27896.92		350000		85000

		14		Fiber Optic Network Modernization								300000		150000		85000		$   360,000.00		11916.71		12		755000						$   58,000.00		219113		68000		54100

		15		AI LEA e-Citation Assistant								312075		70000		85000		$   873,000.00		50000		13		600000						$   58,000.00		$   790,506.20		550000		50000

		16		Digitization of Appellate Court Records								25125		68000		54100		new total 		$   2,000,000.00		14		2979000						$   40,400.00				150000		900000

		17		Robotic Processing Automation (RPA)								105100		200000		50000		$   5,058,800.00		471600		15		260000						$   500,000.00				14500		316000

		18		Case File Digitization								115425		476670		900000				160000		16		450000						$   398,000.00				45000		377442

		19		AI real-time speech to text language services								132700		145000		316000				50000		17		11916.71						$   275,197.45				10000		12000

		20		SISK JAR sound upgrade								5840296.36		$   8,944,000.00		377442				26881.75		18		50000						$   15,000.00				25125		2000000

		21		Implment Rubrik backup								add 2 priorities : Fresno, Riverside 				12000				66014.37		19		132000						$   54,046.00				30000		130000

		22		Courtroom TV for jury instructions, Zoom and evidence 								$   25,200.00				130000				45270		20		220000						$   542,590.00				20000		272000

		23		Digital docket and way finding signs  								$   350,000.00				272000				320000		21		220000						$   25,200.00				200000		29039.76

		24		wireless mics for courtrooms								new total 				29039.76				300000		22		220000						$   34,365.00				270000		29029.48

		25		Glenn/Willows Courthouse Jury Management Software & Hardware Upgrade								$   6,215,496.36				29029.48				36557.4		23		400000						$   16,832.00				9000		97020

		26		Remote Services – Winterhaven Court												97020				$   8,879,970.66		24		150000						$   64,985.00				11000		55520

		27		Login with Access Card												55520						25		220000						$   35,935.84				7200		42100

		28		Kern - Project A - Remote Proceedings												42100						26		24435						$   106,194.00				2500		200000

		29		Kern - Project B - Infrastructure												200000						27		550000						$   993,603.52				11000		86436.32

		30		Kern - Project C - Courthouse Technology												86436.32						28		150000						$   212,270.00				115425		$   8,502,603.30

		31		Kern - Project D - Courthouse Technology												$   6,534,003.30						29		260000						$   8,627.00				11000

		32		Kern - Project E - Information Security																		30		122368						$   55,028.50				54378

		33		Hybrid Courtroom												add 1 project San bernardino						31		50000						$   288,310.00				$   15,676,885.71

		34		Family Court Services Conference Room												$   2,000,000.00						32		672000						$   241,500.00

		35		Cyber Security Modernization												new total						33		30000						$   32,500.00

		36		Remote Appearance Hardware - Encoder												$   8,534,003.30						34		471600						$   2,350,000.00

		37		Intelligent Process Modernization (IPM)																		35		160000						$   770,000.00

		38		CourtSummary																		36		200000						$   3,650,000.00

		39		CourtHelp: Transforming Access to Justice Through AI-Powered Assistance								Cyber/Information Security 		Remote Proceedings 		Data Analytics 		AI Initiatives 		Infrastructure		37		50000						$   1,350,000.00

		40		Data and Analytics Platform (DAP)						Projects 		30		19		10		17		47		38		26881.75						$   2,100,000.00

		41		IT Operations Modernization						Total Amount		$   8,534,003.30		$   6,215,496.36		$   5,058,800.00		$   8,944,000.00		$   12,111,775.05		39		66014.37						$   1,000,000.00

		42		Electronic Recording Hardware – Endpoint Modernization																		40		157641.84						$   450,000.00

		43		Modern Infrastructure Automation						Largest Requests		Los Angeles $2.3m 		Riverside $1.9m		San Francisco $1.3m		Los Angeles $3.6m		Los Angeles $2.9m		41		45270						$   755,000.00

		44		Wireless Infrastructure Modernization												Los Angeles $1m		Los Angeles $1.3m		San Bernardino $2m		42		320000						$   600,000.00

		45		Sheriff Warrant Integration Modernization												Riverside $1m 		Los Angeles $2.1m				43		300000						$   2,979,000.00

		46		LACC 3.0 Remote Hearing Platform Improvements																		44		97200						$   260,000.00

		47		Courtroom AV System Upgrades																		45		54378						$   600,000.00

		48		AI Agent for Chat Bots								ERM		Court Technology 		CMS						46		162095.05						$   450,000.00

		49		Comprehensive Digital Courtroom and Remote Appearances Upgrade								16		12		13						47		36557.4						$   2,430.00

		50		Accelerating Justice through Automated Case Processing								8519054.59		1207928.55		7360141.84						48		$   12,111,775.05						$   104,500.00

		51		User-Friendly Online Public Access to Court Records																										$   163,300.00

		52		Disaster Recovery Strategies for Sustaining Court Operations						ERM		Orange $2.3m				Los Angeles $3.6m														$   110,980.00

		53		Enhancing Juror Services through Express Check-In Kiosks				1		175000						Los Angeles $1.3m														$   11,916.71

		54		Cybersecurity Enhancements for a Secure Digital Environment				2		124373																				$   13,962.00

		55		Enterprise Justice Development/Enhancements - Phase 4				3		$   2,332,282.84																				$   18,105.00

		56		Document Digitization Project				4		500000																				$   702,240.00

		57		Case File Digitization Phase VI				5		275197.45																				$   154,000.00

		58		Biometric Authentication				6		755000																				$   403,788.00

		59		Air Gapped Data Protection				7		154000																				$   30,891.00

		60		Disaster Recovery Storage Expansion				8		403788																				$   195,217.17

		61		Incident Response Team				9		220000																				$   45,608.57

		62		Azure AD Migration				10		672000																				$   30,000.00

		63		Vision NG				11		873000		Court Technology		CMS																$   50,000.00

		64		Search Warrant Imaging Application				12		730600		54046		$   3,650,000.00																$   132,000.00

		65		Criminal E-filing Application				13		400000		25200		$   1,350,000.00																$   220,000.00

		66		O 365 email security				14		681300		8627		260000																$   220,000.00

		67		PAM - Identity/Privilege Access Mgmt				15		150000		55028.5		163300																$   75,000.00

		68		Identity Threat Detection and Response (ITDR)				16		72513.3		13962		132000																$   85,000.00

		69		ELF Lite Solution						8519054.59		24435		220000																$   85,000.00

		70		Collaborative Court CMS								550000		400000																$   220,000.00

		71		Magistrate Scheduling Solution								30157		150000																$   400,000.00

		72		CourtStack Enhancements								30000		220000																$   150,000.00

		73		Data GPT								200000		360000																$   220,000.00

		74		IVR Upgrade								54378		157641.84																$   75,000.00

		75		Multi-Factor Authentication Security Tokens								162095.05		200000																$   150,000.00

		76		PowerBI Dashboards								1207928.55		97200																$   54,100.00

		77		Computer Imaging Software										7360141.84																$   20,300.00

		78		Public Chatbot																										$   50,000.00

		79		Electronic Recording Indication—Clocks  																										$   70,000.00

		80		Data Warehouse Project																										$   24,435.00

		81		Zero Trust Network																										$   1,000,000.00

		82		Omni-Channel Support System																										$   900,000.00

		83		Legal Navigator Project																										$   750,000.00

		84		Court Pro Coach																										$   350,000.00

		85		Assisted Listening Device Project																										$   68,000.00

		86		Remote Proceedings Hardware																										$   550,000.00

		87		Justice Stream Project																										$   1,980,000.00

		88		Electronic Noticing System																										$   300,000.00

		89		Probate Scheduler																										$   150,000.00

		90		Windows 11 Upgrade																										$   260,000.00

		91		Equipment to Support eCourt																										$   316,000.00

		92		Audio Video Pilot 																										$   377,442.00

		93		Courtroom Mobile Monitor and Carts for Public Viewing																										$   312,075.00

		94		Criminal and Juvenile efiling System																										$   30,157.00

		95		IVR Jury Phone Line																										$   2,000.00

		96		Organization & Caseflow Evaluation Contractor																										$   5,000.00

		97		Searchable Network Access Storage for archived files																										$   25,000.00

		98		Virtual Public County for Self Help Center 																										$   2,500.00

		99		Disaster Recovery Laptops																										$   25,125.00

		100		Justice Continuity Disaster Recovery (DR)																										$   12,000.00

		101		Court Access Portal UI Upgrade																										$   2,000,000.00

		102		Data Warehouse Enhancements - Case Management Data																										$   122,368.00

		103		Mobile or Self Check-In/Kiosk																										$   200,000.00

		104		Odyssey Integrations Project																										$   50,000.00

		105		Internal Cyber Security Penetration Test																										$   360,000.00

		106		AI Solutions – Automating Family Law Judgment Processing																										$   130,000.00

		107		Data Analytics Projects																										$   200,000.00

		108		Microfilm Conversion to Digital Records																										$   200,000.00

		109		Digital Calendar Board for Courthouse Lobby																										$   672,000.00

		110		Document Digitization Project																										$   30,000.00

		111		Data Fabric Project																										$   873,000.00

		112		AI Auto review e-filing																										$   1,328,000.00

		113		Onboarding MS Entra SSO																										$   476,670.00

		114		VoIP Cloud Migration																										$   272,000.00

		115		IVR Cloud Migration																										$   471,600.00

		116		Case Digitization																										$   160,000.00

		117		Cyber Security Incident Response Support																										$   730,600.00

		118		Digitization of documents																										$   29,039.76

		119		Inside Wiring Upgrade																										$   400,000.00

		120		Workflow Automation																										$   200,000.00

		121		SIP Migration																										$   1,800.00

		122		Enhanced Network and Server Monitoring for Cybersecurity Visibility and Threat Response																										$   50,000.00

		123		Office 365 Data Protection Initiative																										$   29,029.48

		124		Shasta DR Build																										$   26,881.75

		125		Tyler Odyssey Infrastructure Modernization Initiative																										$   66,014.37

		126		Courthouse Secure Access Initiative: YubiKey 2FA Implementation																										$   157,641.84

		127		Win 11 Laptop and Digital Communication Enhancement Initiative																										$   97,020.00

		128		Multifactor Authentication for Desktops and Laptops																										$   45,270.00				49429430.22

		129		Password Vault																										$   55,520.00

		130		CMS Interfaces & Upgrades																										$   42,100.00

		131		Digital Evidence Solution																										$   200,000.00

		132		Modernization of Data Protection Appliance & Services																										$   105,100.00				49429430.22

		133		Courtroom A/V Upgrades																										$   320,000.00

		134		Digitization of Case Files																										$   115,425.00

		135		Courthouse Infrastructure modernization																										$   681,300.00

		136		cyber security assessment report findings mitigation 																										$   300,000.00

		137		Court AI expansion phase 1																										$   200,000.00

		138		E-warrant application modernization																										$   145,000.00

		139		Electronic Court Forms Phase 3 																										$   275,000.00

		140		Courtroom AV Facility Modifications and Infrastructure Upgrades																										$   150,000.00

		141		Court MFA and Badging for Login																										$   132,700.00

		142		Case Mangement Sytem enhancements - 1010.6 compliance, e-citations, messaging, and public portal																										$   86,436.32

		143		Jury Modernization Project																										$   97,200.00

		144		Digital Signage Installation																										$   27,896.92

		145		Courtroom AV/Display Input Equipment Upgrade																										$   54,378.00

		146		Document Imaging																										$   162,095.05

		147		Implement Centralized Virtual Server Management System																										$   72,513.30

		148		SMS Reminders for Hearings																										$   36,557.40

		149																												$   109,800.00

		150																												$   49,429,430.22

		151

		152

		153

		154

		155

		156

		157

		158

		159

		160

		161

		162

		163

		164

		165

		166

		167

		168

		169

		170

		171

		172

		173

		174

		175

		176

		177

		178

		179

		180

		181

		182

		183

		184

		185

		186

		187

		188

		189

		190

		191

		192

		193

		194

		195

		196

		197

		198

		199

		200

		201

		202

		203

		204

		205

		206

		207

		208

		209

		210

		211

		212

		213

		214

		215

		216

		217

		218

		219

		220

		221

		222









Jury

		Jury 

		Court		Priority (A- P)		Project Title		Contact Name		Contact Email		Collaboration		IT Mod Funding?		IT Mod Category		Align with Priority 		Expansion		LAS Funding?		LAS Category		Facilities?		Jury Funding?		Jury Category		Budget		Concise Statement		Detailed Summary		Public Benefit		Cost Recovery Fee

		Calaveras		B		Jury Assembly Room - Audio Visual Equipment		James Robertson		jrobertson@calaveras.courts.ca.gov		N/A		No		N/A		No		N/A		No		N/A		No		Yes		Juror Experience Technical Equipment		$   30,000.00		Audio and visual equipment will be added to the Jury Assembly Room to allow Zoom and Audio access from all courtrooms.		Audio System Installation:

Install a high-quality sound system to ensure clear and consistent audio throughout the room. This will include:
Ceiling-mounted or wall-mounted speakers strategically placed for even sound distribution.
Wireless microphones for announcements, presentations, and communication from court staff.
A central control system to manage audio inputs, volumes, and microphone access.

Visual Display System:

Install a camera in the jury assembly room that will provide visual access through zoom in all the courtrooms.		This upgrade will improve communication, provide informative presentations, and ensure jurors have a comfortable and engaging experience during their time in the assembly room.		N/A

		Glenn		A		Glenn/Willows Courthouse Jury Management Software & Hardware Upgrade		Chris Ruhl		cruhl@glenncourt.ca.gov		N/A		Yes		Jury Management Systems (JMS)		Modernization of infrastructure		No		No		N/A				Yes		Jury Management System Upgrade		$   64,985.00		The aim of this project is to upgrade and enhance the Court's existing jury management hardware and software in order to create a smoother, more efficient and user-friendly experience for summoned jurors.		The Glenn County Superior Court has not had an upgrade to its Jury Management Software and Hardware for almost five years. The outdated software causes hardship for Jury Management/Processing staff in all functions of the role including sending out summons, check in, reports, and payroll. Although the Glenn County Superior Court recently (Nov. 2023) moved into the newly renovated Willows Historical Courthouse, the available room was not designed with Jury Management in mind. The two current kiosks must be placed in the back of the room due to the lack of data ports and power receptacles. These kiosks block tables and chairs that were designed to be utilized in the room. Additionally the location and lack of functionality forces the staff to stay with the kiosk to check in jurors rather than being at the check in counter. 
To remedy this issue the Court seeks to acquire new Jury Management Software. The software will link to two new kiosks that will need two data and power lines. Additionally, the software will link to new scanners at the Jury check-in desk so Jurors can be assisted at the counter if they require assistance. 
		The public will benefit from this enhancement during their jury service. Jurors will see a smooth check-in process allowing them to check themselves in or be assisted by staff. Jurors’ wait time in line will significantly decrease as well as the time they currently spend in the Courtroom or jury assembly room waiting for the necessary reports to be run for the Judge in our current system. By purchasing two kiosks – one of them ADA compliant – we will be able to offer self check-in to all members of the public. With more research and utilization the updated software may have further enhancements that will benefit the public in other ways. 		N/A

		Kern		C		Kern - Project C - Courthouse Technology		Jordan Aiken		jordan.aiken@kern.courts.ca.gov		N/A		Yes		Courthouse Technology		Modernization of infrastructure		No		Yes		Technology 6: Multilingual Kiosks		No		Yes		Juror Experience Technical Equipment		$   8,627.00		This project involves installing a television in an outward-facing window of the Jury Services office. The display will support digital signage, provide essential jury information, and serve as a potential platform for mobile check-in, enhancing the efficiency and accessibility of jury services		A 55-inch outdoor-facing television will be installed as part of our digital signage solution. This addition will provide individuals waiting outside for jury duty with relevant information regarding jury services and court proceedings. Additionally, the TV will serve as a mobile check-in station once we integrate San Diego's mobile check-in service later this year.		This installation benefits the public by providing timely and easily accessible information while they wait outside for jury duty. The digital signage will keep individuals informed about important details related to jury services, court procedures, and any updates, enhancing their overall experience. Moreover, the future integration of the mobile check-in feature will streamline the check-in process, reducing wait times and improving efficiency, ultimately making the entire jury duty process more convenient and user-friendly for the public.		N/A

		Kern		F		Kern - Project F - Jury Printer		Jordan Aiken		jordan.aiken@kern.courts.ca.gov		N/A		No		Jury Management Systems (JMS)		No		No		No		N/A		No		Yes		Hardware Replacement		$   7,992.92		Upgrade the envelope folder, stuffer, and sealer to improve processing speed and enhance ease of use for staff		This project aims to enhance jury communication with the public by integrating an automated envelope machine into the workflow. The machine will efficiently stuff and seal envelopes, streamlining the process and enabling faster, more efficient handling of public communications		Integrating an automated envelope machine into the jury communication workflow provides several key benefits to the public, enhancing efficiency, reliability, and accessibility in the judicial process.
1. Faster and More Efficient Jury Communication
By automating the envelope stuffing and sealing process, notices, and other essential communications can be processed more quickly. This ensures that jurors receive their notifications in a timely manner, reducing delays and improving responsiveness.
2. Improved Accuracy and Reduced Errors
Automation minimizes human errors such as incorrect stuffing, missealed envelopes, or missing documents. This ensures that jurors receive complete and accurate information, reducing confusion and the need for follow-up correspondence.
3. Increased Court Efficiency Leading to Better Public Service
By streamlining administrative tasks, court staff can focus on more critical responsibilities, such as addressing public inquiries and improving overall court operations. This results in a more efficient judicial system that better serves the community.
By improving the speed, accuracy, and efficiency of jury communication, this project ultimately enhances the public’s experience with the court system, making it more accessible, reliable, and responsive.
		N/A

		Madera		D		Jury Assembly Room AV Upgrade		Erin Kinney		erin.kinney@madera.courts.ca.gov		N/A		No		N/A		No		N/A		No		N/A		No		Yes		Hardware Replacement		$   44,429.36		To upgrade aging and malfunctioning AV/Control Panel Equipment in the Jury Assembly Room.		The Jury Assembly Room serves as the essential hub of processing jurors for court trials.  As a result, effective and timely communication is of critical importance.  

The current equipment (including the control panel) experiences technical and connectivity failures (due to age), making it difficult to timely communicate information to jurors.  This results in reduced screen visibility and audio clarity, and the  ability to communicate trial information to jurors in high-pressure or time-sensitive situations has proven difficult due to technical disturbances. 

The installation of new equipment will provide for clear and even audio distribution across the entire jury assembly room.  Integrated hearing assistance technology will provide those who are impaired with a full (and less frustrating) juror experience.  In addition, a new visual system (projector, large screens/displays/monitirs) will provide jurors with an enhanced experience when viewing presentations, evidence or court documents.  The upgrade will also facilitate the seamless integration of remote communication tools, if necessary.  		While it is a civic responsibility, jury duty is often met with angst and hesitation from those who are summonsed.  The improvements resulting from the project will help ensure that jurors have a positive and productive experience. When jurors are fully informed about the various aspects of their service, including instructions from the judge, parties to a case are better served, which facilitates access to justice.		N/A

		Marin		E		Enhancing Juror Services through Express Check-In Kiosks		Adam Creiglow		adam.creiglow@marin.courts.ca.gov		N/A		Yes		Courthouse Technology		No		No		No		N/A				Yes		Self-Check-in		$   13,962.00		The juror express self-check-in kiosks project will enhance the juror experience by streamlining the check-in process through autonomous scanning of jury summonses. This initiative aims to reduce wait times, alleviate congestion, and improve overall operational efficiency, allowing court staff to focus on more complex tasks.		Marin County Superior Court aims to enhance the juror experience through the deployment of express self-check-in kiosks. This project aims to streamline the jury duty check-in process by enabling prospective jurors to simply scan their jury summons at these kiosks, thereby confirming their attendance swiftly and autonomously. This advancement is poised to significantly reduce wait times and alleviate congestion in the jury assembly area. The kiosks provide a seamless and user-friendly alternative to traditional manual check-ins, allowing jurors to settle in comfortably and await their call to the courtroom without delays. By adopting this modern solution, the court not only improves convenience for jurors but also reallocates staff resources to manage more complex inquiries, fostering an environment of operational efficiency and service excellence.

The implementation of self-check-in kiosks will comprise several key steps to ensure a smooth transition and operation. This includes the procurement and deployment of the kiosks, along with comprehensive training for both IT and jury services staff on usage, maintenance, and troubleshooting procedures. Additionally, a communication plan will be established to inform and guide jurors on utilizing the new check-in system. 		The deployment of self-check-in kiosks at the Marin County Superior Court will directly benefit the public by significantly enhancing the overall juror experience and improving access to court services. By streamlining the check-in process, jurors experience reduced wait times and less congestion, making the process more efficient and accommodating. Additionally, by freeing up court staff from routine check-in duties, there’s a greater capacity to assist individuals with specific needs, ensuring that all community members receive timely and personalized support. This project reflects the court's commitment to inclusivity and accessibility, offering a modernized service that caters to a diverse populace.		N/A

		Riverside		H		Justice Stream Project		Tim Cool		Tim.cool@riverside.courts.ca.gov		N/A		Yes		Remote Proceedings		Remote proceedings		No		No		N/A		No		Yes		Self-Check-in		$   300,000.00		The Justice Stream Project aims to implement a digital court system that facilitates seamless, secure, and efficient remote proceedings, enhancing access to justice through a fully integrated virtual platform.		The objective of the Justice Stream Project is to establish a fully digital court system that enables efficient, secure, and accessible remote proceedings. As courts increasingly adopt virtual hearings, a robust software solution is needed to manage case workflows, facilitate video conferencing, and integrate with existing court management systems. This project aims to enhance access to justice by reducing the need for in-person appearances, minimizing delays, and improving the overall efficiency of court operations. By providing a streamlined, user-friendly platform, Justice Stream will support judges, attorneys, litigants, and court staff in conducting legal proceedings with the same integrity and reliability as in-person hearings.
The implementation approach involves selecting and deploying a comprehensive software system that supports end-to-end case management, secure virtual hearings, real-time document sharing, and digital evidence submission. The system will be integrated with existing court infrastructure and remote hearing hardware to ensure seamless operation. Key features such as role-based access controls, automated scheduling, multilingual support, and AI-driven transcription services will enhance usability and compliance with legal standards. A phased rollout will begin with pilot courtrooms, followed by system-wide implementation based on feedback and optimizations. Training programs for judges, attorneys, and staff will ensure smooth adoption, while ongoing monitoring will maintain system reliability and user satisfaction.		The Justice Stream Project directly benefits the public by providing a seamless and secure digital court system, allowing litigants, attorneys, and the public to participate in remote proceedings more efficiently, reducing travel burdens and improving access to justice.		Possible after initial deployment, charge a remote appearance fee that would offset 50% of the ongoing costs of the system.

		Sacramento		G		Juror QR Code Check-In Implementation		Ginger Durham		durhamg@saccourt.ca.gov		N/A		No		N/A		No		N/A		No		N/A				Yes		Self-Check-in		$   15,000.00		The purpose of this project is to provide the prospective jurors the opportunity to check themselves in when reporting for jury service with the assistance of QR Codes.  This will assist in eliminating long lines, shorten the check in process, and free up jury staff to assist other prospective jurors who desire to be postponed, excused or are not able to access the check in process  via the QR Code.    		This project will allow prospective jurors to avoid standing in long lines to be checked in for jury service via a QR Code, allowing them to self-check in for jury service.  We are scheduled to move into our new courthouse at the end of this year, and we are looking at providing multiple ways for prospective jurors to check in for jury service, which will prevent long lines and congestion in common areas and allow jury staff to provide greater customer service.  The prospective jurors will be able to self check in at (1) a kiosks and (2) via a QR Code that will be displayed on monitors within the jury assembly room.  We will also have staff available for anyone who is unable or desires to check in with staff.  We will have a very large jury assembly room at the new courthouse, however the access to this area is very limited.  Our desire is to allow the prospective jurors access to the jury assembly area where they can make themselves comfortable and check themselves in from the comfort of their seat using their cellphone and the provided QR Code.  QR Codes are widely used and have been well received in our current courthouse, on our jury summons and across the court.      
We are a large court with heavy juror traffic. Our average daily juror need is just over 1,900 per month, with the majority of those jurors requested Monday through Wednesday. It is anticipated that our juror need will continue to increase over time. Access to the QR Code functionality of our jury vendor will allow the court to continue to provide a smooth, timely, and efficient check-in process for our prospective jurors.   
		The project will benefit the public by providing another means for prospective jurors to navigate the jury check-in process, greatly reduce the need to stand in long lines, and allow jury staff to provide greater customer service to those needing additional assistance.  Often times, the only contact the public has with the court is via jury service.  One of our goals is to provide the best possible jury experience.  Adding the ability to self-check in will assist the court in meeting this goal.  		N/A

		San Benito		B		IVR Jury Phone Line		Margaret Jones-Ryan		mjonesryan@sanbenitocourt.org		N/A		Yes		Jury Management Systems (JMS)		No		N/A		No		N/A		No		Yes		IVR/IWR Enhancement		$   5,000.00		This project will implement an Interactive Voice Response (IVR) phone system for the court’s jury services, allowing jurors to access important information, check their status, and receive updates without requiring direct assistance from court staff. This system will enhance efficiency, reduce call volume for clerks, and improve the overall juror experience.		Currently, jurors must call the court directly to check their reporting status, ask questions about jury duty, or request deferrals, which results in high call volumes and increased workload for court staff. This manual process can cause delays and make it difficult for jurors to get timely information.

The proposed IVR system will automate jury service inquiries by providing recorded information and self-service options through an easy-to-navigate phone menu. Jurors will be able to check their reporting status, request deferrals, receive general jury instructions, and access frequently asked questions without needing to speak with a clerk. The system will integrate with the court’s jury management software to provide real-time updates.

Implementation will involve working with a technology provider to develop and customize the IVR system based on the court’s needs. The system will be designed for accessibility, including options for multiple languages and clear menu navigation to ensure ease of use for all jurors.
		The IVR system will improve the jury duty experience by allowing jurors to quickly access critical information without waiting on hold or visiting the courthouse. This convenience will reduce stress for jurors, minimize disruptions to their schedules, and enhance their overall satisfaction with the court system. Additionally, by automating routine inquiries, the system will free up court staff to focus on more complex tasks, improving overall court efficiency and service.		N/A

		San Bernardino		D		Mobile or Self Check-In/Kiosk		Erika Villarreal		evillarreal@sb-court.org		N/A		Yes		Customer Service		Modernization of infrastructure		No		No		N/A		No		Yes		Self-Check-in		$   50,000.00		A mobile or self check-in option for jurors would significantly improve the experience by reducing waiting times and congestion in the lobby. Jurors could check in seamlessly from their devices, allowing them to be ready for courtroom assignments earlier. This would also enable the organization to better utilize staff by focusing on more critical tasks, ensuring a smoother and more efficient jury process. With fewer people gathered in the lobby, the overall flow of the courthouse would be more streamlined and less stressful for everyone involved.		The objective of implementing a mobile check-in process for jurors is to enhance the efficiency and convenience of the jury selection process, while also improving the overall experience for jurors and courthouse staff. By enabling jurors to check in remotely through a mobile app or website, the system aims to reduce bottlenecks and waiting times in the courthouse lobby, ensuring a smoother flow throughout the day. This digital approach also allows jurors to receive timely updates on their status, courtroom assignments, or any changes in schedules, fostering a more organized and streamlined process for both jurors and the court.

The implementation approach would involve creating or integrating a user-friendly mobile platform where jurors can easily log in using their assigned credentials, such as a juror ID or QR code. Upon checking in, the system would automatically notify relevant courthouse staff of their arrival, while also marking them as "ready" for the courtroom. Additionally, backend integration with the court’s existing case management system would allow for real-time adjustments to juror assignments. Security measures, such as encryption and two-factor authentication, would be prioritized to ensure that the process is secure and compliant with privacy regulations.
To further enhance the integrity of the check-in process, a geo-fence would be implemented to ensure that jurors are checking in from the appropriate location, such as within the courthouse or a designated area. This location-based verification would prevent jurors from checking in remotely from outside the premises, ensuring that they are physically present and ready for court proceedings when they mark themselves as checked in.
		The mobile juror check-in system will greatly benefit the public by increasing access to services and improving the overall experience for both jurors and court staff. By allowing jurors to check in remotely, they can avoid long waits in crowded lobbies, saving them time and reducing unnecessary stress. This convenience not only makes the process more accessible but also ensures that jurors can quickly proceed to their assignments, improving their experience with the judicial system. Court staff will be able to utilize their time more effectively, as they will no longer need to manage the check-in process manually or handle large crowds. This streamlined system contributes to a more efficient courthouse, creating a positive, more user-friendly environment for all parties involved, while also ensuring a smoother, faster service delivery.		N/A

		Stanislaus		G		Jury Portals IVR upgrade 		Anthony Paradiso		anthony.paradiso@stanct.org		N?A		No		N/A		No		No		No		N/A		No		Yes		IVR/IWR Enhancement		$   3,500.00		Our court is migrating to a new phone system from Zoom.  The Jury Portals IVR upgrade is for the services and licensing needed to support the new phone system.  		The Jury Portals IVR upgrade will address the following needs of the court for the Zoom phone migration requirements: 1) Configure the Windows Server, 2) Configure the Linux Server, 3) Portals License Migration, and 4) Upgrade to the latest version of Portals Software.  The implementation will consist of the following: 1) Deploy new Portals application server software, 2) Migrate customer Portals application and data to new Windows server, 3) Configuration, testing and validation of the testing, and 4) Acceptance and cutover/go live of the system.		The Jury IVR System is of benefit to the public because it enables callers to access details of their jury duty anytime of the day.  Jurors can get the following information using the IVR: jury service status, confirmation of appearance or cancellation, postponing and rescheduling the jury duty date, directions to the courthouse, payment information and general information using their phone.  Jurors can simply enter their juror number from the information on the jury summons and the IVR will retrieve the juror’s information on a real time basis from the jury management system.  		N/A

		Tehama		A		Jury Modernization Project		Jeremy Stetser		jstetser@tehamacourt.ca.gov		N/A		Yes		Jury Management Systems (JMS)		No		No		No		N/A		Yes		Yes		Juror Experience Technical Equipment		$   27,896.92		The project involves upgrading the outdated or malfunctioning jury check-in hardware and installing digital signage to guide jurors to the jury assembly room, improving the overall efficiency and experience of the check-in process.		The project focuses on two main objectives: upgrading failing jury check-in hardware and installing digital signage to improve the juror experience and streamline the check-in process.

1.	Upgrading Jury Check-in Hardware:
The current check-in hardware is outdated and prone to failure, causing delays and inefficiencies in the jury selection process. This portion of the project involves replacing or repairing the existing equipment to ensure smooth, reliable check-ins for jurors. New hardware will include self-service kiosks and updated barcode scanners to allow jurors to check in quickly, reducing wait times and errors.

2.	Installing Digital Signage:
To enhance the juror experience, digital signage will be installed in key locations within the courthouse. These digital screens will display essential information, such as directions to the jury assembly room, basic juror check-in instructions, and other relevant messages. The goal is to improve navigation and reduce confusion by providing clear, visually accessible instructions, ensuring jurors can easily find their way to the appropriate room without unnecessary delays.

These improvements will modernize the jury check-in process, improve efficiency, reduce the risk of human error, and enhance the overall experience for jurors.		The benefits of this project to the public include:

1.	Improved Efficiency and Reduced Wait Times:
Upgrading the jury check-in hardware will streamline the check-in process, reducing bottlenecks and long wait times for jurors. This will create a smoother, faster experience for the public, making the jury duty process more efficient for everyone involved.

2.	Enhanced Accessibility and Convenience:
The digital signage provides real-time updates and clear directions, helping jurors easily locate the jury assembly room and navigate the courthouse. This is especially helpful for those who may be unfamiliar with the building or anxious about the process, improving accessibility and reducing confusion.

3.	Cost and Resource Efficiency:
The upgraded hardware and digital signage can help the court system run more efficiently by reducing the need for manual intervention and streamlining administrative tasks. This can ultimately save resources, allowing the system to focus on serving the public more effectively.

Overall, the project will result in a more positive, efficient, and accessible jury experience for the public, which can lead to improved participation and confidence in the judicial process.
		N/A

		Yolo		A		JMS Upgrade		Giancarlo Esposito		gesposito@yolo.courts.ca.gov		N/A		No		N/A		No		N/A		No		N/A		No		Yes		Jury Management System Upgrade		$   219,113.00		Upgrade the court’s current on-prem JMS to Tyler Tech’s latest SaaS solution.		This project proposes a comprehensive upgrade of our current Jury Management System (JMS) to the latest Tyler Technologies solution. The primary objective is to modernize our jury operations, enhancing efficiency, accuracy, and accessibility for both court staff and potential jurors. This upgrade will streamline the entire jury process, from initial juror qualification and summonsing to jury selection and management during trials. The new system offers improved reporting capabilities, automated notifications, and potential for integration with other court systems, ultimately leading to a more efficient and cost-effective jury management process. 
Adopting a SaaS-based JMS offers significant advantages over our current on-premise system. By transitioning to a cloud-based solution, we eliminate the need for costly on-site hardware maintenance and reduce our reliance on dedicated IT personnel for system upkeep. Tyler Technologies will handle all software updates, security patches, and server maintenance, freeing up our IT resources for other critical tasks. Furthermore, the SaaS model provides enhanced business continuity. In the event of a local outage or disaster (including a Ransomware attack), the system remains accessible, ensuring uninterrupted jury operations. This improved reliability and reduced IT burden will result in significant cost savings and increased operational efficiency for the court.
		Benefits to the public include: 
- Give jurors 24/7 access to interact with the court at their own convenience
- Handle common juror requests in the platform, saving court staff time
- Empower jurors to submit requests, documents, and updates online, making data collection more efficient
		N/A

																																$   790,506.20
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		Alameda		A		Courtroom Microphones and Installation		Joel Tuason		jtuason@alameda.courts.ca.gov		N/A		No		N/A		No		N/A		Yes		Technology 5: Audio-Visual Systems Upgrade		No		No		N/A		$   71,366		The purpose of this project is to purchase and install new microphones to increase sound quality for courtrooms for in person, hybrid and remote proceedings. 		The objective of this project is to modernize outdated or absent microphone equipment in certain courtrooms. Currently, due to a shortage of microphones, courtroom staff often must pass around a wireless microphone in some of the courtrooms. Additionally, some of our microphones are outdated and need to be replaced so that they can properly integrate with our remote proceeding’s technology.

The replacement and addition of new microphone equipment requires installation by our current vendor so that we can ensure it is compatible, and the sound quality is sufficient with our existing audio equipment which will ensure that the courtroom remains technologically up to date. 
		Upgrading our microphones may also increase efficiency and enhance remote and hybrid proceedings by facilitating higher quality audio which will improve communication for remote attendees.  Improving the channels and sound quality will also assist Limited English Proficiency users by allowing the interpreters to have their own microphone for relaying information to the courtroom and simultaneously allowing other court participants to respond without needing to pass a wireless device around. 		N/A

		Fresno		D		Digital docket and way finding signs  		Jeremy George		jgeorge@fresno.courts.ca.gov		n/a		Yes		Customer Service		No		No		Yes		Signage 3: Multilingual Wayfinding Strategies		No		No		N/A		$   34,365		Add digital docket wayfinding and informational monitors to 8 floors of the criminal courthouse 		Install docket/wayfinding monitors on 8 of floors of the criminal courthouse.  The 8 floors contain all of the criminal courtrooms in the building, and would assist the public in finding their courtroom as well as providing a way to alert the public to other important information such as courtroom changes and court holidays.  		The additional screens would augment a slimier system that is in the lobby of the courthouse.  The added screens would greatly help the public find locations, service offered on each floor, case information, general court information and closure notes.  Digital signage would be more effective and less costly than hanging and maintaining paper signs.		N/A

		Kern		C		Kern - Project C - Courthouse Technology		Jordan Aiken		jordan.aiken@kern.courts.ca.gov		N/A		Yes		Courthouse Technology		Modernization of infrastructure		No		Yes		Technology 6: Multilingual Kiosks		No		Yes		Juror Experience Technical Equipment		$   8,627		This project involves installing a television in an outward-facing window of the Jury Services office. The display will support digital signage, provide essential jury information, and serve as a potential platform for mobile check-in, enhancing the efficiency and accessibility of jury services		A 55-inch outdoor-facing television will be installed as part of our digital signage solution. This addition will provide individuals waiting outside for jury duty with relevant information regarding jury services and court proceedings. Additionally, the TV will serve as a mobile check-in station once we integrate San Diego's mobile check-in service later this year.		This installation benefits the public by providing timely and easily accessible information while they wait outside for jury duty. The digital signage will keep individuals informed about important details related to jury services, court procedures, and any updates, enhancing their overall experience. Moreover, the future integration of the mobile check-in feature will streamline the check-in process, reducing wait times and improving efficiency, ultimately making the entire jury duty process more convenient and user-friendly for the public.		N/A

		Kern		D		Kern - Project D - Courthouse Technology		Jordan Aiken		jordan.aiken@kern.courts.ca.gov		N/A		Yes		Courthouse Technology		Modernization of infrastructure		No		Yes		Technology 6: Multilingual Kiosks		No		No		N/A		$   55,029		This project involves the installation of digital signage at the entrances of our remote and rural courthouses. This solution will enable us to efficiently update and display important information for the public, including details about the services offered by the court. Additionally, it provides the flexibility to customize signage for each courthouse, ensuring that the content is relevant and specific to the services provided at each location.		A 55-inch digital signage TV and kiosk frame will be installed at the entrances of each courthouse. These units will be equipped with BrightSign endpoints, seamlessly integrating with our existing systems to display signage. This setup will enable centralized control over the content being displayed, facilitating faster and more efficient communication with the public. 		The public benefits from this project through enhanced access to timely and relevant information. With digital signage at the courthouse entrances, individuals will have immediate access to updates on court services, schedules, and important notices. The centralized control of content allows for real-time communication, ensuring that the public receives up-to-date information quickly. This not only improves the efficiency of communication but also enhances the overall experience by providing clear, easily accessible details that help individuals navigate their courthouse visit more effectively.		N/A

		Los Angeles		M		CourtWays: Enhancing Courthouse Navigation Through Digital Signage and Wayfinding		Mike Baliel		mbaliel@lacourt.org		N/A		No		N/A		No		N/A		Yes		Signage 3: Multilingual Wayfinding Strategies				No		N/A		$   12,890,509		To create a modern, consistent, and user-friendly experience across all courthouses, we aim to upgrade signage and wayfinding systems throughout our facilities.		Special NOTE: This project has multiple language access categories (Sinage #3, Technology #3 and Technololgy #6)

This initiative is a continuation of last year’s digital signage grant request, which only covered 3.5% of our project goals. The Los Angeles Superior Court, one of the largest court systems in the nation, operates 37 courthouses housing approximately 580 courtrooms. However, many of these facilities either lack digital signage entirely or have inadequate wayfinding solutions.
To create a modern, consistent, and user-friendly experience across all courthouses, we aim to upgrade signage and wayfinding systems throughout our facilities. This includes:
•	Digital calendar boards at key public entrance locations and outside each courtroom.
•	Wayfinding kiosks at public entrances and strategic locations to help visitors quickly find where they need to go.
Leveraging Technology for Cost-Effective Implementation
To maximize cost efficiency, we will adopt CourtWays, a software solution developed by Santa Clara Superior Court. While this reduces software costs, most expenses for Los Angeles stem from hardware and installation, which remains our primary funding focus.
Addressing Common Public Navigation Challenges
Some of the most frequently asked questions by courthouse visitors include:
1.	What department is my case being heard in?
2.	Where is department ‘n’?
3.	What floor is department ‘n’ on?
4.	What time is my hearing?
Currently, many Los Angeles courthouses lack digital signage or wayfinding tools to efficiently answer these questions, leading to confusion, frustration, and inefficiencies. Without clear navigation, visitors often struggle to find their courtroom, causing delays and congestion in hallways and lobbies.
The Impact of Poor Wayfinding on Court Operations
•	Public frustration and delays: Individuals unsure of their courtroom location may arrive late, disrupting proceedings and causing avoidable delays.
•	Increased demand on staff and security: Court personnel and Sheriff’s deputies spend valuable time answering wayfinding questions instead of focusing on critical duties.
•	Reduced efficiency in court operations: When hearings start late due to navigation issues, judicial and law enforcement resources are strained, impacting the overall efficiency of the justice system.
		A Solution for a Better Justice Experience
By implementing multilingual digital signage and wayfinding kiosks, we can:
•	Enhance public experience – Visitors will be able to navigate courthouses more easily, reducing stress and frustration.
•	Increase operational efficiency – Courts and Sheriff’s staff will spend less time answering navigation questions and more time on essential tasks.
•	Improve timeliness in proceedings – Reducing late arrivals due to wayfinding issues will enhance courtroom efficiency.
•	Modernize court infrastructure – A consistent, user-friendly digital signage system will ensure that all courthouses provide a modern and professional experience.
This investment in digital signage and wayfinding will transform courthouse accessibility, streamlining the flow of justice while improving public perception and trust in the legal system.
		N/A

		Madera		A		Language Access & Translation Services		Carla Ruiz		carla.ruiz@madera.courts.ca.gov		N/A		No		N/A		No		N/A		Yes		Technology 2: Interpreter Equipment		No		No		N/A		$   975		To provide court interpreters with the necessary equipment/tools to effectively report to assigned courtrooms (iPad) and provide Limited English Proficiency (LEP) court users with access to needed earpiece equipment.		Purchase one (1) iPad for a new court interpreter.  With the iPad, the interpeter and coordinator will be connected in real time (via MS. Teams), which will improve the mobilization of the interpreter to assigned departments.  This will ensure that the interpreter is timely assigned to departments to better serve the LEP community.  

Purchase new earpiece equipment to enhance the courtroom experience for individuals with limited English profciency.  The current earpieces are falling apart with exposed wiring.

The implementation approach is simple:  order and set up equipment.		The most newly hired court interpreter is in need of an iPad to communicate with the coordinator to quickly and more effectively be assigned to departments needing interpreter assistance.  The listening devices are needed to replace worn models, which are used by LEP court users to actively hear the translated words.  All equipment will increase the access to services for LEP users.		N/A

		Madera		B		Multilingual Non-electronic Signage - Addition of New Courtroom		Carla Ruiz		carla.ruiz@madera.courts.ca.gov		N/A		No		N/A		No		N/A		Yes		Signage 5: Multilingual Non-Electronic Signage		No		No		N/A		$   3,307		The Madera County Superior Court will have a newly constructed courtroom in July/Aug 2025.  This project will fund the need to update non-electronic signage so court users can navigate throughout the building and identify the new courtroom more easily.		The project will continue to provide clear multilingual signage to assist the public in navigating throughout the courthouse by preventing navigation confusion and delays.  
		The project will improve the experience of bilingual or multilingual court users by providing signage to help guide them to locations thoughout the courthouse.		N/A

		Madera		C		Wayfinding Kiosks (Update for new courtroom & related Translation Services)		Carla Ruiz		carla.ruiz@madera.courts.ca.gov		N/A		No		N/A		No		N/A		Yes		Signage 3: Multilingual Wayfinding Strategies		No		No		N/A		$   3,120		The Madera County Superior Court will have a newly constructed courtroom in Jul/Aug 2025.  This project will update our wayfinding kiosks to reflect the new courtroom and translate the information into three languages.		The Court will engage the vendor of the proprietary wayfinding kiosks to update the map and the directory for the additoin of the new courtroom.  Three languages will also need to be added in translated form.		The project will continue to provide clear multilingual electronic wayfinding and will minimize navigation confusion for bilingual or multilingual court users.  Ultimately, the project will result in an improved experience and more easily provide access to court users' destinations. 
		N/A

		Monterey		D		Interpretation Hardware Replacement		Kevin Halton		Kevin.Halton@monterey.courts.ca.gov		N/A		No		N/A		No		N/A		Yes		Technology 2: Interpreter Equipment		No		No		N/A		$   115,460		The Monterey County Superior Court seeks to upgrade interpreter equipment to improve functionality, reliability, and ease of use. The current hardware is difficult to operate and frequently requires repairs, causing delays in court proceedings. This project will deploy new, user-friendly interpreter equipment to ensure efficient, uninterrupted language interpretation services.		Effective interpretation is critical to ensuring equal access to justice for non-English speakers in the Monterey County Superior Court. However, the current interpreter equipment is not user-friendly, frequently malfunctions, and requires frequent vendor repairs, causing disruptions and inefficiencies in court proceedings.

This project will replace the outdated equipment with modern, reliable, and easy-to-use interpretation technology. The upgraded system will allow court interpreters to quickly set up, operate, and provide seamless interpretation services without technical difficulties, reducing wasted time and frustration. Additionally, the new hardware will minimize repair costs and downtime, ensuring interpreters can focus on delivering accurate language support without disruptions.

By investing in improved interpreter technology, the court will enhance language access, increase efficiency, and ensure compliance with accessibility requirements, ultimately supporting a more effective and inclusive judicial process.		This project will significantly improve language access for non-English speakers, ensuring they receive accurate and timely interpretation services during court proceedings. With reliable, easy-to-use equipment, interpreters can focus on delivering high-quality language support rather than troubleshooting faulty devices, leading to fewer delays and a more efficient judicial process. This upgrade directly benefits Limited English Proficiency (LEP) individuals, self-represented litigants, and all court participants by ensuring clear communication, reducing case delays, and enhancing overall access to justice.		N/A

		Orange		M		Video Remote Interpreting Equipment Kits		Alma Guzman		aguzman@occourts.org		N/A		No		N/A		No		N/A		Yes		Technology 1:  Telephonic/Video Remote Solutions		No		No		N/A		$   270,000		The purpose of this project is to ensure equal access to justice for Limited English Proficient (LEP) individuals by enhancing accessibility, reducing delays, and ensuring compliance with language access requirements for LEP individuals. The project goal is to equip 60 courtrooms with permanently stored Video Remote Interpreting (VRI) equipment kits.		In Cycle 5, the Court installed VRI equipment kits in 70 high-demand courtrooms across six court buildings to provide timely language access services for LEP individuals. The installed VRI equipment kits have proven to be effective, with the VRI usage quadrupling since initial rollout. Recognizing the project’s success, the Court plans to expand the installment of permanent VRI equipment kits in additional courtrooms. This is especially beneficial for American Sign Language (ASL) services, due to the limited availability of in-person ASL interpreter contractors. VRI is frequently used to assist prospective jurors needing ASL services, and when available, VRI has ensured seamless remote interpretations without delays.
The project objective is to purchase and install VRI equipment kits in 60 courtrooms. Each kit includes three laptops, three Bluetooth headsets, one laptop floor stand with wheels, two laptop locks, two steel D-ring tie down anchors, and sanitary headset covers. (Note: This request does not include funding for the headsets, as they will be paid with Cycle 6 funding award.) 
Project implementation consists of procurement, installation, and configuration of 60 VRI equipment kits, followed by staff training on proper setup, maintenance, and Zoom platform usage. The Court’s preferred communication platform is Zoom. This is due to available language channels that enable simultaneous interpretation, which is especially beneficial for longer hearings where consecutive interpretation may be less efficient. 
		This project will directly benefit the public by ensuring timely and reliable language services for LEP individuals. On average, each manual VRI equipment transport and setup could take up to three hours. With permanently stored VRI equipment kits in 60 additional courtrooms, this delay will be eliminated. Each kit’s dedicated, ready-to-use technology will streamline interpretation services, reduce case continuances, and improve courtroom efficiency. Staff training will ensure proper use and maintenance, enhancing long-term reliability. The Court has incorporated lessons learned from the previous VRI implementation project to address logistical challenges for users, thus ensuring equal access to justice for LEP individuals. 		N/A

		Orange		N		Self-Help Kiosks		Alma Guzman		aguzman@occourts.org		N/A		No		N/A		No		N/A		Yes		Technology 6: Multilingual Kiosks		No		No		N/A		$   270,000		This proposal seeks funding to deploy six additional Self-Help kiosks across Orange County courts, significantly expanding access to vital legal resources for self-represented litigants (SRLs) and individuals with limited English proficiency (LEP). By strategically increasing the number of kiosks, we will bridge service gaps, reduce wait times, and ensure critical Self-Help Services (SHS) are provided court wide empowering individuals to navigate the legal system with greater confidence and ease, regardless of language barriers.		Access to legal assistance remains a significant challenge for self-represented litigants (SRLs) navigating the court system. The launch of Self-Help kiosks on June 17, 2024, marked a key milestone, providing direct, walk-in access to all branch courts and the Costa Mesa Justice Complex, which previously offered services just twice a month. Since implementation of phase 1 of the Self-Help kiosks, over 7,300 SRLs, including many Limited English Proficiency (LEP) individuals, have gained critical services from these kiosks. Despite this progress, in-person services remain the primary support for more than 80% of SRLs, with approximately 80,000 SRLs assisted across five key case types in 2024.
Expanding Self-Help kiosks across Orange County courts will improve access for SRLs and LEP individuals by reducing wait times and ensuring equitable Self-Help service coverage. Strategically placing kiosks at branch courts and justice centers will eliminate logistical barriers, making legal assistance more accessible, particularly for those with mobility or transportation challenges. Advanced kiosks with live video support will allow SHS staff to provide real-time guidance while focusing on more complex and involved legal matters. This will result of ensuring SRLs receive expert assistance with case reviews, procedural navigation, document reviews and appropriate referrals.
Future upgrades will seek to integrate AI-driven support for immediate responses to legal questions, step-by-step form guidance, and document retrieval. AI-assisted document review will help SRLs verify form completeness, streamlining their legal process while allowing SHS staff to prioritize more complex cases. A hybrid model combining AI with live video support will optimize service efficiency and tailor assistance to user needs. Additionally, expanding multilingual capabilities—including support for Spanish, Vietnamese, Mandarin, Farsi, and Korean—through AI-driven language processing and virtual remote interpretation will ensure LEP users can access accurate legal guidance. By leveraging kiosks effectively, SHS staff can focus on urgent cases and innovative service initiatives, improving overall efficiency and access to justice. The enhanced kiosk implementation will be a strategic collaboration across multiple court units. The combined partnership efforts will include Court Technology Services, the Strategic Innovations Group, Procurement, Financial Planning, Facilities, Emergency Response and Security Services, and Court Operations Managers. Together this partnership, including working closely with the kiosk vendor, will ensure a seamless and effective rollout to successfully expand Self-Help kiosk services to support SRLs and LEP individuals.  
		Expanding Self-Help kiosks across Orange County courts will significantly enhance access to justice and improve the overall experience for self-represented litigants (SRLs) and limited English proficient (LEP) individuals. By integrating advanced multilingual capabilities, the enhanced kiosks will break down language barriers, ensuring that every court user, regardless of language barriers can easily access critical legal procedural support at any courthouse. With the addition of more kiosks and AI-driven support, this will drastically reduce wait times, providing SRLs with more efficient service. This optimization will allow SHS staff to focus their expertise on cases that require more in-depth services, while kiosks help manage routine tasks. Additionally, staff with language skills can be strategically deployed across multiple courts, increasing overall service coverage. These changes will not only streamline the legal process, but it will further foster greater public trust and confidence by demonstrating a commitment to fairness, equity, and inclusion for all litigants.		N/A

		Riverside		D		Legal Navigator Project		Tim Cool		Tim.cool@riverside.courts.ca.gov		N/A		Yes		Customer Service		Remote proceedings		No		Yes		Technology 1:  Telephonic/Video Remote Solutions		No		No		N/A		$   350,000		The Legal Navigator Project is an AI-powered chatbot that helps self-represented litigants and court users navigate the Riverside Superior Court system by providing accurate, real-time legal guidance. Its goal is to improve access to justice by simplifying court processes, reducing confusion, and empowering users to manage their cases more effectively.		The objective of the Legal Navigator Project is to enhance access to justice by providing self-represented litigants and court users with an intuitive, AI-powered chatbot that delivers accurate legal guidance in real time. Many individuals navigating the court system struggle with understanding procedures, filing the correct forms, and meeting deadlines, leading to delays and case errors. By offering step-by-step assistance on court processes, required documentation, and available resources, the chatbot will empower users to manage their cases more effectively, reducing their reliance on court staff while improving overall efficiency in the legal system.

The implementation approach involves developing and training the chatbot using Riverside Superior Court’s existing legal documentation, frequently asked questions, and procedural guides. The system will be designed to handle a wide range of inquiries, from case filing instructions to courtroom protocols, using natural language processing (NLP) for user-friendly interactions. The chatbot will be accessible through the court’s website and kiosks, with multilingual support to ensure inclusivity.		The Legal Navigator Project directly benefits the public by providing self-represented litigants and court users with instant, accurate legal guidance, reducing confusion and errors in case processing. This ensures a smoother, more accessible court experience, saving time and improving access to justice.		N/A

		Riverside		E		Court Pro Coach		Tim Cool		Tim.cool@riverside.courts.ca.gov		Orange, Santa Barbara		Yes		Customer Service		AI initiatives		No		Yes		Technology 1:  Telephonic/Video Remote Solutions		No		No		N/A		$   68,000		Court Pro Coach leverages AI and existing court documentation to provide internal staff with instant, accurate guidance on case procedures, reducing reliance on manual searches and improving workflow efficiency. The goal is to streamline case processing, enhance staff productivity, and ensure consistency in legal procedures across all case types.		Court Pro Coach will streamline internal operations and enhance staff productivity by providing quick, accurate access to procedural guidance through an AI-powered chatbot. By leveraging existing configuration from Orange County Superior Court, Riverside aims to replicate proven success while customizing the solution to align with its unique documentation, workflows, and operational standards. This will significantly reduce the time staff spend searching for procedural information, allowing them to focus more on critical tasks and improve overall case processing efficiency.

The implementation approach begins with obtaining the existing chatbot framework from Orange County Superior Court and deploying it within Riverside’s technology environment. Riverside’s documentation, including court procedures, case-specific manuals, and frequently asked questions, will be integrated into the AI system to ensure accuracy and relevance. The chatbot will be fine-tuned through iterative testing and feedback from internal staff to ensure reliability, user-friendliness, and alignment with Riverside’s operational practices. Training will be provided to staff to maximize adoption, while continuous monitoring and regular updates will keep the chatbot current, accurate, and responsive to evolving needs.		The project will indirectly benefit the public by enabling court staff to access accurate legal procedures more efficiently, leading to faster case processing, reduced delays, and improved service delivery. This ensures a more responsive and accessible justice system for all court users.		N/A

		Riverside		F		Assisted Listening Device Project		Bryson Dearen		Bryson.dearen@riverside.courts.ca.gov		N/A		Yes		Courthouse Technology		Modernization of infrastructure		N/A		Yes		Technology 5: Audio-Visual Systems Upgrade		No		No		N/A		$   550,000		The Assisted Listening Device Project aims to upgrade the court’s outdated ALD systems with modern technology, ensuring clear, high-quality sound for individuals with hearing impairments. This initiative enhances accessibility, compliance with ADA requirements, and overall courtroom experience by integrating advanced assisted listening devices into updated courtroom audio systems.		The objective of the Assisted Listening Device Project is to modernize the court’s outdated audio system, ensuring that individuals with hearing impairments can fully participate in courtroom proceedings. The current system has not kept pace with modernization efforts, creating accessibility barriers and limiting compliance with ADA (Americans with Disabilities Act) requirements. By upgrading to state-of-the-art assisted listening devices, the court aims to provide a more inclusive environment where all participants—litigants, attorneys, jurors, and the public—can clearly hear and engage in legal proceedings without difficulty.
The implementation approach involves integrating wireless, multi-channel assisted listening systems with the court’s recently improved audio infrastructure. The project will begin with an assessment of existing courtroom technology to determine compatibility and specific needs. Modern assisted listening devices, such as Bluetooth-enabled receivers, telecoil-compatible headsets, and real-time audio streaming solutions, will be deployed in each courtroom. Training will be provided to court staff to ensure smooth operation and user support. Additionally, the system will be tested for sound clarity and accessibility, with periodic evaluations to address user feedback and make improvements as needed. This phased rollout ensures a seamless transition, enhancing courtroom accessibility while maintaining uninterrupted legal proceedings.		The Assisted Listening Device Project directly benefits the public by ensuring individuals with hearing impairments can fully participate in courtroom proceedings, improving accessibility, compliance with ADA requirements, and overall engagement in the justice process.		N/A

		Riverside		I		Electronic Noticing System		Tim Cool		Tim.cool@riverside.courts.ca.gov		N/A		Yes		Automated Notifications		Modernization of infrastructure		No		Yes		Technology 3: Scheduling or Other Software		No		No		N/A		$   150,000		The Electronic Noticing System for Mediator Assignments automates the notification process for mediation assignments, scheduling, and updates, replacing manual paper-based notifications with a streamlined, digital system for improved efficiency and communication.		The objective of the Electronic Noticing System for Mediator Assignments is to streamline and modernize the court’s mediation assignment process by replacing manual, paper-based notifications with an automated digital system. Currently, notifying mediators and involved parties about assignments, scheduling, and updates is time-consuming and prone to delays. This project aims to improve efficiency, accuracy, and communication by ensuring timely electronic notifications, reducing administrative workload, and minimizing scheduling conflicts. By providing real-time updates and confirmations, the system enhances coordination between the court, mediators, and litigants, ultimately improving the mediation process and case resolution timelines.

The implementation approach involves deploying a centralized electronic notification system that integrates with the court’s case management and scheduling systems. The system will generate automated email and text notifications for mediation assignments, scheduling changes, and status updates, ensuring all parties receive timely and consistent communication. It will also include a user-friendly portal where mediators and parties can confirm appointments, request rescheduling, and access relevant case details. A phased rollout will start with pilot testing in select mediation cases, followed by full implementation across all mediation assignments. Training and user support will be provided to ensure smooth adoption, with ongoing monitoring and system refinements based on feedback.		The Electronic Noticing System for Mediator Assignments benefits the public by ensuring timely and reliable communication about mediation schedules, reducing delays, improving case resolution efficiency, and enhancing access to fair and streamlined dispute resolution.		N/A

		Sacramento		E		Multilinqual Signage		Ginger Durham		durhamg@saccourt.ca.gov		N/A		No		N/A		No		N/A		Yes		Signage 5: Multilingual Non-Electronic Signage		No		No		N/A		$   14,500		This project expands on a previous year’s grant by translating court signage from English into commonly encountered languages. Prioritizing multilingual communication can foster stronger, more meaningful relationships with diverse communities and mitigate language-associated errors.		As court changes occur, this project will provide LEP speakers with signage in their native language. Providing signage in languages other than English has numerous advantages, including enhanced customer satisfaction, compliance, and communication. Further, prioritizing multilingual communication lessens misunderstandings of critical legal information. 

Implementation will begin with assessing the languages that will benefit most based on Sacramento County's demographics. A quality assurance process will be developed to ensure the translations are reviewed and proofread before publication. The program's success will be measured by gathering feedback from native speakers and monitoring customer satisfaction.
		This project benefits LEP court users by providing legal signage in various languages. Providing this tool in multiple languages will both improve the court experience and increase public confidence by showing LEP customers that we are working to provide equal justice regardless of their native language.  		N/A

		Sacramento		F		Wayfinding Kiosks		Ginger Durham		durhamg@saccourt.ca.gov		N/A		No		N/A		No		N/A		Yes		Technology 6: Multilingual Kiosks				No		N/A		$   45,000		This project will provide multi-language wayfinding at our four court facilities. These kiosks will provide a platform for interactive content, directions, maps and FAQ’s.		The project will provide stand-alone kiosks at each of our court facilities. These kiosks will provide wayfinding in various languages. Providing multi-language kiosks increases public confidence by showing LEP customers that we are working to provide equal justice regardless of their spoken language.  
Sacramento intends to follow the blueprint the Los Angeles Superior Court and Kings County Superior Court established and not reinvent the wheel. We will begin by assessing the compatibility of our systems with vendors that other superior courts have vetted. We will conduct extensive user testing to assess the system’s usability and translation quality, especially for less commonly spoken languages. We will analyze user feedback to identify common mistakes, improve the system’s responses, and fine-tune the model for more accurate translations.
		This project will directly benefit the public, especially the LEP community, by bridging the language gap with on-demand resources. By providing customers with wayfinding technology, this tool will improve the court experience in multiple languages.		N/A

		Sacramento		H		Jury Phone System Multilingual Option Expansion		Ginger Durham		durhamg@saccourt.ca.gov		N/A		No		N/A		No		N/A		Yes		Technology 1:  Telephonic/Video Remote Solutions		No		No		N/A		$   10,000		This project will add the additional languages of Russian, Ukrainian, and Farsi to the existing jury automated phone system. An option is already available for our Spanish-speaking LEP customers.		Sacramento County is a very diverse community, and we discovered that to serve our community better, we must continue to assess and add the languages of our larger populations. 

The jury’s automated phone system will be enhanced to walk the LEP customer through the jury's phone system. This automated system will include a start-to-finish experience for the caller. For example, a brief explanation of jury service and the requirements will be provided. Further,  options will be provided to request to be excused from service due to 1) not being a United States citizen and 2) not having sufficient understanding of the English language.

Sacramento previously updated the jury automated phone system to add Spanish and intends to follow the same implementation template for this project, which will include extensive testing prior to implementation.
		This project will directly benefit the LEP community by bridging the language gap often found in jury services. This multi-language tool will improve the juror's experience by providing customer service in their native language.		N/A

		San Benito		E		Virtual Public County for Self Help Center 		Margaret Jones-Ryan		mjonesryan@sanbenitocourt.org		N/A		Yes		Remote Proceedings		Remote proceedings		N/A		Yes		Technology 1:  Telephonic/Video Remote Solutions		No		No		N/A		$   25,125		This project will implement a virtual public counter through a partnership with CourtCall, providing remote access to the Self-Help Center (SHC) for both basic and complex legal assistance. The system will feature document-sharing capabilities and comprehensive reporting tools to improve public service and internal management.		Currently, accessing assistance at the Self-Help Center often requires physical visits, creating barriers for individuals who cannot easily travel to the courthouse. Additionally, providing help remotely without a dedicated virtual solution limits the ability of attorneys and staff to effectively guide litigants through complex legal documents.
By contracting with CourtCall, the court will establish a virtual public counter allowing litigants to connect remotely via video or phone calls with SHC attorneys and support staff. The system includes secure document-sharing functionality, enabling real-time assistance with filling out Judicial Council forms and other essential paperwork. Additionally, the built-in reporting tool will track usage patterns, types of inquiries, and service outcomes, allowing management to more effectively identify trends, resource needs, and training opportunities.
Implementation will involve integrating CourtCall’s technology with existing SHC operations, training staff on its use, and ensuring clear, accessible communication channels for the public.
		This virtual public counter will significantly enhance public access to court services by removing geographical and logistical barriers, allowing litigants to receive timely assistance from anywhere. Enhanced document-sharing features will improve accuracy in completing legal forms, reducing delays and frustration for self-represented litigants. Moreover, improved data collection and reporting capabilities will empower the court to proactively meet the public’s evolving needs, ultimately leading to better, more responsive service delivery.		N/A.  We will not be charging parties for the use of Court Call services

		San Diego		F		Digital Calendar Board for Courthouse Lobby		Jake Pison		jake.pison@sdcourt.ca.gov		N/A		Yes		Courthouse Technology		Modernization of infrastructure		Yes		Yes		Signage 3: Multilingual Wayfinding Strategies		No		No		N/A		$   30,000		The project goal is to implement a digital calendar board system in one (1) courthouse lobby area of the Hall of Justice to assist the public with informational wayfinding.		The ease and speed at which digital signage in courts helps circulate information is unmatched. Given the changing dynamics in court sessions, a lot of information has to be handled by the clerks, lawyers, and jury members. Room numbers and timings for cases are always prone to change. Deploying digital signage in courthouse corridors and other high-traffic areas makes it easier for visitors to navigate and reach the designated rooms on time. In addition, digital signage in courts plays a pivotal role in offering services to patrons speaking different languages. The signage may display multilingual information to allow the visitors to understand important details about case hearings and schedules. This eliminates language barriers. We have already successfully installed this system in several of our branch locations and we would like to continue this project in order to standardize the experience we provide to the public when they enter any of our courthouses. 

		A digital calendar board solution will improve the public’s experience when they visit the courthouse. The public will be able to look up their hearing information such as the department and hearing time. The information displayed on these calendar boards will be sourced from the court’s case management system and will be near real-time. 		N/A

		San Diego		G		Interpreter Audio Equipment		Lorena Oliveros		Lorena.Oliveros@SDCourt.ca.gov		N/A		No		N/A		No		No		Yes		Technology 2: Interpreter Equipment		No		No		N/A		$   20,000		The court hopes to maintain adequate interpreter equipment to assist Limited English Proficiency (LEP)  court users for court hearings.		Particularly, the headphones that are given to LEP’s tend to break, requiring frequent replacement. We will be purchasing heavy duty headphones to hopefully minimize the frequency that this happens. We will also be ordering receivers to have available for replacement needs.		Interpreter technology benefits the public by making communication more accessible across language barriers, allowing individuals to access vital legal services regardless of their primary language. It also helps to improve understanding and reduce potential miscommunications by providing real-time translations through portable devices and apps. 		N/A

		San Francisco		G		ACCESS Center PARTWAYS Virtual WayFinder Project		Judy B. Louie		julouie@sftc.org		N/A		No		N/A		No		N/A		Yes		Signage 3: Multilingual Wayfinding Strategies		No		No		N/A		$   200,000		PARTWAYS is an upcoming, user-friendly online platform available as both a mobile and web application, designed to enhance support for self-represented litigants navigating legal processes. It will be accessible in multiple languages and feature intuitive visuals to help users track their progress and understand their next steps. The platform incorporates AI through an intelligent chatbot, offering round-the-clock virtual assistance and guidance. As a multilingual companion application, PARTWAYS will provide clear, step-by-step information, ensuring users receive the support they need throughout their legal journey. This solution will provide an additional way for court users to access self-help services, expanding the range of existing service delivery models.		The PARTWAYS Virtual Wayfinder Project aims to empower self-represented litigants (SRLs) with a multilingual, AI-assisted platform designed to streamline legal navigation. Building on previous cycles, the initiative is expanding legal case types, enhancing AI functionalities, and ensuring long-term system sustainability. In Cycle 4, the project was strategically planned to assist SRLs in divorce cases, laying the foundation for an interactive wayfinder and chatbot, while Cycle 5 is centered around developing a Minimum Viable Product (MVP) with a functional prototype and initial user testing. Cycle 6 will center on the technical implementation phase, collaborating with external development teams to bring the application to life. By the end of Cycle 6, we aim to launch the first version of the application and gather user feedback to assess its performance and usability.

Cycle 7 will include three main aspects: 
Management - Understanding User Feedback & Sentiment Analysis
To enhance user experience, we will actively analyze application usage trends, user feedback and sentiment to identify areas for improvement. Insights gained will guide iterative updates and feature enhancements, which will be rolled out as app updates. Additionally, resources will be allocated to manage post-go-live support, ensuring a smooth transition from the technical development team to our internal business and technical teams.
Expansion - Scaling the Platform’s Scope & Accessibility
As part of our expansion strategy, we will conduct thorough research and begin implementing support for additional legal matters such as property disputes, custody cases, and other high-demand legal issues. To improve accessibility, we will increase multilingual support, allowing Limited English Proficiency (LEP) users to navigate legal procedures with ease.
Enhancements - UX Research & Human-Centered Design
We are committed to conducting in-depth UX research, particularly focusing on the challenges faced by users dealing with legal issues—especially those related to family law. Our approach will emphasize empathy and a holistic user journey, ensuring the platform is both intuitive and supportive.
This process will involve:
•	Studying Human-Computer Interaction (HCI) principles
•	Conducting UX research tailored to legal services
•	Organizing focus groups with legal subject matter experts 
•	Understanding user emotions and stress factors to fine-tune visuals, language, and overall application flow

The feasibility of AI-driven enhancements will be evaluated based on factors such as effectiveness, scalability, and user impact, and we will aim to integrate the most viable solutions.
		The PARTWAYS Virtual Wayfinder Project enhances legal accessibility for Self-Represented Litigants (SRLs) and Limited English Proficiency (LEP) users through a multilingual, AI-powered digital guide. Providing customized, step-by-step legal assistance, it delivers accurate, real-time information tailored to case types. Launching in multiple languages, Cycle 7 enables LEP users to navigate legal processes with greater confidence. AI-powered solutions such as chatbots, speech-to-text, and legal reasoning models will offer 24/7 personalized assistance to supplement in-person and virtual self-help services. Designed to provide tailored legal pathways, the Wayfinder simplifies complex procedures. By integrating with existing self-help services and informational tools, it ensures seamless access to essential guidance. Through AI-driven digital modernization with a focus on automation and improved multilingual support, this project enhances digital accessibility for the public, increases process efficiency for the staff, and minimizes procedural delays for all stakeholders.		N/A

		San Francisco		H		ACCESS Center PARTWAYS Virtual WayFinder Project		Judy B. Louie		julouie@sftc.org		N/A		No		N/A		No		N/A		Yes		Technology 6: Multilingual Kiosks		No		No		N/A		$   270,000		PARTWAYS is an upcoming, user-friendly online platform available as both a mobile and web application, designed to enhance support for self-represented litigants navigating legal processes. It will be accessible in multiple languages and feature intuitive visuals to help users track their progress and understand their next steps. The platform incorporates AI through an intelligent chatbot, offering round-the-clock virtual assistance and guidance. As a multilingual companion application, PARTWAYS will provide clear, step-by-step information, ensuring users receive the support they need throughout their legal journey. This solution will provide an additional way for court users to access self-help services, expanding the range of existing service delivery models.		The PARTWAYS Virtual Wayfinder Project aims to empower self-represented litigants (SRLs) with a multilingual, AI-assisted platform designed to streamline legal navigation. Building on previous cycles, the initiative is expanding legal case types, enhancing AI functionalities, and ensuring long-term system sustainability. In Cycle 4, the project was strategically planned to assist SRLs in divorce cases, laying the foundation for an interactive wayfinder and chatbot, while Cycle 5 is centered around developing a Minimum Viable Product (MVP) with a functional prototype and initial user testing. Cycle 6 will center on the technical implementation phase, collaborating with external development teams to bring the application to life. By the end of Cycle 6, we aim to launch the first version of the application and gather user feedback to assess its performance and usability.

Cycle 7 will include three main aspects :
-Management - Understanding User Feedback & Sentiment Analysis:
To enhance user experience, we will actively analyze application usage trends, user feedback and sentiment to identify areas for improvement. Insights gained will guide iterative updates and feature enhancements, which will be rolled out as app updates. Additionally, resources will be allocated to manage post-go-live support, ensuring a smooth transition from the technical development team to our internal business and technical teams.
-Expansion - Scaling the Platform’s Scope & Accessibility:
As part of our expansion strategy, we will conduct thorough research and begin implementing support for additional legal matters such as property disputes, custody cases, and other high-demand legal issues. To improve accessibility, we will increase multilingual support, allowing Limited English Proficiency (LEP) users to navigate legal procedures with ease.
-Enhancements - UX Research & Human-Centered Design
We are committed to conducting in-depth UX research, particularly focusing on the challenges faced by users dealing with legal issues—especially those related to family law. Our approach will emphasize empathy and a holistic user journey, ensuring the platform is both intuitive and supportive.
This process will involve:
•	Studying Human-Computer Interaction (HCI) principles
•	Conducting UX research tailored to legal services
•	Organizing focus groups with legal subject matter experts 
•	Understanding user emotions and stress factors to fine-tune visuals, language, and overall application flow

The feasibility of AI-driven enhancements will be evaluated based on factors such as effectiveness, scalability, and user impact, and we will aim to integrate the most viable solutions.
		The PARTWAYS Virtual Wayfinder Project enhances legal accessibility for Self-Represented Litigants (SRLs) and Limited English Proficiency (LEP) users through a multilingual, AI-powered digital guide. Providing customized, step-by-step legal assistance, it delivers accurate, real-time information tailored to case types. Launching in multiple languages, Cycle 7 enables LEP users to navigate legal processes with greater confidence. AI-powered solutions such as chatbots, speech-to-text, and legal reasoning models will offer 24/7 personalized assistance to supplement in-person and virtual self-help services. Designed to provide tailored legal pathways, the Wayfinder simplifies complex procedures. By integrating with existing self-help services and informational tools, it ensures seamless access to essential guidance. Through AI-driven digital modernization with a focus on automation and improved multilingual support, this project enhances digital accessibility for the public, increases process efficiency for the staff, and minimizes procedural delays for all stakeholders.		N/A

		San Mateo		B		Bilingual Family Court Services Orientation Video Update		Tanya Both 		tboth@sanmateocourt.org  		N/A		No		N/A		No		No		Yes		Signage 2: Court Websites Wayfinding Translations		No		No		N/A		$   9,000		Update bilingual Family Court Services Parenting Orientation video to ensure instructions provided to LEP parents remain accurate.		Family Court Services in San Mateo currently operates under a “Recommending Model,” meaning that the initial meeting with Family Court Services includes a report to the Judge about what custody arrangement is recommended for the family.  Under the new process, parties will be highly encouraged to come to a mediated agreement during the Family Court Services process.  Most cases will no longer receive a recommendation – and parties who do not come to an agreement need to understand this change in order to be prepared to present their position in Court.  

Our county previously received assistance to create a bilingual parent orientation, including interaction points within the video orientation to ensure engagement.  However, as our model is changing next year, this orientation will no longer be accurate.  

Presenting this material as a video rather than solely in writing allows ALL litigants to retain a higher percentage of the presented information, however it is even more important for our LEP court users.    The Court anticipates using the same vendor that created these videos.  This vendor is skilled at communicating complex legal information to members of the public, particularly persons who do not speak English as their primary language. 

We had not anticipated the earlier grant deadline this year, so we have attached the quote from the creation of these videos; and have estimated a cost of $9,000 to provide updates as needed to provide accurate information to our LEP customers.  

		Our Family Court Service process will be substantially changed.  Parties are asked to make significant decisions with long-term impact to their lives and their children’s lives in the Family Court Service process – it is essential that parents understand the process and the expectations of the court for them during that process.		N/A

		San Mateo		C		Line Queueing Upgrade 		Irene Maxwell		IMaxwell@sanmateocourt.org		N/A		No		N/A		No		No		Yes		Signage 4: Automated Queue Management System		No		No		N/A		$   11,000		The goal of this project is to improve services to our LEP customers who come to the court. QLess Tempo has a variety of languages and is more intuitive than the current software.  Customers will be able to schedule appointments with the clerk’s offices in a convenient manner.		The current queuing software is going to be obsoleted soon and will not be supportable. Having an electronic queuing system has been invaluable to the court and very helpful in providing services to LEP customers. The upgrade will also include a better user interface and more features that can be tailored to the court. 		The project will benefit all of the public that we serve, but especially the LEP customer. It will be easier to identify an LEP customer and provide necessary assistance. A more user friendly interface, with the ability to schedule an appointment with the clerk’s office at their leisure makes for a smoother court experience		N/A

		San Mateo		D		Interpreter Equipment Enhancements Project		Karen Wilmes		KWilmes@sanmateocourt.org		N/A		No		N/A		No		N/A		Yes		Technology 2: Interpreter Equipment		No		No		N/A		$   7,200		The Interpreter Equipment Enhancements Project's goal is to enhance and expand our communication with LEP users by adding an additional Voice to Text device to an additional unit in our Court, and improve communication with our staff/contract interpreters for more efficient coordinating of assignments by using tablets tied to our Court network.  		The Equipment Enhancement Projects aims to improve communication between court users with limited English proficiency and court staff by expanding the use of our current technology and exploring new technology. While Superior Court of California, County of San Mateo is fortunate to provide services to those with limited English proficiency, we have encountered some difficulty in the during live interpretations in the courtroom due to outdated or aging equipment and accessories.  We plan to enhance coordination with the use of technology in order to minimize delays in the courtroom, and update the equipment in order to facilitate smooth uninterrupted interpretation in the courtroom. 

To allow this, we hope to procure five tablets to deploy to our staff or select contract interpreters who are often assigned multiple courtrooms in a single day.  Currently, interpreters will check in with the Interpreter Coordinator between assignments to see if there are other needs for their services.  Our Coordinator is often required to assign interpreters to various Courtrooms where there was an unexpected need for one due to it being a first appearance, or no request was made prior to the hearing, etc. By implementing this technology, interpreters can receive and send messages to/from the Coordinator for their next assignment instead of returning to the Coordinator’s workstation or their own workstation and calling to see if they are needed elsewhere. This will assist in a smoother more efficient flow for assignments and reduce the delays the courtroom currently experiences waiting for an interpreter.  

Additionally, we would like to expand the use of Voice to Text in another unit of our Courthouse.  We have deployed several sets of Voice to Text Tablets and would like to procure an additional device to use in the clerk’s office to help assist the public who require language assistance.    
		The Equipment Enhancement Project will both benefit our public, as well as our contractors and staff.  Given the challenges that come with staffing the courtrooms with interpreters while continuing to be short staffed and our staff and contract interpreters managing multiple assignments in different locations, facilitating communication while on or between assignments electronically, will create efficiencies. Utilizing the staff/contractor tablet, while in the courtroom, will allow interpreters to be able to access Microsoft Teams to communicate with the Coordinator and allow access to our Assignment Spreadsheet for live updates of the schedule.  This model will reduce the need for our interpreters to have to continuously physically check in with the interpreter Coordinator between assignments to see if there is any need, and eliminate the need for them to return to their office or find a phone to check in with the Coordinator or sign into their computers to view the schedule.  Courtrooms and parties will no longer have to wait as long for an interpreter, and communication will improve when coordinating last minute needs in the courtroom for interpreters.  		N/A

		San Mateo		E		Multilingual Online Wayfinding		Tanya Both or Karen Wilmes		tboth@sanmateocourt.org  or kwilmes@sanmateocourt.org 		N/A		No		N/A		No		N/A		Yes		Signage 2: Court Websites Wayfinding Translations		No		No		N/A		$   2,500		Translate essential informational documents into multiple languages to allow greater access to the court for LEP customers.		Development of plain language content and professional translation for information and wayfinding on court websites as well as materials provided to in-person to litigants.  Documents will be translated into Spanish and/or the top five languages utilized in our county depending on frequency of use for the particular document.  Documents related to Restraining Order matters will be translated into the top 5 languages due to the safety nature of such documents.  Translate forms, instructions, disclaimers, and procedural information on our website so that LEP users have access to essential information and can access court services and understand court procedures.

Litigants must navigate our website, Zoom, and interact with staff via email in order to reach their online destination. We seek to translate these constantly changing instructions, so that people can access hearings and services. These documents also contain the courtroom instructions that are essential to understanding proceedings. 

This project focuses on making instructional material available in other languages for LEP customers, additionally we will:  
-	Provide information to supervisors and managers regarding the advantages of plain language use on the website as well as encouragement to submit forms and instructions for translation.
-	Provide information to staff who interact with the public regarding newly available resources.  

Translations to be sought throughout the grant period.  
		Translation of website content, in particular instruction for court customers is valuable for our LEP customers.  Processes at the court are changing at a faster rate than ever.  It is essential that all customer, including LEP customers, be kept up to date.  		N/A

		Santa Cruz		E		Interpretation Equipment Refresh		Michelle Duarte		michelle.duarte@santacruzcourt.org		n/a		No		N/A		No		N/A		Yes		Technology 2: Interpreter Equipment		No		No		N/A		$   11,000		Refresh interpreter bodypack transmitters and mics as well as the receivers

		Much of the current equipment being used today is over 6 years old and there are no spares. The court would like to replenish a percentage this year so that we can have the old units as failovers in the event of failures. Much of the receiver equipment is old as well and over the years many of the devices have failed and not been replaced. All courtroom receivers will be equally redistributed along with the new headsets.		This provides a direct benefit to the public enabling those needing either interpretation or hearing assistance the tools necessary to have the opportunity to participate in court proceedings.		n/a

		Solano		F		Courtroom A/V Upgrades		Lester Siat		lpsiat@solano.courts.ca.gov		N/A		Yes		Remote Proceedings		Remote proceedings		No		Yes		Technology 1:  Telephonic/Video Remote Solutions		No		No		N/A		$   115,425		Upgrade Courtroom A/V systems to improve quality of remote proceedings and electronic recordings.
		Add hardware for additional audio & video recording capability and improved A/V quality for remote/hybrid proceedings in 3 courtrooms.

Dollar amount is based on a current project that costs approximately $50,000 per courtroom.

		Due to complaints received on the quality of remote/hybrid proceedings and of electronic recordings, the court seeks to upgrade its Liberty systems to more advanced systems with additional audio channels, microphones and video capability.
		N/A

		Stanislaus		F		update interpreter equipment		Anthony Paradiso		anthony.paradiso@stanct.org		N/A		No		N/A		No		N/A		Yes		Technology 2: Interpreter Equipment		No		No		N/A		$   11,000		The primary purpose of the project is to update interpreter equipment, including transmitters, receivers, and charging stations. This update is necessary because the old equipment is malfunctioning.		We are seeking funds to purchase updated interpreter equipment to facilitate communication with Limited English Proficiency (LEP) users in the courtroom. This initiative aligns with our mission to provide access, ensure trust and confidence in the court system, and meet the goals of the Language Access Plan.		The updated interpreter equipment will significantly benefit the public by enhancing communication with LEP users, thereby increasing access to court services and improving their overall experience. This project will also positively impact self-represented litigants by ensuring they have the necessary support to navigate the court system effectively.		N/A

		Ventura		A		Digital Signage Installation		Bobby Johnson		bobby.johnson@ventura.courts.ca.gov		N/A		Yes		Courthouse Technology		Modernization of infrastructure		No		Yes		Technology 5: Audio-Visual Systems Upgrade		Yes		No		N/A		$   54,378		The purpose of this project is to upgrade our current physical signage system to a modern electronic signage system. This transformation is essential to improve efficiency, reduce costs, and enhance the overall user experience for the public, visitors, stakeholders, and staff.		Our Court currently utilizes an antiquated process of changing directories manually, letter by letter. This method is not only time-consuming but also prone to human error.  Each time there is a need to update information, staff members must painstakingly replace physical letters on the signs, which is both time-consuming, tedious and inefficient.
The manual process of changing signage consumes a significant amount of staff time.  On average, it takes approximately 30 minutes to update our main court directory that currently is displayed in the entry lobby.  Given that updates occur frequently throughout the month, the cumulative time expended can easily exceed several hours.  This inefficiency directly translates to higher labor costs, as staff members are diverted from more productive tasks to handle signage updates.
Proposed Solution:
Video Monitors/Posters with Thumb Drive Capability:  Installation of 19 large size (55” to 96”) Smart TV’s in key publicly accessed areas in multiple courthouses.  Court staff use existing software to create images and slide decks and transfer USB drives to be plugged into and then displayed on the TV’s and monitors.
Instant Updates: The transition to electronic signage will eliminate the need for manual updates, allowing changes to be made instantly by inserting a flash drive. This upgrade will save time and ensure that information is always up-to-date and accurate.   Updates will also include Multi-Language Support.		Implementing electronic signage will enable the Court to add multi-language versions of notices, court logos, and other helpful information. This will assist our diverse group of public visitors and stakeholders in navigating through the Court more efficiently and comfortably.  An electronic system that automatically switches between languages will ensure that all visitors have access to the information they need, regardless of their primary language.  The public will benefit from clear, up-to-date information presented in an engaging and visually appealing manner.		N/A

																																$   15,676,886
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		IT Mod Priorities 
FY25-26		Cyber/
Information Security 		Remote Proceedings 		Data Analytics 		AI Initiatives 		Modernization of Infrastructure

		Projects 		30		19		10		17		47

		Cost Range		$12k - $2.3m		$15k - $1.9m 		$2k - $1.3m		$2k - $3.6m		$8k - $2.9m

		Total Amount		$   8,534,003		$   6,215,496		$   5,058,800		$   8,944,000		$   12,111,775



		Largest Requests		Los Angeles $2.3m 		Riverside $1.9m		San Francisco $1.3m		Los Angeles $3.6m		Los Angeles $2.9m

								Los Angeles $1m		Los Angeles $1.3m		San Bernardino $2m

								Riverside $1m 		Los Angeles $2.1m

				ERM		CMS		Court Technology 

		Projects 		16		13		12

		Total Amount		$   8,519,055		$   7,360,142		$   1,207,929



		Largest Requests		Orange $2.3m		Los Angeles $3.6m

						Los Angeles $1.3m



		Small Courts 		# of Projects 		Highest request		Project Category

		Amador		3		$   60,000		Remote Proceedings

		Butte		2		$   175,000		Electronic Reords Management 

		Calaveras		1		$   124,373		Electronic Reords Management 

		Glenn		1		$   64,985		Jury

		San Benito		6		$   25,125		Remote Proceedings

		Tehama		1		$   27,897		Jury 

		Yuba		3		$   109,800		Automated notificaitons

		Total 				$   587,180

				Yuba






Preliminary Small Courts

Small Courts # of Projects Highest request Project Category
Amador 3 $ 60,000 |Remote Proceedings
Butte 2 $ 175,000 |Electronic Reords Management
Calaveras 1 $ 124,373 |Electronic Reords Management
Glenn 1 $ 64,985 |Jury
San Benito 6 $ 25,125 |Remote Proceedings
Tehama 1 $ 27,897 |Jury
Yuba 3 $ 109,800 |Automated notificaitons
Total | $ 587,180

Highest request — not highest priority project. For example, for two courts their highest
priority project (project A) is less than the amount listed.
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		Created By		Welcome to the fiscal year 2025-26 Technology Grants and Programs Application!

This application should be used to apply for funding through the 
IT Modernization Funding, 
Language Access Signage and Technology Grant, 
Jury Management Systems Grant

You 		PROJECT A: Project Title (do not use vendor names)		PROJECT A: Project Contact Name		PROJECT A: Project Contact Email		PROJECT A: If project is a collaboration, which courts are you collaborating with? (Enter "N/A" if not a collaboration)		____________________________________________________________________________________________________________________________________
GRANT PROGRAM INFORMATION

*****IT MODERNIZATION ***** 
PROJECT A:  Is this project being submitted for IT Modernization F		PROJECT A: Which IT Mod Program category is this project for?
(Select “N/A” if not applicable)		PROJECT A: Is this project an expansion or continuation of a project previously funded through the IT Mod?		

*****LANGUAGE ACCESS SIGNAGE AND TECHNOLOGY GRANT***** 
PROJECT A:  Is this project being submitted for Language Access Signage and Technology Grant consideration?		PROJECT A: Which Language Access Signage and Technology grant category does this project align with?
Select “N/A” if not applicable.		
*****JURY MANAGEMENT SYSTEMS GRANT***** 
PROJECT A:  Is this project being submitted for Jury Management Systems Grant consideration?		PROJECT A:  Which Jury Management Systems program category is this project for?
Select “N/A” if not applicable.		____________________________________________________________________________________________________________________________________
PROJECT DETAILS

PROJECT A: Total dollar amount requested for this project.		Project A: Provide a concise summary of your project. Focus on its primary purpose and goals. (max: 1-2 sentences)		PROJECT A: Describe how the project will benefit the public , whether directly or indirectly, such as increased access to services, improved experience, or impact to Self-Represented litigants or Limited English Proficiency users. (max: 1 paragraph)		PROJECT A: Attach the budget plan for this project. 
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Budget). Additional information is described in the “How-to” guide.
		PROJECT A: Attach the implementation plan for this project.
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Implementation Plan). Additional information is described in the “How-to” guide.
		PROJECT A: Attach any quotes, project schedules, or materials - if available.
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Vendor Quote). Additional information is described in the “How-to” guide.		End of PROJECT A: Would you like to add another project?		PROJECT A: 
If the court plans to charge a cost recovery fee for a service of the funded solution, please explain how the fee will not be used to recoup costs paid for through IT Mod.
(Enter “N/A” if not applicable.)		FINALIZE AND SUBMIT APPLICATION FOR FUNDING PROPOSAL 


• The court agrees to the scope and requirements of the IT Modernization Fund, 
Language Access Signage and Technology grant, and the Jury Management Systems grant.

• The court has submitted project		PROJECT A: Does this project require facilities modification?		PROJECT A: Describe your project in detail, including information about its objectives, implementation approach, and any other relevant details. (max: 1-3 paragraphs)		PROJECT B: Project Title (do not use vendor names)		PROJECT B: Project Contact Name		PROJECT B: Project Contact Email		PROJECT B: If project is a collaboration, which courts are you collaborating with? (Enter "N/A" if not a collaboration)		____________________________________________________________________________________________________________________________________
GRANT PROGRAM INFORMATION

*****IT MODERNIZATION ***** 
PROJECT B:  Is this project being submitted for IT Modernization F		PROJECT B: Which IT Mod Program category is this project for?
(Select “N/A” if not applicable)		PROJECT B: Is this project an expansion or continuation of a project previously funded through the IT Mod?		
*****LANGUAGE ACCESS SIGNAGE AND TECHNOLOGY GRANT***** 
PROJECT B:  Is this project being submitted for Language Access Signage and Technology Grant consideration?		PROJECT B: Which Language Access Signage and Technology grant category does this project align with?
Select “N/A” if not applicable.		PROJECT B: Does this project require facilities modification? 

		*****JURY MANAGEMENT SYSTEMS GRANT***** 
PROJECT B:  Is this project being submitted for Jury Management Systems Grant consideration?		PROJECT B:  Which Jury Management Systems program category is this project for?
Select “N/A” if not applicable.		____________________________________________________________________________________________________________________________________
PROJECT DETAILS

PROJECT B: Total dollar amount requested for this project.		Project B: Provide a concise summary of your project. Focus on its primary purpose and goals. (max: 1-2 sentences)		PROJECT B: Describe your project in detail, including information about its objectives, implementation approach, and any other relevant details. (max: 1-3 paragraphs)		PROJECT B: Describe how the project will benefit the public , whether directly or indirectly, such as increased access to services, improved experience, or impact to Self-Represented litigants or Limited English Proficiency users. (max: 1 paragraph)		PROJECT B: Attach the budget plan for this project. 
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Budget). Additional information is described in the “How-to” guide.
		PROJECT B: Attach the implementation plan for this project.
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Implementation Plan). Additional information is described in the “How-to” guide.
		PROJECT B: 
If the court plans to charge a cost recovery fee for a service of the funded solution, please explain how the fee will not be used to recoup costs paid for through IT Mod.
(Enter “N/A” if not applicable.)		PROJECT B: Attach any quotes, project schedules, or materials - if available.
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Vendor Quote). Additional information is described in the “How-to” guide.		Project A: Does this project align with one of the FY25-26 priorities?		Project B: Does this project align with one of the FY25-26 priorities?		PROJECT C: Project Title (do not use vendor names)		PROJECT C: Project Contact Name		PROJECT C: Project Contact Email		PROJECT C: If project is a collaboration, which courts are you collaborating with? (Enter "N/A" if not a collaboration)		____________________________________________________________________________________________________________________________________
GRANT PROGRAM INFORMATION

*****IT MODERNIZATION ***** 
PROJECT C:  Is this project being submitted for IT Modernization F		PROJECT C: Which IT Mod Program category is this project for?
(Select “N/A” if not applicable)		Project C: Does this project align with one of the FY25-26 priorities?		PROJECT C: Is this project an expansion or continuation of a project previously funded through the IT Mod?		
*****LANGUAGE ACCESS SIGNAGE AND TECHNOLOGY GRANT***** 
PROJECT C:  Is this project being submitted for Language Access Signage and Technology Grant consideration?		PROJECT C: Which Language Access Signage and Technology grant category does this project align with?
Select “N/A” if not applicable.		PROJECT C: Does this project require facilities modification?		*****JURY MANAGEMENT SYSTEMS GRANT***** 
PROJECT C:  Is this project being submitted for Jury Management Systems Grant consideration?		PROJECT C:  Which Jury Management Systems program category is this project for?
Select “N/A” if not applicable.		____________________________________________________________________________________________________________________________________
PROJECT DETAILS

PROJECT C: Total dollar amount requested for this project.		Project C: Provide a concise summary of your project. Focus on its primary purpose and goals. (max: 1-2 sentences)		PROJECT C: Describe your project in detail, including information about its objectives, implementation approach, and any other relevant details. (max: 1-3 paragraphs)		PROJECT C: Describe how the project will benefit the public , whether directly or indirectly, such as increased access to services, improved experience, or impact to Self-Represented litigants or Limited English Proficiency users. (max: 1 paragraph)		PROJECT C: Attach the budget plan for this project. 
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Budget). Additional information is described in the “How-to” guide.
		PROJECT C: Attach the implementation plan for this project.
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Implementation Plan). Additional information is described in the “How-to” guide.
		PROJECT C: 
If the court plans to charge a cost recovery fee for a service of the funded solution, please explain how the fee will not be used to recoup costs paid for through IT Mod.
(Enter “N/A” if not applicable.)		PROJECT C: Attach any quotes, project schedules, or materials - if available.
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Vendor Quote). Additional information is described in the “How-to” guide.		End of PROJECT C: Would you like to add another project?		End of PROJECT B: Would you like to add another project?		PROJECT D: Project Title (do not use vendor names)		PROJECT D: Project Contact Name		PROJECT D: Project Contact Email		PROJECT D: If project is a collaboration, which courts are you collaborating with? (Enter "N/A" if not a collaboration)		____________________________________________________________________________________________________________________________________
GRANT PROGRAM INFORMATION

*****IT MODERNIZATION ***** 
PROJECT D:  Is this project being submitted for IT Modernization F		PROJECT D: Which IT Mod Program category is this project for?
(Select “N/A” if not applicable)		Project D: Does this project align with one of the FY25-26 priorities?		PROJECT D: Is this project an expansion or continuation of a project previously funded through the IT Mod?		
*****LANGUAGE ACCESS SIGNAGE AND TECHNOLOGY GRANT***** 
PROJECT D:  Is this project being submitted for Language Access Signage and Technology Grant consideration?		PROJECT D: Which Language Access Signage and Technology grant category does this project align with?
Select “N/A” if not applicable.		PROJECT D: Does this project require facilities modification?		*****JURY MANAGEMENT SYSTEMS GRANT***** 
PROJECT D:  Is this project being submitted for Jury Management Systems Grant consideration?		PROJECT D:  Which Jury Management Systems program category is this project for?
Select “N/A” if not applicable.		____________________________________________________________________________________________________________________________________
PROJECT DETAILS

PROJECT D: Total dollar amount requested for this project.		Project D: Provide a concise summary of your project. Focus on its primary purpose and goals. (max: 1-2 sentences)		PROJECT D: Describe your project in detail, including information about its objectives, implementation approach, and any other relevant details. (max: 1-3 paragraphs)		PROJECT D: Describe how the project will benefit the public , whether directly or indirectly, such as increased access to services, improved experience, or impact to Self-Represented litigants or Limited English Proficiency users. (max: 1 paragraph)		PROJECT D: Attach the budget plan for this project. 
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Budget). Additional information is described in the “How-to” guide.
		PROJECT D: Attach the implementation plan for this project.
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Implementation Plan). Additional information is described in the “How-to” guide.
		PROJECT D: 
If the court plans to charge a cost recovery fee for a service of the funded solution, please explain how the fee will not be used to recoup costs paid for through IT Mod.
(Enter “N/A” if not applicable.)		PROJECT D: Attach any quotes, project schedules, or materials - if available.
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Vendor Quote). Additional information is described in the “How-to” guide.		End of PROJECT D: Would you like to add another project?		PROJECT E: Project Title (do not use vendor names)		PROJECT E: Project Contact Name		PROJECT E: Project Contact Email		PROJECT E: If project is a collaboration, which courts are you collaborating with? (Enter "N/A" if not a collaboration)		____________________________________________________________________________________________________________________________________
GRANT PROGRAM INFORMATION

*****IT MODERNIZATION ***** 
PROJECT E:  Is this project being submitted for IT Modernization F		PROJECT E: Which IT Mod Program category is this project for?
(Select “N/A” if not applicable)		Project E: Does this project align with one of the FY25-26 priorities?		PROJECT E: Is this project an expansion or continuation of a project previously funded through the IT Mod?		
*****LANGUAGE ACCESS SIGNAGE AND TECHNOLOGY GRANT***** 
PROJECT E:  Is this project being submitted for Language Access Signage and Technology Grant consideration?		PROJECT E: Which Language Access Signage and Technology grant category does this project align with?
Select “N/A” if not applicable.		PROJECT E: Does this project require facilities modification?		*****JURY MANAGEMENT SYSTEMS GRANT***** 
PROJECT E:  Is this project being submitted for Jury Management Systems Grant consideration?		PROJECT E:  Which Jury Management Systems program category is this project for?
Select “N/A” if not applicable.		____________________________________________________________________________________________________________________________________
PROJECT DETAILS

PROJECT E: Total dollar amount requested for this project.		Project E: Provide a concise summary of your project. Focus on its primary purpose and goals. (max: 1-2 sentences)		PROJECT E: Describe your project in detail, including information about its objectives, implementation approach, and any other relevant details. (max: 1-3 paragraphs)		PROJECT E: Describe how the project will benefit the public , whether directly or indirectly, such as increased access to services, improved experience, or impact to Self-Represented litigants or Limited English Proficiency users. (max: 1 paragraph)		PROJECT E: Attach the budget plan for this project. 
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Budget). Additional information is described in the “How-to” guide.
		PROJECT E: Attach the implementation plan for this project.
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Implementation Plan). Additional information is described in the “How-to” guide.
		PROJECT E: 
If the court plans to charge a cost recovery fee for a service of the funded solution, please explain how the fee will not be used to recoup costs paid for through IT Mod.
(Enter “N/A” if not applicable.)		PROJECT E: Attach any quotes, project schedules, or materials - if available.
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Vendor Quote). Additional information is described in the “How-to” guide.		End of PROJECT E: Would you like to add another project?		PROJECT F: Project Title (do not use vendor names)		PROJECT F: Project Contact Name		PROJECT F: Project Contact Email		PROJECT F: If project is a collaboration, which courts are you collaborating with? (Enter "N/A" if not a collaboration)		____________________________________________________________________________________________________________________________________
GRANT PROGRAM INFORMATION

*****IT MODERNIZATION ***** 
PROJECT F:  Is this project being submitted for IT Modernization F		PROJECT F: Which IT Mod Program category is this project for?
(Select “N/A” if not applicable)		Project F: Does this project align with one of the FY25-26 priorities?		PROJECT F: Is this project an expansion or continuation of a project previously funded through the IT Mod?		
*****LANGUAGE ACCESS SIGNAGE AND TECHNOLOGY GRANT***** 
PROJECT F:  Is this project being submitted for Language Access Signage and Technology Grant consideration?		PROJECT F: Which Language Access Signage and Technology grant category does this project align with?
Select “N/A” if not applicable.		PROJECT F: Does this project require facilities modification?		*****JURY MANAGEMENT SYSTEMS GRANT***** 
PROJECT F:  Is this project being submitted for Jury Management Systems Grant consideration?		PROJECT F:  Which Jury Management Systems program category is this project for?
Select “N/A” if not applicable.		____________________________________________________________________________________________________________________________________
PROJECT DETAILS

PROJECT F: Total dollar amount requested for this project.		Project F: Provide a concise summary of your project. Focus on its primary purpose and goals. (max: 1-2 sentences)		PROJECT F: Describe your project in detail, including information about its objectives, implementation approach, and any other relevant details. (max: 1-3 paragraphs)		PROJECT F: Describe how the project will benefit the public , whether directly or indirectly, such as increased access to services, improved experience, or impact to Self-Represented litigants or Limited English Proficiency users. (max: 1 paragraph)		PROJECT F: Attach the budget plan for this project. 
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Budget). Additional information is described in the “How-to” guide.
		PROJECT F: Attach the implementation plan for this project.
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Implementation Plan). Additional information is described in the “How-to” guide.
		PROJECT F: 
If the court plans to charge a cost recovery fee for a service of the funded solution, please explain how the fee will not be used to recoup costs paid for through IT Mod.
(Enter “N/A” if not applicable.)		PROJECT F: Attach any quotes, project schedules, or materials - if available.
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Vendor Quote). Additional information is described in the “How-to” guide.		End of PROJECT F: Would you like to add another project?		PROJECT G: Project Title (do not use vendor names)		PROJECT G: Project Contact Name		PROJECT G: Project Contact Email		PROJECT G: If project is a collaboration, which courts are you collaborating with? (Enter "N/A" if not a collaboration)		____________________________________________________________________________________________________________________________________
GRANT PROGRAM INFORMATION

*****IT MODERNIZATION ***** 
PROJECT G:  Is this project being submitted for IT Modernization F		PROJECT G: Which IT Mod Program category is this project for?
(Select “N/A” if not applicable)		Project G: Does this project align with one of the FY25-26 priorities?		PROJECT G: Is this project an expansion or continuation of a project previously funded through the IT Mod?		
*****LANGUAGE ACCESS SIGNAGE AND TECHNOLOGY GRANT***** 
PROJECT G:  Is this project being submitted for Language Access Signage and Technology Grant consideration?		PROJECT G: Which Language Access Signage and Technology grant category does this project align with?
Select “N/A” if not applicable.		PROJECT G: Does this project require facilities modification?		*****JURY MANAGEMENT SYSTEMS GRANT***** 
PROJECT G:  Is this project being submitted for Jury Management Systems Grant consideration?		PROJECT G:  Which Jury Management Systems program category is this project for?
Select “N/A” if not applicable.		____________________________________________________________________________________________________________________________________
PROJECT DETAILS

PROJECT G: Total dollar amount requested for this project.		Project G: Provide a concise summary of your project. Focus on its primary purpose and goals. (max: 1-2 sentences)		PROJECT G: Describe your project in detail, including information about its objectives, implementation approach, and any other relevant details. (max: 1-3 paragraphs)		PROJECT G: Describe how the project will benefit the public , whether directly or indirectly, such as increased access to services, improved experience, or impact to Self-Represented litigants or Limited English Proficiency users. (max: 1 paragraph)		PROJECT G: Attach the budget plan for this project. 
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Budget). Additional information is described in the “How-to” guide.
		PROJECT G: Attach the implementation plan for this project.
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Implementation Plan). Additional information is described in the “How-to” guide.
		PROJECT G: 
If the court plans to charge a cost recovery fee for a service of the funded solution, please explain how the fee will not be used to recoup costs paid for through IT Mod.
(Enter “N/A” if not applicable.)		PROJECT G: Attach any quotes, project schedules, or materials - if available.
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Vendor Quote). Additional information is described in the “How-to” guide.		End of PROJECT G: Would you like to add another project?		PROJECT H: Project Title (do not use vendor names)		PROJECT H Project Contact Name		PROJECT H: Project Contact Email		PROJECT H: If project is a collaboration, which courts are you collaborating with? (Enter "N/A" if not a collaboration)		____________________________________________________________________________________________________________________________________
GRANT PROGRAM INFORMATION

*****IT MODERNIZATION ***** 
PROJECT H:  Is this project being submitted for IT Modernization F		PROJECT H: Which IT Mod Program category is this project for?
(Select “N/A” if not applicable)		Project H: Does this project align with one of the FY25-26 priorities?		PROJECT H: Is this project an expansion or continuation of a project previously funded through the IT Mod?		
*****LANGUAGE ACCESS SIGNAGE AND TECHNOLOGY GRANT***** 
PROJECT H:  Is this project being submitted for Language Access Signage and Technology Grant consideration?		PROJECT H: Which Language Access Signage and Technology grant category does this project align with?
Select “N/A” if not applicable.		PROJECT H: Does this project require facilities modification?		*****JURY MANAGEMENT SYSTEMS GRANT***** 
PROJECT H:  Is this project being submitted for Jury Management Systems Grant consideration?		PROJECT H:  Which Jury Management Systems program category is this project for?
Select “N/A” if not applicable.		____________________________________________________________________________________________________________________________________
PROJECT DETAILS

PROJECT H: Total dollar amount requested for this project.		Project H: Provide a concise summary of your project. Focus on its primary purpose and goals. (max: 1-2 sentences)		PROJECT H: Describe your project in detail, including information about its objectives, implementation approach, and any other relevant details. (max: 1-3 paragraphs)		PROJECT H: Describe how the project will benefit the public , whether directly or indirectly, such as increased access to services, improved experience, or impact to Self-Represented litigants or Limited English Proficiency users. (max: 1 paragraph)		PROJECT H: Attach the budget plan for this project. 
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Budget). Additional information is described in the “How-to” guide.
		PROJECT H: Attach the implementation plan for this project.
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Implementation Plan). Additional information is described in the “How-to” guide.
		PROJECT H: 
If the court plans to charge a cost recovery fee for a service of the funded solution, please explain how the fee will not be used to recoup costs paid for through IT Mod.
(Enter “N/A” if not applicable.)		PROJECT H: Attach any quotes, project schedules, or materials - if available.
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Vendor Quote). Additional information is described in the “How-to” guide.P		End of PROJECT H: Would you like to add another project?		PROJECT I: Project Title (do not use vendor names)		PROJECT I: Project Contact Name		PROJECT I: Project Contact Email		PROJECT I: If project is a collaboration, which courts are you collaborating with? (Enter "N/A" if not a collaboration)		____________________________________________________________________________________________________________________________________
GRANT PROGRAM INFORMATION

*****IT MODERNIZATION ***** 
PROJECT I:  Is this project being submitted for IT Modernization F		PROJECT I: Which IT Mod Program category is this project for?
(Select “N/A” if not applicable)		Project I: Does this project align with one of the FY25-26 priorities?		PROJECT I: Is this project an expansion or continuation of a project previously funded through the IT Mod?		
*****LANGUAGE ACCESS SIGNAGE AND TECHNOLOGY GRANT***** 
PROJECT I:  Is this project being submitted for Language Access Signage and Technology Grant consideration?		PROJECT I: Which Language Access Signage and Technology grant category does this project align with?
Select “N/A” if not applicable.		PROJECT I: Does this project require facilities modification?		*****JURY MANAGEMENT SYSTEMS GRANT***** 
PROJECT I:  Is this project being submitted for Jury Management Systems Grant consideration?		PROJECT I:  Which Jury Management Systems program category is this project for?
Select “N/A” if not applicable.		____________________________________________________________________________________________________________________________________
PROJECT DETAILS

PROJECT I: Total dollar amount requested for this project.		Project I: Provide a concise summary of your project. Focus on its primary purpose and goals. (max: 1-2 sentences)		PROJECT I: Describe your project in detail, including information about its objectives, implementation approach, and any other relevant details. (max: 1-3 paragraphs)		PROJECT I: Describe how the project will benefit the public , whether directly or indirectly, such as increased access to services, improved experience, or impact to Self-Represented litigants or Limited English Proficiency users. (max: 1 paragraph)		PROJECT I: Attach the budget plan for this project. 
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Budget). Additional information is described in the “How-to” guide.
		PROJECT I: Attach the implementation plan for this project.
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Implementation Plan). Additional information is described in the “How-to” guide.
		PROJECT I: 
If the court plans to charge a cost recovery fee for a service of the funded solution, please explain how the fee will not be used to recoup costs paid for through IT Mod.
(Enter “N/A” if not applicable.)		PROJECT I: Attach any quotes, project schedules, or materials - if available.
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Vendor Quote). Additional information is described in the “How-to” guide.		End of PROJECT I: Would you like to add another project?		PROJECT J: Project Title (do not use vendor names)			PROJECT J: Project Contact Name		PROJECT J: Project Contact Email		PROJECT J: If project is a collaboration, which courts are you collaborating with? (Enter "N/A" if not a collaboration)		____________________________________________________________________________________________________________________________________
GRANT PROGRAM INFORMATION

*****IT MODERNIZATION ***** 
PROJECT J:  Is this project being submitted for IT Modernization F		PROJECT J: Which IT Mod Program category is this project for?
(Select “N/A” if not applicable)		Project J: Does this project align with one of the FY25-26 priorities?		PROJECT J: Is this project an expansion or continuation of a project previously funded through the IT Mod?		
*****LANGUAGE ACCESS SIGNAGE AND TECHNOLOGY GRANT***** 
PROJECT J:  Is this project being submitted for Language Access Signage and Technology Grant consideration?		PROJECT J: Which Language Access Signage and Technology grant category does this project align with?
Select “N/A” if not applicable.		PROJECT J: Does this project require facilities modification?		*****JURY MANAGEMENT SYSTEMS GRANT***** 
PROJECT J:  Is this project being submitted for Jury Management Systems Grant consideration?		PROJECT J:  Which Jury Management Systems program category is this project for?
Select “N/A” if not applicable.		____________________________________________________________________________________________________________________________________
PROJECT DETAILS

PROJECT J: Total dollar amount requested for this project.		Project J: Provide a concise summary of your project. Focus on its primary purpose and goals. (max: 1-2 sentences)		PROJECT J: Describe your project in detail, including information about its objectives, implementation approach, and any other relevant details. (max: 1-3 paragraphs)		PROJECT J: Describe how the project will benefit the public , whether directly or indirectly, such as increased access to services, improved experience, or impact to Self-Represented litigants or Limited English Proficiency users. (max: 1 paragraph)		PROJECT J: Attach the budget plan for this project. 
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Budget). Additional information is described in the “How-to” guide.
		PROJECT J: Attach the implementation plan for this project.
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Implementation Plan). Additional information is described in the “How-to” guide.
		PROJECT J: 
If the court plans to charge a cost recovery fee for a service of the funded solution, please explain how the fee will not be used to recoup costs paid for through IT Mod.
(Enter “N/A” if not applicable.)		PROJECT J: Attach any quotes, project schedules, or materials - if available.
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Vendor Quote). Additional information is described in the “How-to” guide.		End of PROJECT J: Would you like to add another project?		PROJECT K: Project Title (do not use vendor names)		PROJECT K: Project Contact Name		PROJECT K: Project Contact Email		PROJECT K: If project is a collaboration, which courts are you collaborating with? (Enter "N/A" if not a collaboration)		____________________________________________________________________________________________________________________________________
GRANT PROGRAM INFORMATION

*****IT MODERNIZATION ***** 
PROJECT K:  Is this project being submitted for IT Modernization F		PROJECT K: Which IT Mod Program category is this project for?
(Select “N/A” if not applicable)		Project K: Does this project align with one of the FY25-26 priorities?		PROJECT K: Is this project an expansion or continuation of a project previously funded through the IT Mod?		
*****LANGUAGE ACCESS SIGNAGE AND TECHNOLOGY GRANT***** 
PROJECT K:  Is this project being submitted for Language Access Signage and Technology Grant consideration?		PROJECT K: Which Language Access Signage and Technology grant category does this project align with?
Select “N/A” if not applicable.		PROJECT K: Does this project require facilities modification?		*****JURY MANAGEMENT SYSTEMS GRANT***** 
PROJECT K:  Is this project being submitted for Jury Management Systems Grant consideration?		PROJECT K:  Which Jury Management Systems program category is this project for?
Select “N/A” if not applicable.		____________________________________________________________________________________________________________________________________
PROJECT DETAILS

PROJECT K: Total dollar amount requested for this project.		Project K: Provide a concise summary of your project. Focus on its primary purpose and goals. (max: 1-2 sentences)		PROJECT K: Describe your project in detail, including information about its objectives, implementation approach, and any other relevant details. (max: 1-3 paragraphs)		PROJECT K: Describe how the project will benefit the public , whether directly or indirectly, such as increased access to services, improved experience, or impact to Self-Represented litigants or Limited English Proficiency users. (max: 1 paragraph)		PROJECT K: Attach the budget plan for this project. 
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Budget). Additional information is described in the “How-to” guide.
		PROJECT K: Attach the implementation plan for this project.
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Implementation Plan). Additional information is described in the “How-to” guide.
		PROJECT K: 
If the court plans to charge a cost recovery fee for a service of the funded solution, please explain how the fee will not be used to recoup costs paid for through IT Mod.
(Enter “N/A” if not applicable.)		PROJECT K: Attach any quotes, project schedules, or materials - if available.
Follow the file naming convention “court name-project letter-item description”
(e.g. Alameda-Project A-Vendor Quote). Additional information is described in the “How-to” guide.		Item Type		Path

		Johnson, Charles		Court of Appeal First Appellate District		Digitization of Appellate Court Records		Charles Johnson		charles.johnson@jud.ca.gov		Courts of Appeal for the First, Second, Third, Fourth and Sixth Districts		Yes		Electronic Records Management (ERM)		Yes		No		N/A		No		N/A		$   500,000.00		NOTE: This application is the Courts of Appeal second priority. The Third District Court of Appeal has already submitted an application, for robotoic processing automation that is our first priority.

Since the onset of the COVID-19 pandemic in March 2020, the  Courts of Appeal have re-engineered their business processes to work most efficiently with digitized case files, and so it is imperative that active case files be digitized as efficiently as possible. Five of the Courts of Appeal (the “Courts”)intend to use  modernization funds to digitize, first, active case files (those already past the intake process) and, secondly, archived case files, most of which are stored off-site at considerable expense to the courts.

		Several benefits will accrue to the public. When briefs or other public documents are requested, they could be provided more efficiently and at less cost to the courts and the requesting public. Digitized records would also allow the courts to pursue their goal of making requested case files available to the public at no cost to the requestor. (A Work Group appointed by the Chief Justice is currently devising proposed policies and Rules of Court to make this happen.) Fully digitized active-case files will also allow for more efficient collaboration amongst justices and staff working on cases, lessening the time it takes for cases to be decided and opinions drafted, a real benefit to the litigants in such cases.		​Court of Appeal, First District - Project A - Budget.xlsx
		​Court of Appeal, First District - Project A - Implementation.xlsx
				No		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		With Modernization Fund grants received in the past two fiscal years, the Courts have digitized all of the microfilm/fiche records they had, and almost all of the active case files that were in paper. The Courts have systems in place, including mandatory e-filing by attorneys, that allow the Courts to digitize active paper files in the regular course of business. Any funds awarded this year would be used to digitize archived case files. The courts are doing their best to augment any funds received from the Modernization Fund Program. Both the First and Fourth Districts have hired staff or retired annuitants to digitize onsite records, using General Fund monies. 

Most digitization has and will be done by a third-party vendor, MetaSource, which already has a Master Agreement (202004) with the Judicial Council for such work. Individual Courts have in past years executed Participating Agreements with MetaSource under the Master Agreement. MetaSource’s work has been efficient, with excellent quality control.

																																										No																																																																																																																																																																																																																																																																																																																																																																																																																Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Aiken, Jordan		Kern		Kern - Project A - Remote Proceedings		Jordan Aiken		jordan.aiken@kern.courts.ca.gov		N/A		Yes		Remote Proceedings		Yes		No		N/A		No		N/A		$   993,603.52		Enhance 10 regional courtrooms to align with the advanced technological capabilities of the main courthouses in Bakersfield, ensuring a consistent and modern courtroom experience across all outlying courts. 		These upgrades will provide significant benefits to the public by improving access to justice, enhancing the quality of remote proceedings, and increasing courtroom efficiency.

Improved Access to Justice: Residents in outlying areas will have access to the same level of technology as those attending court in downtown Bakersfield, reducing the need for unnecessary travel and making it easier to participate in legal proceedings remotely.

Enhanced Remote Experience: The high-definition cameras and advanced streaming capabilities will create a more immersive and interactive experience, allowing participants to engage in hearings as if they were physically present.

Greater Transparency and Fairness: Judges will have full control over what is displayed and streamed, ensuring a clear and well-managed process that fosters confidence in the legal system.

Efficient Case Management: The digital evidence presentation system will streamline the sharing of exhibits and documents, reducing delays and making remote proceedings more effective.

Overall, these improvements will create a more accessible, efficient, and equitable court experience for all participants.		Kern - Project A - Proceedings.xlsx
		Kern - Project A - Implementation.xlsx
		​Kern - Project A - AV Contract Pricing.pdf
		Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		To ensure technological parity with the main courthouses in downtown Bakersfield, we are upgrading two courtrooms at the Shafter, Delano, Traffic Court, and Lamont courthouses, as well as one courtroom each at the Mojave and Ridgecrest courthouses. These enhancements will significantly improve remote proceedings by equipping each courtroom with four high-definition cameras that stream simultaneously, creating an experience that closely mirrors in-person hearings.

Additionally, judges will benefit from a touchscreen camera monitoring station integrated with courtroom audio controls, providing them with full oversight of what is being displayed and streamed to remote participants. This upgrade enhances judicial confidence and control over remote proceedings.

Furthermore, the implementation of a fully integrated digital evidence presentation system will allow for seamless evidence sharing during remote hearings, greatly improving efficiency and ensuring a more effective judicial process.		Kern - Project B - Infrastructure		Jordan Aiken		jordan.aiken@kern.courts.ca.gov		N/A		Yes		IT Infrastructure		N/A		No		N/A		No		No		N/A		$   212,270.00		The downtown Bakersfield courthouses currently lack spare fiber runs, preventing the establishment of redundant network connections. This project will address that limitation by installing six pairs of single-mode fiber at each courthouse IDF location. These upgrades will enhance network reliability, improve redundancy, and ensure seamless connectivity to support critical courthouse operations.		To enhance network reliability and support future technological advancements, an electrical contractor will install six pairs (12 strands) of single-mode armored fiber from the Main Distribution Frame (MDF) to all Intermediate Distribution Frame (IDF) locations at the two main courthouses in Bakersfield.

Currently, there are no spare fiber runs available, limiting the ability to establish redundant connections. This upgrade will resolve that issue by enabling fully redundant connectivity to each IDF, ensuring continuous courthouse operations even in the event of a network failure.

As part of this project, the contractor will handle the installation, termination, and certification of all fiber connections. Additionally, with next year’s planned core switch refresh, this fiber infrastructure will support expanded network capabilities, allowing for greater flexibility and scalability.

Furthermore, this upgrade will facilitate the expansion of the courthouse A/V network, creating a more versatile and technologically advanced environment to better serve judicial and public needs.		This fiber infrastructure upgrade will provide several key benefits to the public by improving the reliability, efficiency, and technological capabilities of the downtown Bakersfield courthouses.

Key Benefits to the Public:
Increased Reliability & Uptime: Redundant fiber connections will ensure continuous courthouse operations, reducing the risk of disruptions due to network failures. This means fewer delays in court proceedings, reducing wait times for the public.
Enhanced Remote Access & Virtual Hearings: A more robust network will support the expansion of audio-visual (A/V) capabilities, improving the quality and availability of remote hearings. This makes it easier for individuals to participate in legal proceedings without the need to travel.
Improved Courtroom Efficiency: Faster and more reliable connections will enhance digital case management, evidence presentation, and communication between courtrooms, leading to quicker and more efficient hearings.
Future-Proofing the Courthouse: This upgrade lays the groundwork for future technology enhancements, ensuring that the courthouse can continue to adopt modern solutions that improve public services.
Overall, this investment in critical infrastructure will enhance access to justice, streamline court operations, and create a more efficient and user-friendly experience for all court visitors and participants.		Kern - Project B - Infrastructure.xlsx
		​Kern - Project B - Implementation.xlsx
		N/A		​Kern - Project B - Vendor Quote.pdf
		No		Modernization of infrastructure		Kern - Project C - Courthouse Technology		Jordan Aiken		jordan.aiken@kern.courts.ca.gov		N/A		Yes		Courthouse Technology		Modernization of infrastructure		No		Yes		Technology 6: Multilingual Kiosks		No		Yes		Juror Experience Technical Equipment		$   8,627.00		This project involves installing a television in an outward-facing window of the Jury Services office. The display will support digital signage, provide essential jury information, and serve as a potential platform for mobile check-in, enhancing the efficiency and accessibility of jury services		A 55-inch outdoor-facing television will be installed as part of our digital signage solution. This addition will provide individuals waiting outside for jury duty with relevant information regarding jury services and court proceedings. Additionally, the TV will serve as a mobile check-in station once we integrate San Diego's mobile check-in service later this year.		This installation benefits the public by providing timely and easily accessible information while they wait outside for jury duty. The digital signage will keep individuals informed about important details related to jury services, court procedures, and any updates, enhancing their overall experience. Moreover, the future integration of the mobile check-in feature will streamline the check-in process, reducing wait times and improving efficiency, ultimately making the entire jury duty process more convenient and user-friendly for the public.		​Kern - Project C - Court Technology.xlsx
		​Kern - Project C - Implementation.xlsx
		N/A				Yes		Yes		Kern - Project D - Courthouse Technology		Jordan Aiken		jordan.aiken@kern.courts.ca.gov		N/A		Yes		Courthouse Technology		Modernization of infrastructure		No		Yes		Technology 6: Multilingual Kiosks		No		No		N/A		$   55,028.50		This project involves the installation of digital signage at the entrances of our remote and rural courthouses. This solution will enable us to efficiently update and display important information for the public, including details about the services offered by the court. Additionally, it provides the flexibility to customize signage for each courthouse, ensuring that the content is relevant and specific to the services provided at each location.		A 55-inch digital signage TV and kiosk frame will be installed at the entrances of each courthouse. These units will be equipped with BrightSign endpoints, seamlessly integrating with our existing systems to display signage. This setup will enable centralized control over the content being displayed, facilitating faster and more efficient communication with the public. 		The public benefits from this project through enhanced access to timely and relevant information. With digital signage at the courthouse entrances, individuals will have immediate access to updates on court services, schedules, and important notices. The centralized control of content allows for real-time communication, ensuring that the public receives up-to-date information quickly. This not only improves the efficiency of communication but also enhances the overall experience by providing clear, easily accessible details that help individuals navigate their courthouse visit more effectively.		​Kern - Project D - Courthouse Technology.xlsx
		​Kern - Project D - Implementation.xlsx
		N/A		​Kern - Project D - Parts Quote.pdf
		Yes		Kern - Project E - Information Security		Jordan Aiken		jordan.aiken@kern.courts.ca.gov		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   288,310.00		Implement Imprivata Multi-Factor Authentication (MFA) within the internal environment, leveraging employee badges and password/PIN-based authentication for enhanced security.		Project Overview: Implementation of Imprivata MFA with USB Card Readers
Objective
The primary goal of this project is to enhance security within the internal environment by implementing Imprivata Multi-Factor Authentication (MFA) across all employee workstations. This will be achieved by installing USB card readers and endpoint agents, ensuring that every authentication event is secured using employee badges and password/PIN-based verification. This initiative aims to improve security, access control, and reporting capabilities, particularly for compliance and audit purposes within the court system.

Scope of Work
Deployment of USB Card Readers & Endpoint Agents

Install USB card readers on all employee workstations to facilitate badge-based authentication.
Deploy Imprivata endpoint agents to enable integration with the MFA system.
Ensure compatibility with existing hardware and software configurations.
Multi-Factor Authentication (MFA) Implementation

Require employees to authenticate using both their badge (physical token) and a PIN/password for access.
Enhance security by enforcing MFA policies across all endpoints.
Improve identity verification and reduce the risk of unauthorized access.
Access Control & Restricted Groups

Implement role-based access control (RBAC) to restrict access to sensitive systems.
Establish dedicated computer groups (e.g., HR, Finance) that only authorized users can access.
Improve overall system security by segmenting access based on job function and necessity.
Enhanced Audit & Reporting Capabilities

Enable detailed tracking and reporting on who accessed which systems and when.
Improve visibility and compliance with court security and access control requirements.
Provide IT administrators with better insights into authentication patterns and potential security risks.
High Availability & Disaster Recovery

Deploy virtual appliances in a high-availability (HA) configuration to ensure system resilience.
Implement failover mechanisms to maintain authentication services during hardware or network failures.
Ensure business continuity by reducing downtime risks associated with authentication services.
Expected Outcomes
A more secure and efficient authentication system for employee workstations.
Enhanced security measures to protect sensitive data and systems.
Improved reporting and audit capabilities for regulatory compliance.
Segmented access to critical systems, reducing the risk of unauthorized access.
A resilient and highly available authentication infrastructure to support business continuity.		While this project primarily focuses on enhancing internal security, it also provides several indirect benefits to the public, particularly in terms of protecting sensitive information and ensuring trust in government or judicial processes.

1. Strengthened Data Security for Public Records
By implementing multi-factor authentication (MFA), access to sensitive information—such as court records, personal data, and case files—is more tightly controlled. This reduces the risk of unauthorized access, data breaches, and identity theft, ensuring that the public's private information remains protected.

2. Increased Trust and Confidence in Public Institutions
A secure authentication system helps build public trust by demonstrating that the court and government entities are taking proactive measures to safeguard data. Citizens can feel more confident that their interactions with the institution—whether for legal proceedings, public records, or personal matters—are secure.

3. Protection Against Cyber Threats
Courts and other government entities are frequent targets of cyberattacks. Strengthening endpoint security through MFA mitigates risks from phishing attacks, stolen credentials, and insider threats, ensuring that public services remain functional and protected from potential disruptions.

4. Improved System Availability & Continuity of Services
By implementing high availability and disaster recovery mechanisms, the project ensures that authentication services remain operational even in the event of system failures. This means fewer disruptions to court operations and public services, preventing delays in legal proceedings and document processing.

5. Transparent Access Tracking for Accountability
With enhanced reporting capabilities, the system provides clear records of who accessed what data and when. This level of accountability deters misuse of sensitive information, ensuring that public trust is maintained and that institutions operate with integrity.

6. More Efficient and Secure Public-Facing Services
For departments handling public services—such as HR, legal aid, and court case management—MFA ensures that only authorized personnel have access to critical systems. This minimizes the risk of errors, data leaks, or unauthorized actions that could negatively impact the public.

By implementing this security enhancement, the project ultimately helps protect the rights, privacy, and security of the public while ensuring efficient and reliable operations within the court and government systems.		​Kern - Project E - Information Security.xlsx
		​Kern - Project E - Implementation.xlsx
		N/A		​Kern - Project E - Vendor Quote.pdf
		Yes		Kern - Project F - Jury Printer		Jordan Aiken		jordan.aiken@kern.courts.ca.gov		N/A		No		Jury Management Systems (JMS)		No		No		No		N/A		No		Yes		Hardware Replacement		$   7,992.92		Upgrade the envelope folder, stuffer, and sealer to improve processing speed and enhance ease of use for staff		This project aims to enhance jury communication with the public by integrating an automated envelope machine into the workflow. The machine will efficiently stuff and seal envelopes, streamlining the process and enabling faster, more efficient handling of public communications		Integrating an automated envelope machine into the jury communication workflow provides several key benefits to the public, enhancing efficiency, reliability, and accessibility in the judicial process.
1. Faster and More Efficient Jury Communication
By automating the envelope stuffing and sealing process, notices, and other essential communications can be processed more quickly. This ensures that jurors receive their notifications in a timely manner, reducing delays and improving responsiveness.
2. Improved Accuracy and Reduced Errors
Automation minimizes human errors such as incorrect stuffing, missealed envelopes, or missing documents. This ensures that jurors receive complete and accurate information, reducing confusion and the need for follow-up correspondence.
3. Increased Court Efficiency Leading to Better Public Service
By streamlining administrative tasks, court staff can focus on more critical responsibilities, such as addressing public inquiries and improving overall court operations. This results in a more efficient judicial system that better serves the community.
By improving the speed, accuracy, and efficiency of jury communication, this project ultimately enhances the public’s experience with the court system, making it more accessible, reliable, and responsive.
		​Kern - Project F - Jury Services.xlsx
		​Kern - Project F - Implementation.xlsx
		N/A				No																																																																																																																																																																																																																												Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Andres, Michael		San Diego		Odyssey Integrations Project		Jake Pison		Jake.pison@sdcourt.ca.gov		N/A		Yes		Case Management Systems (CMS) and Enhancements		Yes		No		N/A		No		N/A		$   360,000.00		This project aims to design and develop seamless data integration between the Court’s new ODY Case Management System for all case types hosted in the Court’s Odyssey Case Management System and key justice partners. Additionally, the project aims to create a public-facing online case search web application and a courthouse kiosk application to allow the public, attorneys, and justice partners to search and view the register of actions, calendars, and related documents for criminal cases.		A public case search application with data exchange solutions will significantly benefit the public by increasing accessibility, improving the user experience, and supporting self-represented litigants and individuals with limited English proficiency.

1. Increased Access to Services. 24/7 Availability – Users can search for case information anytime, eliminating the need for in-person visits or phone inquiries.
Remote Access – Enables users to check case statuses, hearing schedules, and documents from anywhere using a mobile device or computer.
Multi-Platform Compatibility – With mobile-friendly features and Progressive Web Application (PWA) technology, users can easily access case details on smartphones, tablets, and desktop computers.
2. Improved User Experience. Simplified Search Process – Users can quickly find cases using various search options, such as case number, party name, or hearing date. Integration with the court's case management system ensures that users receive the most up-to-date case information. Potential future enhancements could include email or SMS alerts for case updates, court dates, and deadlines. 
3. Support for Self-Represented Litigants (SRLs)
Guided User Interface – Step-by-step prompts and explanations help self-represented litigants navigate the system without legal expertise.
Access to Key Documents – Users can view case-related documents, reducing the need to visit the courthouse for copies.
4. Improved Access for Limited English Proficiency (LEP) Users. Multilingual Support – Language translation features or integration with court interpreter services can make the platform accessible to non-English speakers.
5. Faster & More Efficient Public Service. Reduced Wait Times at Courthouses – By allowing users to search case information independently, it decreases foot traffic and reduces the workload on court staff. Improved Data Accuracy – Automated data exchange minimizes human errors in case lookups, ensuring more reliable information for the public.
		​San Diego-Project A-Budget.xlsx
		​San Diego-Project A-Implementation.xlsx
				Yes		By enabling data exchange of information with the court’s criminal justice partners, the timeliness and accuracy of information that vital to criminal case processing will be achieved. 

A case search application will enhance the public’s ability to access the criminal case and related documents without the need to physically come to the courthouse.  
		On the behalf of the court, I acknowledge and agree to the above statements.		No		The project scope also includes:
•	Enhancing data exchanges to improve efficiencies for traffic, family, civil, probate, small claims cases and criminal case types.
•	Upgrading the ODY ROA application for all case types.
•	Facilitating data exchanges between court applications using ODY data and external justice partner systems.

Automation & Digital Enhancements
This project will also leverage Robotic Process Automation (RPA) to streamline routine tasks within the case management system, increasing operational efficiency.

Additionally, funding will support enhancements to the Court’s case and records search applications by:
•	Implementing mobile-friendly features.
•	Leveraging Progressive Web Application (PWA) technology for improved accessibility and performance.
•	Streamlining the User Experience and Interface across all court public facing web applications. Streamline User Interface for Public Facing Court applications, ensuring that digital products are easy to use, reducing frustration and confusion; design experiences catered to all users, including those with disabilities or limited technical skills; deliver a polished and professional design that boosts brand reputation and user confidence; save time and cost by having a well-planned UI/UX strategy.  

A key objective of this project is to implement the interfaces for the ODY Criminal project, with a primary focus on establishing data exchanges between the Court and key justice partners, including the District Attorney, Sheriff’s Office, Public Defender, and Probation Department. For example, integrating a warrant information exchange with the Sheriff’s Office.

Furthermore, the Court is developing a criminal case search application to serve the public, attorneys, and justice partners. This application will allow users to:
•	Search cases by case number or party name.
•	View court calendars and hearing details for various criminal departments.

Vendor Engagement
To support this initiative, the Court plans to contract with an external software development vendor specializing in data integration, web application development and UI\UX design.
		Internal Cyber Security Penetration Test		Dennis Schiefer		Dennis.schiefer@sdcourt.ca.gov		N/A		Yes		Cyber/Information Security		No		No		N/A		No		No		N/A		$   130,000.00		The goal of the penetration and vulnerability test is to conduct a cybersecurity assessment of the Court’s internal application servers, including demilitarized network zones, for weaknesses in defenses that would allow for malicious control of services or physical or intellectual asserts and property.  		This penetration test is designed to target the Court’s external facing applications. This pen test will allow access to the application servers and gauge application and server cybersecurity strength against breach by malicious external and internal actors. The pen test will focus on all 7 layers of the OSI model for maximum security hardening. This pen test will expect the use of all available tools, including Nessus and other defensive tools to provide a comprehensive examination of the most critical and public facing applications ability to withstand against ever improving tactics and tools.

This penetration test is meant to protect the Court’s ability to provide public access to services using secure methodologies and defensive strategies. It is imperative that services provided to the public are always available even as they are subject to external attacks. 		By performing a thorough security assessment of the Court’s IT environment, the court will be able to improve the security posture and the availability of online services such as eFiling, document access and online payment systems accessed by the public. The public can be assured that their case data, especially sensitive data, such as juvenile cases or cases with PII information such as SSN, are secured. 

In addition, justice partners and internal court users that access critical systems will also benefit from the deliverables of this project. 

		​San Diego-Project B-Budget.xlsx
		​San Diego-Project B-Implementation.xlsx
		N/A				Data analytics initiatives		Cyber/Information Security		AI Solutions – Automating Family Law Judgment Processing		Rafael Amaya		Rafael.amaya@sdcourt.ca.gov		N/A		Yes		Automated Notifications		AI initiatives		No		No		N/A		No		No		N/A		$   200,000.00		The goal of this project is to automate the processing of Family Law Judgments received by the court and reduce the manual data extraction.		Currently, judgment documents received by the court are validated by court operations staff before these are sent to the judicial officer for review. The document validation tasks performed by court operations are manual and time consuming. For example, data elements such as proof of service dates and whether children are involved are evaluated and often time compared with data previously filed in the Odyssey case management system. A summary report is then prepared and sent to the judicial officer to review and approved\disapprove. 

We plan to reduce the manual data extraction by using artificial intelligence (AI) to extract the data from the document, run through the logic to compare with data in the Odyssey case management system and prepare the report for the judicial officer. The desired benefit would be timeliness of processing Family judgements and efficient use of court operations resources. 

The funding requested for this application will be used to contract with a vendor that specialized in AI, specifically document AI solutions. 
		1.	Improve the timeliness of processing family law judgements submitted by family law litigants. 
2.	Reduce the manual tasks performed by court operations staff.
3.	Reduce backlog in family law judgments. 
		​San Diego-Project C-Budget.xlsx
		​San Diego-Project C-Implementation.xlsx
		N/A				Yes		Yes		Data Analytics Projects		Herb Vang		Herb.Vang@sdcourt.ca.gov		N/A		Yes		Data		Data analytics initiatives		Yes		No		N/A		No		No		N/A		$   200,000.00		The San Diego Superior Court's primary goal is to enhance its data analytics capabilities by implementing Microsoft PowerBI, streamlining data access and analysis for informed decision-making and improved public information dissemination. 		This initiative focuses on optimizing business office wait times, staffing capabilities, and backlog analytics to improve budget forecasting, scenario planning, and staffing models while reducing manual data processing efforts.		The implementation of PowerBI will not only enhance the San Diego Superior Court’s internal decision-making but also improve efficiency in handling public records requests for court-related data, which total approximately 100 annually, often seeking the same information. By developing a reusable online report in PowerBI, the court will significantly reduce turnaround times, eliminating the need for costly IT and Operations staff to manually research and provide data. This streamlined process supports the court’s commitment to transparency and efficiency in serving its stakeholders.		​San Diego-Project D-Budget.xlsx
		​San Diego-Project D-Implementation.xlsx
		N/A				Yes		Microfilm Conversion to Digital Records		Michael Sorensen		Michael.Sorensen@SDCourt.CA.Gov		N/A		Yes		Electronic Records Management (ERM)		Modernization of infrastructure		Yes		No		N/A		No		No		N/A		$   672,000.00		This project is the continuing conversion of  microfilm case records into digital format. The volume of microfilm we have is quite large. 
These converted digital files will be made available to the public for searching and viewing. 
		Please describe the project, including the problem it will address and the intended result or outcome:	This project provides a mechanism to convert historical files stored on deteriorating microfilm and microfiche into an electronic format with the possibility of OCR search. Files are difficult to find due to paper indexing of the old media. Along with document conversion, this would create the ability to effectively index the files for easy location and access. Employees familiar with archiving practices and better equipped to assist litigants are exiting the court due to retirement. Historical knowledge of where to find and how to use paper resources to locate files is going with them, which may impact customer service. This project will allow files to be stored away from natural disaster threat; providing a method of storage that can be backed up, duplicated and stored in multiple locations that can be accessed for infinity or beyond.		The conversion to digital media will allow the ability to view files from remote locations, eliminating the necessity to travel to the courthouse. Additionally this project will deliver records that cannot be damaged by age, weather, etc. It also allows immediate electronic transmission of documents if opted. This gives court employees the ability to utilize Judicial Branchwide Technology Contracts and familiarize themselves with the process for future use to obtain services to further benefit the public. May possibly allow integration with additional applications used daily by the public to translate document information into numerous languages, allowing a better understanding of court proceedings by Limited English Proficiency users. This project lends to a digital court.		San Diego-Project E-Budget.xlsx
		​San Diego-Project E-Implementation.xlsx
		N/A				Yes		Digital Calendar Board for Courthouse Lobby		Jake Pison		jake.pison@sdcourt.ca.gov		N/A		Yes		Courthouse Technology		Modernization of infrastructure		Yes		Yes		Signage 3: Multilingual Wayfinding Strategies		No		No		N/A		$   30,000.00		The project goal is to implement a digital calendar board system in one (1) courthouse lobby area of the Hall of Justice to assist the public with informational wayfinding.		The ease and speed at which digital signage in courts helps circulate information is unmatched. Given the changing dynamics in court sessions, a lot of information has to be handled by the clerks, lawyers, and jury members. Room numbers and timings for cases are always prone to change. Deploying digital signage in courthouse corridors and other high-traffic areas makes it easier for visitors to navigate and reach the designated rooms on time. In addition, digital signage in courts plays a pivotal role in offering services to patrons speaking different languages. The signage may display multilingual information to allow the visitors to understand important details about case hearings and schedules. This eliminates language barriers. We have already successfully installed this system in several of our branch locations and we would like to continue this project in order to standardize the experience we provide to the public when they enter any of our courthouses. 

		A digital calendar board solution will improve the public’s experience when they visit the courthouse. The public will be able to look up their hearing information such as the department and hearing time. The information displayed on these calendar boards will be sourced from the court’s case management system and will be near real-time. 		​San Diego-Project F-Budget.xlsx
		​San Diego-Project F-Implementation.xlsx
		N/A				Yes		Interpreter Audio Equipment		Lorena Oliveros		Lorena.Oliveros@SDCourt.ca.gov		N/A		No		N/A		No		No		Yes		Technology 2: Interpreter Equipment		No		No		N/A		$   20,000.00		The court hopes to maintain adequate interpreter equipment to assist Limited English Proficiency (LEP)  court users for court hearings.		Particularly, the headphones that are given to LEP’s tend to break, requiring frequent replacement. We will be purchasing heavy duty headphones to hopefully minimize the frequency that this happens. We will also be ordering receivers to have available for replacement needs.		Interpreter technology benefits the public by making communication more accessible across language barriers, allowing individuals to access vital legal services regardless of their primary language. It also helps to improve understanding and reduce potential miscommunications by providing real-time translations through portable devices and apps. 		​San Diego-Project G-Budget.xlsx
		​San Diego-Project G-Implementation.xlsx
		N/A				No																																																																																																																																																																																Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Cheryl Pun		San Francisco		Document Digitization Project		Gail Bergunde		gbergunde@sftc.org		N/A		Yes		Electronic Records Management (ERM)		Yes		No		N/A		No		N/A		$   873,000.00		The objective of this project is to establish a comprehensive electronic record system for all case types within the Court. This will be achieved by enhancing document imaging and file indexing capabilities. The digitization of court records will facilitate improved access for judicial officers, court staff, and the public. Additionally, it will enable a smoother integration into the forthcoming Data Warehouse, serving as a valuable data asset while reinforcing security controls.		Digitizing documents to establish a comprehensive electronic record enhances public access via the court's online portals and enables quicker, more efficient responses to the over 700 records requests received each month. Furthermore, electronic records will support the integration into the data warehouse initiative, paving the way for richer data analysis and improved decision-making grounded in a more holistic view of the document data.		​San Francisco-Project A-Budget.xlsx
		San Francisco-Project A-Implementation Plan.xlsx
				Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		The objective of this project is to establish a fully electronic record system that enhances case processing efficiency, increases accessibility to both documents and their contained data, reduces storage and staffing costs, and bolsters the security of court records. By digitizing documents, the court can minimize manual tasks such as managing hard copy files, retrieving documents from storage, and spending additional time reviewing both electronic and physical records in preparation for hearings. The availability of comprehensive digital records will enable the integration of this data into a data warehouse, addressing the growing demand for more extensive data analytics.

To achieve this, the court will collaborate with a vendor and utilize temporary staffing resources to digitize juvenile and criminal records, thereby addressing the fragmented state of these records in both electronic and paper formats. Concurrently, efforts will be directed towards digitizing historical files to improve public access to records and facilitate data analysis.
		Data Fabric Project		Jeff Ishikawa		jishikawa@sftc.org		N/A		Yes		Data		No		No		N/A		No		No		N/A		$   1,328,000.00		This project goal is intended to have Unified data foundation and archival system for court data—a "Court Data Fabric"—to accelerate the value of advanced analytics, machine learning, and AI. The system will connect estimated 20TB(excluding audio/video , physical records) of fragmented data spread across multiple court departments and disparate applications, enabling seamless secure access, enhanced decision-making, and streamlined case management for enhanced judicial performance.		Objectives
o	Data Integration and Connection: Consolidate disparate data sources (e.g., case management systems, public records, administrative reports) into a centralized platform.
o	Data Archival: Establish an archival framework that ensures long-term storage, easy retrieval, and compliance with legal data retention policies.
o	Data Governance: Implement robust governance, privacy, and security protocols to protect sensitive judicial data along with Data Lineage & Audit.
o	Quality Data Accessibility: Provide the foundational infrastructure for advanced analytics, predictive modeling, and AI-driven insights.
o	Scalability and Flexibility: Design a system that can grow with the evolving needs of the court system and integrate with new data sources or analytical tools.

•	Milestone 1: Requirements and Planning (approx 2 Months duration)
•	Milestone 2: Architecture Design and Prototyping (arpprox 2 Months duration)
•	Milestone 3: Full-Scale Implementation (approx 4 Months duration)
•	Milestone 4: Analytics and AI Integration (approx 2 Months duration)
•	Milestone 5: Testing, Deployment, and Training (approx 2 Months duration)

Key Deliverables
•	Centralized Data Repository: A fully integrated data lake and data warehouse setup with raw layer, connected layer and consumption layer.
•	ETL/ELT Pipelines: Automated processes for data ingestion and transformation.
•	Data Governance Framework: Policies and tools for data lineage, access, and compliance.
•	Analytics Environment: Dashboards, reports, and a data science workspace with initial ML models.
•	Documentation & Training: Comprehensive documentation and user training materials.
		Digital Twin of SF Court with trust knowledge such that
•	Simplified experiences for Lawyers, Attorneys , Candidates and Jury of the court. Eg: Court Virtual Assistance
•	Optimization of Case flow and reduction in backlog. Analyzing case stage and duration between stages to streamline the judicial process and improve throughout of the court
•	Caseload distribution and forecast future demand to allocation resources i.e Judges ,clerks, funding to reduce strain on overburdened courts
•	Access to Justice – Mapping and Identifying service gaps i.e GIS to legal services. Identify Economic, Language and Digital barriers so court take action to address gaps
•	Enhanced Transparency and Public reporting
•	Applied AI (User Language transitions, document summarization and risk identification. Self help Bots)		San Francisco-Project B-Budget.xlsx
		​San Francisco-Project B-Implementation Plan.xlsx
		N/A				Data analytics initiatives		Data analytics initiatives		AI Auto review e-filing		Jeff Ishikawa		jishikawa@sftc.org		N/A		Yes		Electronic Filings		AI initiatives		No		No		N/A		No		No		N/A		$   476,670.00		AI Auto review e-filing solution will streamline court processes, reduce operational inefficiencies, and improve the overall judicial workflow through advanced data science and AI techniques. Currently elapsed time for clerks is one or more days to complete review of case filings and Auto review elapsed time would be minutes with 24/7 feedback to court users on document deficiencies that need to be remedied and expediting case processing.		Develop an automated e-filing system powered by ML and AI to streamline court document submissions. This system will parse filings, extract metadata, validate entries, ensure validation of required documents, and route documents efficiently, reducing manual processing and errors while enhancing the overall case management workflow. This project will adopt well known data science methodology CRIPS-DM
https://www.datascience-pm.com/crisp-dm-2/

Key Objectives:
•	Automate routine tasks to decrease manual data entry and processing time.
•	Utilize ML to accurately extract and validate data, reducing errors.
•	Free up court staff for higher-value tasks by automating low-level administrative work.
•	Leverage collected data to inform process improvements and policy decisions.

Milestones:
Requirements & Design – 1 months
Prototype Development – 5 months
Integration & Pilot Testing – 1.5 months
Full Deployment & Training – 2 months
Performance Monitoring & Continuous Improvement - 6 months
		Superior Court of San Francisco Civil Division continues to have increase in cases and backlog of 1.2K cases going back a 1month. 90% of backlog cases are filled in 1-2 weeks due constraints to review the filing. AI and Machine leaning will have tremendous improvement in Case throughput and disposition rate. First step in case management is e-filing, AI and machine learning can quickly identify documentation gaps and accuracy of case filing. Automated e-filing with AI / ML cn fil cases in minutes and provide feedback to court user quickly. After AI Auto review court will be able to reallocate resources appropriately and maximize the potential of employees while better serving the public with fast and accurate document review. AI can provide instant status notifications when e-filings are processed or rejected. It can proactively detect errors or missing documents in a filing and notify the filer immediately.  This reduces delays caused by rejections and allows for quick corrections. The Civil Division is ready and looks forward to this opportunity to expand our technology and implement machine learning AI to enhance case processing, improve its efficiencies and provide all court users the highest level of quality of service.		​San Francisco-Project C-Budget.xlsx
		San Francisco-Project C-Implementation Plan.xlsx
		N/A				Yes		Yes		Onboarding MS Entra SSO		Jeff Ishikawa		jishikawa@sftc.org		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   272,000.00		This project aims to enhance cybersecurity, streamline operations, and reduce costs in the ITG environment by consolidating the user directory and single sign-on into the Microsoft cloud.		Configure all applications to authenticate via Microsoft Entra, assist users in setting up new multi-factor authentication methods for enhanced security, enable self-service password recovery, and implement a new application portal. The implementation has three phases:

•	Application Migration:
Each application will be migrated to Entra, which will use passthrough authentication during this phase to minimize disruptions. Migrations can be scheduled during outage periods and coordinated with application owners for some flexibility.
•	User configuration:
Users would be trained and urged to configure their second factor in the lead up to the MFA deployment day.  Multiple workshops will be held to allow Q&A. Any users who had not been configured for their second factor would be prompted periodically to set up the second factor.
•	Self-service password:
Self-service password services would be enabled after the launch.  Instructions would be sent to users and support portals would point to this service.
		In addition to multiple benefits, such as enhanced security through stronger password policies, it also improves the user experience by reducing password fatigue and enabling faster access to multiple services.		San Francisco-Project D-Budget.xlsx
		San Francisco-Project D-Implementation Plan.xlsx
		N/A				Yes		VoIP Cloud Migration		Jeff Ishikawa		jishikawa@sftc.org		N/A		Yes		IT Infrastructure		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   471,600.00		With the goal to modernize our infrastructure and ensure stability in service provided to the Court, this project is intended to be moving basic telephone service onto Cloud service.		Replace our Cisco phone system with a Cloud service provider.  This will modernize our phone system and make their phone number available from any Court-owned device including their Mac, Windows PC, cellphone, or a physical phone.

o	Evaluating our business requirements and network infrastructure
o	Identify the best fitted solution provider and right hardware
o	Our existing phone numbers would be ported out to our new service provider so no phone numbers would change.  Voicemail would continue to be forwarded to email and be available in the service’s visual voicemail system.
o	Install the new system, run tests and conduct training to users
o	Go-live and continuous monitoring
		This project would enhance disaster survivability by ensuring our phone system operates independently of our local area, allowing continuous service to the public. Staff could answer calls from any temporary worksite with internet access, ensuring uninterrupted communication. Additionally, adds, moves, and changes would be significantly simplified, enabling more ITG staff to manage them efficiently.
		​San Francisco-Project E-Budget.xlsx
		​San Francisco-Project E-Implementation Plan.xlsx
		N/A				Yes		IVR Cloud Migration		Jeff Ishikawa		jishikawa@sftc.org		N/A		Yes		IT Infrastructure		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   160,000.00		This project aims to modernize infrastructure, enhance efficiency by migrating our Interactive Voice Response (IVR) system from the on-premises Cisco Call Manager Express, currently managed by AT&T, to a modern cloud provider such as Microsoft Teams, Amazon, Twilio, or RingCentral. The modernization of IVR provides incentives by eliminating reliant on external consultants.		This project involves migrating our decade-old IVR system to a modern cloud-based infrastructure, enhancing efficiency by enabling seamless support anytime, anywhere. The project will be a full implementation from identifying most appropriate solution to releasing workloads and testing & reviewing upon migration.
o	Planning and assessment:
Analyze our existing IVR system, including call flows, menus, voice prompts, system integrations, and data storage mechanisms. Assess the feasibility of migrating to multiple regions or data centers, explore available solutions, evaluate technical requirements, and conduct a cost-benefit analysis to make informed decisions aligned with your budget and cloud investment strategy.
o	Preparation:
Extract relevant data from the existing IVR system, including call flow diagrams, voice prompts, and other essential information. Set up the landing environment by creating necessary resource groups, virtual networks, storage accounts, and security configurations. Develop a comprehensive migration strategy to ensure a smooth transition.
o	Migration, deployment & documentation:
Deploy solution (if available, utilize service in the solution to discover and assess our existing IVR infrastructure to ease migration); configure call routing (including IVR menus, call transfers, and escalation procedures); integrate with existing systems if available.
o	Thorough testing & performance tuning to achieve optimization
o	Develop user guides; go-live and continuous monitoring 
		This project will also enhance disaster survivability by eliminating dependency on Court facilities. If jurors need to receive instructions via a recorded message and our local data center is unavailable, the service will continue to operate. Once the transition is complete, ongoing costs will be lower than our current expenses, including software licensing, support, and costs associated with adds, moves, and changes—ensuring a more efficient and responsible use of Court’s allocated budget.		​San Francisco-Project F-Budget.xlsx
		​San Francisco-Project F-Implementation Plan.xlsx
		N/A				Yes		ACCESS Center PARTWAYS Virtual WayFinder Project		Judy B. Louie		julouie@sftc.org		N/A		No		N/A		No		N/A		Yes		Signage 3: Multilingual Wayfinding Strategies		No		No		N/A		$   200,000.00		PARTWAYS is an upcoming, user-friendly online platform available as both a mobile and web application, designed to enhance support for self-represented litigants navigating legal processes. It will be accessible in multiple languages and feature intuitive visuals to help users track their progress and understand their next steps. The platform incorporates AI through an intelligent chatbot, offering round-the-clock virtual assistance and guidance. As a multilingual companion application, PARTWAYS will provide clear, step-by-step information, ensuring users receive the support they need throughout their legal journey. This solution will provide an additional way for court users to access self-help services, expanding the range of existing service delivery models.		The PARTWAYS Virtual Wayfinder Project aims to empower self-represented litigants (SRLs) with a multilingual, AI-assisted platform designed to streamline legal navigation. Building on previous cycles, the initiative is expanding legal case types, enhancing AI functionalities, and ensuring long-term system sustainability. In Cycle 4, the project was strategically planned to assist SRLs in divorce cases, laying the foundation for an interactive wayfinder and chatbot, while Cycle 5 is centered around developing a Minimum Viable Product (MVP) with a functional prototype and initial user testing. Cycle 6 will center on the technical implementation phase, collaborating with external development teams to bring the application to life. By the end of Cycle 6, we aim to launch the first version of the application and gather user feedback to assess its performance and usability.

Cycle 7 will include three main aspects: 
Management - Understanding User Feedback & Sentiment Analysis
To enhance user experience, we will actively analyze application usage trends, user feedback and sentiment to identify areas for improvement. Insights gained will guide iterative updates and feature enhancements, which will be rolled out as app updates. Additionally, resources will be allocated to manage post-go-live support, ensuring a smooth transition from the technical development team to our internal business and technical teams.
Expansion - Scaling the Platform’s Scope & Accessibility
As part of our expansion strategy, we will conduct thorough research and begin implementing support for additional legal matters such as property disputes, custody cases, and other high-demand legal issues. To improve accessibility, we will increase multilingual support, allowing Limited English Proficiency (LEP) users to navigate legal procedures with ease.
Enhancements - UX Research & Human-Centered Design
We are committed to conducting in-depth UX research, particularly focusing on the challenges faced by users dealing with legal issues—especially those related to family law. Our approach will emphasize empathy and a holistic user journey, ensuring the platform is both intuitive and supportive.
This process will involve:
•	Studying Human-Computer Interaction (HCI) principles
•	Conducting UX research tailored to legal services
•	Organizing focus groups with legal subject matter experts 
•	Understanding user emotions and stress factors to fine-tune visuals, language, and overall application flow

The feasibility of AI-driven enhancements will be evaluated based on factors such as effectiveness, scalability, and user impact, and we will aim to integrate the most viable solutions.
		The PARTWAYS Virtual Wayfinder Project enhances legal accessibility for Self-Represented Litigants (SRLs) and Limited English Proficiency (LEP) users through a multilingual, AI-powered digital guide. Providing customized, step-by-step legal assistance, it delivers accurate, real-time information tailored to case types. Launching in multiple languages, Cycle 7 enables LEP users to navigate legal processes with greater confidence. AI-powered solutions such as chatbots, speech-to-text, and legal reasoning models will offer 24/7 personalized assistance to supplement in-person and virtual self-help services. Designed to provide tailored legal pathways, the Wayfinder simplifies complex procedures. By integrating with existing self-help services and informational tools, it ensures seamless access to essential guidance. Through AI-driven digital modernization with a focus on automation and improved multilingual support, this project enhances digital accessibility for the public, increases process efficiency for the staff, and minimizes procedural delays for all stakeholders.		​San Francisco-Project G-Budget.xlsx
		​San Francisco-Project G-Implementation Plan.xlsx
		N/A				Yes		ACCESS Center PARTWAYS Virtual WayFinder Project		Judy B. Louie		julouie@sftc.org		N/A		No		N/A		No		N/A		Yes		Technology 6: Multilingual Kiosks		No		No		N/A		$   270,000.00		PARTWAYS is an upcoming, user-friendly online platform available as both a mobile and web application, designed to enhance support for self-represented litigants navigating legal processes. It will be accessible in multiple languages and feature intuitive visuals to help users track their progress and understand their next steps. The platform incorporates AI through an intelligent chatbot, offering round-the-clock virtual assistance and guidance. As a multilingual companion application, PARTWAYS will provide clear, step-by-step information, ensuring users receive the support they need throughout their legal journey. This solution will provide an additional way for court users to access self-help services, expanding the range of existing service delivery models.		The PARTWAYS Virtual Wayfinder Project aims to empower self-represented litigants (SRLs) with a multilingual, AI-assisted platform designed to streamline legal navigation. Building on previous cycles, the initiative is expanding legal case types, enhancing AI functionalities, and ensuring long-term system sustainability. In Cycle 4, the project was strategically planned to assist SRLs in divorce cases, laying the foundation for an interactive wayfinder and chatbot, while Cycle 5 is centered around developing a Minimum Viable Product (MVP) with a functional prototype and initial user testing. Cycle 6 will center on the technical implementation phase, collaborating with external development teams to bring the application to life. By the end of Cycle 6, we aim to launch the first version of the application and gather user feedback to assess its performance and usability.

Cycle 7 will include three main aspects :
-Management - Understanding User Feedback & Sentiment Analysis:
To enhance user experience, we will actively analyze application usage trends, user feedback and sentiment to identify areas for improvement. Insights gained will guide iterative updates and feature enhancements, which will be rolled out as app updates. Additionally, resources will be allocated to manage post-go-live support, ensuring a smooth transition from the technical development team to our internal business and technical teams.
-Expansion - Scaling the Platform’s Scope & Accessibility:
As part of our expansion strategy, we will conduct thorough research and begin implementing support for additional legal matters such as property disputes, custody cases, and other high-demand legal issues. To improve accessibility, we will increase multilingual support, allowing Limited English Proficiency (LEP) users to navigate legal procedures with ease.
-Enhancements - UX Research & Human-Centered Design
We are committed to conducting in-depth UX research, particularly focusing on the challenges faced by users dealing with legal issues—especially those related to family law. Our approach will emphasize empathy and a holistic user journey, ensuring the platform is both intuitive and supportive.
This process will involve:
•	Studying Human-Computer Interaction (HCI) principles
•	Conducting UX research tailored to legal services
•	Organizing focus groups with legal subject matter experts 
•	Understanding user emotions and stress factors to fine-tune visuals, language, and overall application flow

The feasibility of AI-driven enhancements will be evaluated based on factors such as effectiveness, scalability, and user impact, and we will aim to integrate the most viable solutions.
		The PARTWAYS Virtual Wayfinder Project enhances legal accessibility for Self-Represented Litigants (SRLs) and Limited English Proficiency (LEP) users through a multilingual, AI-powered digital guide. Providing customized, step-by-step legal assistance, it delivers accurate, real-time information tailored to case types. Launching in multiple languages, Cycle 7 enables LEP users to navigate legal processes with greater confidence. AI-powered solutions such as chatbots, speech-to-text, and legal reasoning models will offer 24/7 personalized assistance to supplement in-person and virtual self-help services. Designed to provide tailored legal pathways, the Wayfinder simplifies complex procedures. By integrating with existing self-help services and informational tools, it ensures seamless access to essential guidance. Through AI-driven digital modernization with a focus on automation and improved multilingual support, this project enhances digital accessibility for the public, increases process efficiency for the staff, and minimizes procedural delays for all stakeholders.		​San Francisco-Project H-Budget.xlsx
		​San Francisco-Project H-Implementation Plan.xlsx
		N/A				No																																																																																																																																				Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Cool, Tim		Riverside		Data Warehouse Project		Travis Trapp		travis.trapp@riverside.courts.ca.gov		N/A		Yes		Data		Yes		No		N/A		No		N/A		$   1,000,000.00		Use consultant to assess existing data, future data and analytic goals. Set up complete environment and train staff to maintain and use.		The project will enhance transparency, efficiency, and accessibility for the public. By leveraging real-time data, Riverside court could streamline case processing, reducing delays and improving access to justice. Predictive analytics could help allocate resources more effectively, minimizing backlogs and ensure timely hearings. Public-facing dashboards could provide insights into case trends, court performance, and wait times, fostering trust and accountability. Additionally, data-driven decision-making would support more equitable outcomes by identifying disparities in case resolutions and guiding policy improvements to better serve all communities.		​Riverside-Project A-Budget.xlsx
		​Riverside-Project A-Implementation.xlsx
				Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		Riverside Superior Court is seeking grant funding to develop a comprehensive Data Warehouse Project (DWP) designed to consolidate, manage, and analyze court data across multiple systems and functional areas (case management; finance and budget; human resources; information technology). This initiative aims to enhance decision-making, operational efficiency, and public transparency through advanced data integration and analytics capabilities. This proposal outlines the critical need for the DWP, its anticipated impact, and the financial investment required for its implementation.		Zero Trust Network		Bryson Dearen		Bryson.dearen@riverside.courts.ca.gov		N/A		Yes		Cyber/Information Security		Yes		No		N/A		No		No		N/A		$   900,000.00		Enhance cybersecurity by requiring strict identity verification for every user and device attempting to access resources, regardless of location. It minimizes risk by continuously monitoring access, enforcing least-privilege principles, and segmenting networks to prevent lateral movement.		The implementation approach involves several key components: identity-based access controls, multi-factor authentication (MFA), least-privilege access, network segmentation, and continuous monitoring. The court will begin by mapping out assets, users, and access patterns to identify vulnerabilities. Role-based access controls (RBAC) ensure users have only the minimum permissions necessary for their tasks, while real-time monitoring and AI-driven analytics detect anomalies and unauthorized access attempts. Microsegmentation is deployed to isolate sensitive data, preventing lateral movement within the network.		A Zero Trust Network (ZTN) project benefits the public by strengthening the security of the Court’s systems, ensuring that sensitive data—such as court records, personal information, and legal documents—remains protected from cyber threats. By preventing unauthorized access and reducing the risk of data breaches, ZTN enhances trust in public institutions and safeguards citizens’ privacy. Additionally, improved cybersecurity resilience helps prevent disruptions to critical services, such as online case filings, virtual hearings, and public record access, ensuring that the Court system remains efficient, accessible, and secure for all users.		​Riverside-Project B-Budget.xlsx
		​Riverside-Project B-Implementation.xlsx
		N/A				Data analytics initiatives		Cyber/Information Security		Omni-Channel Support System		Bryson Dearen		Bryson.dearen@riverside.courts.ca.gov		N/A		Yes		N/A		No		Yes		No		N/A		No		No		N/A		$   750,000.00		An Omni-Channel Support System for the Court will enhance public access to court services by integrating multiple communication channels—phone, email, chat, and online portals—into a seamless, unified experience. This project aims to improve efficiency, reduce wait times, and ensure consistent, accessible support for all users, regardless of their preferred method of communication.		The objective is to improve public access to court services by providing a seamless, integrated communication experience. Many court users face challenges in obtaining information or assistance due to long wait times, fragmented service channels, and accessibility barriers. This project aims to unify multiple support channels into a centralized system that ensures consistent responses, reduces operational inefficiencies, and enhances the user experience. By offering multiple contact options and enabling real-time updates, the system will streamline case inquiries, appointment scheduling, and general court interactions, improving public trust and satisfaction.

The implementation approach involves deploying a cloud-based Customer Relationship Management (CRM) system that integrates all communication channels into a single platform. AI-powered chatbots and virtual assistants will handle routine inquiries, reducing the burden on court staff while ensuring timely responses. Live agents will have access to a unified case history, allowing for personalized and efficient service across different contact methods. The system will also include accessibility features such as multilingual support and voice-to-text capabilities to serve diverse user needs. Additionally, performance analytics will be used to track service efficiency, identify bottlenecks, and continuously improve the system. By implementing this Omni-Channel Support System, the Superior Court of Riverside will enhance operational efficiency, improve public engagement, and ensure equitable access to justice.		The project will directly benefit the public by providing faster, more accessible, and consistent court services across multiple communication channels, reducing wait times and improving access to legal information and assistance.		​Riverside-Project C-Budget.xlsx
		​Riverside-Project C-Implementation.xlsx
		N/A				Yes		Yes		Legal Navigator Project		Tim Cool		Tim.cool@riverside.courts.ca.gov		N/A		Yes		Customer Service		Remote proceedings		No		Yes		Technology 1:  Telephonic/Video Remote Solutions		No		No		N/A		$   350,000.00		The Legal Navigator Project is an AI-powered chatbot that helps self-represented litigants and court users navigate the Riverside Superior Court system by providing accurate, real-time legal guidance. Its goal is to improve access to justice by simplifying court processes, reducing confusion, and empowering users to manage their cases more effectively.		The objective of the Legal Navigator Project is to enhance access to justice by providing self-represented litigants and court users with an intuitive, AI-powered chatbot that delivers accurate legal guidance in real time. Many individuals navigating the court system struggle with understanding procedures, filing the correct forms, and meeting deadlines, leading to delays and case errors. By offering step-by-step assistance on court processes, required documentation, and available resources, the chatbot will empower users to manage their cases more effectively, reducing their reliance on court staff while improving overall efficiency in the legal system.

The implementation approach involves developing and training the chatbot using Riverside Superior Court’s existing legal documentation, frequently asked questions, and procedural guides. The system will be designed to handle a wide range of inquiries, from case filing instructions to courtroom protocols, using natural language processing (NLP) for user-friendly interactions. The chatbot will be accessible through the court’s website and kiosks, with multilingual support to ensure inclusivity.		The Legal Navigator Project directly benefits the public by providing self-represented litigants and court users with instant, accurate legal guidance, reducing confusion and errors in case processing. This ensures a smoother, more accessible court experience, saving time and improving access to justice.		​Riverside-Project D-Budget.xlsx
		​Riverside-Project D-Implementation.xlsx
		N/A				Yes		Court Pro Coach		Tim Cool		Tim.cool@riverside.courts.ca.gov		Orange, Santa Barbara		Yes		Customer Service		AI initiatives		No		Yes		Technology 1:  Telephonic/Video Remote Solutions		No		No		N/A		$   68,000.00		Court Pro Coach leverages AI and existing court documentation to provide internal staff with instant, accurate guidance on case procedures, reducing reliance on manual searches and improving workflow efficiency. The goal is to streamline case processing, enhance staff productivity, and ensure consistency in legal procedures across all case types.		Court Pro Coach will streamline internal operations and enhance staff productivity by providing quick, accurate access to procedural guidance through an AI-powered chatbot. By leveraging existing configuration from Orange County Superior Court, Riverside aims to replicate proven success while customizing the solution to align with its unique documentation, workflows, and operational standards. This will significantly reduce the time staff spend searching for procedural information, allowing them to focus more on critical tasks and improve overall case processing efficiency.

The implementation approach begins with obtaining the existing chatbot framework from Orange County Superior Court and deploying it within Riverside’s technology environment. Riverside’s documentation, including court procedures, case-specific manuals, and frequently asked questions, will be integrated into the AI system to ensure accuracy and relevance. The chatbot will be fine-tuned through iterative testing and feedback from internal staff to ensure reliability, user-friendliness, and alignment with Riverside’s operational practices. Training will be provided to staff to maximize adoption, while continuous monitoring and regular updates will keep the chatbot current, accurate, and responsive to evolving needs.		The project will indirectly benefit the public by enabling court staff to access accurate legal procedures more efficiently, leading to faster case processing, reduced delays, and improved service delivery. This ensures a more responsive and accessible justice system for all court users.		​Riverside-Project E-Budget.xlsx
		​Riverside-Project E-Implementation.xlsx
		N/A				Yes		Assisted Listening Device Project		Bryson Dearen		Bryson.dearen@riverside.courts.ca.gov		N/A		Yes		Courthouse Technology		Modernization of infrastructure		N/A		Yes		Technology 5: Audio-Visual Systems Upgrade		No		No		N/A		$   550,000.00		The Assisted Listening Device Project aims to upgrade the court’s outdated ALD systems with modern technology, ensuring clear, high-quality sound for individuals with hearing impairments. This initiative enhances accessibility, compliance with ADA requirements, and overall courtroom experience by integrating advanced assisted listening devices into updated courtroom audio systems.		The objective of the Assisted Listening Device Project is to modernize the court’s outdated audio system, ensuring that individuals with hearing impairments can fully participate in courtroom proceedings. The current system has not kept pace with modernization efforts, creating accessibility barriers and limiting compliance with ADA (Americans with Disabilities Act) requirements. By upgrading to state-of-the-art assisted listening devices, the court aims to provide a more inclusive environment where all participants—litigants, attorneys, jurors, and the public—can clearly hear and engage in legal proceedings without difficulty.
The implementation approach involves integrating wireless, multi-channel assisted listening systems with the court’s recently improved audio infrastructure. The project will begin with an assessment of existing courtroom technology to determine compatibility and specific needs. Modern assisted listening devices, such as Bluetooth-enabled receivers, telecoil-compatible headsets, and real-time audio streaming solutions, will be deployed in each courtroom. Training will be provided to court staff to ensure smooth operation and user support. Additionally, the system will be tested for sound clarity and accessibility, with periodic evaluations to address user feedback and make improvements as needed. This phased rollout ensures a seamless transition, enhancing courtroom accessibility while maintaining uninterrupted legal proceedings.		The Assisted Listening Device Project directly benefits the public by ensuring individuals with hearing impairments can fully participate in courtroom proceedings, improving accessibility, compliance with ADA requirements, and overall engagement in the justice process.		​Riverside-Project F-Budget.xlsx
		​Riverside-Project F-Implementation.xlsx
		N/A				Yes		Remote Proceedings Hardware		Bryson Dearen		Bryson.dearen@riverside.courts.ca.gov		N/A		Yes		Remote Proceedings		Remote proceedings		No		No		N/A		No		No		N/A		$   1,980,000.00		The Remote Proceedings Hardware Project ensures compliance with California SB 133 by upgrading courtroom technology to support high-quality remote hearings. This initiative enhances access to justice by equipping courtrooms with modern audiovisual equipment, enabling seamless virtual participation for litigants, attorneys, and the public.		The objective of the Remote Proceedings Hardware Project is to modernize courtroom technology to comply with California SB 133, which mandates improved access to remote hearings. By equipping courtrooms with high-quality cameras, microphones, and AV equipment, the court will ensure that remote participants—litigants, attorneys, witnesses, and the public—can engage in proceedings with clear audio and video, minimizing technical issues and ensuring fair participation. This initiative enhances access to justice by allowing individuals with mobility limitations, financial constraints, or other barriers to attend hearings remotely without compromising the integrity of legal proceedings.
The implementation approach involves a phased rollout of AV hardware installations across all courtrooms, ensuring minimal disruption to ongoing cases. Each courtroom will be outfitted with high-definition cameras, ceiling-mounted and directional microphones, speakers, and integrated video conferencing systems to support seamless remote participation. The project team will work with AV specialists to ensure the technology is compatible with existing court infrastructure and remote hearing platforms. Court staff and judges will receive training on system operation, and ongoing technical support will be available to address any issues. Regular testing and user feedback will guide system optimizations, ensuring that the remote hearing experience meets legal and operational standards.
		The Remote Proceedings Hardware Project directly benefits the public by enabling reliable, high-quality remote access to court hearings, making legal proceedings more accessible for individuals facing mobility, financial, or logistical challenges.		​Riverside-Project G-Budget.xlsx
		​Riverside-Project G-Implementation.xlsx
		N/A				Yes		Justice Stream Project		Tim Cool		Tim.cool@riverside.courts.ca.gov		N/A		Yes		Remote Proceedings		Remote proceedings		No		No		N/A		No		Yes		Self-Check-in		$   300,000.00		The Justice Stream Project aims to implement a digital court system that facilitates seamless, secure, and efficient remote proceedings, enhancing access to justice through a fully integrated virtual platform.		The objective of the Justice Stream Project is to establish a fully digital court system that enables efficient, secure, and accessible remote proceedings. As courts increasingly adopt virtual hearings, a robust software solution is needed to manage case workflows, facilitate video conferencing, and integrate with existing court management systems. This project aims to enhance access to justice by reducing the need for in-person appearances, minimizing delays, and improving the overall efficiency of court operations. By providing a streamlined, user-friendly platform, Justice Stream will support judges, attorneys, litigants, and court staff in conducting legal proceedings with the same integrity and reliability as in-person hearings.
The implementation approach involves selecting and deploying a comprehensive software system that supports end-to-end case management, secure virtual hearings, real-time document sharing, and digital evidence submission. The system will be integrated with existing court infrastructure and remote hearing hardware to ensure seamless operation. Key features such as role-based access controls, automated scheduling, multilingual support, and AI-driven transcription services will enhance usability and compliance with legal standards. A phased rollout will begin with pilot courtrooms, followed by system-wide implementation based on feedback and optimizations. Training programs for judges, attorneys, and staff will ensure smooth adoption, while ongoing monitoring will maintain system reliability and user satisfaction.		The Justice Stream Project directly benefits the public by providing a seamless and secure digital court system, allowing litigants, attorneys, and the public to participate in remote proceedings more efficiently, reducing travel burdens and improving access to justice.		​Riverside-Project H-Budget.xlsx
		​Riverside-Project H-Implementation.xlsx
		Possible after initial deployment, charge a remote appearance fee that would offset 50% of the ongoing costs of the system.		​N/A
		Yes		Electronic Noticing System		Tim Cool		Tim.cool@riverside.courts.ca.gov		N/A		Yes		Automated Notifications		Modernization of infrastructure		No		Yes		Technology 3: Scheduling or Other Software		No		No		N/A		$   150,000.00		The Electronic Noticing System for Mediator Assignments automates the notification process for mediation assignments, scheduling, and updates, replacing manual paper-based notifications with a streamlined, digital system for improved efficiency and communication.		The objective of the Electronic Noticing System for Mediator Assignments is to streamline and modernize the court’s mediation assignment process by replacing manual, paper-based notifications with an automated digital system. Currently, notifying mediators and involved parties about assignments, scheduling, and updates is time-consuming and prone to delays. This project aims to improve efficiency, accuracy, and communication by ensuring timely electronic notifications, reducing administrative workload, and minimizing scheduling conflicts. By providing real-time updates and confirmations, the system enhances coordination between the court, mediators, and litigants, ultimately improving the mediation process and case resolution timelines.

The implementation approach involves deploying a centralized electronic notification system that integrates with the court’s case management and scheduling systems. The system will generate automated email and text notifications for mediation assignments, scheduling changes, and status updates, ensuring all parties receive timely and consistent communication. It will also include a user-friendly portal where mediators and parties can confirm appointments, request rescheduling, and access relevant case details. A phased rollout will start with pilot testing in select mediation cases, followed by full implementation across all mediation assignments. Training and user support will be provided to ensure smooth adoption, with ongoing monitoring and system refinements based on feedback.		The Electronic Noticing System for Mediator Assignments benefits the public by ensuring timely and reliable communication about mediation schedules, reducing delays, improving case resolution efficiency, and enhancing access to fair and streamlined dispute resolution.		​Riverside-Project I-Budget.xlsx
		​Riverside-Project I-Implementation.xlsx
		N/A				Yes		Probate Scheduler		Tim Cool		Tim.cool@riverside.courts.ca.gov		N/A		Yes		Automated Notifications		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   260,000.00		The Probate Scheduler is an automated scheduling tool that integrates with eCourt to optimize probate investigation assignments by considering key factors such as hearing dates, statutory deadlines, geographic regions, interpreter needs, and workload distribution.		The objective of the Probate Scheduler project is to automate and streamline the scheduling of probate investigations, reducing manual workload and improving efficiency in case assignments. Currently, scheduling probate investigations is a complex, time-consuming process that requires balancing multiple factors, such as hearing dates, statutory deadlines, investigator availability, geographic regions, interpreter requirements, and workload distribution. By developing an intelligent scheduling tool that integrates seamlessly with eCourt, the project aims to enhance accuracy, minimize delays, and ensure equitable workload distribution among investigators. This will lead to faster case processing, improved resource management, and better service for the public.

The implementation approach begins with designing a custom scheduling algorithm that prioritizes case requirements while optimizing investigator assignments. The system will pull real-time data from eCourt, automatically generating schedules based on statutory deadlines, hearing dates, and other key criteria. It will include a user-friendly interface for investigators and court staff to review, adjust, and confirm assignments as needed. The project will roll out in phases, starting with a pilot program to test functionality and gather feedback before full implementation. Training and ongoing support will be provided to ensure smooth adoption, with continuous system enhancements based on user input and evolving court needs.		The Probate Scheduler benefits the public by ensuring faster, more efficient probate investigations, reducing delays in case processing, and improving the accuracy of scheduling. By optimizing investigator assignments and streamlining workflows, the system enhances service delivery, ensuring timely resolutions for individuals navigating the probate process.		​Riverside-Project J-Budget.xlsx
		​Riverside-Project J-Implementation.xlsx
		N/A				No																																												Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Jair E. Baltazar		Imperial		Remote Services – Winterhaven Court		Jair E. Baltazar		jbaltazar@imperial.courts.ca.gov		N/A		Yes		Remote Proceedings		No		No		N/A		No		N/A		$   35,935.84		Update the AV system from the Court of Winterhaven to provide Remote Hearings to user.		Better audio in the courtroom for members of the public listening. Imperial does not currently broadcast proceedings to the public but are now better equipped to do so if our judicial officers decide to change their current stance and promote Hybrid Remote Proceeding.		​Imperial-ProjectA-Budget.xlsx
		Imperial-ProjectA-Implementation Plan.xlsx
				Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		The hearing experience is now more equitable between those in person and those appearing remotely. We expect remote appearances to be a large part of our access to justice strategies moving forward. Case parties now are more intune to their case.  Better qualitiy sound systems in the courtrooms allow proceedings to be heard clearly by all participants avoiding the loss of any critical information. The modernized equipment now allows designate staff to be able to monitor and manage hybrid remote proceedings remotely		Login with Access Card		Jair E. Baltazar		jbaltazar@imeprial.courts.ca.gov		N/A		Yes		Cyber/Information Security		No		No		N/A		No		No		N/A		$   106,194.00		Having People from the court use Sees card to login to their computer at work.		The project will help to have a security access to Court personal information.  This will help to manage who access to the computer.  The batch is a requirement to get access to the building.  If the card is lost, we can deactivate the card and no want can login into his computer.  The implementation will be aproximally, 6month.  This include installation and Training to the I.T. Personal.		The information will be have a layer of security.  That involves documents, electronic information.		​Imperial-ProjectB-Budget.xlsx
		Imperial-ProjectB-Implementation Plan.xlsx
		N/A		Imperial-ProjectB-Vendor Quote A.pdf
		Remote proceedings		Cyber/Information Security																																														No																																																																																																																																																																																																																																																																																																																																																																Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Bruggman, Colette M.		Court of Appeal Third Appellate District		Robotic Processing Automation (RPA)		Colette M. Bruggman		colette.bruggman@jud.ca.gov		All Courts of Appeal		Yes		N/A		No		No		N/A		No		N/A		$   398,000.00		The project consists of implementing robotic processing automation (RPA), also known as a bot, to check briefs submitted to the Courts of Appeal for compliance with the California Rules of Court, and if the brief is compliant, to file the brief in the Appellate Court Case Management System (ACCMS).  The goal is to streamline the filing of routine documents to free staff to work on more complex filings that require human interaction, draft orders for the court, and write correspondence to litigants.  The goal is to allow the Courts of Appeal to continue to efficiently process routine documents, keeping up with an increasing caseload while not increasing staff.  Automated filing will assist the Courts of Appeal in avoiding delay in the filing of routine documents.		The public benefit is improved experience with increased efficiencies filing routine documents like briefs.  It also allows staff more time to work on complex filings, draft orders, and write correspondence, reducing the amount of delay experienced in dealing with more complex items.  Increased efficiencies in filing briefs means cases are becoming fully briefed and submitted to the court without delay.  This should help to reduce the overall amount of time it takes to decide appeals.  Automated filing also provides more time for staff to assist self-represented litigants and limited English proficiency court users. 		3DCA_RPAProject_Budget.xlsx
		3DCA_RPAProject_ImplementationPlan.xlsx
				No		The Courts of Appeal do not plan to charge a cost recovery fee for this service.		On the behalf of the court, I acknowledge and agree to the above statements.		No		The Courts of Appeal have jurisdiction over appeals and original proceedings.  This project will focus on briefs filed in appeals.  There are three categories of appeals:  Criminal, Civil, and Juvenile.  Each category has several briefs that must be filed before a case becomes fully briefed and submitted to the court for a decision.  In Criminal cases, there is an Appellant’s Opening Brief or alternatively, appellant may file a Wende (no issues) Brief or Delgadillo (no issues brief in resentencing cases) Brief, Respondent’s Brief, and an optional Appellant’s Reply Brief.  In Civil Cases, there is an Appellant’s Opening Brief, Respondent’s Brief, and an optional Appellant’s Reply Brief.  In Juvenile Cases, there is an Appellant’s Opening Brief, or alternatively for dependency cases, a Phoenix H. (no issues) Brief, Respondent’s Brief, and optional Appellant’s Reply Brief.  (There are four types of cases in the Juvenile Category: dependency, termination of parental rights, delinquency, and juvenile transfer to criminal court.)  In other words, there are 12 types of briefs to develop for automated filing by deployment of RPA.

	Each brief is governed by a comprehensive set of rules set forth in the California Rules of Court, including but not limited to, paper size, margin size, word limit, font, statement of jurisdiction, word count, pagination, text searchability, bookmarks, etc.  These rules may be synthesized into a checklist against which the bot may compare a submission from a filer to determine whether the brief is fileable or whether it has defects.  Should a brief be found to have defects, the bot will send the brief to a “validation station” for human interaction with a deputy clerk, who will determine whether the brief may be filed or rejected for correction.  If a brief is accepted and filed, the bot continues to learn from the interaction and can recognize acceptable alternatives, such as “jurisdiction” for “statement of appealability” or “declaration” for “certificate,” further streamlining its ability to file compliant briefs.

	Discovery and development of the first brief in each category is much more involved.  Once the first brief in each category is developed and the workflow is established, efficiencies are gained in developing the remaining briefs.  Additionally, the rules for compliant briefs are the same for all courts, so efficiencies are gained from one Court of Appeal to the next as the bot is implemented.  It is estimated that discovery and development for the first brief will cost approximately $50,000 per category, or $150,000.  For each brief thereafter, the cost is approximately $10,000 per brief (or 40 developer hours), for a total of $90,000.  The ongoing cost for the bot is licensing, which is approximately $10,000 per bot per year.  The number of bots needed depends on caseload.  A caseload the size of the Third Appellate District requires one unattended bot.  Looking at the caseloads of the remaining Courts of Appeal, the bot estimate is as follows: 1 bot for the First Appellate District; 3 bots for the Second Appellate District; 1 bot for the Second Appellate District, Division 6 (Ventura); 1 bot for the Third Appellate District; 1 bot for the Fourth Appellate District, Division 1 (San Diego); 1 bot for the Fourth Appellate District, Division 2 (Riverside); 1 bot for the Fourth Appellate District, Division 3 (Santa Ana); 1 bot for the Fifth Appellate District, and 1 bot for the Sixth Appellate District.

	IT projects in the Courts of Appeal are implemented in waves beginning with a Pilot court chosen by the Courts of Appeal.  The pilot court for the RPA project would be the Third Appellate District, who has experience developing Document Intake Automation (bot) filing in Criminal cases.  Once the Pilot is complete, the RPA would be rolled out to the remaining courts as determined by the Courts of Appeal.  There are three waves after the pilot, and it is estimated that each wave would take approximately nine months, so completing implementation of RPA in the Courts of Appeal would take approximately 36 months.
																																										AI initiatives																																																																																																																																																																																																																																																																																																																																																																																																																Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Luke DiLodovico		Merced		Document Digitization Project		Luke DiLodovico		Luke.DiLodivico@mercedcourt.org		N/A		Yes		Electronic Records Management (ERM)		Yes		No		N/A		No		N/A		$   154,000.00		The Digitalization Project will improve the court customers’ experience and increase access to court services by offering a more streamlined process to access their case records.		The Digitalization Project will improve the court customers’ experience and increase access to court services by offering a more streamlined process to access their case records. Historically, the court has received complaints from members of the public due to unnecessary delays in processing due to the need to locate physical case files. The Project will help address the long-standing issues and streamline the process for the public to access case records, thus improving access to justice for the community. 		Merced-Project A-Budget.xlsx
		​Merced-Project A-Implementation.xlsx
		​N/A
		No		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		The Merced Superior Court has faced a long-standing issue of retaining unscanned physical case files that occupy much needed space across our clerk’s offices and storage spaces. More importantly, unscanned files have historically created an unnecessary delay to the public and attorneys when addressing court records requests and/or placing matters on calendar. The clerk’s office is responsible for searching our storage locations, retrieving the files, scanning and quality checking the files. Unfortunately, locating and scanning files may take days if not weeks to complete, thus causing delays for members of the public. Retention of physical case files affects all case types and clerk’s offices within the court, which consists of civil, juvenile, criminal, and family law. For many years, the court has spent time and resources in hopes to resolve the issue. The court has tried assigning specific staff to scan files and offered overtime hours. At one point, the court created a new division called “Records and Reproduction” who was solely responsible for scanning and quality checking case files, however, due to the pandemic and subsequent staffing shortages, the scanning team was discontinued.

The Digitization Project was awarded to the Merced Superior Court in FY 23-24 and FY 24-25 as part of the modernization grant funding. Through continued grant funding, the court will be able to extend the work with their contracted vendor that specializes in a digital case management solution that will allow the court to upload case files into its existing case management system, Tyler Odyssey, to ensure the court is maintaining the integrity of the case files. The Project will continue to help modernize the current dated and lengthy process of locating and scanning physical files and provide a more accessible solution, thus allowing for greater efficiency, as well as providing a faster case resolution for members of the public. 																																										No																																																																																																																																																																																																																																																																																																																																																																																																																Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Coreces, Katrina		San Bernardino		Justice Continuity Disaster Recovery (DR)		Daniel Melendrez		DMelendrez@sb-court.org		N/A		Yes		IT Infrastructure		No		No		N/A		No		N/A		$   2,000,000.00		The Justice Continuity DR project aims to increase our redundancy and capacity to recover in the event of a cybersecurity or other event by establishing a redundant hot site at our secondary data center to ensure business continuity in the event of our primary data center is affected.  This site will provide seamless failover capabilities and serve as a backup resource for replacing failed equipment, enhancing resilience, reliability, and disaster recovery preparedness.		The Justice Continuity DR project will enhance the court’s ability to provide uninterrupted access to critical services for the public, including Self-Represented Litigants (SRLs), by ensuring that court systems remain operational even during disasters or equipment failures. By maintaining continuous access to online resources, case management, e-filing, and public information systems, the project will prevent service disruptions that could delay case processing, limit access to justice, or create additional barriers for vulnerable populations. This improved resilience will lead to faster response times, reduced downtime, and a more reliable user experience, ensuring equitable access to justice for all court users.		​SanBernardino-Project A-BudgetDR.xlsx
		​SanBernardino-Project A-ImplementationDR.xlsx
				Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		The Justice Continuity DR is a disaster recovery initiative designed to establish a redundant hot site at our secondary data center, ensuring business continuity in the event of physical damage or system failure at the primary data center. This project aims to mitigate risks associated with natural disasters, fires, power failures, and other unforeseen events by providing a fully operational backup environment that can be activated immediately when needed. Additionally, the redundant infrastructure will serve as a hardware replacement resource, allowing for quick recovery in case of critical equipment failures at the primary site.

The implementation approach will involve assessing infrastructure needs, acquiring and deploying redundant servers, storage, and networking equipment, and configuring real-time data replication and failover processes between the two sites. The secondary site will be continuously synchronized with the primary data center to ensure minimal downtime and data integrity. Regular testing and failover drills will be conducted to validate the site's effectiveness and readiness for emergency activation.

This project will enhance the organization's resilience by providing seamless operational continuity and faster recovery times during disruptions. By leveraging the secondary site for both disaster recovery and hardware redundancy, the court will optimize resource utilization while strengthening its overall IT infrastructure.
		Court Access Portal UI Upgrade		Daniel Melendrez		DMelendrez@sb-court.org		N/A		Yes		Web Solutions		Yes		No		N/A		No		No		N/A		$   122,368.00		The project will include necessary application development changes to improve the user interface (UI) for the Court’s Access Portal (CAP) that is used to provide public access to case information and documents. These enhancements will provide an updated user interface, improving and standardizing the numerous screens and ensuring they are ADA compliant, refining how the data is accessed from the case management system and refining the Administration features.		This project will achieve a number of objectives including upgrading the current software, making the user interface ADA compliant and more uniformed, improving the data access from the application to the case management system and refining the administrative features.

Our Case Access Portal was developed using AngularJS which is no longer a supported technology. Upgrading to a current version of Angular will allow us to take advantage of new features and ensure on-going supportability. We also use a software named PDFTron, which we user for annotations, that needs upgrading. Upgrading will allow us to take advantage of new features and ensure that we have adequate support from the vendor.

Upgrading the user interface for uniformity and ADA compliance will improve the user experience and improve access for people with disabilities. Likewise, upgrading the administrative console screens will make the application easier to configure and more intuitive. 

Since we leveraged the code base from Santa Clara Court for our initial CAP implementation, we added functionality that was not part of the original design. This project would develop a common structure for accessing data from our case management system which will improve the application programming interface (API) for future development projects,		Refreshing the user interface, and ensuring ADA compliance, will improve access for all users. Upgrading the application software will ensure stability and create a foundation for development of new enhancements into the future providing the court with the flexibility it needs to adapt to new legislation and the growing technology demands of the public and justice partners.		​SanBernardino-ProjectB-BudgetCAP.xlsx
		​SanBernardino-ProjectB-ImplementationCAP.xlsx
		N/A				Cyber/Information Security		Modernization of infrastructure		Data Warehouse Enhancements - Case Management Data		Christopher Roman		CRoman@sb-court.org		N/A		Yes		Data		Data analytics initiatives		No		No		N/A		No		No		N/A		$   200,000.00		This project would add three case management data elements to the San Bernardino Superior Court’s data warehouse, which already contains information on case filings, hearings, continuances, case aging, and pending cases. The data elements we would like to add to the data warehouse are charge information for all criminal cases, event information (an “event” is a type of frequently used code that staff enter into the CMS to track the progress of a case), and information on case parties, such as name, street address, date of birth, and whether they require an interpreter. 		The San Bernardino Superior Court recently developed a cloud data warehouse that contains data about the court’s filings, hearings, continuances, case aging, and pending cases. The goal was to streamline case management data reporting in two ways: a) reduce the time and effort required to retrieve accurate data on these metrics, and b) provide the court’s executives, judicial leaders, and senior managers with more reliable, accessible, and up-to-date data regarding these metrics to support performance management and informed decision-making. These efforts have been successful, as filings, hearings, continuances, case aging, and pending case data is currently hosted in the data warehouse, refreshed nightly, and accessed through a set of user-friendly dashboards. 

For the next phase of the project during FY 25-26, the court hopes to add several new data elements that will provide deeper insights into its caseload. The first is charge information for criminal cases. We currently have no efficient way of retrieving criminal cases based on specific offenses or offense levels, nor can we generate a list of which cases have had charges increased or downgraded in severity. Adding offense information to the data warehouse will allow us to easily do so in the future. The second is event information. “Events” are a type of frequently used code that staff enters into our CMS (Odyssey) to track case progress and milestones. The court’s analytics team refers to events on a daily basis to identify cases with certain characteristics in response to requests from court executives, judicial leadership, management staff, or the JCC. Adding event information to the data warehouse will enable the court to retrieve and validate detailed case information and characteristics in a more efficient and reliable manner. Lastly, the third data element is party information. We have no ability to compile basic information about case parties. Adding party information, such as name, address, date of birth, and whether they require an interpreter, to the warehouse will enable the court to gain visibility into the parties it serves.  

These enhancements to our data warehouse would be developed with the assistance of Resultant, the same vendor that has configured and maintained our data warehouse to date. The court’s data analytics team will provide guidance and requirements to the vendor, and once the additional data is available in the data warehouse, the team will perform extensive testing to ensure the data was accurately extracted, transformed, and loaded into the warehouse. The completion of this project will afford the court enhanced analytics capabilities and deeper insight into its operations, caseload, and case management practices. Our executives, judicial leaders, and management staff regularly use reports and dashboards in the course of their jobs to make data-driven decisions and gauge the performance of the court. By expanding the data warehouse to include these additional elements, the court will further strengthen its ability to analyze key aspects of its caseload, enhance operational transparency, and ensure that leadership at all levels has the comprehensive data needed to drive strategic, well-informed decisions,		An enhanced data warehouse will enable court leadership to gain deeper insight into the court’s workload, more accurately assess the impact of case management practices, and continue to engage in data-informed decision-making. The goal of these efforts is to identify trends, allocate resources more effectively, and streamline case processing, ultimately making the court more efficient and responsive to the public. For instance, adding charge information to the warehouse would allow the court to determine the number of incoming Prop 36 cases, or analyze the nature of the pending criminal cases at each of its four criminal courthouses – insights that could inform how calendars could be restructured to better balance this workload. Adding event information would enable insights into numerous case milestones and characteristics, such as fee waivers, entering or exiting court supervision, referrals to diversion programs, and more. Understanding these patterns would help the court ensure its staff and judicial resources are appropriately distributed across its litigation types and courthouses. Lastly, adding party information (such as name, street address, date of birth, and whether they require an interpreter) to the warehouse will enable the court to make fully informed decisions about how to best serve the litigants on its cases. By enhancing the court’s data warehouse with these additional elements, this project will improve the public’s experience by enabling the court to operate more efficiently and equitably. 		​San Bernardino-Project C-Budget.xlsx
		​San Bernardino-Project C-Implementation.xlsx
		N/A				Yes		Yes		Mobile or Self Check-In/Kiosk		Erika Villarreal		evillarreal@sb-court.org		N/A		Yes		Customer Service		Modernization of infrastructure		No		No		N/A		No		Yes		Self-Check-in		$   50,000.00		A mobile or self check-in option for jurors would significantly improve the experience by reducing waiting times and congestion in the lobby. Jurors could check in seamlessly from their devices, allowing them to be ready for courtroom assignments earlier. This would also enable the organization to better utilize staff by focusing on more critical tasks, ensuring a smoother and more efficient jury process. With fewer people gathered in the lobby, the overall flow of the courthouse would be more streamlined and less stressful for everyone involved.		The objective of implementing a mobile check-in process for jurors is to enhance the efficiency and convenience of the jury selection process, while also improving the overall experience for jurors and courthouse staff. By enabling jurors to check in remotely through a mobile app or website, the system aims to reduce bottlenecks and waiting times in the courthouse lobby, ensuring a smoother flow throughout the day. This digital approach also allows jurors to receive timely updates on their status, courtroom assignments, or any changes in schedules, fostering a more organized and streamlined process for both jurors and the court.

The implementation approach would involve creating or integrating a user-friendly mobile platform where jurors can easily log in using their assigned credentials, such as a juror ID or QR code. Upon checking in, the system would automatically notify relevant courthouse staff of their arrival, while also marking them as "ready" for the courtroom. Additionally, backend integration with the court’s existing case management system would allow for real-time adjustments to juror assignments. Security measures, such as encryption and two-factor authentication, would be prioritized to ensure that the process is secure and compliant with privacy regulations.
To further enhance the integrity of the check-in process, a geo-fence would be implemented to ensure that jurors are checking in from the appropriate location, such as within the courthouse or a designated area. This location-based verification would prevent jurors from checking in remotely from outside the premises, ensuring that they are physically present and ready for court proceedings when they mark themselves as checked in.
		The mobile juror check-in system will greatly benefit the public by increasing access to services and improving the overall experience for both jurors and court staff. By allowing jurors to check in remotely, they can avoid long waits in crowded lobbies, saving them time and reducing unnecessary stress. This convenience not only makes the process more accessible but also ensures that jurors can quickly proceed to their assignments, improving their experience with the judicial system. Court staff will be able to utilize their time more effectively, as they will no longer need to manage the check-in process manually or handle large crowds. This streamlined system contributes to a more efficient courthouse, creating a positive, more user-friendly environment for all parties involved, while also ensuring a smoother, faster service delivery.		​SanBernardino-Project D-Budget Juror Check In.xlsx
		​SanBernardino-Project D-Implementation Juror Check In.docx
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		Anthony Paradiso		Stanislaus		Courthouse Infrastructure modernization		Anthony Paradiso		anthony.paradiso@stanct.org		N/A		Yes		IT Infrastructure		No		No		N/A		No		N/A		$   300,000.00		The Courthouse Infrastructure Modernization project aims to upgrade and expand courthouse facilities to improve accessibility, efficiency, and overall user experience for the public.		The Courthouse Infrastructure modernization project will significantly benefit the public by offering increased access to essential services. The project will streamline processes and reduce waiting times, making it easier for everyone to navigate the judicial system. The enhanced facilities will provide a more welcoming environment, ensuring that all users, regardless of their background, can experience the judicial process with greater ease and efficiency. This modernization effort aims to foster a more inclusive and equitable courthouse experience, ultimately upholding the principles of justice and accessibility for all.		Stanislaus project A Budget.xlsx
		Stanislaus Project A Implementation Plan.xlsx
				Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		The Courthouse Infrastructure modernization project is a comprehensive initiative designed to upgrade and expand existing courthouse facilities. The primary objectives of this project are to enhance accessibility, increase operational efficiency, and provide an improved user experience for the public. This involves integrating modern technology to ensure that courthouse operations are streamlined and more responsive to the community's needs.
The implementation approach includes a phased plan, prioritizing critical services to minimize disruption. Upgrades will focus on incorporating user-friendly digital systems and ensuring that facilities are welcoming and efficient for all users. 
Ultimately, this modernization effort is set to create a more equitable and efficient judicial environment, ensuring that all members of the public can access and benefit from courthouse services with greater ease and convenience. By fostering a more inclusive and technologically advanced infrastructure, the project seeks to uphold the principles of justice and accessibility for all.
		cyber security assessment report findings mitigation 		Anthony Paradiso		anthony.paradiso@stanct.org		N/A		Yes		Cyber/Information Security		No		No		N/A		No		No		N/A		$   200,000.00		The cyber security assessment report findings mitigation project aims to address and rectify identified vulnerabilities to enhance the overall security posture and protect sensitive information from potential threats.		The cyber security assessment report findings mitigation project is an essential initiative aimed at bolstering the security infrastructure of the Court. Its primary objectives are to identify, address, and rectify vulnerabilities discovered during a comprehensive cyber security assessment. By doing so, the project seeks to enhance the overall security posture, ensuring the protection of sensitive information from potential cyber threats.
The implementation approach for this project involves a systematic process where identified vulnerabilities are prioritized based on their severity and potential impact. This phase includes deploying advanced security measures, updating existing protocols, and conducting continuous monitoring to ensure effectiveness. Additionally, the project encompasses employee training programs to raise awareness about cyber security best practices and foster a culture of vigilance.
Ultimately, the cyber security assessment report findings mitigation project aims to create a resilient and secure environment, safeguarding the organization’s assets and maintaining public trust. Through these proactive measures, the organization can mitigate risks, prevent data breaches, and ensure the confidentiality, integrity, and availability of critical information.
		The cyber security assessment report findings mitigation project will benefit the public by ensuring that the judicial system's digital infrastructure is robust and secure. This increased security will provide greater access to online services for Self-Represented litigants and Limited English Proficiency users, making the judicial process more accessible and user-friendly. Additionally, the improved cyber security measures will enhance the overall user experience by reducing the risk of data breaches and protecting sensitive information, thereby fostering trust and confidence in the judicial system.		​Stanislaus project B Budget.xlsx
		​Stanislaus Project B Implementation Plan.xlsx
		N/A				Modernization of infrastructure		Cyber/Information Security		Court AI expansion phase 1		Anthony Paradiso		anthony.paradiso@stanct.org		N/A		Yes		Collaboration and Office Tools		AI initiatives		Yes		No		N/A		No		No		N/A		$   145,000.00		The Court AI expansion phase 1 project aims to integrate artificial intelligence into the judicial system to streamline processes, enhance efficiency, and improve accessibility for all users.		The Court AI expansion phase 1 project is an ambitious initiative designed to incorporate artificial intelligence into the judicial system to streamline processes, enhance efficiency, and improve accessibility for all users. The primary objectives of this project are to automate routine tasks, reduce administrative burdens, and provide intelligent assistance to both court staff and litigants. By leveraging AI technology, the project aims to make the judicial process faster, more accurate, and more user-friendly.
The implementation approach involves a phased rollout of various AI tools and applications. Initially, the project will focus on automating document management, case scheduling, and legal research. Advanced natural language processing algorithms will be deployed to analyze legal texts, generate summaries, and identify relevant case laws. Additionally, the project will integrate AI-powered chatbots to assist litigants, especially Self-Represented litigants and Limited English Proficiency users, by providing real-time information and guidance.
Furthermore, the project includes extensive training programs for court personnel to ensure they are adept at using the new AI tools. Continuous monitoring and evaluation will be conducted to measure the effectiveness of the implemented solutions and make necessary adjustments. Overall, the Court AI expansion phase 1 project seeks to revolutionize the judicial system, making it more efficient, accessible, and responsive to the needs of the public.
		The Court AI expansion phase 1 project will benefit the public by enhancing the accessibility and efficiency of the judicial system. For Self-Represented litigants and Limited English Proficiency users, AI-powered tools such as intelligent chatbots and automated document management will provide real-time assistance and clear guidance, making legal proceedings more straightforward and less intimidating. Additionally, the overall improvements in processing speed and accuracy will foster a more user-friendly experience, instilling greater confidence and trust in the justice system.		​Stanislaus project C Budget.xlsx
		​Stanislaus project C Implementation Plan.xlsx
		N/A				Yes		Yes		E-warrant application modernization		Anthony Paradiso		anthony.paradiso@stanct.org		N/A		Yes		Collaboration and Office Tools		No		No		No		N/A		No		No		N/A		$   275,000.00		The E-warrant application modernization project aims to enhance the efficiency and accessibility of the warrant issuance process by integrating digital solutions, improving system interoperability, and expediting law enforcement operations.		The E-warrant application modernization project is a transformative initiative aimed at enhancing the efficiency and accessibility of the warrant issuance process. The primary objectives of this project are to streamline the warrant application process, improve interoperability between different law enforcement agencies, and expedite overall operations. By leveraging digital solutions, the project aims to reduce the time and administrative burden associated with traditional warrant issuance, ensuring a more efficient and responsive system.
The implementation approach involves deploying a robust digital platform that integrates seamlessly with existing law enforcement databases and systems. This platform will facilitate real-time data sharing and validation, allowing for quicker approvals and immediate access to pertinent information. Additionally, the project will incorporate user-friendly interfaces and mobile accessibility, enabling officers to submit and process warrant applications from the field, thus increasing operational efficiency.
To ensure successful adoption, the project will include comprehensive training programs for law enforcement personnel, alongside continuous monitoring and evaluation to address any challenges and optimize the system. By modernizing the E-warrant application process, the project aims to deliver a more efficient, accurate, and accessible solution that benefits both law enforcement and the public.
		The E-warrant application modernization project will greatly benefit the public by streamlining the warrant issuance process, making it more efficient and accessible. Law enforcement users will find the new digital platform particularly advantageous, as it will simplify the submission process with user-friendly interfaces and real-time data validation. This modernization effort will expedite law enforcement operations, reduce administrative burdens, and ultimately lead to quicker resolutions, thereby enhancing the overall experience and fostering greater trust in the justice system.		​Stanislaus project D Budget.xlsx
		​Stanislaus project D Implementation Plan.xlsx
		N/A				Yes		Electronic Court Forms Phase 3 		Anthony Paradiso		anthony.paradiso@stanct.org		N/A		Yes		Electronic Records Management (ERM)		No		Yes		No		N/A		No		No		N/A		$   150,000.00		The Electronic Court Forms Phase 3 project aims to digitize and streamline court form processes, enhancing accessibility and efficiency for all users, particularly benefiting Self-Represented litigants and Limited English Proficiency users.		The Electronic Court Forms Phase 3 project is a pivotal initiative aimed at digitizing and optimizing the court forms process. The primary objectives of this project are to reduce the reliance on paper-based processes, and streamline the submission and processing of court documents. 
The implementation approach involves collaborating with legal experts, technologists, to develop a comprehensive suite of digital court forms. These forms will be integrated into our Case Management Syytem, allowing users to access, complete, and submit them electronically. Additionally, the project will incorporate advanced features such as real-time validation, automated data entry, and seamless integration with existing court management systems to ensure efficiency and accuracy in processing.
To support the transition, extensive training programs and resources will be provided for both court personnel and the public. Continuous monitoring and feedback mechanisms will be established to evaluate the effectiveness of the digital forms and make necessary improvements. Ultimately, the Electronic Court Forms Phase 3 project aims to revolutionize the court forms process, making it more efficient, accessible, and user-friendly for all stakeholders.
		The Electronic Court Forms Phase 3 project will significantly benefit the public by making the court forms process more accessible, efficient, and user-friendly. Self-Represented litigants and Limited English Proficiency users will particularly benefit from the digital forms, which offer real-time validation and automated data entry. Additionally, the integration with existing court management systems will expedite the processing of documents, leading to quicker resolutions and an overall improved experience for all stakeholders.		​Stanislaus project E Budget.xlsx
		​Stanislaus project E Implementation Plan.xlsx
		N/A				Yes		update interpreter equipment		Anthony Paradiso		anthony.paradiso@stanct.org		N/A		No		N/A		No		N/A		Yes		Technology 2: Interpreter Equipment		No		No		N/A		$   11,000.00		The primary purpose of the project is to update interpreter equipment, including transmitters, receivers, and charging stations. This update is necessary because the old equipment is malfunctioning.		We are seeking funds to purchase updated interpreter equipment to facilitate communication with Limited English Proficiency (LEP) users in the courtroom. This initiative aligns with our mission to provide access, ensure trust and confidence in the court system, and meet the goals of the Language Access Plan.		The updated interpreter equipment will significantly benefit the public by enhancing communication with LEP users, thereby increasing access to court services and improving their overall experience. This project will also positively impact self-represented litigants by ensuring they have the necessary support to navigate the court system effectively.		​Stanislaus Project F Budget.xlsx
		​Stanislaus Project F Implementation Plan.xlsx
		N/A				Yes		Jury Portals IVR upgrade 		Anthony Paradiso		anthony.paradiso@stanct.org		N?A		No		N/A		No		No		No		N/A		No		Yes		IVR/IWR Enhancement		$   3,500.00		Our court is migrating to a new phone system from Zoom.  The Jury Portals IVR upgrade is for the services and licensing needed to support the new phone system.  		The Jury Portals IVR upgrade will address the following needs of the court for the Zoom phone migration requirements: 1) Configure the Windows Server, 2) Configure the Linux Server, 3) Portals License Migration, and 4) Upgrade to the latest version of Portals Software.  The implementation will consist of the following: 1) Deploy new Portals application server software, 2) Migrate customer Portals application and data to new Windows server, 3) Configuration, testing and validation of the testing, and 4) Acceptance and cutover/go live of the system.		The Jury IVR System is of benefit to the public because it enables callers to access details of their jury duty anytime of the day.  Jurors can get the following information using the IVR: jury service status, confirmation of appearance or cancellation, postponing and rescheduling the jury duty date, directions to the courthouse, payment information and general information using their phone.  Jurors can simply enter their juror number from the information on the jury summons and the IVR will retrieve the juror’s information on a real time basis from the jury management system.  		​Stanislaus Project G Budget.xlsx
		​Stanislaus Project G Implementation Plan.xlsx
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		Esposito, Giancarlo		Yolo		JMS Upgrade		Giancarlo Esposito		gesposito@yolo.courts.ca.gov		N/A		No		N/A		N/A		No		N/A		Yes		Jury Management System Upgrade		$   219,113.00		Upgrade the court’s current on-prem JMS to Tyler Tech’s latest SaaS solution.		Benefits to the public include: 
- Give jurors 24/7 access to interact with the court at their own convenience
- Handle common juror requests in the platform, saving court staff time
- Empower jurors to submit requests, documents, and updates online, making data collection more efficient
		Yolo-Project A-Budget.docx
		​Yolo-Project A-Implementation Plan.docx
				No		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		This project proposes a comprehensive upgrade of our current Jury Management System (JMS) to the latest Tyler Technologies solution. The primary objective is to modernize our jury operations, enhancing efficiency, accuracy, and accessibility for both court staff and potential jurors. This upgrade will streamline the entire jury process, from initial juror qualification and summonsing to jury selection and management during trials. The new system offers improved reporting capabilities, automated notifications, and potential for integration with other court systems, ultimately leading to a more efficient and cost-effective jury management process. 
Adopting a SaaS-based JMS offers significant advantages over our current on-premise system. By transitioning to a cloud-based solution, we eliminate the need for costly on-site hardware maintenance and reduce our reliance on dedicated IT personnel for system upkeep. Tyler Technologies will handle all software updates, security patches, and server maintenance, freeing up our IT resources for other critical tasks. Furthermore, the SaaS model provides enhanced business continuity. In the event of a local outage or disaster (including a Ransomware attack), the system remains accessible, ensuring uninterrupted jury operations. This improved reliability and reduced IT burden will result in significant cost savings and increased operational efficiency for the court.
																																										No																																																																																																																																																																																																																																																																																																																																																																																																																Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Jim Jenson		Ventura		Digital Signage Installation		Bobby Johnson		bobby.johnson@ventura.courts.ca.gov		N/A		Yes		Courthouse Technology		No		Yes		Technology 5: Audio-Visual Systems Upgrade		No		N/A		$   54,378.00		The purpose of this project is to upgrade our current physical signage system to a modern electronic signage system. This transformation is essential to improve efficiency, reduce costs, and enhance the overall user experience for the public, visitors, stakeholders, and staff.		Implementing electronic signage will enable the Court to add multi-language versions of notices, court logos, and other helpful information. This will assist our diverse group of public visitors and stakeholders in navigating through the Court more efficiently and comfortably.  An electronic system that automatically switches between languages will ensure that all visitors have access to the information they need, regardless of their primary language.  The public will benefit from clear, up-to-date information presented in an engaging and visually appealing manner.		Ventura-ProjectA-Budget.xlsx
		Ventura-ProjectA-Implementation Plan.xlsx
				Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		Yes		Our Court currently utilizes an antiquated process of changing directories manually, letter by letter. This method is not only time-consuming but also prone to human error.  Each time there is a need to update information, staff members must painstakingly replace physical letters on the signs, which is both time-consuming, tedious and inefficient.
The manual process of changing signage consumes a significant amount of staff time.  On average, it takes approximately 30 minutes to update our main court directory that currently is displayed in the entry lobby.  Given that updates occur frequently throughout the month, the cumulative time expended can easily exceed several hours.  This inefficiency directly translates to higher labor costs, as staff members are diverted from more productive tasks to handle signage updates.
Proposed Solution:
Video Monitors/Posters with Thumb Drive Capability:  Installation of 19 large size (55” to 96”) Smart TV’s in key publicly accessed areas in multiple courthouses.  Court staff use existing software to create images and slide decks and transfer USB drives to be plugged into and then displayed on the TV’s and monitors.
Instant Updates: The transition to electronic signage will eliminate the need for manual updates, allowing changes to be made instantly by inserting a flash drive. This upgrade will save time and ensure that information is always up-to-date and accurate.   Updates will also include Multi-Language Support.		Courtroom AV/Display Input Equipment Upgrade		Jim Jenson		jim.jenson@ventura.courts.ca.gov		N/A		Yes		Courthouse Technology		No		No		N/A		No		No		N/A		$   162,095.05		This project aims to correct outdated AV equipment in our courtrooms and provide interfaces at the attorney tables to connect their equipment to and have images and video displayed on 85” inch TVs strategically mounted in each courtroom.  To accomplish this the outdated AV racks in the courtrooms must be replaced and all AV cabling must be refreshed.		This project would require the removal of all AV equipment from the existing courtroom AV rack located underneath the Judges’ benches.  The existing racks were installed during the 1970’s and do not support most modern AV equipment.   Therefore, a new rack will need to be installed in a predetermined location in each courtroom.  By installing the new racks away from the bench, we will have room for larger, more-capable, futureproof racks.
All existing microphones, speakers, HDMI interfaces, cameras, and networking connections/wiring will be re-directed to the location of the new AV racks. This may require cables to be lengthened or shortened. Our contractor will then do extensive testing to ensure that all previously connected devices are fully functioning via the new rack solution.
In addition to the new rack, a large 85” flat-screen TV will be installed in the courtrooms with a video switcher that allows the TV to be used by the judge and attorneys during trial.
TVs and AV Switches need only to be installed in 12 courtrooms because other courtrooms have already had this equipment installed.  However, these existing installations have been problematic and to address these issues all 25 of the Ventura HOJ courtrooms need the AV Rack replacements.		The public will directly benefit from greatly improved technical and AV service while in our courtrooms.  This includes better sound over the PA’s, greatly improved evidence presentation, clear visuals of images and video, more AV integration with In-Ear Assisted hearing devices, and access to modern technology during hearings.		​Ventura-ProjectB-Budget.xlsx
		​Ventura-ProjectB-Implementation Plan.xlsx
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		Michelle Duarte		Santa Cruz		Digitization of documents		Michelle Duarte		michelle.duarte@santacruzcourt.org		N/A		Yes		Electronic Records Management (ERM)		Yes		No		N/A		No		N/A		$   400,000.00		To preserve the current paper court record in an electronic format so that it can be accessible for public access as permitted by ROC.		Digitizing case file documents enables current and future public access. These are cases with long-term retention requirements (10+ years). Imaging and storing them electronically eliminates
the current aging and degradation of the record in its current paper form. The time to provide record requests will also be reduced and individuals will be able to come into the court and
access them from kiosk terminals. Currently, the public is required to submit a request, which may take several weeks to provide.		SantaCruz A-Budget.xlsx
		SantaCruz A-Implementation.xlsx
		​N/A
		Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		Digitizing case file documents enables current and future public access. These are cases with long-term retention requirements. Imaging and storing documents electronically eliminates the current aging and degradation of the record in its current paper form. By imaging the case files they will live in the Court's CMS environment providing protections as well as operational efficiencies for court staff. Currently, legacy files that are required to review, provide copies, etc will be accessible electronically through their original case number not requiring staff to maintain physical records or have to physically locate them potentially in a different court location. In the future, the court will no longer require file storage space allowing the court to better utilize the limited real estate. To complete all digitization the court has about 2,500 boxes of case documents to have scanned. court will also need to contract staff for the duration of the project in order to properly prep boxes onsite.		Inside Wiring Upgrade		Michelle Duarte		michelle.duarte@santacruzcourt.org		N/A		Yes		Courthouse Technology		No		No		N/A		No		No		N/A		$   200,000.00		Refresh infrastructure wiring throughout the Santa Cruz and Watsonville facility for a combination of CAT6E and fiber runs to meet current specifications		To meet current specifications, the infrastructure wiring throughout the Santa Cruz and Watsonville facilities needs to be refreshed with a combination of CAT6E and fiber runs. The existing CAT5 wiring, installed pre-2000, is brittle and causing numerous connectivity issues across the court.

There are several problems, including the age of the cabling, insufficient dedicated workstation runs, and compatibility issues with newer networking equipment. The recent LAN/WAN project faced challenges with both the fiber and CAT cabling. Due to the age and type of fiber used, equipment had to be supplemented. Connectivity issues persist from workstations and phones to the access layer since the TR16 access layer switch replacement.

Upon examining the CAT5 cabling, we discovered broken sheathing and inner sheathing. Therefore, it's necessary to replace all the cabling at the Santa Cruz locations and address a couple of fiber runs in the Watsonville location. Although the Watsonville site is newer, it still faces issues with the current specs of the fiber runs.		The benefit to the public will be both direct and indirect. There are instances where staff phones and PC's do not connect due to issues with cabling causing delays in services to both the public and internal court customers. Segments of the court network may not be maximized as a result of insufficient capacity capabilities in the old cabling standards in conjunction with the newer (sensitive) equipment causing interruptions or delays in providing services.		SantaCruz B-Budget.xlsx
		SantaCruz B-Implementation.xlsx		n/a				No		Modernization of infrastructure		Workflow Automation		Michelle Duarte		michelle.duarte@santacruzcourt.org		n/a		Yes		Collaboration and Office Tools		No		No		No		N/A		No		No		N/A		$   1,800.00		Provide unattended task automation without human intervention, ensuring consistency, accuracy, and overall efficiencies in court operations and other administrative areas of the court. Santa Cruz is striving to do more with less staff while not sacrificing quality. 		Using Power Automate for unattended objectives will significantly enhance efficiency and reduce costs by automating repetitive tasks that do not require human intervention in the clerk's office and other administrative areas of the court. This automation ensures consistency and accuracy, reducing the risk of errors while improving overall quality. Additionally, unattended automation allows for scalability, enabling operations to handle large volumes of tasks without the need for additional human resources. It also ensures 24/7 operation, completing tasks promptly and efficiently even outside regular working hours. To implement Power Automate for unattended objectives, start by identifying suitable tasks that are highly procedural and repetitive. Design and develop flows in Power Automate to automate these tasks, ensuring they are well-structured and account for potential exceptions. Configure the flows to run in unattended mode, setting up a designated computer or server to execute the automation without human interaction. Thoroughly test the flows to ensure they function as expected, and continuously monitor their performance, using analytics and reporting tools to track success and failure rates. Optimize the flows as needed to improve efficiency and address any issues.
		By automating routine tasks, public services can operate more consistently and accurately, reducing errors and improving overall quality. This leads to faster response times and more reliable services for the community.		SantaCruz C-Budget.xlsx
		SantaCruz C-Implementation.xlsx		n/a		n/a​		Yes		Yes		SIP Migration		Michelle Duarte		michelle.duarte@santacruzcourt.org		n/a		Yes		IT Infrastructure		Modernization of infrastructure		N/A		No		N/A		No		No		N/A		$   50,000.00		Migrate from legacy PRI's to SIP as requested by ATT. This will also assist in future solution migration from existing Mitel (Shoretel) phone system to Teams telephony.		The primary objective of a PRI to SIP migration project is to transition from traditional  lines to (SIP) technology, which offers greater flexibility, scalability, and cost efficiency. Currently the court has 3 PRI's across 2 locations. By migrating to SIP, the court will be able to better integrate seamlessly with networking equipment, reduce ongoing maintenance costs, monthly circuit fees, and improve overall communication quality and reliability.

The implementation approach for PRI to SIP migration project involves several steps. First, a thorough assessment of the existing PRI infrastructure is conducted to identify potential challenges and requirements for the migration. Next, a detailed migration plan is developed, outlining the necessary hardware and any software upgrades, network configurations, and timelines. This plan includes procuring and configuring SIP gateways, updating network equipment, and ensuring compatibility with existing systems. During the migration process testing will be performed to validate the new SIP infrastructure, address any issues, and ensure a seamless transition without disrupting court operations.		This will have a direct and indirect impact on the public. Directly there will be improved reliability also providing the court a pathway to leverage modern communication tools to enhance collaboration and communication. There is expected long-term cost savings for the organization which can then be rerouted to provide other additional access and services for the public.		SantaCruz D-Budget.xlsx
		SantaCruz D-Implementation.xlsx		n/a		n/a​		Yes		Interpretation Equipment Refresh		Michelle Duarte		michelle.duarte@santacruzcourt.org		n/a		No		N/A		No		N/A		Yes		Technology 2: Interpreter Equipment		No		No		N/A		$   11,000.00		Refresh interpreter bodypack transmitters and mics as well as the receivers

		Much of the current equipment being used today is over 6 years old and there are no spares. The court would like to replenish a percentage this year so that we can have the old units as failovers in the event of failures. Much of the receiver equipment is old as well and over the years many of the devices have failed and not been replaced. All courtroom receivers will be equally redistributed along with the new headsets.		This provides a direct benefit to the public enabling those needing either interpretation or hearing assistance the tools necessary to have the opportunity to participate in court proceedings.		SantaCruz E-Budget.xlsx
		SantaCruz E-Implementation.xlsx		n/a		​Santa Cruz-Project E-Quote1.pdfSanta Cruz-Project E-Quote2.pdf
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		Joshua Souza		El Dorado		Case File Digitization		Joshua Souza		jsouza@eldoradocourt.org		N/A		Yes		Electronic Records Management (ERM)		Yes		No		N/A		No		N/A		$   275,197.45		Digitization of all court case files. Digitization will provide greater access to case files for both the public and justice partners. Case files, once digitized, will be available at any El Dorado Court location as well as the court's public and justice partner potals.

Digitization of all case files will provide, and has already shown, a reduction in costs to the court through the elimination of boxes of files being stored at the commerical storage vendor's site and the associated cost.		This project will benefit the public and self represented litigants by providing instant access to court records, either at the court's locations or on the court's onine portal. Paper records stored at the storage vendors site required the public to make multiple trips to the court for records requests. The court also incurres a charge for the delivery of these records and the storage of the records. These public funds can now be used for other projects that benefit the public.		ElDorado-ProjectA-Budget.xlsx
		​ElDorado-ProjectA-ImplementationPlan.xlsx
		​ElDorado-ProjectA-SoftfileQuote.xlsxEl Dorado_ files_2025.pdfEl Dorado_books with prep_2025.pdf
		Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		This is a continuation of the Tech Mod funded project that began in FY 21-22. The project objective is to convert all court case records into electronic format, imported into the court's CMS, eCourt. Cases that are not present in the court's CMS, once digitized, are imported into the court's DMS.

The court initially started with cases present in the eCourt CMS. The court has now moved on to cases, indexes and books that are not to be stored in the eCourt CMS. These items will be stored in the court's DMS.

The initial budgetary quote for this project was $1.8 Million. The court just completed an audit of the project and received a quote from the vendor, Softfile, for the remaining documents to be digitized. That remaining cost is $275,197.45.		AI real-time speech to text language services		Joshua Souza		jsouza@eldoradocourt.org		N/A		Yes		Remote Proceedings		No		No		N/A		No		No		N/A		$   15,000.00		Leverage AI technologies to provide real-time speech to text language services (aka Real Time Transcription – or RTT) to Judicial Officers in limited jurisdiction courtrooms where no reporter is present. The Judicial Officer will be presented with a real-time representation of the dialog of the proceeding. These “rough notes” can be annotated and private		By using the Microsoft AI-speech to text/real-time transcription Service, Via the Microsoft Azure Marketplace and leveraging the JCC LPA, we will be able to implement in 6 courtrooms. This will integrate with the courts current implementation of Unicorn Digitial Curtroom to provide a completely integrated experience.

The court has already evaluated the product and is ready to implement ASAP. Minimial configuration will be required as Unicorn Digitial Courtroom is already built with this technology. The funding will allow the court to enable this feature.		The benefit to the public will be realized by all members of the public appearing before a judicial officer, whether in person or by remote proceeding:
Enhanced accessibility: Judges can read-along while listening to the dialog in real time.
Immediate Reference: Judges can quickly refer back to specific statements or testimonies during the hearing, ensuring they have accurate information at their fingertips.
Improved Focus: Judges can concentrate on the proceedings without the distraction of taking notes, knowing they can review the transcript later.
Enhanced Accuracy: Real-time/rough note transcripts help in maintaining an accurate record of the proceedings, reducing the risk of misinterpretation or errors in the official record.
Efficient Decision-Making: With instant access to what was said, judges can make more informed and timely decisions.
Evaluation of fitness for use by litigants: The Court will do an overall evaluation of the accuracy of the “rough note” transcript  to determine if sharing with parties – in real-time or after the fact – is beneficial or a detriment to justice.		​ElDorado-ProjectB-Budget.xlsx
		ElDorado-ProjectB-ImplementationPlan.xlsx
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		Margaret Jones-Ryan		San Benito		Criminal and Juvenile efiling System		Margaret Jones-Ryan		mjonesryan@sanbenitocourt.org		N/A		Yes		Electronic Filings		No		No		N/A		No		N/A		$   2,000.00		This project seeks to enhance the court’s public portal by enabling the electronic filing of criminal and juvenile case types, eliminating the current reliance on a cumbersome SharePoint system. By integrating directly with the court’s Case Management System (CMS), the project will streamline case processing, reduce clerical errors, and improve efficiency for both justice partners and court staff.		This project will significantly improve public access to justice by reducing delays in case processing and ensuring greater accuracy in court records. By streamlining the filing process, the system will enable faster resolution of criminal and juvenile cases, benefiting all parties involved, including defendants, victims, and justice partners. Furthermore, increased efficiency will free up court resources, allowing clerks to focus on higher-value tasks that enhance service to the public.		​SanBenito-Project A-Budget.xlsx
		​SanBenito-Project A-Implementation.xlsx
				Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		Currently, justice partners and private attorneys must manually enter case information into a SharePoint system, requiring court clerks to duplicate the data entry into the court’s CMS. This process is inefficient, increases the risk of clerical errors, and delays case processing. To address these issues, this project will work with Journal Technologies to develop and integrate a seamless e-filing system for criminal and juvenile cases into the court’s public portal.

The new system will allow justice partners to submit case information and documents directly into the court CMS, ensuring faster and more accurate processing. This integration will eliminate redundant data entry, reduce workload for clerks and justice partners, and improve case accuracy. Additionally, automation features will enhance data validation, minimizing errors and ensuring compliance with court requirements.
		IVR Jury Phone Line		Margaret Jones-Ryan		mjonesryan@sanbenitocourt.org		N/A		Yes		Jury Management Systems (JMS)		N/A		No		N/A		No		Yes		IVR/IWR Enhancement		$   5,000.00		This project will implement an Interactive Voice Response (IVR) phone system for the court’s jury services, allowing jurors to access important information, check their status, and receive updates without requiring direct assistance from court staff. This system will enhance efficiency, reduce call volume for clerks, and improve the overall juror experience.		Currently, jurors must call the court directly to check their reporting status, ask questions about jury duty, or request deferrals, which results in high call volumes and increased workload for court staff. This manual process can cause delays and make it difficult for jurors to get timely information.

The proposed IVR system will automate jury service inquiries by providing recorded information and self-service options through an easy-to-navigate phone menu. Jurors will be able to check their reporting status, request deferrals, receive general jury instructions, and access frequently asked questions without needing to speak with a clerk. The system will integrate with the court’s jury management software to provide real-time updates.

Implementation will involve working with a technology provider to develop and customize the IVR system based on the court’s needs. The system will be designed for accessibility, including options for multiple languages and clear menu navigation to ensure ease of use for all jurors.
		The IVR system will improve the jury duty experience by allowing jurors to quickly access critical information without waiting on hold or visiting the courthouse. This convenience will reduce stress for jurors, minimize disruptions to their schedules, and enhance their overall satisfaction with the court system. Additionally, by automating routine inquiries, the system will free up court staff to focus on more complex tasks, improving overall court efficiency and service.		​SanBenito-Project B-Budget.xlsx
		SanBenito-Project B-Implementation.xlsx
		N/A		​SanBenito-Project B- Streamwrite Brochure.pdf
		No		No		Organization & Caseflow Evaluation Contractor		Margaret Jones-Ryan		mjonesryan@sanbenitocourt.org		N/A		Yes		Customer Service		No		N/A		No		N/A		No		No		N/A		$   25,000.00		This project will hire a contractor to evaluate the court’s caseflow management system and orgainizational structure, providing guidance on best practices, maturity modeling, and strategies to reduce continuance rates. By leveraging national research and interactive tools, the contractor will help the court enhance efficiency, reduce delays, and improve case processing times.		Effective caseflow management is essential for ensuring timely justice and efficient court operations. However, delays, high continuance rates, and inconsistent case-processing times can impact the effectiveness of the system. To address these issues, this project will contract an expert to assess the maturity level of the court’s caseflow management system and provide recommendations for improvement.

The contractor will conduct on-site evaluations, analyze case processing data, and deliver strategic recommendations to enhance efficiency. This may include restructuring scheduling practices, streamlining workflows, and implementing technology-driven solutions to reduce delays and optimize resource allocation		Improving caseflow management will directly benefit the public by reducing delays in criminal cases, ensuring more timely resolutions for defendants, victims, and justice partners. A well-structured case management system will enhance court efficiency, minimize unnecessary continuances, and increase transparency in judicial proceedings. Additionally, by implementing data-driven strategies, the court can better allocate resources, improve service delivery, and enhance public confidence in the justice system.		​SanBenito-Project C-Budget.xlsx
		​SanBenito-Project C-Implementation.xlsx
		N/A				Yes		Yes		Searchable Network Access Storage for archived files		Margaret Jones-Ryan		mjonesryan@sanbenitocourt.org		N/A		Yes		Data		No		N/A		No		N/A		No		No		N/A		$   2,500.00		This project will implement a Network Access Storage (NAS) system to house archived court case files in a searchable format. By organizing old case records, the project will streamline record retrieval, reducing the time required for clerks to locate files and improving public access to requested case information.		Currently, searching for old case records is a manual, time-consuming process that can take hours, often delaying responses to public requests and sometimes resulting in unsuccessful searches. This inefficiency burdens court staff and leads to long wait times for the public.

The proposed NAS system will serve as a centralized, organized, and searchable digital archive for court case files. The system will allow clerks to quickly locate case records using keyword searches, case numbers, or party names, eliminating the need for labor-intensive manual searches. Implementation will include uploading existing records into a structured database, applying metadata for easy indexing, and integrating user-friendly search functionalities.

By leveraging NAS technology, the court can ensure data security, reduce file loss, and improve record management practices. This system will also enhance long-term storage capabilities, allowing seamless retrieval of older cases without the risk of deterioration or misplacement.
		The NAS system will greatly improve public access to court records by reducing wait times and ensuring accurate, efficient searches. Members of the public requesting copies of old case files will receive faster service, leading to a more responsive and transparent court system. Additionally, by reducing the workload on clerks, the system will allow court staff to focus on providing better customer service and other essential functions.		​SanBenito-Project D-Budget.xlsx
		​SanBenito-Project D-Implementation.xlsx
		N/A				Yes		Virtual Public County for Self Help Center 		Margaret Jones-Ryan		mjonesryan@sanbenitocourt.org		N/A		Yes		Remote Proceedings		Remote proceedings		N/A		Yes		Technology 1:  Telephonic/Video Remote Solutions		No		No		N/A		$   25,125.00		This project will implement a virtual public counter through a partnership with CourtCall, providing remote access to the Self-Help Center (SHC) for both basic and complex legal assistance. The system will feature document-sharing capabilities and comprehensive reporting tools to improve public service and internal management.		Currently, accessing assistance at the Self-Help Center often requires physical visits, creating barriers for individuals who cannot easily travel to the courthouse. Additionally, providing help remotely without a dedicated virtual solution limits the ability of attorneys and staff to effectively guide litigants through complex legal documents.
By contracting with CourtCall, the court will establish a virtual public counter allowing litigants to connect remotely via video or phone calls with SHC attorneys and support staff. The system includes secure document-sharing functionality, enabling real-time assistance with filling out Judicial Council forms and other essential paperwork. Additionally, the built-in reporting tool will track usage patterns, types of inquiries, and service outcomes, allowing management to more effectively identify trends, resource needs, and training opportunities.
Implementation will involve integrating CourtCall’s technology with existing SHC operations, training staff on its use, and ensuring clear, accessible communication channels for the public.
		This virtual public counter will significantly enhance public access to court services by removing geographical and logistical barriers, allowing litigants to receive timely assistance from anywhere. Enhanced document-sharing features will improve accuracy in completing legal forms, reducing delays and frustration for self-represented litigants. Moreover, improved data collection and reporting capabilities will empower the court to proactively meet the public’s evolving needs, ultimately leading to better, more responsive service delivery.		​SanBenito-Project E-Budget.xlsx
		​SanBenito-Project E-Implementation.xlsx
		N/A.  We will not be charging parties for the use of Court Call services				Yes		Disaster Recovery Laptops		Margaret Jones-Ryan		mjonesryan@sanbenitocourt.org		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   12,000.00		This project aims to equip the court with disaster recovery laptops to ensure continuity of operations in the event the courthouse becomes uninhabitable. These laptops will allow essential court functions to continue remotely, ensuring access to justice during emergencies.		Courts must be prepared for emergencies that could render the courthouse unusable, such as natural disasters, power outages, or other unforeseen events. Currently, if such a situation were to occur, court operations could be severely disrupted, limiting access to essential judicial services.

This project will provide the court with dedicated disaster recovery laptops pre-configured with secure access to the court’s Case Management System (CMS), email, and other critical applications. These laptops will allow key personnel to continue performing court functions remotely, ensuring minimal disruption to case processing, filings, and public services. The laptops will be securely stored and regularly maintained to ensure they are ready for deployment at any time.

The implementation will include procurement, configuration, and security measures such as VPN access, multi-factor authentication, and encryption to safeguard sensitive court data. Staff will also receive training on deployment procedures to ensure a seamless transition in case of an emergency.
		By ensuring court operations can continue remotely during emergencies, this project will safeguard public access to justice. The ability to maintain essential services—such as case filings, emergency protective orders, and access to legal information—will provide stability and reliability to the community during times of crisis. Additionally, having a disaster recovery plan in place will enhance public confidence in the court’s ability to operate under adverse conditions.		​SanBenito-Project F-Budget.xlsx
		​SanBenito-Project F-Implementation.xlsx
		N/A				No																																																																																																																																																																																																																												Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Kim Turner		Mendocino		Enterprise Justice Development/Enhancements - Phase 4		Kim Turner		kim.turner@mendocino.courts.ca.gov		Superior Courts of Alameda, Alpine, Butte, Calaveras, Colusa, Contra Costa, Fresno, Glenn, Los Angeles, Mariposa, Mendocino, Merced, Monterey, Napa, Orange, San Bernardino, San Diego, San Luis Obispo, San Mateo, Santa Barbara, Santa Clara, Santa Cruz, Shasta, Sonoma, Stanislaus, Sutter, Tehama, Yolo, Yuba		Yes		N/A		N/A		No		N/A		No		N/A		$   702,240.00		This request is on behalf of the California Tyler User Group (CATUG), composed of 29 courts, for the development of top priority Phase 4 enhancements for the Tyler Technologies Enterprise Justice (formerly Odyssey) Case Management System. Mendocino Superior Court is submitting this request on behalf of CATUG courts as a collaborative technology project. 		The project addresses features in criminal and traffic records retention, management reporting and Clerk Edition to improve effective case management and data reporting.  Two of the four projects enable criminal and traffic records purging in accordance with Government Code section 68152 and recent changes in the law pertaining to the expungement of marijuana offenses.  By creating the ability to easily remove cases from the case management database, records that should not be viewable by the public will no longer be available.   One project will make it easier to collect and report data on remote appearances.  This information is important to the Legislature to facilitate adequate public access to court hearings for litigants and witnesses that cannot appear in person.		​budgetMendocino-Project A-Budget.xlsx
		​implementationMendocino-Project A-Implementation Plan.xlsx
		​Mendocino- Project A- Marijuana Case and Charge Expungement.pdfMendocino-Project A Add Appearance Type in Clerk Edition.pdfMendocino-Project A- Batch Criminal and Traffic Case Purge.pdfMendocino-Project A- Import .csv list to List Manager.pdf
		No		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		CATUG is proposing four projects, all coding to be developed in Enterprise Justice and Clerk Edition:
1.  Marijuana case/charge expungement:  To comply with Health and Safety Code § 11361.5 and Government Code § 68152, courts need the ability to permanently “obliterate” eligible marijuana offense cases completely, or charges within cases, and all relevant data including the register of actions, charges, corresponding events and hearings, financial data, and documents.  This project will create an automated process to identify and delete these cases.
2. Import .csv list to List Manager:    Courts receive files from outside sources that contain lists of court cases numbers needing to be reviewed or updated.  Examples include reports from FTB collections, DOJ AB1076 cases or third-party collection agencies.  Currently there is no way to create a list other than to manually look up and select cases to build a list in List Manager.  This project will enable cases contained in .csv lists to be automatically uploaded to List Manager for review and action.
3.  Batch criminal and traffic case purge:  Government Code § 68152 authorizes courts to purge case data and documents after specific retention periods, dictated by the case offense levels and dispositions.   This project will enable courts to purge cases that have met retention requirements by using automation to identify eligible cases and running batch processes to purge them.
4.  Add Appearance Type to Clerk Edition:  Courts using Clerk Edition are not able to track each party’s appearance type (remote or in-person) in the application.  Judicial Council collects remote appearance data quarterly to report to the Legislature.  Courts will be able to easily collate and tabulate remote appearance data on cases processed through Clerk Edition.
																																										No																																																																																																																																																																																																																																																																																																																																																																																																																Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Mike Baliel		Los Angeles		Cyber Security Modernization		Mike Baliel		mbaliel@lacourt.org		N/A		Yes		Cyber/Information Security		No		No		N/A		No		N/A		$   2,350,000.00		The Cyber Security Modernization project is designed to enhance access to Court services while strengthening public trust in the Court’s technology system. By ensuring the confidentiality, integrity, and availability of information, the project safeguards sensitive data and reinforces system reliability. 		How a Modern Cybersecurity Program Benefits the Public

A robust modern cybersecurity program within the court directly benefits the public by ensuring the security, accessibility, and reliability of judicial services. Protecting sensitive legal and personal data is crucial, as we handle case filings, financial records, and confidential information. Strong cybersecurity measures prevent cyber threats, identity theft, and unauthorized access, ensuring privacy and safeguarding public trust.
Ensuring continuous access to digital court services is another key priority. Cybersecurity defenses protect case management systems, remote hearings, and e-filing platforms from disruptions caused by cyberattacks, data breaches, or technical failures. By maintaining secure, encrypted digital court services, the public can engage with the justice system confidently, whether in person or remotely.
A strong security framework also enhances operational efficiency and financial sustainability. By preventing cyber incidents such as ransomware attacks, the court can avoid costly disruptions and allocate public funds toward improving legal services rather than recovering from security breaches. Additionally, cybersecurity safeguards historical and legally significant public records, preventing tampering, data loss, and unauthorized modifications to court documents.
In summary, a modern cybersecurity program ensures uninterrupted access to justice, protects personal and legal data, enhances public trust, and secures critical court infrastructure. By investing in advanced security practices, threat intelligence, and proactive defenses, the court can provide a safe, efficient, and technologically advanced judicial system that meets the needs of both legal professionals and the public.
		​LA-ProjectA-Budget.xlsx
		​LA-ProjectA-Implementation.xlsx
		​N/A
		Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		The Cybersecurity Modernization Project is designed to enhance access to court services while strengthening public trust in the court’s technology infrastructure. By ensuring the confidentiality, integrity, and availability of information, this initiative safeguards sensitive data, reinforces system reliability, and protects against evolving cyber threats. Additionally, it enables secure collaboration and data sharing between partner agencies, the Court, and the public—ensuring transparency, compliance, and security in all digital interactions. This effort also focuses on scalability and resilience, ensuring that security measures evolve with emerging threats and technology advancements.

To achieve these goals, we are implementing a range of advanced cybersecurity solutions and establishing new security processes to safeguard information and strengthen system defenses. These solutions include AI-driven security tools, advanced application security testing, and identity lifecycle management, among others. Each of these measures is strategically designed to address specific vulnerabilities, enhance automation, and fortify the Court’s overall security posture.

Subject areas of focus:
- PKI Revamp Project / Migrate and modernize the Public Key Infrastructure (PKI) environment.
- Network Segmentation Implementation / Improve network security by restructuring VLANs and introducing internal firewalls.
- ServiceNow SecOps & GRC / Enhance security governance, risk management, and incident response capabilities.
- ISE Revamp / Strengthen utilization of Cisco Identity Services Engine (ISE) for Network Access Control (NAC).
- Application Security Testing	/ Implement real-time security checks for application code.
- Disaster Recovery (DR) Planning	/ Develop, implement, and regularly test a comprehensive disaster recovery plan.
- Identity Threat Detection & Response	/ Strengthen Active Directory (AD) and Azure AD (AAD) security to detect and prevent identity-based threats.
- Security Automation Platform / Deploy automated security playbooks for rapid incident response.
- Identity Lifecycle Management / Implement streamlined processes for employee access provisioning, modification, and deactivation.
- Cyber Intelligence Program / Operationalize real-time threat intelligence to proactively mitigate risks.
- Third-Party Risk Management / Integrate security assessments into procurement processes to evaluate vendor risks.
- Data Loss Prevention (DLP) / Monitor and control sensitive data leaving the organization.
- Incident Response Retainer / Secure predefined agreements with cybersecurity partners for rapid incident response support.
		Intelligent Process Modernization (IPM)		Mike Baliel		mbaliel@lacourt.org		N/A		Yes		Case Management Systems (CMS) and Enhancements		No		No		N/A		No		No		N/A		$   3,650,000.00		This initiative is a comprehensive effort to enhance efficiency using AI based technolgies across the Court in key areas such as filings, case processing, finance, and human resources. This project aims to reduce the overhead and resources required for repetitive, process-intensive tasks, allowing staff to focus on higher-value work.		The Los Angeles Superior Court is proposing the implementation and development of a broad AI based IPM initiative. This initiative is a comprehensive effort to enhance efficiency across the Court in key areas such as filings, case processing, finance, and human resources. This project aims to reduce the overhead and resources required for repetitive, process-intensive tasks, allowing staff to focus on higher-value work. By streamlining both direct customer-facing processes, such as case filings and case processing, and internal workflows that indirectly impact customer service, IPM will help expedite interactions, improve service delivery, and optimize resource allocation. Ultimately, this initiative will help create a more efficient, accessible, and technologically advanced court system, ultimately improving service delivery and public trust in the judicial process. It ensures that court resources are directed where they are needed most, promoting fair, timely, and equitable access to justice.
Subject areas of focus: 
- Automated eFiling Review and Approval: An AI-driven solution to automate the review and approval of e-filed documents. This solution will enhance accuracy and reduce errors in document processing by consistently applying rules and validation checks, ensuring proper categorization and compliance. By processing documents significantly faster than human reviewers, it will reduce turnaround times for e-filings, providing quicker access to case information for all parties. Ultimately, this initiative aims to improve efficiency, streamline judicial workflows, and enhance overall accessibility within the court system.

- Automated Revenue Verification: An AI-driven solution to verify revenue data by cross-referencing information from three financial repositories, enhancing efficiency within the Finance division. Accurate and efficient revenue management is essential for maintaining the Court’s financial stability, enabling continued investments in technology and infrastructure improvements that benefit both court operations and the public.
Additionally, by preventing financial inefficiencies, it ensures that court resources are allocated where they are needed most.

- Virtual HR Assistant: An AI-driven solution to assist HR staff in reviewing and summarizing performance evaluations. This technology will provide valuable insights and analytics by identifying trends and patterns in employee performance, enabling HR to make data-driven decisions. Additionally, AI can streamline documentation, improving the tracking and management of performance records while ensuring accuracy and efficiency.
By optimizing performance evaluations, the court can uphold high staff standards, directly enhancing the quality of service provided to the public. Prioritizing workload, maintaining timeliness, and fostering continuous improvement will enable the court to deliver professional, efficient, and customer-focused service to court users, justice partners, and stakeholders. Ultimately, this initiative will improve operational efficiency, reduce delays, and enhance the overall court experience for the public.

- Finance Assistant: AI-driven solution designed to assist Finance and Procurement staff in reviewing and summarizing contracts, answering inquiries, and providing financial insights from backend systems like SAP. By leveraging artificial intelligence, this technology can quickly identify and extract critical financial data, ensuring that Finance teams have accurate, real-time information to support decision-making.
By streamlining workflows and providing quick access to essential financial information, this solution enhances efficiency and allows Finance staff to focus on higher-value tasks. Automating repetitive processes reduces the time spent on manual reviews, enabling staff to prioritize strategic initiatives and improve service delivery. This ensures that financial operations remain accurate, timely, and aligned with the Court’s objectives.
The improved efficiency in Finance operations directly impacts the quality of service provided to the public. With better resource allocation and streamlined financial processes, the Court can maintain high standards, ensuring that funding is effectively managed and directed toward critical improvements. This benefits court users, justice partners, and stakeholders by creating a more responsive and well-supported judicial system.
Ultimately, this initiative enhances operational efficiency, reduces processing delays, and strengthens financial oversight, contributing to a more effective, transparent, and customer-focused Court system. By leveraging AI to improve financial workflows, the Court can continue to uphold its commitment to excellence, innovation, and public service.
		This collection of AI-assisted projects enhances both the accuracy of information and the efficiency of case processing, including document filings and other critical court operations. By leveraging AI, we can streamline workflows, reduce processing times, and improve overall service delivery to the public. These advancements ensure that court processes are not only faster but also more reliable, ultimately enhancing access to justice. More detailed benefits of each initiative can be found in the project description for each focus area.		​LA-ProjectB-Budget.xlsx
		​LA-ProjectB-Implementation.xlsx
		N/A		​N/A
		Cyber/Information Security		AI initiatives		CourtSummary		Mike Baliel		mbaliel@lacourt.org		N/A		Yes		Case Management Systems (CMS) and Enhancements		AI initiatives		Yes		No		N/A		No		No		N/A		$   1,350,000.00		The Los Angeles Superior Court is proposing the development of an AI-based legal summarization solution named “CourtSummary” designed to help courts, quickly review, and understand complex legal documents. It will take in various documents, such as complaints, transcripts, and case filings, and generates a concise, human-readable summary that highlights the most important details. 		The Los Angeles Superior Court is proposing the development of an AI-based legal summarization solution named “CourtSummary” designed to help courts, quickly review, and understand complex legal documents. It will take in various documents, such as complaints, transcripts, and case filings, and generates a concise, human-readable summary that highlights the most important details. By using artificial intelligence, the system will extract key facts, identify relevant legal terms, and ensure that summaries are accurate and easy to understand.
One of the most valuable features of this solution will be its ability to create a timeline of events for each case. Instead of manually searching through long legal documents or a CMS, users can see a clear chronological breakdown of key actions, such as when a case was filed, motions were submitted, hearings took place, and decisions were made. This timeline will make it easier to track case progress and understand the full legal history at a glance.
The solution will also improve efficiency by removing redundant information and highlighting the most relevant details. It will ensure that Judicial Officers focus on the critical aspects of a case, such as key arguments, procedural history, and court rulings, without getting lost in unnecessary details. This will help judges, and clerks quickly access the information they need, reducing time spent on document review and improving overall case management.
		How Will This Project Benefit the Public?
The development of CourtSummary, and the integration of the solution it into our public access portal, will provide significant benefits to the public by enhancing efficiency, accessibility, and transparency in the judicial system. By automating the review of complex legal documents, CourtSummary will expedite case processing, reducing delays that can impact litigants, attorneys, and justice partners. Faster document analysis means quicker court decisions, ensuring that the public receives timely resolutions to legal matters.
One of the most impactful benefits is the solution’s ability to generate clear, chronological timelines of case events. Instead of requiring individuals to sift through lengthy court records, CourtSummary will provide an organized, easy-to-follow breakdown of key legal actions, such as case filings, motions, hearings, and rulings. This will make it easier for attorneys, self-represented litigants, and court users to track case progress and better understand their legal standing.
By removing redundant information and emphasizing key legal points, CourtSummary will improve transparency and accessibility. It will allow Judicial Officers, court staff, and the public to quickly grasp the essential details of a case, minimizing confusion and enhancing informed decision-making. This efficiency also ensures that judicial resources are allocated effectively, allowing courts to process more cases without compromising accuracy or fairness.
Ultimately, CourtSummary will help streamline case management, reduce court backlogs, and improve the overall experience for court users. By making legal information more digestible and accessible, this AI-powered solution will contribute to a more user-friendly and efficient court system, benefiting litigants, attorneys, and all members of the public seeking justice.
		​LA-ProjectC-Budget.xlsx
		​LA-ProjectC-Implementation.xlsx
		N/A		​N/A
		Yes		Yes		CourtHelp: Transforming Access to Justice Through AI-Powered Assistance		Mike Baliel		mbaliel@lacourt.org		N/A		Yes		Customer Service		AI initiatives		Yes		No		N/A		No		No		N/A		$   2,100,000.00		This ongoing development effort aims to establish CourtHelp as the foundational infrastructure for self-help and other court-related services, such as offering guidance on forms, processes, procedures, court services, case information, citations, payments, e-filing, and remote hearings. By assisting customers with inquiries, tasks, and transactions, CourtHelp will not only streamline access to information but also free up customer service teams to handle more complex issues. 
		This initiative continues last year’s IT Modernization request. However, the funding received only covered about one-third of our goals for CourtHelp—Los Angeles Superior Court’s AI-powered interactive chatbot. This ongoing development effort aims to establish CourtHelp as the foundational infrastructure for self-help and other court-related services, such as offering guidance on forms, processes, procedures, court services, case information, citations, payments, e-filing, and remote hearings.
By assisting customers with inquiries, tasks, and transactions, CourtHelp will not only streamline access to information but also free up customer service teams to handle more complex issues. Acting as a virtual entry point, it will provide seamless navigation to court-related information and services across multiple platforms.
Phased Learning Approach for CourtHelp
To ensure comprehensive support for all aspects of a litigant’s court journey, CourtHelp will evolve through multiple development phases:
•	Traditional Self-Help: Training the Large Language Model (LLM) to assist self-represented litigants by providing guidance on forms, processes, services, and filing procedures.
•	Virtual Court: Integrating with online systems to provide case summaries and direct users to virtual clerks, payment portals, or remote hearings—allowing seamless access to online court services.
•	Web Knowledge Base: Expanding knowledge of all court services and procedures available on the court’s website, enabling CourtHelp to provide instant guidance based on existing online resources.
•	Call Center Integration: Connecting CourtHelp with the court’s IVR system so customers can receive AI-powered assistance over the phone. If an issue requires further support, callers will be routed to the appropriate court representative.
•	Counter Clerk Operations: Training CourtHelp on standard operating procedures and clerk training materials, helping clerks assist the public more efficiently and ensure a consistent customer experience—particularly in an area with high employee turnover.
•	SMS Integration: Enabling text-based interactions, allowing customers to communicate with CourtHelp via a standard SMS messaging interface for convenient, real-time assistance.
		A Game-Changer for Court Accessibility
CourtHelp is a next-generation Generative AI-powered solution designed to meet the diverse assistance needs of external customers. It will provide real-time interactions between the court and the public, offering 24/7 support across multiple channels, including the court’s website, case management system, citation payment system, remote hearing platform, and telephones.
Key benefits include:
•	Comprehensive Self-Help for Self-Represented Litigants – Instant guidance on court processes, forms, and procedures.
•	Case Information & Public Access Portal Navigation – Direct users to the pertinent details about their cases.
•	Remote Hearing Assistance – Provide information and direct users to their scheduled remote hearings.
•	Seamless Interaction with Online Systems – Facilitate citation payments and other court-related transactions.
•	Virtual Clerk Assistance – Offer real-time interaction with virtual clerks, including integration with live virtual queues when human assistance is needed.
By integrating AI-powered automation with human support, when necessary, CourtHelp will revolutionize access to justice, improve customer support for litigants and attorneys, and ensure faster, more responsive service—available 24/7. This initiative will not only enhance user experience but also increase efficiency, reduce administrative burdens, and modernize the way the court interacts with the public.
		​LA-ProjectD-Budget.xlsx
		​LA-ProjectD-Implementation.xlsx
		N/A		​N/A
		Yes		Data and Analytics Platform (DAP)		Mike Baliel		mbaliel@lacourt.org		N/A		Yes		Data		Data analytics initiatives		N/A		No		N/A		No		No		N/A		$   1,000,000.00		This project initiative aims to harness the power of data for smarter decision-making, enhance analytics capabilities with advanced dashboards, and lay the foundation for AI-driven innovations.		This project initiative aims to harness the power of data for smarter decision-making, enhance analytics capabilities with advanced dashboards, and lay the foundation for AI-driven innovations.
The project will focus on:
•	Providing a unified analytics experience, from a single, cohesive, and comprehensive portal.
•	Enhancing our data platform to support scalable analytics.
•	Developing new data-driven dashboards to deliver actionable insights for key stakeholders.
•	Fostering a data-driven culture by enabling role-based access and promoting data literacy.
The upgraded data infrastructure will facilitate the creation of intuitive dashboards, improving public access to services and enhancing user experience. By leveraging data insights and automation, decision-making will become more efficient, resulting in faster and more effective service delivery. Additionally, empowering teams with self-service analytics tools will enhance responsiveness to public needs while reducing reliance on manual staff support.
		How Will This Project Benefit the Public?
This initiative will improve public access to court services, enhance decision-making, and increase operational efficiency through data-driven innovations. By establishing a unified analytics platform, the project will ensure that key information is easily accessible, well-organized, and actionable, leading to more efficient court operations and faster service delivery.
The upgraded data infrastructure will support scalable analytics and facilitate the creation of intuitive dashboards that provide real-time insights. This will help streamline case processing, resource allocation, and service availability, ensuring that the public receives quicker resolutions and improved transparency when interacting with the court system.
Additionally, self-service analytics tools will enable court staff and stakeholders to respond more effectively to public needs without relying solely on manual processes. By automating key workflows and utilizing data insights, the court can reduce wait times, minimize delays, and enhance overall user experience for litigants, attorneys, and the broader public.
Ultimately, this project will promote a data-driven culture within the court system, ensuring greater accountability, efficiency, and accessibility. By leveraging advanced analytics and AI-driven innovations, the court will be better equipped to make informed decisions, improve service delivery, and provide a more transparent and responsive judicial system for the public.
		LA-ProjectE-Budget.xlsx
		LA-ProjectE-Implementation.xlsx
		N/A		​N/A
		Yes		IT Operations Modernization		Mike Baliel		mbaliel@lacourt.org		N/A		Yes		IT Infrastructure		Modernization of infrastructure		N/A		No		N/A		No		No		N/A		$   450,000.00		This initiative proposes the procurement of professional services to implement ServiceNow IT Operations Management (ITOM) Visibility, Service Mapping, and Common Service Data Model (CSDM). This initiative will transform our IT infrastructure management, providing more reliable, efficient, and responsive public services. 		This initiative proposes the procurement of professional services to implement ServiceNow IT Operations Management (ITOM) Visibility, Service Mapping, and Common Service Data Model (CSDM). This initiative will transform our IT infrastructure management, providing more reliable, efficient, and responsive public services. By creating a comprehensive, real-time view of our IT environment and establishing clear service and infrastructure relationships, we will significantly improve service delivery to the public and our internal users. This will enhance public trust and reliability while optimizing resource allocation.
Benefits and Value
•	Improved Infrastructure and Service Reliability
•	Enhanced Public Experience
•	Increased Operational Efficiency
•	Streamlined Processes
•	Cost Reduction
By gaining comprehensive visibility into our IT infrastructure, mapping service dependencies, and standardizing our service data model, we can deliver more reliable, efficient, and responsive public services while optimizing resource utilization.
		How Will This Project Benefit the Public?
The Los Angeles Superior Court's initiative to implement ServiceNow IT Operations Management (ITOM) Visibility, Service Mapping, and the Common Service Data Model (CSDM) will enhance IT infrastructure management, leading to more reliable, efficient, and responsive public services. By creating a real-time, comprehensive view of IT systems and their interdependencies, the Court will be able to resolve issues faster, minimize service disruptions, and improve overall system performance—ensuring a smoother experience for the public.
This initiative will directly enhance the public experience by increasing service reliability, reducing system downtime, and streamlining processes related to case filings, online services, and remote court access. A stronger IT foundation will allow for faster response times, improved digital interactions, and better accessibility to judicial resources, ultimately strengthening public trust in the Court's technology infrastructure.
By optimizing resource allocation and improving operational efficiency, this project will enable cost savings and better utilization of IT resources, allowing the Court to invest in further technological enhancements that benefit both court users and internal staff. The standardization of service data models and automated service mapping will also lead to proactive issue resolution, reducing delays and ensuring a more seamless experience for litigants, attorneys, and stakeholders.
In summary, this modernization effort will result in greater efficiency, improved system reliability, and a more user-friendly court experience. By leveraging advanced IT management solutions, the Court can continue to evolve, adapt, and provide high-quality, technology-driven services that enhance access to justice for all.
		​LA-ProjectF-Budget.xlsx
		​LA-ProjectF-Implementation.xlsx
		N/A		​N/A
		Yes		Electronic Recording Hardware – Endpoint Modernization		Mike Baliel		mbaliel@lacourt.org		N/A		Yes		Electronic Records Management (ERM)		Modernization of infrastructure		N/A		No		N/A		No		No		N/A		$   755,000.00		The implementation of electronic recording capabilities is essential to ensure maximum flexibility in all courtrooms, allowing any courtroom to accommodate any type of hearing. By equipping all 580 courtrooms with modern ER endpoints, we can enhance the efficiency and effectiveness of the judicial process, ensuring that no matter the nature of the proceeding, appropriate and high-quality recordings can be made.		The implementation of electronic recording capabilities is essential to ensure maximum flexibility in all courtrooms, allowing any courtroom to accommodate any type of hearing. By equipping all 580 courtrooms with modern ER endpoints, we can enhance the efficiency and effectiveness of the judicial process, ensuring that no matter the nature of the proceeding, appropriate and high-quality recordings can be made. This capability supports the principles of fair and timely justice by enabling an accurate court record for all parties involved, irrespective of their physical presence in the courtroom.		How Will This Project Benefit the Public?
The implementation of electronic recording (ER) capabilities across all 580 courtrooms will significantly enhance court accessibility, efficiency, and accuracy in judicial proceedings. By equipping every courtroom with modern ER endpoints, the Court ensures that any hearing can be accommodated in any courtroom, providing greater flexibility and reducing scheduling constraints. This will help prevent delays, ensuring that court proceedings move forward without unnecessary interruptions.
A key public benefit of this initiative is the creation of high-quality, accurate court records. Electronic recording preserves the integrity of court proceedings, ensuring that litigants, attorneys, and justice partners have reliable access to case transcripts and recordings. This is particularly valuable for appeals, case reviews, and self-represented litigants, ensuring that no details are lost or misinterpreted.
Additionally, this capability supports remote participation by ensuring that all proceedings are recorded accurately, regardless of whether parties are physically present in the courtroom. This enhances transparency and access to justice, especially for individuals who may face challenges attending in person due to distance, mobility, or other constraints.
In summary, this project modernizes courtroom operations, enhances fairness and efficiency, and strengthens public trust in the judicial process. By implementing reliable, standardized electronic recording systems, the Court ensures timely access to justice, improved case management, and a more accessible legal system for all.
		LA-ProjectG-Budget.xlsx
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		N/A		​N/A
		Yes		Modern Infrastructure Automation		Mike Baliel		mbaliel@lacourt.org		 N/A		Yes		IT Infrastructure		Modernization of infrastructure		N/A		No		N/A		No		No		N/A		$   600,000.00		This project initiative aims to implement a modern platform (such as Ansible) to automate infrastructure scaling, orchestration, patching, and workload management to provide a more resilient and performant architecture in the Courts mission of providing reliable, robust, digital services to the public and judicial partners. Automation scope: Data Center Operations, Hypervisor, Disaster Recovery, and County-wide Network.		This project initiative aims to implement a modern platform (such as Ansible) to automate infrastructure scaling, orchestration, patching, and workload management to provide a more resilient and performant architecture in the Courts mission of providing reliable, robust, digital services to the public and judicial partners. Automation scope: Data Center Operations, Hypervisor, Disaster Recovery, and County-wide Network.
We will implement a solution that automates IT operations, reducing manual tasks and improving system reliability.
•	Automated Configuration Management – Maintain consistency across VMware, Azure, AWS, and on-prem systems.
•	Automated Configuration Management of Cisco– Maintain consistency across Cisco devices and standardize configurations across cisco devices to reduce manual errors.
•	Zero-Touch Provisioning (ZTP) – Automate the onboarding of new network devices with predefined configurations.
•	Patch Management & Security Hardening – Automate system updates and enforce security baselines, firmware updates, and OS patches on Cisco networking equipment.
•	Orchestration & Deployment – Streamline provisioning, application deployment, and ongoing maintenance.
		How Will This Project Benefit the Public?
The Los Angeles Superior Court is committed to delivering reliable, efficient, and secure digital services to the public and judicial partners. This initiative to implement an automated infrastructure management platform (such as Ansible) will enhance system performance, resilience, and security by reducing manual IT operations and ensuring consistent, reliable service delivery. By automating infrastructure scaling, orchestration, patching, and workload management, the Court can provide a more robust and responsive technology environment, ensuring uninterrupted access to digital court services.
This project will improve the public experience by reducing system downtime, enhancing digital service reliability, and ensuring faster access to online court resources. By automating configuration management, patching, and security updates, the Court can minimize technical disruptions, ensuring that public-facing services such as e-filing, remote hearings, and case management systems remain available and operational when needed.
The implementation of zero-touch provisioning (ZTP) and automated network management will enhance the efficiency of county-wide IT operations, ensuring faster response times and stronger cybersecurity protections for sensitive court data. Standardizing configurations across Cisco, VMware, Azure, AWS, and on-prem systems will also help eliminate manual errors and increase the stability of court IT infrastructure, allowing the public to interact with a more seamless and reliable digital court system.
Ultimately, this initiative strengthens the Court’s ability to deliver fast, secure, and uninterrupted digital services while optimizing IT operations behind the scenes. By leveraging automation to improve system reliability and security, the Court can provide better access to justice, enhance public trust, and create a more efficient and modern judicial experience.
		​LA-ProjectH-Budget.xlsx
		​LA-ProjectH-Implementation.xlsx
		 N/A		​N/A
		Yes		Wireless Infrastructure Modernization		Mike Baliel		mbaliel@lacourt.org		N/A		Yes		IT Infrastructure		Modernization of infrastructure		N/A		No		N/A		No		No		N/A		$   2,979,000.00		This is not a refresh project. The Los Angeles Superior Court is proposing a wireless modernization project to improve public WiFi access across 31 court locations. Many of these locations suffer from dead zones and weak signals, leading to a poor wireless experience for the public. 		This is not a refresh project. The Los Angeles Superior Court is proposing a wireless modernization project to improve public WiFi access across 31 court locations. Many of these locations suffer from dead zones and weak signals, leading to a poor wireless experience for the public. Complaints from court visitors and justice partners about inconsistent connectivity are common. Since WiFi is essential for accessing key court services—such as jury check-in, clerk appointment scheduling, language translation services, and the litigant portal—it is critical to modernize the Court’s wireless infrastructure to ensure strong and reliable connectivity throughout all facilities.
A robust wireless network is also necessary to support our goal of implementing advanced court technologies, such as WiFi beaconing for wayfinding and wireless data-intensive applications. However, expanding access points (APs) to improve coverage and increase network density is not included in the JCC Tech Refresh. This is why we are requesting funding through the modernization process to close these connectivity gaps.  This is truly a modernization project.
		By modernizing our wireless infrastructure, we can create a modern, seamless, high-performance wireless experience without the limitations of low bandwidth and excessive dead zones. This investment will significantly enhance the public’s ability to engage with the Court’s digital services, ensuring a faster, more reliable, and user-friendly experience for all visitors.
Ultimately, this initiative will bolster public confidence in the Court's technological capabilities and demonstrate our commitment to improving access to justice through digital innovation. By eliminating connectivity barriers, we can provide more efficient, accessible, and customer-focused services, reinforcing the Court’s role as a modern and technologically forward institution.
		​LA-ProjectI-Budget.xlsx
		​LA-ProjectI-Implementation.xlsx
		N/A		​N/A
		Yes		Sheriff Warrant Integration Modernization		Mike Baliel		mbaliel@lacourt.org		N/A		Yes		Case Management Systems (CMS) and Enhancements		Modernization of infrastructure		N/A		No		N/A		No		No		N/A		$   260,000.00		The Los Angeles Superior Court must modernize its existing infrastructure and integrations between the Court’s Odyssey CMS and the Sheriff’s Department’s legacy warrant system to ensure seamless interoperability with the new system the Sheriff’s Department is developing.		The Los Angeles Superior Court must modernize its existing infrastructure and integrations between the Court’s Odyssey CMS and the Sheriff’s Department’s legacy warrant system to ensure seamless interoperability with the new system the Sheriff’s Department is developing.
Given the critical role of warrant data across Court, County, and State data stores, the Court must also update existing solutions to audit accuracy and reconcile any discrepancies within these distributed systems.
		A robust and timely warrant integration between the Court and the Sheriff’s Department benefits the public by enhancing public safety, ensuring due process, and preventing administrative errors that could lead to wrongful arrests or delayed enforcement actions. Accurate and real-time warrant data allows law enforcement to act swiftly and correctly, reducing the risk of individuals being improperly detained or released due to outdated or inconsistent records. Moreover, a streamlined system improves judicial efficiency, ensuring that warrants are processed, tracked, and resolved without unnecessary delays, ultimately fostering trust in the justice system, and reinforcing the principles of fairness and accountability.		​LA-ProjectJ-Budget.xlsx
		​LA-ProjectJ-Implementation.xlsx
		N/A		​N/A
		Yes		LACC 3.0 Remote Hearing Platform Improvements		Mike Baliel		mbaliel@lacourt.org		N/A		Yes		Remote Proceedings		Remote proceedings		N/A		No		N/A		No		No		N/A		$   600,000.00		This project aims to enhance our remote hearing platform (LACC 3.0), which was recently built on Microsoft Teams to meet the Court’s needs and address ongoing challenges. These improvements will enhance the public’s remote hearing experience while providing additional controls to minimize disruptions and ensure smooth proceedings.		This project aims to enhance our remote hearing platform (LACC 3.0), which was recently built on Microsoft Teams to meet the Court’s needs and address ongoing challenges. These improvements will enhance the public’s remote hearing experience while providing additional controls to minimize disruptions and ensure smooth proceedings.
The planned enhancements include:
1.	Mute participants on entry to prevent unintended noise.
2.	Enable/disable chat on demand to maintain courtroom decorum.
3.	Send surveys upon exit to gather user feedback.
4.	Capture hearing metrics for performance analysis and reporting.
5.	Rename phone participants for better identification.
6.	Disable the Join feature until the Court initiates the hearing, preventing early disruptions.
7.	Expel participants and block re-entry to maintain order.
8.	Develop an Admin Portal to configure and manage LACC settings efficiently.
These enhancements will provide greater control over virtual hearings, reducing technical disruptions and ensuring a more seamless experience for the public, litigants, and attorneys. By improving functionality and accessibility, the Court can continue to offer efficient, reliable, and user-friendly remote hearings that uphold the integrity of judicial proceedings.
		How Will This Project Benefit the Public?
The Los Angeles Superior Court is committed to enhancing remote access to justice through LACC 3.0, an improved remote hearing platform built on Microsoft Teams. This project aims to streamline virtual court proceedings, minimize disruptions, and improve the overall user experience for litigants, attorneys, and the public. By implementing new features and enhanced controls, the Court will ensure that remote hearings are efficient, secure, and accessible to all participants.

The planned enhancements include critical improvements such as muting participants on entry, enabling/disabling chat on demand, and renaming phone participants for better identification. Additional features, such as survey tools for gathering user feedback and hearing metrics for performance analysis, will help the Court refine and optimize remote proceedings based on real-world data. Other controls, including the ability to disable the Join feature until a hearing starts, expel disruptive participants, and manage platform settings via an Admin Portal, will enhance order and professionalism in virtual courtrooms.

These upgrades will significantly reduce technical issues and promote a smoother, more controlled hearing experience. Participants will benefit from fewer disruptions, better organization, and a more structured courtroom environment, ensuring that remote hearings remain as fair and effective as in-person proceedings. Enhanced accessibility features also allow more people to participate in hearings without the need for physical travel, improving access to justice for those facing mobility, transportation, or scheduling challenges.

By improving functionality, accessibility, and user experience, the LACC 3.0 modernization project will enable the Court to provide more efficient, reliable, and user-friendly remote hearings. This initiative reinforces the Court’s commitment to innovation and public service, ensuring that judicial proceedings remain effective, inclusive, and technologically advanced.		​LA-ProjectK-Budget.xlsx
		​LA-ProjectK-Implementation.xlsx
		N/A		​N/A
		Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Christopher Lombardo		Orange		Vision NG		Sendhivel Anandhajothi		sanandhajothi@occourts.org		N/A		Yes		Case Management Systems (CMS) and Enhancements		No		No		N/A		No		N/A		$   132,000.00		To modernize our current Criminal and Traffic Case Management system (Vision).		With CMS in new modern technolgy, developing data exchanges with public facing applications will be expedited and serve with more real-time data. We will also be able to develop any new CMS application enhancements in shorter period of time and serving the public better.		​Orange-Project A-Budget.xlsx
		​Orange-Project A-Implementation.xlsx
				Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		The current Criminal and Traffic Case Management system (Vision) is a thick client (PowerBuilder) server (Oracle) application built 22 years ago with functional limitations due to client server architecture. The proposal is to modernize the technology stack (from 2 tier to 3 tier). The funding would be used to pay for a consultant who will assess the various current web technologies and come up with a framework design and solution to architect an enterprise application for Vison NG (Next Generation).  It would include creating a POC with a couple of use cases in converting some of existing CMS screens into the proposed 3 tier architecture to show how the new recommended architecture will meet the required enterprise scale application solution.		Criminal E-filing Application		Deepak Shisode		dshisode@occourts.org		N/A		Yes		Electronic Filings		No		No		N/A		No		No		N/A		$   220,000.00		This project will enable our Court to accept criminal non-case initiating documents electronically and allow for a process to integrate those documents into our case management system.		The proposal is to build a criminal eFiling web application that would enable the Court to accept non-case initiating documents electronically. This would include motions, petitions, orders, responses, correspondence, and program notices. The solution would include data elements needed to push information and images into the case management system, along with safety enhancements to mitigate a data breach or other cyber security event.

Funding would be used to pay for contractors that will help design, develop, and implement the application. 		Enhanced Convenience and Accessibility: Parties involved in a criminal case can file electronic versions of legal documents from anywhere there is an internet connection and at any time as the feature would be available 24/7.   
The electronic eFiling should reduce the number of lost documents that occur with paper filings and expedite processing.  In addition, it would eliminate the need for multiple paper copies for all parties since once accepted, the filing would be available to all parties to the case.		​Orange-Project B-Budget.xlsx
		​Orange-Project B-Implementation.xlsx
		N/A				Modernization of infrastructure		Modernization of infrastructure		O 365 email security		Pawan Sarna		psarna@occourts.org		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   75,000.00		The purpose of this project is to enhance email security, reduce cyber risks, and improve operational efficiency.		The intended outcomes of implementing Next-Gen Email Security:

Stronger threat prevention against phishing, BEC, and malware.
Reduced account takeovers through AI-driven behavioral analysis.
Automated threat response, minimizing manual security workload.
Improved compliance with enhanced email security policies and reporting.
Continuous AI learning, adapting to evolving email threats.
Minimized business disruptions by proactively blocking malicious emails.
Overall, the project enhances email security, reduces cyber risks, and improves operational efficiency.		 Next-Gen Email Security is needed to protect Courts from advanced email threats that bypass traditional security measures and will provide an added layer of protection on top of our existing MS defender for the 365 stack. Here are the areas that we are looking to tighten and reduce this attack vector.
1. Protection Against Sophisticated Phishing & Social Engineering: Uses AI-driven anomaly detection to identify spear phishing, business email compromise (BEC), and impersonation attacks, Detects subtle linguistic and behavioral patterns to stop threats before users fall victim.
2. Defense Against Malware & Ransomware: Identifies and blocks zero-day malware, malicious links, and weaponized attachments, Uses behavioral analysis instead of relying solely on known signatures, stopping evolving threats.
3. Account Takeover Prevention: Detects compromised accounts by analyzing login behaviors and unusual email activity, Prevents internal email threats, reducing risks from insider attacks and compromised accounts.
4. AI-Powered Autonomous Response: Automatically neutralizes threats in real time by holding, flagging, or modifying emails before they reach inboxes, Reduces reliance on manual security reviews, saving time for IT and security teams.
5. Continuous Learning & Adaptation: Unlike static email filters, continuously learns user behaviors to detect new threats, Adapts to changes in email communication patterns to prevent emerging attacks.
6. Seamless Integration & Enhanced Visibility: Works alongside Microsoft 365 our existing email security solutions, Provides deep insights into email threats, user risk profiles, and security posture		​Orange-Project C-Budget.xlsx
		​Orange-Project C-Implementation.xlsx
		N/A				Yes		Yes		PAM - Identity/Privilege Access Mgmt		Pawan Sarna		psarna@occourts.org		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   85,000.00		This project will strengthen security, ensure compliance, improve efficiency, and enhance threat detection.		The intended outcomes of the PAM project:

Enhanced security by minimizing misuse of privileged accounts and preventing insider threats.
Improved compliance with automated reporting and detailed audit trails for privileged access.
Increased operational efficiency through automated management and reduced IT workload.
Real-time monitoring and suspicious activity detection to quickly identify and respond to threats.
Business continuity through secure backup and emergency access credentials.
Reduced human error by enforcing automated access control policies and preventing misconfigurations.

Overall, the project strengthens security, ensures compliance, improves efficiency, and enhances threat detection.		Implementing PAM benefits the Courts by strengthening security, ensuring compliance, increasing operational efficiency, and reducing risks associated with privileged accounts. By managing and controlling access to sensitive systems and data, the organization is better protected from insider threats, regulatory violations, and external attacks. Some of the key areas that we are targetting to acheive as part of this project:
1. Improved Security & Reduced Risk
Minimized Risk of Privilege Abuse: By enforcing least privilege access and just-in-time (JIT) access, the organization limits the scope for misuse of privileged accounts. This reduces the risk of insider threats, compromised accounts, or accidental misuse.
Prevention of Account Compromise: PAM securely stores and manages privileged credentials (e.g., passwords, SSH keys), reducing the chances of credential theft or unauthorized access.
Reduced Attack Surface: By controlling and monitoring privileged access, you decrease opportunities for attackers to escalate privileges and gain access to critical systems.
2. Enhanced Compliance & Auditing
Regulatory Compliance: PAM solutions help meet industry-specific regulatory requirements (e.g., SOX, PCI-DSS, GDPR) by enforcing strict access controls and maintaining detailed audit trails of privileged access activities.
Automated Compliance Reporting: PAM provides automated reports for compliance audits, ensuring that the organization is always prepared for inspections and reducing the risk of non-compliance penalties.
Audit Logs & Accountability: Detailed session monitoring and logging of privileged account activity allow for easy tracking of who accessed what and when, ensuring full accountability.
3. Increased Operational Efficiency
Automated Privileged Access Management: Automating the provisioning, deactivation, and monitoring of privileged accounts reduces the administrative burden on IT and security teams.
Reduced IT Support Workload: By centralizing and securing privileged credentials, the organization can avoid the chaos of managing hard-coded credentials and minimize the time spent on password resets and access requests.
Streamlined Access Controls: PAM solutions simplify managing access permissions across systems, applications, and environments, resulting in more efficient and consistent access management.
4. Enhanced Threat Detection & Response
Real-Time Monitoring: PAM provides real-time monitoring and session recording of privileged access, allowing security teams to detect suspicious activities and respond more quickly to potential threats.
Anomaly Detection: With advanced PAM solutions, abnormal privileged activities (e.g., unusual login times, access from unexpected locations) can be flagged, enabling quick intervention to prevent or mitigate threats.
5. Improved Business Continuity & Disaster Recovery
Backup Credentials: In case of an emergency, PAM allows organizations to store and manage emergency credentials, ensuring business continuity even in disaster recovery scenarios.
Access Control During Incident Response: In the event of a breach, PAM helps in revoking or limiting privileged access to prevent attackers from escalating their access or causing more damage.
6. Reduced Human Error
Minimized Misconfigurations: By automating and enforcing access controls and policies, PAM reduces the likelihood of human error, such as misconfigured user access or incorrectly granted privileges, which could lead to vulnerabilities.
User Behavior Monitoring: PAM tracks user activity and flags any deviations from normal behavior, helping to identify potential errors or malicious activity quickly.		​Orange-Project D-Budget.xlsx
		​Orange-Project D-Implementation.xlsx
		N/A				Yes		Identity Threat Detection and Response (ITDR)		Pawan Sarna		psarna@occourts.org		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   85,000.00		The ITDR (Identity Threat Detection and Response) project will enhance identity security, detect and mitigate identity-based threats in real-time, and strengthen compliance with security regulations.		The intended outcome of the ITDR (Identity Threat Detection and Response) project will enhance identity security, detect and mitigate identity-based threats in real-time, and strengthen compliance with security regulations. The project aims to prevent credential theft, privilege escalation, and unauthorized access by implementing continuous monitoring, automated threat response, and Zero Trust principles. Additionally, it will reduce security risks, improve incident response times, and streamline security operations through automation and integration with existing security tools. 		The scope of an ITDR (Identity Threat Detection and Response) project will involve defining, implementing, and optimizing processes and technologies to protect the Courts identity infrastructure from cyber threats. The project is aimed at detecting, mitigating, and responding to identity-based attacks, such as credential theft, privilege escalation, and insider threats. Implementing an ITDR solution will strenghten Courts  with a stronger identity security, faster incident response, and improved cyber resilience.
Here are the key areas that will serve as the core foundation and define the overall scope of this project.
1. Assessment & Gap Analysis: Identify current identity security posture, assess existing IAM (Identity and access Management), Directory services ( Active Directory, Azure Entra ID), conduct risk assessments to determine vulnerabilities in identity infrastructure, evaluate existing threat detection capabilities.
 2. Threat Modeling & Risk Identification: Identify potential identity threats (e.g., account takeovers, lateral movement, privilege escalation), map attack paths using frameworks like MITRE ATT&CK for enterprise identity threats, define high-risk assets and privileged accounts that require protection. 
3.Technology Selection & Deployment: Implement ITDR tools for identity threat detection (e.g., Microsoft Defender for Identity, CrowdStrike Identity Protection, CyberArk Identity Security), deploy UEBA (User and Entity Behavior Analytics) to detect anomalous behavior, integrate ITDR solutions with SIEM (Security Information and Event Management) and SOAR (Security Orchestration, Automation, and Response) platforms.
4. Monitoring & Threat Detection: Set up continuous monitoring of identity systems (Active Directory, Cloud identities), define baselines for normal user behavior, detect suspicious activities (e.g., impossible travel, anomalous login attempts, privilege escalations), enable real-time alerting and automated responses, Incident Response & Remediation.
5. Incident Response & Remediation: Define and implement response playbooks for identity threats, automate account lockdown, credential revocation, and access restriction when threats are detected.		​Orange-Project E-Budget.xlsx
		​Orange-Project E-Implementation.xlsx
		N/A				Yes		ELF Lite Solution		Deepak Shisode		dshisode@occourts.org		N/A		Yes		Case Management Systems (CMS) and Enhancements		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   220,000.00		ELF Lite is a Disaster Recovery (DR) solution that will make case data and documents available to the Court staff and Judicial Officers to keep the Court functional in case of an adverse event that makes the primary case management system(CMS) or Document Management(DMS) unavailable due to an unexpected event.		Funding would be used to pay for contractors to build an ELF lite application. This is a Disaster Recovery (DR) solution that will make case data and documents available to the Court staff and Judicial Officers to keep the Court functional in case of an adverse event that makes the primary case management system(CMS) or Document Management(DMS) unavailable due to an unexpected event. The system would be self contained and deployed in an independent data center and be available to anyone with the right credentials and an internet connection. Everyday, the ELF Lite would refresh required data by pulling in case records and documents from the primary systems needed to support the planned calendars for the next few days.		In the event of a DR scenario affecting access to the regular CMS and DMS, the Court will be able to function effectively by using the ELF Lite that would contain the case records and documents needed to support the calendars for the next few days thus minimizing the impact to public and other stakeholders.		​Orange-Project F-Budget.xlsx
		​Orange-Project F-Implementation.xlsx
		N/A				Yes		Collaborative Court CMS		Sasha Masri		smasri@occourts.org		N/A		Yes		Case Management Systems (CMS) and Enhancements		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   400,000.00		Implementation of the system will help effective tracking of the participants flow through the system.  Electronic integration of the CCS system with the Court CMS and Justice partner systems will reduce manual data entry, saving time and reducing errors.		The funding would be used to pay for the development, testing and deployment activities to implement a Collaborative Courts Case Management System(CMS). Collaborative Courts CMS (CCS) would be procured from a vendor and will run as a SAAS solution in the cloud after customization to suit the OC Courts needs. The funds would be used for funding a contractor developer and contractor business systems analyst that would help configure, test and implement the CCS, and build the integration of the SAAS solution with our Court's CMS systems. 		The solution will help management of Collaborative Courts activities such as enrollment, tracking terms and conditions, rewards, sanctions and graduation of participants. The system will help maintain statistical information required for resourcing of the program. The program helps in rehabilitaion and integration of the participants into the community while providing transparancy on the programs success to public and other stakeholders. 		​Orange-Project G-Budget.xlsx
		​Orange-Project G-Implementation.xlsx
		N/A				Yes		Magistrate Scheduling Solution		Ryan Nguyen		rnguyen@occourts.org		N/A		Yes		Case Management Systems (CMS) and Enhancements		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   150,000.00		Availability of a new system to schedule Judicial Officers to be on-call for working on Probable Cause Declaration/Bail/Warrants, make schedule changes and send automatic notifications.		The Court need to be able to schedule Judicial Officers(JO) to be on-call for working on Probable Cause Declaration/Bail/Warrants. The proposal is to build a standalone scheduling application in-house that will be able to provide a list of eligible JO to the system with scheduling that could be done up to 6 months in advance and ability to make changes or edit the schedule up to the day of on-call. The system will be able to print the on-call schedule for a week/month and be able to report all past/present scheduled slots for a JO. System would send notification to the JO's when they are scheduled to be on-call and send reminder notification to on-call JO's the day before. This system could be shared with other Courts that are interested.
Funding would be used to pay for contractors that will help design, develop, and implement the application. 		The new system would make scheduling of Judicial Officers to be on-call for working on Probable Cause Declaration/Bail/Warrants more efficient thus saving time and effort on the part of Court staff doing the scheduling, editing, and sending reminders. There will be more flexibility on the allocation of judicial offices to be available on-call. This time saved could be used to better serve the public.		​Orange-Project H-Budget.xlsx
		​Orange-Project H-Implementation.xlsx
		N/A				Yes		CourtStack Enhancements		Deepak Shisode		dshisode@occourts.org		N/A		Yes		Case Management Systems (CMS) and Enhancements		Modernization of infrastructure		Yes		No		N/A		No		No		N/A		$   220,000.00		Implement the enhanced Court Stack version that would make building additional applications that interact with the Courts CMS easier.		Implementation of enhanced CourtStack features will help OC and other Courts build public facing applications quicker and easily share such applications with other Courts that have Court Stack. Third party vendors that build applications that serve the public can easily connect to Court case management systems via the standardized Court Stack interface. Court Stack based public applications currently implemented at OC using platform include Physical evidence and Digital evidence portals while an eService application is being developed and tested. 		Implementation of enhanced CourtStack features will help OC and other Courts build public facing applications quicker and easily share such applications with other Courts that have Court Stack. Third party vendors that build applications that serve the public can easily connect to Court case management systems via the standardized Court Stack interface. Court Stack based public applications currently implemented at OC using platform include Physical evidence and Digital evidence portals while an eService application is being developed and tested. 		​Orange-Project I-Budget.xlsx
		​Orange-Project I-Implementation.xlsx
		N/A				Yes		Data GPT		Nicole Le		nle@occourts.org		N/A		Yes		Data		Data analytics initiatives		No		No		N/A		No		No		N/A		$   75,000.00		Democratization of access to data; operations and non-technical users can ask natural language questions about case management information related data stored in our central data warehouse, thereby enabling more efficient delivery of justice.		The funding would be used to pay for licensing $75K and potential development work needed to modify our CAVE data warehouse to support dataGPT.  dataGPT is a 3rd party software that combines the power of generative AI and statistical data analysis.		We hope to use dataGPT to provide better insight into our case flow management activities and court operations in general.  One of the first use cases for dataGPT is to assist with civil case delay reduction, in accordance with priorities outlined by the Chief Justice. 		​Orange-Project J-Budget.xlsx
		​Orange-Project J-Implementation.xlsx
		N/A				Yes		IVR Upgrade		Ryan Nguyen		rnguyen@occourts.org		N/A		Yes		Customer Service		AI initiatives		No		No		N/A		No		No		N/A		$   150,000.00		The IVR and chatbot solution will be available to the public to increase access to the court systems, get information regarding their case and complete certain types of transactions 24x7.		The proposal is to modernize our IVR system; we hope to take advantage of new features such as intelligent chatbot and conversational AI. The IVR system would be available 24x7 to answer customer questions regarding the Court business process and workflow, getting information on their case status, have ability to postpone jury services, make payments on collection cases and get transferred to a live agent during business hours for complex situations that cannot be handled by the automated system. The conversational AI and chatbot system would be available in multiple languages and provide analytics to help improve the system based on past performance. The same infrastructure should be able to support all case types including  traffic, criminal, family law, probate, juvenile and civil. 
The funding would be used to pay for the system upgrade and consultant(s) to help implement the solution at OC Court and integrate it with our internal Jury and case management systems and other applications. 		The solution will allow the customers to interact with the IVR and Chatbot to complete transactions with our Jury and case management systems. The system will provide general information regarding the court operations and be available 24x7 to assist citizens. The system would be multi-modal (SMS, Phone, Web-chat) with ability to transfer to a live agent during business hour and support multiple languages. This would eliminate the need to come to the Court facilities or wait inline to speak to a customer service representative on the phone. 		​Orange-Project K-Budget.xlsx
		​Orange-Project K-Implementation.xlsx
		N/A				Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		AJ Guzman		Sutter		Court MFA and Badging for Login		AJ Guzman		ajguzman@suttercourts.com		N/A		Yes		Cyber/Information Security		No		No		N/A		No		N/A		$   86,436.32		Implementation of Okta for identity and MFA coupled with Tecnics leveraging OKTA for Secure computer login.		The benefit to the public for this project is easier logins for staff meaning more efficiency when working with staff. No longer waiting fro staff to type in their passphrases. In addition, this enhances the court's security posture assiting with any type of brute force or password related vulnerabilites. A cyber safe court, is an active and open court offering services to the public.		​Sutter - Project A - Budget.xlsx
		​Sutter- Project A - Implementation.xlsx
				Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		The project has 3 components.
1. Implementation of Okta. Okta will be the identity broken on the back end coupled with Active directory to authenticate users.
2. Tecnics - This is the badging component for login at the user PCs. This uses Okta to authenticate users and can provide MFA at windows logins.
3 HID Readers - All computers will require HID readers that are capable of reading the HID SEOS cards. The court just recently moved to the HID Corporate 1000 SEOS cards for encryption and better security with door access, with this upgrade, and the secure cards, leveraging for login seems like the next best option for ease of use and a smooth MFA implementation.		Case Mangement Sytem enhancements - 1010.6 compliance, e-citations, messaging, and public portal		AJ GUzman		ajguzman@suttercourts.com		N/A		Yes		Case Management Systems (CMS) and Enhancements		No		No		N/A		No		No		N/A		$   97,200.00		Implementation of Tyler Products to enhance case management access to public, justice partners, and comply with 1010.6
		This project is multi-part, and if fully funded will include all pieces, if not fully funded, then we will implement what are are able to.
1. Electronic Notifications - This service will allow for compliance with 1010.6 as well as hearing reminder messages to be sent to parties. We are aware there is the HRS service with the JCC, however being a SaaS court, this is not able to be leveraged by us, so we are hoping to use this as an alternative.
2. Tyler is sunsetting their portal product. The court needs a replacement and Tyler has provided re:search, as well as the Defendant access solution. This will need to be implemented by end of year to ensure we have a functional public portal.
3.E-citations - while there is no licensing fees for this, we have been told there are implementation fees. this would cut down on staff time entering citations from CHP and allow us to receive them electronically.
		This project was funded last year, however the court was unable to implement it because of the amount of funding provided. We proceeded with our highest priority project instead. This however does have tremendous impact to the public such as access to services, enhancement of services as well as compliance with legislation. There really is no higher public benefit than that.

		​Sutter- Project B - Budget.xlsx
		​Sutter- Project B - Implementation.xlsx
		Non other than the fees charged by Tyler for the services. Defendant access is a 5% fee, but we are working to lower this. Again, this is NOT a court imposed fine, fee or cost recovery method, it is done by Tyler.				Cyber/Information Security		Modernization of infrastructure																																														No																																																																																																																																																																																																																																																																																																																																																																Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Calip, Adrienne		Madera		Language Access & Translation Services		Carla Ruiz		carla.ruiz@madera.courts.ca.gov		N/A		No		N/A		N/A		Yes		Technology 2: Interpreter Equipment		No		N/A		$   975.00		To provide court interpreters with the necessary equipment/tools to effectively report to assigned courtrooms (iPad) and provide Limited English Proficiency (LEP) court users with access to needed earpiece equipment.		The most newly hired court interpreter is in need of an iPad to communicate with the coordinator to quickly and more effectively be assigned to departments needing interpreter assistance.  The listening devices are needed to replace worn models, which are used by LEP court users to actively hear the translated words.  All equipment will increase the access to services for LEP users.		​Madera-Project A-Budget.xlsx
		​Madera-Project A-Implementation.xlsx
		​Madera-Project A-Vendor Quote (CDW for iPad).pdfMadera-Project A-Vendor Quote (Apple iPad case).pdfMadera-Project A-Vendor Quote (Apple iPad Screen Protector).pdfMadera-Project A-Vendor Quote (Listening Devices).pdf
		Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		Purchase one (1) iPad for a new court interpreter.  With the iPad, the interpeter and coordinator will be connected in real time (via MS. Teams), which will improve the mobilization of the interpreter to assigned departments.  This will ensure that the interpreter is timely assigned to departments to better serve the LEP community.  

Purchase new earpiece equipment to enhance the courtroom experience for individuals with limited English profciency.  The current earpieces are falling apart with exposed wiring.

The implementation approach is simple:  order and set up equipment.		Multilingual Non-electronic Signage - Addition of New Courtroom		Carla Ruiz		carla.ruiz@madera.courts.ca.gov		N/A		No		N/A		N/A		Yes		Signage 5: Multilingual Non-Electronic Signage		No		No		N/A		$   3,306.86		The Madera County Superior Court will have a newly constructed courtroom in July/Aug 2025.  This project will fund the need to update non-electronic signage so court users can navigate throughout the building and identify the new courtroom more easily.		The project will continue to provide clear multilingual signage to assist the public in navigating throughout the courthouse by preventing navigation confusion and delays.  
		The project will improve the experience of bilingual or multilingual court users by providing signage to help guide them to locations thoughout the courthouse.		​Madera-Project B-Budget.xlsx
		​Madera-Project B-Implementation.xlsx
		N/A		​Andy's - Signs.pdf
		No		No		Wayfinding Kiosks (Update for new courtroom & related Translation Services)		Carla Ruiz		carla.ruiz@madera.courts.ca.gov		N/A		No		N/A		No		N/A		Yes		Signage 3: Multilingual Wayfinding Strategies		No		No		N/A		$   3,120.00		The Madera County Superior Court will have a newly constructed courtroom in Jul/Aug 2025.  This project will update our wayfinding kiosks to reflect the new courtroom and translate the information into three languages.		The Court will engage the vendor of the proprietary wayfinding kiosks to update the map and the directory for the additoin of the new courtroom.  Three languages will also need to be added in translated form.		The project will continue to provide clear multilingual electronic wayfinding and will minimize navigation confusion for bilingual or multilingual court users.  Ultimately, the project will result in an improved experience and more easily provide access to court users' destinations. 
		​Madera-Project C-Budget.xlsx
		​Madera-Project C-Implementation.xlsx
		N/A		​22 Mile - Koisk Map & Directory.pdfAvantpage - Translation.pdf
		Yes		Yes		Jury Assembly Room AV Upgrade		Erin Kinney		erin.kinney@madera.courts.ca.gov		N/A		No		N/A		No		N/A		No		N/A		No		Yes		Hardware Replacement		$   44,429.36		To upgrade aging and malfunctioning AV/Control Panel Equipment in the Jury Assembly Room.		The Jury Assembly Room serves as the essential hub of processing jurors for court trials.  As a result, effective and timely communication is of critical importance.  

The current equipment (including the control panel) experiences technical and connectivity failures (due to age), making it difficult to timely communicate information to jurors.  This results in reduced screen visibility and audio clarity, and the  ability to communicate trial information to jurors in high-pressure or time-sensitive situations has proven difficult due to technical disturbances. 

The installation of new equipment will provide for clear and even audio distribution across the entire jury assembly room.  Integrated hearing assistance technology will provide those who are impaired with a full (and less frustrating) juror experience.  In addition, a new visual system (projector, large screens/displays/monitirs) will provide jurors with an enhanced experience when viewing presentations, evidence or court documents.  The upgrade will also facilitate the seamless integration of remote communication tools, if necessary.  		While it is a civic responsibility, jury duty is often met with angst and hesitation from those who are summonsed.  The improvements resulting from the project will help ensure that jurors have a positive and productive experience. When jurors are fully informed about the various aspects of their service, including instructions from the judge, parties to a case are better served, which facilitates access to justice.		​Madera-Project D-Budget.xlsx
		​Madera-Project D-Implementation.xlsx
		N/A		​Madera Jury Assembly Upgrades.pdf
		Yes		Courtroom AV System Upgrades		Daniel Smith		daniel.smith@madera.courts.ca.gov		N/A		Yes		IT Infrastructure		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   450,000.00		Implement a complete and necessary upgrade of aging AV systems in each courtroom.  The goal is to improve service to the public and mitigate technical difficulties experienced by judicial officers.		The existing AV systems have surpassed their expected operational lifespan, leading to recurring technical failures.  Many components are outdated and no longer supported by manufacturers, making repairs both costly and time-consuming. Malfunctions cause delays in hearings, depositions, and trials, affecting the timely administration of justice.  Delays impact the public, attorneys, and court personnel, leading to frustration and inefficiency in the legal process.

A modern AV system will provide stable and dependable functionality, reducing the frequency of disruptions.  All parties, including judges, attorneys, and witnesses, can hear and communicate clearly, leading to clearer evidence presentation, remote testimonies, and virtual hearings.

If approved, the project will be prioritized with the vendor for efficient installation.  Investing in a new system eliminates the escalating costs of frequent repairs and minimizes downtime.		The project will improve access to justice and provide for effective and efficient experiences for our court users. Upgrading the courtroom AV systems is a necessary step to protect judicial processes.  In summary, we would like to modernize our AV infrastructure to support the fair and timely administration of justice.		​Madera-Project E-Budget.xlsx
		​Madera-Project E-Implementation.xlsx
		N/A		​Madera Dept 45 Audio & Control Upgrade.pdf
		Yes		AI Agent for Chat Bots		Daniel Smith		daniel.smith@madera.courts.ca.gov		N/A		Yes		Web Solutions		AI initiatives		No		No		N/A		No		No		N/A		$   2,430.00		This project includes the purchase of MS COPILOT to develop AI Chat Bots for court operations, including a Bot for our website.  The goal is to introduce AI-driven solutions to improve operational workflows and enhance service delivery to the public.		The purpose of this project is to enhance internal efficiency and improve court user experiences.

AI chat bots can handle routine inquiries, document processing, and administrative workflows, and allow employees to maximize time to perform certain valued tasks. AI can provide employees with real-time data insights, analytics, and workflow automation, all while significantly reducing turnaround time. The platform should integrate with Microsoft 365 and other enterprise applications, ensuring a smooth transition and maximizing existing IT investments.  AI bot capabilities provide actionable insights through data analysis, helping organizations make informed decisions faster.  		AI will enhance court user experiences by providing instant responses to inquiries, improving service availability and reducing wait times for customers.  AI can also assist users with disabilities by offering voice-based interactions and real-time translations.  AI can also troubleshoot common issues and guide users through self-service solutions, which will improve user satisfaction rates.  COPILOT can then deliver customized recommendations and support based on user experiences.		​Madera-Project F-Budget.xlsx
		​Madera-Project F-Implementation.xlsx
		N/A		​AI Quote - COPILOT.pdf
		No																																																																																																																																																																																																																												Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Michael Pugh		Yuba		Document Imaging		Michael Pugh		mpugh@yuba.courts.ca.gov		N/A		Yes		Electronic Records Management (ERM)		Yes		No		N/A		No		N/A		$   72,513.30		This project will continue with our document imaging project that has been funded through the Tech Mod funding program since FY2020.		We have a basement that is still full of paper case documents. Some of these case documents are in the CMS and some are not. For those that are not in the CMS, the case documents are not available to the public or court without a delay. For those that are in the CMS, we have the situation that the case may or may not have all the case documents in the electronic file. Therefore, in that case, we have an integrity issue, as neither is the full court record.

This project will continue our basement scanning project. These cases will continue to be scanned, then imported into our CMS (Tyler Technologies). For cases that are in the CMS, the CMS will have an archive of all the paper that is in the physical file, keeping the entire court record in one place. For cases that are not in the CMS, these cases will now be automatically entered into the CMS, providing easier access for the public and the court.		​Yuba-Project A-Budget.xlsx
		​Yuba-Project A-Implementation-Plan.xlsx
				Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		As part of the FY2020, FY2021, FY2022, FY2023, and FY2024 grant funding, we started a scanning project to scan our old cases. Those projects focused primarily on old civil and family law cases that both were and were not in our CMS.

This project will continue the scanning project, potentially branching out beyond civil and family law cases.

The project will send those case files to our document imaging vendor for scanning as an archived set of documents (public and confidential). The resulting PDF files will be imported into our CMS and the paper will be destroyed.
		Implement Centralized Virtual Server Management System		Michael Pugh		mpugh@yuba.courts.ca.gov		N/A		Yes		IT Infrastructure		No		No		N/A				No		N/A		$   36,557.40		This project will implement a centralized virtual server management system, a capability that the Court has never had.		Currently, the Court relies on management tools local to the host server. This severely limits the ability of the court to rapidly respond should a physical server fail.

A virtual server management system would provide:
•	Centralized management of virtual resources
•	Automated provisioning and deployment of virtual machines and clusters
•	Advanced networking and storage management capabilities
•	Arc-enabled Cloud integration capabilities to facilitate future cloud migration.
		The public relies on the court to have a stable and secure infrastructure for providing services. Over the past few years, the Court has been replacing physical servers with virtual servers due to their resilience to handling physical failures. However, the Court never adopted a managed virtual server environment (such as that provided by VMWare). The Court has relied on Hyper-V Manager exclusively for managing its virtual infrastructure. By implementing a virtual server management system, the Court will be able to manage its virtual server infrastructure centrally and much more effectively than through disconnected tools local to each server. It also functions both on-prem and in Azure, paving the way for the Court to move certain operations into the cloud in the future.		​Yuba-Project B-Budget.xlsx
		​Yuba-Project B-Implementation.xlsx
		N/A				No		Modernization of infrastructure		SMS Reminders for Hearings		Michael Pugh		mpugh@yuba.courts.ca.gov		N/A		Yes		Automated Notifications		No		No		No		N/A		No		No		N/A		$   109,800.00		This project would implement electronic notifications for the purposes of sending hearing reminders to the parties we serve.		We are a Tyler SAAS court, and up to now, the only option has been to utilize Tyler’s solution. Because of the high cost, we would create a pilot project of up to 3 years, followed by an analysis at the end of the pilot project to determine whether to continue the service.

However, recent developments with our Tyler SAAS environment gives us hope that we may be able to implement CourtStack and use the branchwide SMS solution. If it is determined that this is achievable, we may instead opt to implement CourtStack and the branchwide SMS solution to achieve the project goals. 
		The goal of this project is to reduce the number of FTAs and FTA warrants issued by the Court by sending SMS text message hearing reminders. This has the benefit of helping to avoid the impact that an FTA has on the parties. It would also help with the impact on the court workload that issuing and processing an FTA causes.		Yuba-Project C-Budget.xlsx
		​Yuba-Project C-Implementation.xlsx
		N/A				No		Yes																																																																																																																																																																																																																																																																																																																																																																Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Christopher Lombardo		Orange		Search Warrant Imaging Application		Deepak Shisode		dshisode@occourts.org		N/A		Yes		Electronic Records Management (ERM)		No		No		N/A		No		N/A		$   220,000.00		This project will give court employees access to search for search warrant records filed with the Orange County Superior Court from any of the four criminal clerk’s office locations, along with the capacity to view/print warrant documents resulting in increased efficiency and faster service to attorneys, law enforcement, and the public.		Implementing an application that enables court employees to search for search warrant records filed with the Orange County Superior Court from any of the four criminal clerk’s office locations, along with the capacity to view/print warrant documents, will expedite the process of fulfilling request for copies from attorneys, law enforcement, and the public.   		​Orange-Project L-Budget.xlsx
		​Orange-Project L-Implementation.xlsx
				Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		Funding would be used to pay for contractors to develop a Search Warrant Tracking application.  The application will include data fields as needed to manage warrant retention and provide efficient means to locate/retrieve warrants as well as data needed to create a public index.  The application will include the capability to store images or electronic warrants that can be printed upon request. The application will have security controls to protect sealed and confidential warrant information and have user profiles to control employee access.  		Video Remote Interpreting Equipment Kits		Alma Guzman		aguzman@occourts.org		N/A		No		N/A		N/A		Yes		Technology 1:  Telephonic/Video Remote Solutions		No		No		N/A		$   270,000.00		The purpose of this project is to ensure equal access to justice for Limited English Proficient (LEP) individuals by enhancing accessibility, reducing delays, and ensuring compliance with language access requirements for LEP individuals. The project goal is to equip 60 courtrooms with permanently stored Video Remote Interpreting (VRI) equipment kits.		In Cycle 5, the Court installed VRI equipment kits in 70 high-demand courtrooms across six court buildings to provide timely language access services for LEP individuals. The installed VRI equipment kits have proven to be effective, with the VRI usage quadrupling since initial rollout. Recognizing the project’s success, the Court plans to expand the installment of permanent VRI equipment kits in additional courtrooms. This is especially beneficial for American Sign Language (ASL) services, due to the limited availability of in-person ASL interpreter contractors. VRI is frequently used to assist prospective jurors needing ASL services, and when available, VRI has ensured seamless remote interpretations without delays.
The project objective is to purchase and install VRI equipment kits in 60 courtrooms. Each kit includes three laptops, three Bluetooth headsets, one laptop floor stand with wheels, two laptop locks, two steel D-ring tie down anchors, and sanitary headset covers. (Note: This request does not include funding for the headsets, as they will be paid with Cycle 6 funding award.) 
Project implementation consists of procurement, installation, and configuration of 60 VRI equipment kits, followed by staff training on proper setup, maintenance, and Zoom platform usage. The Court’s preferred communication platform is Zoom. This is due to available language channels that enable simultaneous interpretation, which is especially beneficial for longer hearings where consecutive interpretation may be less efficient. 
		This project will directly benefit the public by ensuring timely and reliable language services for LEP individuals. On average, each manual VRI equipment transport and setup could take up to three hours. With permanently stored VRI equipment kits in 60 additional courtrooms, this delay will be eliminated. Each kit’s dedicated, ready-to-use technology will streamline interpretation services, reduce case continuances, and improve courtroom efficiency. Staff training will ensure proper use and maintenance, enhancing long-term reliability. The Court has incorporated lessons learned from the previous VRI implementation project to address logistical challenges for users, thus ensuring equal access to justice for LEP individuals. 		​Orange-Project M-Budget.xlsx
		​Orange-Project M-Implementation.xlsx
		N/A		​Orange-Project M-VendorQuote.pdf
		Modernization of infrastructure		No		Self-Help Kiosks		Alma Guzman		aguzman@occourts.org		N/A		No		N/A		No		N/A		Yes		Technology 6: Multilingual Kiosks		No		No		N/A		$   270,000.00		This proposal seeks funding to deploy six additional Self-Help kiosks across Orange County courts, significantly expanding access to vital legal resources for self-represented litigants (SRLs) and individuals with limited English proficiency (LEP). By strategically increasing the number of kiosks, we will bridge service gaps, reduce wait times, and ensure critical Self-Help Services (SHS) are provided court wide empowering individuals to navigate the legal system with greater confidence and ease, regardless of language barriers.		Access to legal assistance remains a significant challenge for self-represented litigants (SRLs) navigating the court system. The launch of Self-Help kiosks on June 17, 2024, marked a key milestone, providing direct, walk-in access to all branch courts and the Costa Mesa Justice Complex, which previously offered services just twice a month. Since implementation of phase 1 of the Self-Help kiosks, over 7,300 SRLs, including many Limited English Proficiency (LEP) individuals, have gained critical services from these kiosks. Despite this progress, in-person services remain the primary support for more than 80% of SRLs, with approximately 80,000 SRLs assisted across five key case types in 2024.
Expanding Self-Help kiosks across Orange County courts will improve access for SRLs and LEP individuals by reducing wait times and ensuring equitable Self-Help service coverage. Strategically placing kiosks at branch courts and justice centers will eliminate logistical barriers, making legal assistance more accessible, particularly for those with mobility or transportation challenges. Advanced kiosks with live video support will allow SHS staff to provide real-time guidance while focusing on more complex and involved legal matters. This will result of ensuring SRLs receive expert assistance with case reviews, procedural navigation, document reviews and appropriate referrals.
Future upgrades will seek to integrate AI-driven support for immediate responses to legal questions, step-by-step form guidance, and document retrieval. AI-assisted document review will help SRLs verify form completeness, streamlining their legal process while allowing SHS staff to prioritize more complex cases. A hybrid model combining AI with live video support will optimize service efficiency and tailor assistance to user needs. Additionally, expanding multilingual capabilities—including support for Spanish, Vietnamese, Mandarin, Farsi, and Korean—through AI-driven language processing and virtual remote interpretation will ensure LEP users can access accurate legal guidance. By leveraging kiosks effectively, SHS staff can focus on urgent cases and innovative service initiatives, improving overall efficiency and access to justice. The enhanced kiosk implementation will be a strategic collaboration across multiple court units. The combined partnership efforts will include Court Technology Services, the Strategic Innovations Group, Procurement, Financial Planning, Facilities, Emergency Response and Security Services, and Court Operations Managers. Together this partnership, including working closely with the kiosk vendor, will ensure a seamless and effective rollout to successfully expand Self-Help kiosk services to support SRLs and LEP individuals.  
		Expanding Self-Help kiosks across Orange County courts will significantly enhance access to justice and improve the overall experience for self-represented litigants (SRLs) and limited English proficient (LEP) individuals. By integrating advanced multilingual capabilities, the enhanced kiosks will break down language barriers, ensuring that every court user, regardless of language barriers can easily access critical legal procedural support at any courthouse. With the addition of more kiosks and AI-driven support, this will drastically reduce wait times, providing SRLs with more efficient service. This optimization will allow SHS staff to focus their expertise on cases that require more in-depth services, while kiosks help manage routine tasks. Additionally, staff with language skills can be strategically deployed across multiple courts, increasing overall service coverage. These changes will not only streamline the legal process, but it will further foster greater public trust and confidence by demonstrating a commitment to fairness, equity, and inclusion for all litigants.		​Orange-Project N-Budget.xlsx
		​Orange-Project N-Implementation.xlsx
		N/A				No		Yes																																																																																																																																																																																																																																																																																																																																																																Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Jeremy George		Fresno		SISK JAR sound upgrade		Jeremy George		jgeorge@fresno.courts.ca.gov		N/A		Yes		Courthouse Technology		No		No		N/A		No		N/A		$   54,046.00		Replace aging audio video system in the SISK courthouse jury assembly room with a modern system 		The new audio video system will provide better sound and video for jurors waiting to be selected for jury duty.  This will making hearing instructions and viewing informational videos easer for the public		​Fresno-Project A-Budget.xlsx
		​Fresno-Project A-Implementation Plan.xlsx
		​Fresno-Project A-Quote.pdf
		Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		This project will replace an aging analog audio video system in the SISK jury assembly room with a modern system that utilizes current standards for displaying video.  The current system was installed over 10 years ago and is unreliable and uses outdated video inputs standards. This limits the ability of staff to show information to jurors and utilize the room.  		Implment Rubrik backup		Jeremy George		jgeorge@fresno.courts.ca.gov		N/A		Yes		Cyber/Information Security		No		No		N/A		No		No		N/A		$   542,590.00		Replace current backup solution with Rubrik backup for better resilience to ransomware and other cyber attacks 		Implement new Rubrik backup appliance to replace current backup solution.  Rubrik offers more advanced features that align better with modern standards for cybersecurity.  This will allow for faster recovery times in the event of a cyber incident or other disaster. 		Faster recovery times in the event of a cyber incident or other disaster will mean Court functions will be available to the public faster and with less interruptions		​Fresno-Project B-Budget.xlsx
		​Fresno-Project B-Implementation Plan.xlsx
		N/A				Modernization of infrastructure		Cyber/Information Security		Courtroom TV for jury instructions, Zoom and evidence 		Jeremy George		jgeorge@fresno.courts.ca.gov		N/A		Yes		Courthouse Technology		Remote proceedings		Yes		No		N/A		No		No		N/A		$   25,200.00		Add second TV to criminal courtrooms positioned closer to jury box.  This will allow for a better view of remote proceedings, jury instructions and digital evidence for the jury		Add second TV to criminal courtrooms positioned closer to jury box.  This will allow for a better view of remote proceedings, jury instructions and digital evidence for the jury		This will improve the experience members of the jury when viewing remote proceedings or other information that is displayed in courtrooms. 		​Fresno-Project C-Budget.xlsx
		​Fresno-Project C-Implementation Plan.xlsx
		N/A				Yes		Yes		Digital docket and way finding signs  		Jeremy George		jgeorge@fresno.courts.ca.gov		n/a		Yes		Customer Service		No		No		Yes		Signage 3: Multilingual Wayfinding Strategies		No		No		N/A		$   34,365.00		Add digital docket wayfinding and informational monitors to 8 floors of the criminal courthouse 		Install docket/wayfinding monitors on 8 of floors of the criminal courthouse.  The 8 floors contain all of the criminal courtrooms in the building, and would assist the public in finding their courtroom as well as providing a way to alert the public to other important information such as courtroom changes and court holidays.  		The additional screens would augment a slimier system that is in the lobby of the courthouse.  The added screens would greatly help the public find locations, service offered on each floor, case information, general court information and closure notes.  Digital signage would be more effective and less costly than hanging and maintaining paper signs.		​Fresno-Project D-Budget.xlsx
		​Fresno-Project D-Implementation Plan.xlsx
		N/A				Yes		wireless mics for courtrooms		Jeremy George		jgeorge@fresno.courts.ca.gov		N/A		Yes		Remote Proceedings		Remote proceedings		N/A		No		N/A		No		No		N/A		$   16,832.00		Install wireless mics in 4 courtrooms as a piolet 		Install wireless mics in courtrooms to better capture juror questions and attorneys for remote proceedings		Make courtroom sound more auditable from remote parties and the public in the courtroom		Fresno-Project E-Budget.xlsx
		​Fresno-Project E-Implementation Plan.xlsx
		N/A				No																																																																																																																																																																																																																																																																								Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Mike Baliel		Los Angeles		Remote Appearance Hardware - Encoder		Mike Baliel		mbaliel@lacourt.org		N/A		Yes		Remote Proceedings		N/A		No		N/A		No		N/A		$   770,000.00		A reliable video conferencing encoder is essential for ensuring courtroom proceedings are conducted efficiently and effectively, especially as remote appearances become increasingly necessary. High-quality video communication is crucial for preserving the integrity of the judicial process, allowing all parties—regardless of location—to participate fully. 		How Will This Project Benefit the Public?
The implementation of a reliable video conferencing encoder is essential to ensuring that courtroom proceedings remain efficient, accessible, and effective as remote appearances become increasingly necessary. High-quality video communication preserves the integrity of the judicial process by allowing litigants, attorneys, and other participants to fully engage in hearings, regardless of their physical location. This technology ensures that remote participants can clearly see and hear proceedings, reducing misunderstandings and enhancing fairness.
By equipping all 580 courtrooms with encoders, the Court will expand access to justice for individuals who may be unable to attend in person due to health concerns, mobility challenges, financial limitations, or geographic constraints. This modernization effort allows the Court to remove physical barriers and provide an inclusive, equitable experience for all court users, reinforcing the fundamental right to participate in legal proceedings.
Additionally, improving video quality and reliability helps minimize technical disruptions, ensuring that cases proceed without unnecessary delays. This leads to greater efficiency in case management, reducing backlogs and improving overall court responsiveness. High-performance encoders also provide clear, uninterrupted recordings of court proceedings, supporting accurate case records and appeals.
Ultimately, this investment in video conferencing technology strengthens the Court’s commitment to fair, timely, and accessible justice. By ensuring seamless remote participation, the Court can better serve the public, improve legal accessibility, and modernize courtroom operations to meet the evolving needs of the judicial system.
		​LA-ProjectL-Budget.xlsx
		​LA-ProjectL-Implementation.xlsx
		​N/A
		Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		A reliable video conferencing encoder is essential for ensuring courtroom proceedings are conducted efficiently and effectively, especially as remote appearances become increasingly necessary. High-quality video communication is crucial for preserving the integrity of the judicial process, allowing all parties—regardless of location—to participate fully. This technology upholds the principles of fair and timely justice by ensuring court access for individuals who may otherwise be unable to attend in person due to health, mobility, or other constraints. To support this need, encoders are required for all 580 courtrooms.		CourtWays: Enhancing Courthouse Navigation Through Digital Signage and Wayfinding		Mike Baliel		mbaliel@lacourt.org		N/A		No		N/A		N/A		Yes		Signage 3: Multilingual Wayfinding Strategies				No		N/A		$   12,890,508.95		To create a modern, consistent, and user-friendly experience across all courthouses, we aim to upgrade signage and wayfinding systems throughout our facilities.		Special NOTE: This project has multiple language access categories (Sinage #3, Technology #3 and Technololgy #6)

This initiative is a continuation of last year’s digital signage grant request, which only covered 3.5% of our project goals. The Los Angeles Superior Court, one of the largest court systems in the nation, operates 37 courthouses housing approximately 580 courtrooms. However, many of these facilities either lack digital signage entirely or have inadequate wayfinding solutions.
To create a modern, consistent, and user-friendly experience across all courthouses, we aim to upgrade signage and wayfinding systems throughout our facilities. This includes:
•	Digital calendar boards at key public entrance locations and outside each courtroom.
•	Wayfinding kiosks at public entrances and strategic locations to help visitors quickly find where they need to go.
Leveraging Technology for Cost-Effective Implementation
To maximize cost efficiency, we will adopt CourtWays, a software solution developed by Santa Clara Superior Court. While this reduces software costs, most expenses for Los Angeles stem from hardware and installation, which remains our primary funding focus.
Addressing Common Public Navigation Challenges
Some of the most frequently asked questions by courthouse visitors include:
1.	What department is my case being heard in?
2.	Where is department ‘n’?
3.	What floor is department ‘n’ on?
4.	What time is my hearing?
Currently, many Los Angeles courthouses lack digital signage or wayfinding tools to efficiently answer these questions, leading to confusion, frustration, and inefficiencies. Without clear navigation, visitors often struggle to find their courtroom, causing delays and congestion in hallways and lobbies.
The Impact of Poor Wayfinding on Court Operations
•	Public frustration and delays: Individuals unsure of their courtroom location may arrive late, disrupting proceedings and causing avoidable delays.
•	Increased demand on staff and security: Court personnel and Sheriff’s deputies spend valuable time answering wayfinding questions instead of focusing on critical duties.
•	Reduced efficiency in court operations: When hearings start late due to navigation issues, judicial and law enforcement resources are strained, impacting the overall efficiency of the justice system.
		A Solution for a Better Justice Experience
By implementing multilingual digital signage and wayfinding kiosks, we can:
•	Enhance public experience – Visitors will be able to navigate courthouses more easily, reducing stress and frustration.
•	Increase operational efficiency – Courts and Sheriff’s staff will spend less time answering navigation questions and more time on essential tasks.
•	Improve timeliness in proceedings – Reducing late arrivals due to wayfinding issues will enhance courtroom efficiency.
•	Modernize court infrastructure – A consistent, user-friendly digital signage system will ensure that all courthouses provide a modern and professional experience.
This investment in digital signage and wayfinding will transform courthouse accessibility, streamlining the flow of justice while improving public perception and trust in the legal system.
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		Ruhl, Chris		Glenn		Glenn/Willows Courthouse Jury Management Software & Hardware Upgrade		Chris Ruhl		cruhl@glenncourt.ca.gov		N/A		Yes		Jury Management Systems (JMS)		No		No		N/A		Yes		Jury Management System Upgrade		$   64,985.00		The aim of this project is to upgrade and enhance the Court's existing jury management hardware and software in order to create a smoother, more efficient and user-friendly experience for summoned jurors.		The public will benefit from this enhancement during their jury service. Jurors will see a smooth check-in process allowing them to check themselves in or be assisted by staff. Jurors’ wait time in line will significantly decrease as well as the time they currently spend in the Courtroom or jury assembly room waiting for the necessary reports to be run for the Judge in our current system. By purchasing two kiosks – one of them ADA compliant – we will be able to offer self check-in to all members of the public. With more research and utilization the updated software may have further enhancements that will benefit the public in other ways. 		​Copy of Glenn - Project A - Budget.xlsx
		​Glenn - Project A - Implementation.xlsx
				No		N/A		On the behalf of the court, I acknowledge and agree to the above statements.				The Glenn County Superior Court has not had an upgrade to its Jury Management Software and Hardware for almost five years. The outdated software causes hardship for Jury Management/Processing staff in all functions of the role including sending out summons, check in, reports, and payroll. Although the Glenn County Superior Court recently (Nov. 2023) moved into the newly renovated Willows Historical Courthouse, the available room was not designed with Jury Management in mind. The two current kiosks must be placed in the back of the room due to the lack of data ports and power receptacles. These kiosks block tables and chairs that were designed to be utilized in the room. Additionally the location and lack of functionality forces the staff to stay with the kiosk to check in jurors rather than being at the check in counter. 
To remedy this issue the Court seeks to acquire new Jury Management Software. The software will link to two new kiosks that will need two data and power lines. Additionally, the software will link to new scanners at the Jury check-in desk so Jurors can be assisted at the counter if they require assistance. 
																																										Modernization of infrastructure																																																																																																																																																																																																																																																																																																																																																																																																																Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Thomson, Jessica		Santa Barbara		Cyber Security Incident Response Support		Jessica Thomson		jthomson@sbcourts.org		N/A		Yes		Cyber/Information Security		No		No		N/A		No		N/A		$   29,039.76		Santa Barbara Court is in search of an incident response vendor with expertise in cyber security to prepare us and guide us through a cyber-attack should one occur.		If Santa Barbara Court was hit by a cyber-attack it would likely debilitate network and/or application resources and affect public access to court services. Having the expertise of an IR vendor to mitigate the event and expedite the restoration of services would greatly benefit the public as it would decrease the amount of time court services were unavailable.		​SantaBarbara-ProjectA-Budget.xlsx
		​SantaBarbara-ProjectA-Implementation.xlsx
		​N/A
		No		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		Santa Barbara is seeking retainer services with an incident response vendor in the event that we are targeted by a cyber-attack.  We do not carry the in-house expertise required to gracefully navigate a cyber-attack on our own and would greatly benefit from having a security partner with up-to-date experience and knowledge on how to best mitigate an attack.  
Knowing that preparedness is key to recovery, a vendor offering proactive services that include disaster recover planning, tabletop exercises, simulations or more as part of the agreement is preferred so that we can educate our staff as well.
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		Derr, Michael		Supreme Court		Courtroom AV Facility Modifications and Infrastructure Upgrades		Jorge Navarrete		jorge.navarrete@jud.ca.gov		N/A		Yes		Remote Proceedings		No		No		N/A		No		N/A		$   132,700.00		The Supreme Court of California is requesting funding to make enhancements to the technology infrastructure used to webcast its proceedings to the public, and to provide improvements to the infrastructure used to support remote appearances.		These enhancements would provide a significantly improved experience for remote attorneys as currently it is difficult for them to see more than just a broad view of the courtroom.  These enhancements would provide a better view of both the justices and the opposing attorney for the remote attorney, which is critical to ensure equal participation.  This is also important in cases where one or more justices must appear remotely.  Additionally, as existing audio systems and controls have been problematic, these enhancements would provide improved audio for in-person participants, remote participants and public viewers.  The enhancements would also provide more reliable and stable operation of the court’s webcasts as the court’s current AV equipment room is not adjacent to the video production workspace, which prevents timely access for the operation of equipment when issues arise.  Lastly, it would resolve cooling issues that are being encountered in the current equipment room because it was not designed to house the additional equipment that has been added to it over time in support of webcasting and remote access initiatives.		Supreme Court-Project A-Budget.xlsx
		Supreme Court-Project A-Implementation.xlsx
				No		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		The first component of the project is focused on improvements to the technology infrastructure that supports the webcasting of the court’s proceedings.  This would include the relocation of equipment in the courtroom’s existing AV closet to a new equipment room that the court recently constructed adjacent to the court’s video production space.  It would also include improvements to the courtroom audio mixing and control systems.

The second component of the project is focused on support for remote appearances.  This would include developing and integrating courtroom timer controls with Zoom, incorporating bench and lectern views into Zoom, as well as updates to the court’s Crestron control system to make improvements to the courtroom microphone controls and to integrate the new timer controls with the Crestron.

The implementation would include an assessment by a qualified AV vendor followed by the development of a finalized hardware specification, solution design, and implementation plan and schedule.  Thorough functionality testing would be performed by the vendor prior to vendor-led training on new equipment and functionality.  Upon completion of training, the court would perform acceptance testing, and upon successful completion, finalize and close out the project.  Prior to closing out the project, the court would retain the vendor for a minimum of 45 days after completion to address any post-implementation issue that might arise and require remediation.																																										Remote proceedings																																																																																																																																																																																																																																																																																																																																																																																																																Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Scott Lindsay		Kings		Hybrid Courtroom		Scott Lindsay		slindsay@kings.courts.ca.gov		N/A		Yes		Remote Proceedings		Yes		No		N/A		No		N/A		$   241,500.00		The Kings County Superior Court wishes to upgrade its courtrooms to the Judicial Council's hybrid courtroom standards.		Refreshing the audio and video equipment in the courtrooms at the Kings County Superior Court will help us accomplish several goals. Modern, stable equipment in the courtrooms allow us to provide better service with increased reliability to the public. For those users appearing in person, new integrated equipment will improve the sound quality in the courtroom. For those users appearing remotely, new integrated equipment will provide better audio and video quality during a remote appearance. Better audio and video quality for remote appearances will have the added benefit of better quality for remote interpretation services when those services are needed.		​Kings-ProjectA-Budget.xlsx
		​Kings-ProjectA-Implementation.xlsx
				Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.				The Kings County Superior Court wishes to upgrade its courtrooms to the Hybrid Courtroom standards, in compliance with AB716 and SB133. As the public’s needs for accessing justice have changed over time, so too have the court’s methods of providing access and delivering services. Going through the recent pandemic taught us many things about our current technologies, their capabilities and their limits, and with those lessons learned we desire to push forward with the Judicial Council’s vision for an upgraded audio and video experience, both in person and whilst remote. We intend to perform a full refresh of the audio and video systems in our courtrooms to enhance and expand the users’ experience. Modern integrated sound components and controls will provide better audio for all, while multiple high definition cameras will provide a much improved video experience.		Family Court Services Conference Room		Scott Lindsay		slindsay@kings.courts.ca.gov		N/A		Yes		Remote Proceedings		No		No		N/A				No		N/A		$   32,500.00		The Kings County Superior Court wishes to upgrade its family court services conference room to the same Hybrid Courtroom standards as for full court proceedings. 		The Kings County Superior Court wishes to upgrade its family court services conference room to the same Hybrid Courtroom standards as for full court proceedings. As the public’s needs for accessing justice have changed over time, so too have the court’s methods of providing access and delivering services. Going through the recent pandemic taught us many things about our current technologies, their capabilities and their limits, and with those lessons learned we desire to push forward with the Judicial Council’s vision for an upgraded audio and video experience, both in person and whilst remote. We intend to install a modern audio and video system in our Family Court Services conference room to enhance and expand the users’ experience. Modern integrated sound components and controls will provide better audio for all, while a high definition video system will provide a much needed video experience.		When our courthouse was built the conference room in Family Court Services was designed as just that – a conference room for in-person meetings. I’m not sure remote meetings really existed back then. Fast forward to today, post-pandemic, and remote proceeding capabilities are almost mandatory, whether it is in a courtroom or a conference room.
The Kings County Superior Court wishes to install a full audio and video system in our Family Court Services conference room. This conference room is used for mediation sessions and interviews by the department. As you can imagine, getting everyone in the same room at the same time can be challenging. Equipping this conference room properly will help us accomplish several goals. Modern, stable equipment in this conference room allows us to provide better service with increased reliability to the public. For those users appearing in person, new integrated equipment will improve the sound quality in the conference room. For those users appearing remotely, new integrated equipment will provide better audio and video quality during a remote appearance. Better audio and video quality for remote appearances will have the added benefit of better quality for remote interpretation services when those services are needed.
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		Mitchell S. Lowther, Jr		Shasta		Enhanced Network and Server Monitoring for Cybersecurity Visibility and Threat Response		Mitchell Saxon Lowther		mlowther@shasta.courts.ca.gov		N/A		Yes		Cyber/Information Security		No		No		N/A		No		N/A		$   29,029.48		This Cyber Security project aims to enhance network and server monitoring capabilities to improve infrastructure visibility and shorten response time. By implementing advanced monitoring solutions, the organization will be able to more proactively mitigate security risks and improve reliability/lack of disruptions ensuring the protection of critical court services and sensitive data.		This project will enhance the reliability and security of court services by providing real-time monitoring, reducing the risk of cyber incidents that could disrupt operations. By increasing our efficiency and insight into network and server infrastructure, we can quickly identify and resolve potential issues, ensuring continuous availability of court systems, safeguarding sensitive data, and maintaining public trust in our digital services.		Shasta-Project A-Budget.xlsx
		​Shasta-Project A-Implementation.xlsx
				Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		This project aims to enhance the organization's network and server monitoring capabilities to improve visibility, operational efficiency, and infrastructure reliability in our new, complex courthouse facility. With multiple floors, 14 courtrooms, extensive security camera systems, and critical digital infrastructure, maintaining consistent service availability is essential. Currently, we lack a viable tool to provide comprehensive insight into network performance, server health, and system activity, limiting our ability to quickly identify and resolve issues before they impact court operations and public access to services. Additionally, our facility has experienced multiple flooding events and AC cooling failures, making environmental monitoring crucial to maintaining optimal conditions for IT equipment and courtroom functionality.  

The implementation will involve deploying a centralized monitoring platform that integrates network, server, security, and environmental monitoring data into a single, user-friendly interface. This system will allow IT staff to oversee infrastructure across all floors and courtrooms, ensuring the stability of security cameras, digital case management systems, and other essential services. It will also include environmental monitoring sensors to track temperature and humidity levels, providing early warnings for potential AC failures or water leaks to prevent damage to IT systems and maintain operational continuity. Automated alerts and real-time analytics will enable quicker response to potential disruptions, reducing downtime and ensuring uninterrupted public access to critical court functions. Additionally, historical data analysis will support proactive maintenance and capacity planning, allowing for more strategic IT decision-making.  

By strengthening our monitoring capabilities, this project will enhance system reliability, increase operational efficiency, and provide the visibility needed to maintain secure and accessible court services. With this system in place, we will gain a critical tool to oversee our entire infrastructure, ensuring that courtrooms, security systems, and public services remain available, functional, and protected from potential disruptions, including environmental threats that could compromise the stability of our IT operations.		Office 365 Data Protection Initiative		Roberta Payne		rpayne@shasta.courts.ca.gov		N/A		Yes		IT Infrastructure		No		No		N/A		No		No		N/A		$   26,881.75		The primary purpose of this project is to implement a cloud-based backup solution for Office 365 services, specifically SharePoint, Exchange email, and OneDrive, to ensure data security, recoverability, and compliance. The goal is to address the lack of a reliable third-party backup system, which leaves the organization vulnerable to data loss, deletions, security threats, and service disruptions. This solution will provide automated backups, disaster recovery capabilities, compliance with regulatory requirements, and operational efficiency. By investing in this backup solution, the organization will safeguard its critical data and improve its overall IT resilience.		I am requesting funding for the implementation of a cloud-based Office 365 backup solution to protect our critical SharePoint and email infrastructure. As our organization continues migrating to the cloud, ensuring the security, recoverability, and long-term integrity of our data has become a top priority. Currently, our Office 365 services do not have a reliable third-party backup solution in place, leaving us vulnerable to data loss, accidental deletions, security threats, and compliance risks.

As we operate in a hybrid environment, our reliance on cloud-based tools has increased significantly. While Office 365 provides basic redundancy, it does not offer comprehensive backup capabilities that guarantee rapid recovery from incidents such as ransomware attacks, accidental or malicious deletions, or system outages. A dedicated backup solution will ensure that our SharePoint, Exchange email, and other cloud-based data are securely stored and easily recoverable in the event of data loss or service disruptions.

By investing in a cloud-based backup solution, we will achieve the following key benefits:
 1. Data Protection & Recoverability – Secure, automated backups of SharePoint, Exchange email, and OneDrive, ensuring rapid recovery from accidental deletions, security incidents, or system failures.
2. Disaster Recovery Preparedness – Provides a reliable restoration mechanism in case of service outages or data corruption, minimizing downtime and operational impact.
Compliance & Retention – Ensures adherence to legal and regulatory requirements by maintaining historical data archives with customizable retention policies.
3. Operational Efficiency – Eliminates dependency on native Office 365 retention policies, offering a more flexible and reliable backup strategy tailored to our needs.

This project will involve selecting and deploying a cloud-based backup solution. The solution will provide automated backups of SharePoint, Exchange email, and other essential cloud services while offering secure, encrypted storage and rapid recovery options. Implementation will include configuring backup policies, testing recovery processes, and ensuring integration with our existing IT infrastructure for seamless operation.		A reliable third-party backup is critical to safeguard against accidental deletions, security threats, and court staff errors which frequently result in service disruptions to the public. Providing a robust disaster recovery state will permit IT staff the ability to better serve the public of Shasta County without calndaring delays or disruptions due to data challenges and system availablity.		​SHASTA-Project B-Budget.xlsx
		​SHASTA-Project B-Implementation.xlsx
		N/A		​Quote-12073-Shasta-County-Superior-Court C2C 3 Yr.pdf
		Cyber/Information Security		Modernization of infrastructure		Shasta DR Build		Mitchell Saxon Lowther, Jr.		mlowther@shasta.courts.ca.gov		n/a		Yes		IT Infrastructure		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   66,014.37		The project aims to implement a robust disaster recovery solution to minimize public service disruptions and ensure rapid system recovery in the event of an outage.		The primary objective of this initiative is to establish a reliable disaster recovery (DR) environment to ensure business continuity in the event of a system failure or catastrophic event. This will involve syncing our production SAN to an older SAN through SAN storage replication, requiring additional licenses for both the SAN replication and VMware to ensure seamless operation. Additionally, the deployment of two new servers, equipped with VMware licenses, will enable the proper virtualization and support of our critical systems in the recovery environment.

To further strengthen our DR capabilities, we have received an offer from sister courts to host our equipment once it is operational, providing an external, secure location for recovery. This collaboration will enhance our operational resilience by ensuring rapid recovery in the event of a disaster, minimizing downtime, and safeguarding key systems.

This investment in a robust disaster recovery infrastructure will not only support data integrity and system recoverability but also ensure we meet compliance and operational continuity requirements, ultimately mitigating risks and enhancing the long-term stability of our IT environment.		This solution protects against extended outages that could occur if a more robust disaster recovery (DR) solution is not implemented. Without an improved DR solution, we risk losing 48 or more hours of public operation. The primary benefit to the public is the assurance of minimal to no disruption in services, ensuring continued accessibility and reliability.		​Shasta-Project C-Budget.xlsx
		​SHASTA-Project C-Implementation.xlsx
		N/A		​SHASTA-Project C-DR Quote for Replication.pdf
		Yes		Yes		Tyler Odyssey Infrastructure Modernization Initiative		Mitchell Saxon Lowther, Jr.		mlowther@shasta.courts.ca.gov		n/a		Yes		Case Management Systems (CMS) and Enhancements		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   157,641.84		The Tyler Odyssey Infrastructure Modernization Initiative aims to upgrade the case management system by deploying new servers, expanding storage, and implementing SQL Server licensing to address performance bottlenecks and storage limitations. This upgrade will enhance system reliability, support the latest application version, and enable a robust disaster recovery plan while ensuring uninterrupted court operations.		To support the upgrade of the Tyler Odyssey Case Management System (CMS) to its 2022/2024 version, we require two to three new physical servers, Microsoft SQL Enterprise licenses, and expanded storage capacity. Our current infrastructure consists of lower mid-level servers that struggle to handle increasing system demands, resulting in storage limitations due to the digitization of case files and performance bottlenecks caused by I/O constraints at the server level and space limitations on the SAN.

The new hardware and SQL licensing will facilitate the deployment of the new Tyler environment, which is currently restricted by these limitations. The upgrade will significantly improve system performance, ensuring the new application version can fully utilize enhanced processing power and storage. Additionally, our existing servers were compromised during a flood at the final stage of staging the new courthouse, further emphasizing the need for reliable and modern infrastructure.

By acquiring new servers, we can migrate to a fully supported version of Tyler Odyssey without downtime to the current production environment. This upgrade will also enable the development of a more robust disaster recovery (DR) plan, leveraging better assets for system resilience and continuity of operations. Securing funding for this initiative will optimize performance, increase storage capacity, and enhance the overall reliability of our case management system, ultimately benefiting both internal operations and public service delivery.		The Tyler Odyssey Infrastructure Modernization Initiative will enhance public access to court services by improving system performance, reducing delays, and ensuring greater reliability of case management functions. Self-represented litigants and users with Limited English Proficiency will benefit from a more responsive and efficient system, enabling quicker access to case information, filings, and online services. Currently, the system experiences considerable lag, which disrupts courtroom proceedings, case updates, and essential prep work. Minimizing downtime and improving data integrity will ensure uninterrupted public services, ultimately enhancing the overall user experience and accessibility of the court system.		SHASTA-Project D-Budget.xlsx
		​SHASTA-Project D-Implementation.xlsx
		N/A		​Shasta Courts - SQL Std 24 cores - 2-11-25.pdf
		Yes		Courthouse Secure Access Initiative: YubiKey 2FA Implementation		David Wild		dwild@shasta.courts.ca.gov		n/a		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   97,020.00		Implementing YubiKey-based 2FA will significantly strengthen courthouse security, protect sensitive data, and enhance compliance with cybersecurity best practices. By securing funding for this initiative, we can reduce the risk of unauthorized access while providing a fast, efficient, and secure authentication solution for staff. 		I am requesting funding for the implementation of a Two-Factor Authentication (2FA) solution using YubiKeys to enhance security for secure applications and workstation logins across the courthouse. With increasing cybersecurity threats and the need to protect sensitive court data, implementing hardware-based authentication will significantly strengthen access controls and mitigate risks associated with compromised credentials.

Justification for Funding
Currently, user authentication relies on passwords alone, which are vulnerable to phishing, credential theft, and unauthorized access. A YubiKey-based 2FA solution will provide a highly secure, phishing-resistant authentication method that ensures only authorized users can access court systems. This initiative will:

Enhance Security – YubiKeys provide strong, hardware-based authentication, reducing the risk of credential theft and unauthorized system access.
Protect Sensitive Data – Strengthening login security helps safeguard confidential case information, legal records, and personally identifiable information (PII).
Improve Compliance – Many cybersecurity standards and regulations recommend or require multi-factor authentication (MFA) for access to critical systems.
Increase Operational Efficiency – YubiKeys offer fast, seamless authentication without the need for SMS codes or mobile-based MFA, minimizing login disruptions.
Mitigate Phishing & Cyber Threats – Hardware-based authentication is resistant to common attack methods, including phishing, malware, and man-in-the-middle attacks.
		The implementation of YubiKey-based Two-Factor Authentication (2FA) will enhance courthouse security, directly and indirectly benefiting the public by ensuring the integrity and protection of sensitive legal records, case files, and personal data.

Safeguarding Sensitive Information – Strengthening authentication prevents unauthorized access to court systems, protecting confidential case details, personal information, and legal documents from cyber threats.
Ensuring Service Continuity – Enhanced security reduces the risk of data breaches or system disruptions, ensuring that public-facing services, such as case filings, online court records, and scheduling, remain operational and secure.
Preventing Identity Theft & Fraud – Protecting court systems from unauthorized access minimizes the risk of fraudulent activity, such as tampering with legal records or unauthorized modifications to case information.
Improved Public Trust & Confidence – A more secure courthouse IT infrastructure fosters public confidence in the judicial system, assuring individuals that their sensitive information is handled with the highest level of security.
By implementing YubiKey-based authentication, the courthouse will strengthen its cybersecurity posture, ensuring faster, safer, and uninterrupted access to critical legal services for the public.		Shasta-Project E-Budget.xlsx
		​SHASTA-Project E-Implementation.xlsx
		N/A				Yes		Win 11 Laptop and Digital Communication Enhancement Initiative		Mitchell Saxon Lowther, Jr.		mlowther@shasta.courts.ca.gov		n/a		Yes		IT Infrastructure		Modernization of infrastructure		N/A		No		N/A		No		No		N/A		$   45,270.00		The purchase of these new laptops, webcams, and headsets is critical to ensure that our court staff are equipped to meet modern Cyber Security requirements, make posiible a courtwide Windows 11 upgrade, and enhance internal and external communication and training (court and state). These upgrades will also streamline the training process and remote operations, supporting both administrative and courtroom activities.		I am requesting funding for the purchase of new laptops, webcams (for desktop pc systems), and headsets to support critical court functions and ensure a smooth transition to Windows 11. Our current laptop inventory is outdated and does not meet the system requirements for Windows 11, which we are required to adopt this year. Additionally, the acquisition of webcams and headsets is necessary to facilitate state and court training sessions, as well as improve interoffice communications across teams.
Our current laptops are aging and lack the hardware specifications needed to support the latest operating system updates, including Windows 11, which is required for system security and compliance. Upgrading to new laptops will ensure compatibility with Windows 11 and provide the performance and reliability needed for day-to-day court operations.

Additionally, the purchase of webcams and headsets is essential for:

Facilitating Virtual Training – The Logitech C920 webcams will enable high-quality video for training sessions, ensuring court staff and state officials can participate remotely in virtual and hybrid training without technical issues.
Improving Communication – The headsets will support clear audio during court hearings, video conferences, and daily communications between staff, promoting effective collaboration across departments.
Enhancing Remote Operations – As court functions continue to adapt to hybrid work models, these tools will help ensure seamless participation in remote hearings, staff meetings, and public-facing services such as virtual courtrooms. 

Most of our laptops are 6-8 years old.		The Laptop Replacement and Digital Communication Enhancement Initiative will directly benefit the public by ensuring that court staff are equipped with modern, reliable technology to efficiently manage cases, conduct hearings, and provide services. The new laptops will support the transition to Windows 11, enhancing system security and performance, while the webcams and headsets will improve communication for remote hearings, virtual court sessions, and training programs. These upgrades will result in smoother, more efficient court operations, faster case processing, and better access to legal services, ultimately reducing delays and improving the overall experience for the public, including self-represented litigants and those needing virtual access.		​Shasta-Project f-Budget.xlsx
		​SHASTA-Project f-Implementation.xlsx
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		Stewart, Chris		Sacramento		Windows 11 Upgrade		Jeff Campo		campoj@saccourt.ca.gov		N/A		Yes		Cyber/Information Security		No		No		N/A		No		N/A		$   316,000.00		Contractors, services, and various product upgrades or replacements are needed to allow the Court to move off from Windows 10 and onto Windows 11.  Allows the Court to be in an environment where all operating systems and software can have security patches.  Support for Windows 10 ends in October 2025. 		It minimizes the chances of a ransomware attack that will cost the Court millions of dollars to recover from (if recovery is possible). The public benefits from the Court remaining open and operational. 		​Sacramento-Project A-Budget.xlsx
		​Sacramento-Project A-Project Plan.xlsx
				Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		Not having operating systems at current versions that can be updated with security patches is one of (if not the) biggest risks to court computer security. Unpatched operating systems provide a gateway for malware into the Court’s Network. 

This project will involve upgrades across the Court’s virtual desktop and thick client platforms. The Court has over 130 purchased applications that will need to be tested and over 60 developed applications that will need to be tested. Plans will need to be made and implemented to upgrade, replace, or upgrade coding on all applications that will not operate under Windows 11.   

This project will involve tremendous coordination and follow-up efforts between engineers, technicians, trainers, application developers, and Court operations managers and executives. 		Equipment to Support eCourt		Jose Seto		setoj2@saccourt.ca.gov		N/A		Yes		Cyber/Information Security		N/A		No		N/A				No		N/A		$   377,442.00		The primary goal is to prevent the shutdown of the Family Court, which is running on platforms from the 1980s and 1990s. eCourt has been purchased. This is to purchase and install the equipment compatible with eCourt.		The Family Court is running on Sustain and 11 surrounding applications.  This environment requires the Court to support a Citrix farm that has not been supported since 2010.  The Citrix farm supports virtual Windows XP machines (Not supported since 2014).  XP is the last operating system to support the Btrieve database Sustain runs on and the Sustain runtime.  Sustain and the supporting COBOL programs run on Realia COBOL that has not had a release since 1992.  (Realia was sold a couple of times in the 90’s and then dropped as a product line from the last owner in the late 90s).  The Btrieve database this platform was built on was discontinued by the Pervasive company on June 30, 1999.  We can hire no one through any contract agency to support these platforms.
136 staff in the Family Court and Family Court Services rely on this system to do their work every day.  This platform is a malware actor’s paradise and provides a beachhead to other Court systems.
The Court has been piecing together equipment that can be configured to be compatible with these old platforms.  The Court has purchased the eCourt system from Journal Technologies to replace these old platforms.  This request is to order scanners, slip printers, credit card readers, desktop printers, and installation services for equipment compatible with eCourt so that the Court can move off these old platforms. 		This will allow the Family Court, and Family Court Services to continue to operate in Sacramento County.  This project will allow the Public to continue to receive services from these organizations		​Sacramento-Project B-Budget.xlsx
		​Sacramento-Project B-Project Plan.xlsx
		N/A				Cyber/Information Security		Cyber/Information Security		Audio Video Pilot 		Jose Seto		setoj2@saccourt.ca.gov		N/A		Yes		Remote Proceedings		Remote proceedings		No		No		N/A				No		N/A		$   312,075.00		The Court is in the process of adopting the Judicial Council Standards of Courtroom Technology.  The full standards of the technology are being deployed in the New Courthouse.  This project is to set up a pilot courtroom in the other courthouses to evaluate the need for and applicability of the different equipment sets for the different case types.		This is a project to extend the JCC equipment standard that is being installed in the new Courthouse into each of the other Courthouses.  This will include installations at Dept 62 in the Main Jail (Criminal), Dept 83 at the Carol Miller Justice Center (Small Claims/Unlawful Detainer), Dept 87 at the Carol Miller Justice Center (Traffic), and Dept 132 at the William Ridgeway Building (Family Law).  
As the full stack of technology going into the new Courtroom configuration is very expensive, the Court needs to pilot its use for each case type to ensure the full stack of equipment will be used before doing a full deployment.  
This pilot will be done in the Court’s highest-volume Courtrooms.
		This will provide:
(1)  Evidence for remote users.
(2)  Ability to censor inappropriate evidence from certain entities
(3)  Provide a fully hybrid courtroom to the modern JCC Courtroom standards
(4)  Provide upgraded video equipment.
(5)  Identification if there are additional needs or areas for cost reductions when doing a full rollout.
		​Sacramento-Project C-Budget.xlsx
		​Sacramento-Project C-Project Plan.xlsx
		N/A				Yes		Yes		Courtroom Mobile Monitor and Carts for Public Viewing		Jose Seto		setoj2@saccourt.ca.gov		N/A		Yes		Courthouse Technology		No		No		No		N/A				No		N/A		$   30,157.00		The goal of this project is to purchase mobile carts for gallery viewing.  The gallery monitors were cut from the budget in the new building.  It is anticipated that there will be a higher demand for mobile viewing carts than have been provided.		The new Courthouse has equipment for everyone in attendance inside the well. When there is an in-person hearing, the public sitting in the gallery can see all of the parties. During a hybrid hearing, where some parties are remote, the public can not see the remote attendees.		This project will allow enough carts and monitors so that the public can see all of the attendees, including those who are remote, as well as the evidence presented.		​Sacramento-Project D-Budget.xlsx
		​Sacramento-Project D-Project Plan.xlsx
		N/A				Yes		Multilinqual Signage		Ginger Durham		durhamg@saccourt.ca.gov		N/A		No		N/A		No		N/A		Yes		Signage 5: Multilingual Non-Electronic Signage		No		No		N/A		$   14,500.00		This project expands on a previous year’s grant by translating court signage from English into commonly encountered languages. Prioritizing multilingual communication can foster stronger, more meaningful relationships with diverse communities and mitigate language-associated errors.		As court changes occur, this project will provide LEP speakers with signage in their native language. Providing signage in languages other than English has numerous advantages, including enhanced customer satisfaction, compliance, and communication. Further, prioritizing multilingual communication lessens misunderstandings of critical legal information. 

Implementation will begin with assessing the languages that will benefit most based on Sacramento County's demographics. A quality assurance process will be developed to ensure the translations are reviewed and proofread before publication. The program's success will be measured by gathering feedback from native speakers and monitoring customer satisfaction.
		This project benefits LEP court users by providing legal signage in various languages. Providing this tool in multiple languages will both improve the court experience and increase public confidence by showing LEP customers that we are working to provide equal justice regardless of their native language.  		​Sacramento-Project E-Budget.xlsx
		​Sacramento-Project E-Implementation.xlsx
		N/A				Yes		Wayfinding Kiosks		Ginger Durham		durhamg@saccourt.ca.gov		N/A		No		N/A		No		N/A		Yes		Technology 6: Multilingual Kiosks				No		N/A		$   45,000.00		This project will provide multi-language wayfinding at our four court facilities. These kiosks will provide a platform for interactive content, directions, maps and FAQ’s.		The project will provide stand-alone kiosks at each of our court facilities. These kiosks will provide wayfinding in various languages. Providing multi-language kiosks increases public confidence by showing LEP customers that we are working to provide equal justice regardless of their spoken language.  
Sacramento intends to follow the blueprint the Los Angeles Superior Court and Kings County Superior Court established and not reinvent the wheel. We will begin by assessing the compatibility of our systems with vendors that other superior courts have vetted. We will conduct extensive user testing to assess the system’s usability and translation quality, especially for less commonly spoken languages. We will analyze user feedback to identify common mistakes, improve the system’s responses, and fine-tune the model for more accurate translations.
		This project will directly benefit the public, especially the LEP community, by bridging the language gap with on-demand resources. By providing customers with wayfinding technology, this tool will improve the court experience in multiple languages.		​Sacramento-Project F-Budget.xlsx
		​Sacramento-Project F-Implementation.xlsx
		N/A				Yes		Juror QR Code Check-In Implementation		Ginger Durham		durhamg@saccourt.ca.gov		N/A		No		N/A		No		N/A		No		N/A				Yes		Self-Check-in		$   15,000.00		The purpose of this project is to provide the prospective jurors the opportunity to check themselves in when reporting for jury service with the assistance of QR Codes.  This will assist in eliminating long lines, shorten the check in process, and free up jury staff to assist other prospective jurors who desire to be postponed, excused or are not able to access the check in process  via the QR Code.    		This project will allow prospective jurors to avoid standing in long lines to be checked in for jury service via a QR Code, allowing them to self-check in for jury service.  We are scheduled to move into our new courthouse at the end of this year, and we are looking at providing multiple ways for prospective jurors to check in for jury service, which will prevent long lines and congestion in common areas and allow jury staff to provide greater customer service.  The prospective jurors will be able to self check in at (1) a kiosks and (2) via a QR Code that will be displayed on monitors within the jury assembly room.  We will also have staff available for anyone who is unable or desires to check in with staff.  We will have a very large jury assembly room at the new courthouse, however the access to this area is very limited.  Our desire is to allow the prospective jurors access to the jury assembly area where they can make themselves comfortable and check themselves in from the comfort of their seat using their cellphone and the provided QR Code.  QR Codes are widely used and have been well received in our current courthouse, on our jury summons and across the court.      
We are a large court with heavy juror traffic. Our average daily juror need is just over 1,900 per month, with the majority of those jurors requested Monday through Wednesday. It is anticipated that our juror need will continue to increase over time. Access to the QR Code functionality of our jury vendor will allow the court to continue to provide a smooth, timely, and efficient check-in process for our prospective jurors.   
		The project will benefit the public by providing another means for prospective jurors to navigate the jury check-in process, greatly reduce the need to stand in long lines, and allow jury staff to provide greater customer service to those needing additional assistance.  Often times, the only contact the public has with the court is via jury service.  One of our goals is to provide the best possible jury experience.  Adding the ability to self-check in will assist the court in meeting this goal.  		​Sacramento-Project G-Budget.xlsx
		​Sacramento-Project G-Implementation.xlsx
		N/A				Yes		Jury Phone System Multilingual Option Expansion		Ginger Durham		durhamg@saccourt.ca.gov		N/A		No		N/A		No		N/A		Yes		Technology 1:  Telephonic/Video Remote Solutions		No		No		N/A		$   10,000.00		This project will add the additional languages of Russian, Ukrainian, and Farsi to the existing jury automated phone system. An option is already available for our Spanish-speaking LEP customers.		Sacramento County is a very diverse community, and we discovered that to serve our community better, we must continue to assess and add the languages of our larger populations. 

The jury’s automated phone system will be enhanced to walk the LEP customer through the jury's phone system. This automated system will include a start-to-finish experience for the caller. For example, a brief explanation of jury service and the requirements will be provided. Further,  options will be provided to request to be excused from service due to 1) not being a United States citizen and 2) not having sufficient understanding of the English language.

Sacramento previously updated the jury automated phone system to add Spanish and intends to follow the same implementation template for this project, which will include extensive testing prior to implementation.
		This project will directly benefit the LEP community by bridging the language gap often found in jury services. This multi-language tool will improve the juror's experience by providing customer service in their native language.		​Sacramento-Project H-Budget.xlsx
		​Sacramento-Project H-Implementation.xlsx
		N/A				No																																																																																																																																				Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Rick DeNoyer		Monterey		Case File Digitization Phase VI		Elise Mouisset		Elise.Mouisset@monterey.courts.ca.gov		N/A		Yes		Electronic Records Management (ERM)		Yes		No		N/A		No		N/A		$   403,788.00		Describe how the project will benefit the public , whether directly or indirectly, such as increased access to services, improved experience, or impact to Self-Represented litigants or Limited English Proficiency users. (max: 1 paragraph) *		The transition to digital case files will greatly enhance public access to court records, reducing wait times and improving service delivery. Self-represented litigants and those with Limited English Proficiency will benefit from faster, more convenient access to case information through the Court’s online portal, reducing the need for in-person visits and manual record searches. This project supports a more transparent, efficient, and accessible court system, ensuring that all users, including justice partners and the general public, can easily retrieve case files in a secure and timely manner.		​Monterey-Project A-CFD Phase VI-Budget.xlsx
		​Monterey-Project A-CFD Phase VI-Implementation Plan.xlsx
				Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		The Monterey County Superior Court has made significant progress in digitizing case files, reducing reliance on offsite storage, and enhancing electronic access through its Odyssey Case Management System (CMS). Phase VI will focus on digitizing the remaining 45% of Family cases, finalizing Civil case file digitization, and incorporating Probate cases into the system. Additionally, the court will modify its CMS interface to allow legacy records to be created as new cases, ensuring seamless integration and historical record accessibility.

This project builds upon existing investments in technology and vendor partnerships, streamlining court operations and making case files secure, searchable, and accessible online. The Quality Assurance (Q&A) phase is anticipated in FY 25-26, following the completion of Family case digitization. By fully transitioning to electronic records, the court will enhance operational efficiency, improve case file accessibility, and provide a more modernized justice experience for all stakeholders.		Biometric Authentication		Rick DeNoyer		Rick.DeNoyer@monterey.courts.ca.gov		N/A		Yes		Cyber/Information Security		No		No		N/A		No		No		N/A		$   30,891.00		This project will deploy biometric authentication hardware to all court staff to enhance security and streamline access to court systems. By replacing or supplementing traditional authentication methods, the project will improve identity verification, reduce security risks, and enhance user experience.		To strengthen cybersecurity and protect sensitive court data, the Monterey County Superior Court will implement biometric authentication hardware for all court staff. This initiative will replace or augment traditional password-based authentication with fingerprint or facial recognition technology, ensuring a more secure, efficient, and user-friendly login experience.

The project will follow a rapid deployment timeline of 6-8 weeks upon hardware delivery, including device distribution, software integration, and staff onboarding. By leveraging biometric authentication, the court will reduce risks associated with compromised credentials, enhance compliance with security best practices, and improve operational efficiency by eliminating frequent password resets and login delays.

This initiative aligns with modern cybersecurity strategies, reinforcing the court’s commitment to securing access to judicial information and services.		By improving authentication security for court staff, this project protects sensitive case information, enhances system reliability, and reduces the risk of unauthorized access. Indirectly, the public benefits from a more secure and efficient judicial system, ensuring court records and services remain protected against cyber threats. Additionally, faster and more reliable access for staff translates into improved service delivery, reducing delays and enhancing overall court efficiency.		​Monterey-Project B-Biometric Authentication-Budget.xlsx
		​Monterey-Project B-Biometric Authentication-Implementation Plan.xlsx
		N/A		​N/A
		No		Cyber/Information Security		Air Gapped Data Protection		Rick DeNoyer		Rick.DeNoyer@monterey.courts.ca.gov		N/A		Yes		Cyber/Information Security		Cyber/Information Security		Yes		No		N/A		No		No		N/A		$   195,217.17		The Monterey County Superior Court seeks to implement an air-gapped and immutable disaster recovery (DR) solution to protect critical court data from cyber threats and regional disruptions. By deploying advanced backup and recovery technology at our new DR data center in King City, we will replicate court services from our primary sites in Salinas and Marina, ensuring rapid recovery and uninterrupted court operations.		The Monterey Superior Court has made significant strides in business resiliency, completing construction of a dedicated disaster recovery (DR) data center in King City in January 2024. This facility does not host production workloads, making it an ideal site for air-gapped and immutable data backups that are protected from cyberattacks, ransomware, and accidental data loss.

This project will implement a secure disaster recovery solution that will replicate production data from our Salinas and Marina data centers to our new King City DR site. This ensures immediate local recovery when needed. Additionally, backup replicas will be stored in a cloud environment, providing resilience against regional disruptions.

Many other courts have successfully adopted modern disaster recovery solutions to strengthen cybersecurity defenses and ensure operational continuity. We are confident that this approach will reduce risk, simplify recovery operations, and enhance the resilience of court services. This project extends the previous grant request, which did not receive full funding, allowing the court to fully realize the benefits of its newly established DR site.		By securing air-gapped and immutable backups, this project will protect court records from cyber threats and ensure continuity of operations in the event of disasters. The public benefits from uninterrupted access to court services, reduced delays in legal proceedings, and enhanced protection of sensitive case information. By minimizing downtime and ensuring rapid recovery, the court can maintain public trust, improve service reliability, and safeguard the integrity of the justice system.		​Monterey-Project C-AirGappedDataProtection-Budget.xlsx
		​Monterey-Project C-AirGappedDataProtection-ImpPlan.xlsx
		N/A				Yes		Yes		Interpretation Hardware Replacement		Kevin Halton		Kevin.Halton@monterey.courts.ca.gov		N/A		No		N/A		No		N/A		Yes		Technology 2: Interpreter Equipment		No		No		N/A		$   115,460.00		The Monterey County Superior Court seeks to upgrade interpreter equipment to improve functionality, reliability, and ease of use. The current hardware is difficult to operate and frequently requires repairs, causing delays in court proceedings. This project will deploy new, user-friendly interpreter equipment to ensure efficient, uninterrupted language interpretation services.		Effective interpretation is critical to ensuring equal access to justice for non-English speakers in the Monterey County Superior Court. However, the current interpreter equipment is not user-friendly, frequently malfunctions, and requires frequent vendor repairs, causing disruptions and inefficiencies in court proceedings.

This project will replace the outdated equipment with modern, reliable, and easy-to-use interpretation technology. The upgraded system will allow court interpreters to quickly set up, operate, and provide seamless interpretation services without technical difficulties, reducing wasted time and frustration. Additionally, the new hardware will minimize repair costs and downtime, ensuring interpreters can focus on delivering accurate language support without disruptions.

By investing in improved interpreter technology, the court will enhance language access, increase efficiency, and ensure compliance with accessibility requirements, ultimately supporting a more effective and inclusive judicial process.		This project will significantly improve language access for non-English speakers, ensuring they receive accurate and timely interpretation services during court proceedings. With reliable, easy-to-use equipment, interpreters can focus on delivering high-quality language support rather than troubleshooting faulty devices, leading to fewer delays and a more efficient judicial process. This upgrade directly benefits Limited English Proficiency (LEP) individuals, self-represented litigants, and all court participants by ensuring clear communication, reducing case delays, and enhancing overall access to justice.		​Monterey-Project D-Interpreter Hardware-Budget.xlsx
		​Monterey-Project D-Interpreter Hardware-ImpPlan.xlsx
		N/A				Yes		Disaster Recovery Storage Expansion		Rick DeNoyer		Rick.DeNoyer@monterey.courts.ca.gov		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A				No		N/A		$   45,608.57		The Monterey County Superior Court seeks to expand disaster recovery (DR) storage capacity at its King City Data Center to fully support Priority 1 services during a disaster recovery event. This expansion will ensure sufficient storage for critical court systems, enabling a comprehensive and reliable DR solution that enhances business continuity and cybersecurity resilience.		The Monterey County Superior Court has established a dedicated disaster recovery (DR) data center in King City, designed to support business continuity and data protection. However, the current storage capacity is insufficient to accommodate all Priority 1 services, which are essential for maintaining core court functions during a system failure, cyberattack, or regional disaster.

This project will expand the storage infrastructure at the King City site, allowing the court to fully replicate and protect critical workloads. The additional capacity will ensure that in the event of a disaster, the court can quickly recover key services without data loss or prolonged downtime. This initiative aligns with the court’s broader disaster recovery strategy, reinforcing its ability to provide uninterrupted access to justice services while safeguarding sensitive judicial data.

By expanding storage capabilities, the court will implement a more comprehensive and scalable DR solution, ensuring that critical systems remain available and operational when needed most.		Expanding disaster recovery storage ensures that critical court services remain operational during emergencies, minimizing disruptions to legal proceedings and public access to justice. This project reduces downtime, protects sensitive court records, and enhances the court’s ability to quickly recover from cybersecurity incidents or natural disasters. By strengthening business continuity, the court upholds public trust, improves service reliability, and ensures that essential legal services remain accessible without interruption.		​Monterey-Project E-Disaster Recovery Storage Expansion-Budget.xlsx
		​Monterey-Project E-Disaster Recovery Storage Expansion-ImpPlan.xlsx
		N/A		​Nimble Storage Shelf Add-On QUOTE.pdf
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		Vargas, Edward		Napa		Incident Response Team		Edward Vargas		Edward.Vargas@napa.courts.ca.gov		N/A		Yes		Cyber/Information Security		No		No		N/A		No		N/A		$   30,000.00		The primary focus of this project is to ensure the rapid and effective mitigation of cybersecurity threats.		This project will benefit the public indirectly. An Incident Response team will contribute to Napa's overall resiliency and improve our security measures. Their expertise will be invaluable to ensure we stay ahead of emerging threats, thereby safeguarding our ability to continue providing services to the public. Should Napa experience a cybersecurity event, their resources will be critical to restoring Court services to the public as quickly as possible, and ensuring we maintain a strong, secure foundation for future growth.		​Napa-IncidentResponseTeam-Budget.xlsx
		​Napa-IncidentResponseTeam-ImplementationPlan.xlsx
		​7240905_1_Superior Court of CA Napa - Talos Small 1 YR.pdf
		Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		The digital landscape across the judicial branch faces an increasing number of highly complex and sophisticated cyberthreats which cause service disruptions, compromise sensitive and confidential data, and damage the already thin reputation government agencies have to our constituents. 

Increasing our layers of cybersecurity is a critical component in Napa's cybersecurity strategy. Investing in an Incident Response team will not only strengthen our overall cybersecurity standing, but will also help us be proactive by reducing the risk of data loss, financial impact, and other implications from data breaches. 

We plan to contract with a reputable company who can provide a quality IR team services, with a minimum retainer of 40 hours. Should the alloted hours not be utlized for a breach response, the plan is to be flexible with the hours booked, and utilize them for additional training, penetration testing, and other cybersecurity initiatives as we get close to the yearly renewal date.


		Azure AD Migration		Henry Taaca		henry.taaca@napa.courts.ca.gov		n/a		Yes		IT Infrastructure		No		No		N/A		No		No		N/A		$   50,000.00		Napa's existing infrastructure is outdated. Our Windows systems need to be fully established on the Azure cloud infrastructure. This project will also set up our ability to migrate our user shares (to OneDrive), and department shares (to SharePoint).		The project involves migrating our existing on-premises Active Directory infrastructure to Azure Active Directory (AAD) on the cloud. This transition will modernize Napa’s system, providing integration with cloud services and enhancing our overall security. The migration process includes assessing our current AD environment, planning and configuring the AAD setup, synchronizing user identities, and implementing Single Sign-On (SSO) for improved user experience (at a future date).

This project will help Napa in at least three different categories:
1.	Enhanced Security: we will leverage Azure’s advanced features, such as multi-factor authentication and conditional access policies. This will help significantly reduce the risk of unauthorized access and data breaches.
2.	Improved Scalability: Azure also gives us the ability to grow our user base, without the need for additional on-premises hardware or complex configurations.
3.	Streamlined Management: centralized management of user accounts, applications and other devices will help us condense administration, reduce operational costs, and ensure consistent policy enforcement across all cloud and on-premises resources.

This migration will position our organization for future success by aligning our IT infrastructure with modern, cloud-based identity management practices.
		Benefit to the public? How? Direct or indirect?
Migrating Napa’s on-premises Active Directory to Azure Active Directory will have indirect benefits for the public as well as the organization.
Azure AD includes advanced security features to help us maintain the safety, integrity and confidentiality of sensitive information contained in our systems. This is particularly crucial for public-facing services, where the protection of highly sensitive and confidential data is crucial. Enhanced security measures like multi-factor authentication and conditional access policies will reduce the risk of data breaches, fostering public trust.
Cost Savings  by Migrating to a cloud-based identity management system like Azure AD eliminates the need for costly on-premises hardware and maintenance. Napa can utilize funding otherwise slated for more onPremise systems to other public-facing initiatives, or other essential services that benefit the public. 
Overall, this migration project not only strengthens the organization's internal operations but also has a positive and lasting impact on the public by enhancing security, and optimizing resource allocation.
		​Napa-AzureADMigration-Budget.xlsx
		​Napa-AzureADMigration-ImplementationPlan.xlsx
		n/a				Cyber/Information Security		Modernization of infrastructure																																														No																																																																																																																																																																																																																																																																																																																																																																Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Robinson, Agatha, Superior Court		Alameda		Courtroom Microphones and Installation		Joel Tuason		jtuason@alameda.courts.ca.gov		N/A		No		N/A		N/A		Yes		Technology 5: Audio-Visual Systems Upgrade		No		N/A		$   71,366.40		The purpose of this project is to purchase and install new microphones to increase sound quality for courtrooms for in person, hybrid and remote proceedings. 		Upgrading our microphones may also increase efficiency and enhance remote and hybrid proceedings by facilitating higher quality audio which will improve communication for remote attendees.  Improving the channels and sound quality will also assist Limited English Proficiency users by allowing the interpreters to have their own microphone for relaying information to the courtroom and simultaneously allowing other court participants to respond without needing to pass a wireless device around. 		​Alameda-ProjectA-Budget.xlsx
		​Alameda-Project-A-Implementation.xlsx
		​N/A
		Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		The objective of this project is to modernize outdated or absent microphone equipment in certain courtrooms. Currently, due to a shortage of microphones, courtroom staff often must pass around a wireless microphone in some of the courtrooms. Additionally, some of our microphones are outdated and need to be replaced so that they can properly integrate with our remote proceeding’s technology.

The replacement and addition of new microphone equipment requires installation by our current vendor so that we can ensure it is compatible, and the sound quality is sufficient with our existing audio equipment which will ensure that the courtroom remains technologically up to date. 
		Digitizing Records		Charlotte Marin		cmarin@alameda.courts.ca.gov		N/A		Yes		Case Records		No		No		N/A		No		No		N/A		$   300,000.00		The purpose of this project is to digitize paper-based court record files to make them available in the Court’s electronic case management systems. 		The objective of this project is to modernize case records by transitioning approximately 1500 boxes of files from paper-based records to secure efficient and digital access to the files. 
This will enhance efficiency by reducing case processing times by streamlining document retrieval, filing and management. The Court will also be able to reduce the storage space used to house these files.

The implementation approach will be a collaborative effort between court operations and the vendor to ensure secure transportation, scanning efficiency, quality assurance and destruction upon approval of all digitized records. 
		After digitization, accessibility to these files will be improved, since it will enable secure online access for authorized members of the public, legal professionals and authorized personnel via the Courts public portal. This will be beneficial especially for Self-Represented litigants as it will allow them access to their case documents remotely and immediately as opposed to having to submit a records request and receiving these through mail or physical pick up. 		​Alameda-ProjectB-Budget.xlsx
		Alameda-Project-B-Digitization-Implementation Plan.xlsx
		N/A		​N/A
		No		No		Network Management and Administration Tools		Nishikant Kherdekar		nkherdekar@alameda.courts.ca.gov		N/A		Yes		IT Infrastructure		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   130,000.00		The IT division seeks to implement Cisco Prime, newly named Cisco Catalyst Center.  Cisco Catalyst Center provides advanced network management and network administration capabilities. 		The objective of this project is to create a centralized network management system that will provide a unified platform for monitoring, configuring, and troubleshooting network devices to streamline IT operations. Additionally, we will be able to gain real-time insights into network performance, usage trends, and potential issues to improve performance and decision making. 

The Court will also benefit from this product to improve security and compliance, be able to reduce manual tasks through automated configuration, minimize downtime, enhance network availability and support growing network demands as business needs evolve. 
		Cisco Catalyst Center will assist the Court’s networking team to monitor and respond to potential cybersecurity threats in an efficient manner which will benefit the public to ensure that all case and party data is kept secure and will not be compromised by a cybersecurity attack. 		​Alameda-ProjectC-Budget.xlsx
		​Alameda-Project-C-Implementation.xlsx
		N/A		​N/A
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		Creiglow, Adam		Marin		Comprehensive Digital Courtroom and Remote Appearances Upgrade		Adam Creiglow		adam.creiglow@marin.courts.ca.gov		N/A		Yes		Remote Proceedings		No		No		N/A		No		N/A		$   104,500.00		Marin Superior Court's digital courtroom project aims to transform judicial services by providing secure remote and hybrid court proceedings, thereby modernizing court operations and preventing disruptions like 'zoom bombings,' to meet the public demand for accessible and convenient court services. Our goals include ensuring a seamless transition to these digital tools, enhancing security, and providing broader public accessibility while aligning with the Judicial Council's objectives in adapting to the evolving legal landscape.		The digital courtroom project is poised to benefit the public by improving access to remote hearings, thus enhancing the overall court experience for all participants. By implementing secure and innovative digital solutions, the project directly addresses the needs of self-represented litigants, who will enjoy access to court hearings without the barriers of physical attendance. The initiative promises to facilitate participation in court proceedings in a safe, efficient, and user-friendly virtual environment. Additionally, by offering free access during the initial rollout phase, the project ensures an inclusive judicial process. Ultimately, this endeavor promises a more accessible and equitable justice system for all users, supporting the judicial community's goal of operational efficiency and transparency.		​Marin-Project A-Budget.xlsx
		​Marin-Project A-Implementation.xlsx
				Yes		Unicorn Digital Courtroom and the Court will charge fees to qualified remote participants to cover the ongoing costs associated with maintaining the Unicorn Digital Courtroom, including monthly service subscription fees. Specifically, Unicorn Digital Courtroom will collect a fee directly from users to cover subscription costs; the court will collect an additional fee to cover other associated, ongoing costs. We will conduct careful accounting to determine the actual ongoing maintenance costs and establish fees that accurately reflect the recovery of those costs. Any one-time project development costs funded by the IT Modernization grant will be excluded from the calculations used for cost recovery purposes.		On the behalf of the court, I acknowledge and agree to the above statements.		No		The objective of our digital courtroom project is to transform how judicial services are accessed and experienced by implementing Unicorn Digital Courtroom's innovative solutions to support secure remote and hybrid court proceedings. Our approach aims to streamline and modernize court operations, enabling judges, attorneys, court staff, and the public to participate dynamically in secure virtual settings. A critical goal of the project is to enhance security and prevent 'zoom bombings,' which have caused significant interruptions and delays in court proceedings in recent months. This project is not only about modernizing judicial functions but also about meeting the public demand for accessible, secure, and convenient court services, essential in today's evolving digital landscape.
To execute this vision, we will deploy comprehensive project management services to guarantee a smooth and effective transition to the new digital tools without interruption to the court calendar. This includes a robust communication and training program tailored for court staff, judicial officers, and court users to ensure they are fully prepared to utilize the new technology efficiently. Furthermore, we plan to subsidize two to three months of costs for participants, allowing us to provide the public with free access to the new court services during this pivotal transition phase.
Investing in our digital courtroom project is an investment in broader public accessibility to court services, operational efficiency, and transparency in judicial processes. This endeavor aligns with the objectives of the Judicial Council of California and addresses the urgent necessity to evolve court services within a rapidly changing legal environment, paving the way for a justice system that is more accessible and responsive to all stakeholders.		Accelerating Justice through Automated Case Processing		Adam Creiglow		adam.creiglow@marin.courts.ca.gov		N/A		Yes		Case Management Systems (CMS) and Enhancements		Yes		No		N/A		No		No		N/A		$   163,300.00		Marin Superior Court's document processing automation project will transform the management of electronically filed documents from the District Attorney's office, building on prior AI and RPA successes. Our primary focus is to eliminate backlogs and processing delays, delivering faster, more accurate service to the legal community and the public alike.		Marin Superior Court's new case processing automation project seeks to enhance the intake and management of electronically filed documents from the District Attorney's office, building on the successful AI and RPA automation in the Civil Division funded by Court Modernization funding during the FY23-24 funding cycle. Our primary objective is to eliminate processing delays and backlogs while ensuring timely reviews and decisions. By leveraging the established framework, infrastructure, and acquired knowledge from the previous project, we will deploy RPA software operating 24/7 to monitor incoming documents, ensuring prompt processing—even outside regular court hours. The integration of AI will enhance our review process by extracting essential information and verifying compliance with filing requirements, thus improving both accuracy and efficiency.
We will leverage lessons learned from our work in the Civil division to ensure a seamless workflow for review of document submissions within our existing eCourt Case Management System. RPA will continuously scan designated clerk work queues for new filings received through an interface with the District Attorney's office, automatically triggering the AI review process. Following document analysis, RPA will enable immediate acceptance or flag submissions for human review, expediting the process from filing to entry into the case management system. Building on our past accomplishments, we anticipate significant improvements in processing speed and accuracy, which will greatly benefit the legal community and the public we serve.		Process automation for electronically filed documents will remove delays in case processing.  This will result in faster service for justice partners, including faster access to case documents through the Court’s online portal for all case parties.  The public will benefit through more timely case information updates in the Court’s online public portal. Additionally, this automation efficiency will ensure the right to a speedy trial for defendants in criminal cases through efficient and timely processing of case filings.		​Marin-Project B-Budget.xlsx
		​Marin-Project B-Implementation.xlsx
		N/A				Remote proceedings		AI initiatives		User-Friendly Online Public Access to Court Records		Adam Creiglow		adam.creiglow@marin.courts.ca.gov		N/A		Yes		Case Records		No		No		No		N/A		No		No		N/A		$   110,980.00		Project CORA (Court Online Records Access) aims to enhance public access to court-related information through the development of user-friendly web pages that provide both free and fee-based online services, facilitating efficient self-service and timely retrieval of essential case information and court documents.
		Project CORA (Court Online Records Access) aims to enhance public access to court-related information by developing user-friendly web pages that provide both free and fee-based online record access services. Our primary objective is to facilitate seamless access to case information, enabling individuals to easily navigate and retrieve necessary details without barriers related to time and physical location. The free services will include comprehensive case searches, calendar searches, and index searches, allowing users to efficiently find vital information. Additionally, we will offer fee-based services such as document purchases, civil name searches, criminal defendant name searches, and family law document purchases to meet a wider range of public needs while promoting efficient self-service and timely access to information.
The implementation of Project CORA will focus on creating an intuitive and responsive web platform optimized for mobile use, ensuring users can easily access important case details anytime and anywhere, while adhering to data privacy and security protocols. Each web page will be designed with user experience in mind, featuring straightforward navigation and clear information presentation. By streamlining access to court records and services, we will enable users to quickly obtain the information they need, reducing potential delays in records requests and enhancing overall public access to the judicial system.
By improving online access to court records and services, Project CORA will empower the public with timely information and greater transparency within the judicial system. This initiative aims not only to enhance user experience but also to foster a more informed and engaged community, ultimately contributing to a more efficient and effective court system.		Project CORA will significantly enhance public access to court-related information, ensuring that individuals can quickly and easily retrieve essential case details and documents. This initiative is particularly beneficial for self-represented litigants and users with limited English proficiency, as the user-friendly web platform will facilitate efficient self-service and clear navigation, empowering them to obtain the information they need without delay. By streamlining processes and improving transparency, Project CORA promotes a more informed community and fosters confidence in the judicial system.		​Marin-Project C-Budget.xlsx
		​Marin-Project C-Implementation.xlsx
		The Court will charge a fee to cover the ongoing costs associated with maintaining the electronic records access system. We will conduct careful accounting to determine the actual ongoing maintenance costs and establish fees that accurately reflect the recovery of those costs. Any one-time project development costs funded by the IT Modernization grant will be excluded from the calculations used for cost recovery purposes.				Yes		Yes		Disaster Recovery Strategies for Sustaining Court Operations		Adam Creiglow		adam.creiglow@marin.courts.ca.gov		N/A		Yes		IT Infrastructure		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   11,916.71		The primary purpose of this project is to enhance Marin County Superior Court’s disaster recovery capabilities through the implementation of a mobile Starlink satellite solution and a robust cloud backup system for Microsoft 365. These initiatives aim to ensure uninterrupted court operations, maintain access to justice, and protect vital records and communication channels during and after emergencies, ultimately serving the community’s needs effectively.		Marin County Superior Court seeks funding to implement two essential technological solutions aimed at enhancing disaster recovery capabilities: a mobile Starlink satellite solution and a robust cloud backup system for Microsoft 365 (M365). The mobile Starlink satellite solution will ensure stable, high-speed internet connectivity immediately following a natural disaster, allowing court operations to continue unabated. With the ability to deploy a temporary courtroom in unaffected areas, judges, attorneys, and court staff can conduct vital legal proceedings—such as arraignments, restraining orders, and emergency hearings—despite disruptions to traditional communication infrastructure. This initiative not only preserves access to justice for the affected community but also facilitates virtual participation, ensuring that urgent legal matters are addressed promptly and efficiently.
In parallel, the implementation of a cloud backup solution for M365 is crucial to safeguarding the integrity of the court’s operations. As reliance on digital platforms increases, the risk of data loss due to accidental deletion or cyber threats becomes a pressing concern. A reliable backup system will offer the resilience needed to protect vital documents and communications, enabling swift recovery and minimizing operational interruptions. This proactive measure will strengthen public trust in the judicial branch, reassuring the community that every aspect of court proceedings remain secure and accessible. Collectively, these initiatives will empower the Marin County Superior Court to remain operational and responsive during crises, ultimately reinforcing the court's commitment to serve the public even under challenging circumstances.		The proposed project will enhance public access to essential court services during disasters. The mobile Starlink satellite solution enables the Court to establish temporary courtrooms for prompt legal proceedings, minimizing delays in critical matters such as protective orders and arraignments. Additionally, maintained virtual participation improves accessibility for those unable to attend in person. The cloud backup solution for M365 ensures vital records remain secure and accessible, preventing operational interruptions and maintaining access to justice for all community members.		​Marin-Project D-Budget.xlsx
		​Marin-Project D-Implementation.xlsx
		N/A				Yes		Enhancing Juror Services through Express Check-In Kiosks		Adam Creiglow		adam.creiglow@marin.courts.ca.gov		N/A		Yes		Courthouse Technology		No		No		No		N/A				Yes		Self-Check-in		$   13,962.00		The juror express self-check-in kiosks project will enhance the juror experience by streamlining the check-in process through autonomous scanning of jury summonses. This initiative aims to reduce wait times, alleviate congestion, and improve overall operational efficiency, allowing court staff to focus on more complex tasks.		Marin County Superior Court aims to enhance the juror experience through the deployment of express self-check-in kiosks. This project aims to streamline the jury duty check-in process by enabling prospective jurors to simply scan their jury summons at these kiosks, thereby confirming their attendance swiftly and autonomously. This advancement is poised to significantly reduce wait times and alleviate congestion in the jury assembly area. The kiosks provide a seamless and user-friendly alternative to traditional manual check-ins, allowing jurors to settle in comfortably and await their call to the courtroom without delays. By adopting this modern solution, the court not only improves convenience for jurors but also reallocates staff resources to manage more complex inquiries, fostering an environment of operational efficiency and service excellence.

The implementation of self-check-in kiosks will comprise several key steps to ensure a smooth transition and operation. This includes the procurement and deployment of the kiosks, along with comprehensive training for both IT and jury services staff on usage, maintenance, and troubleshooting procedures. Additionally, a communication plan will be established to inform and guide jurors on utilizing the new check-in system. 		The deployment of self-check-in kiosks at the Marin County Superior Court will directly benefit the public by significantly enhancing the overall juror experience and improving access to court services. By streamlining the check-in process, jurors experience reduced wait times and less congestion, making the process more efficient and accommodating. Additionally, by freeing up court staff from routine check-in duties, there’s a greater capacity to assist individuals with specific needs, ensuring that all community members receive timely and personalized support. This project reflects the court's commitment to inclusivity and accessibility, offering a modernized service that caters to a diverse populace.		​Marin_Project E-Budget.xlsxMarin-Project E-Budget.xlsx
		​Marin-Project E-Implementation.xlsx
		N/A				Yes		Cybersecurity Enhancements for a Secure Digital Environment		Adam Creiglow		adam.creiglow@marin.courts.ca.gov		N/A		Yes		Cyber/Information Security		Cyber/Information Security		N/A		No		N/A		No		No		N/A		$   18,105.00		Marin Superior Court's project aims to enhance cybersecurity by implementing an advanced email spam filter and hardware-based multi-factor authentication (MFA) tokens. This initiative is designed to protect sensitive information, minimize disruptions to court operations, and foster public trust in the judicial system’s integrity and efficiency.		Marin Superior Court requests funding to implement a cybersecurity enhancement project focused on two critical components: an advanced email spam filter and hardware-based multi-factor authentication (MFA) tokens. The first objective is to protect judges and staff from pervasive cybersecurity threats, including phishing attacks, malware, and ransomware, that originate through email communications. Utilizing industry-leading solutions allows the court to proactively defend against these risks, maintaining the integrity and efficiency of court operations. By ensuring the confidentiality of case information and disrupting malicious hacking attempts, the court can foster public trust in a system that operates smoothly and securely. The first year's subscription costs are requested to test the solution and enable successful implementation.
In addition to the email security solution, integrating hardware MFA tokens is vital for strengthening the court’s overall security posture. By pairing these tokens with Microsoft Single Sign-On, we will implement stringent conditional access policies, centralizing user authentication through a single identity provider. This dual-layer authentication approach will significantly mitigate the risk of unauthorized access and enhance the protection of sensitive internal systems and applications. The result will be a seamless, secure environment where legal proceedings, filings, and essential functions can occur without the fear of cyber disruptions, thereby ensuring that the Marin Superior Court can serve the community effectively and with unwavering integrity. This grant will empower us to prioritize the security needs necessary for a modern judicial system, safeguarding both internal operations and the rights of the public we serve.		By ensuring that email communications are secure and that access to court systems is tightly controlled, the court can operate with minimal disruptions, allowing hearings, filings, and other services to proceed without delay. These enhanced security measures enable the public to engage with the court confidently, assured that their sensitive information is safeguarded. Ultimately, this project promotes a more efficient judicial process and boosts public trust in the court's ability to operate professionally and reliably.		​Marin-Project F-Budget.xlsx
		​Marin-Project F-Implementation.xlsx
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		Hailey Mondragon		Placer		Multi-Factor Authentication Security Tokens		Greg Harding		gharding@placer.courts.ca.gov		N/A		Yes		Cyber/Information Security		No		No		N/A		No		N/A		$   54,100.00		The purpose of this project is to implement a secure Multi-Factor Authentication (MFA) solution using physical security tokens instead of cell phones to enhance network security and protect court systems. This approach reduces costs, eliminates reliance on personal devices, and ensures seamless authentication for court employees and judicial officers, especially in public-facing roles and courtrooms.		Implementing MFA with security tokens benefits the public by ensuring the security and reliability of court systems. Strengthened authentication reduces cyber threats, protecting sensitive case records and preventing disruptions to court functions. This enhances public access to online court services, filings, and case updates while minimizing the risk of service outages. Additionally, using physical tokens streamlines staff login, reducing delays for judicial officers and court employees, leading to more efficient case processing and uninterrupted court proceedings.		​Placer-Project A-Budget.xlsx
		​Placer-Project A-Implementation Plan.xlsx
				Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		The Placer Superior Court MFA implementation project is designed to enhance court security and protect court systems by implementing an MFA solution using physical security tokens instead of cell phones. The goal of this project is to ensure robust authentication and reduce the risk of unauthorized access to court networks and applications. The court is choosing to use security tokens rather than cell phones because of challenges identified with using mobile-based MFA. First, requiring staff to use their personal phones for authentication could lead to privacy concerns, inconsistent adoption of MFA, and potential other security vulnerabilities. In addition to this, courtroom staff and judicial officers should not need to have their cell phones in the court room in order to do their jobs. Second, providing court-issued mobile devices would create significant ongoing costs to the court related to procurement, data plans, and maintenance. This is true even in the case of court staff using personal devices, where the court anticipates it would incur the ongoing cost of providing stipends to staff for requiring the use of their personal device for work related tasks. 
The implementation plan for this project is divided into structured phases. The initial months include gathering information about requirements, engaging with stakeholders, and selecting a solution and vendor. This phase is followed by system design, configuration, and security testing to ensure compliance and usability. A pilot program would occur for one month (planned for September 2025) to test the MFA solution and identify any concerns or challenges before the full rollout (planned for November 2025). The final phase focuses on reviewing, optimizing, and planning long-term maintenance for the MFA program. 		PowerBI Dashboards		Hailey Mondragon		hmondragon@placer.courts.ca.gov		N/A		Yes		Data		No		No		N/A				No		N/A		$   20,300.00		The purpose of this project is to update and enhance Placer Court’s Power BI dashboards by integrating new data sources, including the jury management system, remote appearance system, and updated unit statistics. These improvements will provide court administration, judicial officers, and supervisors with valuable insights to monitor case flow, predict future filings, and support informed decision-making.		The purpose of this project is to develop insightful and interactive Power BI dashboards that can be used by court administration and judicial officers to support court operations and case flow awareness. The primary objectives of this project are; 1) to provide data-driven insights that will be used to inform judicial decision-making related to case flow, 2) use historical data and predictive analytics to forecast future court filings, and 3) improve the management and efficiency of our court operations by providing data that includes case tracking, scheduling, and resource allocations.
Our implementation approach includes several key phases: the project initiation phase, procurement phase, execution phase, quality control phase, operationalization phase, and end phase. While each phase’s steps are outlined in the Project B implementation plan, in general, our implementation approach is based on research and planning, collecting and preparing the necessary and desired data, designing and developing the dashboards in concert with the consultant, testing and optimizing the dashboards, and finally, deploying the dashboards. 
This project is asking for funding for a Power BI consultant. While Placer has some dashboards in place, they have not been updated or enhanced. Current staff are not experienced in Power BI dashboard creation. This project is also beneficial because it will provide the current analyst with hands-on training for working in the Power BI platform. With guidance and training from the consultant, Placer can create, maintain, and provide necessary updates and enhancements to a robust set of informative data dashboards.		These updated dashboards will benefit the public by optimizing court operations through predictive modeling, enabling more efficient resource management, and potentially faster case resolution. They will help identify system inefficiencies, improve case scheduling, and reduce staff workload by automating reporting and analysis. These improvements lead to a more responsive court system, reducing delays and backlogs while enhancing the overall court experience. Additionally, the use of data-driven decision-making fosters public trust and confidence by increasing transparency and accountability in the judicial process.		​Placer-Project B-Budget.xlsx
		​Placer-Project B-Implementation Plan.xlsx
		N/A				Cyber/Information Security		Data analytics initiatives		Computer Imaging Software		Greg Harding		gharding@placer.courts.ca.gov		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A				No		N/A		$   50,000.00		The purpose of this project is to implement computer imaging software for system recovery and reboot management at Placer Superior Court and the five additional courts it supports. By standardizing system images, automating deployments, and training IT staff, the project will enhance efficiency, minimize downtime, and improve disaster recovery response, ensuring seamless court operations even during system failures like the CrowdStrike outage.		This project will provide the Superior Court with a faster and more efficient way to restore computers when they experience technical issues, whether due to system failures, cyber incidents, or software malfunctions. Instead of IT staff having to manually reinstall everything on a computer, the new imaging system will allow them to quickly reset it to a standardized setup with all the necessary programs and settings. This ensures that court staff can continue their work without long delays caused by technology issues, keeping operations running smoothly at both the main courthouse and five remote locations. By improving system reliability and reducing downtime, the project will enhance overall efficiency and minimize disruptions to critical court functions.
The project follows a structured, phased plan, starting with selecting and setting up the right software to meet the needs of all locations. A small group will test the system first to identify any issues before it is fully rolled out. IT staff will receive thorough training so they can easily manage system resets and ensure smooth recovery processes. A key part of the project is disaster recovery testing, where the system will be put through real-world scenarios to confirm its effectiveness. By the end of the implementation, the court will have a reliable, automated solution that allows computers to be restored quickly, improving response times, reducing IT workload, and ensuring court operations continue without unnecessary interruptions.		This project benefits the public by ensuring court operations remain smooth and uninterrupted, even during system failures, reducing delays in hearings, case processing, and essential services. Faster system recovery minimizes postponed proceedings and wait times, creating a more efficient experience for court users. Additionally, it enhances staff productivity by reducing technical disruptions, allowing them to focus on assisting the public and processing cases without delays. Ultimately, a stable and responsive technology system improves accessibility and ensures a more reliable court experience for everyone.		​Placer-Project C-Budget.xlsx
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		N/A				Yes		Yes		Public Chatbot		Naslie Rezaei		nrezaei@placer.courts.ca.gov		N/A		Yes		Customer Service		AI initiatives		No		No		N/A				No		N/A		$   70,000.00		The development and implementation of a chatbot for the Court’s public website would aid court users in quickly answering procedural questions, guide them towards the correct forms, and reduce unease about upcoming hearings. 		Currently, the court’s website has pages of important and detailed information for the public. The Placer Court is considering the implementation of an AI supported chat function to help guide users more quickly to needed information. Particular areas of focus are on more complex areas of the court’s website, including how to determine if their hearing is remote appearance eligible, how to initiate a family law case, or which forms are needed for a new restraining order. 

This project aims to develop an AI chatbot for the Court’s public website. Court users could ask the chatbot questions such as “How do I schedule a remote appearance?” or “How do I initiate a Dissolution of Marriage?” and quickly receive answers as well as links to where this information located on the website.  By automating these responses, court users can receive instant, accurate information without needing to call the Court. 

The creation and implementation of this public chatbot would include several phases. First, the Court would determine design and knowledge requirements. During this phase, the Court will determine if the chatbot would be built internally or by a third-party vendor. Staff would also develop a knowledge base by collecting FAQs and common Livechat inquiries. Using these FAQs and knowledge base, flowcharts would be designed connecting these FAQs to the knowledge base and website. Testing phases would ensure the chatbot meets functionality and user expectations, with continuous updates based on user feedback. After deployment, the chatbot will be monitored and maintained to ensure it remains up-to-date based on public feedback.  		This project will benefit the public by providing increased access to court services and general information about case/hearing types. Rather than waiting on hold to speak with the Court, searching the website, or being limited to the online staffed chat hours, the public could receive answers to their questions within seconds. By offering 24/7 availability, the chatbot would also allow the public to have their questions answered before, during, and after court hours. The chatbot could also aid self-represented litigants as they can better understand hearing/case type procedures, filing requirements, and available resources. 		​Placer-Project D-Budget.xlsx
		​Placer-Project D-Implementation Plan.xlsx
		N/A				Yes		Electronic Recording Indication—Clocks  		Naslie Rezaei		nrezaei@placer.courts.ca.gov		N/A		Yes		Courthouse Technology		Modernization of infrastructure		No		No		N/A				No		N/A		$   24,435.00		As a result of the court reporter shortage, the Placer Court, like many other California courts, has experienced a greater need for the use of electronic/digital recordings of proceedings pursuant to Government Code Section 69975. To ensure parties, attorneys, and the court are aware that a recording is taking place, the Placer Court is seeking to install physical electronic recording indicators (such as a clock) in courtrooms already equipped with electronic/digital recording equipment.		Despite diligent effort, the Placer Superior Court (“the Court”) currently faces a shortage of certified shorthand reporters (“CSR”). As a result of the shortage, and to guarantee the Court does its due diligence to ensure an adequate record, the Court has increased use of electronic recording pursuant to Government Code Section 69957. This increased use has led the Court to update internal and external processes, reevaluate public information materials, and enhance indicators of electronic recording in the courtroom. To further improve awareness of recordings, the Placer Court plans to equip courtrooms with physical indicators to remind attorneys, witnesses, parties, jurors, and self-represented litigants that they are actively being audio recorded.

This project would include the procurement and installation of an electronic recording clock. Turned on by the courtroom clerk, this clock would remind litigants and attorneys that their matter or trial is electronically recorded. 

Since the Court has several courthouses, each with their own technological needs and challenges, the Court would first evaluate the parameters of each facilities’ courtrooms. The Court would then evaluate installation options, select a vendor, and complete the procurement process. The vendor would train the Court’s IT on the clock’s installation so that IT staff can install the clocks at each facility. (Clock recording indicators will only be installed in courtrooms with existing electronic/digital recording equipment.)		It is essential that the record for hearings and trials is preserved for attorneys and litigants—through a court reporting or electronic recording, where allowed. The addition of ER clocks in the Court’s courtrooms will improve awareness of when parties are being recorded and provide an additional mechanism to ensure recordings are not missed or inadvertently disabled during a hearing. 		​Placer-Project E-Budget.xlsx
		​Placer-Project E-Implementation Plan.xlsx
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		Jessenia Martinez		San Mateo		Case Digitization		Alessandra Robleto		ARobleto@sanmateocourt.org		N/A		Yes		Electronic Records Management (ERM)		Yes		No		N/A		No		N/A		$   730,600.00		San Mateo Superior Court requests funding for the digitization of approximately 200,000 Criminal and Juvenile case files.  This will include Criminal cases as well as San Mateo’s Juvenile Dependency and Juvenile Delinquency cases.  
The large majority of these files are located off site and not immediate available for the public or clerk’s office to access.

The result of digitization will stabilize the record quality for long-term retention as outlined in the Trial Court Records Manual.  Additionally, a digital record is more resilient to catastrophe.  It was not many years ago that our court experienced a water pipe breakage over one of our file rooms that caused damage to thousands of newer case files.  If a similar event were to happen over the criminal and juvenile case files, many would not be recoverable due to the ink and paper utilized so long ago.  
		The public will benefit by increased access to court records.  Currently files are stored off site; often times, customers end up making multiple trips to the courthouse to view case files or retrieve time sensitive records.  Digitized files will be accessible to the general public in one trip.  The court also has a $10 fee for retrieving off site files that will no longer be required to access court records.  Having a digital record will also make access more intuitive for court clerks		​SanMateoCourt-ProjectA-Budget.xlsx
		​SanMateoCourt-ProjectA-Implementation.xlsx
		​SanMateoCourt-ProjectA-Quote.pdf
		Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		The Case Digitization project aims to improve the record quality for long-term retention as well as to benefit the public and court staff by having court records easily accessible at one location.  To allow this, we hope to digitize the Superior Court of California, County of San Mateo’s Criminal and Juvenile case files.  The staff will create a case in our case filing system, Odyssey, and prepare each file for digitization.  Once the vendor returns the digital images, leadership will work with our IT department to Q&A the samples received from the vendor.  Leadership will implement training for court staff to ensure the proper transfer of the images into Odyssey and will continue to Q&A throughout the transfer phase.		Bilingual Family Court Services Orientation Video Update		Tanya Both 		tboth@sanmateocourt.org  		N/A		No		N/A		No		Yes		Signage 2: Court Websites Wayfinding Translations		No		No		N/A		$   9,000.00		Update bilingual Family Court Services Parenting Orientation video to ensure instructions provided to LEP parents remain accurate.		Family Court Services in San Mateo currently operates under a “Recommending Model,” meaning that the initial meeting with Family Court Services includes a report to the Judge about what custody arrangement is recommended for the family.  Under the new process, parties will be highly encouraged to come to a mediated agreement during the Family Court Services process.  Most cases will no longer receive a recommendation – and parties who do not come to an agreement need to understand this change in order to be prepared to present their position in Court.  

Our county previously received assistance to create a bilingual parent orientation, including interaction points within the video orientation to ensure engagement.  However, as our model is changing next year, this orientation will no longer be accurate.  

Presenting this material as a video rather than solely in writing allows ALL litigants to retain a higher percentage of the presented information, however it is even more important for our LEP court users.    The Court anticipates using the same vendor that created these videos.  This vendor is skilled at communicating complex legal information to members of the public, particularly persons who do not speak English as their primary language. 

We had not anticipated the earlier grant deadline this year, so we have attached the quote from the creation of these videos; and have estimated a cost of $9,000 to provide updates as needed to provide accurate information to our LEP customers.  

		Our Family Court Service process will be substantially changed.  Parties are asked to make significant decisions with long-term impact to their lives and their children’s lives in the Family Court Service process – it is essential that parents understand the process and the expectations of the court for them during that process.		​SanMateoCourt-ProjectB-Budget.xlsx
		​SanMateoCourt-ProjectB-Implementation.xlsx
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		No		No		Line Queueing Upgrade 		Irene Maxwell		IMaxwell@sanmateocourt.org		N/A		No		N/A		No		No		Yes		Signage 4: Automated Queue Management System		No		No		N/A		$   11,000.00		The goal of this project is to improve services to our LEP customers who come to the court. QLess Tempo has a variety of languages and is more intuitive than the current software.  Customers will be able to schedule appointments with the clerk’s offices in a convenient manner.		The current queuing software is going to be obsoleted soon and will not be supportable. Having an electronic queuing system has been invaluable to the court and very helpful in providing services to LEP customers. The upgrade will also include a better user interface and more features that can be tailored to the court. 		The project will benefit all of the public that we serve, but especially the LEP customer. It will be easier to identify an LEP customer and provide necessary assistance. A more user friendly interface, with the ability to schedule an appointment with the clerk’s office at their leisure makes for a smoother court experience		​SanMateoCourt-ProjectC-Budget.xlsx
		​SanMateoCourt-ProjectC-Implementation.xlsx
		N/A		​SanMateoCourt-ProjectC-Quote.pdf
		Yes		Yes		Interpreter Equipment Enhancements Project		Karen Wilmes		KWilmes@sanmateocourt.org		N/A		No		N/A		No		N/A		Yes		Technology 2: Interpreter Equipment		No		No		N/A		$   7,200.00		The Interpreter Equipment Enhancements Project's goal is to enhance and expand our communication with LEP users by adding an additional Voice to Text device to an additional unit in our Court, and improve communication with our staff/contract interpreters for more efficient coordinating of assignments by using tablets tied to our Court network.  		The Equipment Enhancement Projects aims to improve communication between court users with limited English proficiency and court staff by expanding the use of our current technology and exploring new technology. While Superior Court of California, County of San Mateo is fortunate to provide services to those with limited English proficiency, we have encountered some difficulty in the during live interpretations in the courtroom due to outdated or aging equipment and accessories.  We plan to enhance coordination with the use of technology in order to minimize delays in the courtroom, and update the equipment in order to facilitate smooth uninterrupted interpretation in the courtroom. 

To allow this, we hope to procure five tablets to deploy to our staff or select contract interpreters who are often assigned multiple courtrooms in a single day.  Currently, interpreters will check in with the Interpreter Coordinator between assignments to see if there are other needs for their services.  Our Coordinator is often required to assign interpreters to various Courtrooms where there was an unexpected need for one due to it being a first appearance, or no request was made prior to the hearing, etc. By implementing this technology, interpreters can receive and send messages to/from the Coordinator for their next assignment instead of returning to the Coordinator’s workstation or their own workstation and calling to see if they are needed elsewhere. This will assist in a smoother more efficient flow for assignments and reduce the delays the courtroom currently experiences waiting for an interpreter.  

Additionally, we would like to expand the use of Voice to Text in another unit of our Courthouse.  We have deployed several sets of Voice to Text Tablets and would like to procure an additional device to use in the clerk’s office to help assist the public who require language assistance.    
		The Equipment Enhancement Project will both benefit our public, as well as our contractors and staff.  Given the challenges that come with staffing the courtrooms with interpreters while continuing to be short staffed and our staff and contract interpreters managing multiple assignments in different locations, facilitating communication while on or between assignments electronically, will create efficiencies. Utilizing the staff/contractor tablet, while in the courtroom, will allow interpreters to be able to access Microsoft Teams to communicate with the Coordinator and allow access to our Assignment Spreadsheet for live updates of the schedule.  This model will reduce the need for our interpreters to have to continuously physically check in with the interpreter Coordinator between assignments to see if there is any need, and eliminate the need for them to return to their office or find a phone to check in with the Coordinator or sign into their computers to view the schedule.  Courtrooms and parties will no longer have to wait as long for an interpreter, and communication will improve when coordinating last minute needs in the courtroom for interpreters.  		​SanMateoCourt-ProjectD-Budget.xlsx
		​SanMateoCourt-ProjectD-Implementation.xlsx
		N/A				Yes		Multilingual Online Wayfinding		Tanya Both or Karen Wilmes		tboth@sanmateocourt.org  or kwilmes@sanmateocourt.org 		N/A		No		N/A		No		N/A		Yes		Signage 2: Court Websites Wayfinding Translations		No		No		N/A		$   2,500.00		Translate essential informational documents into multiple languages to allow greater access to the court for LEP customers.		Development of plain language content and professional translation for information and wayfinding on court websites as well as materials provided to in-person to litigants.  Documents will be translated into Spanish and/or the top five languages utilized in our county depending on frequency of use for the particular document.  Documents related to Restraining Order matters will be translated into the top 5 languages due to the safety nature of such documents.  Translate forms, instructions, disclaimers, and procedural information on our website so that LEP users have access to essential information and can access court services and understand court procedures.

Litigants must navigate our website, Zoom, and interact with staff via email in order to reach their online destination. We seek to translate these constantly changing instructions, so that people can access hearings and services. These documents also contain the courtroom instructions that are essential to understanding proceedings. 

This project focuses on making instructional material available in other languages for LEP customers, additionally we will:  
-	Provide information to supervisors and managers regarding the advantages of plain language use on the website as well as encouragement to submit forms and instructions for translation.
-	Provide information to staff who interact with the public regarding newly available resources.  

Translations to be sought throughout the grant period.  
		Translation of website content, in particular instruction for court customers is valuable for our LEP customers.  Processes at the court are changing at a faster rate than ever.  It is essential that all customer, including LEP customers, be kept up to date.  		​SanMateoCourt-ProjectE-Budget.xlsx
		​SanMateoCourt-ProjectE-Implementation.xlsx
		N/A				No																																																																																																																																																																																																																																																																								Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Siat, Lester P.		Solano		Multifactor Authentication for Desktops and Laptops		Lester Siat		lpsiat@solano.courts.ca.gov		N/A		Yes		Cyber/Information Security		No		No		N/A		No		N/A		$   55,520.00		Deploy a multifactor authentication solution for users logging into desktops and laptops issued by the Court.		Securing user account passwords will help guard against common data breaches.
		​Solano-Project A-Budget.xlsx
		​Solano-Project A-Implementation Plan.xlsx
				Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		Provide a multifactor authentication solution for court users logging into court-issued desktops and laptops. This will be another layer in protecting court user accounts against cyber-attacks.
		Password Vault		Lester Siat		lpsiat@solano.courts.ca.gov		N/A		Yes		Cyber/Information Security		No		No		N/A		No		No		N/A		$   42,100.00		Deploy a password manager to Court users.		Provide a password manager to Court users to help secure password vulnerabilities such as weak and reused passwords. Help avoid other insecure practices such as writing passwords on a sticky note that is left out in the open.
		Securing user account passwords will help guard against common data breaches.
		​Solano-Project B-Budget.xlsx
		​Solano-Project B-Implementation Plan.xlsx
		N/A				Cyber/Information Security		Cyber/Information Security		CMS Interfaces & Upgrades		Lester Siat		lpsiat@solano.courts.ca.gov		N/A		Yes		Case Management Systems (CMS) and Enhancements		No		No		No		N/A		No		No		N/A		$   200,000.00		Commission JTI to develop eCourt interfaces, upgrades, and other enhancements.
		"Commission JTI to develop:
* Interfaces that were descoped for go-live - bi-directional DA interface, our local Sheriff's Office: their Jail RMS and a Warrant exchange, and the FTB Tax Intercept Program.
* Additional upgrades and enhancements to eCourt, such as eFiling Auto-Acceptance

Funding was previously approved for interfaces but was shifted to cover other higher priority projects."
		"The interface with the DA will allow for e-filing of DA documents and general data exchanges between the Court and DA's office.

The interface with the Sheriff's Office will allow for more efficient data and document exchanges, helping clerks at the court and the SO dealing with in-custodies that have court appearances, bench warrants that are issued, etc."
		​Solano-Project C-Budget.xlsx
		​Solano-Project C-Implementation Plan.xlsx
		N/A				Yes		Yes		Digital Evidence Solution		Lester Siat		lpsiat@solano.courts.ca.gov		N/A		Yes		Remote Proceedings		Remote proceedings		No		No		N/A		No		No		N/A		$   105,100.00		Deploy a solution to manage digital and physical evidence.
		"Deploy evidence management software that will allow for:
* Easily and securely receiving evidence while maintaining chain of custody
* Simplifying evidence presentation
* Automate evidence return and disposal

Dollar amount is an estimate based on a similar implementation in Tulare Court."
		Attorneys and parties will be able to submit evidence electronically instead of on physical media such as USB flash drives or CD/DVD. Court clerk processes for tracking exhibits would be streamlined. Furthermore, since physical media would no longer be involved, this helps guard against malware being brought into the court via infected media or the media itself being lost.
		​Solano-Project D-Budget.xlsx
		​Solano-Project D-Implementation Plan.xlsx
		N/A				Yes		Modernization of Data Protection Appliance & Services		Lester Siat		lpsiat@solano.courts.ca.gov		N/A		Yes		IT Infrastructure		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   320,000.00		Modernize the current Data Protection Appliance to include not only on-premises servers, but also AWS-based servers and Microsoft 365 data.
		Upgrade the current Data Protection Appliance to include not only on-premises servers, but also AWS-based servers and Microsoft 365 data. The new appliance will also enhance the ability to take immutable backups.
		A modern data protection appliance will help ensure the integrity of the court's data and systems.
		​Solano-Project E-Budget.xlsx
		​Solano-Project E-Implementation Plan.xlsx
		N/A		​Solano-Project E-Budgetary Quote.pdf
		Yes		Courtroom A/V Upgrades		Lester Siat		lpsiat@solano.courts.ca.gov		N/A		Yes		Remote Proceedings		Remote proceedings		No		Yes		Technology 1:  Telephonic/Video Remote Solutions		No		No		N/A		$   115,425.00		Upgrade Courtroom A/V systems to improve quality of remote proceedings and electronic recordings.
		Add hardware for additional audio & video recording capability and improved A/V quality for remote/hybrid proceedings in 3 courtrooms.

Dollar amount is based on a current project that costs approximately $50,000 per courtroom.

		Due to complaints received on the quality of remote/hybrid proceedings and of electronic recordings, the court seeks to upgrade its Liberty systems to more advanced systems with additional audio channels, microphones and video capability.
		​Solano-Project F-Budget.xlsx
		​Solano-Project F-Implementation Plan.xlsx
		N/A				Yes		Digitization of Case Files		Lester Siat		lpsiat@solano.courts.ca.gov		N/A		Yes		Electronic Records Management (ERM)		No		Yes		No		N/A		No		No		N/A		$   681,300.00		Digitize case files stored at various court facilities for import into CMS.
		Digitize case files stored at various court facilities for import into CMS. The Court estimates there are over 124,000 cases spanning 7.5M pages on site.
		The public portion of these files will be made available in the following locations:
* Public computer kiosks located in the court
* Justice Partner Portal for remote access by justice partners, including DA, Public Defender, Probation, County Counsel, local DCSS, DOJ
* Public Portal for remote access by verified parties and their attorneys
		​Solano-Project G-Budget.xlsx
		​Solano-Project G-Implementation Plan.xlsx
		N/A		​Solano-Project G-Vendor Quote.pdf
		No																																																																																																																																																																																Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Bao D. Nguyen		Calaveras		Digitization of Hard File Cases		James Robertson		jrobertson@calaveras.courts.ca.gov		N/A		Yes		Electronic Records Management (ERM)		Yes		No		N/A		No		N/A		$   124,373.00		This is a continuation of the Court's digitization of all hard file cases.  Approximately half of the Court's cases were digitized in FY24-25.  		The project will benefit the public by allowing the files to be accessible through our Case Management System and our portal for direct access. 		​Calaveras-Project A-Budget
		​​Calaveras-Project A-Implementation
				Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		The Court will be bringing in an outside vendor to pick up all hard copy case files.  They will transport all files to their office for preparation and scanning of files.  The files will be individually separated and labeled.

Once this process is complete, the files will be tested to ensure accuracy and imported into the case management system.

Once all files are vetted, the vendor will be instructed to destroy the files.  		Jury Assembly Room - Audio Visual Equipment		James Robertson		jrobertson@calaveras.courts.ca.gov		N/A		No		N/A		N/A		No		N/A		No		Yes		Juror Experience Technical Equipment		$   30,000.00		Audio and visual equipment will be added to the Jury Assembly Room to allow Zoom and Audio access from all courtrooms.		Audio System Installation:

Install a high-quality sound system to ensure clear and consistent audio throughout the room. This will include:
Ceiling-mounted or wall-mounted speakers strategically placed for even sound distribution.
Wireless microphones for announcements, presentations, and communication from court staff.
A central control system to manage audio inputs, volumes, and microphone access.

Visual Display System:

Install a camera in the jury assembly room that will provide visual access through zoom in all the courtrooms.		This upgrade will improve communication, provide informative presentations, and ensure jurors have a comfortable and engaging experience during their time in the assembly room.		Calaveras-Project B-Budget
		​Calaveras-Project B-Implementation
		N/A				No		No																																														No																																																																																																																																																																																																																																																																																																																																																																Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Michelle Montes		Contra Costa		Fully Redundant Modern Disaster Recovery Environment		Han Lee		hlee@contracosta.courts.ca.gov		N/A		Yes		IT Infrastructure		N/A		No		N/A		No		N/A		$   329,500.00		The Court Infrastructure Modernization project is a strategic IT modernization initiative designed to enhance the resilience and efficiency of judicial operations. By deploying a fully redundant disaster recovery environment with cutting-edge Dell-based infrastructure and real-time data replication, the project ensures high availability, strengthens cybersecurity defenses, and minimizes system downtime.		The Court Infrastructure Modernization project will significantly enhance public access to judicial services by ensuring uninterrupted availability of critical court systems, even during cyber incidents or technical failures. This increased reliability benefits all court users, including self-represented litigants and individuals with limited English proficiency, by maintaining seamless access to digital case management, online legal resources, and virtual court services. By minimizing service disruptions and enhancing cybersecurity protections, the project fosters greater trust in the judicial system, ensuring that all individuals—regardless of their technical proficiency or language barriers—can access essential court functions without delays or obstacles.		​ContraCosta-ProjectA-Budget.xlsx
		​ContraCosta-ProjectA-Implementation Plan.xlsx
				Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		The Court Infrastructure Modernization project is an IT-driven initiative aimed at strengthening the judiciary's digital resilience by establishing a fully redundant disaster recovery environment. This modernization effort ensures continuous access to critical court systems, including case management platforms, digital evidence repositories, and legal resources, even in the face of cyber threats, system failures, or natural disasters. The primary objective is to implement a mirrored Dell-based infrastructure in a passive data center, equipped with real-time data replication to facilitate seamless failover and minimize downtime. This approach not only enhances operational efficiency but also aligns with regulatory compliance requirements for data security and disaster preparedness.
The project will be executed in multiple phases, beginning with the procurement of key hardware components, including Dell PowerStore storage solutions and Dell PowerEdge R650 servers. Following installation and configuration in the passive data center, high-speed connectivity will be established between the primary and redundant environments to enable continuous data synchronization. Advanced cybersecurity measures, including encryption and anomaly detection, will be integrated to protect sensitive judicial data. The implementation will also include extensive testing, failover simulations, and training sessions for IT personnel and court administrators to ensure system reliability and preparedness.
This IT modernization initiative is a crucial step toward future-proofing the judiciary’s infrastructure, significantly reducing recovery time objectives (RTO) and recovery point objectives (RPO). By leveraging modern data replication technologies and robust disaster recovery frameworks, the project guarantees uninterrupted court services, reinforcing public trust in the judiciary's technological capabilities. Ultimately, this investment in IT resilience will serve as a scalable model for other courts looking to enhance their disaster recovery strategies and cybersecurity defenses.		Electronic Records Management		Han Lee		hlee@contracosta.courts.ca.gov		N/A		Yes		Electronic Records Management (ERM)		Yes		No		N/A		No		No		N/A		$   2,332,282.84		The goal of this project is for the court to be completely paperless by June 2028. 		The Court has decided to take a two pronged approached to digitization, simultaneously digitizing records while implementing the destruction of files per Government Code Sections 68150 through 68153.  By taking this approach it allows the court to only digitize files that are to be retained by direction of the code sections. 
•	On-site temporary staffing
•	Scanning
•	Destruction
•	Digitization Vendor
•	Manifest Cases for Shipment
•	Scan Cases
•	Index Cases
•	Quality Control Scanning & Indexing within the court’s CMS.		Once the project is complete, the public will be able to access court records digitally in compliance with the Trial Court Records Manual. This allows Self-Represented and Limited English Proficiency litigants, access to records through Public Portals & On-Site kiosks.  
The completion of this project will: 
     - Decrease wait time for document retrieval.
     - Reduce Public visitation to Court Records. 
     - Reduce misplaced files.
     - Improve access to justice.
		​ContraCosta-ProjectB-Budget.xlsx
		​ContraCosta-ProjectB-Implementation Plan.xlsx
		N/A		​ContraCosta-ProjectB-Quote.xlsx
		Modernization of infrastructure		No		AI Cyber Security Agent		Han Lee		hlee@contracosta.courts.ca.gov		N/A		Yes		Cyber/Information Security		AI initiatives		No		No		N/A		No		No		N/A		$   31,400.00		The primary purpose of the AI Cyber Security Agent for Contra Costa Superior Court is to safeguard Court systems by detecting and mitigating cyber threats, attacks, and vulnerabilities. Its goal is to ensure the continuous protection of sensitive court data, maintain the integrity of digital operations, and defend against potential breaches from malicious actors.		The AI Cyber Security Agent for Contra Costa Superior Court is designed with the primary objective of enhancing the Court’s security infrastructure by automating the detection and mitigation of cyber threats, attacks, and vulnerabilities. As the Court increasingly relies on digital systems to manage sensitive legal information, it becomes critical to defend against potential security breaches that could compromise confidential data. The AI-powered system continuously monitors Court networks and databases, identifying anomalies, suspicious activities, and known threats in real-time to prevent data loss, unauthorized access, or malicious disruptions to Court operations.
The implementation of this system leverages advanced artificial intelligence and machine learning algorithms that autonomously detect and respond to security incidents. By analyzing patterns of network traffic and user behavior, the AI Cyber Security Agent is capable of recognizing emerging threats and vulnerabilities, ensuring that timely and appropriate responses are made without requiring manual intervention. This automation not only improves response times but also allows for more proactive defense strategies, reducing the reliance on human oversight and enabling faster containment of cyber incidents.
In addition to its core functionality of threat detection, the AI Cyber Security Agent emphasizes the protection of sensitive Court data and compliance with legal privacy standards. The system is designed to prevent unauthorized access to personal, legal, and case-related information by applying robust security protocols, encryption, and access control measures. By automating cybersecurity tasks, the system reduces human error and enhances the Court’s ability to maintain the integrity and confidentiality of its digital assets, ensuring that the Court's operations remain secure and resilient against evolving cyber threats.		The AI Cyber Security Agent will directly benefit the public by ensuring the security and integrity of sensitive Court data through continuous monitoring of all web applications, APIs, integrations, and other interfaces maintained by the Court. By automating the detection and mitigation of threats across these platforms, the system reduces the risk of data breaches or system outages, ensuring uninterrupted access to Court services for all users. This enhanced security supports self-represented litigants and individuals with Limited English Proficiency, who rely on online services and digital Court processes to navigate the legal system. Ultimately, the project strengthens public trust in the Court's ability to protect personal information while providing reliable, secure access to essential legal resources.		​ContraCosta-ProjectC-Budget.xlsx
		​ContraCosta-ProjectC-Implementation Plan.xlsx
		N/A				Yes		Yes		AI Self-Help Customer Service Chatbot 		Han Lee		hlee@contracosta.courts.ca.gov		N/A		Yes		Customer Service		AI initiatives		No		No		N/A		No		No		N/A		$   25,800.00		The primary purpose of the AI Self-Help Customer Service Chatbot on Contra Costa Superior Court's website is to streamline access to justice by providing users with quick, real-time assistance for navigating the Self-Help and Online Services sections. Its goal is to enhance the user experience by offering personalized support, step-by-step guidance, and direct links to resources, ensuring efficient, accurate, and informed interactions with the court system.		The AI Self-Help Customer Service Chatbot is designed to enhance access to justice by providing users with quick, accurate, and personalized assistance on the Superior Court's public website. Its primary objective is to guide users through the Self Help and online sections, enabling them to easily find the resources they need, such as legal forms, instructions, and procedural information. By offering real-time responses, the chatbot helps users understand complex legal processes, empowering them to make informed decisions. It also improves the efficiency of court services by reducing wait times for answers and alleviating the need for manual intervention in answering frequently asked questions. 
The implementation of the chatbot leverages advanced artificial intelligence and natural language processing to understand user queries and provide relevant, context-driven responses. Designed to be user-friendly and accessible, the chatbot integrates seamlessly with the court's existing online infrastructure, ensuring that users can easily access it from any device. It uses an extensive database of court resources, updated regularly, to provide the most accurate and up-to-date information. The chatbot is capable of guiding users through various legal processes, assisting with filling out forms, and directing them to appropriate court departments for more complex inquiries. By automating routine interactions, the chatbot not only saves time for court staff but also ensures a more efficient, self-service-oriented experience for individuals seeking legal help. 
As a chatbot on the public website, the AI Self-Help Customer Service Chatbot is designed with privacy and security in mind. It does not collect, store, or require any confidential personally identifiable information (PII) from users. The chatbot focuses solely on providing general guidance and assisting with public-facing legal information, such as form instructions and procedural steps. Since no sensitive or confidential data is exchanged, users can engage with the chatbot confidently, knowing their privacy is protected. This ensures that the service remains accessible, secure, and compliant with privacy standards, offering a helpful resource without compromising user information.
		The AI Self-Help Customer Service Chatbot will directly benefit the public by increasing access to essential court services, especially for self-represented litigants and users with limited English proficiency. By offering instant, easily accessible guidance and resources, the chatbot empowers individuals to navigate legal processes without the need for in-person assistance, reducing barriers to justice. It enhances the overall user experience by providing clear, step-by-step instructions and simplifying complex legal information, ensuring that everyone, regardless of background or language ability, can efficiently access the tools they need to engage with the court system. We can offer multiple languages.		​ContraCosta-ProjectD-Budget.xlsx
		​ContraCosta-ProjectD-Implementation Plan.xlsx
		N/A				Yes		AI Server		Han Lee		hlee@contracosta.courts.ca.gov		N/A		Yes		IT Infrastructure		AI initiatives		N/A		No		N/A		No		No		N/A		$   58,000.00		This project will modernize the court system by deploying a centralized AI server infrastructure, significantly reducing wait times, queue times, and call holding times for the public. By leveraging AI-driven automation for case processing, legal research, and document management, the judiciary will enhance operational efficiency, expedite responses to public inquiries, and streamline administrative workflows, ultimately providing faster and more accessible legal services to the community.		This project aims to modernize the Contra Costa County Superior Courts by implementing a centralized AI server infrastructure designed to enhance judicial efficiency and public service delivery. The initiative will leverage AI-powered automation to streamline case processing, legal research, and digital evidence management, ultimately reducing wait times, queue times, and call holding times for court users. By self-hosting AI capabilities, the courts will eliminate reliance on third-party AI service providers, ensuring greater control over data security, compliance, and long-term cost savings. The implementation approach will follow a phased strategy, beginning with infrastructure planning and procurement of a high-performance AI server. Once acquired, the system will be installed, configured, and integrated with existing court IT infrastructure to support AI-driven applications. Security measures will be implemented to ensure data integrity and compliance with judicial standards. Court IT personnel will receive comprehensive training on managing AI applications, fostering technical expertise and self-sufficiency in maintaining and optimizing the system. This modernization effort will have a profound impact on public access to legal services by expediting case processing and enhancing communication between the courts and the community. Automated document classification, real-time transcription services, and AI-driven case analysis will streamline judicial workflows, reducing administrative burdens and improving response times for court users. By investing in AI infrastructure, the judiciary will create a scalable, future-ready environment that enhances public trust, accessibility, and overall efficiency in the justice system.		This project will greatly benefit the public by reducing wait times, queue times, and call holding times, making court services more accessible and efficient. Self-represented litigants will have improved access to AI-driven legal research tools, automated document classification, and real-time transcription services, helping them navigate the legal system more effectively. For individuals with Limited English Proficiency, AI-powered language processing will enhance translation and interpretation services, ensuring better comprehension of legal proceedings. By modernizing court infrastructure with AI, this initiative will create a more responsive, equitable, and user-friendly judicial system that meets the needs of all court users.		​ContraCosta-ProjectE-Budget.xlsx
		​ContraCosta-ProjectE-Implementation Plan.xlsx
		N/A				Yes		Fiber Optic Network Modernization		Han Lee		hlee@contracosta.courts.ca.gov		N/A		Yes		IT Infrastructure		Modernization of infrastructure		N/A		No		N/A		No		No		N/A		$   58,000.00		This project focuses on modernizing the court’s network infrastructure by deploying high-speed fiber optic cabling from MDF to IDF locations. This initiative establishes the foundation for a scalable, high-capacity network that enables the courts’ IT AI initiative, supporting advanced digital case management, automated workflows, and intelligent judicial analytics.		This project is a strategic initiative designed to modernize the court’s digital infrastructure by implementing high-speed fiber optic connectivity between Main Distribution Frames (MDF) and Intermediate Distribution Frames (IDF) within court facilities. This modernization effort is essential to meeting the increasing data demands of digital case management, AI-driven judicial processes, and remote court services. By replacing outdated network cabling with fiber optics, the project will establish a robust, scalable foundation that aligns with the court’s IT AI initiative, enabling seamless data transmission for AI-powered analytics, automated workflows, and intelligent case processing.
The implementation approach includes a phased rollout, beginning with site assessments to determine optimal fiber pathways, followed by structured procurement of cabling and networking hardware. Installation will be carried out in stages, ensuring minimal disruption to court operations while systematically upgrading each MDF and IDF connection. Advanced security measures and redundancy protocols will be integrated into the network to support the courts' evolving digital landscape, ensuring compliance with legal and cybersecurity standards.
This initiative is not only a response to current technological demands but a forward-looking investment in the judiciary’s ability to leverage AI and digital transformation. By establishing a modernized network backbone, the courts will be positioned to adopt future advancements in AI-driven case analysis, predictive modeling, and data-driven judicial decision-making, ensuring long-term operational efficiency and enhanced access to justice.		This will directly benefit the public by enabling faster, more reliable access to digital court services, ensuring that litigants, attorneys, and court personnel can seamlessly interact with judicial systems. This modernization effort supports AI-driven tools that enhance case processing, automated legal assistance, and multilingual support, making the courts more accessible to Self-Represented Litigants and individuals with Limited English Proficiency. By establishing a high-capacity network, the project facilitates remote hearings, digital evidence submission, and real-time case updates, reducing wait times and improving overall efficiency in the administration of justice.		​ContraCosta-ProjectF-Budget.xlsx
		​ContraCostaProjectF-Implementation Plan.xlsx
		N/A				Yes		AI LEA e-Citation Assistant		Han Lee		hlee@contracosta.courts.ca.gov		N/A		Yes		Electronic Filings		AI initiatives		N/A		No		N/A		No		No		N/A		$   40,400.00		The primary purpose of the AI e-Citation Assistant for law enforcement officers is to automate and streamline the citation process by validating citations, detecting errors, matching cases, and efficiently processing them. Its goal is to enhance accuracy, reduce manual effort, and ensure consistent handling of citations, while also calculating fines and offering payment recommendations to improve overall efficiency and compliance.		The E-Citation AI Assistant utilizes advanced technologies to streamline the citation process for law enforcement officers. It features AI-powered citation validation, employing Optical Character Recognition (OCR) to extract data from scanned documents and Natural Language Processing (NLP) to accurately interpret handwritten and digital citations. The AI cross-references this data with DMV and law enforcement records to verify identity and case details, ensuring precise citation validation.
In addition, the system automates case matching by identifying and linking citations to existing case records within the C-Track CMS, flagging any duplicates or inconsistencies for review. It further predicts potential case outcomes based on historical Court rulings, enhancing case management. The smart citation processing feature reduces manual data entry by auto-filling citation details into Court systems, classifying violations according to local and state laws, and providing real-time notifications for missing or incorrect data.
Lastly, the AI-driven fine calculation feature offers fine adjustments based on an individual's Ability to Pay (ATP) criteria and predicts the likelihood of payment completion using historical financial data. It also recommends tailored payment plans, improving the chances of successful fine resolution and offering a more efficient, accurate process for both law enforcement officers and defendants. Importantly, throughout all stages of the process, the system ensures strict adherence to data security and privacy protocols, safeguarding personally identifiable information (PII) in compliance with legal and regulatory standards. Sensitive data is encrypted and handled with the utmost care, ensuring that user privacy is fully protected.		This AI e-Citation Assistant will directly benefit the public by streamlining the citation process, reducing errors, and ensuring faster, more accurate handling of citations. By automating tasks like case matching, citation validation, and fine calculations, the system improves efficiency and reduces the likelihood of discrepancies, which ultimately leads to quicker resolutions and more accessible services for individuals. For self-represented litigants, the system’s automated processes and notifications will simplify interactions with the legal system, providing them with clearer information and reducing the burden of manual paperwork. Additionally, the AI's ability to predict fine adjustments based on an individual's ability to pay and offer payment plan recommendations helps ensure fairer outcomes, supporting individuals with varying financial circumstances. The system will improve access for Limited English Proficiency users by ensuring more consistent and accurate information across citations and case details, making it easier for them to navigate the legal process.		​ContraCosta-ProjectG-Budget.xlsx
		​ContraCosta-ProjectG-Implementation Plan.xlsx
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		Miller, Scott		Butte		Digitization of Paper Files		Scott Miller		smiller@buttecourt.ca.gov		N/A		Yes		Electronic Records Management (ERM)		Yes		No		N/A		No		N/A		$   175,000.00		The purpose of this project is to complete the digitization of the court’s case file records and to upload the digitized records into the court’s case management system.  This project would seek to procure a vendor and secure funding to digitize the court’s remaining physical file inventory at the Chico Courthouse facility.   		This project will benefit the public by increasing and aligning with contemporary methods access to archival court records that will be stored within the court’s case management system.  The court’s case management system includes a search portal interface that is accessible to the public online.  A goal of this project is to eliminate the current need for the public to submit records requests for archival information that currently only exists outside of the case management system, and then wait for those requests to be fulfilled by court staff.  The project will provide an improved experience to the user by decreasing the waiting period currently experienced upon request of archival court records that need to be located from archival storage and then copied or provided to the requestor. 		​Butte - Project A - Budget.xlsx
		​Butte - Project A - Project Implementation.xlsx
				Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		The court plans to utilize SoftFile, a vendor with a Master Services Agreement with the Judicial Council for the imaging process.  The court is currently working with this vendor for the digitization of the court’s microfilm pursuant to a previous modernization grant, and has a high level of confidence in the vendor’s ability to perform the work.  The vendor will pick up records on a recurring basis to image and present the images back to the court for quality assurance testing.  Once completed, the court will upload the files into the court’s case management system for viewing by both the public and staff.     		Enhancement of Training Room		Scott Miller		smiller@buttecourt.ca.gov		N/A		Yes		IT Infrastructure		No		No		N/A		No		No		N/A		$   29,560.43		The purpose of this project is to upgrade the court’s current training room to better prepare court staff in order to enhance their ability to serve the public.  The stakeholders for this project will be all court staff, but the primary stakeholder group will the court clerk units, who have direct and frequent contact with the public. 		This project aims to transform the training space into a modern training environment that enables more effective and efficient staff training.  The court proposes installing a 98-inch TV monitor with in-room streaming, allowing trainers to conduct various different sessions centered around the court's case management system. The outdated projector limits the scope of training sessions as it can only connect to certain devices and struggles with display clarity.  This is significant as the court primarily needs to display detailed case management system related information. 
The newly installed monitor, compatible with the Barco transmitter system, will allow trainers to stream directly from their laptops, and will provide an expansive view of system functionalities. Additionally, the court plans to replace the existing tables with ergonomic furniture tailored for better engagement and learning.  PRIDE, the court’s facilities contractor, will oversee the installation process.  Finally, the existing computers in the training room are slow and obsolete, which further impacts the training experience, particularly when navigating the case management system.  This project will provide replacements to provide a better overall training experience. 
		Currently, training often occurs episodically at individual workstations due to the limited nature of the existing training room.  The existing setup prevents collaborative learning and consistent knowledge sharing which are critical for maintaining a high standard of public service.  By creating a dedicated training environment with modernized equipment and furniture, the court anticipates increased training frequency and improved staff competency.
The upgraded training space will enable staff to complete training sessions more quickly and thoroughly, translating into improved service delivery to the public.  Quantitatively, the court expects to significantly increase the number of group training sessions which will provide opportunities for group problem-solving and ensure that service standards are more uniform.  The enhanced training environment will also have an ancillary benefit by contributing to higher staff retention and morale.  All of these aspects contribute to increased access to justice for the public, and they help court staff to uphold the competency tenants of the Code of Ethics for California Court Employees. 
		​Butte - Project B - Budget.xlsx
		​Butte - Project B - Project Implementation.xlsx
		N/A				No		Modernization of infrastructure																																														No																																																																																																																																																																																																																																																																																																																																																																Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Andrea Sexton		Amador		Remote Proceedings and AV Enhancements		Andrea C. Sexton		asexton@amadorcourt.org		N/A		Yes		Remote Proceedings		No		No		N/A		No		N/A		$   60,000.00		To engage consultants to evaluate and improve the audio/visual systems in the courtrooms with the dual goals of improving audio/video quality for remote/hybrid court participants, and to improve the accuracy of electronic reporting needs where a court reporter is unavailable to create a verbatim record. 		The project will benefit the public in multiple ways. First, any time the court can improve audio/video specifications to improve remote and hybrid proceedings, it reduces barriers to appearing in court, improves public access, and improves access to justice. In the Amador Court, a large number of litigants who appear remotely, particularly in family law, limited civil, child support, and restraining order matters are self-represented litigants. Second, by increasing access to a verbatim record through either the court’s ability to prepare a certified transcript (in certain case types), and for litigants to order a certified transcript directly. These improvements will provide a direct benefit to the public. 		​Amador-ProjectA-BudgetAmador-ProjectA-Budget.xlsx
		​Amador-ProjectAAmador-ProjectA-ImplementationPlan.xlsxImplementationPlan
				Yes		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		No		The court will engage a consultant to advise and implement steps to improve the audio/visual systems in the court’s three (3) courtrooms. The objective will be to improve the audio quality by either replacing the existing microphone systems, or supplementing the existing microphone systems to improve audio clarity in the courtrooms. The court will also seek input from a to-be determined consultant regarding courtroom displays/monitors used in remote proceedings. 

The court currently also uses FTR Gold electronic recording equipment to record infraction and misdemeanor calendars in its courtrooms. Under this proposal, the court will additionally seek an updated quote from For the Record (“FTR”) regarding the two additions: First, to reconfigure the existing FTR Gold setup to add multiple (four or eight) recording channels for the FTR Gold system. When the court initially set up the system, it did not contemplate a scenario where court reporters would not be available, and electronic recording widely used. For this reason, the system is currently configured with audio merged into one audio recording. However, with the likelihood of losing our one remaining court reporter to retirement on the horizon, the court seeks to plan for the expanded use of electronic recording. It is the court’s understanding that separate channels provide enhanced audio clarity (for remote and hybrid court participants) and improved audio recovery. integration of FTR Justice Cloud services. Second, to add FTR Justice Cloud services which would provide storage, playback access, and speech-to-text through the FTR Cloud Platform environment. The court will need to update to version 7.7 of FTR Gold in order to implement FTR Justice Cloud services. Upgrading to add FTR Justice Cloud will allow the court to securely store official court content, and enable access to approved individuals. Currently, our court’s IT Manager (who is our sole IT employee, who also handles facilities issues, maintaining the court vehicle, all software and hardware installation/updates, and all tech support) also manages the electronic recording management. The technology grant will allow the court to create efficiencies around managing and distributing requests for official court content, including audio/video recordings, certified transcripts, and speech-to-text rough drafts for court staff and judicial officers.

These two projects are presented together as the work will work require the integration of infrastructure cabling, data cabling, electrical cabling, and compatible use of the AV rack configurations.
		Modernization of Communication Platforms		Andrea C. Sexton		asexton@amadorcourt.org		N/A		Yes		IT Infrastructure		No		No		N/A		No		No		N/A		$   45,400.00		The primary purpose of the project is to update the court’s current telephone system to a cloud-based communication platform, or VoIP (Voice over Internet Protocol) system. The court’s current phone system is reaching end-of-life, and will no longer be supported by the provider.		The court currently uses a traditional office phone system which relies on dedicated physical phone lines and hardware installed on-site. The court’s current phone system provider will no longer be providing support for this type of phone system. As an alternative, the court will move to a cloud-based communication platform system. The court anticipates this will provide greater flexibility for court staff, scalability for the court, and remote access (if necessary) with minimal hardware needs. The court has obtained a preliminary quote from Gaynor Telesystems, Inc., to transition to the “Elevate” platform.

		The project will benefit the public directly, in that it will improve the delivery of regular and consistent training to the public-facing court team members. This will improve the court experience for members of the public, and will contribute to an overall positive experience with the court system in the community. The project will benefit the public indirectly in that it will create efficiencies for court management team members, and therefore more time to work on policy level projects which improve court users’ experiences and improved access to justice.		​Amador-ProjectB-BudgetAmador-ProjectB-Budget.xlsx
		​Amador-ProejctB-ImplementationPlanAmador-ProjectB-ImplementationPlan.xlsx
		N/A				Remote proceedings		Modernization of infrastructure		HR Solutions Optimization		Andrea C. Sexton		asexton@amadorcourt.org		N/A		Yes		Human Resources (HR) Systems and Solutions		No		No		No		N/A		No		No		N/A		$   24,500.00		The court will engage NeoGov and enter into a services agreement. Of primary interest and need to the court are the performance and training modules. Using these NeoGov modules will improve the efficiency of the court management team. Even more importantly, it will improve the consistency and quality of training for court staff.		The court will engage NeoGov and enter into a services agreement. Of primary interest and need to the court are the following NeoGov modules: (1) Perform Module: To manage, track, and report on employee performance in one system. (2) Learn Module: To manage, track and report training in a single system. Using these NeoGov modules will improve the efficiency of the court management team. Even more importantly, it will improve the consistency and quality of training opportunities for court staff.

NeoGov will streamline the court’s processes in the “Perform” module by automating and streamline employee performance reviews and evaluations. It will allow the Court Operations Manager, HR Administrator, and Court Executive Officer to organize notes, email, and Word documents regarding employee performance and other staffing issues into one platform. This will create efficiencies and free up additional time for the Court management team to perform other tasks. As a Cluster 1 court, every member of the management team performs multiple roles. (For example, the Court Operations Manager manages all clerk staff – processing, courtroom collections and appeals, handles performance evaluations, coordinates training, and also serves as a backup courtroom clerk across all case types.) Any opportunity to create efficiencies and streamline and organize tasks is a benefit. 

The “Learn” module will improve the court’s ability to prepare and train both new hires and experienced staff members.  The library of courses will enhance the range and type of training opportunities. It will allow the court to better connect court policies and objectives to training.
		The project will benefit the public directly, in that it will improve the delivery of regular and consistent training to the public-facing court team members. This will improve the court experience for members of the public, and will contribute to an overall positive experience with the court system in the community. The project will benefit the public indirectly in that it will create efficiencies for court management team members, and therefore more time to work on policy level projects which improve court users’ experiences and improved access to justice.		​Amador-ProjectC-BudgetAmador-ProjectC-Budget.xlsx
		​Amador-ProjectC-ImplementationPlanAmador-ProjectC-ImplementationPlan.xlsx
		N/A				No		Yes																																																																																																																																																																																																																																																																																																																																																																Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application

		Jeremy Stetser		Tehama		Jury Modernization Project		Jeremy Stetser		jstetser@tehamacourt.ca.gov		N/A		Yes		Jury Management Systems (JMS)		No		No		N/A		Yes		Juror Experience Technical Equipment		$   27,896.92		The project involves upgrading the outdated or malfunctioning jury check-in hardware and installing digital signage to guide jurors to the jury assembly room, improving the overall efficiency and experience of the check-in process.		The benefits of this project to the public include:

1.	Improved Efficiency and Reduced Wait Times:
Upgrading the jury check-in hardware will streamline the check-in process, reducing bottlenecks and long wait times for jurors. This will create a smoother, faster experience for the public, making the jury duty process more efficient for everyone involved.

2.	Enhanced Accessibility and Convenience:
The digital signage provides real-time updates and clear directions, helping jurors easily locate the jury assembly room and navigate the courthouse. This is especially helpful for those who may be unfamiliar with the building or anxious about the process, improving accessibility and reducing confusion.

3.	Cost and Resource Efficiency:
The upgraded hardware and digital signage can help the court system run more efficiently by reducing the need for manual intervention and streamlining administrative tasks. This can ultimately save resources, allowing the system to focus on serving the public more effectively.

Overall, the project will result in a more positive, efficient, and accessible jury experience for the public, which can lead to improved participation and confidence in the judicial process.
		​Tehama Project 1 Budget Detail.xlsx
		​Tehama Project 1 Implementation Plan.xlsx
		​Teham Project 1 Quotes.pdf
		No		N/A		On the behalf of the court, I acknowledge and agree to the above statements.		Yes		The project focuses on two main objectives: upgrading failing jury check-in hardware and installing digital signage to improve the juror experience and streamline the check-in process.

1.	Upgrading Jury Check-in Hardware:
The current check-in hardware is outdated and prone to failure, causing delays and inefficiencies in the jury selection process. This portion of the project involves replacing or repairing the existing equipment to ensure smooth, reliable check-ins for jurors. New hardware will include self-service kiosks and updated barcode scanners to allow jurors to check in quickly, reducing wait times and errors.

2.	Installing Digital Signage:
To enhance the juror experience, digital signage will be installed in key locations within the courthouse. These digital screens will display essential information, such as directions to the jury assembly room, basic juror check-in instructions, and other relevant messages. The goal is to improve navigation and reduce confusion by providing clear, visually accessible instructions, ensuring jurors can easily find their way to the appropriate room without unnecessary delays.

These improvements will modernize the jury check-in process, improve efficiency, reduce the risk of human error, and enhance the overall experience for jurors.																																										No																																																																																																																																																																																																																																																																																																																																																																																																																Item		sites/TrialCourtMod/Lists/FY2526 Technology Grants and Programs Application
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• The court agrees to the scope and requirements of the IT Modernization Fund, 
Language Access Signage and Technology grant, and the Jury Management Systems grant.

• The court has submitted project

		Robinson, Agatha, Superior Court		Alameda		A		Courtroom Microphones and Installation		Joel Tuason		jtuason@alameda.courts.ca.gov		N/A		No		N/A		No		N/A		Yes		Technology 5: Audio-Visual Systems Upgrade		No		No		N/A		$   71,366.40		The purpose of this project is to purchase and install new microphones to increase sound quality for courtrooms for in person, hybrid and remote proceedings. 		The objective of this project is to modernize outdated or absent microphone equipment in certain courtrooms. Currently, due to a shortage of microphones, courtroom staff often must pass around a wireless microphone in some of the courtrooms. Additionally, some of our microphones are outdated and need to be replaced so that they can properly integrate with our remote proceeding’s technology.

The replacement and addition of new microphone equipment requires installation by our current vendor so that we can ensure it is compatible, and the sound quality is sufficient with our existing audio equipment which will ensure that the courtroom remains technologically up to date. 
		Upgrading our microphones may also increase efficiency and enhance remote and hybrid proceedings by facilitating higher quality audio which will improve communication for remote attendees.  Improving the channels and sound quality will also assist Limited English Proficiency users by allowing the interpreters to have their own microphone for relaying information to the courtroom and simultaneously allowing other court participants to respond without needing to pass a wireless device around. 		​Alameda-ProjectA-Budget.xlsx
		​Alameda-Project-A-Implementation.xlsx
		​N/A
		N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Robinson, Agatha, Superior Court		Alameda		B		Digitizing Records		Charlotte Marin		cmarin@alameda.courts.ca.gov		N/A		Yes		Electronic Records Management (ERM)		No		No		No		N/A		No		No		N/A		$   300,000.00		The purpose of this project is to digitize paper-based court record files to make them available in the Court’s electronic case management systems. 		The objective of this project is to modernize case records by transitioning approximately 1500 boxes of files from paper-based records to secure efficient and digital access to the files. 
This will enhance efficiency by reducing case processing times by streamlining document retrieval, filing and management. The Court will also be able to reduce the storage space used to house these files.

The implementation approach will be a collaborative effort between court operations and the vendor to ensure secure transportation, scanning efficiency, quality assurance and destruction upon approval of all digitized records. 
		After digitization, accessibility to these files will be improved, since it will enable secure online access for authorized members of the public, legal professionals and authorized personnel via the Courts public portal. This will be beneficial especially for Self-Represented litigants as it will allow them access to their case documents remotely and immediately as opposed to having to submit a records request and receiving these through mail or physical pick up. 		​Alameda-ProjectB-Budget.xlsx
		Alameda-Project-B-Digitization-Implementation Plan.xlsx
		​N/A
		N/A

		Robinson, Agatha, Superior Court		Alameda		C		Network Management and Administration Tools		Nishikant Kherdekar		nkherdekar@alameda.courts.ca.gov		N/A		Yes		IT Infrastructure		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   130,000.00		The IT division seeks to implement Cisco Prime, newly named Cisco Catalyst Center.  Cisco Catalyst Center provides advanced network management and network administration capabilities. 		The objective of this project is to create a centralized network management system that will provide a unified platform for monitoring, configuring, and troubleshooting network devices to streamline IT operations. Additionally, we will be able to gain real-time insights into network performance, usage trends, and potential issues to improve performance and decision making. 

The Court will also benefit from this product to improve security and compliance, be able to reduce manual tasks through automated configuration, minimize downtime, enhance network availability and support growing network demands as business needs evolve. 
		Cisco Catalyst Center will assist the Court’s networking team to monitor and respond to potential cybersecurity threats in an efficient manner which will benefit the public to ensure that all case and party data is kept secure and will not be compromised by a cybersecurity attack. 		​Alameda-ProjectC-Budget.xlsx
		​Alameda-Project-C-Implementation.xlsx
		​N/A
		N/A

		Andrea Sexton		Amador		A		Remote Proceedings and AV Enhancements		Andrea C. Sexton		asexton@amadorcourt.org		N/A		Yes		Remote Proceedings		Remote proceedings		No		No		N/A		No		No		N/A		$   60,000.00		To engage consultants to evaluate and improve the audio/visual systems in the courtrooms with the dual goals of improving audio/video quality for remote/hybrid court participants, and to improve the accuracy of electronic reporting needs where a court reporter is unavailable to create a verbatim record. 		The court will engage a consultant to advise and implement steps to improve the audio/visual systems in the court’s three (3) courtrooms. The objective will be to improve the audio quality by either replacing the existing microphone systems, or supplementing the existing microphone systems to improve audio clarity in the courtrooms. The court will also seek input from a to-be determined consultant regarding courtroom displays/monitors used in remote proceedings. 

The court currently also uses FTR Gold electronic recording equipment to record infraction and misdemeanor calendars in its courtrooms. Under this proposal, the court will additionally seek an updated quote from For the Record (“FTR”) regarding the two additions: First, to reconfigure the existing FTR Gold setup to add multiple (four or eight) recording channels for the FTR Gold system. When the court initially set up the system, it did not contemplate a scenario where court reporters would not be available, and electronic recording widely used. For this reason, the system is currently configured with audio merged into one audio recording. However, with the likelihood of losing our one remaining court reporter to retirement on the horizon, the court seeks to plan for the expanded use of electronic recording. It is the court’s understanding that separate channels provide enhanced audio clarity (for remote and hybrid court participants) and improved audio recovery. integration of FTR Justice Cloud services. Second, to add FTR Justice Cloud services which would provide storage, playback access, and speech-to-text through the FTR Cloud Platform environment. The court will need to update to version 7.7 of FTR Gold in order to implement FTR Justice Cloud services. Upgrading to add FTR Justice Cloud will allow the court to securely store official court content, and enable access to approved individuals. Currently, our court’s IT Manager (who is our sole IT employee, who also handles facilities issues, maintaining the court vehicle, all software and hardware installation/updates, and all tech support) also manages the electronic recording management. The technology grant will allow the court to create efficiencies around managing and distributing requests for official court content, including audio/video recordings, certified transcripts, and speech-to-text rough drafts for court staff and judicial officers.

These two projects are presented together as the work will work require the integration of infrastructure cabling, data cabling, electrical cabling, and compatible use of the AV rack configurations.
		The project will benefit the public in multiple ways. First, any time the court can improve audio/video specifications to improve remote and hybrid proceedings, it reduces barriers to appearing in court, improves public access, and improves access to justice. In the Amador Court, a large number of litigants who appear remotely, particularly in family law, limited civil, child support, and restraining order matters are self-represented litigants. Second, by increasing access to a verbatim record through either the court’s ability to prepare a certified transcript (in certain case types), and for litigants to order a certified transcript directly. These improvements will provide a direct benefit to the public. 		​Amador-ProjectA-BudgetAmador-ProjectA-Budget.xlsx
		​Amador-ProjectAAmador-ProjectA-ImplementationPlan.xlsxImplementationPlan
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Andrea Sexton		Amador		B		Modernization of Communication Platforms		Andrea C. Sexton		asexton@amadorcourt.org		N/A		Yes		IT Infrastructure		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   45,400.00		The primary purpose of the project is to update the court’s current telephone system to a cloud-based communication platform, or VoIP (Voice over Internet Protocol) system. The court’s current phone system is reaching end-of-life, and will no longer be supported by the provider.		The court currently uses a traditional office phone system which relies on dedicated physical phone lines and hardware installed on-site. The court’s current phone system provider will no longer be providing support for this type of phone system. As an alternative, the court will move to a cloud-based communication platform system. The court anticipates this will provide greater flexibility for court staff, scalability for the court, and remote access (if necessary) with minimal hardware needs. The court has obtained a preliminary quote from Gaynor Telesystems, Inc., to transition to the “Elevate” platform.

		The project will benefit the public directly, in that it will improve the delivery of regular and consistent training to the public-facing court team members. This will improve the court experience for members of the public, and will contribute to an overall positive experience with the court system in the community. The project will benefit the public indirectly in that it will create efficiencies for court management team members, and therefore more time to work on policy level projects which improve court users’ experiences and improved access to justice.		​Amador-ProjectB-BudgetAmador-ProjectB-Budget.xlsx
		​Amador-ProejctB-ImplementationPlanAmador-ProjectB-ImplementationPlan.xlsx
				N/A

		Andrea Sexton		Amador		C		HR Solutions Optimization		Andrea C. Sexton		asexton@amadorcourt.org		N/A		Yes		Human Resources (HR) Systems and Solutions		No		No		No		N/A		No		No		N/A		$   24,500.00		The court will engage NeoGov and enter into a services agreement. Of primary interest and need to the court are the performance and training modules. Using these NeoGov modules will improve the efficiency of the court management team. Even more importantly, it will improve the consistency and quality of training for court staff.		The court will engage NeoGov and enter into a services agreement. Of primary interest and need to the court are the following NeoGov modules: (1) Perform Module: To manage, track, and report on employee performance in one system. (2) Learn Module: To manage, track and report training in a single system. Using these NeoGov modules will improve the efficiency of the court management team. Even more importantly, it will improve the consistency and quality of training opportunities for court staff.

NeoGov will streamline the court’s processes in the “Perform” module by automating and streamline employee performance reviews and evaluations. It will allow the Court Operations Manager, HR Administrator, and Court Executive Officer to organize notes, email, and Word documents regarding employee performance and other staffing issues into one platform. This will create efficiencies and free up additional time for the Court management team to perform other tasks. As a Cluster 1 court, every member of the management team performs multiple roles. (For example, the Court Operations Manager manages all clerk staff – processing, courtroom collections and appeals, handles performance evaluations, coordinates training, and also serves as a backup courtroom clerk across all case types.) Any opportunity to create efficiencies and streamline and organize tasks is a benefit. 

The “Learn” module will improve the court’s ability to prepare and train both new hires and experienced staff members.  The library of courses will enhance the range and type of training opportunities. It will allow the court to better connect court policies and objectives to training.
		The project will benefit the public directly, in that it will improve the delivery of regular and consistent training to the public-facing court team members. This will improve the court experience for members of the public, and will contribute to an overall positive experience with the court system in the community. The project will benefit the public indirectly in that it will create efficiencies for court management team members, and therefore more time to work on policy level projects which improve court users’ experiences and improved access to justice.		​Amador-ProjectC-BudgetAmador-ProjectC-Budget.xlsx
		​Amador-ProjectC-ImplementationPlanAmador-ProjectC-ImplementationPlan.xlsx
				N/A

		Miller, Scott		Butte		A		Digitization of Paper Files		Scott Miller		smiller@buttecourt.ca.gov		N/A		Yes		Electronic Records Management (ERM)		No		Yes		No		N/A		No		No		N/A		$   175,000.00		The purpose of this project is to complete the digitization of the court’s case file records and to upload the digitized records into the court’s case management system.  This project would seek to procure a vendor and secure funding to digitize the court’s remaining physical file inventory at the Chico Courthouse facility.   		The court plans to utilize SoftFile, a vendor with a Master Services Agreement with the Judicial Council for the imaging process.  The court is currently working with this vendor for the digitization of the court’s microfilm pursuant to a previous modernization grant, and has a high level of confidence in the vendor’s ability to perform the work.  The vendor will pick up records on a recurring basis to image and present the images back to the court for quality assurance testing.  Once completed, the court will upload the files into the court’s case management system for viewing by both the public and staff.     		This project will benefit the public by increasing and aligning with contemporary methods access to archival court records that will be stored within the court’s case management system.  The court’s case management system includes a search portal interface that is accessible to the public online.  A goal of this project is to eliminate the current need for the public to submit records requests for archival information that currently only exists outside of the case management system, and then wait for those requests to be fulfilled by court staff.  The project will provide an improved experience to the user by decreasing the waiting period currently experienced upon request of archival court records that need to be located from archival storage and then copied or provided to the requestor. 		​Butte - Project A - Budget.xlsx
		​Butte - Project A - Project Implementation.xlsx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Miller, Scott		Butte		B		Enhancement of Training Room		Scott Miller		smiller@buttecourt.ca.gov		N/A		Yes		IT Infrastructure		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   29,560.43		The purpose of this project is to upgrade the court’s current training room to better prepare court staff in order to enhance their ability to serve the public.  The stakeholders for this project will be all court staff, but the primary stakeholder group will the court clerk units, who have direct and frequent contact with the public. 		This project aims to transform the training space into a modern training environment that enables more effective and efficient staff training.  The court proposes installing a 98-inch TV monitor with in-room streaming, allowing trainers to conduct various different sessions centered around the court's case management system. The outdated projector limits the scope of training sessions as it can only connect to certain devices and struggles with display clarity.  This is significant as the court primarily needs to display detailed case management system related information. 
The newly installed monitor, compatible with the Barco transmitter system, will allow trainers to stream directly from their laptops, and will provide an expansive view of system functionalities. Additionally, the court plans to replace the existing tables with ergonomic furniture tailored for better engagement and learning.  PRIDE, the court’s facilities contractor, will oversee the installation process.  Finally, the existing computers in the training room are slow and obsolete, which further impacts the training experience, particularly when navigating the case management system.  This project will provide replacements to provide a better overall training experience. 
		Currently, training often occurs episodically at individual workstations due to the limited nature of the existing training room.  The existing setup prevents collaborative learning and consistent knowledge sharing which are critical for maintaining a high standard of public service.  By creating a dedicated training environment with modernized equipment and furniture, the court anticipates increased training frequency and improved staff competency.
The upgraded training space will enable staff to complete training sessions more quickly and thoroughly, translating into improved service delivery to the public.  Quantitatively, the court expects to significantly increase the number of group training sessions which will provide opportunities for group problem-solving and ensure that service standards are more uniform.  The enhanced training environment will also have an ancillary benefit by contributing to higher staff retention and morale.  All of these aspects contribute to increased access to justice for the public, and they help court staff to uphold the competency tenants of the Code of Ethics for California Court Employees. 
		​Butte - Project B - Budget.xlsx
		​Butte - Project B - Project Implementation.xlsx
				N/A

		Bao D. Nguyen		Calaveras		A		Digitization of Hard File Cases		James Robertson		jrobertson@calaveras.courts.ca.gov		N/A		Yes		Electronic Records Management (ERM)		No		Yes		No		N/A		No		No		N/A		$   124,373.00		This is a continuation of the Court's digitization of all hard file cases.  Approximately half of the Court's cases were digitized in FY24-25.  		The Court will be bringing in an outside vendor to pick up all hard copy case files.  They will transport all files to their office for preparation and scanning of files.  The files will be individually separated and labeled.

Once this process is complete, the files will be tested to ensure accuracy and imported into the case management system.

Once all files are vetted, the vendor will be instructed to destroy the files.  		The project will benefit the public by allowing the files to be accessible through our Case Management System and our portal for direct access. 		​Calaveras-Project A-Budget
		​​Calaveras-Project A-Implementation
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Bao D. Nguyen		Calaveras		B		Jury Assembly Room - Audio Visual Equipment		James Robertson		jrobertson@calaveras.courts.ca.gov		N/A		No		N/A		No		N/A		No		N/A		No		Yes		Juror Experience Technical Equipment		$   30,000.00		Audio and visual equipment will be added to the Jury Assembly Room to allow Zoom and Audio access from all courtrooms.		Audio System Installation:

Install a high-quality sound system to ensure clear and consistent audio throughout the room. This will include:
Ceiling-mounted or wall-mounted speakers strategically placed for even sound distribution.
Wireless microphones for announcements, presentations, and communication from court staff.
A central control system to manage audio inputs, volumes, and microphone access.

Visual Display System:

Install a camera in the jury assembly room that will provide visual access through zoom in all the courtrooms.		This upgrade will improve communication, provide informative presentations, and ensure jurors have a comfortable and engaging experience during their time in the assembly room.		Calaveras-Project B-Budget
		​Calaveras-Project B-Implementation
				N/A

		Michelle Montes		Contra Costa		A		Fully Redundant Modern Disaster Recovery Environment		Han Lee		hlee@contracosta.courts.ca.gov		N/A		Yes		IT Infrastructure		Modernization of infrastructure		N/A		No		N/A		No		No		N/A		$   329,500.00		The Court Infrastructure Modernization project is a strategic IT modernization initiative designed to enhance the resilience and efficiency of judicial operations. By deploying a fully redundant disaster recovery environment with cutting-edge Dell-based infrastructure and real-time data replication, the project ensures high availability, strengthens cybersecurity defenses, and minimizes system downtime.		The Court Infrastructure Modernization project is an IT-driven initiative aimed at strengthening the judiciary's digital resilience by establishing a fully redundant disaster recovery environment. This modernization effort ensures continuous access to critical court systems, including case management platforms, digital evidence repositories, and legal resources, even in the face of cyber threats, system failures, or natural disasters. The primary objective is to implement a mirrored Dell-based infrastructure in a passive data center, equipped with real-time data replication to facilitate seamless failover and minimize downtime. This approach not only enhances operational efficiency but also aligns with regulatory compliance requirements for data security and disaster preparedness.
The project will be executed in multiple phases, beginning with the procurement of key hardware components, including Dell PowerStore storage solutions and Dell PowerEdge R650 servers. Following installation and configuration in the passive data center, high-speed connectivity will be established between the primary and redundant environments to enable continuous data synchronization. Advanced cybersecurity measures, including encryption and anomaly detection, will be integrated to protect sensitive judicial data. The implementation will also include extensive testing, failover simulations, and training sessions for IT personnel and court administrators to ensure system reliability and preparedness.
This IT modernization initiative is a crucial step toward future-proofing the judiciary’s infrastructure, significantly reducing recovery time objectives (RTO) and recovery point objectives (RPO). By leveraging modern data replication technologies and robust disaster recovery frameworks, the project guarantees uninterrupted court services, reinforcing public trust in the judiciary's technological capabilities. Ultimately, this investment in IT resilience will serve as a scalable model for other courts looking to enhance their disaster recovery strategies and cybersecurity defenses.		The Court Infrastructure Modernization project will significantly enhance public access to judicial services by ensuring uninterrupted availability of critical court systems, even during cyber incidents or technical failures. This increased reliability benefits all court users, including self-represented litigants and individuals with limited English proficiency, by maintaining seamless access to digital case management, online legal resources, and virtual court services. By minimizing service disruptions and enhancing cybersecurity protections, the project fosters greater trust in the judicial system, ensuring that all individuals—regardless of their technical proficiency or language barriers—can access essential court functions without delays or obstacles.		​ContraCosta-ProjectA-Budget.xlsx
		​ContraCosta-ProjectA-Implementation Plan.xlsx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Michelle Montes		Contra Costa		B		Electronic Records Management		Han Lee		hlee@contracosta.courts.ca.gov		N/A		Yes		Electronic Records Management (ERM)		No		Yes		No		N/A		No		No		N/A		$   2,332,282.84		The goal of this project is for the court to be completely paperless by June 2028. 		The Court has decided to take a two pronged approached to digitization, simultaneously digitizing records while implementing the destruction of files per Government Code Sections 68150 through 68153.  By taking this approach it allows the court to only digitize files that are to be retained by direction of the code sections. 
•	On-site temporary staffing
•	Scanning
•	Destruction
•	Digitization Vendor
•	Manifest Cases for Shipment
•	Scan Cases
•	Index Cases
•	Quality Control Scanning & Indexing within the court’s CMS.		Once the project is complete, the public will be able to access court records digitally in compliance with the Trial Court Records Manual. This allows Self-Represented and Limited English Proficiency litigants, access to records through Public Portals & On-Site kiosks.  
The completion of this project will: 
     - Decrease wait time for document retrieval.
     - Reduce Public visitation to Court Records. 
     - Reduce misplaced files.
     - Improve access to justice.
		​ContraCosta-ProjectB-Budget.xlsx
		​ContraCosta-ProjectB-Implementation Plan.xlsx
		​ContraCosta-ProjectB-Quote.xlsx
		N/A

		Michelle Montes		Contra Costa		C		AI Cyber Security Agent		Han Lee		hlee@contracosta.courts.ca.gov		N/A		Yes		Cyber/Information Security		AI initiatives		No		No		N/A		No		No		N/A		$   31,400.00		The primary purpose of the AI Cyber Security Agent for Contra Costa Superior Court is to safeguard Court systems by detecting and mitigating cyber threats, attacks, and vulnerabilities. Its goal is to ensure the continuous protection of sensitive court data, maintain the integrity of digital operations, and defend against potential breaches from malicious actors.		The AI Cyber Security Agent for Contra Costa Superior Court is designed with the primary objective of enhancing the Court’s security infrastructure by automating the detection and mitigation of cyber threats, attacks, and vulnerabilities. As the Court increasingly relies on digital systems to manage sensitive legal information, it becomes critical to defend against potential security breaches that could compromise confidential data. The AI-powered system continuously monitors Court networks and databases, identifying anomalies, suspicious activities, and known threats in real-time to prevent data loss, unauthorized access, or malicious disruptions to Court operations.
The implementation of this system leverages advanced artificial intelligence and machine learning algorithms that autonomously detect and respond to security incidents. By analyzing patterns of network traffic and user behavior, the AI Cyber Security Agent is capable of recognizing emerging threats and vulnerabilities, ensuring that timely and appropriate responses are made without requiring manual intervention. This automation not only improves response times but also allows for more proactive defense strategies, reducing the reliance on human oversight and enabling faster containment of cyber incidents.
In addition to its core functionality of threat detection, the AI Cyber Security Agent emphasizes the protection of sensitive Court data and compliance with legal privacy standards. The system is designed to prevent unauthorized access to personal, legal, and case-related information by applying robust security protocols, encryption, and access control measures. By automating cybersecurity tasks, the system reduces human error and enhances the Court’s ability to maintain the integrity and confidentiality of its digital assets, ensuring that the Court's operations remain secure and resilient against evolving cyber threats.		The AI Cyber Security Agent will directly benefit the public by ensuring the security and integrity of sensitive Court data through continuous monitoring of all web applications, APIs, integrations, and other interfaces maintained by the Court. By automating the detection and mitigation of threats across these platforms, the system reduces the risk of data breaches or system outages, ensuring uninterrupted access to Court services for all users. This enhanced security supports self-represented litigants and individuals with Limited English Proficiency, who rely on online services and digital Court processes to navigate the legal system. Ultimately, the project strengthens public trust in the Court's ability to protect personal information while providing reliable, secure access to essential legal resources.		​ContraCosta-ProjectC-Budget.xlsx
		​ContraCosta-ProjectC-Implementation Plan.xlsx
				N/A

		Michelle Montes		Contra Costa		D		AI Self-Help Customer Service Chatbot 		Han Lee		hlee@contracosta.courts.ca.gov		N/A		Yes		Customer Service		AI initiatives		No		No		N/A		No		No		N/A		$   25,800.00		The primary purpose of the AI Self-Help Customer Service Chatbot on Contra Costa Superior Court's website is to streamline access to justice by providing users with quick, real-time assistance for navigating the Self-Help and Online Services sections. Its goal is to enhance the user experience by offering personalized support, step-by-step guidance, and direct links to resources, ensuring efficient, accurate, and informed interactions with the court system.		The AI Self-Help Customer Service Chatbot is designed to enhance access to justice by providing users with quick, accurate, and personalized assistance on the Superior Court's public website. Its primary objective is to guide users through the Self Help and online sections, enabling them to easily find the resources they need, such as legal forms, instructions, and procedural information. By offering real-time responses, the chatbot helps users understand complex legal processes, empowering them to make informed decisions. It also improves the efficiency of court services by reducing wait times for answers and alleviating the need for manual intervention in answering frequently asked questions. 
The implementation of the chatbot leverages advanced artificial intelligence and natural language processing to understand user queries and provide relevant, context-driven responses. Designed to be user-friendly and accessible, the chatbot integrates seamlessly with the court's existing online infrastructure, ensuring that users can easily access it from any device. It uses an extensive database of court resources, updated regularly, to provide the most accurate and up-to-date information. The chatbot is capable of guiding users through various legal processes, assisting with filling out forms, and directing them to appropriate court departments for more complex inquiries. By automating routine interactions, the chatbot not only saves time for court staff but also ensures a more efficient, self-service-oriented experience for individuals seeking legal help. 
As a chatbot on the public website, the AI Self-Help Customer Service Chatbot is designed with privacy and security in mind. It does not collect, store, or require any confidential personally identifiable information (PII) from users. The chatbot focuses solely on providing general guidance and assisting with public-facing legal information, such as form instructions and procedural steps. Since no sensitive or confidential data is exchanged, users can engage with the chatbot confidently, knowing their privacy is protected. This ensures that the service remains accessible, secure, and compliant with privacy standards, offering a helpful resource without compromising user information.
		The AI Self-Help Customer Service Chatbot will directly benefit the public by increasing access to essential court services, especially for self-represented litigants and users with limited English proficiency. By offering instant, easily accessible guidance and resources, the chatbot empowers individuals to navigate legal processes without the need for in-person assistance, reducing barriers to justice. It enhances the overall user experience by providing clear, step-by-step instructions and simplifying complex legal information, ensuring that everyone, regardless of background or language ability, can efficiently access the tools they need to engage with the court system. We can offer multiple languages.		​ContraCosta-ProjectD-Budget.xlsx
		​ContraCosta-ProjectD-Implementation Plan.xlsx
				N/A

		Michelle Montes		Contra Costa		E		AI Server		Han Lee		hlee@contracosta.courts.ca.gov		N/A		Yes		IT Infrastructure		AI initiatives		N/A		No		N/A		No		No		N/A		$   58,000.00		This project will modernize the court system by deploying a centralized AI server infrastructure, significantly reducing wait times, queue times, and call holding times for the public. By leveraging AI-driven automation for case processing, legal research, and document management, the judiciary will enhance operational efficiency, expedite responses to public inquiries, and streamline administrative workflows, ultimately providing faster and more accessible legal services to the community.		This project aims to modernize the Contra Costa County Superior Courts by implementing a centralized AI server infrastructure designed to enhance judicial efficiency and public service delivery. The initiative will leverage AI-powered automation to streamline case processing, legal research, and digital evidence management, ultimately reducing wait times, queue times, and call holding times for court users. By self-hosting AI capabilities, the courts will eliminate reliance on third-party AI service providers, ensuring greater control over data security, compliance, and long-term cost savings. The implementation approach will follow a phased strategy, beginning with infrastructure planning and procurement of a high-performance AI server. Once acquired, the system will be installed, configured, and integrated with existing court IT infrastructure to support AI-driven applications. Security measures will be implemented to ensure data integrity and compliance with judicial standards. Court IT personnel will receive comprehensive training on managing AI applications, fostering technical expertise and self-sufficiency in maintaining and optimizing the system. This modernization effort will have a profound impact on public access to legal services by expediting case processing and enhancing communication between the courts and the community. Automated document classification, real-time transcription services, and AI-driven case analysis will streamline judicial workflows, reducing administrative burdens and improving response times for court users. By investing in AI infrastructure, the judiciary will create a scalable, future-ready environment that enhances public trust, accessibility, and overall efficiency in the justice system.		This project will greatly benefit the public by reducing wait times, queue times, and call holding times, making court services more accessible and efficient. Self-represented litigants will have improved access to AI-driven legal research tools, automated document classification, and real-time transcription services, helping them navigate the legal system more effectively. For individuals with Limited English Proficiency, AI-powered language processing will enhance translation and interpretation services, ensuring better comprehension of legal proceedings. By modernizing court infrastructure with AI, this initiative will create a more responsive, equitable, and user-friendly judicial system that meets the needs of all court users.		​ContraCosta-ProjectE-Budget.xlsx
		​ContraCosta-ProjectE-Implementation Plan.xlsx
				N/A

		Michelle Montes		Contra Costa		F		Fiber Optic Network Modernization		Han Lee		hlee@contracosta.courts.ca.gov		N/A		Yes		IT Infrastructure		Modernization of infrastructure		N/A		No		N/A		No		No		N/A		$   58,000.00		This project focuses on modernizing the court’s network infrastructure by deploying high-speed fiber optic cabling from MDF to IDF locations. This initiative establishes the foundation for a scalable, high-capacity network that enables the courts’ IT AI initiative, supporting advanced digital case management, automated workflows, and intelligent judicial analytics.		This project is a strategic initiative designed to modernize the court’s digital infrastructure by implementing high-speed fiber optic connectivity between Main Distribution Frames (MDF) and Intermediate Distribution Frames (IDF) within court facilities. This modernization effort is essential to meeting the increasing data demands of digital case management, AI-driven judicial processes, and remote court services. By replacing outdated network cabling with fiber optics, the project will establish a robust, scalable foundation that aligns with the court’s IT AI initiative, enabling seamless data transmission for AI-powered analytics, automated workflows, and intelligent case processing.
The implementation approach includes a phased rollout, beginning with site assessments to determine optimal fiber pathways, followed by structured procurement of cabling and networking hardware. Installation will be carried out in stages, ensuring minimal disruption to court operations while systematically upgrading each MDF and IDF connection. Advanced security measures and redundancy protocols will be integrated into the network to support the courts' evolving digital landscape, ensuring compliance with legal and cybersecurity standards.
This initiative is not only a response to current technological demands but a forward-looking investment in the judiciary’s ability to leverage AI and digital transformation. By establishing a modernized network backbone, the courts will be positioned to adopt future advancements in AI-driven case analysis, predictive modeling, and data-driven judicial decision-making, ensuring long-term operational efficiency and enhanced access to justice.		This will directly benefit the public by enabling faster, more reliable access to digital court services, ensuring that litigants, attorneys, and court personnel can seamlessly interact with judicial systems. This modernization effort supports AI-driven tools that enhance case processing, automated legal assistance, and multilingual support, making the courts more accessible to Self-Represented Litigants and individuals with Limited English Proficiency. By establishing a high-capacity network, the project facilitates remote hearings, digital evidence submission, and real-time case updates, reducing wait times and improving overall efficiency in the administration of justice.		​ContraCosta-ProjectF-Budget.xlsx
		​ContraCostaProjectF-Implementation Plan.xlsx
				N/A

		Michelle Montes		Contra Costa		G		AI LEA e-Citation Assistant		Han Lee		hlee@contracosta.courts.ca.gov		N/A		Yes		Electronic Filings		AI initiatives		N/A		No		N/A		No		No		N/A		$   40,400.00		The primary purpose of the AI e-Citation Assistant for law enforcement officers is to automate and streamline the citation process by validating citations, detecting errors, matching cases, and efficiently processing them. Its goal is to enhance accuracy, reduce manual effort, and ensure consistent handling of citations, while also calculating fines and offering payment recommendations to improve overall efficiency and compliance.		The E-Citation AI Assistant utilizes advanced technologies to streamline the citation process for law enforcement officers. It features AI-powered citation validation, employing Optical Character Recognition (OCR) to extract data from scanned documents and Natural Language Processing (NLP) to accurately interpret handwritten and digital citations. The AI cross-references this data with DMV and law enforcement records to verify identity and case details, ensuring precise citation validation.
In addition, the system automates case matching by identifying and linking citations to existing case records within the C-Track CMS, flagging any duplicates or inconsistencies for review. It further predicts potential case outcomes based on historical Court rulings, enhancing case management. The smart citation processing feature reduces manual data entry by auto-filling citation details into Court systems, classifying violations according to local and state laws, and providing real-time notifications for missing or incorrect data.
Lastly, the AI-driven fine calculation feature offers fine adjustments based on an individual's Ability to Pay (ATP) criteria and predicts the likelihood of payment completion using historical financial data. It also recommends tailored payment plans, improving the chances of successful fine resolution and offering a more efficient, accurate process for both law enforcement officers and defendants. Importantly, throughout all stages of the process, the system ensures strict adherence to data security and privacy protocols, safeguarding personally identifiable information (PII) in compliance with legal and regulatory standards. Sensitive data is encrypted and handled with the utmost care, ensuring that user privacy is fully protected.		This AI e-Citation Assistant will directly benefit the public by streamlining the citation process, reducing errors, and ensuring faster, more accurate handling of citations. By automating tasks like case matching, citation validation, and fine calculations, the system improves efficiency and reduces the likelihood of discrepancies, which ultimately leads to quicker resolutions and more accessible services for individuals. For self-represented litigants, the system’s automated processes and notifications will simplify interactions with the legal system, providing them with clearer information and reducing the burden of manual paperwork. Additionally, the AI's ability to predict fine adjustments based on an individual's ability to pay and offer payment plan recommendations helps ensure fairer outcomes, supporting individuals with varying financial circumstances. The system will improve access for Limited English Proficiency users by ensuring more consistent and accurate information across citations and case details, making it easier for them to navigate the legal process.		​ContraCosta-ProjectG-Budget.xlsx
		​ContraCosta-ProjectG-Implementation Plan.xlsx
				N/A

		Johnson, Charles		Court of Appeal First Appellate District		A		Digitization of Appellate Court Records		Charles Johnson		charles.johnson@jud.ca.gov		Courts of Appeal for the First, Second, Third, Fourth and Sixth Districts		Yes		Electronic Records Management (ERM)		No		Yes		No		N/A		No		No		N/A		$   500,000.00		NOTE: This application is the Courts of Appeal second priority. The Third District Court of Appeal has already submitted an application, for robotoic processing automation that is our first priority.

Since the onset of the COVID-19 pandemic in March 2020, the  Courts of Appeal have re-engineered their business processes to work most efficiently with digitized case files, and so it is imperative that active case files be digitized as efficiently as possible. Five of the Courts of Appeal (the “Courts”)intend to use  modernization funds to digitize, first, active case files (those already past the intake process) and, secondly, archived case files, most of which are stored off-site at considerable expense to the courts.

		With Modernization Fund grants received in the past two fiscal years, the Courts have digitized all of the microfilm/fiche records they had, and almost all of the active case files that were in paper. The Courts have systems in place, including mandatory e-filing by attorneys, that allow the Courts to digitize active paper files in the regular course of business. Any funds awarded this year would be used to digitize archived case files. The courts are doing their best to augment any funds received from the Modernization Fund Program. Both the First and Fourth Districts have hired staff or retired annuitants to digitize onsite records, using General Fund monies. 

Most digitization has and will be done by a third-party vendor, MetaSource, which already has a Master Agreement (202004) with the Judicial Council for such work. Individual Courts have in past years executed Participating Agreements with MetaSource under the Master Agreement. MetaSource’s work has been efficient, with excellent quality control.

		Several benefits will accrue to the public. When briefs or other public documents are requested, they could be provided more efficiently and at less cost to the courts and the requesting public. Digitized records would also allow the courts to pursue their goal of making requested case files available to the public at no cost to the requestor. (A Work Group appointed by the Chief Justice is currently devising proposed policies and Rules of Court to make this happen.) Fully digitized active-case files will also allow for more efficient collaboration amongst justices and staff working on cases, lessening the time it takes for cases to be decided and opinions drafted, a real benefit to the litigants in such cases.		​Court of Appeal, First District - Project A - Budget.xlsx
		​Court of Appeal, First District - Project A - Implementation.xlsx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Bruggman, Colette M.		Court of Appeal Third Appellate District		A		Robotic Processing Automation (RPA)		Colette M. Bruggman		colette.bruggman@jud.ca.gov		All Courts of Appeal		Yes		Collaboration and Office Tools		AI initiatives		No		No		N/A		No		No		N/A		$   398,000.00		The project consists of implementing robotic processing automation (RPA), also known as a bot, to check briefs submitted to the Courts of Appeal for compliance with the California Rules of Court, and if the brief is compliant, to file the brief in the Appellate Court Case Management System (ACCMS).  The goal is to streamline the filing of routine documents to free staff to work on more complex filings that require human interaction, draft orders for the court, and write correspondence to litigants.  The goal is to allow the Courts of Appeal to continue to efficiently process routine documents, keeping up with an increasing caseload while not increasing staff.  Automated filing will assist the Courts of Appeal in avoiding delay in the filing of routine documents.		The Courts of Appeal have jurisdiction over appeals and original proceedings.  This project will focus on briefs filed in appeals.  There are three categories of appeals:  Criminal, Civil, and Juvenile.  Each category has several briefs that must be filed before a case becomes fully briefed and submitted to the court for a decision.  In Criminal cases, there is an Appellant’s Opening Brief or alternatively, appellant may file a Wende (no issues) Brief or Delgadillo (no issues brief in resentencing cases) Brief, Respondent’s Brief, and an optional Appellant’s Reply Brief.  In Civil Cases, there is an Appellant’s Opening Brief, Respondent’s Brief, and an optional Appellant’s Reply Brief.  In Juvenile Cases, there is an Appellant’s Opening Brief, or alternatively for dependency cases, a Phoenix H. (no issues) Brief, Respondent’s Brief, and optional Appellant’s Reply Brief.  (There are four types of cases in the Juvenile Category: dependency, termination of parental rights, delinquency, and juvenile transfer to criminal court.)  In other words, there are 12 types of briefs to develop for automated filing by deployment of RPA.

	Each brief is governed by a comprehensive set of rules set forth in the California Rules of Court, including but not limited to, paper size, margin size, word limit, font, statement of jurisdiction, word count, pagination, text searchability, bookmarks, etc.  These rules may be synthesized into a checklist against which the bot may compare a submission from a filer to determine whether the brief is fileable or whether it has defects.  Should a brief be found to have defects, the bot will send the brief to a “validation station” for human interaction with a deputy clerk, who will determine whether the brief may be filed or rejected for correction.  If a brief is accepted and filed, the bot continues to learn from the interaction and can recognize acceptable alternatives, such as “jurisdiction” for “statement of appealability” or “declaration” for “certificate,” further streamlining its ability to file compliant briefs.

	Discovery and development of the first brief in each category is much more involved.  Once the first brief in each category is developed and the workflow is established, efficiencies are gained in developing the remaining briefs.  Additionally, the rules for compliant briefs are the same for all courts, so efficiencies are gained from one Court of Appeal to the next as the bot is implemented.  It is estimated that discovery and development for the first brief will cost approximately $50,000 per category, or $150,000.  For each brief thereafter, the cost is approximately $10,000 per brief (or 40 developer hours), for a total of $90,000.  The ongoing cost for the bot is licensing, which is approximately $10,000 per bot per year.  The number of bots needed depends on caseload.  A caseload the size of the Third Appellate District requires one unattended bot.  Looking at the caseloads of the remaining Courts of Appeal, the bot estimate is as follows: 1 bot for the First Appellate District; 3 bots for the Second Appellate District; 1 bot for the Second Appellate District, Division 6 (Ventura); 1 bot for the Third Appellate District; 1 bot for the Fourth Appellate District, Division 1 (San Diego); 1 bot for the Fourth Appellate District, Division 2 (Riverside); 1 bot for the Fourth Appellate District, Division 3 (Santa Ana); 1 bot for the Fifth Appellate District, and 1 bot for the Sixth Appellate District.

	IT projects in the Courts of Appeal are implemented in waves beginning with a Pilot court chosen by the Courts of Appeal.  The pilot court for the RPA project would be the Third Appellate District, who has experience developing Document Intake Automation (bot) filing in Criminal cases.  Once the Pilot is complete, the RPA would be rolled out to the remaining courts as determined by the Courts of Appeal.  There are three waves after the pilot, and it is estimated that each wave would take approximately nine months, so completing implementation of RPA in the Courts of Appeal would take approximately 36 months.
		The public benefit is improved experience with increased efficiencies filing routine documents like briefs.  It also allows staff more time to work on complex filings, draft orders, and write correspondence, reducing the amount of delay experienced in dealing with more complex items.  Increased efficiencies in filing briefs means cases are becoming fully briefed and submitted to the court without delay.  This should help to reduce the overall amount of time it takes to decide appeals.  Automated filing also provides more time for staff to assist self-represented litigants and limited English proficiency court users. 		3DCA_RPAProject_Budget.xlsx
		3DCA_RPAProject_ImplementationPlan.xlsx
				The Courts of Appeal do not plan to charge a cost recovery fee for this service.		On the behalf of the court, I acknowledge and agree to the above statements.

		Joshua Souza		El Dorado		A		Case File Digitization		Joshua Souza		jsouza@eldoradocourt.org		N/A		Yes		Electronic Records Management (ERM)		No		Yes		No		N/A		No		No		N/A		$   275,197.45		Digitization of all court case files. Digitization will provide greater access to case files for both the public and justice partners. Case files, once digitized, will be available at any El Dorado Court location as well as the court's public and justice partner potals.

Digitization of all case files will provide, and has already shown, a reduction in costs to the court through the elimination of boxes of files being stored at the commerical storage vendor's site and the associated cost.		This is a continuation of the Tech Mod funded project that began in FY 21-22. The project objective is to convert all court case records into electronic format, imported into the court's CMS, eCourt. Cases that are not present in the court's CMS, once digitized, are imported into the court's DMS.

The court initially started with cases present in the eCourt CMS. The court has now moved on to cases, indexes and books that are not to be stored in the eCourt CMS. These items will be stored in the court's DMS.

The initial budgetary quote for this project was $1.8 Million. The court just completed an audit of the project and received a quote from the vendor, Softfile, for the remaining documents to be digitized. That remaining cost is $275,197.45.		This project will benefit the public and self represented litigants by providing instant access to court records, either at the court's locations or on the court's onine portal. Paper records stored at the storage vendors site required the public to make multiple trips to the court for records requests. The court also incurres a charge for the delivery of these records and the storage of the records. These public funds can now be used for other projects that benefit the public.		ElDorado-ProjectA-Budget.xlsx
		​ElDorado-ProjectA-ImplementationPlan.xlsx
		​ElDorado-ProjectA-SoftfileQuote.xlsxEl Dorado_ files_2025.pdfEl Dorado_books with prep_2025.pdf
		N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Joshua Souza		El Dorado		B		AI real-time speech to text language services		Joshua Souza		jsouza@eldoradocourt.org		N/A		Yes		Remote Proceedings		AI initiatives		No		No		N/A		No		No		N/A		$   15,000.00		Leverage AI technologies to provide real-time speech to text language services (aka Real Time Transcription – or RTT) to Judicial Officers in limited jurisdiction courtrooms where no reporter is present. The Judicial Officer will be presented with a real-time representation of the dialog of the proceeding. These “rough notes” can be annotated and private		By using the Microsoft AI-speech to text/real-time transcription Service, Via the Microsoft Azure Marketplace and leveraging the JCC LPA, we will be able to implement in 6 courtrooms. This will integrate with the courts current implementation of Unicorn Digitial Curtroom to provide a completely integrated experience.

The court has already evaluated the product and is ready to implement ASAP. Minimial configuration will be required as Unicorn Digitial Courtroom is already built with this technology. The funding will allow the court to enable this feature.		The benefit to the public will be realized by all members of the public appearing before a judicial officer, whether in person or by remote proceeding:
Enhanced accessibility: Judges can read-along while listening to the dialog in real time.
Immediate Reference: Judges can quickly refer back to specific statements or testimonies during the hearing, ensuring they have accurate information at their fingertips.
Improved Focus: Judges can concentrate on the proceedings without the distraction of taking notes, knowing they can review the transcript later.
Enhanced Accuracy: Real-time/rough note transcripts help in maintaining an accurate record of the proceedings, reducing the risk of misinterpretation or errors in the official record.
Efficient Decision-Making: With instant access to what was said, judges can make more informed and timely decisions.
Evaluation of fitness for use by litigants: The Court will do an overall evaluation of the accuracy of the “rough note” transcript  to determine if sharing with parties – in real-time or after the fact – is beneficial or a detriment to justice.		​ElDorado-ProjectB-Budget.xlsx
		ElDorado-ProjectB-ImplementationPlan.xlsx
				N/A

		Jeremy George		Fresno		A		SISK JAR sound upgrade		Jeremy George		jgeorge@fresno.courts.ca.gov		N/A		Yes		Courthouse Technology		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   54,046.00		Replace aging audio video system in the SISK courthouse jury assembly room with a modern system 		This project will replace an aging analog audio video system in the SISK jury assembly room with a modern system that utilizes current standards for displaying video.  The current system was installed over 10 years ago and is unreliable and uses outdated video inputs standards. This limits the ability of staff to show information to jurors and utilize the room.  		The new audio video system will provide better sound and video for jurors waiting to be selected for jury duty.  This will making hearing instructions and viewing informational videos easer for the public		​Fresno-Project A-Budget.xlsx
		​Fresno-Project A-Implementation Plan.xlsx
		​Fresno-Project A-Quote.pdf
		N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Jeremy George		Fresno		B		Implment Rubrik backup		Jeremy George		jgeorge@fresno.courts.ca.gov		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   542,590.00		Replace current backup solution with Rubrik backup for better resilience to ransomware and other cyber attacks 		Implement new Rubrik backup appliance to replace current backup solution.  Rubrik offers more advanced features that align better with modern standards for cybersecurity.  This will allow for faster recovery times in the event of a cyber incident or other disaster. 		Faster recovery times in the event of a cyber incident or other disaster will mean Court functions will be available to the public faster and with less interruptions		​Fresno-Project B-Budget.xlsx
		​Fresno-Project B-Implementation Plan.xlsx
				N/A

		Jeremy George		Fresno		C		Courtroom TV for jury instructions, Zoom and evidence 		Jeremy George		jgeorge@fresno.courts.ca.gov		N/A		Yes		Courthouse Technology		Remote proceedings		Yes		No		N/A		No		No		N/A		$   25,200.00		Add second TV to criminal courtrooms positioned closer to jury box.  This will allow for a better view of remote proceedings, jury instructions and digital evidence for the jury		Add second TV to criminal courtrooms positioned closer to jury box.  This will allow for a better view of remote proceedings, jury instructions and digital evidence for the jury		This will improve the experience members of the jury when viewing remote proceedings or other information that is displayed in courtrooms. 		​Fresno-Project C-Budget.xlsx
		​Fresno-Project C-Implementation Plan.xlsx
				N/A

		Jeremy George		Fresno		D		Digital docket and way finding signs  		Jeremy George		jgeorge@fresno.courts.ca.gov		n/a		Yes		Customer Service		No		No		Yes		Signage 3: Multilingual Wayfinding Strategies		No		No		N/A		$   34,365.00		Add digital docket wayfinding and informational monitors to 8 floors of the criminal courthouse 		Install docket/wayfinding monitors on 8 of floors of the criminal courthouse.  The 8 floors contain all of the criminal courtrooms in the building, and would assist the public in finding their courtroom as well as providing a way to alert the public to other important information such as courtroom changes and court holidays.  		The additional screens would augment a slimier system that is in the lobby of the courthouse.  The added screens would greatly help the public find locations, service offered on each floor, case information, general court information and closure notes.  Digital signage would be more effective and less costly than hanging and maintaining paper signs.		​Fresno-Project D-Budget.xlsx
		​Fresno-Project D-Implementation Plan.xlsx
				N/A

		Jeremy George		Fresno		E		wireless mics for courtrooms		Jeremy George		jgeorge@fresno.courts.ca.gov		N/A		Yes		Remote Proceedings		Remote proceedings		N/A		No		N/A		No		No		N/A		$   16,832.00		Install wireless mics in 4 courtrooms as a piolet 		Install wireless mics in courtrooms to better capture juror questions and attorneys for remote proceedings		Make courtroom sound more auditable from remote parties and the public in the courtroom		Fresno-Project E-Budget.xlsx
		​Fresno-Project E-Implementation Plan.xlsx
				N/A

		Ruhl, Chris		Glenn		A		Glenn/Willows Courthouse Jury Management Software & Hardware Upgrade		Chris Ruhl		cruhl@glenncourt.ca.gov		N/A		Yes		Jury Management Systems (JMS)		Modernization of infrastructure		No		No		N/A				Yes		Jury Management System Upgrade		$   64,985.00		The aim of this project is to upgrade and enhance the Court's existing jury management hardware and software in order to create a smoother, more efficient and user-friendly experience for summoned jurors.		The Glenn County Superior Court has not had an upgrade to its Jury Management Software and Hardware for almost five years. The outdated software causes hardship for Jury Management/Processing staff in all functions of the role including sending out summons, check in, reports, and payroll. Although the Glenn County Superior Court recently (Nov. 2023) moved into the newly renovated Willows Historical Courthouse, the available room was not designed with Jury Management in mind. The two current kiosks must be placed in the back of the room due to the lack of data ports and power receptacles. These kiosks block tables and chairs that were designed to be utilized in the room. Additionally the location and lack of functionality forces the staff to stay with the kiosk to check in jurors rather than being at the check in counter. 
To remedy this issue the Court seeks to acquire new Jury Management Software. The software will link to two new kiosks that will need two data and power lines. Additionally, the software will link to new scanners at the Jury check-in desk so Jurors can be assisted at the counter if they require assistance. 
		The public will benefit from this enhancement during their jury service. Jurors will see a smooth check-in process allowing them to check themselves in or be assisted by staff. Jurors’ wait time in line will significantly decrease as well as the time they currently spend in the Courtroom or jury assembly room waiting for the necessary reports to be run for the Judge in our current system. By purchasing two kiosks – one of them ADA compliant – we will be able to offer self check-in to all members of the public. With more research and utilization the updated software may have further enhancements that will benefit the public in other ways. 		​Copy of Glenn - Project A - Budget.xlsx
		​Glenn - Project A - Implementation.xlsx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Jair E. Baltazar		Imperial		A		Remote Services – Winterhaven Court		Jair E. Baltazar		jbaltazar@imperial.courts.ca.gov		N/A		Yes		Remote Proceedings		Remote proceedings		No		No		N/A		No		No		N/A		$   35,935.84		Update the AV system from the Court of Winterhaven to provide Remote Hearings to user.		The hearing experience is now more equitable between those in person and those appearing remotely. We expect remote appearances to be a large part of our access to justice strategies moving forward. Case parties now are more intune to their case.  Better qualitiy sound systems in the courtrooms allow proceedings to be heard clearly by all participants avoiding the loss of any critical information. The modernized equipment now allows designate staff to be able to monitor and manage hybrid remote proceedings remotely		Better audio in the courtroom for members of the public listening. Imperial does not currently broadcast proceedings to the public but are now better equipped to do so if our judicial officers decide to change their current stance and promote Hybrid Remote Proceeding.		​Imperial-ProjectA-Budget.xlsx
		Imperial-ProjectA-Implementation Plan.xlsx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Jair E. Baltazar		Imperial		B		Login with Access Card		Jair E. Baltazar		jbaltazar@imeprial.courts.ca.gov		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   106,194.00		Having People from the court use Sees card to login to their computer at work.		The project will help to have a security access to Court personal information.  This will help to manage who access to the computer.  The batch is a requirement to get access to the building.  If the card is lost, we can deactivate the card and no want can login into his computer.  The implementation will be aproximally, 6month.  This include installation and Training to the I.T. Personal.		The information will be have a layer of security.  That involves documents, electronic information.		​Imperial-ProjectB-Budget.xlsx
		Imperial-ProjectB-Implementation Plan.xlsx
		Imperial-ProjectB-Vendor Quote A.pdf
		N/A

		Aiken, Jordan		Kern		A		Kern - Project A - Remote Proceedings		Jordan Aiken		jordan.aiken@kern.courts.ca.gov		N/A		Yes		Remote Proceedings		No		Yes		No		N/A		No		No		N/A		$   993,603.52		Enhance 10 regional courtrooms to align with the advanced technological capabilities of the main courthouses in Bakersfield, ensuring a consistent and modern courtroom experience across all outlying courts. 		To ensure technological parity with the main courthouses in downtown Bakersfield, we are upgrading two courtrooms at the Shafter, Delano, Traffic Court, and Lamont courthouses, as well as one courtroom each at the Mojave and Ridgecrest courthouses. These enhancements will significantly improve remote proceedings by equipping each courtroom with four high-definition cameras that stream simultaneously, creating an experience that closely mirrors in-person hearings.

Additionally, judges will benefit from a touchscreen camera monitoring station integrated with courtroom audio controls, providing them with full oversight of what is being displayed and streamed to remote participants. This upgrade enhances judicial confidence and control over remote proceedings.

Furthermore, the implementation of a fully integrated digital evidence presentation system will allow for seamless evidence sharing during remote hearings, greatly improving efficiency and ensuring a more effective judicial process.		These upgrades will provide significant benefits to the public by improving access to justice, enhancing the quality of remote proceedings, and increasing courtroom efficiency.

Improved Access to Justice: Residents in outlying areas will have access to the same level of technology as those attending court in downtown Bakersfield, reducing the need for unnecessary travel and making it easier to participate in legal proceedings remotely.

Enhanced Remote Experience: The high-definition cameras and advanced streaming capabilities will create a more immersive and interactive experience, allowing participants to engage in hearings as if they were physically present.

Greater Transparency and Fairness: Judges will have full control over what is displayed and streamed, ensuring a clear and well-managed process that fosters confidence in the legal system.

Efficient Case Management: The digital evidence presentation system will streamline the sharing of exhibits and documents, reducing delays and making remote proceedings more effective.

Overall, these improvements will create a more accessible, efficient, and equitable court experience for all participants.		Kern - Project A - Proceedings.xlsx
		Kern - Project A - Implementation.xlsx
		​Kern - Project A - AV Contract Pricing.pdf
		N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Aiken, Jordan		Kern		B		Kern - Project B - Infrastructure		Jordan Aiken		jordan.aiken@kern.courts.ca.gov		N/A		Yes		IT Infrastructure		Modernization of infrastructure		N/A		No		N/A		No		No		N/A		$   212,270.00		The downtown Bakersfield courthouses currently lack spare fiber runs, preventing the establishment of redundant network connections. This project will address that limitation by installing six pairs of single-mode fiber at each courthouse IDF location. These upgrades will enhance network reliability, improve redundancy, and ensure seamless connectivity to support critical courthouse operations.		To enhance network reliability and support future technological advancements, an electrical contractor will install six pairs (12 strands) of single-mode armored fiber from the Main Distribution Frame (MDF) to all Intermediate Distribution Frame (IDF) locations at the two main courthouses in Bakersfield.

Currently, there are no spare fiber runs available, limiting the ability to establish redundant connections. This upgrade will resolve that issue by enabling fully redundant connectivity to each IDF, ensuring continuous courthouse operations even in the event of a network failure.

As part of this project, the contractor will handle the installation, termination, and certification of all fiber connections. Additionally, with next year’s planned core switch refresh, this fiber infrastructure will support expanded network capabilities, allowing for greater flexibility and scalability.

Furthermore, this upgrade will facilitate the expansion of the courthouse A/V network, creating a more versatile and technologically advanced environment to better serve judicial and public needs.		This fiber infrastructure upgrade will provide several key benefits to the public by improving the reliability, efficiency, and technological capabilities of the downtown Bakersfield courthouses.

Key Benefits to the Public:
Increased Reliability & Uptime: Redundant fiber connections will ensure continuous courthouse operations, reducing the risk of disruptions due to network failures. This means fewer delays in court proceedings, reducing wait times for the public.
Enhanced Remote Access & Virtual Hearings: A more robust network will support the expansion of audio-visual (A/V) capabilities, improving the quality and availability of remote hearings. This makes it easier for individuals to participate in legal proceedings without the need to travel.
Improved Courtroom Efficiency: Faster and more reliable connections will enhance digital case management, evidence presentation, and communication between courtrooms, leading to quicker and more efficient hearings.
Future-Proofing the Courthouse: This upgrade lays the groundwork for future technology enhancements, ensuring that the courthouse can continue to adopt modern solutions that improve public services.
Overall, this investment in critical infrastructure will enhance access to justice, streamline court operations, and create a more efficient and user-friendly experience for all court visitors and participants.		Kern - Project B - Infrastructure.xlsx
		​Kern - Project B - Implementation.xlsx
		​Kern - Project B - Vendor Quote.pdf
		N/A

		Aiken, Jordan		Kern		C		Kern - Project C - Courthouse Technology		Jordan Aiken		jordan.aiken@kern.courts.ca.gov		N/A		Yes		Courthouse Technology		Modernization of infrastructure		No		Yes		Technology 6: Multilingual Kiosks		No		Yes		Juror Experience Technical Equipment		$   8,627.00		This project involves installing a television in an outward-facing window of the Jury Services office. The display will support digital signage, provide essential jury information, and serve as a potential platform for mobile check-in, enhancing the efficiency and accessibility of jury services		A 55-inch outdoor-facing television will be installed as part of our digital signage solution. This addition will provide individuals waiting outside for jury duty with relevant information regarding jury services and court proceedings. Additionally, the TV will serve as a mobile check-in station once we integrate San Diego's mobile check-in service later this year.		This installation benefits the public by providing timely and easily accessible information while they wait outside for jury duty. The digital signage will keep individuals informed about important details related to jury services, court procedures, and any updates, enhancing their overall experience. Moreover, the future integration of the mobile check-in feature will streamline the check-in process, reducing wait times and improving efficiency, ultimately making the entire jury duty process more convenient and user-friendly for the public.		​Kern - Project C - Court Technology.xlsx
		​Kern - Project C - Implementation.xlsx
				N/A

		Aiken, Jordan		Kern		D		Kern - Project D - Courthouse Technology		Jordan Aiken		jordan.aiken@kern.courts.ca.gov		N/A		Yes		Courthouse Technology		Modernization of infrastructure		No		Yes		Technology 6: Multilingual Kiosks		No		No		N/A		$   55,028.50		This project involves the installation of digital signage at the entrances of our remote and rural courthouses. This solution will enable us to efficiently update and display important information for the public, including details about the services offered by the court. Additionally, it provides the flexibility to customize signage for each courthouse, ensuring that the content is relevant and specific to the services provided at each location.		A 55-inch digital signage TV and kiosk frame will be installed at the entrances of each courthouse. These units will be equipped with BrightSign endpoints, seamlessly integrating with our existing systems to display signage. This setup will enable centralized control over the content being displayed, facilitating faster and more efficient communication with the public. 		The public benefits from this project through enhanced access to timely and relevant information. With digital signage at the courthouse entrances, individuals will have immediate access to updates on court services, schedules, and important notices. The centralized control of content allows for real-time communication, ensuring that the public receives up-to-date information quickly. This not only improves the efficiency of communication but also enhances the overall experience by providing clear, easily accessible details that help individuals navigate their courthouse visit more effectively.		​Kern - Project D - Courthouse Technology.xlsx
		​Kern - Project D - Implementation.xlsx
		​Kern - Project D - Parts Quote.pdf
		N/A

		Aiken, Jordan		Kern		E		Kern - Project E - Information Security		Jordan Aiken		jordan.aiken@kern.courts.ca.gov		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   288,310.00		Implement Imprivata Multi-Factor Authentication (MFA) within the internal environment, leveraging employee badges and password/PIN-based authentication for enhanced security.		Project Overview: Implementation of Imprivata MFA with USB Card Readers
Objective
The primary goal of this project is to enhance security within the internal environment by implementing Imprivata Multi-Factor Authentication (MFA) across all employee workstations. This will be achieved by installing USB card readers and endpoint agents, ensuring that every authentication event is secured using employee badges and password/PIN-based verification. This initiative aims to improve security, access control, and reporting capabilities, particularly for compliance and audit purposes within the court system.

Scope of Work
Deployment of USB Card Readers & Endpoint Agents

Install USB card readers on all employee workstations to facilitate badge-based authentication.
Deploy Imprivata endpoint agents to enable integration with the MFA system.
Ensure compatibility with existing hardware and software configurations.
Multi-Factor Authentication (MFA) Implementation

Require employees to authenticate using both their badge (physical token) and a PIN/password for access.
Enhance security by enforcing MFA policies across all endpoints.
Improve identity verification and reduce the risk of unauthorized access.
Access Control & Restricted Groups

Implement role-based access control (RBAC) to restrict access to sensitive systems.
Establish dedicated computer groups (e.g., HR, Finance) that only authorized users can access.
Improve overall system security by segmenting access based on job function and necessity.
Enhanced Audit & Reporting Capabilities

Enable detailed tracking and reporting on who accessed which systems and when.
Improve visibility and compliance with court security and access control requirements.
Provide IT administrators with better insights into authentication patterns and potential security risks.
High Availability & Disaster Recovery

Deploy virtual appliances in a high-availability (HA) configuration to ensure system resilience.
Implement failover mechanisms to maintain authentication services during hardware or network failures.
Ensure business continuity by reducing downtime risks associated with authentication services.
Expected Outcomes
A more secure and efficient authentication system for employee workstations.
Enhanced security measures to protect sensitive data and systems.
Improved reporting and audit capabilities for regulatory compliance.
Segmented access to critical systems, reducing the risk of unauthorized access.
A resilient and highly available authentication infrastructure to support business continuity.		While this project primarily focuses on enhancing internal security, it also provides several indirect benefits to the public, particularly in terms of protecting sensitive information and ensuring trust in government or judicial processes.

1. Strengthened Data Security for Public Records
By implementing multi-factor authentication (MFA), access to sensitive information—such as court records, personal data, and case files—is more tightly controlled. This reduces the risk of unauthorized access, data breaches, and identity theft, ensuring that the public's private information remains protected.

2. Increased Trust and Confidence in Public Institutions
A secure authentication system helps build public trust by demonstrating that the court and government entities are taking proactive measures to safeguard data. Citizens can feel more confident that their interactions with the institution—whether for legal proceedings, public records, or personal matters—are secure.

3. Protection Against Cyber Threats
Courts and other government entities are frequent targets of cyberattacks. Strengthening endpoint security through MFA mitigates risks from phishing attacks, stolen credentials, and insider threats, ensuring that public services remain functional and protected from potential disruptions.

4. Improved System Availability & Continuity of Services
By implementing high availability and disaster recovery mechanisms, the project ensures that authentication services remain operational even in the event of system failures. This means fewer disruptions to court operations and public services, preventing delays in legal proceedings and document processing.

5. Transparent Access Tracking for Accountability
With enhanced reporting capabilities, the system provides clear records of who accessed what data and when. This level of accountability deters misuse of sensitive information, ensuring that public trust is maintained and that institutions operate with integrity.

6. More Efficient and Secure Public-Facing Services
For departments handling public services—such as HR, legal aid, and court case management—MFA ensures that only authorized personnel have access to critical systems. This minimizes the risk of errors, data leaks, or unauthorized actions that could negatively impact the public.

By implementing this security enhancement, the project ultimately helps protect the rights, privacy, and security of the public while ensuring efficient and reliable operations within the court and government systems.		​Kern - Project E - Information Security.xlsx
		​Kern - Project E - Implementation.xlsx
		​Kern - Project E - Vendor Quote.pdf
		N/A

		Aiken, Jordan		Kern		F		Kern - Project F - Jury Printer		Jordan Aiken		jordan.aiken@kern.courts.ca.gov		N/A		No		Jury Management Systems (JMS)		No		No		No		N/A		No		Yes		Hardware Replacement		$   7,992.92		Upgrade the envelope folder, stuffer, and sealer to improve processing speed and enhance ease of use for staff		This project aims to enhance jury communication with the public by integrating an automated envelope machine into the workflow. The machine will efficiently stuff and seal envelopes, streamlining the process and enabling faster, more efficient handling of public communications		Integrating an automated envelope machine into the jury communication workflow provides several key benefits to the public, enhancing efficiency, reliability, and accessibility in the judicial process.
1. Faster and More Efficient Jury Communication
By automating the envelope stuffing and sealing process, notices, and other essential communications can be processed more quickly. This ensures that jurors receive their notifications in a timely manner, reducing delays and improving responsiveness.
2. Improved Accuracy and Reduced Errors
Automation minimizes human errors such as incorrect stuffing, missealed envelopes, or missing documents. This ensures that jurors receive complete and accurate information, reducing confusion and the need for follow-up correspondence.
3. Increased Court Efficiency Leading to Better Public Service
By streamlining administrative tasks, court staff can focus on more critical responsibilities, such as addressing public inquiries and improving overall court operations. This results in a more efficient judicial system that better serves the community.
By improving the speed, accuracy, and efficiency of jury communication, this project ultimately enhances the public’s experience with the court system, making it more accessible, reliable, and responsive.
		​Kern - Project F - Jury Services.xlsx
		​Kern - Project F - Implementation.xlsx
				N/A

		Scott Lindsay		Kings		A		Hybrid Courtroom		Scott Lindsay		slindsay@kings.courts.ca.gov		N/A		Yes		Remote Proceedings		Remote proceedings		Yes		No		N/A				No		N/A		$   241,500.00		The Kings County Superior Court wishes to upgrade its courtrooms to the Judicial Council's hybrid courtroom standards.		The Kings County Superior Court wishes to upgrade its courtrooms to the Hybrid Courtroom standards, in compliance with AB716 and SB133. As the public’s needs for accessing justice have changed over time, so too have the court’s methods of providing access and delivering services. Going through the recent pandemic taught us many things about our current technologies, their capabilities and their limits, and with those lessons learned we desire to push forward with the Judicial Council’s vision for an upgraded audio and video experience, both in person and whilst remote. We intend to perform a full refresh of the audio and video systems in our courtrooms to enhance and expand the users’ experience. Modern integrated sound components and controls will provide better audio for all, while multiple high definition cameras will provide a much improved video experience.		Refreshing the audio and video equipment in the courtrooms at the Kings County Superior Court will help us accomplish several goals. Modern, stable equipment in the courtrooms allow us to provide better service with increased reliability to the public. For those users appearing in person, new integrated equipment will improve the sound quality in the courtroom. For those users appearing remotely, new integrated equipment will provide better audio and video quality during a remote appearance. Better audio and video quality for remote appearances will have the added benefit of better quality for remote interpretation services when those services are needed.		​Kings-ProjectA-Budget.xlsx
		​Kings-ProjectA-Implementation.xlsx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Scott Lindsay		Kings		B		Family Court Services Conference Room		Scott Lindsay		slindsay@kings.courts.ca.gov		N/A		Yes		Remote Proceedings		Remote proceedings		No		No		N/A				No		N/A		$   32,500.00		The Kings County Superior Court wishes to upgrade its family court services conference room to the same Hybrid Courtroom standards as for full court proceedings. 		The Kings County Superior Court wishes to upgrade its family court services conference room to the same Hybrid Courtroom standards as for full court proceedings. As the public’s needs for accessing justice have changed over time, so too have the court’s methods of providing access and delivering services. Going through the recent pandemic taught us many things about our current technologies, their capabilities and their limits, and with those lessons learned we desire to push forward with the Judicial Council’s vision for an upgraded audio and video experience, both in person and whilst remote. We intend to install a modern audio and video system in our Family Court Services conference room to enhance and expand the users’ experience. Modern integrated sound components and controls will provide better audio for all, while a high definition video system will provide a much needed video experience.		When our courthouse was built the conference room in Family Court Services was designed as just that – a conference room for in-person meetings. I’m not sure remote meetings really existed back then. Fast forward to today, post-pandemic, and remote proceeding capabilities are almost mandatory, whether it is in a courtroom or a conference room.
The Kings County Superior Court wishes to install a full audio and video system in our Family Court Services conference room. This conference room is used for mediation sessions and interviews by the department. As you can imagine, getting everyone in the same room at the same time can be challenging. Equipping this conference room properly will help us accomplish several goals. Modern, stable equipment in this conference room allows us to provide better service with increased reliability to the public. For those users appearing in person, new integrated equipment will improve the sound quality in the conference room. For those users appearing remotely, new integrated equipment will provide better audio and video quality during a remote appearance. Better audio and video quality for remote appearances will have the added benefit of better quality for remote interpretation services when those services are needed.
		​Kings-ProjectB-Budget.xlsx
		​Kings-ProjectB-Implementation.xlsx
				N/A

		Mike Baliel		Los Angeles		A		Cyber Security Modernization		Mike Baliel		mbaliel@lacourt.org		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   2,350,000.00		The Cyber Security Modernization project is designed to enhance access to Court services while strengthening public trust in the Court’s technology system. By ensuring the confidentiality, integrity, and availability of information, the project safeguards sensitive data and reinforces system reliability. 		The Cybersecurity Modernization Project is designed to enhance access to court services while strengthening public trust in the court’s technology infrastructure. By ensuring the confidentiality, integrity, and availability of information, this initiative safeguards sensitive data, reinforces system reliability, and protects against evolving cyber threats. Additionally, it enables secure collaboration and data sharing between partner agencies, the Court, and the public—ensuring transparency, compliance, and security in all digital interactions. This effort also focuses on scalability and resilience, ensuring that security measures evolve with emerging threats and technology advancements.

To achieve these goals, we are implementing a range of advanced cybersecurity solutions and establishing new security processes to safeguard information and strengthen system defenses. These solutions include AI-driven security tools, advanced application security testing, and identity lifecycle management, among others. Each of these measures is strategically designed to address specific vulnerabilities, enhance automation, and fortify the Court’s overall security posture.

Subject areas of focus:
- PKI Revamp Project / Migrate and modernize the Public Key Infrastructure (PKI) environment.
- Network Segmentation Implementation / Improve network security by restructuring VLANs and introducing internal firewalls.
- ServiceNow SecOps & GRC / Enhance security governance, risk management, and incident response capabilities.
- ISE Revamp / Strengthen utilization of Cisco Identity Services Engine (ISE) for Network Access Control (NAC).
- Application Security Testing	/ Implement real-time security checks for application code.
- Disaster Recovery (DR) Planning	/ Develop, implement, and regularly test a comprehensive disaster recovery plan.
- Identity Threat Detection & Response	/ Strengthen Active Directory (AD) and Azure AD (AAD) security to detect and prevent identity-based threats.
- Security Automation Platform / Deploy automated security playbooks for rapid incident response.
- Identity Lifecycle Management / Implement streamlined processes for employee access provisioning, modification, and deactivation.
- Cyber Intelligence Program / Operationalize real-time threat intelligence to proactively mitigate risks.
- Third-Party Risk Management / Integrate security assessments into procurement processes to evaluate vendor risks.
- Data Loss Prevention (DLP) / Monitor and control sensitive data leaving the organization.
- Incident Response Retainer / Secure predefined agreements with cybersecurity partners for rapid incident response support.
		How a Modern Cybersecurity Program Benefits the Public

A robust modern cybersecurity program within the court directly benefits the public by ensuring the security, accessibility, and reliability of judicial services. Protecting sensitive legal and personal data is crucial, as we handle case filings, financial records, and confidential information. Strong cybersecurity measures prevent cyber threats, identity theft, and unauthorized access, ensuring privacy and safeguarding public trust.
Ensuring continuous access to digital court services is another key priority. Cybersecurity defenses protect case management systems, remote hearings, and e-filing platforms from disruptions caused by cyberattacks, data breaches, or technical failures. By maintaining secure, encrypted digital court services, the public can engage with the justice system confidently, whether in person or remotely.
A strong security framework also enhances operational efficiency and financial sustainability. By preventing cyber incidents such as ransomware attacks, the court can avoid costly disruptions and allocate public funds toward improving legal services rather than recovering from security breaches. Additionally, cybersecurity safeguards historical and legally significant public records, preventing tampering, data loss, and unauthorized modifications to court documents.
In summary, a modern cybersecurity program ensures uninterrupted access to justice, protects personal and legal data, enhances public trust, and secures critical court infrastructure. By investing in advanced security practices, threat intelligence, and proactive defenses, the court can provide a safe, efficient, and technologically advanced judicial system that meets the needs of both legal professionals and the public.
		​LA-ProjectA-Budget.xlsx
		​LA-ProjectA-Implementation.xlsx
		​N/A
		N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Mike Baliel		Los Angeles		L		Remote Appearance Hardware - Encoder		Mike Baliel		mbaliel@lacourt.org		N/A		Yes		Remote Proceedings		No		N/A		No		N/A		No		No		N/A		$   770,000.00		A reliable video conferencing encoder is essential for ensuring courtroom proceedings are conducted efficiently and effectively, especially as remote appearances become increasingly necessary. High-quality video communication is crucial for preserving the integrity of the judicial process, allowing all parties—regardless of location—to participate fully. 		A reliable video conferencing encoder is essential for ensuring courtroom proceedings are conducted efficiently and effectively, especially as remote appearances become increasingly necessary. High-quality video communication is crucial for preserving the integrity of the judicial process, allowing all parties—regardless of location—to participate fully. This technology upholds the principles of fair and timely justice by ensuring court access for individuals who may otherwise be unable to attend in person due to health, mobility, or other constraints. To support this need, encoders are required for all 580 courtrooms.		How Will This Project Benefit the Public?
The implementation of a reliable video conferencing encoder is essential to ensuring that courtroom proceedings remain efficient, accessible, and effective as remote appearances become increasingly necessary. High-quality video communication preserves the integrity of the judicial process by allowing litigants, attorneys, and other participants to fully engage in hearings, regardless of their physical location. This technology ensures that remote participants can clearly see and hear proceedings, reducing misunderstandings and enhancing fairness.
By equipping all 580 courtrooms with encoders, the Court will expand access to justice for individuals who may be unable to attend in person due to health concerns, mobility challenges, financial limitations, or geographic constraints. This modernization effort allows the Court to remove physical barriers and provide an inclusive, equitable experience for all court users, reinforcing the fundamental right to participate in legal proceedings.
Additionally, improving video quality and reliability helps minimize technical disruptions, ensuring that cases proceed without unnecessary delays. This leads to greater efficiency in case management, reducing backlogs and improving overall court responsiveness. High-performance encoders also provide clear, uninterrupted recordings of court proceedings, supporting accurate case records and appeals.
Ultimately, this investment in video conferencing technology strengthens the Court’s commitment to fair, timely, and accessible justice. By ensuring seamless remote participation, the Court can better serve the public, improve legal accessibility, and modernize courtroom operations to meet the evolving needs of the judicial system.
		​LA-ProjectL-Budget.xlsx
		​LA-ProjectL-Implementation.xlsx
		​N/A
		N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Mike Baliel		Los Angeles		B		Intelligent Process Modernization (IPM)		Mike Baliel		mbaliel@lacourt.org		N/A		Yes		Case Management Systems (CMS) and Enhancements		AI initiatives		No		No		N/A		No		No		N/A		$   3,650,000.00		This initiative is a comprehensive effort to enhance efficiency using AI based technolgies across the Court in key areas such as filings, case processing, finance, and human resources. This project aims to reduce the overhead and resources required for repetitive, process-intensive tasks, allowing staff to focus on higher-value work.		The Los Angeles Superior Court is proposing the implementation and development of a broad AI based IPM initiative. This initiative is a comprehensive effort to enhance efficiency across the Court in key areas such as filings, case processing, finance, and human resources. This project aims to reduce the overhead and resources required for repetitive, process-intensive tasks, allowing staff to focus on higher-value work. By streamlining both direct customer-facing processes, such as case filings and case processing, and internal workflows that indirectly impact customer service, IPM will help expedite interactions, improve service delivery, and optimize resource allocation. Ultimately, this initiative will help create a more efficient, accessible, and technologically advanced court system, ultimately improving service delivery and public trust in the judicial process. It ensures that court resources are directed where they are needed most, promoting fair, timely, and equitable access to justice.
Subject areas of focus: 
- Automated eFiling Review and Approval: An AI-driven solution to automate the review and approval of e-filed documents. This solution will enhance accuracy and reduce errors in document processing by consistently applying rules and validation checks, ensuring proper categorization and compliance. By processing documents significantly faster than human reviewers, it will reduce turnaround times for e-filings, providing quicker access to case information for all parties. Ultimately, this initiative aims to improve efficiency, streamline judicial workflows, and enhance overall accessibility within the court system.

- Automated Revenue Verification: An AI-driven solution to verify revenue data by cross-referencing information from three financial repositories, enhancing efficiency within the Finance division. Accurate and efficient revenue management is essential for maintaining the Court’s financial stability, enabling continued investments in technology and infrastructure improvements that benefit both court operations and the public.
Additionally, by preventing financial inefficiencies, it ensures that court resources are allocated where they are needed most.

- Virtual HR Assistant: An AI-driven solution to assist HR staff in reviewing and summarizing performance evaluations. This technology will provide valuable insights and analytics by identifying trends and patterns in employee performance, enabling HR to make data-driven decisions. Additionally, AI can streamline documentation, improving the tracking and management of performance records while ensuring accuracy and efficiency.
By optimizing performance evaluations, the court can uphold high staff standards, directly enhancing the quality of service provided to the public. Prioritizing workload, maintaining timeliness, and fostering continuous improvement will enable the court to deliver professional, efficient, and customer-focused service to court users, justice partners, and stakeholders. Ultimately, this initiative will improve operational efficiency, reduce delays, and enhance the overall court experience for the public.

- Finance Assistant: AI-driven solution designed to assist Finance and Procurement staff in reviewing and summarizing contracts, answering inquiries, and providing financial insights from backend systems like SAP. By leveraging artificial intelligence, this technology can quickly identify and extract critical financial data, ensuring that Finance teams have accurate, real-time information to support decision-making.
By streamlining workflows and providing quick access to essential financial information, this solution enhances efficiency and allows Finance staff to focus on higher-value tasks. Automating repetitive processes reduces the time spent on manual reviews, enabling staff to prioritize strategic initiatives and improve service delivery. This ensures that financial operations remain accurate, timely, and aligned with the Court’s objectives.
The improved efficiency in Finance operations directly impacts the quality of service provided to the public. With better resource allocation and streamlined financial processes, the Court can maintain high standards, ensuring that funding is effectively managed and directed toward critical improvements. This benefits court users, justice partners, and stakeholders by creating a more responsive and well-supported judicial system.
Ultimately, this initiative enhances operational efficiency, reduces processing delays, and strengthens financial oversight, contributing to a more effective, transparent, and customer-focused Court system. By leveraging AI to improve financial workflows, the Court can continue to uphold its commitment to excellence, innovation, and public service.
		This collection of AI-assisted projects enhances both the accuracy of information and the efficiency of case processing, including document filings and other critical court operations. By leveraging AI, we can streamline workflows, reduce processing times, and improve overall service delivery to the public. These advancements ensure that court processes are not only faster but also more reliable, ultimately enhancing access to justice. More detailed benefits of each initiative can be found in the project description for each focus area.		​LA-ProjectB-Budget.xlsx
		​LA-ProjectB-Implementation.xlsx
		​N/A
		N/A

		Mike Baliel		Los Angeles		M		CourtWays: Enhancing Courthouse Navigation Through Digital Signage and Wayfinding		Mike Baliel		mbaliel@lacourt.org		N/A		No		N/A		No		N/A		Yes		Signage 3: Multilingual Wayfinding Strategies				No		N/A		$   12,890,508.95		To create a modern, consistent, and user-friendly experience across all courthouses, we aim to upgrade signage and wayfinding systems throughout our facilities.		Special NOTE: This project has multiple language access categories (Sinage #3, Technology #3 and Technololgy #6)

This initiative is a continuation of last year’s digital signage grant request, which only covered 3.5% of our project goals. The Los Angeles Superior Court, one of the largest court systems in the nation, operates 37 courthouses housing approximately 580 courtrooms. However, many of these facilities either lack digital signage entirely or have inadequate wayfinding solutions.
To create a modern, consistent, and user-friendly experience across all courthouses, we aim to upgrade signage and wayfinding systems throughout our facilities. This includes:
•	Digital calendar boards at key public entrance locations and outside each courtroom.
•	Wayfinding kiosks at public entrances and strategic locations to help visitors quickly find where they need to go.
Leveraging Technology for Cost-Effective Implementation
To maximize cost efficiency, we will adopt CourtWays, a software solution developed by Santa Clara Superior Court. While this reduces software costs, most expenses for Los Angeles stem from hardware and installation, which remains our primary funding focus.
Addressing Common Public Navigation Challenges
Some of the most frequently asked questions by courthouse visitors include:
1.	What department is my case being heard in?
2.	Where is department ‘n’?
3.	What floor is department ‘n’ on?
4.	What time is my hearing?
Currently, many Los Angeles courthouses lack digital signage or wayfinding tools to efficiently answer these questions, leading to confusion, frustration, and inefficiencies. Without clear navigation, visitors often struggle to find their courtroom, causing delays and congestion in hallways and lobbies.
The Impact of Poor Wayfinding on Court Operations
•	Public frustration and delays: Individuals unsure of their courtroom location may arrive late, disrupting proceedings and causing avoidable delays.
•	Increased demand on staff and security: Court personnel and Sheriff’s deputies spend valuable time answering wayfinding questions instead of focusing on critical duties.
•	Reduced efficiency in court operations: When hearings start late due to navigation issues, judicial and law enforcement resources are strained, impacting the overall efficiency of the justice system.
		A Solution for a Better Justice Experience
By implementing multilingual digital signage and wayfinding kiosks, we can:
•	Enhance public experience – Visitors will be able to navigate courthouses more easily, reducing stress and frustration.
•	Increase operational efficiency – Courts and Sheriff’s staff will spend less time answering navigation questions and more time on essential tasks.
•	Improve timeliness in proceedings – Reducing late arrivals due to wayfinding issues will enhance courtroom efficiency.
•	Modernize court infrastructure – A consistent, user-friendly digital signage system will ensure that all courthouses provide a modern and professional experience.
This investment in digital signage and wayfinding will transform courthouse accessibility, streamlining the flow of justice while improving public perception and trust in the legal system.
		​LA-ProjectM-Budget.xlsx
		​LA-ProjectM-Implementation.xlsx
		​N/A
		N/A

		Mike Baliel		Los Angeles		C		CourtSummary		Mike Baliel		mbaliel@lacourt.org		N/A		Yes		Case Management Systems (CMS) and Enhancements		AI initiatives		Yes		No		N/A		No		No		N/A		$   1,350,000.00		The Los Angeles Superior Court is proposing the development of an AI-based legal summarization solution named “CourtSummary” designed to help courts, quickly review, and understand complex legal documents. It will take in various documents, such as complaints, transcripts, and case filings, and generates a concise, human-readable summary that highlights the most important details. 		The Los Angeles Superior Court is proposing the development of an AI-based legal summarization solution named “CourtSummary” designed to help courts, quickly review, and understand complex legal documents. It will take in various documents, such as complaints, transcripts, and case filings, and generates a concise, human-readable summary that highlights the most important details. By using artificial intelligence, the system will extract key facts, identify relevant legal terms, and ensure that summaries are accurate and easy to understand.
One of the most valuable features of this solution will be its ability to create a timeline of events for each case. Instead of manually searching through long legal documents or a CMS, users can see a clear chronological breakdown of key actions, such as when a case was filed, motions were submitted, hearings took place, and decisions were made. This timeline will make it easier to track case progress and understand the full legal history at a glance.
The solution will also improve efficiency by removing redundant information and highlighting the most relevant details. It will ensure that Judicial Officers focus on the critical aspects of a case, such as key arguments, procedural history, and court rulings, without getting lost in unnecessary details. This will help judges, and clerks quickly access the information they need, reducing time spent on document review and improving overall case management.
		How Will This Project Benefit the Public?
The development of CourtSummary, and the integration of the solution it into our public access portal, will provide significant benefits to the public by enhancing efficiency, accessibility, and transparency in the judicial system. By automating the review of complex legal documents, CourtSummary will expedite case processing, reducing delays that can impact litigants, attorneys, and justice partners. Faster document analysis means quicker court decisions, ensuring that the public receives timely resolutions to legal matters.
One of the most impactful benefits is the solution’s ability to generate clear, chronological timelines of case events. Instead of requiring individuals to sift through lengthy court records, CourtSummary will provide an organized, easy-to-follow breakdown of key legal actions, such as case filings, motions, hearings, and rulings. This will make it easier for attorneys, self-represented litigants, and court users to track case progress and better understand their legal standing.
By removing redundant information and emphasizing key legal points, CourtSummary will improve transparency and accessibility. It will allow Judicial Officers, court staff, and the public to quickly grasp the essential details of a case, minimizing confusion and enhancing informed decision-making. This efficiency also ensures that judicial resources are allocated effectively, allowing courts to process more cases without compromising accuracy or fairness.
Ultimately, CourtSummary will help streamline case management, reduce court backlogs, and improve the overall experience for court users. By making legal information more digestible and accessible, this AI-powered solution will contribute to a more user-friendly and efficient court system, benefiting litigants, attorneys, and all members of the public seeking justice.
		​LA-ProjectC-Budget.xlsx
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		Mike Baliel		Los Angeles		D		CourtHelp: Transforming Access to Justice Through AI-Powered Assistance		Mike Baliel		mbaliel@lacourt.org		N/A		Yes		Customer Service		AI initiatives		Yes		No		N/A		No		No		N/A		$   2,100,000.00		This ongoing development effort aims to establish CourtHelp as the foundational infrastructure for self-help and other court-related services, such as offering guidance on forms, processes, procedures, court services, case information, citations, payments, e-filing, and remote hearings. By assisting customers with inquiries, tasks, and transactions, CourtHelp will not only streamline access to information but also free up customer service teams to handle more complex issues. 
		This initiative continues last year’s IT Modernization request. However, the funding received only covered about one-third of our goals for CourtHelp—Los Angeles Superior Court’s AI-powered interactive chatbot. This ongoing development effort aims to establish CourtHelp as the foundational infrastructure for self-help and other court-related services, such as offering guidance on forms, processes, procedures, court services, case information, citations, payments, e-filing, and remote hearings.
By assisting customers with inquiries, tasks, and transactions, CourtHelp will not only streamline access to information but also free up customer service teams to handle more complex issues. Acting as a virtual entry point, it will provide seamless navigation to court-related information and services across multiple platforms.
Phased Learning Approach for CourtHelp
To ensure comprehensive support for all aspects of a litigant’s court journey, CourtHelp will evolve through multiple development phases:
•	Traditional Self-Help: Training the Large Language Model (LLM) to assist self-represented litigants by providing guidance on forms, processes, services, and filing procedures.
•	Virtual Court: Integrating with online systems to provide case summaries and direct users to virtual clerks, payment portals, or remote hearings—allowing seamless access to online court services.
•	Web Knowledge Base: Expanding knowledge of all court services and procedures available on the court’s website, enabling CourtHelp to provide instant guidance based on existing online resources.
•	Call Center Integration: Connecting CourtHelp with the court’s IVR system so customers can receive AI-powered assistance over the phone. If an issue requires further support, callers will be routed to the appropriate court representative.
•	Counter Clerk Operations: Training CourtHelp on standard operating procedures and clerk training materials, helping clerks assist the public more efficiently and ensure a consistent customer experience—particularly in an area with high employee turnover.
•	SMS Integration: Enabling text-based interactions, allowing customers to communicate with CourtHelp via a standard SMS messaging interface for convenient, real-time assistance.
		A Game-Changer for Court Accessibility
CourtHelp is a next-generation Generative AI-powered solution designed to meet the diverse assistance needs of external customers. It will provide real-time interactions between the court and the public, offering 24/7 support across multiple channels, including the court’s website, case management system, citation payment system, remote hearing platform, and telephones.
Key benefits include:
•	Comprehensive Self-Help for Self-Represented Litigants – Instant guidance on court processes, forms, and procedures.
•	Case Information & Public Access Portal Navigation – Direct users to the pertinent details about their cases.
•	Remote Hearing Assistance – Provide information and direct users to their scheduled remote hearings.
•	Seamless Interaction with Online Systems – Facilitate citation payments and other court-related transactions.
•	Virtual Clerk Assistance – Offer real-time interaction with virtual clerks, including integration with live virtual queues when human assistance is needed.
By integrating AI-powered automation with human support, when necessary, CourtHelp will revolutionize access to justice, improve customer support for litigants and attorneys, and ensure faster, more responsive service—available 24/7. This initiative will not only enhance user experience but also increase efficiency, reduce administrative burdens, and modernize the way the court interacts with the public.
		​LA-ProjectD-Budget.xlsx
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		Mike Baliel		Los Angeles		E		Data and Analytics Platform (DAP)		Mike Baliel		mbaliel@lacourt.org		N/A		Yes		Data		Data analytics initiatives		N/A		No		N/A		No		No		N/A		$   1,000,000.00		This project initiative aims to harness the power of data for smarter decision-making, enhance analytics capabilities with advanced dashboards, and lay the foundation for AI-driven innovations.		This project initiative aims to harness the power of data for smarter decision-making, enhance analytics capabilities with advanced dashboards, and lay the foundation for AI-driven innovations.
The project will focus on:
•	Providing a unified analytics experience, from a single, cohesive, and comprehensive portal.
•	Enhancing our data platform to support scalable analytics.
•	Developing new data-driven dashboards to deliver actionable insights for key stakeholders.
•	Fostering a data-driven culture by enabling role-based access and promoting data literacy.
The upgraded data infrastructure will facilitate the creation of intuitive dashboards, improving public access to services and enhancing user experience. By leveraging data insights and automation, decision-making will become more efficient, resulting in faster and more effective service delivery. Additionally, empowering teams with self-service analytics tools will enhance responsiveness to public needs while reducing reliance on manual staff support.
		How Will This Project Benefit the Public?
This initiative will improve public access to court services, enhance decision-making, and increase operational efficiency through data-driven innovations. By establishing a unified analytics platform, the project will ensure that key information is easily accessible, well-organized, and actionable, leading to more efficient court operations and faster service delivery.
The upgraded data infrastructure will support scalable analytics and facilitate the creation of intuitive dashboards that provide real-time insights. This will help streamline case processing, resource allocation, and service availability, ensuring that the public receives quicker resolutions and improved transparency when interacting with the court system.
Additionally, self-service analytics tools will enable court staff and stakeholders to respond more effectively to public needs without relying solely on manual processes. By automating key workflows and utilizing data insights, the court can reduce wait times, minimize delays, and enhance overall user experience for litigants, attorneys, and the broader public.
Ultimately, this project will promote a data-driven culture within the court system, ensuring greater accountability, efficiency, and accessibility. By leveraging advanced analytics and AI-driven innovations, the court will be better equipped to make informed decisions, improve service delivery, and provide a more transparent and responsive judicial system for the public.
		LA-ProjectE-Budget.xlsx
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		Mike Baliel		Los Angeles		F		IT Operations Modernization		Mike Baliel		mbaliel@lacourt.org		N/A		Yes		IT Infrastructure		Modernization of infrastructure		N/A		No		N/A		No		No		N/A		$   450,000.00		This initiative proposes the procurement of professional services to implement ServiceNow IT Operations Management (ITOM) Visibility, Service Mapping, and Common Service Data Model (CSDM). This initiative will transform our IT infrastructure management, providing more reliable, efficient, and responsive public services. 		This initiative proposes the procurement of professional services to implement ServiceNow IT Operations Management (ITOM) Visibility, Service Mapping, and Common Service Data Model (CSDM). This initiative will transform our IT infrastructure management, providing more reliable, efficient, and responsive public services. By creating a comprehensive, real-time view of our IT environment and establishing clear service and infrastructure relationships, we will significantly improve service delivery to the public and our internal users. This will enhance public trust and reliability while optimizing resource allocation.
Benefits and Value
•	Improved Infrastructure and Service Reliability
•	Enhanced Public Experience
•	Increased Operational Efficiency
•	Streamlined Processes
•	Cost Reduction
By gaining comprehensive visibility into our IT infrastructure, mapping service dependencies, and standardizing our service data model, we can deliver more reliable, efficient, and responsive public services while optimizing resource utilization.
		How Will This Project Benefit the Public?
The Los Angeles Superior Court's initiative to implement ServiceNow IT Operations Management (ITOM) Visibility, Service Mapping, and the Common Service Data Model (CSDM) will enhance IT infrastructure management, leading to more reliable, efficient, and responsive public services. By creating a real-time, comprehensive view of IT systems and their interdependencies, the Court will be able to resolve issues faster, minimize service disruptions, and improve overall system performance—ensuring a smoother experience for the public.
This initiative will directly enhance the public experience by increasing service reliability, reducing system downtime, and streamlining processes related to case filings, online services, and remote court access. A stronger IT foundation will allow for faster response times, improved digital interactions, and better accessibility to judicial resources, ultimately strengthening public trust in the Court's technology infrastructure.
By optimizing resource allocation and improving operational efficiency, this project will enable cost savings and better utilization of IT resources, allowing the Court to invest in further technological enhancements that benefit both court users and internal staff. The standardization of service data models and automated service mapping will also lead to proactive issue resolution, reducing delays and ensuring a more seamless experience for litigants, attorneys, and stakeholders.
In summary, this modernization effort will result in greater efficiency, improved system reliability, and a more user-friendly court experience. By leveraging advanced IT management solutions, the Court can continue to evolve, adapt, and provide high-quality, technology-driven services that enhance access to justice for all.
		​LA-ProjectF-Budget.xlsx
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		Mike Baliel		Los Angeles		G		Electronic Recording Hardware – Endpoint Modernization		Mike Baliel		mbaliel@lacourt.org		N/A		Yes		Electronic Records Management (ERM)		Modernization of infrastructure		N/A		No		N/A		No		No		N/A		$   755,000.00		The implementation of electronic recording capabilities is essential to ensure maximum flexibility in all courtrooms, allowing any courtroom to accommodate any type of hearing. By equipping all 580 courtrooms with modern ER endpoints, we can enhance the efficiency and effectiveness of the judicial process, ensuring that no matter the nature of the proceeding, appropriate and high-quality recordings can be made.		The implementation of electronic recording capabilities is essential to ensure maximum flexibility in all courtrooms, allowing any courtroom to accommodate any type of hearing. By equipping all 580 courtrooms with modern ER endpoints, we can enhance the efficiency and effectiveness of the judicial process, ensuring that no matter the nature of the proceeding, appropriate and high-quality recordings can be made. This capability supports the principles of fair and timely justice by enabling an accurate court record for all parties involved, irrespective of their physical presence in the courtroom.		How Will This Project Benefit the Public?
The implementation of electronic recording (ER) capabilities across all 580 courtrooms will significantly enhance court accessibility, efficiency, and accuracy in judicial proceedings. By equipping every courtroom with modern ER endpoints, the Court ensures that any hearing can be accommodated in any courtroom, providing greater flexibility and reducing scheduling constraints. This will help prevent delays, ensuring that court proceedings move forward without unnecessary interruptions.
A key public benefit of this initiative is the creation of high-quality, accurate court records. Electronic recording preserves the integrity of court proceedings, ensuring that litigants, attorneys, and justice partners have reliable access to case transcripts and recordings. This is particularly valuable for appeals, case reviews, and self-represented litigants, ensuring that no details are lost or misinterpreted.
Additionally, this capability supports remote participation by ensuring that all proceedings are recorded accurately, regardless of whether parties are physically present in the courtroom. This enhances transparency and access to justice, especially for individuals who may face challenges attending in person due to distance, mobility, or other constraints.
In summary, this project modernizes courtroom operations, enhances fairness and efficiency, and strengthens public trust in the judicial process. By implementing reliable, standardized electronic recording systems, the Court ensures timely access to justice, improved case management, and a more accessible legal system for all.
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		Mike Baliel		Los Angeles		H		Modern Infrastructure Automation		Mike Baliel		mbaliel@lacourt.org		 N/A		Yes		IT Infrastructure		Modernization of infrastructure		N/A		No		N/A		No		No		N/A		$   600,000.00		This project initiative aims to implement a modern platform (such as Ansible) to automate infrastructure scaling, orchestration, patching, and workload management to provide a more resilient and performant architecture in the Courts mission of providing reliable, robust, digital services to the public and judicial partners. Automation scope: Data Center Operations, Hypervisor, Disaster Recovery, and County-wide Network.		This project initiative aims to implement a modern platform (such as Ansible) to automate infrastructure scaling, orchestration, patching, and workload management to provide a more resilient and performant architecture in the Courts mission of providing reliable, robust, digital services to the public and judicial partners. Automation scope: Data Center Operations, Hypervisor, Disaster Recovery, and County-wide Network.
We will implement a solution that automates IT operations, reducing manual tasks and improving system reliability.
•	Automated Configuration Management – Maintain consistency across VMware, Azure, AWS, and on-prem systems.
•	Automated Configuration Management of Cisco– Maintain consistency across Cisco devices and standardize configurations across cisco devices to reduce manual errors.
•	Zero-Touch Provisioning (ZTP) – Automate the onboarding of new network devices with predefined configurations.
•	Patch Management & Security Hardening – Automate system updates and enforce security baselines, firmware updates, and OS patches on Cisco networking equipment.
•	Orchestration & Deployment – Streamline provisioning, application deployment, and ongoing maintenance.
		How Will This Project Benefit the Public?
The Los Angeles Superior Court is committed to delivering reliable, efficient, and secure digital services to the public and judicial partners. This initiative to implement an automated infrastructure management platform (such as Ansible) will enhance system performance, resilience, and security by reducing manual IT operations and ensuring consistent, reliable service delivery. By automating infrastructure scaling, orchestration, patching, and workload management, the Court can provide a more robust and responsive technology environment, ensuring uninterrupted access to digital court services.
This project will improve the public experience by reducing system downtime, enhancing digital service reliability, and ensuring faster access to online court resources. By automating configuration management, patching, and security updates, the Court can minimize technical disruptions, ensuring that public-facing services such as e-filing, remote hearings, and case management systems remain available and operational when needed.
The implementation of zero-touch provisioning (ZTP) and automated network management will enhance the efficiency of county-wide IT operations, ensuring faster response times and stronger cybersecurity protections for sensitive court data. Standardizing configurations across Cisco, VMware, Azure, AWS, and on-prem systems will also help eliminate manual errors and increase the stability of court IT infrastructure, allowing the public to interact with a more seamless and reliable digital court system.
Ultimately, this initiative strengthens the Court’s ability to deliver fast, secure, and uninterrupted digital services while optimizing IT operations behind the scenes. By leveraging automation to improve system reliability and security, the Court can provide better access to justice, enhance public trust, and create a more efficient and modern judicial experience.
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		Mike Baliel		Los Angeles		I		Wireless Infrastructure Modernization		Mike Baliel		mbaliel@lacourt.org		N/A		Yes		IT Infrastructure		Modernization of infrastructure		N/A		No		N/A		No		No		N/A		$   2,979,000.00		This is not a refresh project. The Los Angeles Superior Court is proposing a wireless modernization project to improve public WiFi access across 31 court locations. Many of these locations suffer from dead zones and weak signals, leading to a poor wireless experience for the public. 		This is not a refresh project. The Los Angeles Superior Court is proposing a wireless modernization project to improve public WiFi access across 31 court locations. Many of these locations suffer from dead zones and weak signals, leading to a poor wireless experience for the public. Complaints from court visitors and justice partners about inconsistent connectivity are common. Since WiFi is essential for accessing key court services—such as jury check-in, clerk appointment scheduling, language translation services, and the litigant portal—it is critical to modernize the Court’s wireless infrastructure to ensure strong and reliable connectivity throughout all facilities.
A robust wireless network is also necessary to support our goal of implementing advanced court technologies, such as WiFi beaconing for wayfinding and wireless data-intensive applications. However, expanding access points (APs) to improve coverage and increase network density is not included in the JCC Tech Refresh. This is why we are requesting funding through the modernization process to close these connectivity gaps.  This is truly a modernization project.
		By modernizing our wireless infrastructure, we can create a modern, seamless, high-performance wireless experience without the limitations of low bandwidth and excessive dead zones. This investment will significantly enhance the public’s ability to engage with the Court’s digital services, ensuring a faster, more reliable, and user-friendly experience for all visitors.
Ultimately, this initiative will bolster public confidence in the Court's technological capabilities and demonstrate our commitment to improving access to justice through digital innovation. By eliminating connectivity barriers, we can provide more efficient, accessible, and customer-focused services, reinforcing the Court’s role as a modern and technologically forward institution.
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		Mike Baliel		Los Angeles		J		Sheriff Warrant Integration Modernization		Mike Baliel		mbaliel@lacourt.org		N/A		Yes		Case Management Systems (CMS) and Enhancements		Modernization of infrastructure		N/A		No		N/A		No		No		N/A		$   260,000.00		The Los Angeles Superior Court must modernize its existing infrastructure and integrations between the Court’s Odyssey CMS and the Sheriff’s Department’s legacy warrant system to ensure seamless interoperability with the new system the Sheriff’s Department is developing.		The Los Angeles Superior Court must modernize its existing infrastructure and integrations between the Court’s Odyssey CMS and the Sheriff’s Department’s legacy warrant system to ensure seamless interoperability with the new system the Sheriff’s Department is developing.
Given the critical role of warrant data across Court, County, and State data stores, the Court must also update existing solutions to audit accuracy and reconcile any discrepancies within these distributed systems.
		A robust and timely warrant integration between the Court and the Sheriff’s Department benefits the public by enhancing public safety, ensuring due process, and preventing administrative errors that could lead to wrongful arrests or delayed enforcement actions. Accurate and real-time warrant data allows law enforcement to act swiftly and correctly, reducing the risk of individuals being improperly detained or released due to outdated or inconsistent records. Moreover, a streamlined system improves judicial efficiency, ensuring that warrants are processed, tracked, and resolved without unnecessary delays, ultimately fostering trust in the justice system, and reinforcing the principles of fairness and accountability.		​LA-ProjectJ-Budget.xlsx
		​LA-ProjectJ-Implementation.xlsx
		​N/A
		N/A

		Mike Baliel		Los Angeles		K		LACC 3.0 Remote Hearing Platform Improvements		Mike Baliel		mbaliel@lacourt.org		N/A		Yes		Remote Proceedings		Remote proceedings		N/A		No		N/A		No		No		N/A		$   600,000.00		This project aims to enhance our remote hearing platform (LACC 3.0), which was recently built on Microsoft Teams to meet the Court’s needs and address ongoing challenges. These improvements will enhance the public’s remote hearing experience while providing additional controls to minimize disruptions and ensure smooth proceedings.		This project aims to enhance our remote hearing platform (LACC 3.0), which was recently built on Microsoft Teams to meet the Court’s needs and address ongoing challenges. These improvements will enhance the public’s remote hearing experience while providing additional controls to minimize disruptions and ensure smooth proceedings.
The planned enhancements include:
1.	Mute participants on entry to prevent unintended noise.
2.	Enable/disable chat on demand to maintain courtroom decorum.
3.	Send surveys upon exit to gather user feedback.
4.	Capture hearing metrics for performance analysis and reporting.
5.	Rename phone participants for better identification.
6.	Disable the Join feature until the Court initiates the hearing, preventing early disruptions.
7.	Expel participants and block re-entry to maintain order.
8.	Develop an Admin Portal to configure and manage LACC settings efficiently.
These enhancements will provide greater control over virtual hearings, reducing technical disruptions and ensuring a more seamless experience for the public, litigants, and attorneys. By improving functionality and accessibility, the Court can continue to offer efficient, reliable, and user-friendly remote hearings that uphold the integrity of judicial proceedings.
		How Will This Project Benefit the Public?
The Los Angeles Superior Court is committed to enhancing remote access to justice through LACC 3.0, an improved remote hearing platform built on Microsoft Teams. This project aims to streamline virtual court proceedings, minimize disruptions, and improve the overall user experience for litigants, attorneys, and the public. By implementing new features and enhanced controls, the Court will ensure that remote hearings are efficient, secure, and accessible to all participants.

The planned enhancements include critical improvements such as muting participants on entry, enabling/disabling chat on demand, and renaming phone participants for better identification. Additional features, such as survey tools for gathering user feedback and hearing metrics for performance analysis, will help the Court refine and optimize remote proceedings based on real-world data. Other controls, including the ability to disable the Join feature until a hearing starts, expel disruptive participants, and manage platform settings via an Admin Portal, will enhance order and professionalism in virtual courtrooms.

These upgrades will significantly reduce technical issues and promote a smoother, more controlled hearing experience. Participants will benefit from fewer disruptions, better organization, and a more structured courtroom environment, ensuring that remote hearings remain as fair and effective as in-person proceedings. Enhanced accessibility features also allow more people to participate in hearings without the need for physical travel, improving access to justice for those facing mobility, transportation, or scheduling challenges.

By improving functionality, accessibility, and user experience, the LACC 3.0 modernization project will enable the Court to provide more efficient, reliable, and user-friendly remote hearings. This initiative reinforces the Court’s commitment to innovation and public service, ensuring that judicial proceedings remain effective, inclusive, and technologically advanced.		​LA-ProjectK-Budget.xlsx
		​LA-ProjectK-Implementation.xlsx
		​N/A
		N/A

		Calip, Adrienne		Madera		A		Language Access & Translation Services		Carla Ruiz		carla.ruiz@madera.courts.ca.gov		N/A		No		N/A		No		N/A		Yes		Technology 2: Interpreter Equipment		No		No		N/A		$   975.00		To provide court interpreters with the necessary equipment/tools to effectively report to assigned courtrooms (iPad) and provide Limited English Proficiency (LEP) court users with access to needed earpiece equipment.		Purchase one (1) iPad for a new court interpreter.  With the iPad, the interpeter and coordinator will be connected in real time (via MS. Teams), which will improve the mobilization of the interpreter to assigned departments.  This will ensure that the interpreter is timely assigned to departments to better serve the LEP community.  

Purchase new earpiece equipment to enhance the courtroom experience for individuals with limited English profciency.  The current earpieces are falling apart with exposed wiring.

The implementation approach is simple:  order and set up equipment.		The most newly hired court interpreter is in need of an iPad to communicate with the coordinator to quickly and more effectively be assigned to departments needing interpreter assistance.  The listening devices are needed to replace worn models, which are used by LEP court users to actively hear the translated words.  All equipment will increase the access to services for LEP users.		​Madera-Project A-Budget.xlsx
		​Madera-Project A-Implementation.xlsx
		​Madera-Project A-Vendor Quote (CDW for iPad).pdfMadera-Project A-Vendor Quote (Apple iPad case).pdfMadera-Project A-Vendor Quote (Apple iPad Screen Protector).pdfMadera-Project A-Vendor Quote (Listening Devices).pdf
		N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Calip, Adrienne		Madera		B		Multilingual Non-electronic Signage - Addition of New Courtroom		Carla Ruiz		carla.ruiz@madera.courts.ca.gov		N/A		No		N/A		No		N/A		Yes		Signage 5: Multilingual Non-Electronic Signage		No		No		N/A		$   3,306.86		The Madera County Superior Court will have a newly constructed courtroom in July/Aug 2025.  This project will fund the need to update non-electronic signage so court users can navigate throughout the building and identify the new courtroom more easily.		The project will continue to provide clear multilingual signage to assist the public in navigating throughout the courthouse by preventing navigation confusion and delays.  
		The project will improve the experience of bilingual or multilingual court users by providing signage to help guide them to locations thoughout the courthouse.		​Madera-Project B-Budget.xlsx
		​Madera-Project B-Implementation.xlsx
		​Andy's - Signs.pdf
		N/A

		Calip, Adrienne		Madera		C		Wayfinding Kiosks (Update for new courtroom & related Translation Services)		Carla Ruiz		carla.ruiz@madera.courts.ca.gov		N/A		No		N/A		No		N/A		Yes		Signage 3: Multilingual Wayfinding Strategies		No		No		N/A		$   3,120.00		The Madera County Superior Court will have a newly constructed courtroom in Jul/Aug 2025.  This project will update our wayfinding kiosks to reflect the new courtroom and translate the information into three languages.		The Court will engage the vendor of the proprietary wayfinding kiosks to update the map and the directory for the additoin of the new courtroom.  Three languages will also need to be added in translated form.		The project will continue to provide clear multilingual electronic wayfinding and will minimize navigation confusion for bilingual or multilingual court users.  Ultimately, the project will result in an improved experience and more easily provide access to court users' destinations. 
		​Madera-Project C-Budget.xlsx
		​Madera-Project C-Implementation.xlsx
		​22 Mile - Koisk Map & Directory.pdfAvantpage - Translation.pdf
		N/A

		Calip, Adrienne		Madera		D		Jury Assembly Room AV Upgrade		Erin Kinney		erin.kinney@madera.courts.ca.gov		N/A		No		N/A		No		N/A		No		N/A		No		Yes		Hardware Replacement		$   44,429.36		To upgrade aging and malfunctioning AV/Control Panel Equipment in the Jury Assembly Room.		The Jury Assembly Room serves as the essential hub of processing jurors for court trials.  As a result, effective and timely communication is of critical importance.  

The current equipment (including the control panel) experiences technical and connectivity failures (due to age), making it difficult to timely communicate information to jurors.  This results in reduced screen visibility and audio clarity, and the  ability to communicate trial information to jurors in high-pressure or time-sensitive situations has proven difficult due to technical disturbances. 

The installation of new equipment will provide for clear and even audio distribution across the entire jury assembly room.  Integrated hearing assistance technology will provide those who are impaired with a full (and less frustrating) juror experience.  In addition, a new visual system (projector, large screens/displays/monitirs) will provide jurors with an enhanced experience when viewing presentations, evidence or court documents.  The upgrade will also facilitate the seamless integration of remote communication tools, if necessary.  		While it is a civic responsibility, jury duty is often met with angst and hesitation from those who are summonsed.  The improvements resulting from the project will help ensure that jurors have a positive and productive experience. When jurors are fully informed about the various aspects of their service, including instructions from the judge, parties to a case are better served, which facilitates access to justice.		​Madera-Project D-Budget.xlsx
		​Madera-Project D-Implementation.xlsx
		​Madera Jury Assembly Upgrades.pdf
		N/A

		Calip, Adrienne		Madera		E		Courtroom AV System Upgrades		Daniel Smith		daniel.smith@madera.courts.ca.gov		N/A		Yes		IT Infrastructure		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   450,000.00		Implement a complete and necessary upgrade of aging AV systems in each courtroom.  The goal is to improve service to the public and mitigate technical difficulties experienced by judicial officers.		The existing AV systems have surpassed their expected operational lifespan, leading to recurring technical failures.  Many components are outdated and no longer supported by manufacturers, making repairs both costly and time-consuming. Malfunctions cause delays in hearings, depositions, and trials, affecting the timely administration of justice.  Delays impact the public, attorneys, and court personnel, leading to frustration and inefficiency in the legal process.

A modern AV system will provide stable and dependable functionality, reducing the frequency of disruptions.  All parties, including judges, attorneys, and witnesses, can hear and communicate clearly, leading to clearer evidence presentation, remote testimonies, and virtual hearings.

If approved, the project will be prioritized with the vendor for efficient installation.  Investing in a new system eliminates the escalating costs of frequent repairs and minimizes downtime.		The project will improve access to justice and provide for effective and efficient experiences for our court users. Upgrading the courtroom AV systems is a necessary step to protect judicial processes.  In summary, we would like to modernize our AV infrastructure to support the fair and timely administration of justice.		​Madera-Project E-Budget.xlsx
		​Madera-Project E-Implementation.xlsx
		​Madera Dept 45 Audio & Control Upgrade.pdf
		N/A

		Calip, Adrienne		Madera		F		AI Agent for Chat Bots		Daniel Smith		daniel.smith@madera.courts.ca.gov		N/A		Yes		Web Solutions		AI initiatives		No		No		N/A		No		No		N/A		$   2,430.00		This project includes the purchase of MS COPILOT to develop AI Chat Bots for court operations, including a Bot for our website.  The goal is to introduce AI-driven solutions to improve operational workflows and enhance service delivery to the public.		The purpose of this project is to enhance internal efficiency and improve court user experiences.

AI chat bots can handle routine inquiries, document processing, and administrative workflows, and allow employees to maximize time to perform certain valued tasks. AI can provide employees with real-time data insights, analytics, and workflow automation, all while significantly reducing turnaround time. The platform should integrate with Microsoft 365 and other enterprise applications, ensuring a smooth transition and maximizing existing IT investments.  AI bot capabilities provide actionable insights through data analysis, helping organizations make informed decisions faster.  		AI will enhance court user experiences by providing instant responses to inquiries, improving service availability and reducing wait times for customers.  AI can also assist users with disabilities by offering voice-based interactions and real-time translations.  AI can also troubleshoot common issues and guide users through self-service solutions, which will improve user satisfaction rates.  COPILOT can then deliver customized recommendations and support based on user experiences.		​Madera-Project F-Budget.xlsx
		​Madera-Project F-Implementation.xlsx
		​AI Quote - COPILOT.pdf
		N/A

		Creiglow, Adam		Marin		A		Comprehensive Digital Courtroom and Remote Appearances Upgrade		Adam Creiglow		adam.creiglow@marin.courts.ca.gov		N/A		Yes		Remote Proceedings		Remote proceedings		No		No		N/A		No		No		N/A		$   104,500.00		Marin Superior Court's digital courtroom project aims to transform judicial services by providing secure remote and hybrid court proceedings, thereby modernizing court operations and preventing disruptions like 'zoom bombings,' to meet the public demand for accessible and convenient court services. Our goals include ensuring a seamless transition to these digital tools, enhancing security, and providing broader public accessibility while aligning with the Judicial Council's objectives in adapting to the evolving legal landscape.		The objective of our digital courtroom project is to transform how judicial services are accessed and experienced by implementing Unicorn Digital Courtroom's innovative solutions to support secure remote and hybrid court proceedings. Our approach aims to streamline and modernize court operations, enabling judges, attorneys, court staff, and the public to participate dynamically in secure virtual settings. A critical goal of the project is to enhance security and prevent 'zoom bombings,' which have caused significant interruptions and delays in court proceedings in recent months. This project is not only about modernizing judicial functions but also about meeting the public demand for accessible, secure, and convenient court services, essential in today's evolving digital landscape.
To execute this vision, we will deploy comprehensive project management services to guarantee a smooth and effective transition to the new digital tools without interruption to the court calendar. This includes a robust communication and training program tailored for court staff, judicial officers, and court users to ensure they are fully prepared to utilize the new technology efficiently. Furthermore, we plan to subsidize two to three months of costs for participants, allowing us to provide the public with free access to the new court services during this pivotal transition phase.
Investing in our digital courtroom project is an investment in broader public accessibility to court services, operational efficiency, and transparency in judicial processes. This endeavor aligns with the objectives of the Judicial Council of California and addresses the urgent necessity to evolve court services within a rapidly changing legal environment, paving the way for a justice system that is more accessible and responsive to all stakeholders.		The digital courtroom project is poised to benefit the public by improving access to remote hearings, thus enhancing the overall court experience for all participants. By implementing secure and innovative digital solutions, the project directly addresses the needs of self-represented litigants, who will enjoy access to court hearings without the barriers of physical attendance. The initiative promises to facilitate participation in court proceedings in a safe, efficient, and user-friendly virtual environment. Additionally, by offering free access during the initial rollout phase, the project ensures an inclusive judicial process. Ultimately, this endeavor promises a more accessible and equitable justice system for all users, supporting the judicial community's goal of operational efficiency and transparency.		​Marin-Project A-Budget.xlsx
		​Marin-Project A-Implementation.xlsx
				Unicorn Digital Courtroom and the Court will charge fees to qualified remote participants to cover the ongoing costs associated with maintaining the Unicorn Digital Courtroom, including monthly service subscription fees. Specifically, Unicorn Digital Courtroom will collect a fee directly from users to cover subscription costs; the court will collect an additional fee to cover other associated, ongoing costs. We will conduct careful accounting to determine the actual ongoing maintenance costs and establish fees that accurately reflect the recovery of those costs. Any one-time project development costs funded by the IT Modernization grant will be excluded from the calculations used for cost recovery purposes.		On the behalf of the court, I acknowledge and agree to the above statements.

		Creiglow, Adam		Marin		B		Accelerating Justice through Automated Case Processing		Adam Creiglow		adam.creiglow@marin.courts.ca.gov		N/A		Yes		Case Management Systems (CMS) and Enhancements		AI initiatives		Yes		No		N/A		No		No		N/A		$   163,300.00		Marin Superior Court's document processing automation project will transform the management of electronically filed documents from the District Attorney's office, building on prior AI and RPA successes. Our primary focus is to eliminate backlogs and processing delays, delivering faster, more accurate service to the legal community and the public alike.		Marin Superior Court's new case processing automation project seeks to enhance the intake and management of electronically filed documents from the District Attorney's office, building on the successful AI and RPA automation in the Civil Division funded by Court Modernization funding during the FY23-24 funding cycle. Our primary objective is to eliminate processing delays and backlogs while ensuring timely reviews and decisions. By leveraging the established framework, infrastructure, and acquired knowledge from the previous project, we will deploy RPA software operating 24/7 to monitor incoming documents, ensuring prompt processing—even outside regular court hours. The integration of AI will enhance our review process by extracting essential information and verifying compliance with filing requirements, thus improving both accuracy and efficiency.
We will leverage lessons learned from our work in the Civil division to ensure a seamless workflow for review of document submissions within our existing eCourt Case Management System. RPA will continuously scan designated clerk work queues for new filings received through an interface with the District Attorney's office, automatically triggering the AI review process. Following document analysis, RPA will enable immediate acceptance or flag submissions for human review, expediting the process from filing to entry into the case management system. Building on our past accomplishments, we anticipate significant improvements in processing speed and accuracy, which will greatly benefit the legal community and the public we serve.		Process automation for electronically filed documents will remove delays in case processing.  This will result in faster service for justice partners, including faster access to case documents through the Court’s online portal for all case parties.  The public will benefit through more timely case information updates in the Court’s online public portal. Additionally, this automation efficiency will ensure the right to a speedy trial for defendants in criminal cases through efficient and timely processing of case filings.		​Marin-Project B-Budget.xlsx
		​Marin-Project B-Implementation.xlsx
				N/A

		Creiglow, Adam		Marin		C		User-Friendly Online Public Access to Court Records		Adam Creiglow		adam.creiglow@marin.courts.ca.gov		N/A		Yes		Case Records		No		No		No		N/A		No		No		N/A		$   110,980.00		Project CORA (Court Online Records Access) aims to enhance public access to court-related information through the development of user-friendly web pages that provide both free and fee-based online services, facilitating efficient self-service and timely retrieval of essential case information and court documents.
		Project CORA (Court Online Records Access) aims to enhance public access to court-related information by developing user-friendly web pages that provide both free and fee-based online record access services. Our primary objective is to facilitate seamless access to case information, enabling individuals to easily navigate and retrieve necessary details without barriers related to time and physical location. The free services will include comprehensive case searches, calendar searches, and index searches, allowing users to efficiently find vital information. Additionally, we will offer fee-based services such as document purchases, civil name searches, criminal defendant name searches, and family law document purchases to meet a wider range of public needs while promoting efficient self-service and timely access to information.
The implementation of Project CORA will focus on creating an intuitive and responsive web platform optimized for mobile use, ensuring users can easily access important case details anytime and anywhere, while adhering to data privacy and security protocols. Each web page will be designed with user experience in mind, featuring straightforward navigation and clear information presentation. By streamlining access to court records and services, we will enable users to quickly obtain the information they need, reducing potential delays in records requests and enhancing overall public access to the judicial system.
By improving online access to court records and services, Project CORA will empower the public with timely information and greater transparency within the judicial system. This initiative aims not only to enhance user experience but also to foster a more informed and engaged community, ultimately contributing to a more efficient and effective court system.		Project CORA will significantly enhance public access to court-related information, ensuring that individuals can quickly and easily retrieve essential case details and documents. This initiative is particularly beneficial for self-represented litigants and users with limited English proficiency, as the user-friendly web platform will facilitate efficient self-service and clear navigation, empowering them to obtain the information they need without delay. By streamlining processes and improving transparency, Project CORA promotes a more informed community and fosters confidence in the judicial system.		​Marin-Project C-Budget.xlsx
		​Marin-Project C-Implementation.xlsx
				The Court will charge a fee to cover the ongoing costs associated with maintaining the electronic records access system. We will conduct careful accounting to determine the actual ongoing maintenance costs and establish fees that accurately reflect the recovery of those costs. Any one-time project development costs funded by the IT Modernization grant will be excluded from the calculations used for cost recovery purposes.

		Creiglow, Adam		Marin		D		Disaster Recovery Strategies for Sustaining Court Operations		Adam Creiglow		adam.creiglow@marin.courts.ca.gov		N/A		Yes		IT Infrastructure		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   11,916.71		The primary purpose of this project is to enhance Marin County Superior Court’s disaster recovery capabilities through the implementation of a mobile Starlink satellite solution and a robust cloud backup system for Microsoft 365. These initiatives aim to ensure uninterrupted court operations, maintain access to justice, and protect vital records and communication channels during and after emergencies, ultimately serving the community’s needs effectively.		Marin County Superior Court seeks funding to implement two essential technological solutions aimed at enhancing disaster recovery capabilities: a mobile Starlink satellite solution and a robust cloud backup system for Microsoft 365 (M365). The mobile Starlink satellite solution will ensure stable, high-speed internet connectivity immediately following a natural disaster, allowing court operations to continue unabated. With the ability to deploy a temporary courtroom in unaffected areas, judges, attorneys, and court staff can conduct vital legal proceedings—such as arraignments, restraining orders, and emergency hearings—despite disruptions to traditional communication infrastructure. This initiative not only preserves access to justice for the affected community but also facilitates virtual participation, ensuring that urgent legal matters are addressed promptly and efficiently.
In parallel, the implementation of a cloud backup solution for M365 is crucial to safeguarding the integrity of the court’s operations. As reliance on digital platforms increases, the risk of data loss due to accidental deletion or cyber threats becomes a pressing concern. A reliable backup system will offer the resilience needed to protect vital documents and communications, enabling swift recovery and minimizing operational interruptions. This proactive measure will strengthen public trust in the judicial branch, reassuring the community that every aspect of court proceedings remain secure and accessible. Collectively, these initiatives will empower the Marin County Superior Court to remain operational and responsive during crises, ultimately reinforcing the court's commitment to serve the public even under challenging circumstances.		The proposed project will enhance public access to essential court services during disasters. The mobile Starlink satellite solution enables the Court to establish temporary courtrooms for prompt legal proceedings, minimizing delays in critical matters such as protective orders and arraignments. Additionally, maintained virtual participation improves accessibility for those unable to attend in person. The cloud backup solution for M365 ensures vital records remain secure and accessible, preventing operational interruptions and maintaining access to justice for all community members.		​Marin-Project D-Budget.xlsx
		​Marin-Project D-Implementation.xlsx
				N/A

		Creiglow, Adam		Marin		E		Enhancing Juror Services through Express Check-In Kiosks		Adam Creiglow		adam.creiglow@marin.courts.ca.gov		N/A		Yes		Courthouse Technology		No		No		No		N/A				Yes		Self-Check-in		$   13,962.00		The juror express self-check-in kiosks project will enhance the juror experience by streamlining the check-in process through autonomous scanning of jury summonses. This initiative aims to reduce wait times, alleviate congestion, and improve overall operational efficiency, allowing court staff to focus on more complex tasks.		Marin County Superior Court aims to enhance the juror experience through the deployment of express self-check-in kiosks. This project aims to streamline the jury duty check-in process by enabling prospective jurors to simply scan their jury summons at these kiosks, thereby confirming their attendance swiftly and autonomously. This advancement is poised to significantly reduce wait times and alleviate congestion in the jury assembly area. The kiosks provide a seamless and user-friendly alternative to traditional manual check-ins, allowing jurors to settle in comfortably and await their call to the courtroom without delays. By adopting this modern solution, the court not only improves convenience for jurors but also reallocates staff resources to manage more complex inquiries, fostering an environment of operational efficiency and service excellence.

The implementation of self-check-in kiosks will comprise several key steps to ensure a smooth transition and operation. This includes the procurement and deployment of the kiosks, along with comprehensive training for both IT and jury services staff on usage, maintenance, and troubleshooting procedures. Additionally, a communication plan will be established to inform and guide jurors on utilizing the new check-in system. 		The deployment of self-check-in kiosks at the Marin County Superior Court will directly benefit the public by significantly enhancing the overall juror experience and improving access to court services. By streamlining the check-in process, jurors experience reduced wait times and less congestion, making the process more efficient and accommodating. Additionally, by freeing up court staff from routine check-in duties, there’s a greater capacity to assist individuals with specific needs, ensuring that all community members receive timely and personalized support. This project reflects the court's commitment to inclusivity and accessibility, offering a modernized service that caters to a diverse populace.		​Marin_Project E-Budget.xlsxMarin-Project E-Budget.xlsx
		​Marin-Project E-Implementation.xlsx
				N/A

		Creiglow, Adam		Marin		F		Cybersecurity Enhancements for a Secure Digital Environment		Adam Creiglow		adam.creiglow@marin.courts.ca.gov		N/A		Yes		Cyber/Information Security		Cyber/Information Security		N/A		No		N/A		No		No		N/A		$   18,105.00		Marin Superior Court's project aims to enhance cybersecurity by implementing an advanced email spam filter and hardware-based multi-factor authentication (MFA) tokens. This initiative is designed to protect sensitive information, minimize disruptions to court operations, and foster public trust in the judicial system’s integrity and efficiency.		Marin Superior Court requests funding to implement a cybersecurity enhancement project focused on two critical components: an advanced email spam filter and hardware-based multi-factor authentication (MFA) tokens. The first objective is to protect judges and staff from pervasive cybersecurity threats, including phishing attacks, malware, and ransomware, that originate through email communications. Utilizing industry-leading solutions allows the court to proactively defend against these risks, maintaining the integrity and efficiency of court operations. By ensuring the confidentiality of case information and disrupting malicious hacking attempts, the court can foster public trust in a system that operates smoothly and securely. The first year's subscription costs are requested to test the solution and enable successful implementation.
In addition to the email security solution, integrating hardware MFA tokens is vital for strengthening the court’s overall security posture. By pairing these tokens with Microsoft Single Sign-On, we will implement stringent conditional access policies, centralizing user authentication through a single identity provider. This dual-layer authentication approach will significantly mitigate the risk of unauthorized access and enhance the protection of sensitive internal systems and applications. The result will be a seamless, secure environment where legal proceedings, filings, and essential functions can occur without the fear of cyber disruptions, thereby ensuring that the Marin Superior Court can serve the community effectively and with unwavering integrity. This grant will empower us to prioritize the security needs necessary for a modern judicial system, safeguarding both internal operations and the rights of the public we serve.		By ensuring that email communications are secure and that access to court systems is tightly controlled, the court can operate with minimal disruptions, allowing hearings, filings, and other services to proceed without delay. These enhanced security measures enable the public to engage with the court confidently, assured that their sensitive information is safeguarded. Ultimately, this project promotes a more efficient judicial process and boosts public trust in the court's ability to operate professionally and reliably.		​Marin-Project F-Budget.xlsx
		​Marin-Project F-Implementation.xlsx
				N/A

		Kim Turner		Mendocino		A		Enterprise Justice Development/Enhancements - Phase 4		Kim Turner		kim.turner@mendocino.courts.ca.gov		Superior Courts of Alameda, Alpine, Butte, Calaveras, Colusa, Contra Costa, Fresno, Glenn, Los Angeles, Mariposa, Mendocino, Merced, Monterey, Napa, Orange, San Bernardino, San Diego, San Luis Obispo, San Mateo, Santa Barbara, Santa Clara, Santa Cruz, Shasta, Sonoma, Stanislaus, Sutter, Tehama, Yolo, Yuba		Yes		N/A		No		N/A		No		N/A		No		No		N/A		$   702,240.00		This request is on behalf of the California Tyler User Group (CATUG), composed of 29 courts, for the development of top priority Phase 4 enhancements for the Tyler Technologies Enterprise Justice (formerly Odyssey) Case Management System. Mendocino Superior Court is submitting this request on behalf of CATUG courts as a collaborative technology project. 		CATUG is proposing four projects, all coding to be developed in Enterprise Justice and Clerk Edition:
1.  Marijuana case/charge expungement:  To comply with Health and Safety Code § 11361.5 and Government Code § 68152, courts need the ability to permanently “obliterate” eligible marijuana offense cases completely, or charges within cases, and all relevant data including the register of actions, charges, corresponding events and hearings, financial data, and documents.  This project will create an automated process to identify and delete these cases.
2. Import .csv list to List Manager:    Courts receive files from outside sources that contain lists of court cases numbers needing to be reviewed or updated.  Examples include reports from FTB collections, DOJ AB1076 cases or third-party collection agencies.  Currently there is no way to create a list other than to manually look up and select cases to build a list in List Manager.  This project will enable cases contained in .csv lists to be automatically uploaded to List Manager for review and action.
3.  Batch criminal and traffic case purge:  Government Code § 68152 authorizes courts to purge case data and documents after specific retention periods, dictated by the case offense levels and dispositions.   This project will enable courts to purge cases that have met retention requirements by using automation to identify eligible cases and running batch processes to purge them.
4.  Add Appearance Type to Clerk Edition:  Courts using Clerk Edition are not able to track each party’s appearance type (remote or in-person) in the application.  Judicial Council collects remote appearance data quarterly to report to the Legislature.  Courts will be able to easily collate and tabulate remote appearance data on cases processed through Clerk Edition.
		The project addresses features in criminal and traffic records retention, management reporting and Clerk Edition to improve effective case management and data reporting.  Two of the four projects enable criminal and traffic records purging in accordance with Government Code section 68152 and recent changes in the law pertaining to the expungement of marijuana offenses.  By creating the ability to easily remove cases from the case management database, records that should not be viewable by the public will no longer be available.   One project will make it easier to collect and report data on remote appearances.  This information is important to the Legislature to facilitate adequate public access to court hearings for litigants and witnesses that cannot appear in person.		​budgetMendocino-Project A-Budget.xlsx
		​implementationMendocino-Project A-Implementation Plan.xlsx
		​Mendocino- Project A- Marijuana Case and Charge Expungement.pdfMendocino-Project A Add Appearance Type in Clerk Edition.pdfMendocino-Project A- Batch Criminal and Traffic Case Purge.pdfMendocino-Project A- Import .csv list to List Manager.pdf
		N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Luke DiLodovico		Merced		A		Document Digitization Project		Luke DiLodovico		Luke.DiLodivico@mercedcourt.org		N/A		Yes		Electronic Records Management (ERM)		No		Yes		No		N/A		No		No		N/A		$   154,000.00		The Digitalization Project will improve the court customers’ experience and increase access to court services by offering a more streamlined process to access their case records.		The Merced Superior Court has faced a long-standing issue of retaining unscanned physical case files that occupy much needed space across our clerk’s offices and storage spaces. More importantly, unscanned files have historically created an unnecessary delay to the public and attorneys when addressing court records requests and/or placing matters on calendar. The clerk’s office is responsible for searching our storage locations, retrieving the files, scanning and quality checking the files. Unfortunately, locating and scanning files may take days if not weeks to complete, thus causing delays for members of the public. Retention of physical case files affects all case types and clerk’s offices within the court, which consists of civil, juvenile, criminal, and family law. For many years, the court has spent time and resources in hopes to resolve the issue. The court has tried assigning specific staff to scan files and offered overtime hours. At one point, the court created a new division called “Records and Reproduction” who was solely responsible for scanning and quality checking case files, however, due to the pandemic and subsequent staffing shortages, the scanning team was discontinued.

The Digitization Project was awarded to the Merced Superior Court in FY 23-24 and FY 24-25 as part of the modernization grant funding. Through continued grant funding, the court will be able to extend the work with their contracted vendor that specializes in a digital case management solution that will allow the court to upload case files into its existing case management system, Tyler Odyssey, to ensure the court is maintaining the integrity of the case files. The Project will continue to help modernize the current dated and lengthy process of locating and scanning physical files and provide a more accessible solution, thus allowing for greater efficiency, as well as providing a faster case resolution for members of the public. 		The Digitalization Project will improve the court customers’ experience and increase access to court services by offering a more streamlined process to access their case records. Historically, the court has received complaints from members of the public due to unnecessary delays in processing due to the need to locate physical case files. The Project will help address the long-standing issues and streamline the process for the public to access case records, thus improving access to justice for the community. 		Merced-Project A-Budget.xlsx
		​Merced-Project A-Implementation.xlsx
		​N/A
		N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Rick DeNoyer		Monterey		A		Case File Digitization Phase VI		Elise Mouisset		Elise.Mouisset@monterey.courts.ca.gov		N/A		Yes		Electronic Records Management (ERM)		No		Yes		No		N/A		No		No		N/A		$   403,788.00		Describe how the project will benefit the public , whether directly or indirectly, such as increased access to services, improved experience, or impact to Self-Represented litigants or Limited English Proficiency users. (max: 1 paragraph) *		The Monterey County Superior Court has made significant progress in digitizing case files, reducing reliance on offsite storage, and enhancing electronic access through its Odyssey Case Management System (CMS). Phase VI will focus on digitizing the remaining 45% of Family cases, finalizing Civil case file digitization, and incorporating Probate cases into the system. Additionally, the court will modify its CMS interface to allow legacy records to be created as new cases, ensuring seamless integration and historical record accessibility.

This project builds upon existing investments in technology and vendor partnerships, streamlining court operations and making case files secure, searchable, and accessible online. The Quality Assurance (Q&A) phase is anticipated in FY 25-26, following the completion of Family case digitization. By fully transitioning to electronic records, the court will enhance operational efficiency, improve case file accessibility, and provide a more modernized justice experience for all stakeholders.		The transition to digital case files will greatly enhance public access to court records, reducing wait times and improving service delivery. Self-represented litigants and those with Limited English Proficiency will benefit from faster, more convenient access to case information through the Court’s online portal, reducing the need for in-person visits and manual record searches. This project supports a more transparent, efficient, and accessible court system, ensuring that all users, including justice partners and the general public, can easily retrieve case files in a secure and timely manner.		​Monterey-Project A-CFD Phase VI-Budget.xlsx
		​Monterey-Project A-CFD Phase VI-Implementation Plan.xlsx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Rick DeNoyer		Monterey		B		Biometric Authentication		Rick DeNoyer		Rick.DeNoyer@monterey.courts.ca.gov		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   30,891.00		This project will deploy biometric authentication hardware to all court staff to enhance security and streamline access to court systems. By replacing or supplementing traditional authentication methods, the project will improve identity verification, reduce security risks, and enhance user experience.		To strengthen cybersecurity and protect sensitive court data, the Monterey County Superior Court will implement biometric authentication hardware for all court staff. This initiative will replace or augment traditional password-based authentication with fingerprint or facial recognition technology, ensuring a more secure, efficient, and user-friendly login experience.

The project will follow a rapid deployment timeline of 6-8 weeks upon hardware delivery, including device distribution, software integration, and staff onboarding. By leveraging biometric authentication, the court will reduce risks associated with compromised credentials, enhance compliance with security best practices, and improve operational efficiency by eliminating frequent password resets and login delays.

This initiative aligns with modern cybersecurity strategies, reinforcing the court’s commitment to securing access to judicial information and services.		By improving authentication security for court staff, this project protects sensitive case information, enhances system reliability, and reduces the risk of unauthorized access. Indirectly, the public benefits from a more secure and efficient judicial system, ensuring court records and services remain protected against cyber threats. Additionally, faster and more reliable access for staff translates into improved service delivery, reducing delays and enhancing overall court efficiency.		​Monterey-Project B-Biometric Authentication-Budget.xlsx
		​Monterey-Project B-Biometric Authentication-Implementation Plan.xlsx
		​N/A
		N/A

		Rick DeNoyer		Monterey		C		Air Gapped Data Protection		Rick DeNoyer		Rick.DeNoyer@monterey.courts.ca.gov		N/A		Yes		Cyber/Information Security		Cyber/Information Security		Yes		No		N/A		No		No		N/A		$   195,217.17		The Monterey County Superior Court seeks to implement an air-gapped and immutable disaster recovery (DR) solution to protect critical court data from cyber threats and regional disruptions. By deploying advanced backup and recovery technology at our new DR data center in King City, we will replicate court services from our primary sites in Salinas and Marina, ensuring rapid recovery and uninterrupted court operations.		The Monterey Superior Court has made significant strides in business resiliency, completing construction of a dedicated disaster recovery (DR) data center in King City in January 2024. This facility does not host production workloads, making it an ideal site for air-gapped and immutable data backups that are protected from cyberattacks, ransomware, and accidental data loss.

This project will implement a secure disaster recovery solution that will replicate production data from our Salinas and Marina data centers to our new King City DR site. This ensures immediate local recovery when needed. Additionally, backup replicas will be stored in a cloud environment, providing resilience against regional disruptions.

Many other courts have successfully adopted modern disaster recovery solutions to strengthen cybersecurity defenses and ensure operational continuity. We are confident that this approach will reduce risk, simplify recovery operations, and enhance the resilience of court services. This project extends the previous grant request, which did not receive full funding, allowing the court to fully realize the benefits of its newly established DR site.		By securing air-gapped and immutable backups, this project will protect court records from cyber threats and ensure continuity of operations in the event of disasters. The public benefits from uninterrupted access to court services, reduced delays in legal proceedings, and enhanced protection of sensitive case information. By minimizing downtime and ensuring rapid recovery, the court can maintain public trust, improve service reliability, and safeguard the integrity of the justice system.		​Monterey-Project C-AirGappedDataProtection-Budget.xlsx
		​Monterey-Project C-AirGappedDataProtection-ImpPlan.xlsx
				N/A

		Rick DeNoyer		Monterey		D		Interpretation Hardware Replacement		Kevin Halton		Kevin.Halton@monterey.courts.ca.gov		N/A		No		N/A		No		N/A		Yes		Technology 2: Interpreter Equipment		No		No		N/A		$   115,460.00		The Monterey County Superior Court seeks to upgrade interpreter equipment to improve functionality, reliability, and ease of use. The current hardware is difficult to operate and frequently requires repairs, causing delays in court proceedings. This project will deploy new, user-friendly interpreter equipment to ensure efficient, uninterrupted language interpretation services.		Effective interpretation is critical to ensuring equal access to justice for non-English speakers in the Monterey County Superior Court. However, the current interpreter equipment is not user-friendly, frequently malfunctions, and requires frequent vendor repairs, causing disruptions and inefficiencies in court proceedings.

This project will replace the outdated equipment with modern, reliable, and easy-to-use interpretation technology. The upgraded system will allow court interpreters to quickly set up, operate, and provide seamless interpretation services without technical difficulties, reducing wasted time and frustration. Additionally, the new hardware will minimize repair costs and downtime, ensuring interpreters can focus on delivering accurate language support without disruptions.

By investing in improved interpreter technology, the court will enhance language access, increase efficiency, and ensure compliance with accessibility requirements, ultimately supporting a more effective and inclusive judicial process.		This project will significantly improve language access for non-English speakers, ensuring they receive accurate and timely interpretation services during court proceedings. With reliable, easy-to-use equipment, interpreters can focus on delivering high-quality language support rather than troubleshooting faulty devices, leading to fewer delays and a more efficient judicial process. This upgrade directly benefits Limited English Proficiency (LEP) individuals, self-represented litigants, and all court participants by ensuring clear communication, reducing case delays, and enhancing overall access to justice.		​Monterey-Project D-Interpreter Hardware-Budget.xlsx
		​Monterey-Project D-Interpreter Hardware-ImpPlan.xlsx
				N/A

		Rick DeNoyer		Monterey		E		Disaster Recovery Storage Expansion		Rick DeNoyer		Rick.DeNoyer@monterey.courts.ca.gov		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A				No		N/A		$   45,608.57		The Monterey County Superior Court seeks to expand disaster recovery (DR) storage capacity at its King City Data Center to fully support Priority 1 services during a disaster recovery event. This expansion will ensure sufficient storage for critical court systems, enabling a comprehensive and reliable DR solution that enhances business continuity and cybersecurity resilience.		The Monterey County Superior Court has established a dedicated disaster recovery (DR) data center in King City, designed to support business continuity and data protection. However, the current storage capacity is insufficient to accommodate all Priority 1 services, which are essential for maintaining core court functions during a system failure, cyberattack, or regional disaster.

This project will expand the storage infrastructure at the King City site, allowing the court to fully replicate and protect critical workloads. The additional capacity will ensure that in the event of a disaster, the court can quickly recover key services without data loss or prolonged downtime. This initiative aligns with the court’s broader disaster recovery strategy, reinforcing its ability to provide uninterrupted access to justice services while safeguarding sensitive judicial data.

By expanding storage capabilities, the court will implement a more comprehensive and scalable DR solution, ensuring that critical systems remain available and operational when needed most.		Expanding disaster recovery storage ensures that critical court services remain operational during emergencies, minimizing disruptions to legal proceedings and public access to justice. This project reduces downtime, protects sensitive court records, and enhances the court’s ability to quickly recover from cybersecurity incidents or natural disasters. By strengthening business continuity, the court upholds public trust, improves service reliability, and ensures that essential legal services remain accessible without interruption.		​Monterey-Project E-Disaster Recovery Storage Expansion-Budget.xlsx
		​Monterey-Project E-Disaster Recovery Storage Expansion-ImpPlan.xlsx
		​Nimble Storage Shelf Add-On QUOTE.pdf
		N/A

		Vargas, Edward		Napa		A		Incident Response Team		Edward Vargas		Edward.Vargas@napa.courts.ca.gov		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   30,000.00		The primary focus of this project is to ensure the rapid and effective mitigation of cybersecurity threats.		The digital landscape across the judicial branch faces an increasing number of highly complex and sophisticated cyberthreats which cause service disruptions, compromise sensitive and confidential data, and damage the already thin reputation government agencies have to our constituents. 

Increasing our layers of cybersecurity is a critical component in Napa's cybersecurity strategy. Investing in an Incident Response team will not only strengthen our overall cybersecurity standing, but will also help us be proactive by reducing the risk of data loss, financial impact, and other implications from data breaches. 

We plan to contract with a reputable company who can provide a quality IR team services, with a minimum retainer of 40 hours. Should the alloted hours not be utlized for a breach response, the plan is to be flexible with the hours booked, and utilize them for additional training, penetration testing, and other cybersecurity initiatives as we get close to the yearly renewal date.


		This project will benefit the public indirectly. An Incident Response team will contribute to Napa's overall resiliency and improve our security measures. Their expertise will be invaluable to ensure we stay ahead of emerging threats, thereby safeguarding our ability to continue providing services to the public. Should Napa experience a cybersecurity event, their resources will be critical to restoring Court services to the public as quickly as possible, and ensuring we maintain a strong, secure foundation for future growth.		​Napa-IncidentResponseTeam-Budget.xlsx
		​Napa-IncidentResponseTeam-ImplementationPlan.xlsx
		​7240905_1_Superior Court of CA Napa - Talos Small 1 YR.pdf
		N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Vargas, Edward		Napa		B		Azure AD Migration		Henry Taaca		henry.taaca@napa.courts.ca.gov		n/a		Yes		IT Infrastructure		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   50,000.00		Napa's existing infrastructure is outdated. Our Windows systems need to be fully established on the Azure cloud infrastructure. This project will also set up our ability to migrate our user shares (to OneDrive), and department shares (to SharePoint).		The project involves migrating our existing on-premises Active Directory infrastructure to Azure Active Directory (AAD) on the cloud. This transition will modernize Napa’s system, providing integration with cloud services and enhancing our overall security. The migration process includes assessing our current AD environment, planning and configuring the AAD setup, synchronizing user identities, and implementing Single Sign-On (SSO) for improved user experience (at a future date).

This project will help Napa in at least three different categories:
1.	Enhanced Security: we will leverage Azure’s advanced features, such as multi-factor authentication and conditional access policies. This will help significantly reduce the risk of unauthorized access and data breaches.
2.	Improved Scalability: Azure also gives us the ability to grow our user base, without the need for additional on-premises hardware or complex configurations.
3.	Streamlined Management: centralized management of user accounts, applications and other devices will help us condense administration, reduce operational costs, and ensure consistent policy enforcement across all cloud and on-premises resources.

This migration will position our organization for future success by aligning our IT infrastructure with modern, cloud-based identity management practices.
		Benefit to the public? How? Direct or indirect?
Migrating Napa’s on-premises Active Directory to Azure Active Directory will have indirect benefits for the public as well as the organization.
Azure AD includes advanced security features to help us maintain the safety, integrity and confidentiality of sensitive information contained in our systems. This is particularly crucial for public-facing services, where the protection of highly sensitive and confidential data is crucial. Enhanced security measures like multi-factor authentication and conditional access policies will reduce the risk of data breaches, fostering public trust.
Cost Savings  by Migrating to a cloud-based identity management system like Azure AD eliminates the need for costly on-premises hardware and maintenance. Napa can utilize funding otherwise slated for more onPremise systems to other public-facing initiatives, or other essential services that benefit the public. 
Overall, this migration project not only strengthens the organization's internal operations but also has a positive and lasting impact on the public by enhancing security, and optimizing resource allocation.
		​Napa-AzureADMigration-Budget.xlsx
		​Napa-AzureADMigration-ImplementationPlan.xlsx
				n/a

		Christopher Lombardo		Orange		A		Vision NG		Sendhivel Anandhajothi		sanandhajothi@occourts.org		N/A		Yes		Case Management Systems (CMS) and Enhancements		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   132,000.00		To modernize our current Criminal and Traffic Case Management system (Vision).		The current Criminal and Traffic Case Management system (Vision) is a thick client (PowerBuilder) server (Oracle) application built 22 years ago with functional limitations due to client server architecture. The proposal is to modernize the technology stack (from 2 tier to 3 tier). The funding would be used to pay for a consultant who will assess the various current web technologies and come up with a framework design and solution to architect an enterprise application for Vison NG (Next Generation).  It would include creating a POC with a couple of use cases in converting some of existing CMS screens into the proposed 3 tier architecture to show how the new recommended architecture will meet the required enterprise scale application solution.		With CMS in new modern technolgy, developing data exchanges with public facing applications will be expedited and serve with more real-time data. We will also be able to develop any new CMS application enhancements in shorter period of time and serving the public better.		​Orange-Project A-Budget.xlsx
		​Orange-Project A-Implementation.xlsx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Christopher Lombardo		Orange		L		Search Warrant Imaging Application		Deepak Shisode		dshisode@occourts.org		N/A		Yes		Electronic Records Management (ERM)		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   220,000.00		This project will give court employees access to search for search warrant records filed with the Orange County Superior Court from any of the four criminal clerk’s office locations, along with the capacity to view/print warrant documents resulting in increased efficiency and faster service to attorneys, law enforcement, and the public.		Funding would be used to pay for contractors to develop a Search Warrant Tracking application.  The application will include data fields as needed to manage warrant retention and provide efficient means to locate/retrieve warrants as well as data needed to create a public index.  The application will include the capability to store images or electronic warrants that can be printed upon request. The application will have security controls to protect sealed and confidential warrant information and have user profiles to control employee access.  		Implementing an application that enables court employees to search for search warrant records filed with the Orange County Superior Court from any of the four criminal clerk’s office locations, along with the capacity to view/print warrant documents, will expedite the process of fulfilling request for copies from attorneys, law enforcement, and the public.   		​Orange-Project L-Budget.xlsx
		​Orange-Project L-Implementation.xlsx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Christopher Lombardo		Orange		B		Criminal E-filing Application		Deepak Shisode		dshisode@occourts.org		N/A		Yes		Electronic Filings		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   220,000.00		This project will enable our Court to accept criminal non-case initiating documents electronically and allow for a process to integrate those documents into our case management system.		The proposal is to build a criminal eFiling web application that would enable the Court to accept non-case initiating documents electronically. This would include motions, petitions, orders, responses, correspondence, and program notices. The solution would include data elements needed to push information and images into the case management system, along with safety enhancements to mitigate a data breach or other cyber security event.

Funding would be used to pay for contractors that will help design, develop, and implement the application. 		Enhanced Convenience and Accessibility: Parties involved in a criminal case can file electronic versions of legal documents from anywhere there is an internet connection and at any time as the feature would be available 24/7.   
The electronic eFiling should reduce the number of lost documents that occur with paper filings and expedite processing.  In addition, it would eliminate the need for multiple paper copies for all parties since once accepted, the filing would be available to all parties to the case.		​Orange-Project B-Budget.xlsx
		​Orange-Project B-Implementation.xlsx
				N/A

		Christopher Lombardo		Orange		M		Video Remote Interpreting Equipment Kits		Alma Guzman		aguzman@occourts.org		N/A		No		N/A		No		N/A		Yes		Technology 1:  Telephonic/Video Remote Solutions		No		No		N/A		$   270,000.00		The purpose of this project is to ensure equal access to justice for Limited English Proficient (LEP) individuals by enhancing accessibility, reducing delays, and ensuring compliance with language access requirements for LEP individuals. The project goal is to equip 60 courtrooms with permanently stored Video Remote Interpreting (VRI) equipment kits.		In Cycle 5, the Court installed VRI equipment kits in 70 high-demand courtrooms across six court buildings to provide timely language access services for LEP individuals. The installed VRI equipment kits have proven to be effective, with the VRI usage quadrupling since initial rollout. Recognizing the project’s success, the Court plans to expand the installment of permanent VRI equipment kits in additional courtrooms. This is especially beneficial for American Sign Language (ASL) services, due to the limited availability of in-person ASL interpreter contractors. VRI is frequently used to assist prospective jurors needing ASL services, and when available, VRI has ensured seamless remote interpretations without delays.
The project objective is to purchase and install VRI equipment kits in 60 courtrooms. Each kit includes three laptops, three Bluetooth headsets, one laptop floor stand with wheels, two laptop locks, two steel D-ring tie down anchors, and sanitary headset covers. (Note: This request does not include funding for the headsets, as they will be paid with Cycle 6 funding award.) 
Project implementation consists of procurement, installation, and configuration of 60 VRI equipment kits, followed by staff training on proper setup, maintenance, and Zoom platform usage. The Court’s preferred communication platform is Zoom. This is due to available language channels that enable simultaneous interpretation, which is especially beneficial for longer hearings where consecutive interpretation may be less efficient. 
		This project will directly benefit the public by ensuring timely and reliable language services for LEP individuals. On average, each manual VRI equipment transport and setup could take up to three hours. With permanently stored VRI equipment kits in 60 additional courtrooms, this delay will be eliminated. Each kit’s dedicated, ready-to-use technology will streamline interpretation services, reduce case continuances, and improve courtroom efficiency. Staff training will ensure proper use and maintenance, enhancing long-term reliability. The Court has incorporated lessons learned from the previous VRI implementation project to address logistical challenges for users, thus ensuring equal access to justice for LEP individuals. 		​Orange-Project M-Budget.xlsx
		​Orange-Project M-Implementation.xlsx
		​Orange-Project M-VendorQuote.pdf
		N/A

		Christopher Lombardo		Orange		C		O 365 email security		Pawan Sarna		psarna@occourts.org		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   75,000.00		The purpose of this project is to enhance email security, reduce cyber risks, and improve operational efficiency.		The intended outcomes of implementing Next-Gen Email Security:

Stronger threat prevention against phishing, BEC, and malware.
Reduced account takeovers through AI-driven behavioral analysis.
Automated threat response, minimizing manual security workload.
Improved compliance with enhanced email security policies and reporting.
Continuous AI learning, adapting to evolving email threats.
Minimized business disruptions by proactively blocking malicious emails.
Overall, the project enhances email security, reduces cyber risks, and improves operational efficiency.		 Next-Gen Email Security is needed to protect Courts from advanced email threats that bypass traditional security measures and will provide an added layer of protection on top of our existing MS defender for the 365 stack. Here are the areas that we are looking to tighten and reduce this attack vector.
1. Protection Against Sophisticated Phishing & Social Engineering: Uses AI-driven anomaly detection to identify spear phishing, business email compromise (BEC), and impersonation attacks, Detects subtle linguistic and behavioral patterns to stop threats before users fall victim.
2. Defense Against Malware & Ransomware: Identifies and blocks zero-day malware, malicious links, and weaponized attachments, Uses behavioral analysis instead of relying solely on known signatures, stopping evolving threats.
3. Account Takeover Prevention: Detects compromised accounts by analyzing login behaviors and unusual email activity, Prevents internal email threats, reducing risks from insider attacks and compromised accounts.
4. AI-Powered Autonomous Response: Automatically neutralizes threats in real time by holding, flagging, or modifying emails before they reach inboxes, Reduces reliance on manual security reviews, saving time for IT and security teams.
5. Continuous Learning & Adaptation: Unlike static email filters, continuously learns user behaviors to detect new threats, Adapts to changes in email communication patterns to prevent emerging attacks.
6. Seamless Integration & Enhanced Visibility: Works alongside Microsoft 365 our existing email security solutions, Provides deep insights into email threats, user risk profiles, and security posture		​Orange-Project C-Budget.xlsx
		​Orange-Project C-Implementation.xlsx
				N/A

		Christopher Lombardo		Orange		N		Self-Help Kiosks		Alma Guzman		aguzman@occourts.org		N/A		No		N/A		No		N/A		Yes		Technology 6: Multilingual Kiosks		No		No		N/A		$   270,000.00		This proposal seeks funding to deploy six additional Self-Help kiosks across Orange County courts, significantly expanding access to vital legal resources for self-represented litigants (SRLs) and individuals with limited English proficiency (LEP). By strategically increasing the number of kiosks, we will bridge service gaps, reduce wait times, and ensure critical Self-Help Services (SHS) are provided court wide empowering individuals to navigate the legal system with greater confidence and ease, regardless of language barriers.		Access to legal assistance remains a significant challenge for self-represented litigants (SRLs) navigating the court system. The launch of Self-Help kiosks on June 17, 2024, marked a key milestone, providing direct, walk-in access to all branch courts and the Costa Mesa Justice Complex, which previously offered services just twice a month. Since implementation of phase 1 of the Self-Help kiosks, over 7,300 SRLs, including many Limited English Proficiency (LEP) individuals, have gained critical services from these kiosks. Despite this progress, in-person services remain the primary support for more than 80% of SRLs, with approximately 80,000 SRLs assisted across five key case types in 2024.
Expanding Self-Help kiosks across Orange County courts will improve access for SRLs and LEP individuals by reducing wait times and ensuring equitable Self-Help service coverage. Strategically placing kiosks at branch courts and justice centers will eliminate logistical barriers, making legal assistance more accessible, particularly for those with mobility or transportation challenges. Advanced kiosks with live video support will allow SHS staff to provide real-time guidance while focusing on more complex and involved legal matters. This will result of ensuring SRLs receive expert assistance with case reviews, procedural navigation, document reviews and appropriate referrals.
Future upgrades will seek to integrate AI-driven support for immediate responses to legal questions, step-by-step form guidance, and document retrieval. AI-assisted document review will help SRLs verify form completeness, streamlining their legal process while allowing SHS staff to prioritize more complex cases. A hybrid model combining AI with live video support will optimize service efficiency and tailor assistance to user needs. Additionally, expanding multilingual capabilities—including support for Spanish, Vietnamese, Mandarin, Farsi, and Korean—through AI-driven language processing and virtual remote interpretation will ensure LEP users can access accurate legal guidance. By leveraging kiosks effectively, SHS staff can focus on urgent cases and innovative service initiatives, improving overall efficiency and access to justice. The enhanced kiosk implementation will be a strategic collaboration across multiple court units. The combined partnership efforts will include Court Technology Services, the Strategic Innovations Group, Procurement, Financial Planning, Facilities, Emergency Response and Security Services, and Court Operations Managers. Together this partnership, including working closely with the kiosk vendor, will ensure a seamless and effective rollout to successfully expand Self-Help kiosk services to support SRLs and LEP individuals.  
		Expanding Self-Help kiosks across Orange County courts will significantly enhance access to justice and improve the overall experience for self-represented litigants (SRLs) and limited English proficient (LEP) individuals. By integrating advanced multilingual capabilities, the enhanced kiosks will break down language barriers, ensuring that every court user, regardless of language barriers can easily access critical legal procedural support at any courthouse. With the addition of more kiosks and AI-driven support, this will drastically reduce wait times, providing SRLs with more efficient service. This optimization will allow SHS staff to focus their expertise on cases that require more in-depth services, while kiosks help manage routine tasks. Additionally, staff with language skills can be strategically deployed across multiple courts, increasing overall service coverage. These changes will not only streamline the legal process, but it will further foster greater public trust and confidence by demonstrating a commitment to fairness, equity, and inclusion for all litigants.		​Orange-Project N-Budget.xlsx
		​Orange-Project N-Implementation.xlsx
				N/A

		Christopher Lombardo		Orange		D		PAM - Identity/Privilege Access Mgmt		Pawan Sarna		psarna@occourts.org		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   85,000.00		This project will strengthen security, ensure compliance, improve efficiency, and enhance threat detection.		The intended outcomes of the PAM project:

Enhanced security by minimizing misuse of privileged accounts and preventing insider threats.
Improved compliance with automated reporting and detailed audit trails for privileged access.
Increased operational efficiency through automated management and reduced IT workload.
Real-time monitoring and suspicious activity detection to quickly identify and respond to threats.
Business continuity through secure backup and emergency access credentials.
Reduced human error by enforcing automated access control policies and preventing misconfigurations.

Overall, the project strengthens security, ensures compliance, improves efficiency, and enhances threat detection.		Implementing PAM benefits the Courts by strengthening security, ensuring compliance, increasing operational efficiency, and reducing risks associated with privileged accounts. By managing and controlling access to sensitive systems and data, the organization is better protected from insider threats, regulatory violations, and external attacks. Some of the key areas that we are targetting to acheive as part of this project:
1. Improved Security & Reduced Risk
Minimized Risk of Privilege Abuse: By enforcing least privilege access and just-in-time (JIT) access, the organization limits the scope for misuse of privileged accounts. This reduces the risk of insider threats, compromised accounts, or accidental misuse.
Prevention of Account Compromise: PAM securely stores and manages privileged credentials (e.g., passwords, SSH keys), reducing the chances of credential theft or unauthorized access.
Reduced Attack Surface: By controlling and monitoring privileged access, you decrease opportunities for attackers to escalate privileges and gain access to critical systems.
2. Enhanced Compliance & Auditing
Regulatory Compliance: PAM solutions help meet industry-specific regulatory requirements (e.g., SOX, PCI-DSS, GDPR) by enforcing strict access controls and maintaining detailed audit trails of privileged access activities.
Automated Compliance Reporting: PAM provides automated reports for compliance audits, ensuring that the organization is always prepared for inspections and reducing the risk of non-compliance penalties.
Audit Logs & Accountability: Detailed session monitoring and logging of privileged account activity allow for easy tracking of who accessed what and when, ensuring full accountability.
3. Increased Operational Efficiency
Automated Privileged Access Management: Automating the provisioning, deactivation, and monitoring of privileged accounts reduces the administrative burden on IT and security teams.
Reduced IT Support Workload: By centralizing and securing privileged credentials, the organization can avoid the chaos of managing hard-coded credentials and minimize the time spent on password resets and access requests.
Streamlined Access Controls: PAM solutions simplify managing access permissions across systems, applications, and environments, resulting in more efficient and consistent access management.
4. Enhanced Threat Detection & Response
Real-Time Monitoring: PAM provides real-time monitoring and session recording of privileged access, allowing security teams to detect suspicious activities and respond more quickly to potential threats.
Anomaly Detection: With advanced PAM solutions, abnormal privileged activities (e.g., unusual login times, access from unexpected locations) can be flagged, enabling quick intervention to prevent or mitigate threats.
5. Improved Business Continuity & Disaster Recovery
Backup Credentials: In case of an emergency, PAM allows organizations to store and manage emergency credentials, ensuring business continuity even in disaster recovery scenarios.
Access Control During Incident Response: In the event of a breach, PAM helps in revoking or limiting privileged access to prevent attackers from escalating their access or causing more damage.
6. Reduced Human Error
Minimized Misconfigurations: By automating and enforcing access controls and policies, PAM reduces the likelihood of human error, such as misconfigured user access or incorrectly granted privileges, which could lead to vulnerabilities.
User Behavior Monitoring: PAM tracks user activity and flags any deviations from normal behavior, helping to identify potential errors or malicious activity quickly.		​Orange-Project D-Budget.xlsx
		​Orange-Project D-Implementation.xlsx
				N/A

		Christopher Lombardo		Orange		E		Identity Threat Detection and Response (ITDR)		Pawan Sarna		psarna@occourts.org		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   85,000.00		The ITDR (Identity Threat Detection and Response) project will enhance identity security, detect and mitigate identity-based threats in real-time, and strengthen compliance with security regulations.		The intended outcome of the ITDR (Identity Threat Detection and Response) project will enhance identity security, detect and mitigate identity-based threats in real-time, and strengthen compliance with security regulations. The project aims to prevent credential theft, privilege escalation, and unauthorized access by implementing continuous monitoring, automated threat response, and Zero Trust principles. Additionally, it will reduce security risks, improve incident response times, and streamline security operations through automation and integration with existing security tools. 		The scope of an ITDR (Identity Threat Detection and Response) project will involve defining, implementing, and optimizing processes and technologies to protect the Courts identity infrastructure from cyber threats. The project is aimed at detecting, mitigating, and responding to identity-based attacks, such as credential theft, privilege escalation, and insider threats. Implementing an ITDR solution will strenghten Courts  with a stronger identity security, faster incident response, and improved cyber resilience.
Here are the key areas that will serve as the core foundation and define the overall scope of this project.
1. Assessment & Gap Analysis: Identify current identity security posture, assess existing IAM (Identity and access Management), Directory services ( Active Directory, Azure Entra ID), conduct risk assessments to determine vulnerabilities in identity infrastructure, evaluate existing threat detection capabilities.
 2. Threat Modeling & Risk Identification: Identify potential identity threats (e.g., account takeovers, lateral movement, privilege escalation), map attack paths using frameworks like MITRE ATT&CK for enterprise identity threats, define high-risk assets and privileged accounts that require protection. 
3.Technology Selection & Deployment: Implement ITDR tools for identity threat detection (e.g., Microsoft Defender for Identity, CrowdStrike Identity Protection, CyberArk Identity Security), deploy UEBA (User and Entity Behavior Analytics) to detect anomalous behavior, integrate ITDR solutions with SIEM (Security Information and Event Management) and SOAR (Security Orchestration, Automation, and Response) platforms.
4. Monitoring & Threat Detection: Set up continuous monitoring of identity systems (Active Directory, Cloud identities), define baselines for normal user behavior, detect suspicious activities (e.g., impossible travel, anomalous login attempts, privilege escalations), enable real-time alerting and automated responses, Incident Response & Remediation.
5. Incident Response & Remediation: Define and implement response playbooks for identity threats, automate account lockdown, credential revocation, and access restriction when threats are detected.		​Orange-Project E-Budget.xlsx
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				N/A

		Christopher Lombardo		Orange		F		ELF Lite Solution		Deepak Shisode		dshisode@occourts.org		N/A		Yes		Case Management Systems (CMS) and Enhancements		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   220,000.00		ELF Lite is a Disaster Recovery (DR) solution that will make case data and documents available to the Court staff and Judicial Officers to keep the Court functional in case of an adverse event that makes the primary case management system(CMS) or Document Management(DMS) unavailable due to an unexpected event.		Funding would be used to pay for contractors to build an ELF lite application. This is a Disaster Recovery (DR) solution that will make case data and documents available to the Court staff and Judicial Officers to keep the Court functional in case of an adverse event that makes the primary case management system(CMS) or Document Management(DMS) unavailable due to an unexpected event. The system would be self contained and deployed in an independent data center and be available to anyone with the right credentials and an internet connection. Everyday, the ELF Lite would refresh required data by pulling in case records and documents from the primary systems needed to support the planned calendars for the next few days.		In the event of a DR scenario affecting access to the regular CMS and DMS, the Court will be able to function effectively by using the ELF Lite that would contain the case records and documents needed to support the calendars for the next few days thus minimizing the impact to public and other stakeholders.		​Orange-Project F-Budget.xlsx
		​Orange-Project F-Implementation.xlsx
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		Christopher Lombardo		Orange		G		Collaborative Court CMS		Sasha Masri		smasri@occourts.org		N/A		Yes		Case Management Systems (CMS) and Enhancements		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   400,000.00		Implementation of the system will help effective tracking of the participants flow through the system.  Electronic integration of the CCS system with the Court CMS and Justice partner systems will reduce manual data entry, saving time and reducing errors.		The funding would be used to pay for the development, testing and deployment activities to implement a Collaborative Courts Case Management System(CMS). Collaborative Courts CMS (CCS) would be procured from a vendor and will run as a SAAS solution in the cloud after customization to suit the OC Courts needs. The funds would be used for funding a contractor developer and contractor business systems analyst that would help configure, test and implement the CCS, and build the integration of the SAAS solution with our Court's CMS systems. 		The solution will help management of Collaborative Courts activities such as enrollment, tracking terms and conditions, rewards, sanctions and graduation of participants. The system will help maintain statistical information required for resourcing of the program. The program helps in rehabilitaion and integration of the participants into the community while providing transparancy on the programs success to public and other stakeholders. 		​Orange-Project G-Budget.xlsx
		​Orange-Project G-Implementation.xlsx
				N/A

		Christopher Lombardo		Orange		H		Magistrate Scheduling Solution		Ryan Nguyen		rnguyen@occourts.org		N/A		Yes		Case Management Systems (CMS) and Enhancements		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   150,000.00		Availability of a new system to schedule Judicial Officers to be on-call for working on Probable Cause Declaration/Bail/Warrants, make schedule changes and send automatic notifications.		The Court need to be able to schedule Judicial Officers(JO) to be on-call for working on Probable Cause Declaration/Bail/Warrants. The proposal is to build a standalone scheduling application in-house that will be able to provide a list of eligible JO to the system with scheduling that could be done up to 6 months in advance and ability to make changes or edit the schedule up to the day of on-call. The system will be able to print the on-call schedule for a week/month and be able to report all past/present scheduled slots for a JO. System would send notification to the JO's when they are scheduled to be on-call and send reminder notification to on-call JO's the day before. This system could be shared with other Courts that are interested.
Funding would be used to pay for contractors that will help design, develop, and implement the application. 		The new system would make scheduling of Judicial Officers to be on-call for working on Probable Cause Declaration/Bail/Warrants more efficient thus saving time and effort on the part of Court staff doing the scheduling, editing, and sending reminders. There will be more flexibility on the allocation of judicial offices to be available on-call. This time saved could be used to better serve the public.		​Orange-Project H-Budget.xlsx
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		Christopher Lombardo		Orange		I		CourtStack Enhancements		Deepak Shisode		dshisode@occourts.org		N/A		Yes		Case Management Systems (CMS) and Enhancements		Modernization of infrastructure		Yes		No		N/A		No		No		N/A		$   220,000.00		Implement the enhanced Court Stack version that would make building additional applications that interact with the Courts CMS easier.		Implementation of enhanced CourtStack features will help OC and other Courts build public facing applications quicker and easily share such applications with other Courts that have Court Stack. Third party vendors that build applications that serve the public can easily connect to Court case management systems via the standardized Court Stack interface. Court Stack based public applications currently implemented at OC using platform include Physical evidence and Digital evidence portals while an eService application is being developed and tested. 		Implementation of enhanced CourtStack features will help OC and other Courts build public facing applications quicker and easily share such applications with other Courts that have Court Stack. Third party vendors that build applications that serve the public can easily connect to Court case management systems via the standardized Court Stack interface. Court Stack based public applications currently implemented at OC using platform include Physical evidence and Digital evidence portals while an eService application is being developed and tested. 		​Orange-Project I-Budget.xlsx
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		Christopher Lombardo		Orange		J		Data GPT		Nicole Le		nle@occourts.org		N/A		Yes		Data		Data analytics initiatives		No		No		N/A		No		No		N/A		$   75,000.00		Democratization of access to data; operations and non-technical users can ask natural language questions about case management information related data stored in our central data warehouse, thereby enabling more efficient delivery of justice.		The funding would be used to pay for licensing $75K and potential development work needed to modify our CAVE data warehouse to support dataGPT.  dataGPT is a 3rd party software that combines the power of generative AI and statistical data analysis.		We hope to use dataGPT to provide better insight into our case flow management activities and court operations in general.  One of the first use cases for dataGPT is to assist with civil case delay reduction, in accordance with priorities outlined by the Chief Justice. 		​Orange-Project J-Budget.xlsx
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		Christopher Lombardo		Orange		K		IVR Upgrade		Ryan Nguyen		rnguyen@occourts.org		N/A		Yes		Customer Service		AI initiatives		No		No		N/A		No		No		N/A		$   150,000.00		The IVR and chatbot solution will be available to the public to increase access to the court systems, get information regarding their case and complete certain types of transactions 24x7.		The proposal is to modernize our IVR system; we hope to take advantage of new features such as intelligent chatbot and conversational AI. The IVR system would be available 24x7 to answer customer questions regarding the Court business process and workflow, getting information on their case status, have ability to postpone jury services, make payments on collection cases and get transferred to a live agent during business hours for complex situations that cannot be handled by the automated system. The conversational AI and chatbot system would be available in multiple languages and provide analytics to help improve the system based on past performance. The same infrastructure should be able to support all case types including  traffic, criminal, family law, probate, juvenile and civil. 
The funding would be used to pay for the system upgrade and consultant(s) to help implement the solution at OC Court and integrate it with our internal Jury and case management systems and other applications. 		The solution will allow the customers to interact with the IVR and Chatbot to complete transactions with our Jury and case management systems. The system will provide general information regarding the court operations and be available 24x7 to assist citizens. The system would be multi-modal (SMS, Phone, Web-chat) with ability to transfer to a live agent during business hour and support multiple languages. This would eliminate the need to come to the Court facilities or wait inline to speak to a customer service representative on the phone. 		​Orange-Project K-Budget.xlsx
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		Hailey Mondragon		Placer		A		Multi-Factor Authentication Security Tokens		Greg Harding		gharding@placer.courts.ca.gov		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   54,100.00		The purpose of this project is to implement a secure Multi-Factor Authentication (MFA) solution using physical security tokens instead of cell phones to enhance network security and protect court systems. This approach reduces costs, eliminates reliance on personal devices, and ensures seamless authentication for court employees and judicial officers, especially in public-facing roles and courtrooms.		The Placer Superior Court MFA implementation project is designed to enhance court security and protect court systems by implementing an MFA solution using physical security tokens instead of cell phones. The goal of this project is to ensure robust authentication and reduce the risk of unauthorized access to court networks and applications. The court is choosing to use security tokens rather than cell phones because of challenges identified with using mobile-based MFA. First, requiring staff to use their personal phones for authentication could lead to privacy concerns, inconsistent adoption of MFA, and potential other security vulnerabilities. In addition to this, courtroom staff and judicial officers should not need to have their cell phones in the court room in order to do their jobs. Second, providing court-issued mobile devices would create significant ongoing costs to the court related to procurement, data plans, and maintenance. This is true even in the case of court staff using personal devices, where the court anticipates it would incur the ongoing cost of providing stipends to staff for requiring the use of their personal device for work related tasks. 
The implementation plan for this project is divided into structured phases. The initial months include gathering information about requirements, engaging with stakeholders, and selecting a solution and vendor. This phase is followed by system design, configuration, and security testing to ensure compliance and usability. A pilot program would occur for one month (planned for September 2025) to test the MFA solution and identify any concerns or challenges before the full rollout (planned for November 2025). The final phase focuses on reviewing, optimizing, and planning long-term maintenance for the MFA program. 		Implementing MFA with security tokens benefits the public by ensuring the security and reliability of court systems. Strengthened authentication reduces cyber threats, protecting sensitive case records and preventing disruptions to court functions. This enhances public access to online court services, filings, and case updates while minimizing the risk of service outages. Additionally, using physical tokens streamlines staff login, reducing delays for judicial officers and court employees, leading to more efficient case processing and uninterrupted court proceedings.		​Placer-Project A-Budget.xlsx
		​Placer-Project A-Implementation Plan.xlsx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Hailey Mondragon		Placer		B		PowerBI Dashboards		Hailey Mondragon		hmondragon@placer.courts.ca.gov		N/A		Yes		Data		Data analytics initiatives		No		No		N/A				No		N/A		$   20,300.00		The purpose of this project is to update and enhance Placer Court’s Power BI dashboards by integrating new data sources, including the jury management system, remote appearance system, and updated unit statistics. These improvements will provide court administration, judicial officers, and supervisors with valuable insights to monitor case flow, predict future filings, and support informed decision-making.		The purpose of this project is to develop insightful and interactive Power BI dashboards that can be used by court administration and judicial officers to support court operations and case flow awareness. The primary objectives of this project are; 1) to provide data-driven insights that will be used to inform judicial decision-making related to case flow, 2) use historical data and predictive analytics to forecast future court filings, and 3) improve the management and efficiency of our court operations by providing data that includes case tracking, scheduling, and resource allocations.
Our implementation approach includes several key phases: the project initiation phase, procurement phase, execution phase, quality control phase, operationalization phase, and end phase. While each phase’s steps are outlined in the Project B implementation plan, in general, our implementation approach is based on research and planning, collecting and preparing the necessary and desired data, designing and developing the dashboards in concert with the consultant, testing and optimizing the dashboards, and finally, deploying the dashboards. 
This project is asking for funding for a Power BI consultant. While Placer has some dashboards in place, they have not been updated or enhanced. Current staff are not experienced in Power BI dashboard creation. This project is also beneficial because it will provide the current analyst with hands-on training for working in the Power BI platform. With guidance and training from the consultant, Placer can create, maintain, and provide necessary updates and enhancements to a robust set of informative data dashboards.		These updated dashboards will benefit the public by optimizing court operations through predictive modeling, enabling more efficient resource management, and potentially faster case resolution. They will help identify system inefficiencies, improve case scheduling, and reduce staff workload by automating reporting and analysis. These improvements lead to a more responsive court system, reducing delays and backlogs while enhancing the overall court experience. Additionally, the use of data-driven decision-making fosters public trust and confidence by increasing transparency and accountability in the judicial process.		​Placer-Project B-Budget.xlsx
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				N/A

		Hailey Mondragon		Placer		C		Computer Imaging Software		Greg Harding		gharding@placer.courts.ca.gov		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A				No		N/A		$   50,000.00		The purpose of this project is to implement computer imaging software for system recovery and reboot management at Placer Superior Court and the five additional courts it supports. By standardizing system images, automating deployments, and training IT staff, the project will enhance efficiency, minimize downtime, and improve disaster recovery response, ensuring seamless court operations even during system failures like the CrowdStrike outage.		This project will provide the Superior Court with a faster and more efficient way to restore computers when they experience technical issues, whether due to system failures, cyber incidents, or software malfunctions. Instead of IT staff having to manually reinstall everything on a computer, the new imaging system will allow them to quickly reset it to a standardized setup with all the necessary programs and settings. This ensures that court staff can continue their work without long delays caused by technology issues, keeping operations running smoothly at both the main courthouse and five remote locations. By improving system reliability and reducing downtime, the project will enhance overall efficiency and minimize disruptions to critical court functions.
The project follows a structured, phased plan, starting with selecting and setting up the right software to meet the needs of all locations. A small group will test the system first to identify any issues before it is fully rolled out. IT staff will receive thorough training so they can easily manage system resets and ensure smooth recovery processes. A key part of the project is disaster recovery testing, where the system will be put through real-world scenarios to confirm its effectiveness. By the end of the implementation, the court will have a reliable, automated solution that allows computers to be restored quickly, improving response times, reducing IT workload, and ensuring court operations continue without unnecessary interruptions.		This project benefits the public by ensuring court operations remain smooth and uninterrupted, even during system failures, reducing delays in hearings, case processing, and essential services. Faster system recovery minimizes postponed proceedings and wait times, creating a more efficient experience for court users. Additionally, it enhances staff productivity by reducing technical disruptions, allowing them to focus on assisting the public and processing cases without delays. Ultimately, a stable and responsive technology system improves accessibility and ensures a more reliable court experience for everyone.		​Placer-Project C-Budget.xlsx
		​Placer-Project C-Implementation Plan.xlsx
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		Hailey Mondragon		Placer		D		Public Chatbot		Naslie Rezaei		nrezaei@placer.courts.ca.gov		N/A		Yes		Customer Service		AI initiatives		No		No		N/A				No		N/A		$   70,000.00		The development and implementation of a chatbot for the Court’s public website would aid court users in quickly answering procedural questions, guide them towards the correct forms, and reduce unease about upcoming hearings. 		Currently, the court’s website has pages of important and detailed information for the public. The Placer Court is considering the implementation of an AI supported chat function to help guide users more quickly to needed information. Particular areas of focus are on more complex areas of the court’s website, including how to determine if their hearing is remote appearance eligible, how to initiate a family law case, or which forms are needed for a new restraining order. 

This project aims to develop an AI chatbot for the Court’s public website. Court users could ask the chatbot questions such as “How do I schedule a remote appearance?” or “How do I initiate a Dissolution of Marriage?” and quickly receive answers as well as links to where this information located on the website.  By automating these responses, court users can receive instant, accurate information without needing to call the Court. 

The creation and implementation of this public chatbot would include several phases. First, the Court would determine design and knowledge requirements. During this phase, the Court will determine if the chatbot would be built internally or by a third-party vendor. Staff would also develop a knowledge base by collecting FAQs and common Livechat inquiries. Using these FAQs and knowledge base, flowcharts would be designed connecting these FAQs to the knowledge base and website. Testing phases would ensure the chatbot meets functionality and user expectations, with continuous updates based on user feedback. After deployment, the chatbot will be monitored and maintained to ensure it remains up-to-date based on public feedback.  		This project will benefit the public by providing increased access to court services and general information about case/hearing types. Rather than waiting on hold to speak with the Court, searching the website, or being limited to the online staffed chat hours, the public could receive answers to their questions within seconds. By offering 24/7 availability, the chatbot would also allow the public to have their questions answered before, during, and after court hours. The chatbot could also aid self-represented litigants as they can better understand hearing/case type procedures, filing requirements, and available resources. 		​Placer-Project D-Budget.xlsx
		​Placer-Project D-Implementation Plan.xlsx
				N/A

		Hailey Mondragon		Placer		E		Electronic Recording Indication—Clocks  		Naslie Rezaei		nrezaei@placer.courts.ca.gov		N/A		Yes		Courthouse Technology		Modernization of infrastructure		No		No		N/A				No		N/A		$   24,435.00		As a result of the court reporter shortage, the Placer Court, like many other California courts, has experienced a greater need for the use of electronic/digital recordings of proceedings pursuant to Government Code Section 69975. To ensure parties, attorneys, and the court are aware that a recording is taking place, the Placer Court is seeking to install physical electronic recording indicators (such as a clock) in courtrooms already equipped with electronic/digital recording equipment.		Despite diligent effort, the Placer Superior Court (“the Court”) currently faces a shortage of certified shorthand reporters (“CSR”). As a result of the shortage, and to guarantee the Court does its due diligence to ensure an adequate record, the Court has increased use of electronic recording pursuant to Government Code Section 69957. This increased use has led the Court to update internal and external processes, reevaluate public information materials, and enhance indicators of electronic recording in the courtroom. To further improve awareness of recordings, the Placer Court plans to equip courtrooms with physical indicators to remind attorneys, witnesses, parties, jurors, and self-represented litigants that they are actively being audio recorded.

This project would include the procurement and installation of an electronic recording clock. Turned on by the courtroom clerk, this clock would remind litigants and attorneys that their matter or trial is electronically recorded. 

Since the Court has several courthouses, each with their own technological needs and challenges, the Court would first evaluate the parameters of each facilities’ courtrooms. The Court would then evaluate installation options, select a vendor, and complete the procurement process. The vendor would train the Court’s IT on the clock’s installation so that IT staff can install the clocks at each facility. (Clock recording indicators will only be installed in courtrooms with existing electronic/digital recording equipment.)		It is essential that the record for hearings and trials is preserved for attorneys and litigants—through a court reporting or electronic recording, where allowed. The addition of ER clocks in the Court’s courtrooms will improve awareness of when parties are being recorded and provide an additional mechanism to ensure recordings are not missed or inadvertently disabled during a hearing. 		​Placer-Project E-Budget.xlsx
		​Placer-Project E-Implementation Plan.xlsx
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		N/A

		Cool, Tim		Riverside		A		Data Warehouse Project		Travis Trapp		travis.trapp@riverside.courts.ca.gov		N/A		Yes		Data		Data analytics initiatives		Yes		No		N/A		No		No		N/A		$   1,000,000.00		Use consultant to assess existing data, future data and analytic goals. Set up complete environment and train staff to maintain and use.		Riverside Superior Court is seeking grant funding to develop a comprehensive Data Warehouse Project (DWP) designed to consolidate, manage, and analyze court data across multiple systems and functional areas (case management; finance and budget; human resources; information technology). This initiative aims to enhance decision-making, operational efficiency, and public transparency through advanced data integration and analytics capabilities. This proposal outlines the critical need for the DWP, its anticipated impact, and the financial investment required for its implementation.		The project will enhance transparency, efficiency, and accessibility for the public. By leveraging real-time data, Riverside court could streamline case processing, reducing delays and improving access to justice. Predictive analytics could help allocate resources more effectively, minimizing backlogs and ensure timely hearings. Public-facing dashboards could provide insights into case trends, court performance, and wait times, fostering trust and accountability. Additionally, data-driven decision-making would support more equitable outcomes by identifying disparities in case resolutions and guiding policy improvements to better serve all communities.		​Riverside-Project A-Budget.xlsx
		​Riverside-Project A-Implementation.xlsx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Cool, Tim		Riverside		B		Zero Trust Network		Bryson Dearen		Bryson.dearen@riverside.courts.ca.gov		N/A		Yes		Cyber/Information Security		Cyber/Information Security		Yes		No		N/A		No		No		N/A		$   900,000.00		Enhance cybersecurity by requiring strict identity verification for every user and device attempting to access resources, regardless of location. It minimizes risk by continuously monitoring access, enforcing least-privilege principles, and segmenting networks to prevent lateral movement.		The implementation approach involves several key components: identity-based access controls, multi-factor authentication (MFA), least-privilege access, network segmentation, and continuous monitoring. The court will begin by mapping out assets, users, and access patterns to identify vulnerabilities. Role-based access controls (RBAC) ensure users have only the minimum permissions necessary for their tasks, while real-time monitoring and AI-driven analytics detect anomalies and unauthorized access attempts. Microsegmentation is deployed to isolate sensitive data, preventing lateral movement within the network.		A Zero Trust Network (ZTN) project benefits the public by strengthening the security of the Court’s systems, ensuring that sensitive data—such as court records, personal information, and legal documents—remains protected from cyber threats. By preventing unauthorized access and reducing the risk of data breaches, ZTN enhances trust in public institutions and safeguards citizens’ privacy. Additionally, improved cybersecurity resilience helps prevent disruptions to critical services, such as online case filings, virtual hearings, and public record access, ensuring that the Court system remains efficient, accessible, and secure for all users.		​Riverside-Project B-Budget.xlsx
		​Riverside-Project B-Implementation.xlsx
				N/A

		Cool, Tim		Riverside		C		Omni-Channel Support System		Bryson Dearen		Bryson.dearen@riverside.courts.ca.gov		N/A		Yes		N/A		No		Yes		No		N/A		No		No		N/A		$   750,000.00		An Omni-Channel Support System for the Court will enhance public access to court services by integrating multiple communication channels—phone, email, chat, and online portals—into a seamless, unified experience. This project aims to improve efficiency, reduce wait times, and ensure consistent, accessible support for all users, regardless of their preferred method of communication.		The objective is to improve public access to court services by providing a seamless, integrated communication experience. Many court users face challenges in obtaining information or assistance due to long wait times, fragmented service channels, and accessibility barriers. This project aims to unify multiple support channels into a centralized system that ensures consistent responses, reduces operational inefficiencies, and enhances the user experience. By offering multiple contact options and enabling real-time updates, the system will streamline case inquiries, appointment scheduling, and general court interactions, improving public trust and satisfaction.

The implementation approach involves deploying a cloud-based Customer Relationship Management (CRM) system that integrates all communication channels into a single platform. AI-powered chatbots and virtual assistants will handle routine inquiries, reducing the burden on court staff while ensuring timely responses. Live agents will have access to a unified case history, allowing for personalized and efficient service across different contact methods. The system will also include accessibility features such as multilingual support and voice-to-text capabilities to serve diverse user needs. Additionally, performance analytics will be used to track service efficiency, identify bottlenecks, and continuously improve the system. By implementing this Omni-Channel Support System, the Superior Court of Riverside will enhance operational efficiency, improve public engagement, and ensure equitable access to justice.		The project will directly benefit the public by providing faster, more accessible, and consistent court services across multiple communication channels, reducing wait times and improving access to legal information and assistance.		​Riverside-Project C-Budget.xlsx
		​Riverside-Project C-Implementation.xlsx
				N/A

		Cool, Tim		Riverside		D		Legal Navigator Project		Tim Cool		Tim.cool@riverside.courts.ca.gov		N/A		Yes		Customer Service		Remote proceedings		No		Yes		Technology 1:  Telephonic/Video Remote Solutions		No		No		N/A		$   350,000.00		The Legal Navigator Project is an AI-powered chatbot that helps self-represented litigants and court users navigate the Riverside Superior Court system by providing accurate, real-time legal guidance. Its goal is to improve access to justice by simplifying court processes, reducing confusion, and empowering users to manage their cases more effectively.		The objective of the Legal Navigator Project is to enhance access to justice by providing self-represented litigants and court users with an intuitive, AI-powered chatbot that delivers accurate legal guidance in real time. Many individuals navigating the court system struggle with understanding procedures, filing the correct forms, and meeting deadlines, leading to delays and case errors. By offering step-by-step assistance on court processes, required documentation, and available resources, the chatbot will empower users to manage their cases more effectively, reducing their reliance on court staff while improving overall efficiency in the legal system.

The implementation approach involves developing and training the chatbot using Riverside Superior Court’s existing legal documentation, frequently asked questions, and procedural guides. The system will be designed to handle a wide range of inquiries, from case filing instructions to courtroom protocols, using natural language processing (NLP) for user-friendly interactions. The chatbot will be accessible through the court’s website and kiosks, with multilingual support to ensure inclusivity.		The Legal Navigator Project directly benefits the public by providing self-represented litigants and court users with instant, accurate legal guidance, reducing confusion and errors in case processing. This ensures a smoother, more accessible court experience, saving time and improving access to justice.		​Riverside-Project D-Budget.xlsx
		​Riverside-Project D-Implementation.xlsx
				N/A

		Cool, Tim		Riverside		E		Court Pro Coach		Tim Cool		Tim.cool@riverside.courts.ca.gov		Orange, Santa Barbara		Yes		Customer Service		AI initiatives		No		Yes		Technology 1:  Telephonic/Video Remote Solutions		No		No		N/A		$   68,000.00		Court Pro Coach leverages AI and existing court documentation to provide internal staff with instant, accurate guidance on case procedures, reducing reliance on manual searches and improving workflow efficiency. The goal is to streamline case processing, enhance staff productivity, and ensure consistency in legal procedures across all case types.		Court Pro Coach will streamline internal operations and enhance staff productivity by providing quick, accurate access to procedural guidance through an AI-powered chatbot. By leveraging existing configuration from Orange County Superior Court, Riverside aims to replicate proven success while customizing the solution to align with its unique documentation, workflows, and operational standards. This will significantly reduce the time staff spend searching for procedural information, allowing them to focus more on critical tasks and improve overall case processing efficiency.

The implementation approach begins with obtaining the existing chatbot framework from Orange County Superior Court and deploying it within Riverside’s technology environment. Riverside’s documentation, including court procedures, case-specific manuals, and frequently asked questions, will be integrated into the AI system to ensure accuracy and relevance. The chatbot will be fine-tuned through iterative testing and feedback from internal staff to ensure reliability, user-friendliness, and alignment with Riverside’s operational practices. Training will be provided to staff to maximize adoption, while continuous monitoring and regular updates will keep the chatbot current, accurate, and responsive to evolving needs.		The project will indirectly benefit the public by enabling court staff to access accurate legal procedures more efficiently, leading to faster case processing, reduced delays, and improved service delivery. This ensures a more responsive and accessible justice system for all court users.		​Riverside-Project E-Budget.xlsx
		​Riverside-Project E-Implementation.xlsx
				N/A

		Cool, Tim		Riverside		F		Assisted Listening Device Project		Bryson Dearen		Bryson.dearen@riverside.courts.ca.gov		N/A		Yes		Courthouse Technology		Modernization of infrastructure		N/A		Yes		Technology 5: Audio-Visual Systems Upgrade		No		No		N/A		$   550,000.00		The Assisted Listening Device Project aims to upgrade the court’s outdated ALD systems with modern technology, ensuring clear, high-quality sound for individuals with hearing impairments. This initiative enhances accessibility, compliance with ADA requirements, and overall courtroom experience by integrating advanced assisted listening devices into updated courtroom audio systems.		The objective of the Assisted Listening Device Project is to modernize the court’s outdated audio system, ensuring that individuals with hearing impairments can fully participate in courtroom proceedings. The current system has not kept pace with modernization efforts, creating accessibility barriers and limiting compliance with ADA (Americans with Disabilities Act) requirements. By upgrading to state-of-the-art assisted listening devices, the court aims to provide a more inclusive environment where all participants—litigants, attorneys, jurors, and the public—can clearly hear and engage in legal proceedings without difficulty.
The implementation approach involves integrating wireless, multi-channel assisted listening systems with the court’s recently improved audio infrastructure. The project will begin with an assessment of existing courtroom technology to determine compatibility and specific needs. Modern assisted listening devices, such as Bluetooth-enabled receivers, telecoil-compatible headsets, and real-time audio streaming solutions, will be deployed in each courtroom. Training will be provided to court staff to ensure smooth operation and user support. Additionally, the system will be tested for sound clarity and accessibility, with periodic evaluations to address user feedback and make improvements as needed. This phased rollout ensures a seamless transition, enhancing courtroom accessibility while maintaining uninterrupted legal proceedings.		The Assisted Listening Device Project directly benefits the public by ensuring individuals with hearing impairments can fully participate in courtroom proceedings, improving accessibility, compliance with ADA requirements, and overall engagement in the justice process.		​Riverside-Project F-Budget.xlsx
		​Riverside-Project F-Implementation.xlsx
				N/A

		Cool, Tim		Riverside		G		Remote Proceedings Hardware		Bryson Dearen		Bryson.dearen@riverside.courts.ca.gov		N/A		Yes		Remote Proceedings		Remote proceedings		No		No		N/A		No		No		N/A		$   1,980,000.00		The Remote Proceedings Hardware Project ensures compliance with California SB 133 by upgrading courtroom technology to support high-quality remote hearings. This initiative enhances access to justice by equipping courtrooms with modern audiovisual equipment, enabling seamless virtual participation for litigants, attorneys, and the public.		The objective of the Remote Proceedings Hardware Project is to modernize courtroom technology to comply with California SB 133, which mandates improved access to remote hearings. By equipping courtrooms with high-quality cameras, microphones, and AV equipment, the court will ensure that remote participants—litigants, attorneys, witnesses, and the public—can engage in proceedings with clear audio and video, minimizing technical issues and ensuring fair participation. This initiative enhances access to justice by allowing individuals with mobility limitations, financial constraints, or other barriers to attend hearings remotely without compromising the integrity of legal proceedings.
The implementation approach involves a phased rollout of AV hardware installations across all courtrooms, ensuring minimal disruption to ongoing cases. Each courtroom will be outfitted with high-definition cameras, ceiling-mounted and directional microphones, speakers, and integrated video conferencing systems to support seamless remote participation. The project team will work with AV specialists to ensure the technology is compatible with existing court infrastructure and remote hearing platforms. Court staff and judges will receive training on system operation, and ongoing technical support will be available to address any issues. Regular testing and user feedback will guide system optimizations, ensuring that the remote hearing experience meets legal and operational standards.
		The Remote Proceedings Hardware Project directly benefits the public by enabling reliable, high-quality remote access to court hearings, making legal proceedings more accessible for individuals facing mobility, financial, or logistical challenges.		​Riverside-Project G-Budget.xlsx
		​Riverside-Project G-Implementation.xlsx
				N/A

		Cool, Tim		Riverside		H		Justice Stream Project		Tim Cool		Tim.cool@riverside.courts.ca.gov		N/A		Yes		Remote Proceedings		Remote proceedings		No		No		N/A		No		Yes		Self-Check-in		$   300,000.00		The Justice Stream Project aims to implement a digital court system that facilitates seamless, secure, and efficient remote proceedings, enhancing access to justice through a fully integrated virtual platform.		The objective of the Justice Stream Project is to establish a fully digital court system that enables efficient, secure, and accessible remote proceedings. As courts increasingly adopt virtual hearings, a robust software solution is needed to manage case workflows, facilitate video conferencing, and integrate with existing court management systems. This project aims to enhance access to justice by reducing the need for in-person appearances, minimizing delays, and improving the overall efficiency of court operations. By providing a streamlined, user-friendly platform, Justice Stream will support judges, attorneys, litigants, and court staff in conducting legal proceedings with the same integrity and reliability as in-person hearings.
The implementation approach involves selecting and deploying a comprehensive software system that supports end-to-end case management, secure virtual hearings, real-time document sharing, and digital evidence submission. The system will be integrated with existing court infrastructure and remote hearing hardware to ensure seamless operation. Key features such as role-based access controls, automated scheduling, multilingual support, and AI-driven transcription services will enhance usability and compliance with legal standards. A phased rollout will begin with pilot courtrooms, followed by system-wide implementation based on feedback and optimizations. Training programs for judges, attorneys, and staff will ensure smooth adoption, while ongoing monitoring will maintain system reliability and user satisfaction.		The Justice Stream Project directly benefits the public by providing a seamless and secure digital court system, allowing litigants, attorneys, and the public to participate in remote proceedings more efficiently, reducing travel burdens and improving access to justice.		​Riverside-Project H-Budget.xlsx
		​Riverside-Project H-Implementation.xlsx
		​N/A
		Possible after initial deployment, charge a remote appearance fee that would offset 50% of the ongoing costs of the system.

		Cool, Tim		Riverside		I		Electronic Noticing System		Tim Cool		Tim.cool@riverside.courts.ca.gov		N/A		Yes		Automated Notifications		Modernization of infrastructure		No		Yes		Technology 3: Scheduling or Other Software		No		No		N/A		$   150,000.00		The Electronic Noticing System for Mediator Assignments automates the notification process for mediation assignments, scheduling, and updates, replacing manual paper-based notifications with a streamlined, digital system for improved efficiency and communication.		The objective of the Electronic Noticing System for Mediator Assignments is to streamline and modernize the court’s mediation assignment process by replacing manual, paper-based notifications with an automated digital system. Currently, notifying mediators and involved parties about assignments, scheduling, and updates is time-consuming and prone to delays. This project aims to improve efficiency, accuracy, and communication by ensuring timely electronic notifications, reducing administrative workload, and minimizing scheduling conflicts. By providing real-time updates and confirmations, the system enhances coordination between the court, mediators, and litigants, ultimately improving the mediation process and case resolution timelines.

The implementation approach involves deploying a centralized electronic notification system that integrates with the court’s case management and scheduling systems. The system will generate automated email and text notifications for mediation assignments, scheduling changes, and status updates, ensuring all parties receive timely and consistent communication. It will also include a user-friendly portal where mediators and parties can confirm appointments, request rescheduling, and access relevant case details. A phased rollout will start with pilot testing in select mediation cases, followed by full implementation across all mediation assignments. Training and user support will be provided to ensure smooth adoption, with ongoing monitoring and system refinements based on feedback.		The Electronic Noticing System for Mediator Assignments benefits the public by ensuring timely and reliable communication about mediation schedules, reducing delays, improving case resolution efficiency, and enhancing access to fair and streamlined dispute resolution.		​Riverside-Project I-Budget.xlsx
		​Riverside-Project I-Implementation.xlsx
				N/A

		Cool, Tim		Riverside		J		Probate Scheduler		Tim Cool		Tim.cool@riverside.courts.ca.gov		N/A		Yes		Automated Notifications		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   260,000.00		The Probate Scheduler is an automated scheduling tool that integrates with eCourt to optimize probate investigation assignments by considering key factors such as hearing dates, statutory deadlines, geographic regions, interpreter needs, and workload distribution.		The objective of the Probate Scheduler project is to automate and streamline the scheduling of probate investigations, reducing manual workload and improving efficiency in case assignments. Currently, scheduling probate investigations is a complex, time-consuming process that requires balancing multiple factors, such as hearing dates, statutory deadlines, investigator availability, geographic regions, interpreter requirements, and workload distribution. By developing an intelligent scheduling tool that integrates seamlessly with eCourt, the project aims to enhance accuracy, minimize delays, and ensure equitable workload distribution among investigators. This will lead to faster case processing, improved resource management, and better service for the public.

The implementation approach begins with designing a custom scheduling algorithm that prioritizes case requirements while optimizing investigator assignments. The system will pull real-time data from eCourt, automatically generating schedules based on statutory deadlines, hearing dates, and other key criteria. It will include a user-friendly interface for investigators and court staff to review, adjust, and confirm assignments as needed. The project will roll out in phases, starting with a pilot program to test functionality and gather feedback before full implementation. Training and ongoing support will be provided to ensure smooth adoption, with continuous system enhancements based on user input and evolving court needs.		The Probate Scheduler benefits the public by ensuring faster, more efficient probate investigations, reducing delays in case processing, and improving the accuracy of scheduling. By optimizing investigator assignments and streamlining workflows, the system enhances service delivery, ensuring timely resolutions for individuals navigating the probate process.		​Riverside-Project J-Budget.xlsx
		​Riverside-Project J-Implementation.xlsx
				N/A

		Stewart, Chris		Sacramento		A		Windows 11 Upgrade		Jeff Campo		campoj@saccourt.ca.gov		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   316,000.00		Contractors, services, and various product upgrades or replacements are needed to allow the Court to move off from Windows 10 and onto Windows 11.  Allows the Court to be in an environment where all operating systems and software can have security patches.  Support for Windows 10 ends in October 2025. 		Not having operating systems at current versions that can be updated with security patches is one of (if not the) biggest risks to court computer security. Unpatched operating systems provide a gateway for malware into the Court’s Network. 

This project will involve upgrades across the Court’s virtual desktop and thick client platforms. The Court has over 130 purchased applications that will need to be tested and over 60 developed applications that will need to be tested. Plans will need to be made and implemented to upgrade, replace, or upgrade coding on all applications that will not operate under Windows 11.   

This project will involve tremendous coordination and follow-up efforts between engineers, technicians, trainers, application developers, and Court operations managers and executives. 		It minimizes the chances of a ransomware attack that will cost the Court millions of dollars to recover from (if recovery is possible). The public benefits from the Court remaining open and operational. 		​Sacramento-Project A-Budget.xlsx
		​Sacramento-Project A-Project Plan.xlsx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Stewart, Chris		Sacramento		B		Equipment to Support eCourt		Jose Seto		setoj2@saccourt.ca.gov		N/A		Yes		Cyber/Information Security		Cyber/Information Security		N/A		No		N/A				No		N/A		$   377,442.00		The primary goal is to prevent the shutdown of the Family Court, which is running on platforms from the 1980s and 1990s. eCourt has been purchased. This is to purchase and install the equipment compatible with eCourt.		The Family Court is running on Sustain and 11 surrounding applications.  This environment requires the Court to support a Citrix farm that has not been supported since 2010.  The Citrix farm supports virtual Windows XP machines (Not supported since 2014).  XP is the last operating system to support the Btrieve database Sustain runs on and the Sustain runtime.  Sustain and the supporting COBOL programs run on Realia COBOL that has not had a release since 1992.  (Realia was sold a couple of times in the 90’s and then dropped as a product line from the last owner in the late 90s).  The Btrieve database this platform was built on was discontinued by the Pervasive company on June 30, 1999.  We can hire no one through any contract agency to support these platforms.
136 staff in the Family Court and Family Court Services rely on this system to do their work every day.  This platform is a malware actor’s paradise and provides a beachhead to other Court systems.
The Court has been piecing together equipment that can be configured to be compatible with these old platforms.  The Court has purchased the eCourt system from Journal Technologies to replace these old platforms.  This request is to order scanners, slip printers, credit card readers, desktop printers, and installation services for equipment compatible with eCourt so that the Court can move off these old platforms. 		This will allow the Family Court, and Family Court Services to continue to operate in Sacramento County.  This project will allow the Public to continue to receive services from these organizations		​Sacramento-Project B-Budget.xlsx
		​Sacramento-Project B-Project Plan.xlsx
				N/A

		Stewart, Chris		Sacramento		C		Audio Video Pilot 		Jose Seto		setoj2@saccourt.ca.gov		N/A		Yes		Remote Proceedings		Remote proceedings		No		No		N/A				No		N/A		$   312,075.00		The Court is in the process of adopting the Judicial Council Standards of Courtroom Technology.  The full standards of the technology are being deployed in the New Courthouse.  This project is to set up a pilot courtroom in the other courthouses to evaluate the need for and applicability of the different equipment sets for the different case types.		This is a project to extend the JCC equipment standard that is being installed in the new Courthouse into each of the other Courthouses.  This will include installations at Dept 62 in the Main Jail (Criminal), Dept 83 at the Carol Miller Justice Center (Small Claims/Unlawful Detainer), Dept 87 at the Carol Miller Justice Center (Traffic), and Dept 132 at the William Ridgeway Building (Family Law).  
As the full stack of technology going into the new Courtroom configuration is very expensive, the Court needs to pilot its use for each case type to ensure the full stack of equipment will be used before doing a full deployment.  
This pilot will be done in the Court’s highest-volume Courtrooms.
		This will provide:
(1)  Evidence for remote users.
(2)  Ability to censor inappropriate evidence from certain entities
(3)  Provide a fully hybrid courtroom to the modern JCC Courtroom standards
(4)  Provide upgraded video equipment.
(5)  Identification if there are additional needs or areas for cost reductions when doing a full rollout.
		​Sacramento-Project C-Budget.xlsx
		​Sacramento-Project C-Project Plan.xlsx
				N/A

		Stewart, Chris		Sacramento		D		Courtroom Mobile Monitor and Carts for Public Viewing		Jose Seto		setoj2@saccourt.ca.gov		N/A		Yes		Courthouse Technology		No		No		No		N/A				No		N/A		$   30,157.00		The goal of this project is to purchase mobile carts for gallery viewing.  The gallery monitors were cut from the budget in the new building.  It is anticipated that there will be a higher demand for mobile viewing carts than have been provided.		The new Courthouse has equipment for everyone in attendance inside the well. When there is an in-person hearing, the public sitting in the gallery can see all of the parties. During a hybrid hearing, where some parties are remote, the public can not see the remote attendees.		This project will allow enough carts and monitors so that the public can see all of the attendees, including those who are remote, as well as the evidence presented.		​Sacramento-Project D-Budget.xlsx
		​Sacramento-Project D-Project Plan.xlsx
				N/A

		Stewart, Chris		Sacramento		E		Multilinqual Signage		Ginger Durham		durhamg@saccourt.ca.gov		N/A		No		N/A		No		N/A		Yes		Signage 5: Multilingual Non-Electronic Signage		No		No		N/A		$   14,500.00		This project expands on a previous year’s grant by translating court signage from English into commonly encountered languages. Prioritizing multilingual communication can foster stronger, more meaningful relationships with diverse communities and mitigate language-associated errors.		As court changes occur, this project will provide LEP speakers with signage in their native language. Providing signage in languages other than English has numerous advantages, including enhanced customer satisfaction, compliance, and communication. Further, prioritizing multilingual communication lessens misunderstandings of critical legal information. 

Implementation will begin with assessing the languages that will benefit most based on Sacramento County's demographics. A quality assurance process will be developed to ensure the translations are reviewed and proofread before publication. The program's success will be measured by gathering feedback from native speakers and monitoring customer satisfaction.
		This project benefits LEP court users by providing legal signage in various languages. Providing this tool in multiple languages will both improve the court experience and increase public confidence by showing LEP customers that we are working to provide equal justice regardless of their native language.  		​Sacramento-Project E-Budget.xlsx
		​Sacramento-Project E-Implementation.xlsx
				N/A

		Stewart, Chris		Sacramento		F		Wayfinding Kiosks		Ginger Durham		durhamg@saccourt.ca.gov		N/A		No		N/A		No		N/A		Yes		Technology 6: Multilingual Kiosks				No		N/A		$   45,000.00		This project will provide multi-language wayfinding at our four court facilities. These kiosks will provide a platform for interactive content, directions, maps and FAQ’s.		The project will provide stand-alone kiosks at each of our court facilities. These kiosks will provide wayfinding in various languages. Providing multi-language kiosks increases public confidence by showing LEP customers that we are working to provide equal justice regardless of their spoken language.  
Sacramento intends to follow the blueprint the Los Angeles Superior Court and Kings County Superior Court established and not reinvent the wheel. We will begin by assessing the compatibility of our systems with vendors that other superior courts have vetted. We will conduct extensive user testing to assess the system’s usability and translation quality, especially for less commonly spoken languages. We will analyze user feedback to identify common mistakes, improve the system’s responses, and fine-tune the model for more accurate translations.
		This project will directly benefit the public, especially the LEP community, by bridging the language gap with on-demand resources. By providing customers with wayfinding technology, this tool will improve the court experience in multiple languages.		​Sacramento-Project F-Budget.xlsx
		​Sacramento-Project F-Implementation.xlsx
				N/A

		Stewart, Chris		Sacramento		G		Juror QR Code Check-In Implementation		Ginger Durham		durhamg@saccourt.ca.gov		N/A		No		N/A		No		N/A		No		N/A				Yes		Self-Check-in		$   15,000.00		The purpose of this project is to provide the prospective jurors the opportunity to check themselves in when reporting for jury service with the assistance of QR Codes.  This will assist in eliminating long lines, shorten the check in process, and free up jury staff to assist other prospective jurors who desire to be postponed, excused or are not able to access the check in process  via the QR Code.    		This project will allow prospective jurors to avoid standing in long lines to be checked in for jury service via a QR Code, allowing them to self-check in for jury service.  We are scheduled to move into our new courthouse at the end of this year, and we are looking at providing multiple ways for prospective jurors to check in for jury service, which will prevent long lines and congestion in common areas and allow jury staff to provide greater customer service.  The prospective jurors will be able to self check in at (1) a kiosks and (2) via a QR Code that will be displayed on monitors within the jury assembly room.  We will also have staff available for anyone who is unable or desires to check in with staff.  We will have a very large jury assembly room at the new courthouse, however the access to this area is very limited.  Our desire is to allow the prospective jurors access to the jury assembly area where they can make themselves comfortable and check themselves in from the comfort of their seat using their cellphone and the provided QR Code.  QR Codes are widely used and have been well received in our current courthouse, on our jury summons and across the court.      
We are a large court with heavy juror traffic. Our average daily juror need is just over 1,900 per month, with the majority of those jurors requested Monday through Wednesday. It is anticipated that our juror need will continue to increase over time. Access to the QR Code functionality of our jury vendor will allow the court to continue to provide a smooth, timely, and efficient check-in process for our prospective jurors.   
		The project will benefit the public by providing another means for prospective jurors to navigate the jury check-in process, greatly reduce the need to stand in long lines, and allow jury staff to provide greater customer service to those needing additional assistance.  Often times, the only contact the public has with the court is via jury service.  One of our goals is to provide the best possible jury experience.  Adding the ability to self-check in will assist the court in meeting this goal.  		​Sacramento-Project G-Budget.xlsx
		​Sacramento-Project G-Implementation.xlsx
				N/A

		Stewart, Chris		Sacramento		H		Jury Phone System Multilingual Option Expansion		Ginger Durham		durhamg@saccourt.ca.gov		N/A		No		N/A		No		N/A		Yes		Technology 1:  Telephonic/Video Remote Solutions		No		No		N/A		$   10,000.00		This project will add the additional languages of Russian, Ukrainian, and Farsi to the existing jury automated phone system. An option is already available for our Spanish-speaking LEP customers.		Sacramento County is a very diverse community, and we discovered that to serve our community better, we must continue to assess and add the languages of our larger populations. 

The jury’s automated phone system will be enhanced to walk the LEP customer through the jury's phone system. This automated system will include a start-to-finish experience for the caller. For example, a brief explanation of jury service and the requirements will be provided. Further,  options will be provided to request to be excused from service due to 1) not being a United States citizen and 2) not having sufficient understanding of the English language.

Sacramento previously updated the jury automated phone system to add Spanish and intends to follow the same implementation template for this project, which will include extensive testing prior to implementation.
		This project will directly benefit the LEP community by bridging the language gap often found in jury services. This multi-language tool will improve the juror's experience by providing customer service in their native language.		​Sacramento-Project H-Budget.xlsx
		​Sacramento-Project H-Implementation.xlsx
				N/A

		Margaret Jones-Ryan		San Benito		A		Criminal and Juvenile efiling System		Margaret Jones-Ryan		mjonesryan@sanbenitocourt.org		N/A		Yes		Electronic Filings		No		No		No		N/A		No		No		N/A		$   2,000.00		This project seeks to enhance the court’s public portal by enabling the electronic filing of criminal and juvenile case types, eliminating the current reliance on a cumbersome SharePoint system. By integrating directly with the court’s Case Management System (CMS), the project will streamline case processing, reduce clerical errors, and improve efficiency for both justice partners and court staff.		Currently, justice partners and private attorneys must manually enter case information into a SharePoint system, requiring court clerks to duplicate the data entry into the court’s CMS. This process is inefficient, increases the risk of clerical errors, and delays case processing. To address these issues, this project will work with Journal Technologies to develop and integrate a seamless e-filing system for criminal and juvenile cases into the court’s public portal.

The new system will allow justice partners to submit case information and documents directly into the court CMS, ensuring faster and more accurate processing. This integration will eliminate redundant data entry, reduce workload for clerks and justice partners, and improve case accuracy. Additionally, automation features will enhance data validation, minimizing errors and ensuring compliance with court requirements.
		This project will significantly improve public access to justice by reducing delays in case processing and ensuring greater accuracy in court records. By streamlining the filing process, the system will enable faster resolution of criminal and juvenile cases, benefiting all parties involved, including defendants, victims, and justice partners. Furthermore, increased efficiency will free up court resources, allowing clerks to focus on higher-value tasks that enhance service to the public.		​SanBenito-Project A-Budget.xlsx
		​SanBenito-Project A-Implementation.xlsx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Margaret Jones-Ryan		San Benito		B		IVR Jury Phone Line		Margaret Jones-Ryan		mjonesryan@sanbenitocourt.org		N/A		Yes		Jury Management Systems (JMS)		No		N/A		No		N/A		No		Yes		IVR/IWR Enhancement		$   5,000.00		This project will implement an Interactive Voice Response (IVR) phone system for the court’s jury services, allowing jurors to access important information, check their status, and receive updates without requiring direct assistance from court staff. This system will enhance efficiency, reduce call volume for clerks, and improve the overall juror experience.		Currently, jurors must call the court directly to check their reporting status, ask questions about jury duty, or request deferrals, which results in high call volumes and increased workload for court staff. This manual process can cause delays and make it difficult for jurors to get timely information.

The proposed IVR system will automate jury service inquiries by providing recorded information and self-service options through an easy-to-navigate phone menu. Jurors will be able to check their reporting status, request deferrals, receive general jury instructions, and access frequently asked questions without needing to speak with a clerk. The system will integrate with the court’s jury management software to provide real-time updates.

Implementation will involve working with a technology provider to develop and customize the IVR system based on the court’s needs. The system will be designed for accessibility, including options for multiple languages and clear menu navigation to ensure ease of use for all jurors.
		The IVR system will improve the jury duty experience by allowing jurors to quickly access critical information without waiting on hold or visiting the courthouse. This convenience will reduce stress for jurors, minimize disruptions to their schedules, and enhance their overall satisfaction with the court system. Additionally, by automating routine inquiries, the system will free up court staff to focus on more complex tasks, improving overall court efficiency and service.		​SanBenito-Project B-Budget.xlsx
		SanBenito-Project B-Implementation.xlsx
		​SanBenito-Project B- Streamwrite Brochure.pdf
		N/A

		Margaret Jones-Ryan		San Benito		C		Organization & Caseflow Evaluation Contractor		Margaret Jones-Ryan		mjonesryan@sanbenitocourt.org		N/A		Yes		Customer Service		No		N/A		No		N/A		No		No		N/A		$   25,000.00		This project will hire a contractor to evaluate the court’s caseflow management system and orgainizational structure, providing guidance on best practices, maturity modeling, and strategies to reduce continuance rates. By leveraging national research and interactive tools, the contractor will help the court enhance efficiency, reduce delays, and improve case processing times.		Effective caseflow management is essential for ensuring timely justice and efficient court operations. However, delays, high continuance rates, and inconsistent case-processing times can impact the effectiveness of the system. To address these issues, this project will contract an expert to assess the maturity level of the court’s caseflow management system and provide recommendations for improvement.

The contractor will conduct on-site evaluations, analyze case processing data, and deliver strategic recommendations to enhance efficiency. This may include restructuring scheduling practices, streamlining workflows, and implementing technology-driven solutions to reduce delays and optimize resource allocation		Improving caseflow management will directly benefit the public by reducing delays in criminal cases, ensuring more timely resolutions for defendants, victims, and justice partners. A well-structured case management system will enhance court efficiency, minimize unnecessary continuances, and increase transparency in judicial proceedings. Additionally, by implementing data-driven strategies, the court can better allocate resources, improve service delivery, and enhance public confidence in the justice system.		​SanBenito-Project C-Budget.xlsx
		​SanBenito-Project C-Implementation.xlsx
				N/A

		Margaret Jones-Ryan		San Benito		D		Searchable Network Access Storage for archived files		Margaret Jones-Ryan		mjonesryan@sanbenitocourt.org		N/A		Yes		Data		No		N/A		No		N/A		No		No		N/A		$   2,500.00		This project will implement a Network Access Storage (NAS) system to house archived court case files in a searchable format. By organizing old case records, the project will streamline record retrieval, reducing the time required for clerks to locate files and improving public access to requested case information.		Currently, searching for old case records is a manual, time-consuming process that can take hours, often delaying responses to public requests and sometimes resulting in unsuccessful searches. This inefficiency burdens court staff and leads to long wait times for the public.

The proposed NAS system will serve as a centralized, organized, and searchable digital archive for court case files. The system will allow clerks to quickly locate case records using keyword searches, case numbers, or party names, eliminating the need for labor-intensive manual searches. Implementation will include uploading existing records into a structured database, applying metadata for easy indexing, and integrating user-friendly search functionalities.

By leveraging NAS technology, the court can ensure data security, reduce file loss, and improve record management practices. This system will also enhance long-term storage capabilities, allowing seamless retrieval of older cases without the risk of deterioration or misplacement.
		The NAS system will greatly improve public access to court records by reducing wait times and ensuring accurate, efficient searches. Members of the public requesting copies of old case files will receive faster service, leading to a more responsive and transparent court system. Additionally, by reducing the workload on clerks, the system will allow court staff to focus on providing better customer service and other essential functions.		​SanBenito-Project D-Budget.xlsx
		​SanBenito-Project D-Implementation.xlsx
				N/A

		Margaret Jones-Ryan		San Benito		E		Virtual Public County for Self Help Center 		Margaret Jones-Ryan		mjonesryan@sanbenitocourt.org		N/A		Yes		Remote Proceedings		Remote proceedings		N/A		Yes		Technology 1:  Telephonic/Video Remote Solutions		No		No		N/A		$   25,125.00		This project will implement a virtual public counter through a partnership with CourtCall, providing remote access to the Self-Help Center (SHC) for both basic and complex legal assistance. The system will feature document-sharing capabilities and comprehensive reporting tools to improve public service and internal management.		Currently, accessing assistance at the Self-Help Center often requires physical visits, creating barriers for individuals who cannot easily travel to the courthouse. Additionally, providing help remotely without a dedicated virtual solution limits the ability of attorneys and staff to effectively guide litigants through complex legal documents.
By contracting with CourtCall, the court will establish a virtual public counter allowing litigants to connect remotely via video or phone calls with SHC attorneys and support staff. The system includes secure document-sharing functionality, enabling real-time assistance with filling out Judicial Council forms and other essential paperwork. Additionally, the built-in reporting tool will track usage patterns, types of inquiries, and service outcomes, allowing management to more effectively identify trends, resource needs, and training opportunities.
Implementation will involve integrating CourtCall’s technology with existing SHC operations, training staff on its use, and ensuring clear, accessible communication channels for the public.
		This virtual public counter will significantly enhance public access to court services by removing geographical and logistical barriers, allowing litigants to receive timely assistance from anywhere. Enhanced document-sharing features will improve accuracy in completing legal forms, reducing delays and frustration for self-represented litigants. Moreover, improved data collection and reporting capabilities will empower the court to proactively meet the public’s evolving needs, ultimately leading to better, more responsive service delivery.		​SanBenito-Project E-Budget.xlsx
		​SanBenito-Project E-Implementation.xlsx
				N/A.  We will not be charging parties for the use of Court Call services

		Margaret Jones-Ryan		San Benito		F		Disaster Recovery Laptops		Margaret Jones-Ryan		mjonesryan@sanbenitocourt.org		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   12,000.00		This project aims to equip the court with disaster recovery laptops to ensure continuity of operations in the event the courthouse becomes uninhabitable. These laptops will allow essential court functions to continue remotely, ensuring access to justice during emergencies.		Courts must be prepared for emergencies that could render the courthouse unusable, such as natural disasters, power outages, or other unforeseen events. Currently, if such a situation were to occur, court operations could be severely disrupted, limiting access to essential judicial services.

This project will provide the court with dedicated disaster recovery laptops pre-configured with secure access to the court’s Case Management System (CMS), email, and other critical applications. These laptops will allow key personnel to continue performing court functions remotely, ensuring minimal disruption to case processing, filings, and public services. The laptops will be securely stored and regularly maintained to ensure they are ready for deployment at any time.

The implementation will include procurement, configuration, and security measures such as VPN access, multi-factor authentication, and encryption to safeguard sensitive court data. Staff will also receive training on deployment procedures to ensure a seamless transition in case of an emergency.
		By ensuring court operations can continue remotely during emergencies, this project will safeguard public access to justice. The ability to maintain essential services—such as case filings, emergency protective orders, and access to legal information—will provide stability and reliability to the community during times of crisis. Additionally, having a disaster recovery plan in place will enhance public confidence in the court’s ability to operate under adverse conditions.		​SanBenito-Project F-Budget.xlsx
		​SanBenito-Project F-Implementation.xlsx
				N/A

		Coreces, Katrina		San Bernardino		A		Justice Continuity Disaster Recovery (DR)		Daniel Melendrez		DMelendrez@sb-court.org		N/A		Yes		IT Infrastructure		Cyber/Information Security		No		No		N/A		No		No		N/A		$   2,000,000.00		The Justice Continuity DR project aims to increase our redundancy and capacity to recover in the event of a cybersecurity or other event by establishing a redundant hot site at our secondary data center to ensure business continuity in the event of our primary data center is affected.  This site will provide seamless failover capabilities and serve as a backup resource for replacing failed equipment, enhancing resilience, reliability, and disaster recovery preparedness.		The Justice Continuity DR is a disaster recovery initiative designed to establish a redundant hot site at our secondary data center, ensuring business continuity in the event of physical damage or system failure at the primary data center. This project aims to mitigate risks associated with natural disasters, fires, power failures, and other unforeseen events by providing a fully operational backup environment that can be activated immediately when needed. Additionally, the redundant infrastructure will serve as a hardware replacement resource, allowing for quick recovery in case of critical equipment failures at the primary site.

The implementation approach will involve assessing infrastructure needs, acquiring and deploying redundant servers, storage, and networking equipment, and configuring real-time data replication and failover processes between the two sites. The secondary site will be continuously synchronized with the primary data center to ensure minimal downtime and data integrity. Regular testing and failover drills will be conducted to validate the site's effectiveness and readiness for emergency activation.

This project will enhance the organization's resilience by providing seamless operational continuity and faster recovery times during disruptions. By leveraging the secondary site for both disaster recovery and hardware redundancy, the court will optimize resource utilization while strengthening its overall IT infrastructure.
		The Justice Continuity DR project will enhance the court’s ability to provide uninterrupted access to critical services for the public, including Self-Represented Litigants (SRLs), by ensuring that court systems remain operational even during disasters or equipment failures. By maintaining continuous access to online resources, case management, e-filing, and public information systems, the project will prevent service disruptions that could delay case processing, limit access to justice, or create additional barriers for vulnerable populations. This improved resilience will lead to faster response times, reduced downtime, and a more reliable user experience, ensuring equitable access to justice for all court users.		​SanBernardino-Project A-BudgetDR.xlsx
		​SanBernardino-Project A-ImplementationDR.xlsx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Coreces, Katrina		San Bernardino		B		Court Access Portal UI Upgrade		Daniel Melendrez		DMelendrez@sb-court.org		N/A		Yes		Web Solutions		Modernization of infrastructure		Yes		No		N/A		No		No		N/A		$   122,368.00		The project will include necessary application development changes to improve the user interface (UI) for the Court’s Access Portal (CAP) that is used to provide public access to case information and documents. These enhancements will provide an updated user interface, improving and standardizing the numerous screens and ensuring they are ADA compliant, refining how the data is accessed from the case management system and refining the Administration features.		This project will achieve a number of objectives including upgrading the current software, making the user interface ADA compliant and more uniformed, improving the data access from the application to the case management system and refining the administrative features.

Our Case Access Portal was developed using AngularJS which is no longer a supported technology. Upgrading to a current version of Angular will allow us to take advantage of new features and ensure on-going supportability. We also use a software named PDFTron, which we user for annotations, that needs upgrading. Upgrading will allow us to take advantage of new features and ensure that we have adequate support from the vendor.

Upgrading the user interface for uniformity and ADA compliance will improve the user experience and improve access for people with disabilities. Likewise, upgrading the administrative console screens will make the application easier to configure and more intuitive. 

Since we leveraged the code base from Santa Clara Court for our initial CAP implementation, we added functionality that was not part of the original design. This project would develop a common structure for accessing data from our case management system which will improve the application programming interface (API) for future development projects,		Refreshing the user interface, and ensuring ADA compliance, will improve access for all users. Upgrading the application software will ensure stability and create a foundation for development of new enhancements into the future providing the court with the flexibility it needs to adapt to new legislation and the growing technology demands of the public and justice partners.		​SanBernardino-ProjectB-BudgetCAP.xlsx
		​SanBernardino-ProjectB-ImplementationCAP.xlsx
				N/A

		Coreces, Katrina		San Bernardino		C		Data Warehouse Enhancements - Case Management Data		Christopher Roman		CRoman@sb-court.org		N/A		Yes		Data		Data analytics initiatives		No		No		N/A		No		No		N/A		$   200,000.00		This project would add three case management data elements to the San Bernardino Superior Court’s data warehouse, which already contains information on case filings, hearings, continuances, case aging, and pending cases. The data elements we would like to add to the data warehouse are charge information for all criminal cases, event information (an “event” is a type of frequently used code that staff enter into the CMS to track the progress of a case), and information on case parties, such as name, street address, date of birth, and whether they require an interpreter. 		The San Bernardino Superior Court recently developed a cloud data warehouse that contains data about the court’s filings, hearings, continuances, case aging, and pending cases. The goal was to streamline case management data reporting in two ways: a) reduce the time and effort required to retrieve accurate data on these metrics, and b) provide the court’s executives, judicial leaders, and senior managers with more reliable, accessible, and up-to-date data regarding these metrics to support performance management and informed decision-making. These efforts have been successful, as filings, hearings, continuances, case aging, and pending case data is currently hosted in the data warehouse, refreshed nightly, and accessed through a set of user-friendly dashboards. 

For the next phase of the project during FY 25-26, the court hopes to add several new data elements that will provide deeper insights into its caseload. The first is charge information for criminal cases. We currently have no efficient way of retrieving criminal cases based on specific offenses or offense levels, nor can we generate a list of which cases have had charges increased or downgraded in severity. Adding offense information to the data warehouse will allow us to easily do so in the future. The second is event information. “Events” are a type of frequently used code that staff enters into our CMS (Odyssey) to track case progress and milestones. The court’s analytics team refers to events on a daily basis to identify cases with certain characteristics in response to requests from court executives, judicial leadership, management staff, or the JCC. Adding event information to the data warehouse will enable the court to retrieve and validate detailed case information and characteristics in a more efficient and reliable manner. Lastly, the third data element is party information. We have no ability to compile basic information about case parties. Adding party information, such as name, address, date of birth, and whether they require an interpreter, to the warehouse will enable the court to gain visibility into the parties it serves.  

These enhancements to our data warehouse would be developed with the assistance of Resultant, the same vendor that has configured and maintained our data warehouse to date. The court’s data analytics team will provide guidance and requirements to the vendor, and once the additional data is available in the data warehouse, the team will perform extensive testing to ensure the data was accurately extracted, transformed, and loaded into the warehouse. The completion of this project will afford the court enhanced analytics capabilities and deeper insight into its operations, caseload, and case management practices. Our executives, judicial leaders, and management staff regularly use reports and dashboards in the course of their jobs to make data-driven decisions and gauge the performance of the court. By expanding the data warehouse to include these additional elements, the court will further strengthen its ability to analyze key aspects of its caseload, enhance operational transparency, and ensure that leadership at all levels has the comprehensive data needed to drive strategic, well-informed decisions,		An enhanced data warehouse will enable court leadership to gain deeper insight into the court’s workload, more accurately assess the impact of case management practices, and continue to engage in data-informed decision-making. The goal of these efforts is to identify trends, allocate resources more effectively, and streamline case processing, ultimately making the court more efficient and responsive to the public. For instance, adding charge information to the warehouse would allow the court to determine the number of incoming Prop 36 cases, or analyze the nature of the pending criminal cases at each of its four criminal courthouses – insights that could inform how calendars could be restructured to better balance this workload. Adding event information would enable insights into numerous case milestones and characteristics, such as fee waivers, entering or exiting court supervision, referrals to diversion programs, and more. Understanding these patterns would help the court ensure its staff and judicial resources are appropriately distributed across its litigation types and courthouses. Lastly, adding party information (such as name, street address, date of birth, and whether they require an interpreter) to the warehouse will enable the court to make fully informed decisions about how to best serve the litigants on its cases. By enhancing the court’s data warehouse with these additional elements, this project will improve the public’s experience by enabling the court to operate more efficiently and equitably. 		​San Bernardino-Project C-Budget.xlsx
		​San Bernardino-Project C-Implementation.xlsx
				N/A

		Coreces, Katrina		San Bernardino		D		Mobile or Self Check-In/Kiosk		Erika Villarreal		evillarreal@sb-court.org		N/A		Yes		Customer Service		Modernization of infrastructure		No		No		N/A		No		Yes		Self-Check-in		$   50,000.00		A mobile or self check-in option for jurors would significantly improve the experience by reducing waiting times and congestion in the lobby. Jurors could check in seamlessly from their devices, allowing them to be ready for courtroom assignments earlier. This would also enable the organization to better utilize staff by focusing on more critical tasks, ensuring a smoother and more efficient jury process. With fewer people gathered in the lobby, the overall flow of the courthouse would be more streamlined and less stressful for everyone involved.		The objective of implementing a mobile check-in process for jurors is to enhance the efficiency and convenience of the jury selection process, while also improving the overall experience for jurors and courthouse staff. By enabling jurors to check in remotely through a mobile app or website, the system aims to reduce bottlenecks and waiting times in the courthouse lobby, ensuring a smoother flow throughout the day. This digital approach also allows jurors to receive timely updates on their status, courtroom assignments, or any changes in schedules, fostering a more organized and streamlined process for both jurors and the court.

The implementation approach would involve creating or integrating a user-friendly mobile platform where jurors can easily log in using their assigned credentials, such as a juror ID or QR code. Upon checking in, the system would automatically notify relevant courthouse staff of their arrival, while also marking them as "ready" for the courtroom. Additionally, backend integration with the court’s existing case management system would allow for real-time adjustments to juror assignments. Security measures, such as encryption and two-factor authentication, would be prioritized to ensure that the process is secure and compliant with privacy regulations.
To further enhance the integrity of the check-in process, a geo-fence would be implemented to ensure that jurors are checking in from the appropriate location, such as within the courthouse or a designated area. This location-based verification would prevent jurors from checking in remotely from outside the premises, ensuring that they are physically present and ready for court proceedings when they mark themselves as checked in.
		The mobile juror check-in system will greatly benefit the public by increasing access to services and improving the overall experience for both jurors and court staff. By allowing jurors to check in remotely, they can avoid long waits in crowded lobbies, saving them time and reducing unnecessary stress. This convenience not only makes the process more accessible but also ensures that jurors can quickly proceed to their assignments, improving their experience with the judicial system. Court staff will be able to utilize their time more effectively, as they will no longer need to manage the check-in process manually or handle large crowds. This streamlined system contributes to a more efficient courthouse, creating a positive, more user-friendly environment for all parties involved, while also ensuring a smoother, faster service delivery.		​SanBernardino-Project D-Budget Juror Check In.xlsx
		​SanBernardino-Project D-Implementation Juror Check In.docx
				N/A

		Andres, Michael		San Diego		A		Odyssey Integrations Project		Jake Pison		Jake.pison@sdcourt.ca.gov		N/A		Yes		Case Management Systems (CMS) and Enhancements		Data analytics initiatives		Yes		No		N/A		No		No		N/A		$   360,000.00		This project aims to design and develop seamless data integration between the Court’s new ODY Case Management System for all case types hosted in the Court’s Odyssey Case Management System and key justice partners. Additionally, the project aims to create a public-facing online case search web application and a courthouse kiosk application to allow the public, attorneys, and justice partners to search and view the register of actions, calendars, and related documents for criminal cases.		The project scope also includes:
•	Enhancing data exchanges to improve efficiencies for traffic, family, civil, probate, small claims cases and criminal case types.
•	Upgrading the ODY ROA application for all case types.
•	Facilitating data exchanges between court applications using ODY data and external justice partner systems.

Automation & Digital Enhancements
This project will also leverage Robotic Process Automation (RPA) to streamline routine tasks within the case management system, increasing operational efficiency.

Additionally, funding will support enhancements to the Court’s case and records search applications by:
•	Implementing mobile-friendly features.
•	Leveraging Progressive Web Application (PWA) technology for improved accessibility and performance.
•	Streamlining the User Experience and Interface across all court public facing web applications. Streamline User Interface for Public Facing Court applications, ensuring that digital products are easy to use, reducing frustration and confusion; design experiences catered to all users, including those with disabilities or limited technical skills; deliver a polished and professional design that boosts brand reputation and user confidence; save time and cost by having a well-planned UI/UX strategy.  

A key objective of this project is to implement the interfaces for the ODY Criminal project, with a primary focus on establishing data exchanges between the Court and key justice partners, including the District Attorney, Sheriff’s Office, Public Defender, and Probation Department. For example, integrating a warrant information exchange with the Sheriff’s Office.

Furthermore, the Court is developing a criminal case search application to serve the public, attorneys, and justice partners. This application will allow users to:
•	Search cases by case number or party name.
•	View court calendars and hearing details for various criminal departments.

Vendor Engagement
To support this initiative, the Court plans to contract with an external software development vendor specializing in data integration, web application development and UI\UX design.
		A public case search application with data exchange solutions will significantly benefit the public by increasing accessibility, improving the user experience, and supporting self-represented litigants and individuals with limited English proficiency.

1. Increased Access to Services. 24/7 Availability – Users can search for case information anytime, eliminating the need for in-person visits or phone inquiries.
Remote Access – Enables users to check case statuses, hearing schedules, and documents from anywhere using a mobile device or computer.
Multi-Platform Compatibility – With mobile-friendly features and Progressive Web Application (PWA) technology, users can easily access case details on smartphones, tablets, and desktop computers.
2. Improved User Experience. Simplified Search Process – Users can quickly find cases using various search options, such as case number, party name, or hearing date. Integration with the court's case management system ensures that users receive the most up-to-date case information. Potential future enhancements could include email or SMS alerts for case updates, court dates, and deadlines. 
3. Support for Self-Represented Litigants (SRLs)
Guided User Interface – Step-by-step prompts and explanations help self-represented litigants navigate the system without legal expertise.
Access to Key Documents – Users can view case-related documents, reducing the need to visit the courthouse for copies.
4. Improved Access for Limited English Proficiency (LEP) Users. Multilingual Support – Language translation features or integration with court interpreter services can make the platform accessible to non-English speakers.
5. Faster & More Efficient Public Service. Reduced Wait Times at Courthouses – By allowing users to search case information independently, it decreases foot traffic and reduces the workload on court staff. Improved Data Accuracy – Automated data exchange minimizes human errors in case lookups, ensuring more reliable information for the public.
		​San Diego-Project A-Budget.xlsx
		​San Diego-Project A-Implementation.xlsx
				By enabling data exchange of information with the court’s criminal justice partners, the timeliness and accuracy of information that vital to criminal case processing will be achieved. 

A case search application will enhance the public’s ability to access the criminal case and related documents without the need to physically come to the courthouse.  
		On the behalf of the court, I acknowledge and agree to the above statements.

		Andres, Michael		San Diego		B		Internal Cyber Security Penetration Test		Dennis Schiefer		Dennis.schiefer@sdcourt.ca.gov		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   130,000.00		The goal of the penetration and vulnerability test is to conduct a cybersecurity assessment of the Court’s internal application servers, including demilitarized network zones, for weaknesses in defenses that would allow for malicious control of services or physical or intellectual asserts and property.  		This penetration test is designed to target the Court’s external facing applications. This pen test will allow access to the application servers and gauge application and server cybersecurity strength against breach by malicious external and internal actors. The pen test will focus on all 7 layers of the OSI model for maximum security hardening. This pen test will expect the use of all available tools, including Nessus and other defensive tools to provide a comprehensive examination of the most critical and public facing applications ability to withstand against ever improving tactics and tools.

This penetration test is meant to protect the Court’s ability to provide public access to services using secure methodologies and defensive strategies. It is imperative that services provided to the public are always available even as they are subject to external attacks. 		By performing a thorough security assessment of the Court’s IT environment, the court will be able to improve the security posture and the availability of online services such as eFiling, document access and online payment systems accessed by the public. The public can be assured that their case data, especially sensitive data, such as juvenile cases or cases with PII information such as SSN, are secured. 

In addition, justice partners and internal court users that access critical systems will also benefit from the deliverables of this project. 

		​San Diego-Project B-Budget.xlsx
		​San Diego-Project B-Implementation.xlsx
				N/A

		Andres, Michael		San Diego		C		AI Solutions – Automating Family Law Judgment Processing		Rafael Amaya		Rafael.amaya@sdcourt.ca.gov		N/A		Yes		Automated Notifications		AI initiatives		No		No		N/A		No		No		N/A		$   200,000.00		The goal of this project is to automate the processing of Family Law Judgments received by the court and reduce the manual data extraction.		Currently, judgment documents received by the court are validated by court operations staff before these are sent to the judicial officer for review. The document validation tasks performed by court operations are manual and time consuming. For example, data elements such as proof of service dates and whether children are involved are evaluated and often time compared with data previously filed in the Odyssey case management system. A summary report is then prepared and sent to the judicial officer to review and approved\disapprove. 

We plan to reduce the manual data extraction by using artificial intelligence (AI) to extract the data from the document, run through the logic to compare with data in the Odyssey case management system and prepare the report for the judicial officer. The desired benefit would be timeliness of processing Family judgements and efficient use of court operations resources. 

The funding requested for this application will be used to contract with a vendor that specialized in AI, specifically document AI solutions. 
		1.	Improve the timeliness of processing family law judgements submitted by family law litigants. 
2.	Reduce the manual tasks performed by court operations staff.
3.	Reduce backlog in family law judgments. 
		​San Diego-Project C-Budget.xlsx
		​San Diego-Project C-Implementation.xlsx
				N/A

		Andres, Michael		San Diego		D		Data Analytics Projects		Herb Vang		Herb.Vang@sdcourt.ca.gov		N/A		Yes		Data		Data analytics initiatives		Yes		No		N/A		No		No		N/A		$   200,000.00		The San Diego Superior Court's primary goal is to enhance its data analytics capabilities by implementing Microsoft PowerBI, streamlining data access and analysis for informed decision-making and improved public information dissemination. 		This initiative focuses on optimizing business office wait times, staffing capabilities, and backlog analytics to improve budget forecasting, scenario planning, and staffing models while reducing manual data processing efforts.		The implementation of PowerBI will not only enhance the San Diego Superior Court’s internal decision-making but also improve efficiency in handling public records requests for court-related data, which total approximately 100 annually, often seeking the same information. By developing a reusable online report in PowerBI, the court will significantly reduce turnaround times, eliminating the need for costly IT and Operations staff to manually research and provide data. This streamlined process supports the court’s commitment to transparency and efficiency in serving its stakeholders.		​San Diego-Project D-Budget.xlsx
		​San Diego-Project D-Implementation.xlsx
				N/A

		Andres, Michael		San Diego		E		Microfilm Conversion to Digital Records		Michael Sorensen		Michael.Sorensen@SDCourt.CA.Gov		N/A		Yes		Electronic Records Management (ERM)		Modernization of infrastructure		Yes		No		N/A		No		No		N/A		$   672,000.00		This project is the continuing conversion of  microfilm case records into digital format. The volume of microfilm we have is quite large. 
These converted digital files will be made available to the public for searching and viewing. 
		Please describe the project, including the problem it will address and the intended result or outcome:	This project provides a mechanism to convert historical files stored on deteriorating microfilm and microfiche into an electronic format with the possibility of OCR search. Files are difficult to find due to paper indexing of the old media. Along with document conversion, this would create the ability to effectively index the files for easy location and access. Employees familiar with archiving practices and better equipped to assist litigants are exiting the court due to retirement. Historical knowledge of where to find and how to use paper resources to locate files is going with them, which may impact customer service. This project will allow files to be stored away from natural disaster threat; providing a method of storage that can be backed up, duplicated and stored in multiple locations that can be accessed for infinity or beyond.		The conversion to digital media will allow the ability to view files from remote locations, eliminating the necessity to travel to the courthouse. Additionally this project will deliver records that cannot be damaged by age, weather, etc. It also allows immediate electronic transmission of documents if opted. This gives court employees the ability to utilize Judicial Branchwide Technology Contracts and familiarize themselves with the process for future use to obtain services to further benefit the public. May possibly allow integration with additional applications used daily by the public to translate document information into numerous languages, allowing a better understanding of court proceedings by Limited English Proficiency users. This project lends to a digital court.		San Diego-Project E-Budget.xlsx
		​San Diego-Project E-Implementation.xlsx
				N/A

		Andres, Michael		San Diego		F		Digital Calendar Board for Courthouse Lobby		Jake Pison		jake.pison@sdcourt.ca.gov		N/A		Yes		Courthouse Technology		Modernization of infrastructure		Yes		Yes		Signage 3: Multilingual Wayfinding Strategies		No		No		N/A		$   30,000.00		The project goal is to implement a digital calendar board system in one (1) courthouse lobby area of the Hall of Justice to assist the public with informational wayfinding.		The ease and speed at which digital signage in courts helps circulate information is unmatched. Given the changing dynamics in court sessions, a lot of information has to be handled by the clerks, lawyers, and jury members. Room numbers and timings for cases are always prone to change. Deploying digital signage in courthouse corridors and other high-traffic areas makes it easier for visitors to navigate and reach the designated rooms on time. In addition, digital signage in courts plays a pivotal role in offering services to patrons speaking different languages. The signage may display multilingual information to allow the visitors to understand important details about case hearings and schedules. This eliminates language barriers. We have already successfully installed this system in several of our branch locations and we would like to continue this project in order to standardize the experience we provide to the public when they enter any of our courthouses. 

		A digital calendar board solution will improve the public’s experience when they visit the courthouse. The public will be able to look up their hearing information such as the department and hearing time. The information displayed on these calendar boards will be sourced from the court’s case management system and will be near real-time. 		​San Diego-Project F-Budget.xlsx
		​San Diego-Project F-Implementation.xlsx
				N/A

		Andres, Michael		San Diego		G		Interpreter Audio Equipment		Lorena Oliveros		Lorena.Oliveros@SDCourt.ca.gov		N/A		No		N/A		No		No		Yes		Technology 2: Interpreter Equipment		No		No		N/A		$   20,000.00		The court hopes to maintain adequate interpreter equipment to assist Limited English Proficiency (LEP)  court users for court hearings.		Particularly, the headphones that are given to LEP’s tend to break, requiring frequent replacement. We will be purchasing heavy duty headphones to hopefully minimize the frequency that this happens. We will also be ordering receivers to have available for replacement needs.		Interpreter technology benefits the public by making communication more accessible across language barriers, allowing individuals to access vital legal services regardless of their primary language. It also helps to improve understanding and reduce potential miscommunications by providing real-time translations through portable devices and apps. 		​San Diego-Project G-Budget.xlsx
		​San Diego-Project G-Implementation.xlsx
				N/A

		Cheryl Pun		San Francisco		A		Document Digitization Project		Gail Bergunde		gbergunde@sftc.org		N/A		Yes		Electronic Records Management (ERM)		Data analytics initiatives		Yes		No		N/A		No		No		N/A		$   873,000.00		The objective of this project is to establish a comprehensive electronic record system for all case types within the Court. This will be achieved by enhancing document imaging and file indexing capabilities. The digitization of court records will facilitate improved access for judicial officers, court staff, and the public. Additionally, it will enable a smoother integration into the forthcoming Data Warehouse, serving as a valuable data asset while reinforcing security controls.		The objective of this project is to establish a fully electronic record system that enhances case processing efficiency, increases accessibility to both documents and their contained data, reduces storage and staffing costs, and bolsters the security of court records. By digitizing documents, the court can minimize manual tasks such as managing hard copy files, retrieving documents from storage, and spending additional time reviewing both electronic and physical records in preparation for hearings. The availability of comprehensive digital records will enable the integration of this data into a data warehouse, addressing the growing demand for more extensive data analytics.

To achieve this, the court will collaborate with a vendor and utilize temporary staffing resources to digitize juvenile and criminal records, thereby addressing the fragmented state of these records in both electronic and paper formats. Concurrently, efforts will be directed towards digitizing historical files to improve public access to records and facilitate data analysis.
		Digitizing documents to establish a comprehensive electronic record enhances public access via the court's online portals and enables quicker, more efficient responses to the over 700 records requests received each month. Furthermore, electronic records will support the integration into the data warehouse initiative, paving the way for richer data analysis and improved decision-making grounded in a more holistic view of the document data.		​San Francisco-Project A-Budget.xlsx
		San Francisco-Project A-Implementation Plan.xlsx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Cheryl Pun		San Francisco		B		Data Fabric Project		Jeff Ishikawa		jishikawa@sftc.org		N/A		Yes		Data		Data analytics initiatives		No		No		N/A		No		No		N/A		$   1,328,000.00		This project goal is intended to have Unified data foundation and archival system for court data—a "Court Data Fabric"—to accelerate the value of advanced analytics, machine learning, and AI. The system will connect estimated 20TB(excluding audio/video , physical records) of fragmented data spread across multiple court departments and disparate applications, enabling seamless secure access, enhanced decision-making, and streamlined case management for enhanced judicial performance.		Objectives
o	Data Integration and Connection: Consolidate disparate data sources (e.g., case management systems, public records, administrative reports) into a centralized platform.
o	Data Archival: Establish an archival framework that ensures long-term storage, easy retrieval, and compliance with legal data retention policies.
o	Data Governance: Implement robust governance, privacy, and security protocols to protect sensitive judicial data along with Data Lineage & Audit.
o	Quality Data Accessibility: Provide the foundational infrastructure for advanced analytics, predictive modeling, and AI-driven insights.
o	Scalability and Flexibility: Design a system that can grow with the evolving needs of the court system and integrate with new data sources or analytical tools.

•	Milestone 1: Requirements and Planning (approx 2 Months duration)
•	Milestone 2: Architecture Design and Prototyping (arpprox 2 Months duration)
•	Milestone 3: Full-Scale Implementation (approx 4 Months duration)
•	Milestone 4: Analytics and AI Integration (approx 2 Months duration)
•	Milestone 5: Testing, Deployment, and Training (approx 2 Months duration)

Key Deliverables
•	Centralized Data Repository: A fully integrated data lake and data warehouse setup with raw layer, connected layer and consumption layer.
•	ETL/ELT Pipelines: Automated processes for data ingestion and transformation.
•	Data Governance Framework: Policies and tools for data lineage, access, and compliance.
•	Analytics Environment: Dashboards, reports, and a data science workspace with initial ML models.
•	Documentation & Training: Comprehensive documentation and user training materials.
		Digital Twin of SF Court with trust knowledge such that
•	Simplified experiences for Lawyers, Attorneys , Candidates and Jury of the court. Eg: Court Virtual Assistance
•	Optimization of Case flow and reduction in backlog. Analyzing case stage and duration between stages to streamline the judicial process and improve throughout of the court
•	Caseload distribution and forecast future demand to allocation resources i.e Judges ,clerks, funding to reduce strain on overburdened courts
•	Access to Justice – Mapping and Identifying service gaps i.e GIS to legal services. Identify Economic, Language and Digital barriers so court take action to address gaps
•	Enhanced Transparency and Public reporting
•	Applied AI (User Language transitions, document summarization and risk identification. Self help Bots)		San Francisco-Project B-Budget.xlsx
		​San Francisco-Project B-Implementation Plan.xlsx
				N/A

		Cheryl Pun		San Francisco		C		AI Auto review e-filing		Jeff Ishikawa		jishikawa@sftc.org		N/A		Yes		Electronic Filings		AI initiatives		No		No		N/A		No		No		N/A		$   476,670.00		AI Auto review e-filing solution will streamline court processes, reduce operational inefficiencies, and improve the overall judicial workflow through advanced data science and AI techniques. Currently elapsed time for clerks is one or more days to complete review of case filings and Auto review elapsed time would be minutes with 24/7 feedback to court users on document deficiencies that need to be remedied and expediting case processing.		Develop an automated e-filing system powered by ML and AI to streamline court document submissions. This system will parse filings, extract metadata, validate entries, ensure validation of required documents, and route documents efficiently, reducing manual processing and errors while enhancing the overall case management workflow. This project will adopt well known data science methodology CRIPS-DM
https://www.datascience-pm.com/crisp-dm-2/

Key Objectives:
•	Automate routine tasks to decrease manual data entry and processing time.
•	Utilize ML to accurately extract and validate data, reducing errors.
•	Free up court staff for higher-value tasks by automating low-level administrative work.
•	Leverage collected data to inform process improvements and policy decisions.

Milestones:
Requirements & Design – 1 months
Prototype Development – 5 months
Integration & Pilot Testing – 1.5 months
Full Deployment & Training – 2 months
Performance Monitoring & Continuous Improvement - 6 months
		Superior Court of San Francisco Civil Division continues to have increase in cases and backlog of 1.2K cases going back a 1month. 90% of backlog cases are filled in 1-2 weeks due constraints to review the filing. AI and Machine leaning will have tremendous improvement in Case throughput and disposition rate. First step in case management is e-filing, AI and machine learning can quickly identify documentation gaps and accuracy of case filing. Automated e-filing with AI / ML cn fil cases in minutes and provide feedback to court user quickly. After AI Auto review court will be able to reallocate resources appropriately and maximize the potential of employees while better serving the public with fast and accurate document review. AI can provide instant status notifications when e-filings are processed or rejected. It can proactively detect errors or missing documents in a filing and notify the filer immediately.  This reduces delays caused by rejections and allows for quick corrections. The Civil Division is ready and looks forward to this opportunity to expand our technology and implement machine learning AI to enhance case processing, improve its efficiencies and provide all court users the highest level of quality of service.		​San Francisco-Project C-Budget.xlsx
		San Francisco-Project C-Implementation Plan.xlsx
				N/A

		Cheryl Pun		San Francisco		D		Onboarding MS Entra SSO		Jeff Ishikawa		jishikawa@sftc.org		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   272,000.00		This project aims to enhance cybersecurity, streamline operations, and reduce costs in the ITG environment by consolidating the user directory and single sign-on into the Microsoft cloud.		Configure all applications to authenticate via Microsoft Entra, assist users in setting up new multi-factor authentication methods for enhanced security, enable self-service password recovery, and implement a new application portal. The implementation has three phases:

•	Application Migration:
Each application will be migrated to Entra, which will use passthrough authentication during this phase to minimize disruptions. Migrations can be scheduled during outage periods and coordinated with application owners for some flexibility.
•	User configuration:
Users would be trained and urged to configure their second factor in the lead up to the MFA deployment day.  Multiple workshops will be held to allow Q&A. Any users who had not been configured for their second factor would be prompted periodically to set up the second factor.
•	Self-service password:
Self-service password services would be enabled after the launch.  Instructions would be sent to users and support portals would point to this service.
		In addition to multiple benefits, such as enhanced security through stronger password policies, it also improves the user experience by reducing password fatigue and enabling faster access to multiple services.		San Francisco-Project D-Budget.xlsx
		San Francisco-Project D-Implementation Plan.xlsx
				N/A

		Cheryl Pun		San Francisco		E		VoIP Cloud Migration		Jeff Ishikawa		jishikawa@sftc.org		N/A		Yes		IT Infrastructure		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   471,600.00		With the goal to modernize our infrastructure and ensure stability in service provided to the Court, this project is intended to be moving basic telephone service onto Cloud service.		Replace our Cisco phone system with a Cloud service provider.  This will modernize our phone system and make their phone number available from any Court-owned device including their Mac, Windows PC, cellphone, or a physical phone.

o	Evaluating our business requirements and network infrastructure
o	Identify the best fitted solution provider and right hardware
o	Our existing phone numbers would be ported out to our new service provider so no phone numbers would change.  Voicemail would continue to be forwarded to email and be available in the service’s visual voicemail system.
o	Install the new system, run tests and conduct training to users
o	Go-live and continuous monitoring
		This project would enhance disaster survivability by ensuring our phone system operates independently of our local area, allowing continuous service to the public. Staff could answer calls from any temporary worksite with internet access, ensuring uninterrupted communication. Additionally, adds, moves, and changes would be significantly simplified, enabling more ITG staff to manage them efficiently.
		​San Francisco-Project E-Budget.xlsx
		​San Francisco-Project E-Implementation Plan.xlsx
				N/A

		Cheryl Pun		San Francisco		F		IVR Cloud Migration		Jeff Ishikawa		jishikawa@sftc.org		N/A		Yes		IT Infrastructure		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   160,000.00		This project aims to modernize infrastructure, enhance efficiency by migrating our Interactive Voice Response (IVR) system from the on-premises Cisco Call Manager Express, currently managed by AT&T, to a modern cloud provider such as Microsoft Teams, Amazon, Twilio, or RingCentral. The modernization of IVR provides incentives by eliminating reliant on external consultants.		This project involves migrating our decade-old IVR system to a modern cloud-based infrastructure, enhancing efficiency by enabling seamless support anytime, anywhere. The project will be a full implementation from identifying most appropriate solution to releasing workloads and testing & reviewing upon migration.
o	Planning and assessment:
Analyze our existing IVR system, including call flows, menus, voice prompts, system integrations, and data storage mechanisms. Assess the feasibility of migrating to multiple regions or data centers, explore available solutions, evaluate technical requirements, and conduct a cost-benefit analysis to make informed decisions aligned with your budget and cloud investment strategy.
o	Preparation:
Extract relevant data from the existing IVR system, including call flow diagrams, voice prompts, and other essential information. Set up the landing environment by creating necessary resource groups, virtual networks, storage accounts, and security configurations. Develop a comprehensive migration strategy to ensure a smooth transition.
o	Migration, deployment & documentation:
Deploy solution (if available, utilize service in the solution to discover and assess our existing IVR infrastructure to ease migration); configure call routing (including IVR menus, call transfers, and escalation procedures); integrate with existing systems if available.
o	Thorough testing & performance tuning to achieve optimization
o	Develop user guides; go-live and continuous monitoring 
		This project will also enhance disaster survivability by eliminating dependency on Court facilities. If jurors need to receive instructions via a recorded message and our local data center is unavailable, the service will continue to operate. Once the transition is complete, ongoing costs will be lower than our current expenses, including software licensing, support, and costs associated with adds, moves, and changes—ensuring a more efficient and responsible use of Court’s allocated budget.		​San Francisco-Project F-Budget.xlsx
		​San Francisco-Project F-Implementation Plan.xlsx
				N/A

		Cheryl Pun		San Francisco		G		ACCESS Center PARTWAYS Virtual WayFinder Project		Judy B. Louie		julouie@sftc.org		N/A		No		N/A		No		N/A		Yes		Signage 3: Multilingual Wayfinding Strategies		No		No		N/A		$   200,000.00		PARTWAYS is an upcoming, user-friendly online platform available as both a mobile and web application, designed to enhance support for self-represented litigants navigating legal processes. It will be accessible in multiple languages and feature intuitive visuals to help users track their progress and understand their next steps. The platform incorporates AI through an intelligent chatbot, offering round-the-clock virtual assistance and guidance. As a multilingual companion application, PARTWAYS will provide clear, step-by-step information, ensuring users receive the support they need throughout their legal journey. This solution will provide an additional way for court users to access self-help services, expanding the range of existing service delivery models.		The PARTWAYS Virtual Wayfinder Project aims to empower self-represented litigants (SRLs) with a multilingual, AI-assisted platform designed to streamline legal navigation. Building on previous cycles, the initiative is expanding legal case types, enhancing AI functionalities, and ensuring long-term system sustainability. In Cycle 4, the project was strategically planned to assist SRLs in divorce cases, laying the foundation for an interactive wayfinder and chatbot, while Cycle 5 is centered around developing a Minimum Viable Product (MVP) with a functional prototype and initial user testing. Cycle 6 will center on the technical implementation phase, collaborating with external development teams to bring the application to life. By the end of Cycle 6, we aim to launch the first version of the application and gather user feedback to assess its performance and usability.

Cycle 7 will include three main aspects: 
Management - Understanding User Feedback & Sentiment Analysis
To enhance user experience, we will actively analyze application usage trends, user feedback and sentiment to identify areas for improvement. Insights gained will guide iterative updates and feature enhancements, which will be rolled out as app updates. Additionally, resources will be allocated to manage post-go-live support, ensuring a smooth transition from the technical development team to our internal business and technical teams.
Expansion - Scaling the Platform’s Scope & Accessibility
As part of our expansion strategy, we will conduct thorough research and begin implementing support for additional legal matters such as property disputes, custody cases, and other high-demand legal issues. To improve accessibility, we will increase multilingual support, allowing Limited English Proficiency (LEP) users to navigate legal procedures with ease.
Enhancements - UX Research & Human-Centered Design
We are committed to conducting in-depth UX research, particularly focusing on the challenges faced by users dealing with legal issues—especially those related to family law. Our approach will emphasize empathy and a holistic user journey, ensuring the platform is both intuitive and supportive.
This process will involve:
•	Studying Human-Computer Interaction (HCI) principles
•	Conducting UX research tailored to legal services
•	Organizing focus groups with legal subject matter experts 
•	Understanding user emotions and stress factors to fine-tune visuals, language, and overall application flow

The feasibility of AI-driven enhancements will be evaluated based on factors such as effectiveness, scalability, and user impact, and we will aim to integrate the most viable solutions.
		The PARTWAYS Virtual Wayfinder Project enhances legal accessibility for Self-Represented Litigants (SRLs) and Limited English Proficiency (LEP) users through a multilingual, AI-powered digital guide. Providing customized, step-by-step legal assistance, it delivers accurate, real-time information tailored to case types. Launching in multiple languages, Cycle 7 enables LEP users to navigate legal processes with greater confidence. AI-powered solutions such as chatbots, speech-to-text, and legal reasoning models will offer 24/7 personalized assistance to supplement in-person and virtual self-help services. Designed to provide tailored legal pathways, the Wayfinder simplifies complex procedures. By integrating with existing self-help services and informational tools, it ensures seamless access to essential guidance. Through AI-driven digital modernization with a focus on automation and improved multilingual support, this project enhances digital accessibility for the public, increases process efficiency for the staff, and minimizes procedural delays for all stakeholders.		​San Francisco-Project G-Budget.xlsx
		​San Francisco-Project G-Implementation Plan.xlsx
				N/A

		Cheryl Pun		San Francisco		H		ACCESS Center PARTWAYS Virtual WayFinder Project		Judy B. Louie		julouie@sftc.org		N/A		No		N/A		No		N/A		Yes		Technology 6: Multilingual Kiosks		No		No		N/A		$   270,000.00		PARTWAYS is an upcoming, user-friendly online platform available as both a mobile and web application, designed to enhance support for self-represented litigants navigating legal processes. It will be accessible in multiple languages and feature intuitive visuals to help users track their progress and understand their next steps. The platform incorporates AI through an intelligent chatbot, offering round-the-clock virtual assistance and guidance. As a multilingual companion application, PARTWAYS will provide clear, step-by-step information, ensuring users receive the support they need throughout their legal journey. This solution will provide an additional way for court users to access self-help services, expanding the range of existing service delivery models.		The PARTWAYS Virtual Wayfinder Project aims to empower self-represented litigants (SRLs) with a multilingual, AI-assisted platform designed to streamline legal navigation. Building on previous cycles, the initiative is expanding legal case types, enhancing AI functionalities, and ensuring long-term system sustainability. In Cycle 4, the project was strategically planned to assist SRLs in divorce cases, laying the foundation for an interactive wayfinder and chatbot, while Cycle 5 is centered around developing a Minimum Viable Product (MVP) with a functional prototype and initial user testing. Cycle 6 will center on the technical implementation phase, collaborating with external development teams to bring the application to life. By the end of Cycle 6, we aim to launch the first version of the application and gather user feedback to assess its performance and usability.

Cycle 7 will include three main aspects :
-Management - Understanding User Feedback & Sentiment Analysis:
To enhance user experience, we will actively analyze application usage trends, user feedback and sentiment to identify areas for improvement. Insights gained will guide iterative updates and feature enhancements, which will be rolled out as app updates. Additionally, resources will be allocated to manage post-go-live support, ensuring a smooth transition from the technical development team to our internal business and technical teams.
-Expansion - Scaling the Platform’s Scope & Accessibility:
As part of our expansion strategy, we will conduct thorough research and begin implementing support for additional legal matters such as property disputes, custody cases, and other high-demand legal issues. To improve accessibility, we will increase multilingual support, allowing Limited English Proficiency (LEP) users to navigate legal procedures with ease.
-Enhancements - UX Research & Human-Centered Design
We are committed to conducting in-depth UX research, particularly focusing on the challenges faced by users dealing with legal issues—especially those related to family law. Our approach will emphasize empathy and a holistic user journey, ensuring the platform is both intuitive and supportive.
This process will involve:
•	Studying Human-Computer Interaction (HCI) principles
•	Conducting UX research tailored to legal services
•	Organizing focus groups with legal subject matter experts 
•	Understanding user emotions and stress factors to fine-tune visuals, language, and overall application flow

The feasibility of AI-driven enhancements will be evaluated based on factors such as effectiveness, scalability, and user impact, and we will aim to integrate the most viable solutions.
		The PARTWAYS Virtual Wayfinder Project enhances legal accessibility for Self-Represented Litigants (SRLs) and Limited English Proficiency (LEP) users through a multilingual, AI-powered digital guide. Providing customized, step-by-step legal assistance, it delivers accurate, real-time information tailored to case types. Launching in multiple languages, Cycle 7 enables LEP users to navigate legal processes with greater confidence. AI-powered solutions such as chatbots, speech-to-text, and legal reasoning models will offer 24/7 personalized assistance to supplement in-person and virtual self-help services. Designed to provide tailored legal pathways, the Wayfinder simplifies complex procedures. By integrating with existing self-help services and informational tools, it ensures seamless access to essential guidance. Through AI-driven digital modernization with a focus on automation and improved multilingual support, this project enhances digital accessibility for the public, increases process efficiency for the staff, and minimizes procedural delays for all stakeholders.		​San Francisco-Project H-Budget.xlsx
		​San Francisco-Project H-Implementation Plan.xlsx
				N/A

		Jessenia Martinez		San Mateo		A		Case Digitization		Alessandra Robleto		ARobleto@sanmateocourt.org		N/A		Yes		Electronic Records Management (ERM)		No		Yes		No		N/A		No		No		N/A		$   730,600.00		San Mateo Superior Court requests funding for the digitization of approximately 200,000 Criminal and Juvenile case files.  This will include Criminal cases as well as San Mateo’s Juvenile Dependency and Juvenile Delinquency cases.  
The large majority of these files are located off site and not immediate available for the public or clerk’s office to access.

The result of digitization will stabilize the record quality for long-term retention as outlined in the Trial Court Records Manual.  Additionally, a digital record is more resilient to catastrophe.  It was not many years ago that our court experienced a water pipe breakage over one of our file rooms that caused damage to thousands of newer case files.  If a similar event were to happen over the criminal and juvenile case files, many would not be recoverable due to the ink and paper utilized so long ago.  
		The Case Digitization project aims to improve the record quality for long-term retention as well as to benefit the public and court staff by having court records easily accessible at one location.  To allow this, we hope to digitize the Superior Court of California, County of San Mateo’s Criminal and Juvenile case files.  The staff will create a case in our case filing system, Odyssey, and prepare each file for digitization.  Once the vendor returns the digital images, leadership will work with our IT department to Q&A the samples received from the vendor.  Leadership will implement training for court staff to ensure the proper transfer of the images into Odyssey and will continue to Q&A throughout the transfer phase.		The public will benefit by increased access to court records.  Currently files are stored off site; often times, customers end up making multiple trips to the courthouse to view case files or retrieve time sensitive records.  Digitized files will be accessible to the general public in one trip.  The court also has a $10 fee for retrieving off site files that will no longer be required to access court records.  Having a digital record will also make access more intuitive for court clerks		​SanMateoCourt-ProjectA-Budget.xlsx
		​SanMateoCourt-ProjectA-Implementation.xlsx
		​SanMateoCourt-ProjectA-Quote.pdf
		N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Jessenia Martinez		San Mateo		B		Bilingual Family Court Services Orientation Video Update		Tanya Both 		tboth@sanmateocourt.org  		N/A		No		N/A		No		No		Yes		Signage 2: Court Websites Wayfinding Translations		No		No		N/A		$   9,000.00		Update bilingual Family Court Services Parenting Orientation video to ensure instructions provided to LEP parents remain accurate.		Family Court Services in San Mateo currently operates under a “Recommending Model,” meaning that the initial meeting with Family Court Services includes a report to the Judge about what custody arrangement is recommended for the family.  Under the new process, parties will be highly encouraged to come to a mediated agreement during the Family Court Services process.  Most cases will no longer receive a recommendation – and parties who do not come to an agreement need to understand this change in order to be prepared to present their position in Court.  

Our county previously received assistance to create a bilingual parent orientation, including interaction points within the video orientation to ensure engagement.  However, as our model is changing next year, this orientation will no longer be accurate.  

Presenting this material as a video rather than solely in writing allows ALL litigants to retain a higher percentage of the presented information, however it is even more important for our LEP court users.    The Court anticipates using the same vendor that created these videos.  This vendor is skilled at communicating complex legal information to members of the public, particularly persons who do not speak English as their primary language. 

We had not anticipated the earlier grant deadline this year, so we have attached the quote from the creation of these videos; and have estimated a cost of $9,000 to provide updates as needed to provide accurate information to our LEP customers.  

		Our Family Court Service process will be substantially changed.  Parties are asked to make significant decisions with long-term impact to their lives and their children’s lives in the Family Court Service process – it is essential that parents understand the process and the expectations of the court for them during that process.		​SanMateoCourt-ProjectB-Budget.xlsx
		​SanMateoCourt-ProjectB-Implementation.xlsx
		​SanMateoCourt-ProjectB-Quote.docx
		N/A

		Jessenia Martinez		San Mateo		C		Line Queueing Upgrade 		Irene Maxwell		IMaxwell@sanmateocourt.org		N/A		No		N/A		No		No		Yes		Signage 4: Automated Queue Management System		No		No		N/A		$   11,000.00		The goal of this project is to improve services to our LEP customers who come to the court. QLess Tempo has a variety of languages and is more intuitive than the current software.  Customers will be able to schedule appointments with the clerk’s offices in a convenient manner.		The current queuing software is going to be obsoleted soon and will not be supportable. Having an electronic queuing system has been invaluable to the court and very helpful in providing services to LEP customers. The upgrade will also include a better user interface and more features that can be tailored to the court. 		The project will benefit all of the public that we serve, but especially the LEP customer. It will be easier to identify an LEP customer and provide necessary assistance. A more user friendly interface, with the ability to schedule an appointment with the clerk’s office at their leisure makes for a smoother court experience		​SanMateoCourt-ProjectC-Budget.xlsx
		​SanMateoCourt-ProjectC-Implementation.xlsx
		​SanMateoCourt-ProjectC-Quote.pdf
		N/A

		Jessenia Martinez		San Mateo		D		Interpreter Equipment Enhancements Project		Karen Wilmes		KWilmes@sanmateocourt.org		N/A		No		N/A		No		N/A		Yes		Technology 2: Interpreter Equipment		No		No		N/A		$   7,200.00		The Interpreter Equipment Enhancements Project's goal is to enhance and expand our communication with LEP users by adding an additional Voice to Text device to an additional unit in our Court, and improve communication with our staff/contract interpreters for more efficient coordinating of assignments by using tablets tied to our Court network.  		The Equipment Enhancement Projects aims to improve communication between court users with limited English proficiency and court staff by expanding the use of our current technology and exploring new technology. While Superior Court of California, County of San Mateo is fortunate to provide services to those with limited English proficiency, we have encountered some difficulty in the during live interpretations in the courtroom due to outdated or aging equipment and accessories.  We plan to enhance coordination with the use of technology in order to minimize delays in the courtroom, and update the equipment in order to facilitate smooth uninterrupted interpretation in the courtroom. 

To allow this, we hope to procure five tablets to deploy to our staff or select contract interpreters who are often assigned multiple courtrooms in a single day.  Currently, interpreters will check in with the Interpreter Coordinator between assignments to see if there are other needs for their services.  Our Coordinator is often required to assign interpreters to various Courtrooms where there was an unexpected need for one due to it being a first appearance, or no request was made prior to the hearing, etc. By implementing this technology, interpreters can receive and send messages to/from the Coordinator for their next assignment instead of returning to the Coordinator’s workstation or their own workstation and calling to see if they are needed elsewhere. This will assist in a smoother more efficient flow for assignments and reduce the delays the courtroom currently experiences waiting for an interpreter.  

Additionally, we would like to expand the use of Voice to Text in another unit of our Courthouse.  We have deployed several sets of Voice to Text Tablets and would like to procure an additional device to use in the clerk’s office to help assist the public who require language assistance.    
		The Equipment Enhancement Project will both benefit our public, as well as our contractors and staff.  Given the challenges that come with staffing the courtrooms with interpreters while continuing to be short staffed and our staff and contract interpreters managing multiple assignments in different locations, facilitating communication while on or between assignments electronically, will create efficiencies. Utilizing the staff/contractor tablet, while in the courtroom, will allow interpreters to be able to access Microsoft Teams to communicate with the Coordinator and allow access to our Assignment Spreadsheet for live updates of the schedule.  This model will reduce the need for our interpreters to have to continuously physically check in with the interpreter Coordinator between assignments to see if there is any need, and eliminate the need for them to return to their office or find a phone to check in with the Coordinator or sign into their computers to view the schedule.  Courtrooms and parties will no longer have to wait as long for an interpreter, and communication will improve when coordinating last minute needs in the courtroom for interpreters.  		​SanMateoCourt-ProjectD-Budget.xlsx
		​SanMateoCourt-ProjectD-Implementation.xlsx
				N/A

		Jessenia Martinez		San Mateo		E		Multilingual Online Wayfinding		Tanya Both or Karen Wilmes		tboth@sanmateocourt.org  or kwilmes@sanmateocourt.org 		N/A		No		N/A		No		N/A		Yes		Signage 2: Court Websites Wayfinding Translations		No		No		N/A		$   2,500.00		Translate essential informational documents into multiple languages to allow greater access to the court for LEP customers.		Development of plain language content and professional translation for information and wayfinding on court websites as well as materials provided to in-person to litigants.  Documents will be translated into Spanish and/or the top five languages utilized in our county depending on frequency of use for the particular document.  Documents related to Restraining Order matters will be translated into the top 5 languages due to the safety nature of such documents.  Translate forms, instructions, disclaimers, and procedural information on our website so that LEP users have access to essential information and can access court services and understand court procedures.

Litigants must navigate our website, Zoom, and interact with staff via email in order to reach their online destination. We seek to translate these constantly changing instructions, so that people can access hearings and services. These documents also contain the courtroom instructions that are essential to understanding proceedings. 

This project focuses on making instructional material available in other languages for LEP customers, additionally we will:  
-	Provide information to supervisors and managers regarding the advantages of plain language use on the website as well as encouragement to submit forms and instructions for translation.
-	Provide information to staff who interact with the public regarding newly available resources.  

Translations to be sought throughout the grant period.  
		Translation of website content, in particular instruction for court customers is valuable for our LEP customers.  Processes at the court are changing at a faster rate than ever.  It is essential that all customer, including LEP customers, be kept up to date.  		​SanMateoCourt-ProjectE-Budget.xlsx
		​SanMateoCourt-ProjectE-Implementation.xlsx
				N/A

		Thomson, Jessica		Santa Barbara		A		Cyber Security Incident Response Support		Jessica Thomson		jthomson@sbcourts.org		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   29,039.76		Santa Barbara Court is in search of an incident response vendor with expertise in cyber security to prepare us and guide us through a cyber-attack should one occur.		Santa Barbara is seeking retainer services with an incident response vendor in the event that we are targeted by a cyber-attack.  We do not carry the in-house expertise required to gracefully navigate a cyber-attack on our own and would greatly benefit from having a security partner with up-to-date experience and knowledge on how to best mitigate an attack.  
Knowing that preparedness is key to recovery, a vendor offering proactive services that include disaster recover planning, tabletop exercises, simulations or more as part of the agreement is preferred so that we can educate our staff as well.
		If Santa Barbara Court was hit by a cyber-attack it would likely debilitate network and/or application resources and affect public access to court services. Having the expertise of an IR vendor to mitigate the event and expedite the restoration of services would greatly benefit the public as it would decrease the amount of time court services were unavailable.		​SantaBarbara-ProjectA-Budget.xlsx
		​SantaBarbara-ProjectA-Implementation.xlsx
		​N/A
		N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Michelle Duarte		Santa Cruz		A		Digitization of documents		Michelle Duarte		michelle.duarte@santacruzcourt.org		N/A		Yes		Electronic Records Management (ERM)		No		Yes		No		N/A		No		No		N/A		$   400,000.00		To preserve the current paper court record in an electronic format so that it can be accessible for public access as permitted by ROC.		Digitizing case file documents enables current and future public access. These are cases with long-term retention requirements. Imaging and storing documents electronically eliminates the current aging and degradation of the record in its current paper form. By imaging the case files they will live in the Court's CMS environment providing protections as well as operational efficiencies for court staff. Currently, legacy files that are required to review, provide copies, etc will be accessible electronically through their original case number not requiring staff to maintain physical records or have to physically locate them potentially in a different court location. In the future, the court will no longer require file storage space allowing the court to better utilize the limited real estate. To complete all digitization the court has about 2,500 boxes of case documents to have scanned. court will also need to contract staff for the duration of the project in order to properly prep boxes onsite.		Digitizing case file documents enables current and future public access. These are cases with long-term retention requirements (10+ years). Imaging and storing them electronically eliminates
the current aging and degradation of the record in its current paper form. The time to provide record requests will also be reduced and individuals will be able to come into the court and
access them from kiosk terminals. Currently, the public is required to submit a request, which may take several weeks to provide.		SantaCruz A-Budget.xlsx
		SantaCruz A-Implementation.xlsx
		​N/A
		N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Michelle Duarte		Santa Cruz		B		Inside Wiring Upgrade		Michelle Duarte		michelle.duarte@santacruzcourt.org		N/A		Yes		Courthouse Technology		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   200,000.00		Refresh infrastructure wiring throughout the Santa Cruz and Watsonville facility for a combination of CAT6E and fiber runs to meet current specifications		To meet current specifications, the infrastructure wiring throughout the Santa Cruz and Watsonville facilities needs to be refreshed with a combination of CAT6E and fiber runs. The existing CAT5 wiring, installed pre-2000, is brittle and causing numerous connectivity issues across the court.

There are several problems, including the age of the cabling, insufficient dedicated workstation runs, and compatibility issues with newer networking equipment. The recent LAN/WAN project faced challenges with both the fiber and CAT cabling. Due to the age and type of fiber used, equipment had to be supplemented. Connectivity issues persist from workstations and phones to the access layer since the TR16 access layer switch replacement.

Upon examining the CAT5 cabling, we discovered broken sheathing and inner sheathing. Therefore, it's necessary to replace all the cabling at the Santa Cruz locations and address a couple of fiber runs in the Watsonville location. Although the Watsonville site is newer, it still faces issues with the current specs of the fiber runs.		The benefit to the public will be both direct and indirect. There are instances where staff phones and PC's do not connect due to issues with cabling causing delays in services to both the public and internal court customers. Segments of the court network may not be maximized as a result of insufficient capacity capabilities in the old cabling standards in conjunction with the newer (sensitive) equipment causing interruptions or delays in providing services.		SantaCruz B-Budget.xlsx
		SantaCruz B-Implementation.xlsx				n/a

		Michelle Duarte		Santa Cruz		C		Workflow Automation		Michelle Duarte		michelle.duarte@santacruzcourt.org		n/a		Yes		Collaboration and Office Tools		No		No		No		N/A		No		No		N/A		$   1,800.00		Provide unattended task automation without human intervention, ensuring consistency, accuracy, and overall efficiencies in court operations and other administrative areas of the court. Santa Cruz is striving to do more with less staff while not sacrificing quality. 		Using Power Automate for unattended objectives will significantly enhance efficiency and reduce costs by automating repetitive tasks that do not require human intervention in the clerk's office and other administrative areas of the court. This automation ensures consistency and accuracy, reducing the risk of errors while improving overall quality. Additionally, unattended automation allows for scalability, enabling operations to handle large volumes of tasks without the need for additional human resources. It also ensures 24/7 operation, completing tasks promptly and efficiently even outside regular working hours. To implement Power Automate for unattended objectives, start by identifying suitable tasks that are highly procedural and repetitive. Design and develop flows in Power Automate to automate these tasks, ensuring they are well-structured and account for potential exceptions. Configure the flows to run in unattended mode, setting up a designated computer or server to execute the automation without human interaction. Thoroughly test the flows to ensure they function as expected, and continuously monitor their performance, using analytics and reporting tools to track success and failure rates. Optimize the flows as needed to improve efficiency and address any issues.
		By automating routine tasks, public services can operate more consistently and accurately, reducing errors and improving overall quality. This leads to faster response times and more reliable services for the community.		SantaCruz C-Budget.xlsx
		SantaCruz C-Implementation.xlsx		n/a​		n/a

		Michelle Duarte		Santa Cruz		D		SIP Migration		Michelle Duarte		michelle.duarte@santacruzcourt.org		n/a		Yes		IT Infrastructure		Modernization of infrastructure		N/A		No		N/A		No		No		N/A		$   50,000.00		Migrate from legacy PRI's to SIP as requested by ATT. This will also assist in future solution migration from existing Mitel (Shoretel) phone system to Teams telephony.		The primary objective of a PRI to SIP migration project is to transition from traditional  lines to (SIP) technology, which offers greater flexibility, scalability, and cost efficiency. Currently the court has 3 PRI's across 2 locations. By migrating to SIP, the court will be able to better integrate seamlessly with networking equipment, reduce ongoing maintenance costs, monthly circuit fees, and improve overall communication quality and reliability.

The implementation approach for PRI to SIP migration project involves several steps. First, a thorough assessment of the existing PRI infrastructure is conducted to identify potential challenges and requirements for the migration. Next, a detailed migration plan is developed, outlining the necessary hardware and any software upgrades, network configurations, and timelines. This plan includes procuring and configuring SIP gateways, updating network equipment, and ensuring compatibility with existing systems. During the migration process testing will be performed to validate the new SIP infrastructure, address any issues, and ensure a seamless transition without disrupting court operations.		This will have a direct and indirect impact on the public. Directly there will be improved reliability also providing the court a pathway to leverage modern communication tools to enhance collaboration and communication. There is expected long-term cost savings for the organization which can then be rerouted to provide other additional access and services for the public.		SantaCruz D-Budget.xlsx
		SantaCruz D-Implementation.xlsx		n/a​		n/a

		Michelle Duarte		Santa Cruz		E		Interpretation Equipment Refresh		Michelle Duarte		michelle.duarte@santacruzcourt.org		n/a		No		N/A		No		N/A		Yes		Technology 2: Interpreter Equipment		No		No		N/A		$   11,000.00		Refresh interpreter bodypack transmitters and mics as well as the receivers

		Much of the current equipment being used today is over 6 years old and there are no spares. The court would like to replenish a percentage this year so that we can have the old units as failovers in the event of failures. Much of the receiver equipment is old as well and over the years many of the devices have failed and not been replaced. All courtroom receivers will be equally redistributed along with the new headsets.		This provides a direct benefit to the public enabling those needing either interpretation or hearing assistance the tools necessary to have the opportunity to participate in court proceedings.		SantaCruz E-Budget.xlsx
		SantaCruz E-Implementation.xlsx		​Santa Cruz-Project E-Quote1.pdfSanta Cruz-Project E-Quote2.pdf
		n/a

		Mitchell S. Lowther, Jr		Shasta		A		Enhanced Network and Server Monitoring for Cybersecurity Visibility and Threat Response		Mitchell Saxon Lowther		mlowther@shasta.courts.ca.gov		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   29,029.48		This Cyber Security project aims to enhance network and server monitoring capabilities to improve infrastructure visibility and shorten response time. By implementing advanced monitoring solutions, the organization will be able to more proactively mitigate security risks and improve reliability/lack of disruptions ensuring the protection of critical court services and sensitive data.		This project aims to enhance the organization's network and server monitoring capabilities to improve visibility, operational efficiency, and infrastructure reliability in our new, complex courthouse facility. With multiple floors, 14 courtrooms, extensive security camera systems, and critical digital infrastructure, maintaining consistent service availability is essential. Currently, we lack a viable tool to provide comprehensive insight into network performance, server health, and system activity, limiting our ability to quickly identify and resolve issues before they impact court operations and public access to services. Additionally, our facility has experienced multiple flooding events and AC cooling failures, making environmental monitoring crucial to maintaining optimal conditions for IT equipment and courtroom functionality.  

The implementation will involve deploying a centralized monitoring platform that integrates network, server, security, and environmental monitoring data into a single, user-friendly interface. This system will allow IT staff to oversee infrastructure across all floors and courtrooms, ensuring the stability of security cameras, digital case management systems, and other essential services. It will also include environmental monitoring sensors to track temperature and humidity levels, providing early warnings for potential AC failures or water leaks to prevent damage to IT systems and maintain operational continuity. Automated alerts and real-time analytics will enable quicker response to potential disruptions, reducing downtime and ensuring uninterrupted public access to critical court functions. Additionally, historical data analysis will support proactive maintenance and capacity planning, allowing for more strategic IT decision-making.  

By strengthening our monitoring capabilities, this project will enhance system reliability, increase operational efficiency, and provide the visibility needed to maintain secure and accessible court services. With this system in place, we will gain a critical tool to oversee our entire infrastructure, ensuring that courtrooms, security systems, and public services remain available, functional, and protected from potential disruptions, including environmental threats that could compromise the stability of our IT operations.		This project will enhance the reliability and security of court services by providing real-time monitoring, reducing the risk of cyber incidents that could disrupt operations. By increasing our efficiency and insight into network and server infrastructure, we can quickly identify and resolve potential issues, ensuring continuous availability of court systems, safeguarding sensitive data, and maintaining public trust in our digital services.		Shasta-Project A-Budget.xlsx
		​Shasta-Project A-Implementation.xlsx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Mitchell S. Lowther, Jr		Shasta		B		Office 365 Data Protection Initiative		Roberta Payne		rpayne@shasta.courts.ca.gov		N/A		Yes		IT Infrastructure		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   26,881.75		The primary purpose of this project is to implement a cloud-based backup solution for Office 365 services, specifically SharePoint, Exchange email, and OneDrive, to ensure data security, recoverability, and compliance. The goal is to address the lack of a reliable third-party backup system, which leaves the organization vulnerable to data loss, deletions, security threats, and service disruptions. This solution will provide automated backups, disaster recovery capabilities, compliance with regulatory requirements, and operational efficiency. By investing in this backup solution, the organization will safeguard its critical data and improve its overall IT resilience.		I am requesting funding for the implementation of a cloud-based Office 365 backup solution to protect our critical SharePoint and email infrastructure. As our organization continues migrating to the cloud, ensuring the security, recoverability, and long-term integrity of our data has become a top priority. Currently, our Office 365 services do not have a reliable third-party backup solution in place, leaving us vulnerable to data loss, accidental deletions, security threats, and compliance risks.

As we operate in a hybrid environment, our reliance on cloud-based tools has increased significantly. While Office 365 provides basic redundancy, it does not offer comprehensive backup capabilities that guarantee rapid recovery from incidents such as ransomware attacks, accidental or malicious deletions, or system outages. A dedicated backup solution will ensure that our SharePoint, Exchange email, and other cloud-based data are securely stored and easily recoverable in the event of data loss or service disruptions.

By investing in a cloud-based backup solution, we will achieve the following key benefits:
 1. Data Protection & Recoverability – Secure, automated backups of SharePoint, Exchange email, and OneDrive, ensuring rapid recovery from accidental deletions, security incidents, or system failures.
2. Disaster Recovery Preparedness – Provides a reliable restoration mechanism in case of service outages or data corruption, minimizing downtime and operational impact.
Compliance & Retention – Ensures adherence to legal and regulatory requirements by maintaining historical data archives with customizable retention policies.
3. Operational Efficiency – Eliminates dependency on native Office 365 retention policies, offering a more flexible and reliable backup strategy tailored to our needs.

This project will involve selecting and deploying a cloud-based backup solution. The solution will provide automated backups of SharePoint, Exchange email, and other essential cloud services while offering secure, encrypted storage and rapid recovery options. Implementation will include configuring backup policies, testing recovery processes, and ensuring integration with our existing IT infrastructure for seamless operation.		A reliable third-party backup is critical to safeguard against accidental deletions, security threats, and court staff errors which frequently result in service disruptions to the public. Providing a robust disaster recovery state will permit IT staff the ability to better serve the public of Shasta County without calndaring delays or disruptions due to data challenges and system availablity.		​SHASTA-Project B-Budget.xlsx
		​SHASTA-Project B-Implementation.xlsx
		​Quote-12073-Shasta-County-Superior-Court C2C 3 Yr.pdf
		N/A

		Mitchell S. Lowther, Jr		Shasta		C		Shasta DR Build		Mitchell Saxon Lowther, Jr.		mlowther@shasta.courts.ca.gov		n/a		Yes		IT Infrastructure		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   66,014.37		The project aims to implement a robust disaster recovery solution to minimize public service disruptions and ensure rapid system recovery in the event of an outage.		The primary objective of this initiative is to establish a reliable disaster recovery (DR) environment to ensure business continuity in the event of a system failure or catastrophic event. This will involve syncing our production SAN to an older SAN through SAN storage replication, requiring additional licenses for both the SAN replication and VMware to ensure seamless operation. Additionally, the deployment of two new servers, equipped with VMware licenses, will enable the proper virtualization and support of our critical systems in the recovery environment.

To further strengthen our DR capabilities, we have received an offer from sister courts to host our equipment once it is operational, providing an external, secure location for recovery. This collaboration will enhance our operational resilience by ensuring rapid recovery in the event of a disaster, minimizing downtime, and safeguarding key systems.

This investment in a robust disaster recovery infrastructure will not only support data integrity and system recoverability but also ensure we meet compliance and operational continuity requirements, ultimately mitigating risks and enhancing the long-term stability of our IT environment.		This solution protects against extended outages that could occur if a more robust disaster recovery (DR) solution is not implemented. Without an improved DR solution, we risk losing 48 or more hours of public operation. The primary benefit to the public is the assurance of minimal to no disruption in services, ensuring continued accessibility and reliability.		​Shasta-Project C-Budget.xlsx
		​SHASTA-Project C-Implementation.xlsx
		​SHASTA-Project C-DR Quote for Replication.pdf
		N/A

		Mitchell S. Lowther, Jr		Shasta		D		Tyler Odyssey Infrastructure Modernization Initiative		Mitchell Saxon Lowther, Jr.		mlowther@shasta.courts.ca.gov		n/a		Yes		Case Management Systems (CMS) and Enhancements		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   157,641.84		The Tyler Odyssey Infrastructure Modernization Initiative aims to upgrade the case management system by deploying new servers, expanding storage, and implementing SQL Server licensing to address performance bottlenecks and storage limitations. This upgrade will enhance system reliability, support the latest application version, and enable a robust disaster recovery plan while ensuring uninterrupted court operations.		To support the upgrade of the Tyler Odyssey Case Management System (CMS) to its 2022/2024 version, we require two to three new physical servers, Microsoft SQL Enterprise licenses, and expanded storage capacity. Our current infrastructure consists of lower mid-level servers that struggle to handle increasing system demands, resulting in storage limitations due to the digitization of case files and performance bottlenecks caused by I/O constraints at the server level and space limitations on the SAN.

The new hardware and SQL licensing will facilitate the deployment of the new Tyler environment, which is currently restricted by these limitations. The upgrade will significantly improve system performance, ensuring the new application version can fully utilize enhanced processing power and storage. Additionally, our existing servers were compromised during a flood at the final stage of staging the new courthouse, further emphasizing the need for reliable and modern infrastructure.

By acquiring new servers, we can migrate to a fully supported version of Tyler Odyssey without downtime to the current production environment. This upgrade will also enable the development of a more robust disaster recovery (DR) plan, leveraging better assets for system resilience and continuity of operations. Securing funding for this initiative will optimize performance, increase storage capacity, and enhance the overall reliability of our case management system, ultimately benefiting both internal operations and public service delivery.		The Tyler Odyssey Infrastructure Modernization Initiative will enhance public access to court services by improving system performance, reducing delays, and ensuring greater reliability of case management functions. Self-represented litigants and users with Limited English Proficiency will benefit from a more responsive and efficient system, enabling quicker access to case information, filings, and online services. Currently, the system experiences considerable lag, which disrupts courtroom proceedings, case updates, and essential prep work. Minimizing downtime and improving data integrity will ensure uninterrupted public services, ultimately enhancing the overall user experience and accessibility of the court system.		SHASTA-Project D-Budget.xlsx
		​SHASTA-Project D-Implementation.xlsx
		​Shasta Courts - SQL Std 24 cores - 2-11-25.pdf
		N/A

		Mitchell S. Lowther, Jr		Shasta		E		Courthouse Secure Access Initiative: YubiKey 2FA Implementation		David Wild		dwild@shasta.courts.ca.gov		n/a		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   97,020.00		Implementing YubiKey-based 2FA will significantly strengthen courthouse security, protect sensitive data, and enhance compliance with cybersecurity best practices. By securing funding for this initiative, we can reduce the risk of unauthorized access while providing a fast, efficient, and secure authentication solution for staff. 		I am requesting funding for the implementation of a Two-Factor Authentication (2FA) solution using YubiKeys to enhance security for secure applications and workstation logins across the courthouse. With increasing cybersecurity threats and the need to protect sensitive court data, implementing hardware-based authentication will significantly strengthen access controls and mitigate risks associated with compromised credentials.

Justification for Funding
Currently, user authentication relies on passwords alone, which are vulnerable to phishing, credential theft, and unauthorized access. A YubiKey-based 2FA solution will provide a highly secure, phishing-resistant authentication method that ensures only authorized users can access court systems. This initiative will:

Enhance Security – YubiKeys provide strong, hardware-based authentication, reducing the risk of credential theft and unauthorized system access.
Protect Sensitive Data – Strengthening login security helps safeguard confidential case information, legal records, and personally identifiable information (PII).
Improve Compliance – Many cybersecurity standards and regulations recommend or require multi-factor authentication (MFA) for access to critical systems.
Increase Operational Efficiency – YubiKeys offer fast, seamless authentication without the need for SMS codes or mobile-based MFA, minimizing login disruptions.
Mitigate Phishing & Cyber Threats – Hardware-based authentication is resistant to common attack methods, including phishing, malware, and man-in-the-middle attacks.
		The implementation of YubiKey-based Two-Factor Authentication (2FA) will enhance courthouse security, directly and indirectly benefiting the public by ensuring the integrity and protection of sensitive legal records, case files, and personal data.

Safeguarding Sensitive Information – Strengthening authentication prevents unauthorized access to court systems, protecting confidential case details, personal information, and legal documents from cyber threats.
Ensuring Service Continuity – Enhanced security reduces the risk of data breaches or system disruptions, ensuring that public-facing services, such as case filings, online court records, and scheduling, remain operational and secure.
Preventing Identity Theft & Fraud – Protecting court systems from unauthorized access minimizes the risk of fraudulent activity, such as tampering with legal records or unauthorized modifications to case information.
Improved Public Trust & Confidence – A more secure courthouse IT infrastructure fosters public confidence in the judicial system, assuring individuals that their sensitive information is handled with the highest level of security.
By implementing YubiKey-based authentication, the courthouse will strengthen its cybersecurity posture, ensuring faster, safer, and uninterrupted access to critical legal services for the public.		Shasta-Project E-Budget.xlsx
		​SHASTA-Project E-Implementation.xlsx
				N/A

		Mitchell S. Lowther, Jr		Shasta		F		Win 11 Laptop and Digital Communication Enhancement Initiative		Mitchell Saxon Lowther, Jr.		mlowther@shasta.courts.ca.gov		n/a		Yes		IT Infrastructure		Modernization of infrastructure		N/A		No		N/A		No		No		N/A		$   45,270.00		The purchase of these new laptops, webcams, and headsets is critical to ensure that our court staff are equipped to meet modern Cyber Security requirements, make posiible a courtwide Windows 11 upgrade, and enhance internal and external communication and training (court and state). These upgrades will also streamline the training process and remote operations, supporting both administrative and courtroom activities.		I am requesting funding for the purchase of new laptops, webcams (for desktop pc systems), and headsets to support critical court functions and ensure a smooth transition to Windows 11. Our current laptop inventory is outdated and does not meet the system requirements for Windows 11, which we are required to adopt this year. Additionally, the acquisition of webcams and headsets is necessary to facilitate state and court training sessions, as well as improve interoffice communications across teams.
Our current laptops are aging and lack the hardware specifications needed to support the latest operating system updates, including Windows 11, which is required for system security and compliance. Upgrading to new laptops will ensure compatibility with Windows 11 and provide the performance and reliability needed for day-to-day court operations.

Additionally, the purchase of webcams and headsets is essential for:

Facilitating Virtual Training – The Logitech C920 webcams will enable high-quality video for training sessions, ensuring court staff and state officials can participate remotely in virtual and hybrid training without technical issues.
Improving Communication – The headsets will support clear audio during court hearings, video conferences, and daily communications between staff, promoting effective collaboration across departments.
Enhancing Remote Operations – As court functions continue to adapt to hybrid work models, these tools will help ensure seamless participation in remote hearings, staff meetings, and public-facing services such as virtual courtrooms. 

Most of our laptops are 6-8 years old.		The Laptop Replacement and Digital Communication Enhancement Initiative will directly benefit the public by ensuring that court staff are equipped with modern, reliable technology to efficiently manage cases, conduct hearings, and provide services. The new laptops will support the transition to Windows 11, enhancing system security and performance, while the webcams and headsets will improve communication for remote hearings, virtual court sessions, and training programs. These upgrades will result in smoother, more efficient court operations, faster case processing, and better access to legal services, ultimately reducing delays and improving the overall experience for the public, including self-represented litigants and those needing virtual access.		​Shasta-Project f-Budget.xlsx
		​SHASTA-Project f-Implementation.xlsx
				n/a

		Siat, Lester P.		Solano		A		Multifactor Authentication for Desktops and Laptops		Lester Siat		lpsiat@solano.courts.ca.gov		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   55,520.00		Deploy a multifactor authentication solution for users logging into desktops and laptops issued by the Court.		Provide a multifactor authentication solution for court users logging into court-issued desktops and laptops. This will be another layer in protecting court user accounts against cyber-attacks.
		Securing user account passwords will help guard against common data breaches.
		​Solano-Project A-Budget.xlsx
		​Solano-Project A-Implementation Plan.xlsx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Siat, Lester P.		Solano		B		Password Vault		Lester Siat		lpsiat@solano.courts.ca.gov		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   42,100.00		Deploy a password manager to Court users.		Provide a password manager to Court users to help secure password vulnerabilities such as weak and reused passwords. Help avoid other insecure practices such as writing passwords on a sticky note that is left out in the open.
		Securing user account passwords will help guard against common data breaches.
		​Solano-Project B-Budget.xlsx
		​Solano-Project B-Implementation Plan.xlsx
				N/A

		Siat, Lester P.		Solano		C		CMS Interfaces & Upgrades		Lester Siat		lpsiat@solano.courts.ca.gov		N/A		Yes		Case Management Systems (CMS) and Enhancements		No		No		No		N/A		No		No		N/A		$   200,000.00		Commission JTI to develop eCourt interfaces, upgrades, and other enhancements.
		"Commission JTI to develop:
* Interfaces that were descoped for go-live - bi-directional DA interface, our local Sheriff's Office: their Jail RMS and a Warrant exchange, and the FTB Tax Intercept Program.
* Additional upgrades and enhancements to eCourt, such as eFiling Auto-Acceptance

Funding was previously approved for interfaces but was shifted to cover other higher priority projects."
		"The interface with the DA will allow for e-filing of DA documents and general data exchanges between the Court and DA's office.

The interface with the Sheriff's Office will allow for more efficient data and document exchanges, helping clerks at the court and the SO dealing with in-custodies that have court appearances, bench warrants that are issued, etc."
		​Solano-Project C-Budget.xlsx
		​Solano-Project C-Implementation Plan.xlsx
				N/A

		Siat, Lester P.		Solano		D		Digital Evidence Solution		Lester Siat		lpsiat@solano.courts.ca.gov		N/A		Yes		Remote Proceedings		Remote proceedings		No		No		N/A		No		No		N/A		$   105,100.00		Deploy a solution to manage digital and physical evidence.
		"Deploy evidence management software that will allow for:
* Easily and securely receiving evidence while maintaining chain of custody
* Simplifying evidence presentation
* Automate evidence return and disposal

Dollar amount is an estimate based on a similar implementation in Tulare Court."
		Attorneys and parties will be able to submit evidence electronically instead of on physical media such as USB flash drives or CD/DVD. Court clerk processes for tracking exhibits would be streamlined. Furthermore, since physical media would no longer be involved, this helps guard against malware being brought into the court via infected media or the media itself being lost.
		​Solano-Project D-Budget.xlsx
		​Solano-Project D-Implementation Plan.xlsx
				N/A

		Siat, Lester P.		Solano		E		Modernization of Data Protection Appliance & Services		Lester Siat		lpsiat@solano.courts.ca.gov		N/A		Yes		IT Infrastructure		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   320,000.00		Modernize the current Data Protection Appliance to include not only on-premises servers, but also AWS-based servers and Microsoft 365 data.
		Upgrade the current Data Protection Appliance to include not only on-premises servers, but also AWS-based servers and Microsoft 365 data. The new appliance will also enhance the ability to take immutable backups.
		A modern data protection appliance will help ensure the integrity of the court's data and systems.
		​Solano-Project E-Budget.xlsx
		​Solano-Project E-Implementation Plan.xlsx
		​Solano-Project E-Budgetary Quote.pdf
		N/A

		Siat, Lester P.		Solano		F		Courtroom A/V Upgrades		Lester Siat		lpsiat@solano.courts.ca.gov		N/A		Yes		Remote Proceedings		Remote proceedings		No		Yes		Technology 1:  Telephonic/Video Remote Solutions		No		No		N/A		$   115,425.00		Upgrade Courtroom A/V systems to improve quality of remote proceedings and electronic recordings.
		Add hardware for additional audio & video recording capability and improved A/V quality for remote/hybrid proceedings in 3 courtrooms.

Dollar amount is based on a current project that costs approximately $50,000 per courtroom.

		Due to complaints received on the quality of remote/hybrid proceedings and of electronic recordings, the court seeks to upgrade its Liberty systems to more advanced systems with additional audio channels, microphones and video capability.
		​Solano-Project F-Budget.xlsx
		​Solano-Project F-Implementation Plan.xlsx
				N/A

		Siat, Lester P.		Solano		G		Digitization of Case Files		Lester Siat		lpsiat@solano.courts.ca.gov		N/A		Yes		Electronic Records Management (ERM)		No		Yes		No		N/A		No		No		N/A		$   681,300.00		Digitize case files stored at various court facilities for import into CMS.
		Digitize case files stored at various court facilities for import into CMS. The Court estimates there are over 124,000 cases spanning 7.5M pages on site.
		The public portion of these files will be made available in the following locations:
* Public computer kiosks located in the court
* Justice Partner Portal for remote access by justice partners, including DA, Public Defender, Probation, County Counsel, local DCSS, DOJ
* Public Portal for remote access by verified parties and their attorneys
		​Solano-Project G-Budget.xlsx
		​Solano-Project G-Implementation Plan.xlsx
		​Solano-Project G-Vendor Quote.pdf
		N/A

		Anthony Paradiso		Stanislaus		A		Courthouse Infrastructure modernization		Anthony Paradiso		anthony.paradiso@stanct.org		N/A		Yes		IT Infrastructure		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   300,000.00		The Courthouse Infrastructure Modernization project aims to upgrade and expand courthouse facilities to improve accessibility, efficiency, and overall user experience for the public.		The Courthouse Infrastructure modernization project is a comprehensive initiative designed to upgrade and expand existing courthouse facilities. The primary objectives of this project are to enhance accessibility, increase operational efficiency, and provide an improved user experience for the public. This involves integrating modern technology to ensure that courthouse operations are streamlined and more responsive to the community's needs.
The implementation approach includes a phased plan, prioritizing critical services to minimize disruption. Upgrades will focus on incorporating user-friendly digital systems and ensuring that facilities are welcoming and efficient for all users. 
Ultimately, this modernization effort is set to create a more equitable and efficient judicial environment, ensuring that all members of the public can access and benefit from courthouse services with greater ease and convenience. By fostering a more inclusive and technologically advanced infrastructure, the project seeks to uphold the principles of justice and accessibility for all.
		The Courthouse Infrastructure modernization project will significantly benefit the public by offering increased access to essential services. The project will streamline processes and reduce waiting times, making it easier for everyone to navigate the judicial system. The enhanced facilities will provide a more welcoming environment, ensuring that all users, regardless of their background, can experience the judicial process with greater ease and efficiency. This modernization effort aims to foster a more inclusive and equitable courthouse experience, ultimately upholding the principles of justice and accessibility for all.		Stanislaus project A Budget.xlsx
		Stanislaus Project A Implementation Plan.xlsx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Anthony Paradiso		Stanislaus		B		cyber security assessment report findings mitigation 		Anthony Paradiso		anthony.paradiso@stanct.org		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   200,000.00		The cyber security assessment report findings mitigation project aims to address and rectify identified vulnerabilities to enhance the overall security posture and protect sensitive information from potential threats.		The cyber security assessment report findings mitigation project is an essential initiative aimed at bolstering the security infrastructure of the Court. Its primary objectives are to identify, address, and rectify vulnerabilities discovered during a comprehensive cyber security assessment. By doing so, the project seeks to enhance the overall security posture, ensuring the protection of sensitive information from potential cyber threats.
The implementation approach for this project involves a systematic process where identified vulnerabilities are prioritized based on their severity and potential impact. This phase includes deploying advanced security measures, updating existing protocols, and conducting continuous monitoring to ensure effectiveness. Additionally, the project encompasses employee training programs to raise awareness about cyber security best practices and foster a culture of vigilance.
Ultimately, the cyber security assessment report findings mitigation project aims to create a resilient and secure environment, safeguarding the organization’s assets and maintaining public trust. Through these proactive measures, the organization can mitigate risks, prevent data breaches, and ensure the confidentiality, integrity, and availability of critical information.
		The cyber security assessment report findings mitigation project will benefit the public by ensuring that the judicial system's digital infrastructure is robust and secure. This increased security will provide greater access to online services for Self-Represented litigants and Limited English Proficiency users, making the judicial process more accessible and user-friendly. Additionally, the improved cyber security measures will enhance the overall user experience by reducing the risk of data breaches and protecting sensitive information, thereby fostering trust and confidence in the judicial system.		​Stanislaus project B Budget.xlsx
		​Stanislaus Project B Implementation Plan.xlsx
				N/A

		Anthony Paradiso		Stanislaus		C		Court AI expansion phase 1		Anthony Paradiso		anthony.paradiso@stanct.org		N/A		Yes		Collaboration and Office Tools		AI initiatives		Yes		No		N/A		No		No		N/A		$   145,000.00		The Court AI expansion phase 1 project aims to integrate artificial intelligence into the judicial system to streamline processes, enhance efficiency, and improve accessibility for all users.		The Court AI expansion phase 1 project is an ambitious initiative designed to incorporate artificial intelligence into the judicial system to streamline processes, enhance efficiency, and improve accessibility for all users. The primary objectives of this project are to automate routine tasks, reduce administrative burdens, and provide intelligent assistance to both court staff and litigants. By leveraging AI technology, the project aims to make the judicial process faster, more accurate, and more user-friendly.
The implementation approach involves a phased rollout of various AI tools and applications. Initially, the project will focus on automating document management, case scheduling, and legal research. Advanced natural language processing algorithms will be deployed to analyze legal texts, generate summaries, and identify relevant case laws. Additionally, the project will integrate AI-powered chatbots to assist litigants, especially Self-Represented litigants and Limited English Proficiency users, by providing real-time information and guidance.
Furthermore, the project includes extensive training programs for court personnel to ensure they are adept at using the new AI tools. Continuous monitoring and evaluation will be conducted to measure the effectiveness of the implemented solutions and make necessary adjustments. Overall, the Court AI expansion phase 1 project seeks to revolutionize the judicial system, making it more efficient, accessible, and responsive to the needs of the public.
		The Court AI expansion phase 1 project will benefit the public by enhancing the accessibility and efficiency of the judicial system. For Self-Represented litigants and Limited English Proficiency users, AI-powered tools such as intelligent chatbots and automated document management will provide real-time assistance and clear guidance, making legal proceedings more straightforward and less intimidating. Additionally, the overall improvements in processing speed and accuracy will foster a more user-friendly experience, instilling greater confidence and trust in the justice system.		​Stanislaus project C Budget.xlsx
		​Stanislaus project C Implementation Plan.xlsx
				N/A

		Anthony Paradiso		Stanislaus		D		E-warrant application modernization		Anthony Paradiso		anthony.paradiso@stanct.org		N/A		Yes		Collaboration and Office Tools		No		No		No		N/A		No		No		N/A		$   275,000.00		The E-warrant application modernization project aims to enhance the efficiency and accessibility of the warrant issuance process by integrating digital solutions, improving system interoperability, and expediting law enforcement operations.		The E-warrant application modernization project is a transformative initiative aimed at enhancing the efficiency and accessibility of the warrant issuance process. The primary objectives of this project are to streamline the warrant application process, improve interoperability between different law enforcement agencies, and expedite overall operations. By leveraging digital solutions, the project aims to reduce the time and administrative burden associated with traditional warrant issuance, ensuring a more efficient and responsive system.
The implementation approach involves deploying a robust digital platform that integrates seamlessly with existing law enforcement databases and systems. This platform will facilitate real-time data sharing and validation, allowing for quicker approvals and immediate access to pertinent information. Additionally, the project will incorporate user-friendly interfaces and mobile accessibility, enabling officers to submit and process warrant applications from the field, thus increasing operational efficiency.
To ensure successful adoption, the project will include comprehensive training programs for law enforcement personnel, alongside continuous monitoring and evaluation to address any challenges and optimize the system. By modernizing the E-warrant application process, the project aims to deliver a more efficient, accurate, and accessible solution that benefits both law enforcement and the public.
		The E-warrant application modernization project will greatly benefit the public by streamlining the warrant issuance process, making it more efficient and accessible. Law enforcement users will find the new digital platform particularly advantageous, as it will simplify the submission process with user-friendly interfaces and real-time data validation. This modernization effort will expedite law enforcement operations, reduce administrative burdens, and ultimately lead to quicker resolutions, thereby enhancing the overall experience and fostering greater trust in the justice system.		​Stanislaus project D Budget.xlsx
		​Stanislaus project D Implementation Plan.xlsx
				N/A

		Anthony Paradiso		Stanislaus		E		Electronic Court Forms Phase 3 		Anthony Paradiso		anthony.paradiso@stanct.org		N/A		Yes		Electronic Records Management (ERM)		No		Yes		No		N/A		No		No		N/A		$   150,000.00		The Electronic Court Forms Phase 3 project aims to digitize and streamline court form processes, enhancing accessibility and efficiency for all users, particularly benefiting Self-Represented litigants and Limited English Proficiency users.		The Electronic Court Forms Phase 3 project is a pivotal initiative aimed at digitizing and optimizing the court forms process. The primary objectives of this project are to reduce the reliance on paper-based processes, and streamline the submission and processing of court documents. 
The implementation approach involves collaborating with legal experts, technologists, to develop a comprehensive suite of digital court forms. These forms will be integrated into our Case Management Syytem, allowing users to access, complete, and submit them electronically. Additionally, the project will incorporate advanced features such as real-time validation, automated data entry, and seamless integration with existing court management systems to ensure efficiency and accuracy in processing.
To support the transition, extensive training programs and resources will be provided for both court personnel and the public. Continuous monitoring and feedback mechanisms will be established to evaluate the effectiveness of the digital forms and make necessary improvements. Ultimately, the Electronic Court Forms Phase 3 project aims to revolutionize the court forms process, making it more efficient, accessible, and user-friendly for all stakeholders.
		The Electronic Court Forms Phase 3 project will significantly benefit the public by making the court forms process more accessible, efficient, and user-friendly. Self-Represented litigants and Limited English Proficiency users will particularly benefit from the digital forms, which offer real-time validation and automated data entry. Additionally, the integration with existing court management systems will expedite the processing of documents, leading to quicker resolutions and an overall improved experience for all stakeholders.		​Stanislaus project E Budget.xlsx
		​Stanislaus project E Implementation Plan.xlsx
				N/A

		Anthony Paradiso		Stanislaus		F		update interpreter equipment		Anthony Paradiso		anthony.paradiso@stanct.org		N/A		No		N/A		No		N/A		Yes		Technology 2: Interpreter Equipment		No		No		N/A		$   11,000.00		The primary purpose of the project is to update interpreter equipment, including transmitters, receivers, and charging stations. This update is necessary because the old equipment is malfunctioning.		We are seeking funds to purchase updated interpreter equipment to facilitate communication with Limited English Proficiency (LEP) users in the courtroom. This initiative aligns with our mission to provide access, ensure trust and confidence in the court system, and meet the goals of the Language Access Plan.		The updated interpreter equipment will significantly benefit the public by enhancing communication with LEP users, thereby increasing access to court services and improving their overall experience. This project will also positively impact self-represented litigants by ensuring they have the necessary support to navigate the court system effectively.		​Stanislaus Project F Budget.xlsx
		​Stanislaus Project F Implementation Plan.xlsx
				N/A

		Anthony Paradiso		Stanislaus		G		Jury Portals IVR upgrade 		Anthony Paradiso		anthony.paradiso@stanct.org		N?A		No		N/A		No		No		No		N/A		No		Yes		IVR/IWR Enhancement		$   3,500.00		Our court is migrating to a new phone system from Zoom.  The Jury Portals IVR upgrade is for the services and licensing needed to support the new phone system.  		The Jury Portals IVR upgrade will address the following needs of the court for the Zoom phone migration requirements: 1) Configure the Windows Server, 2) Configure the Linux Server, 3) Portals License Migration, and 4) Upgrade to the latest version of Portals Software.  The implementation will consist of the following: 1) Deploy new Portals application server software, 2) Migrate customer Portals application and data to new Windows server, 3) Configuration, testing and validation of the testing, and 4) Acceptance and cutover/go live of the system.		The Jury IVR System is of benefit to the public because it enables callers to access details of their jury duty anytime of the day.  Jurors can get the following information using the IVR: jury service status, confirmation of appearance or cancellation, postponing and rescheduling the jury duty date, directions to the courthouse, payment information and general information using their phone.  Jurors can simply enter their juror number from the information on the jury summons and the IVR will retrieve the juror’s information on a real time basis from the jury management system.  		​Stanislaus Project G Budget.xlsx
		​Stanislaus Project G Implementation Plan.xlsx
				N/A

		Derr, Michael		Supreme Court		A		Courtroom AV Facility Modifications and Infrastructure Upgrades		Jorge Navarrete		jorge.navarrete@jud.ca.gov		N/A		Yes		Remote Proceedings		Remote proceedings		No		No		N/A		No		No		N/A		$   132,700.00		The Supreme Court of California is requesting funding to make enhancements to the technology infrastructure used to webcast its proceedings to the public, and to provide improvements to the infrastructure used to support remote appearances.		The first component of the project is focused on improvements to the technology infrastructure that supports the webcasting of the court’s proceedings.  This would include the relocation of equipment in the courtroom’s existing AV closet to a new equipment room that the court recently constructed adjacent to the court’s video production space.  It would also include improvements to the courtroom audio mixing and control systems.

The second component of the project is focused on support for remote appearances.  This would include developing and integrating courtroom timer controls with Zoom, incorporating bench and lectern views into Zoom, as well as updates to the court’s Crestron control system to make improvements to the courtroom microphone controls and to integrate the new timer controls with the Crestron.

The implementation would include an assessment by a qualified AV vendor followed by the development of a finalized hardware specification, solution design, and implementation plan and schedule.  Thorough functionality testing would be performed by the vendor prior to vendor-led training on new equipment and functionality.  Upon completion of training, the court would perform acceptance testing, and upon successful completion, finalize and close out the project.  Prior to closing out the project, the court would retain the vendor for a minimum of 45 days after completion to address any post-implementation issue that might arise and require remediation.		These enhancements would provide a significantly improved experience for remote attorneys as currently it is difficult for them to see more than just a broad view of the courtroom.  These enhancements would provide a better view of both the justices and the opposing attorney for the remote attorney, which is critical to ensure equal participation.  This is also important in cases where one or more justices must appear remotely.  Additionally, as existing audio systems and controls have been problematic, these enhancements would provide improved audio for in-person participants, remote participants and public viewers.  The enhancements would also provide more reliable and stable operation of the court’s webcasts as the court’s current AV equipment room is not adjacent to the video production workspace, which prevents timely access for the operation of equipment when issues arise.  Lastly, it would resolve cooling issues that are being encountered in the current equipment room because it was not designed to house the additional equipment that has been added to it over time in support of webcasting and remote access initiatives.		Supreme Court-Project A-Budget.xlsx
		Supreme Court-Project A-Implementation.xlsx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		AJ Guzman		Sutter		A		Court MFA and Badging for Login		AJ Guzman		ajguzman@suttercourts.com		N/A		Yes		Cyber/Information Security		Cyber/Information Security		No		No		N/A		No		No		N/A		$   86,436.32		Implementation of Okta for identity and MFA coupled with Tecnics leveraging OKTA for Secure computer login.		The project has 3 components.
1. Implementation of Okta. Okta will be the identity broken on the back end coupled with Active directory to authenticate users.
2. Tecnics - This is the badging component for login at the user PCs. This uses Okta to authenticate users and can provide MFA at windows logins.
3 HID Readers - All computers will require HID readers that are capable of reading the HID SEOS cards. The court just recently moved to the HID Corporate 1000 SEOS cards for encryption and better security with door access, with this upgrade, and the secure cards, leveraging for login seems like the next best option for ease of use and a smooth MFA implementation.		The benefit to the public for this project is easier logins for staff meaning more efficiency when working with staff. No longer waiting fro staff to type in their passphrases. In addition, this enhances the court's security posture assiting with any type of brute force or password related vulnerabilites. A cyber safe court, is an active and open court offering services to the public.		​Sutter - Project A - Budget.xlsx
		​Sutter- Project A - Implementation.xlsx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		AJ Guzman		Sutter		B		Case Mangement Sytem enhancements - 1010.6 compliance, e-citations, messaging, and public portal		AJ GUzman		ajguzman@suttercourts.com		N/A		Yes		Case Management Systems (CMS) and Enhancements		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   97,200.00		Implementation of Tyler Products to enhance case management access to public, justice partners, and comply with 1010.6
		This project is multi-part, and if fully funded will include all pieces, if not fully funded, then we will implement what are are able to.
1. Electronic Notifications - This service will allow for compliance with 1010.6 as well as hearing reminder messages to be sent to parties. We are aware there is the HRS service with the JCC, however being a SaaS court, this is not able to be leveraged by us, so we are hoping to use this as an alternative.
2. Tyler is sunsetting their portal product. The court needs a replacement and Tyler has provided re:search, as well as the Defendant access solution. This will need to be implemented by end of year to ensure we have a functional public portal.
3.E-citations - while there is no licensing fees for this, we have been told there are implementation fees. this would cut down on staff time entering citations from CHP and allow us to receive them electronically.
		This project was funded last year, however the court was unable to implement it because of the amount of funding provided. We proceeded with our highest priority project instead. This however does have tremendous impact to the public such as access to services, enhancement of services as well as compliance with legislation. There really is no higher public benefit than that.

		​Sutter- Project B - Budget.xlsx
		​Sutter- Project B - Implementation.xlsx
				Non other than the fees charged by Tyler for the services. Defendant access is a 5% fee, but we are working to lower this. Again, this is NOT a court imposed fine, fee or cost recovery method, it is done by Tyler.

		Jeremy Stetser		Tehama		A		Jury Modernization Project		Jeremy Stetser		jstetser@tehamacourt.ca.gov		N/A		Yes		Jury Management Systems (JMS)		No		No		No		N/A		Yes		Yes		Juror Experience Technical Equipment		$   27,896.92		The project involves upgrading the outdated or malfunctioning jury check-in hardware and installing digital signage to guide jurors to the jury assembly room, improving the overall efficiency and experience of the check-in process.		The project focuses on two main objectives: upgrading failing jury check-in hardware and installing digital signage to improve the juror experience and streamline the check-in process.

1.	Upgrading Jury Check-in Hardware:
The current check-in hardware is outdated and prone to failure, causing delays and inefficiencies in the jury selection process. This portion of the project involves replacing or repairing the existing equipment to ensure smooth, reliable check-ins for jurors. New hardware will include self-service kiosks and updated barcode scanners to allow jurors to check in quickly, reducing wait times and errors.

2.	Installing Digital Signage:
To enhance the juror experience, digital signage will be installed in key locations within the courthouse. These digital screens will display essential information, such as directions to the jury assembly room, basic juror check-in instructions, and other relevant messages. The goal is to improve navigation and reduce confusion by providing clear, visually accessible instructions, ensuring jurors can easily find their way to the appropriate room without unnecessary delays.

These improvements will modernize the jury check-in process, improve efficiency, reduce the risk of human error, and enhance the overall experience for jurors.		The benefits of this project to the public include:

1.	Improved Efficiency and Reduced Wait Times:
Upgrading the jury check-in hardware will streamline the check-in process, reducing bottlenecks and long wait times for jurors. This will create a smoother, faster experience for the public, making the jury duty process more efficient for everyone involved.

2.	Enhanced Accessibility and Convenience:
The digital signage provides real-time updates and clear directions, helping jurors easily locate the jury assembly room and navigate the courthouse. This is especially helpful for those who may be unfamiliar with the building or anxious about the process, improving accessibility and reducing confusion.

3.	Cost and Resource Efficiency:
The upgraded hardware and digital signage can help the court system run more efficiently by reducing the need for manual intervention and streamlining administrative tasks. This can ultimately save resources, allowing the system to focus on serving the public more effectively.

Overall, the project will result in a more positive, efficient, and accessible jury experience for the public, which can lead to improved participation and confidence in the judicial process.
		​Tehama Project 1 Budget Detail.xlsx
		​Tehama Project 1 Implementation Plan.xlsx
		​Teham Project 1 Quotes.pdf
		N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Jim Jenson		Ventura		A		Digital Signage Installation		Bobby Johnson		bobby.johnson@ventura.courts.ca.gov		N/A		Yes		Courthouse Technology		Modernization of infrastructure		No		Yes		Technology 5: Audio-Visual Systems Upgrade		Yes		No		N/A		$   54,378.00		The purpose of this project is to upgrade our current physical signage system to a modern electronic signage system. This transformation is essential to improve efficiency, reduce costs, and enhance the overall user experience for the public, visitors, stakeholders, and staff.		Our Court currently utilizes an antiquated process of changing directories manually, letter by letter. This method is not only time-consuming but also prone to human error.  Each time there is a need to update information, staff members must painstakingly replace physical letters on the signs, which is both time-consuming, tedious and inefficient.
The manual process of changing signage consumes a significant amount of staff time.  On average, it takes approximately 30 minutes to update our main court directory that currently is displayed in the entry lobby.  Given that updates occur frequently throughout the month, the cumulative time expended can easily exceed several hours.  This inefficiency directly translates to higher labor costs, as staff members are diverted from more productive tasks to handle signage updates.
Proposed Solution:
Video Monitors/Posters with Thumb Drive Capability:  Installation of 19 large size (55” to 96”) Smart TV’s in key publicly accessed areas in multiple courthouses.  Court staff use existing software to create images and slide decks and transfer USB drives to be plugged into and then displayed on the TV’s and monitors.
Instant Updates: The transition to electronic signage will eliminate the need for manual updates, allowing changes to be made instantly by inserting a flash drive. This upgrade will save time and ensure that information is always up-to-date and accurate.   Updates will also include Multi-Language Support.		Implementing electronic signage will enable the Court to add multi-language versions of notices, court logos, and other helpful information. This will assist our diverse group of public visitors and stakeholders in navigating through the Court more efficiently and comfortably.  An electronic system that automatically switches between languages will ensure that all visitors have access to the information they need, regardless of their primary language.  The public will benefit from clear, up-to-date information presented in an engaging and visually appealing manner.		Ventura-ProjectA-Budget.xlsx
		Ventura-ProjectA-Implementation Plan.xlsx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Jim Jenson		Ventura		B		Courtroom AV/Display Input Equipment Upgrade		Jim Jenson		jim.jenson@ventura.courts.ca.gov		N/A		Yes		Courthouse Technology		Modernization of infrastructure		No		No		N/A		No		No		N/A		$   162,095.05		This project aims to correct outdated AV equipment in our courtrooms and provide interfaces at the attorney tables to connect their equipment to and have images and video displayed on 85” inch TVs strategically mounted in each courtroom.  To accomplish this the outdated AV racks in the courtrooms must be replaced and all AV cabling must be refreshed.		This project would require the removal of all AV equipment from the existing courtroom AV rack located underneath the Judges’ benches.  The existing racks were installed during the 1970’s and do not support most modern AV equipment.   Therefore, a new rack will need to be installed in a predetermined location in each courtroom.  By installing the new racks away from the bench, we will have room for larger, more-capable, futureproof racks.
All existing microphones, speakers, HDMI interfaces, cameras, and networking connections/wiring will be re-directed to the location of the new AV racks. This may require cables to be lengthened or shortened. Our contractor will then do extensive testing to ensure that all previously connected devices are fully functioning via the new rack solution.
In addition to the new rack, a large 85” flat-screen TV will be installed in the courtrooms with a video switcher that allows the TV to be used by the judge and attorneys during trial.
TVs and AV Switches need only to be installed in 12 courtrooms because other courtrooms have already had this equipment installed.  However, these existing installations have been problematic and to address these issues all 25 of the Ventura HOJ courtrooms need the AV Rack replacements.		The public will directly benefit from greatly improved technical and AV service while in our courtrooms.  This includes better sound over the PA’s, greatly improved evidence presentation, clear visuals of images and video, more AV integration with In-Ear Assisted hearing devices, and access to modern technology during hearings.		​Ventura-ProjectB-Budget.xlsx
		​Ventura-ProjectB-Implementation Plan.xlsx
				N/A

		Esposito, Giancarlo		Yolo		A		JMS Upgrade		Giancarlo Esposito		gesposito@yolo.courts.ca.gov		N/A		No		N/A		No		N/A		No		N/A		No		Yes		Jury Management System Upgrade		$   219,113.00		Upgrade the court’s current on-prem JMS to Tyler Tech’s latest SaaS solution.		This project proposes a comprehensive upgrade of our current Jury Management System (JMS) to the latest Tyler Technologies solution. The primary objective is to modernize our jury operations, enhancing efficiency, accuracy, and accessibility for both court staff and potential jurors. This upgrade will streamline the entire jury process, from initial juror qualification and summonsing to jury selection and management during trials. The new system offers improved reporting capabilities, automated notifications, and potential for integration with other court systems, ultimately leading to a more efficient and cost-effective jury management process. 
Adopting a SaaS-based JMS offers significant advantages over our current on-premise system. By transitioning to a cloud-based solution, we eliminate the need for costly on-site hardware maintenance and reduce our reliance on dedicated IT personnel for system upkeep. Tyler Technologies will handle all software updates, security patches, and server maintenance, freeing up our IT resources for other critical tasks. Furthermore, the SaaS model provides enhanced business continuity. In the event of a local outage or disaster (including a Ransomware attack), the system remains accessible, ensuring uninterrupted jury operations. This improved reliability and reduced IT burden will result in significant cost savings and increased operational efficiency for the court.
		Benefits to the public include: 
- Give jurors 24/7 access to interact with the court at their own convenience
- Handle common juror requests in the platform, saving court staff time
- Empower jurors to submit requests, documents, and updates online, making data collection more efficient
		Yolo-Project A-Budget.docx
		​Yolo-Project A-Implementation Plan.docx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Michael Pugh		Yuba		A		Document Imaging		Michael Pugh		mpugh@yuba.courts.ca.gov		N/A		Yes		Electronic Records Management (ERM)		No		Yes		No		N/A		No		No		N/A		$   72,513.30		This project will continue with our document imaging project that has been funded through the Tech Mod funding program since FY2020.		As part of the FY2020, FY2021, FY2022, FY2023, and FY2024 grant funding, we started a scanning project to scan our old cases. Those projects focused primarily on old civil and family law cases that both were and were not in our CMS.

This project will continue the scanning project, potentially branching out beyond civil and family law cases.

The project will send those case files to our document imaging vendor for scanning as an archived set of documents (public and confidential). The resulting PDF files will be imported into our CMS and the paper will be destroyed.
		We have a basement that is still full of paper case documents. Some of these case documents are in the CMS and some are not. For those that are not in the CMS, the case documents are not available to the public or court without a delay. For those that are in the CMS, we have the situation that the case may or may not have all the case documents in the electronic file. Therefore, in that case, we have an integrity issue, as neither is the full court record.

This project will continue our basement scanning project. These cases will continue to be scanned, then imported into our CMS (Tyler Technologies). For cases that are in the CMS, the CMS will have an archive of all the paper that is in the physical file, keeping the entire court record in one place. For cases that are not in the CMS, these cases will now be automatically entered into the CMS, providing easier access for the public and the court.		​Yuba-Project A-Budget.xlsx
		​Yuba-Project A-Implementation-Plan.xlsx
				N/A		On the behalf of the court, I acknowledge and agree to the above statements.

		Michael Pugh		Yuba		B		Implement Centralized Virtual Server Management System		Michael Pugh		mpugh@yuba.courts.ca.gov		N/A		Yes		IT Infrastructure		Modernization of infrastructure		No		No		N/A				No		N/A		$   36,557.40		This project will implement a centralized virtual server management system, a capability that the Court has never had.		Currently, the Court relies on management tools local to the host server. This severely limits the ability of the court to rapidly respond should a physical server fail.

A virtual server management system would provide:
•	Centralized management of virtual resources
•	Automated provisioning and deployment of virtual machines and clusters
•	Advanced networking and storage management capabilities
•	Arc-enabled Cloud integration capabilities to facilitate future cloud migration.
		The public relies on the court to have a stable and secure infrastructure for providing services. Over the past few years, the Court has been replacing physical servers with virtual servers due to their resilience to handling physical failures. However, the Court never adopted a managed virtual server environment (such as that provided by VMWare). The Court has relied on Hyper-V Manager exclusively for managing its virtual infrastructure. By implementing a virtual server management system, the Court will be able to manage its virtual server infrastructure centrally and much more effectively than through disconnected tools local to each server. It also functions both on-prem and in Azure, paving the way for the Court to move certain operations into the cloud in the future.		​Yuba-Project B-Budget.xlsx
		​Yuba-Project B-Implementation.xlsx
				N/A

		Michael Pugh		Yuba		C		SMS Reminders for Hearings		Michael Pugh		mpugh@yuba.courts.ca.gov		N/A		Yes		Automated Notifications		No		No		No		N/A		No		No		N/A		$   109,800.00		This project would implement electronic notifications for the purposes of sending hearing reminders to the parties we serve.		We are a Tyler SAAS court, and up to now, the only option has been to utilize Tyler’s solution. Because of the high cost, we would create a pilot project of up to 3 years, followed by an analysis at the end of the pilot project to determine whether to continue the service.

However, recent developments with our Tyler SAAS environment gives us hope that we may be able to implement CourtStack and use the branchwide SMS solution. If it is determined that this is achievable, we may instead opt to implement CourtStack and the branchwide SMS solution to achieve the project goals. 
		The goal of this project is to reduce the number of FTAs and FTA warrants issued by the Court by sending SMS text message hearing reminders. This has the benefit of helping to avoid the impact that an FTA has on the parties. It would also help with the impact on the court workload that issuing and processing an FTA causes.		Yuba-Project C-Budget.xlsx
		​Yuba-Project C-Implementation.xlsx
				N/A

																																		$   63,985,402.71



		1		Digitizing Records								Category 		Done				Done 		Catetory 										IT 		Jury		S&T		security

		2		Network Management and Administration Tools								Remote Proceedints 		AI Initiative 		Secruity 		Data		Infrastructure				Prioritiy Infrastructure						$   300,000.00		30000		71366.4		542590

		3		Remote Proceedings and AV Enhancements								60000		31400		31400		1000000		130000		1		130000						$   130,000.00		64985		34365		106194

		4		Modernization of Communication Platforms						AI priority 		15000		25800		542590		75000		45400		2		45400						$   60,000.00		8627		8627		288310

		5		HR Solutions Optimization								16832		58000		106194		20300		29560.43		3		29560.43						$   45,400.00		7992.92		55028.5		2350000

		6		Digitization of Paper Files								35935.84		40400		288310		1000000		329500		4		329500						$   24,500.00		44429.36		12,890,509		18105

		7		Enhancement of Training Room								$   993,603.52		398000		$   2,350,000.00		2500		58000		5		58000						$   175,000.00		13962		975		30891

		8		Digitization of Hard File Cases								241500		15000		18105		200000		58000		6		54046						$   29,560.43		300000		3306.86		195217.17

		9		Fully Redundant Modern Disaster Recovery Environment								32500		$   3,650,000.00		30891		200000		212270		7		64985						$   124,373.00		15000		3120		45608.57

		10		Electronic Records Management								770000		$   1,350,000.00		195217.17		1328000		450000		8		212270						$   329,500.00		5000		115460		30000

		11		AI Cyber Security Agent								600000		$   2,100,000.00		45608.57		$   3,825,800.00		600000		9		8627						$   2,332,282.84		50000		270000		75000

		12		AI Self-Help Customer Service Chatbot 								104500		2430		30000				$   2,979,000.00		10		55028.5						$   31,400.00		3500		270000		85000

		13		AI Server								$   1,980,000.00		163300		75000		add 2 priorities SD and SF		450000		11		450000						$   25,800.00		27896.92		350000		85000

		14		Fiber Optic Network Modernization								300000		150000		85000		$   360,000.00		11916.71		12		755000						$   58,000.00		219113		68000		54100

		15		AI LEA e-Citation Assistant								312075		70000		85000		$   873,000.00		50000		13		600000						$   58,000.00		$   790,506.20		550000		50000

		16		Digitization of Appellate Court Records								25125		68000		54100		new total 		$   2,000,000.00		14		2979000						$   40,400.00				150000		900000

		17		Robotic Processing Automation (RPA)								105100		200000		50000		$   5,058,800.00		471600		15		260000						$   500,000.00				14500		316000

		18		Case File Digitization								115425		476670		900000				160000		16		450000						$   398,000.00				45000		377442

		19		AI real-time speech to text language services								132700		145000		316000				50000		17		11916.71						$   275,197.45				10000		12000

		20		SISK JAR sound upgrade								5840296.36		$   8,944,000.00		377442				26881.75		18		50000						$   15,000.00				25125		2000000

		21		Implment Rubrik backup								add 2 priorities : Fresno, Riverside 				12000				66014.37		19		132000						$   54,046.00				30000		130000

		22		Courtroom TV for jury instructions, Zoom and evidence 								$   25,200.00				130000				45270		20		220000						$   542,590.00				20000		272000

		23		Digital docket and way finding signs  								$   350,000.00				272000				320000		21		220000						$   25,200.00				200000		29039.76

		24		wireless mics for courtrooms								new total 				29039.76				300000		22		220000						$   34,365.00				270000		29029.48

		25		Glenn/Willows Courthouse Jury Management Software & Hardware Upgrade								$   6,215,496.36				29029.48				36557.4		23		400000						$   16,832.00				9000		97020

		26		Remote Services – Winterhaven Court												97020				$   8,879,970.66		24		150000						$   64,985.00				11000		55520

		27		Login with Access Card												55520						25		220000						$   35,935.84				7200		42100

		28		Kern - Project A - Remote Proceedings												42100						26		24435						$   106,194.00				2500		200000

		29		Kern - Project B - Infrastructure												200000						27		550000						$   993,603.52				11000		86436.32

		30		Kern - Project C - Courthouse Technology												86436.32						28		150000						$   212,270.00				115425		$   8,502,603.30

		31		Kern - Project D - Courthouse Technology												$   6,534,003.30						29		260000						$   8,627.00				11000

		32		Kern - Project E - Information Security																		30		122368						$   55,028.50				54378

		33		Hybrid Courtroom												add 1 project San bernardino						31		50000						$   288,310.00				$   15,676,885.71

		34		Family Court Services Conference Room												$   2,000,000.00						32		672000						$   241,500.00

		35		Cyber Security Modernization												new total						33		30000						$   32,500.00

		36		Remote Appearance Hardware - Encoder												$   8,534,003.30						34		471600						$   2,350,000.00

		37		Intelligent Process Modernization (IPM)																		35		160000						$   770,000.00

		38		CourtSummary																		36		200000						$   3,650,000.00

		39		CourtHelp: Transforming Access to Justice Through AI-Powered Assistance								Cyber/Information Security 		Remote Proceedings 		Data Analytics 		AI Initiatives 		Infrastructure		37		50000						$   1,350,000.00

		40		Data and Analytics Platform (DAP)						Projects 		30		19		10		17		47		38		26881.75						$   2,100,000.00

		41		IT Operations Modernization						Total Amount		$   8,534,003.30		$   6,215,496.36		$   5,058,800.00		$   8,944,000.00		$   12,111,775.05		39		66014.37						$   1,000,000.00

		42		Electronic Recording Hardware – Endpoint Modernization																		40		157641.84						$   450,000.00

		43		Modern Infrastructure Automation						Largest Requests		Los Angeles $2.3m 		Riverside $1.9m		San Francisco $1.3m		Los Angeles $3.6m		Los Angeles $2.9m		41		45270						$   755,000.00

		44		Wireless Infrastructure Modernization												Los Angeles $1m		Los Angeles $1.3m		San Bernardino $2m		42		320000						$   600,000.00

		45		Sheriff Warrant Integration Modernization												Riverside $1m 		Los Angeles $2.1m				43		300000						$   2,979,000.00

		46		LACC 3.0 Remote Hearing Platform Improvements																		44		97200						$   260,000.00

		47		Courtroom AV System Upgrades																		45		54378						$   600,000.00

		48		AI Agent for Chat Bots								ERM		Court Technology 		CMS						46		162095.05						$   450,000.00

		49		Comprehensive Digital Courtroom and Remote Appearances Upgrade								16		12		13						47		36557.4						$   2,430.00

		50		Accelerating Justice through Automated Case Processing								8519054.59		1207928.55		7360141.84						48		$   12,111,775.05						$   104,500.00

		51		User-Friendly Online Public Access to Court Records																										$   163,300.00

		52		Disaster Recovery Strategies for Sustaining Court Operations						ERM		Orange $2.3m				Los Angeles $3.6m														$   110,980.00

		53		Enhancing Juror Services through Express Check-In Kiosks				1		175000						Los Angeles $1.3m														$   11,916.71

		54		Cybersecurity Enhancements for a Secure Digital Environment				2		124373																				$   13,962.00

		55		Enterprise Justice Development/Enhancements - Phase 4				3		$   2,332,282.84																				$   18,105.00

		56		Document Digitization Project				4		500000																				$   702,240.00

		57		Case File Digitization Phase VI				5		275197.45																				$   154,000.00

		58		Biometric Authentication				6		755000																				$   403,788.00

		59		Air Gapped Data Protection				7		154000																				$   30,891.00

		60		Disaster Recovery Storage Expansion				8		403788																				$   195,217.17

		61		Incident Response Team				9		220000																				$   45,608.57

		62		Azure AD Migration				10		672000																				$   30,000.00

		63		Vision NG				11		873000		Court Technology		CMS																$   50,000.00

		64		Search Warrant Imaging Application				12		730600		54046		$   3,650,000.00																$   132,000.00

		65		Criminal E-filing Application				13		400000		25200		$   1,350,000.00																$   220,000.00

		66		O 365 email security				14		681300		8627		260000																$   220,000.00

		67		PAM - Identity/Privilege Access Mgmt				15		150000		55028.5		163300																$   75,000.00

		68		Identity Threat Detection and Response (ITDR)				16		72513.3		13962		132000																$   85,000.00

		69		ELF Lite Solution						8519054.59		24435		220000																$   85,000.00

		70		Collaborative Court CMS								550000		400000																$   220,000.00

		71		Magistrate Scheduling Solution								30157		150000																$   400,000.00

		72		CourtStack Enhancements								30000		220000																$   150,000.00

		73		Data GPT								200000		360000																$   220,000.00

		74		IVR Upgrade								54378		157641.84																$   75,000.00

		75		Multi-Factor Authentication Security Tokens								162095.05		200000																$   150,000.00

		76		PowerBI Dashboards								1207928.55		97200																$   54,100.00

		77		Computer Imaging Software										7360141.84																$   20,300.00

		78		Public Chatbot																										$   50,000.00

		79		Electronic Recording Indication—Clocks  																										$   70,000.00

		80		Data Warehouse Project																										$   24,435.00

		81		Zero Trust Network																										$   1,000,000.00

		82		Omni-Channel Support System																										$   900,000.00

		83		Legal Navigator Project																										$   750,000.00

		84		Court Pro Coach																										$   350,000.00

		85		Assisted Listening Device Project																										$   68,000.00

		86		Remote Proceedings Hardware																										$   550,000.00

		87		Justice Stream Project																										$   1,980,000.00

		88		Electronic Noticing System																										$   300,000.00

		89		Probate Scheduler																										$   150,000.00

		90		Windows 11 Upgrade																										$   260,000.00

		91		Equipment to Support eCourt																										$   316,000.00

		92		Audio Video Pilot 																										$   377,442.00

		93		Courtroom Mobile Monitor and Carts for Public Viewing																										$   312,075.00

		94		Criminal and Juvenile efiling System																										$   30,157.00

		95		IVR Jury Phone Line																										$   2,000.00

		96		Organization & Caseflow Evaluation Contractor																										$   5,000.00

		97		Searchable Network Access Storage for archived files																										$   25,000.00

		98		Virtual Public County for Self Help Center 																										$   2,500.00

		99		Disaster Recovery Laptops																										$   25,125.00

		100		Justice Continuity Disaster Recovery (DR)																										$   12,000.00

		101		Court Access Portal UI Upgrade																										$   2,000,000.00

		102		Data Warehouse Enhancements - Case Management Data																										$   122,368.00

		103		Mobile or Self Check-In/Kiosk																										$   200,000.00

		104		Odyssey Integrations Project																										$   50,000.00

		105		Internal Cyber Security Penetration Test																										$   360,000.00

		106		AI Solutions – Automating Family Law Judgment Processing																										$   130,000.00

		107		Data Analytics Projects																										$   200,000.00

		108		Microfilm Conversion to Digital Records																										$   200,000.00

		109		Digital Calendar Board for Courthouse Lobby																										$   672,000.00

		110		Document Digitization Project																										$   30,000.00

		111		Data Fabric Project																										$   873,000.00

		112		AI Auto review e-filing																										$   1,328,000.00

		113		Onboarding MS Entra SSO																										$   476,670.00

		114		VoIP Cloud Migration																										$   272,000.00

		115		IVR Cloud Migration																										$   471,600.00

		116		Case Digitization																										$   160,000.00

		117		Cyber Security Incident Response Support																										$   730,600.00

		118		Digitization of documents																										$   29,039.76

		119		Inside Wiring Upgrade																										$   400,000.00

		120		Workflow Automation																										$   200,000.00

		121		SIP Migration																										$   1,800.00

		122		Enhanced Network and Server Monitoring for Cybersecurity Visibility and Threat Response																										$   50,000.00

		123		Office 365 Data Protection Initiative																										$   29,029.48

		124		Shasta DR Build																										$   26,881.75

		125		Tyler Odyssey Infrastructure Modernization Initiative																										$   66,014.37

		126		Courthouse Secure Access Initiative: YubiKey 2FA Implementation																										$   157,641.84

		127		Win 11 Laptop and Digital Communication Enhancement Initiative																										$   97,020.00

		128		Multifactor Authentication for Desktops and Laptops																										$   45,270.00				49429430.22

		129		Password Vault																										$   55,520.00

		130		CMS Interfaces & Upgrades																										$   42,100.00

		131		Digital Evidence Solution																										$   200,000.00

		132		Modernization of Data Protection Appliance & Services																										$   105,100.00				49429430.22

		133		Courtroom A/V Upgrades																										$   320,000.00

		134		Digitization of Case Files																										$   115,425.00

		135		Courthouse Infrastructure modernization																										$   681,300.00

		136		cyber security assessment report findings mitigation 																										$   300,000.00

		137		Court AI expansion phase 1																										$   200,000.00

		138		E-warrant application modernization																										$   145,000.00

		139		Electronic Court Forms Phase 3 																										$   275,000.00

		140		Courtroom AV Facility Modifications and Infrastructure Upgrades																										$   150,000.00

		141		Court MFA and Badging for Login																										$   132,700.00

		142		Case Mangement Sytem enhancements - 1010.6 compliance, e-citations, messaging, and public portal																										$   86,436.32

		143		Jury Modernization Project																										$   97,200.00

		144		Digital Signage Installation																										$   27,896.92

		145		Courtroom AV/Display Input Equipment Upgrade																										$   54,378.00

		146		Document Imaging																										$   162,095.05

		147		Implement Centralized Virtual Server Management System																										$   72,513.30

		148		SMS Reminders for Hearings																										$   36,557.40

		149																												$   109,800.00

		150																												$   49,429,430.22
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		Jury 

		Court		Priority (A- P)		Project Title		Contact Name		Contact Email		Collaboration		IT Mod Funding?		IT Mod Category		Align with Priority 		Expansion		LAS Funding?		LAS Category		Facilities?		Jury Funding?		Jury Category		Budget		Concise Statement		Detailed Summary		Public Benefit		Cost Recovery Fee

		Calaveras		B		Jury Assembly Room - Audio Visual Equipment		James Robertson		jrobertson@calaveras.courts.ca.gov		N/A		No		N/A		No		N/A		No		N/A		No		Yes		Juror Experience Technical Equipment		$   30,000.00		Audio and visual equipment will be added to the Jury Assembly Room to allow Zoom and Audio access from all courtrooms.		Audio System Installation:

Install a high-quality sound system to ensure clear and consistent audio throughout the room. This will include:
Ceiling-mounted or wall-mounted speakers strategically placed for even sound distribution.
Wireless microphones for announcements, presentations, and communication from court staff.
A central control system to manage audio inputs, volumes, and microphone access.

Visual Display System:

Install a camera in the jury assembly room that will provide visual access through zoom in all the courtrooms.		This upgrade will improve communication, provide informative presentations, and ensure jurors have a comfortable and engaging experience during their time in the assembly room.		N/A

		Glenn		A		Glenn/Willows Courthouse Jury Management Software & Hardware Upgrade		Chris Ruhl		cruhl@glenncourt.ca.gov		N/A		Yes		Jury Management Systems (JMS)		Modernization of infrastructure		No		No		N/A				Yes		Jury Management System Upgrade		$   64,985.00		The aim of this project is to upgrade and enhance the Court's existing jury management hardware and software in order to create a smoother, more efficient and user-friendly experience for summoned jurors.		The Glenn County Superior Court has not had an upgrade to its Jury Management Software and Hardware for almost five years. The outdated software causes hardship for Jury Management/Processing staff in all functions of the role including sending out summons, check in, reports, and payroll. Although the Glenn County Superior Court recently (Nov. 2023) moved into the newly renovated Willows Historical Courthouse, the available room was not designed with Jury Management in mind. The two current kiosks must be placed in the back of the room due to the lack of data ports and power receptacles. These kiosks block tables and chairs that were designed to be utilized in the room. Additionally the location and lack of functionality forces the staff to stay with the kiosk to check in jurors rather than being at the check in counter. 
To remedy this issue the Court seeks to acquire new Jury Management Software. The software will link to two new kiosks that will need two data and power lines. Additionally, the software will link to new scanners at the Jury check-in desk so Jurors can be assisted at the counter if they require assistance. 
		The public will benefit from this enhancement during their jury service. Jurors will see a smooth check-in process allowing them to check themselves in or be assisted by staff. Jurors’ wait time in line will significantly decrease as well as the time they currently spend in the Courtroom or jury assembly room waiting for the necessary reports to be run for the Judge in our current system. By purchasing two kiosks – one of them ADA compliant – we will be able to offer self check-in to all members of the public. With more research and utilization the updated software may have further enhancements that will benefit the public in other ways. 		N/A

		Kern		C		Kern - Project C - Courthouse Technology		Jordan Aiken		jordan.aiken@kern.courts.ca.gov		N/A		Yes		Courthouse Technology		Modernization of infrastructure		No		Yes		Technology 6: Multilingual Kiosks		No		Yes		Juror Experience Technical Equipment		$   8,627.00		This project involves installing a television in an outward-facing window of the Jury Services office. The display will support digital signage, provide essential jury information, and serve as a potential platform for mobile check-in, enhancing the efficiency and accessibility of jury services		A 55-inch outdoor-facing television will be installed as part of our digital signage solution. This addition will provide individuals waiting outside for jury duty with relevant information regarding jury services and court proceedings. Additionally, the TV will serve as a mobile check-in station once we integrate San Diego's mobile check-in service later this year.		This installation benefits the public by providing timely and easily accessible information while they wait outside for jury duty. The digital signage will keep individuals informed about important details related to jury services, court procedures, and any updates, enhancing their overall experience. Moreover, the future integration of the mobile check-in feature will streamline the check-in process, reducing wait times and improving efficiency, ultimately making the entire jury duty process more convenient and user-friendly for the public.		N/A

		Kern		F		Kern - Project F - Jury Printer		Jordan Aiken		jordan.aiken@kern.courts.ca.gov		N/A		No		Jury Management Systems (JMS)		No		No		No		N/A		No		Yes		Hardware Replacement		$   7,992.92		Upgrade the envelope folder, stuffer, and sealer to improve processing speed and enhance ease of use for staff		This project aims to enhance jury communication with the public by integrating an automated envelope machine into the workflow. The machine will efficiently stuff and seal envelopes, streamlining the process and enabling faster, more efficient handling of public communications		Integrating an automated envelope machine into the jury communication workflow provides several key benefits to the public, enhancing efficiency, reliability, and accessibility in the judicial process.
1. Faster and More Efficient Jury Communication
By automating the envelope stuffing and sealing process, notices, and other essential communications can be processed more quickly. This ensures that jurors receive their notifications in a timely manner, reducing delays and improving responsiveness.
2. Improved Accuracy and Reduced Errors
Automation minimizes human errors such as incorrect stuffing, missealed envelopes, or missing documents. This ensures that jurors receive complete and accurate information, reducing confusion and the need for follow-up correspondence.
3. Increased Court Efficiency Leading to Better Public Service
By streamlining administrative tasks, court staff can focus on more critical responsibilities, such as addressing public inquiries and improving overall court operations. This results in a more efficient judicial system that better serves the community.
By improving the speed, accuracy, and efficiency of jury communication, this project ultimately enhances the public’s experience with the court system, making it more accessible, reliable, and responsive.
		N/A

		Madera		D		Jury Assembly Room AV Upgrade		Erin Kinney		erin.kinney@madera.courts.ca.gov		N/A		No		N/A		No		N/A		No		N/A		No		Yes		Hardware Replacement		$   44,429.36		To upgrade aging and malfunctioning AV/Control Panel Equipment in the Jury Assembly Room.		The Jury Assembly Room serves as the essential hub of processing jurors for court trials.  As a result, effective and timely communication is of critical importance.  

The current equipment (including the control panel) experiences technical and connectivity failures (due to age), making it difficult to timely communicate information to jurors.  This results in reduced screen visibility and audio clarity, and the  ability to communicate trial information to jurors in high-pressure or time-sensitive situations has proven difficult due to technical disturbances. 

The installation of new equipment will provide for clear and even audio distribution across the entire jury assembly room.  Integrated hearing assistance technology will provide those who are impaired with a full (and less frustrating) juror experience.  In addition, a new visual system (projector, large screens/displays/monitirs) will provide jurors with an enhanced experience when viewing presentations, evidence or court documents.  The upgrade will also facilitate the seamless integration of remote communication tools, if necessary.  		While it is a civic responsibility, jury duty is often met with angst and hesitation from those who are summonsed.  The improvements resulting from the project will help ensure that jurors have a positive and productive experience. When jurors are fully informed about the various aspects of their service, including instructions from the judge, parties to a case are better served, which facilitates access to justice.		N/A

		Marin		E		Enhancing Juror Services through Express Check-In Kiosks		Adam Creiglow		adam.creiglow@marin.courts.ca.gov		N/A		Yes		Courthouse Technology		No		No		No		N/A				Yes		Self-Check-in		$   13,962.00		The juror express self-check-in kiosks project will enhance the juror experience by streamlining the check-in process through autonomous scanning of jury summonses. This initiative aims to reduce wait times, alleviate congestion, and improve overall operational efficiency, allowing court staff to focus on more complex tasks.		Marin County Superior Court aims to enhance the juror experience through the deployment of express self-check-in kiosks. This project aims to streamline the jury duty check-in process by enabling prospective jurors to simply scan their jury summons at these kiosks, thereby confirming their attendance swiftly and autonomously. This advancement is poised to significantly reduce wait times and alleviate congestion in the jury assembly area. The kiosks provide a seamless and user-friendly alternative to traditional manual check-ins, allowing jurors to settle in comfortably and await their call to the courtroom without delays. By adopting this modern solution, the court not only improves convenience for jurors but also reallocates staff resources to manage more complex inquiries, fostering an environment of operational efficiency and service excellence.

The implementation of self-check-in kiosks will comprise several key steps to ensure a smooth transition and operation. This includes the procurement and deployment of the kiosks, along with comprehensive training for both IT and jury services staff on usage, maintenance, and troubleshooting procedures. Additionally, a communication plan will be established to inform and guide jurors on utilizing the new check-in system. 		The deployment of self-check-in kiosks at the Marin County Superior Court will directly benefit the public by significantly enhancing the overall juror experience and improving access to court services. By streamlining the check-in process, jurors experience reduced wait times and less congestion, making the process more efficient and accommodating. Additionally, by freeing up court staff from routine check-in duties, there’s a greater capacity to assist individuals with specific needs, ensuring that all community members receive timely and personalized support. This project reflects the court's commitment to inclusivity and accessibility, offering a modernized service that caters to a diverse populace.		N/A

		Riverside		H		Justice Stream Project		Tim Cool		Tim.cool@riverside.courts.ca.gov		N/A		Yes		Remote Proceedings		Remote proceedings		No		No		N/A		No		Yes		Self-Check-in		$   300,000.00		The Justice Stream Project aims to implement a digital court system that facilitates seamless, secure, and efficient remote proceedings, enhancing access to justice through a fully integrated virtual platform.		The objective of the Justice Stream Project is to establish a fully digital court system that enables efficient, secure, and accessible remote proceedings. As courts increasingly adopt virtual hearings, a robust software solution is needed to manage case workflows, facilitate video conferencing, and integrate with existing court management systems. This project aims to enhance access to justice by reducing the need for in-person appearances, minimizing delays, and improving the overall efficiency of court operations. By providing a streamlined, user-friendly platform, Justice Stream will support judges, attorneys, litigants, and court staff in conducting legal proceedings with the same integrity and reliability as in-person hearings.
The implementation approach involves selecting and deploying a comprehensive software system that supports end-to-end case management, secure virtual hearings, real-time document sharing, and digital evidence submission. The system will be integrated with existing court infrastructure and remote hearing hardware to ensure seamless operation. Key features such as role-based access controls, automated scheduling, multilingual support, and AI-driven transcription services will enhance usability and compliance with legal standards. A phased rollout will begin with pilot courtrooms, followed by system-wide implementation based on feedback and optimizations. Training programs for judges, attorneys, and staff will ensure smooth adoption, while ongoing monitoring will maintain system reliability and user satisfaction.		The Justice Stream Project directly benefits the public by providing a seamless and secure digital court system, allowing litigants, attorneys, and the public to participate in remote proceedings more efficiently, reducing travel burdens and improving access to justice.		Possible after initial deployment, charge a remote appearance fee that would offset 50% of the ongoing costs of the system.

		Sacramento		G		Juror QR Code Check-In Implementation		Ginger Durham		durhamg@saccourt.ca.gov		N/A		No		N/A		No		N/A		No		N/A				Yes		Self-Check-in		$   15,000.00		The purpose of this project is to provide the prospective jurors the opportunity to check themselves in when reporting for jury service with the assistance of QR Codes.  This will assist in eliminating long lines, shorten the check in process, and free up jury staff to assist other prospective jurors who desire to be postponed, excused or are not able to access the check in process  via the QR Code.    		This project will allow prospective jurors to avoid standing in long lines to be checked in for jury service via a QR Code, allowing them to self-check in for jury service.  We are scheduled to move into our new courthouse at the end of this year, and we are looking at providing multiple ways for prospective jurors to check in for jury service, which will prevent long lines and congestion in common areas and allow jury staff to provide greater customer service.  The prospective jurors will be able to self check in at (1) a kiosks and (2) via a QR Code that will be displayed on monitors within the jury assembly room.  We will also have staff available for anyone who is unable or desires to check in with staff.  We will have a very large jury assembly room at the new courthouse, however the access to this area is very limited.  Our desire is to allow the prospective jurors access to the jury assembly area where they can make themselves comfortable and check themselves in from the comfort of their seat using their cellphone and the provided QR Code.  QR Codes are widely used and have been well received in our current courthouse, on our jury summons and across the court.      
We are a large court with heavy juror traffic. Our average daily juror need is just over 1,900 per month, with the majority of those jurors requested Monday through Wednesday. It is anticipated that our juror need will continue to increase over time. Access to the QR Code functionality of our jury vendor will allow the court to continue to provide a smooth, timely, and efficient check-in process for our prospective jurors.   
		The project will benefit the public by providing another means for prospective jurors to navigate the jury check-in process, greatly reduce the need to stand in long lines, and allow jury staff to provide greater customer service to those needing additional assistance.  Often times, the only contact the public has with the court is via jury service.  One of our goals is to provide the best possible jury experience.  Adding the ability to self-check in will assist the court in meeting this goal.  		N/A

		San Benito		B		IVR Jury Phone Line		Margaret Jones-Ryan		mjonesryan@sanbenitocourt.org		N/A		Yes		Jury Management Systems (JMS)		No		N/A		No		N/A		No		Yes		IVR/IWR Enhancement		$   5,000.00		This project will implement an Interactive Voice Response (IVR) phone system for the court’s jury services, allowing jurors to access important information, check their status, and receive updates without requiring direct assistance from court staff. This system will enhance efficiency, reduce call volume for clerks, and improve the overall juror experience.		Currently, jurors must call the court directly to check their reporting status, ask questions about jury duty, or request deferrals, which results in high call volumes and increased workload for court staff. This manual process can cause delays and make it difficult for jurors to get timely information.

The proposed IVR system will automate jury service inquiries by providing recorded information and self-service options through an easy-to-navigate phone menu. Jurors will be able to check their reporting status, request deferrals, receive general jury instructions, and access frequently asked questions without needing to speak with a clerk. The system will integrate with the court’s jury management software to provide real-time updates.

Implementation will involve working with a technology provider to develop and customize the IVR system based on the court’s needs. The system will be designed for accessibility, including options for multiple languages and clear menu navigation to ensure ease of use for all jurors.
		The IVR system will improve the jury duty experience by allowing jurors to quickly access critical information without waiting on hold or visiting the courthouse. This convenience will reduce stress for jurors, minimize disruptions to their schedules, and enhance their overall satisfaction with the court system. Additionally, by automating routine inquiries, the system will free up court staff to focus on more complex tasks, improving overall court efficiency and service.		N/A

		San Bernardino		D		Mobile or Self Check-In/Kiosk		Erika Villarreal		evillarreal@sb-court.org		N/A		Yes		Customer Service		Modernization of infrastructure		No		No		N/A		No		Yes		Self-Check-in		$   50,000.00		A mobile or self check-in option for jurors would significantly improve the experience by reducing waiting times and congestion in the lobby. Jurors could check in seamlessly from their devices, allowing them to be ready for courtroom assignments earlier. This would also enable the organization to better utilize staff by focusing on more critical tasks, ensuring a smoother and more efficient jury process. With fewer people gathered in the lobby, the overall flow of the courthouse would be more streamlined and less stressful for everyone involved.		The objective of implementing a mobile check-in process for jurors is to enhance the efficiency and convenience of the jury selection process, while also improving the overall experience for jurors and courthouse staff. By enabling jurors to check in remotely through a mobile app or website, the system aims to reduce bottlenecks and waiting times in the courthouse lobby, ensuring a smoother flow throughout the day. This digital approach also allows jurors to receive timely updates on their status, courtroom assignments, or any changes in schedules, fostering a more organized and streamlined process for both jurors and the court.

The implementation approach would involve creating or integrating a user-friendly mobile platform where jurors can easily log in using their assigned credentials, such as a juror ID or QR code. Upon checking in, the system would automatically notify relevant courthouse staff of their arrival, while also marking them as "ready" for the courtroom. Additionally, backend integration with the court’s existing case management system would allow for real-time adjustments to juror assignments. Security measures, such as encryption and two-factor authentication, would be prioritized to ensure that the process is secure and compliant with privacy regulations.
To further enhance the integrity of the check-in process, a geo-fence would be implemented to ensure that jurors are checking in from the appropriate location, such as within the courthouse or a designated area. This location-based verification would prevent jurors from checking in remotely from outside the premises, ensuring that they are physically present and ready for court proceedings when they mark themselves as checked in.
		The mobile juror check-in system will greatly benefit the public by increasing access to services and improving the overall experience for both jurors and court staff. By allowing jurors to check in remotely, they can avoid long waits in crowded lobbies, saving them time and reducing unnecessary stress. This convenience not only makes the process more accessible but also ensures that jurors can quickly proceed to their assignments, improving their experience with the judicial system. Court staff will be able to utilize their time more effectively, as they will no longer need to manage the check-in process manually or handle large crowds. This streamlined system contributes to a more efficient courthouse, creating a positive, more user-friendly environment for all parties involved, while also ensuring a smoother, faster service delivery.		N/A

		Stanislaus		G		Jury Portals IVR upgrade 		Anthony Paradiso		anthony.paradiso@stanct.org		N?A		No		N/A		No		No		No		N/A		No		Yes		IVR/IWR Enhancement		$   3,500.00		Our court is migrating to a new phone system from Zoom.  The Jury Portals IVR upgrade is for the services and licensing needed to support the new phone system.  		The Jury Portals IVR upgrade will address the following needs of the court for the Zoom phone migration requirements: 1) Configure the Windows Server, 2) Configure the Linux Server, 3) Portals License Migration, and 4) Upgrade to the latest version of Portals Software.  The implementation will consist of the following: 1) Deploy new Portals application server software, 2) Migrate customer Portals application and data to new Windows server, 3) Configuration, testing and validation of the testing, and 4) Acceptance and cutover/go live of the system.		The Jury IVR System is of benefit to the public because it enables callers to access details of their jury duty anytime of the day.  Jurors can get the following information using the IVR: jury service status, confirmation of appearance or cancellation, postponing and rescheduling the jury duty date, directions to the courthouse, payment information and general information using their phone.  Jurors can simply enter their juror number from the information on the jury summons and the IVR will retrieve the juror’s information on a real time basis from the jury management system.  		N/A

		Tehama		A		Jury Modernization Project		Jeremy Stetser		jstetser@tehamacourt.ca.gov		N/A		Yes		Jury Management Systems (JMS)		No		No		No		N/A		Yes		Yes		Juror Experience Technical Equipment		$   27,896.92		The project involves upgrading the outdated or malfunctioning jury check-in hardware and installing digital signage to guide jurors to the jury assembly room, improving the overall efficiency and experience of the check-in process.		The project focuses on two main objectives: upgrading failing jury check-in hardware and installing digital signage to improve the juror experience and streamline the check-in process.

1.	Upgrading Jury Check-in Hardware:
The current check-in hardware is outdated and prone to failure, causing delays and inefficiencies in the jury selection process. This portion of the project involves replacing or repairing the existing equipment to ensure smooth, reliable check-ins for jurors. New hardware will include self-service kiosks and updated barcode scanners to allow jurors to check in quickly, reducing wait times and errors.

2.	Installing Digital Signage:
To enhance the juror experience, digital signage will be installed in key locations within the courthouse. These digital screens will display essential information, such as directions to the jury assembly room, basic juror check-in instructions, and other relevant messages. The goal is to improve navigation and reduce confusion by providing clear, visually accessible instructions, ensuring jurors can easily find their way to the appropriate room without unnecessary delays.

These improvements will modernize the jury check-in process, improve efficiency, reduce the risk of human error, and enhance the overall experience for jurors.		The benefits of this project to the public include:

1.	Improved Efficiency and Reduced Wait Times:
Upgrading the jury check-in hardware will streamline the check-in process, reducing bottlenecks and long wait times for jurors. This will create a smoother, faster experience for the public, making the jury duty process more efficient for everyone involved.

2.	Enhanced Accessibility and Convenience:
The digital signage provides real-time updates and clear directions, helping jurors easily locate the jury assembly room and navigate the courthouse. This is especially helpful for those who may be unfamiliar with the building or anxious about the process, improving accessibility and reducing confusion.

3.	Cost and Resource Efficiency:
The upgraded hardware and digital signage can help the court system run more efficiently by reducing the need for manual intervention and streamlining administrative tasks. This can ultimately save resources, allowing the system to focus on serving the public more effectively.

Overall, the project will result in a more positive, efficient, and accessible jury experience for the public, which can lead to improved participation and confidence in the judicial process.
		N/A

		Yolo		A		JMS Upgrade		Giancarlo Esposito		gesposito@yolo.courts.ca.gov		N/A		No		N/A		No		N/A		No		N/A		No		Yes		Jury Management System Upgrade		$   219,113.00		Upgrade the court’s current on-prem JMS to Tyler Tech’s latest SaaS solution.		This project proposes a comprehensive upgrade of our current Jury Management System (JMS) to the latest Tyler Technologies solution. The primary objective is to modernize our jury operations, enhancing efficiency, accuracy, and accessibility for both court staff and potential jurors. This upgrade will streamline the entire jury process, from initial juror qualification and summonsing to jury selection and management during trials. The new system offers improved reporting capabilities, automated notifications, and potential for integration with other court systems, ultimately leading to a more efficient and cost-effective jury management process. 
Adopting a SaaS-based JMS offers significant advantages over our current on-premise system. By transitioning to a cloud-based solution, we eliminate the need for costly on-site hardware maintenance and reduce our reliance on dedicated IT personnel for system upkeep. Tyler Technologies will handle all software updates, security patches, and server maintenance, freeing up our IT resources for other critical tasks. Furthermore, the SaaS model provides enhanced business continuity. In the event of a local outage or disaster (including a Ransomware attack), the system remains accessible, ensuring uninterrupted jury operations. This improved reliability and reduced IT burden will result in significant cost savings and increased operational efficiency for the court.
		Benefits to the public include: 
- Give jurors 24/7 access to interact with the court at their own convenience
- Handle common juror requests in the platform, saving court staff time
- Empower jurors to submit requests, documents, and updates online, making data collection more efficient
		N/A

																																$   790,506.20
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		Alameda		A		Courtroom Microphones and Installation		Joel Tuason		jtuason@alameda.courts.ca.gov		N/A		No		N/A		No		N/A		Yes		Technology 5: Audio-Visual Systems Upgrade		No		No		N/A		$   71,366		The purpose of this project is to purchase and install new microphones to increase sound quality for courtrooms for in person, hybrid and remote proceedings. 		The objective of this project is to modernize outdated or absent microphone equipment in certain courtrooms. Currently, due to a shortage of microphones, courtroom staff often must pass around a wireless microphone in some of the courtrooms. Additionally, some of our microphones are outdated and need to be replaced so that they can properly integrate with our remote proceeding’s technology.

The replacement and addition of new microphone equipment requires installation by our current vendor so that we can ensure it is compatible, and the sound quality is sufficient with our existing audio equipment which will ensure that the courtroom remains technologically up to date. 
		Upgrading our microphones may also increase efficiency and enhance remote and hybrid proceedings by facilitating higher quality audio which will improve communication for remote attendees.  Improving the channels and sound quality will also assist Limited English Proficiency users by allowing the interpreters to have their own microphone for relaying information to the courtroom and simultaneously allowing other court participants to respond without needing to pass a wireless device around. 		N/A

		Fresno		D		Digital docket and way finding signs  		Jeremy George		jgeorge@fresno.courts.ca.gov		n/a		Yes		Customer Service		No		No		Yes		Signage 3: Multilingual Wayfinding Strategies		No		No		N/A		$   34,365		Add digital docket wayfinding and informational monitors to 8 floors of the criminal courthouse 		Install docket/wayfinding monitors on 8 of floors of the criminal courthouse.  The 8 floors contain all of the criminal courtrooms in the building, and would assist the public in finding their courtroom as well as providing a way to alert the public to other important information such as courtroom changes and court holidays.  		The additional screens would augment a slimier system that is in the lobby of the courthouse.  The added screens would greatly help the public find locations, service offered on each floor, case information, general court information and closure notes.  Digital signage would be more effective and less costly than hanging and maintaining paper signs.		N/A

		Kern		C		Kern - Project C - Courthouse Technology		Jordan Aiken		jordan.aiken@kern.courts.ca.gov		N/A		Yes		Courthouse Technology		Modernization of infrastructure		No		Yes		Technology 6: Multilingual Kiosks		No		Yes		Juror Experience Technical Equipment		$   8,627		This project involves installing a television in an outward-facing window of the Jury Services office. The display will support digital signage, provide essential jury information, and serve as a potential platform for mobile check-in, enhancing the efficiency and accessibility of jury services		A 55-inch outdoor-facing television will be installed as part of our digital signage solution. This addition will provide individuals waiting outside for jury duty with relevant information regarding jury services and court proceedings. Additionally, the TV will serve as a mobile check-in station once we integrate San Diego's mobile check-in service later this year.		This installation benefits the public by providing timely and easily accessible information while they wait outside for jury duty. The digital signage will keep individuals informed about important details related to jury services, court procedures, and any updates, enhancing their overall experience. Moreover, the future integration of the mobile check-in feature will streamline the check-in process, reducing wait times and improving efficiency, ultimately making the entire jury duty process more convenient and user-friendly for the public.		N/A

		Kern		D		Kern - Project D - Courthouse Technology		Jordan Aiken		jordan.aiken@kern.courts.ca.gov		N/A		Yes		Courthouse Technology		Modernization of infrastructure		No		Yes		Technology 6: Multilingual Kiosks		No		No		N/A		$   55,029		This project involves the installation of digital signage at the entrances of our remote and rural courthouses. This solution will enable us to efficiently update and display important information for the public, including details about the services offered by the court. Additionally, it provides the flexibility to customize signage for each courthouse, ensuring that the content is relevant and specific to the services provided at each location.		A 55-inch digital signage TV and kiosk frame will be installed at the entrances of each courthouse. These units will be equipped with BrightSign endpoints, seamlessly integrating with our existing systems to display signage. This setup will enable centralized control over the content being displayed, facilitating faster and more efficient communication with the public. 		The public benefits from this project through enhanced access to timely and relevant information. With digital signage at the courthouse entrances, individuals will have immediate access to updates on court services, schedules, and important notices. The centralized control of content allows for real-time communication, ensuring that the public receives up-to-date information quickly. This not only improves the efficiency of communication but also enhances the overall experience by providing clear, easily accessible details that help individuals navigate their courthouse visit more effectively.		N/A

		Los Angeles		M		CourtWays: Enhancing Courthouse Navigation Through Digital Signage and Wayfinding		Mike Baliel		mbaliel@lacourt.org		N/A		No		N/A		No		N/A		Yes		Signage 3: Multilingual Wayfinding Strategies				No		N/A		$   12,890,509		To create a modern, consistent, and user-friendly experience across all courthouses, we aim to upgrade signage and wayfinding systems throughout our facilities.		Special NOTE: This project has multiple language access categories (Sinage #3, Technology #3 and Technololgy #6)

This initiative is a continuation of last year’s digital signage grant request, which only covered 3.5% of our project goals. The Los Angeles Superior Court, one of the largest court systems in the nation, operates 37 courthouses housing approximately 580 courtrooms. However, many of these facilities either lack digital signage entirely or have inadequate wayfinding solutions.
To create a modern, consistent, and user-friendly experience across all courthouses, we aim to upgrade signage and wayfinding systems throughout our facilities. This includes:
•	Digital calendar boards at key public entrance locations and outside each courtroom.
•	Wayfinding kiosks at public entrances and strategic locations to help visitors quickly find where they need to go.
Leveraging Technology for Cost-Effective Implementation
To maximize cost efficiency, we will adopt CourtWays, a software solution developed by Santa Clara Superior Court. While this reduces software costs, most expenses for Los Angeles stem from hardware and installation, which remains our primary funding focus.
Addressing Common Public Navigation Challenges
Some of the most frequently asked questions by courthouse visitors include:
1.	What department is my case being heard in?
2.	Where is department ‘n’?
3.	What floor is department ‘n’ on?
4.	What time is my hearing?
Currently, many Los Angeles courthouses lack digital signage or wayfinding tools to efficiently answer these questions, leading to confusion, frustration, and inefficiencies. Without clear navigation, visitors often struggle to find their courtroom, causing delays and congestion in hallways and lobbies.
The Impact of Poor Wayfinding on Court Operations
•	Public frustration and delays: Individuals unsure of their courtroom location may arrive late, disrupting proceedings and causing avoidable delays.
•	Increased demand on staff and security: Court personnel and Sheriff’s deputies spend valuable time answering wayfinding questions instead of focusing on critical duties.
•	Reduced efficiency in court operations: When hearings start late due to navigation issues, judicial and law enforcement resources are strained, impacting the overall efficiency of the justice system.
		A Solution for a Better Justice Experience
By implementing multilingual digital signage and wayfinding kiosks, we can:
•	Enhance public experience – Visitors will be able to navigate courthouses more easily, reducing stress and frustration.
•	Increase operational efficiency – Courts and Sheriff’s staff will spend less time answering navigation questions and more time on essential tasks.
•	Improve timeliness in proceedings – Reducing late arrivals due to wayfinding issues will enhance courtroom efficiency.
•	Modernize court infrastructure – A consistent, user-friendly digital signage system will ensure that all courthouses provide a modern and professional experience.
This investment in digital signage and wayfinding will transform courthouse accessibility, streamlining the flow of justice while improving public perception and trust in the legal system.
		N/A

		Madera		A		Language Access & Translation Services		Carla Ruiz		carla.ruiz@madera.courts.ca.gov		N/A		No		N/A		No		N/A		Yes		Technology 2: Interpreter Equipment		No		No		N/A		$   975		To provide court interpreters with the necessary equipment/tools to effectively report to assigned courtrooms (iPad) and provide Limited English Proficiency (LEP) court users with access to needed earpiece equipment.		Purchase one (1) iPad for a new court interpreter.  With the iPad, the interpeter and coordinator will be connected in real time (via MS. Teams), which will improve the mobilization of the interpreter to assigned departments.  This will ensure that the interpreter is timely assigned to departments to better serve the LEP community.  

Purchase new earpiece equipment to enhance the courtroom experience for individuals with limited English profciency.  The current earpieces are falling apart with exposed wiring.

The implementation approach is simple:  order and set up equipment.		The most newly hired court interpreter is in need of an iPad to communicate with the coordinator to quickly and more effectively be assigned to departments needing interpreter assistance.  The listening devices are needed to replace worn models, which are used by LEP court users to actively hear the translated words.  All equipment will increase the access to services for LEP users.		N/A

		Madera		B		Multilingual Non-electronic Signage - Addition of New Courtroom		Carla Ruiz		carla.ruiz@madera.courts.ca.gov		N/A		No		N/A		No		N/A		Yes		Signage 5: Multilingual Non-Electronic Signage		No		No		N/A		$   3,307		The Madera County Superior Court will have a newly constructed courtroom in July/Aug 2025.  This project will fund the need to update non-electronic signage so court users can navigate throughout the building and identify the new courtroom more easily.		The project will continue to provide clear multilingual signage to assist the public in navigating throughout the courthouse by preventing navigation confusion and delays.  
		The project will improve the experience of bilingual or multilingual court users by providing signage to help guide them to locations thoughout the courthouse.		N/A

		Madera		C		Wayfinding Kiosks (Update for new courtroom & related Translation Services)		Carla Ruiz		carla.ruiz@madera.courts.ca.gov		N/A		No		N/A		No		N/A		Yes		Signage 3: Multilingual Wayfinding Strategies		No		No		N/A		$   3,120		The Madera County Superior Court will have a newly constructed courtroom in Jul/Aug 2025.  This project will update our wayfinding kiosks to reflect the new courtroom and translate the information into three languages.		The Court will engage the vendor of the proprietary wayfinding kiosks to update the map and the directory for the additoin of the new courtroom.  Three languages will also need to be added in translated form.		The project will continue to provide clear multilingual electronic wayfinding and will minimize navigation confusion for bilingual or multilingual court users.  Ultimately, the project will result in an improved experience and more easily provide access to court users' destinations. 
		N/A

		Monterey		D		Interpretation Hardware Replacement		Kevin Halton		Kevin.Halton@monterey.courts.ca.gov		N/A		No		N/A		No		N/A		Yes		Technology 2: Interpreter Equipment		No		No		N/A		$   115,460		The Monterey County Superior Court seeks to upgrade interpreter equipment to improve functionality, reliability, and ease of use. The current hardware is difficult to operate and frequently requires repairs, causing delays in court proceedings. This project will deploy new, user-friendly interpreter equipment to ensure efficient, uninterrupted language interpretation services.		Effective interpretation is critical to ensuring equal access to justice for non-English speakers in the Monterey County Superior Court. However, the current interpreter equipment is not user-friendly, frequently malfunctions, and requires frequent vendor repairs, causing disruptions and inefficiencies in court proceedings.

This project will replace the outdated equipment with modern, reliable, and easy-to-use interpretation technology. The upgraded system will allow court interpreters to quickly set up, operate, and provide seamless interpretation services without technical difficulties, reducing wasted time and frustration. Additionally, the new hardware will minimize repair costs and downtime, ensuring interpreters can focus on delivering accurate language support without disruptions.

By investing in improved interpreter technology, the court will enhance language access, increase efficiency, and ensure compliance with accessibility requirements, ultimately supporting a more effective and inclusive judicial process.		This project will significantly improve language access for non-English speakers, ensuring they receive accurate and timely interpretation services during court proceedings. With reliable, easy-to-use equipment, interpreters can focus on delivering high-quality language support rather than troubleshooting faulty devices, leading to fewer delays and a more efficient judicial process. This upgrade directly benefits Limited English Proficiency (LEP) individuals, self-represented litigants, and all court participants by ensuring clear communication, reducing case delays, and enhancing overall access to justice.		N/A

		Orange		M		Video Remote Interpreting Equipment Kits		Alma Guzman		aguzman@occourts.org		N/A		No		N/A		No		N/A		Yes		Technology 1:  Telephonic/Video Remote Solutions		No		No		N/A		$   270,000		The purpose of this project is to ensure equal access to justice for Limited English Proficient (LEP) individuals by enhancing accessibility, reducing delays, and ensuring compliance with language access requirements for LEP individuals. The project goal is to equip 60 courtrooms with permanently stored Video Remote Interpreting (VRI) equipment kits.		In Cycle 5, the Court installed VRI equipment kits in 70 high-demand courtrooms across six court buildings to provide timely language access services for LEP individuals. The installed VRI equipment kits have proven to be effective, with the VRI usage quadrupling since initial rollout. Recognizing the project’s success, the Court plans to expand the installment of permanent VRI equipment kits in additional courtrooms. This is especially beneficial for American Sign Language (ASL) services, due to the limited availability of in-person ASL interpreter contractors. VRI is frequently used to assist prospective jurors needing ASL services, and when available, VRI has ensured seamless remote interpretations without delays.
The project objective is to purchase and install VRI equipment kits in 60 courtrooms. Each kit includes three laptops, three Bluetooth headsets, one laptop floor stand with wheels, two laptop locks, two steel D-ring tie down anchors, and sanitary headset covers. (Note: This request does not include funding for the headsets, as they will be paid with Cycle 6 funding award.) 
Project implementation consists of procurement, installation, and configuration of 60 VRI equipment kits, followed by staff training on proper setup, maintenance, and Zoom platform usage. The Court’s preferred communication platform is Zoom. This is due to available language channels that enable simultaneous interpretation, which is especially beneficial for longer hearings where consecutive interpretation may be less efficient. 
		This project will directly benefit the public by ensuring timely and reliable language services for LEP individuals. On average, each manual VRI equipment transport and setup could take up to three hours. With permanently stored VRI equipment kits in 60 additional courtrooms, this delay will be eliminated. Each kit’s dedicated, ready-to-use technology will streamline interpretation services, reduce case continuances, and improve courtroom efficiency. Staff training will ensure proper use and maintenance, enhancing long-term reliability. The Court has incorporated lessons learned from the previous VRI implementation project to address logistical challenges for users, thus ensuring equal access to justice for LEP individuals. 		N/A

		Orange		N		Self-Help Kiosks		Alma Guzman		aguzman@occourts.org		N/A		No		N/A		No		N/A		Yes		Technology 6: Multilingual Kiosks		No		No		N/A		$   270,000		This proposal seeks funding to deploy six additional Self-Help kiosks across Orange County courts, significantly expanding access to vital legal resources for self-represented litigants (SRLs) and individuals with limited English proficiency (LEP). By strategically increasing the number of kiosks, we will bridge service gaps, reduce wait times, and ensure critical Self-Help Services (SHS) are provided court wide empowering individuals to navigate the legal system with greater confidence and ease, regardless of language barriers.		Access to legal assistance remains a significant challenge for self-represented litigants (SRLs) navigating the court system. The launch of Self-Help kiosks on June 17, 2024, marked a key milestone, providing direct, walk-in access to all branch courts and the Costa Mesa Justice Complex, which previously offered services just twice a month. Since implementation of phase 1 of the Self-Help kiosks, over 7,300 SRLs, including many Limited English Proficiency (LEP) individuals, have gained critical services from these kiosks. Despite this progress, in-person services remain the primary support for more than 80% of SRLs, with approximately 80,000 SRLs assisted across five key case types in 2024.
Expanding Self-Help kiosks across Orange County courts will improve access for SRLs and LEP individuals by reducing wait times and ensuring equitable Self-Help service coverage. Strategically placing kiosks at branch courts and justice centers will eliminate logistical barriers, making legal assistance more accessible, particularly for those with mobility or transportation challenges. Advanced kiosks with live video support will allow SHS staff to provide real-time guidance while focusing on more complex and involved legal matters. This will result of ensuring SRLs receive expert assistance with case reviews, procedural navigation, document reviews and appropriate referrals.
Future upgrades will seek to integrate AI-driven support for immediate responses to legal questions, step-by-step form guidance, and document retrieval. AI-assisted document review will help SRLs verify form completeness, streamlining their legal process while allowing SHS staff to prioritize more complex cases. A hybrid model combining AI with live video support will optimize service efficiency and tailor assistance to user needs. Additionally, expanding multilingual capabilities—including support for Spanish, Vietnamese, Mandarin, Farsi, and Korean—through AI-driven language processing and virtual remote interpretation will ensure LEP users can access accurate legal guidance. By leveraging kiosks effectively, SHS staff can focus on urgent cases and innovative service initiatives, improving overall efficiency and access to justice. The enhanced kiosk implementation will be a strategic collaboration across multiple court units. The combined partnership efforts will include Court Technology Services, the Strategic Innovations Group, Procurement, Financial Planning, Facilities, Emergency Response and Security Services, and Court Operations Managers. Together this partnership, including working closely with the kiosk vendor, will ensure a seamless and effective rollout to successfully expand Self-Help kiosk services to support SRLs and LEP individuals.  
		Expanding Self-Help kiosks across Orange County courts will significantly enhance access to justice and improve the overall experience for self-represented litigants (SRLs) and limited English proficient (LEP) individuals. By integrating advanced multilingual capabilities, the enhanced kiosks will break down language barriers, ensuring that every court user, regardless of language barriers can easily access critical legal procedural support at any courthouse. With the addition of more kiosks and AI-driven support, this will drastically reduce wait times, providing SRLs with more efficient service. This optimization will allow SHS staff to focus their expertise on cases that require more in-depth services, while kiosks help manage routine tasks. Additionally, staff with language skills can be strategically deployed across multiple courts, increasing overall service coverage. These changes will not only streamline the legal process, but it will further foster greater public trust and confidence by demonstrating a commitment to fairness, equity, and inclusion for all litigants.		N/A

		Riverside		D		Legal Navigator Project		Tim Cool		Tim.cool@riverside.courts.ca.gov		N/A		Yes		Customer Service		Remote proceedings		No		Yes		Technology 1:  Telephonic/Video Remote Solutions		No		No		N/A		$   350,000		The Legal Navigator Project is an AI-powered chatbot that helps self-represented litigants and court users navigate the Riverside Superior Court system by providing accurate, real-time legal guidance. Its goal is to improve access to justice by simplifying court processes, reducing confusion, and empowering users to manage their cases more effectively.		The objective of the Legal Navigator Project is to enhance access to justice by providing self-represented litigants and court users with an intuitive, AI-powered chatbot that delivers accurate legal guidance in real time. Many individuals navigating the court system struggle with understanding procedures, filing the correct forms, and meeting deadlines, leading to delays and case errors. By offering step-by-step assistance on court processes, required documentation, and available resources, the chatbot will empower users to manage their cases more effectively, reducing their reliance on court staff while improving overall efficiency in the legal system.

The implementation approach involves developing and training the chatbot using Riverside Superior Court’s existing legal documentation, frequently asked questions, and procedural guides. The system will be designed to handle a wide range of inquiries, from case filing instructions to courtroom protocols, using natural language processing (NLP) for user-friendly interactions. The chatbot will be accessible through the court’s website and kiosks, with multilingual support to ensure inclusivity.		The Legal Navigator Project directly benefits the public by providing self-represented litigants and court users with instant, accurate legal guidance, reducing confusion and errors in case processing. This ensures a smoother, more accessible court experience, saving time and improving access to justice.		N/A

		Riverside		E		Court Pro Coach		Tim Cool		Tim.cool@riverside.courts.ca.gov		Orange, Santa Barbara		Yes		Customer Service		AI initiatives		No		Yes		Technology 1:  Telephonic/Video Remote Solutions		No		No		N/A		$   68,000		Court Pro Coach leverages AI and existing court documentation to provide internal staff with instant, accurate guidance on case procedures, reducing reliance on manual searches and improving workflow efficiency. The goal is to streamline case processing, enhance staff productivity, and ensure consistency in legal procedures across all case types.		Court Pro Coach will streamline internal operations and enhance staff productivity by providing quick, accurate access to procedural guidance through an AI-powered chatbot. By leveraging existing configuration from Orange County Superior Court, Riverside aims to replicate proven success while customizing the solution to align with its unique documentation, workflows, and operational standards. This will significantly reduce the time staff spend searching for procedural information, allowing them to focus more on critical tasks and improve overall case processing efficiency.

The implementation approach begins with obtaining the existing chatbot framework from Orange County Superior Court and deploying it within Riverside’s technology environment. Riverside’s documentation, including court procedures, case-specific manuals, and frequently asked questions, will be integrated into the AI system to ensure accuracy and relevance. The chatbot will be fine-tuned through iterative testing and feedback from internal staff to ensure reliability, user-friendliness, and alignment with Riverside’s operational practices. Training will be provided to staff to maximize adoption, while continuous monitoring and regular updates will keep the chatbot current, accurate, and responsive to evolving needs.		The project will indirectly benefit the public by enabling court staff to access accurate legal procedures more efficiently, leading to faster case processing, reduced delays, and improved service delivery. This ensures a more responsive and accessible justice system for all court users.		N/A

		Riverside		F		Assisted Listening Device Project		Bryson Dearen		Bryson.dearen@riverside.courts.ca.gov		N/A		Yes		Courthouse Technology		Modernization of infrastructure		N/A		Yes		Technology 5: Audio-Visual Systems Upgrade		No		No		N/A		$   550,000		The Assisted Listening Device Project aims to upgrade the court’s outdated ALD systems with modern technology, ensuring clear, high-quality sound for individuals with hearing impairments. This initiative enhances accessibility, compliance with ADA requirements, and overall courtroom experience by integrating advanced assisted listening devices into updated courtroom audio systems.		The objective of the Assisted Listening Device Project is to modernize the court’s outdated audio system, ensuring that individuals with hearing impairments can fully participate in courtroom proceedings. The current system has not kept pace with modernization efforts, creating accessibility barriers and limiting compliance with ADA (Americans with Disabilities Act) requirements. By upgrading to state-of-the-art assisted listening devices, the court aims to provide a more inclusive environment where all participants—litigants, attorneys, jurors, and the public—can clearly hear and engage in legal proceedings without difficulty.
The implementation approach involves integrating wireless, multi-channel assisted listening systems with the court’s recently improved audio infrastructure. The project will begin with an assessment of existing courtroom technology to determine compatibility and specific needs. Modern assisted listening devices, such as Bluetooth-enabled receivers, telecoil-compatible headsets, and real-time audio streaming solutions, will be deployed in each courtroom. Training will be provided to court staff to ensure smooth operation and user support. Additionally, the system will be tested for sound clarity and accessibility, with periodic evaluations to address user feedback and make improvements as needed. This phased rollout ensures a seamless transition, enhancing courtroom accessibility while maintaining uninterrupted legal proceedings.		The Assisted Listening Device Project directly benefits the public by ensuring individuals with hearing impairments can fully participate in courtroom proceedings, improving accessibility, compliance with ADA requirements, and overall engagement in the justice process.		N/A

		Riverside		I		Electronic Noticing System		Tim Cool		Tim.cool@riverside.courts.ca.gov		N/A		Yes		Automated Notifications		Modernization of infrastructure		No		Yes		Technology 3: Scheduling or Other Software		No		No		N/A		$   150,000		The Electronic Noticing System for Mediator Assignments automates the notification process for mediation assignments, scheduling, and updates, replacing manual paper-based notifications with a streamlined, digital system for improved efficiency and communication.		The objective of the Electronic Noticing System for Mediator Assignments is to streamline and modernize the court’s mediation assignment process by replacing manual, paper-based notifications with an automated digital system. Currently, notifying mediators and involved parties about assignments, scheduling, and updates is time-consuming and prone to delays. This project aims to improve efficiency, accuracy, and communication by ensuring timely electronic notifications, reducing administrative workload, and minimizing scheduling conflicts. By providing real-time updates and confirmations, the system enhances coordination between the court, mediators, and litigants, ultimately improving the mediation process and case resolution timelines.

The implementation approach involves deploying a centralized electronic notification system that integrates with the court’s case management and scheduling systems. The system will generate automated email and text notifications for mediation assignments, scheduling changes, and status updates, ensuring all parties receive timely and consistent communication. It will also include a user-friendly portal where mediators and parties can confirm appointments, request rescheduling, and access relevant case details. A phased rollout will start with pilot testing in select mediation cases, followed by full implementation across all mediation assignments. Training and user support will be provided to ensure smooth adoption, with ongoing monitoring and system refinements based on feedback.		The Electronic Noticing System for Mediator Assignments benefits the public by ensuring timely and reliable communication about mediation schedules, reducing delays, improving case resolution efficiency, and enhancing access to fair and streamlined dispute resolution.		N/A

		Sacramento		E		Multilinqual Signage		Ginger Durham		durhamg@saccourt.ca.gov		N/A		No		N/A		No		N/A		Yes		Signage 5: Multilingual Non-Electronic Signage		No		No		N/A		$   14,500		This project expands on a previous year’s grant by translating court signage from English into commonly encountered languages. Prioritizing multilingual communication can foster stronger, more meaningful relationships with diverse communities and mitigate language-associated errors.		As court changes occur, this project will provide LEP speakers with signage in their native language. Providing signage in languages other than English has numerous advantages, including enhanced customer satisfaction, compliance, and communication. Further, prioritizing multilingual communication lessens misunderstandings of critical legal information. 

Implementation will begin with assessing the languages that will benefit most based on Sacramento County's demographics. A quality assurance process will be developed to ensure the translations are reviewed and proofread before publication. The program's success will be measured by gathering feedback from native speakers and monitoring customer satisfaction.
		This project benefits LEP court users by providing legal signage in various languages. Providing this tool in multiple languages will both improve the court experience and increase public confidence by showing LEP customers that we are working to provide equal justice regardless of their native language.  		N/A

		Sacramento		F		Wayfinding Kiosks		Ginger Durham		durhamg@saccourt.ca.gov		N/A		No		N/A		No		N/A		Yes		Technology 6: Multilingual Kiosks				No		N/A		$   45,000		This project will provide multi-language wayfinding at our four court facilities. These kiosks will provide a platform for interactive content, directions, maps and FAQ’s.		The project will provide stand-alone kiosks at each of our court facilities. These kiosks will provide wayfinding in various languages. Providing multi-language kiosks increases public confidence by showing LEP customers that we are working to provide equal justice regardless of their spoken language.  
Sacramento intends to follow the blueprint the Los Angeles Superior Court and Kings County Superior Court established and not reinvent the wheel. We will begin by assessing the compatibility of our systems with vendors that other superior courts have vetted. We will conduct extensive user testing to assess the system’s usability and translation quality, especially for less commonly spoken languages. We will analyze user feedback to identify common mistakes, improve the system’s responses, and fine-tune the model for more accurate translations.
		This project will directly benefit the public, especially the LEP community, by bridging the language gap with on-demand resources. By providing customers with wayfinding technology, this tool will improve the court experience in multiple languages.		N/A

		Sacramento		H		Jury Phone System Multilingual Option Expansion		Ginger Durham		durhamg@saccourt.ca.gov		N/A		No		N/A		No		N/A		Yes		Technology 1:  Telephonic/Video Remote Solutions		No		No		N/A		$   10,000		This project will add the additional languages of Russian, Ukrainian, and Farsi to the existing jury automated phone system. An option is already available for our Spanish-speaking LEP customers.		Sacramento County is a very diverse community, and we discovered that to serve our community better, we must continue to assess and add the languages of our larger populations. 

The jury’s automated phone system will be enhanced to walk the LEP customer through the jury's phone system. This automated system will include a start-to-finish experience for the caller. For example, a brief explanation of jury service and the requirements will be provided. Further,  options will be provided to request to be excused from service due to 1) not being a United States citizen and 2) not having sufficient understanding of the English language.

Sacramento previously updated the jury automated phone system to add Spanish and intends to follow the same implementation template for this project, which will include extensive testing prior to implementation.
		This project will directly benefit the LEP community by bridging the language gap often found in jury services. This multi-language tool will improve the juror's experience by providing customer service in their native language.		N/A

		San Benito		E		Virtual Public County for Self Help Center 		Margaret Jones-Ryan		mjonesryan@sanbenitocourt.org		N/A		Yes		Remote Proceedings		Remote proceedings		N/A		Yes		Technology 1:  Telephonic/Video Remote Solutions		No		No		N/A		$   25,125		This project will implement a virtual public counter through a partnership with CourtCall, providing remote access to the Self-Help Center (SHC) for both basic and complex legal assistance. The system will feature document-sharing capabilities and comprehensive reporting tools to improve public service and internal management.		Currently, accessing assistance at the Self-Help Center often requires physical visits, creating barriers for individuals who cannot easily travel to the courthouse. Additionally, providing help remotely without a dedicated virtual solution limits the ability of attorneys and staff to effectively guide litigants through complex legal documents.
By contracting with CourtCall, the court will establish a virtual public counter allowing litigants to connect remotely via video or phone calls with SHC attorneys and support staff. The system includes secure document-sharing functionality, enabling real-time assistance with filling out Judicial Council forms and other essential paperwork. Additionally, the built-in reporting tool will track usage patterns, types of inquiries, and service outcomes, allowing management to more effectively identify trends, resource needs, and training opportunities.
Implementation will involve integrating CourtCall’s technology with existing SHC operations, training staff on its use, and ensuring clear, accessible communication channels for the public.
		This virtual public counter will significantly enhance public access to court services by removing geographical and logistical barriers, allowing litigants to receive timely assistance from anywhere. Enhanced document-sharing features will improve accuracy in completing legal forms, reducing delays and frustration for self-represented litigants. Moreover, improved data collection and reporting capabilities will empower the court to proactively meet the public’s evolving needs, ultimately leading to better, more responsive service delivery.		N/A.  We will not be charging parties for the use of Court Call services

		San Diego		F		Digital Calendar Board for Courthouse Lobby		Jake Pison		jake.pison@sdcourt.ca.gov		N/A		Yes		Courthouse Technology		Modernization of infrastructure		Yes		Yes		Signage 3: Multilingual Wayfinding Strategies		No		No		N/A		$   30,000		The project goal is to implement a digital calendar board system in one (1) courthouse lobby area of the Hall of Justice to assist the public with informational wayfinding.		The ease and speed at which digital signage in courts helps circulate information is unmatched. Given the changing dynamics in court sessions, a lot of information has to be handled by the clerks, lawyers, and jury members. Room numbers and timings for cases are always prone to change. Deploying digital signage in courthouse corridors and other high-traffic areas makes it easier for visitors to navigate and reach the designated rooms on time. In addition, digital signage in courts plays a pivotal role in offering services to patrons speaking different languages. The signage may display multilingual information to allow the visitors to understand important details about case hearings and schedules. This eliminates language barriers. We have already successfully installed this system in several of our branch locations and we would like to continue this project in order to standardize the experience we provide to the public when they enter any of our courthouses. 

		A digital calendar board solution will improve the public’s experience when they visit the courthouse. The public will be able to look up their hearing information such as the department and hearing time. The information displayed on these calendar boards will be sourced from the court’s case management system and will be near real-time. 		N/A

		San Diego		G		Interpreter Audio Equipment		Lorena Oliveros		Lorena.Oliveros@SDCourt.ca.gov		N/A		No		N/A		No		No		Yes		Technology 2: Interpreter Equipment		No		No		N/A		$   20,000		The court hopes to maintain adequate interpreter equipment to assist Limited English Proficiency (LEP)  court users for court hearings.		Particularly, the headphones that are given to LEP’s tend to break, requiring frequent replacement. We will be purchasing heavy duty headphones to hopefully minimize the frequency that this happens. We will also be ordering receivers to have available for replacement needs.		Interpreter technology benefits the public by making communication more accessible across language barriers, allowing individuals to access vital legal services regardless of their primary language. It also helps to improve understanding and reduce potential miscommunications by providing real-time translations through portable devices and apps. 		N/A

		San Francisco		G		ACCESS Center PARTWAYS Virtual WayFinder Project		Judy B. Louie		julouie@sftc.org		N/A		No		N/A		No		N/A		Yes		Signage 3: Multilingual Wayfinding Strategies		No		No		N/A		$   200,000		PARTWAYS is an upcoming, user-friendly online platform available as both a mobile and web application, designed to enhance support for self-represented litigants navigating legal processes. It will be accessible in multiple languages and feature intuitive visuals to help users track their progress and understand their next steps. The platform incorporates AI through an intelligent chatbot, offering round-the-clock virtual assistance and guidance. As a multilingual companion application, PARTWAYS will provide clear, step-by-step information, ensuring users receive the support they need throughout their legal journey. This solution will provide an additional way for court users to access self-help services, expanding the range of existing service delivery models.		The PARTWAYS Virtual Wayfinder Project aims to empower self-represented litigants (SRLs) with a multilingual, AI-assisted platform designed to streamline legal navigation. Building on previous cycles, the initiative is expanding legal case types, enhancing AI functionalities, and ensuring long-term system sustainability. In Cycle 4, the project was strategically planned to assist SRLs in divorce cases, laying the foundation for an interactive wayfinder and chatbot, while Cycle 5 is centered around developing a Minimum Viable Product (MVP) with a functional prototype and initial user testing. Cycle 6 will center on the technical implementation phase, collaborating with external development teams to bring the application to life. By the end of Cycle 6, we aim to launch the first version of the application and gather user feedback to assess its performance and usability.

Cycle 7 will include three main aspects: 
Management - Understanding User Feedback & Sentiment Analysis
To enhance user experience, we will actively analyze application usage trends, user feedback and sentiment to identify areas for improvement. Insights gained will guide iterative updates and feature enhancements, which will be rolled out as app updates. Additionally, resources will be allocated to manage post-go-live support, ensuring a smooth transition from the technical development team to our internal business and technical teams.
Expansion - Scaling the Platform’s Scope & Accessibility
As part of our expansion strategy, we will conduct thorough research and begin implementing support for additional legal matters such as property disputes, custody cases, and other high-demand legal issues. To improve accessibility, we will increase multilingual support, allowing Limited English Proficiency (LEP) users to navigate legal procedures with ease.
Enhancements - UX Research & Human-Centered Design
We are committed to conducting in-depth UX research, particularly focusing on the challenges faced by users dealing with legal issues—especially those related to family law. Our approach will emphasize empathy and a holistic user journey, ensuring the platform is both intuitive and supportive.
This process will involve:
•	Studying Human-Computer Interaction (HCI) principles
•	Conducting UX research tailored to legal services
•	Organizing focus groups with legal subject matter experts 
•	Understanding user emotions and stress factors to fine-tune visuals, language, and overall application flow

The feasibility of AI-driven enhancements will be evaluated based on factors such as effectiveness, scalability, and user impact, and we will aim to integrate the most viable solutions.
		The PARTWAYS Virtual Wayfinder Project enhances legal accessibility for Self-Represented Litigants (SRLs) and Limited English Proficiency (LEP) users through a multilingual, AI-powered digital guide. Providing customized, step-by-step legal assistance, it delivers accurate, real-time information tailored to case types. Launching in multiple languages, Cycle 7 enables LEP users to navigate legal processes with greater confidence. AI-powered solutions such as chatbots, speech-to-text, and legal reasoning models will offer 24/7 personalized assistance to supplement in-person and virtual self-help services. Designed to provide tailored legal pathways, the Wayfinder simplifies complex procedures. By integrating with existing self-help services and informational tools, it ensures seamless access to essential guidance. Through AI-driven digital modernization with a focus on automation and improved multilingual support, this project enhances digital accessibility for the public, increases process efficiency for the staff, and minimizes procedural delays for all stakeholders.		N/A

		San Francisco		H		ACCESS Center PARTWAYS Virtual WayFinder Project		Judy B. Louie		julouie@sftc.org		N/A		No		N/A		No		N/A		Yes		Technology 6: Multilingual Kiosks		No		No		N/A		$   270,000		PARTWAYS is an upcoming, user-friendly online platform available as both a mobile and web application, designed to enhance support for self-represented litigants navigating legal processes. It will be accessible in multiple languages and feature intuitive visuals to help users track their progress and understand their next steps. The platform incorporates AI through an intelligent chatbot, offering round-the-clock virtual assistance and guidance. As a multilingual companion application, PARTWAYS will provide clear, step-by-step information, ensuring users receive the support they need throughout their legal journey. This solution will provide an additional way for court users to access self-help services, expanding the range of existing service delivery models.		The PARTWAYS Virtual Wayfinder Project aims to empower self-represented litigants (SRLs) with a multilingual, AI-assisted platform designed to streamline legal navigation. Building on previous cycles, the initiative is expanding legal case types, enhancing AI functionalities, and ensuring long-term system sustainability. In Cycle 4, the project was strategically planned to assist SRLs in divorce cases, laying the foundation for an interactive wayfinder and chatbot, while Cycle 5 is centered around developing a Minimum Viable Product (MVP) with a functional prototype and initial user testing. Cycle 6 will center on the technical implementation phase, collaborating with external development teams to bring the application to life. By the end of Cycle 6, we aim to launch the first version of the application and gather user feedback to assess its performance and usability.

Cycle 7 will include three main aspects :
-Management - Understanding User Feedback & Sentiment Analysis:
To enhance user experience, we will actively analyze application usage trends, user feedback and sentiment to identify areas for improvement. Insights gained will guide iterative updates and feature enhancements, which will be rolled out as app updates. Additionally, resources will be allocated to manage post-go-live support, ensuring a smooth transition from the technical development team to our internal business and technical teams.
-Expansion - Scaling the Platform’s Scope & Accessibility:
As part of our expansion strategy, we will conduct thorough research and begin implementing support for additional legal matters such as property disputes, custody cases, and other high-demand legal issues. To improve accessibility, we will increase multilingual support, allowing Limited English Proficiency (LEP) users to navigate legal procedures with ease.
-Enhancements - UX Research & Human-Centered Design
We are committed to conducting in-depth UX research, particularly focusing on the challenges faced by users dealing with legal issues—especially those related to family law. Our approach will emphasize empathy and a holistic user journey, ensuring the platform is both intuitive and supportive.
This process will involve:
•	Studying Human-Computer Interaction (HCI) principles
•	Conducting UX research tailored to legal services
•	Organizing focus groups with legal subject matter experts 
•	Understanding user emotions and stress factors to fine-tune visuals, language, and overall application flow

The feasibility of AI-driven enhancements will be evaluated based on factors such as effectiveness, scalability, and user impact, and we will aim to integrate the most viable solutions.
		The PARTWAYS Virtual Wayfinder Project enhances legal accessibility for Self-Represented Litigants (SRLs) and Limited English Proficiency (LEP) users through a multilingual, AI-powered digital guide. Providing customized, step-by-step legal assistance, it delivers accurate, real-time information tailored to case types. Launching in multiple languages, Cycle 7 enables LEP users to navigate legal processes with greater confidence. AI-powered solutions such as chatbots, speech-to-text, and legal reasoning models will offer 24/7 personalized assistance to supplement in-person and virtual self-help services. Designed to provide tailored legal pathways, the Wayfinder simplifies complex procedures. By integrating with existing self-help services and informational tools, it ensures seamless access to essential guidance. Through AI-driven digital modernization with a focus on automation and improved multilingual support, this project enhances digital accessibility for the public, increases process efficiency for the staff, and minimizes procedural delays for all stakeholders.		N/A

		San Mateo		B		Bilingual Family Court Services Orientation Video Update		Tanya Both 		tboth@sanmateocourt.org  		N/A		No		N/A		No		No		Yes		Signage 2: Court Websites Wayfinding Translations		No		No		N/A		$   9,000		Update bilingual Family Court Services Parenting Orientation video to ensure instructions provided to LEP parents remain accurate.		Family Court Services in San Mateo currently operates under a “Recommending Model,” meaning that the initial meeting with Family Court Services includes a report to the Judge about what custody arrangement is recommended for the family.  Under the new process, parties will be highly encouraged to come to a mediated agreement during the Family Court Services process.  Most cases will no longer receive a recommendation – and parties who do not come to an agreement need to understand this change in order to be prepared to present their position in Court.  

Our county previously received assistance to create a bilingual parent orientation, including interaction points within the video orientation to ensure engagement.  However, as our model is changing next year, this orientation will no longer be accurate.  

Presenting this material as a video rather than solely in writing allows ALL litigants to retain a higher percentage of the presented information, however it is even more important for our LEP court users.    The Court anticipates using the same vendor that created these videos.  This vendor is skilled at communicating complex legal information to members of the public, particularly persons who do not speak English as their primary language. 

We had not anticipated the earlier grant deadline this year, so we have attached the quote from the creation of these videos; and have estimated a cost of $9,000 to provide updates as needed to provide accurate information to our LEP customers.  

		Our Family Court Service process will be substantially changed.  Parties are asked to make significant decisions with long-term impact to their lives and their children’s lives in the Family Court Service process – it is essential that parents understand the process and the expectations of the court for them during that process.		N/A

		San Mateo		C		Line Queueing Upgrade 		Irene Maxwell		IMaxwell@sanmateocourt.org		N/A		No		N/A		No		No		Yes		Signage 4: Automated Queue Management System		No		No		N/A		$   11,000		The goal of this project is to improve services to our LEP customers who come to the court. QLess Tempo has a variety of languages and is more intuitive than the current software.  Customers will be able to schedule appointments with the clerk’s offices in a convenient manner.		The current queuing software is going to be obsoleted soon and will not be supportable. Having an electronic queuing system has been invaluable to the court and very helpful in providing services to LEP customers. The upgrade will also include a better user interface and more features that can be tailored to the court. 		The project will benefit all of the public that we serve, but especially the LEP customer. It will be easier to identify an LEP customer and provide necessary assistance. A more user friendly interface, with the ability to schedule an appointment with the clerk’s office at their leisure makes for a smoother court experience		N/A

		San Mateo		D		Interpreter Equipment Enhancements Project		Karen Wilmes		KWilmes@sanmateocourt.org		N/A		No		N/A		No		N/A		Yes		Technology 2: Interpreter Equipment		No		No		N/A		$   7,200		The Interpreter Equipment Enhancements Project's goal is to enhance and expand our communication with LEP users by adding an additional Voice to Text device to an additional unit in our Court, and improve communication with our staff/contract interpreters for more efficient coordinating of assignments by using tablets tied to our Court network.  		The Equipment Enhancement Projects aims to improve communication between court users with limited English proficiency and court staff by expanding the use of our current technology and exploring new technology. While Superior Court of California, County of San Mateo is fortunate to provide services to those with limited English proficiency, we have encountered some difficulty in the during live interpretations in the courtroom due to outdated or aging equipment and accessories.  We plan to enhance coordination with the use of technology in order to minimize delays in the courtroom, and update the equipment in order to facilitate smooth uninterrupted interpretation in the courtroom. 

To allow this, we hope to procure five tablets to deploy to our staff or select contract interpreters who are often assigned multiple courtrooms in a single day.  Currently, interpreters will check in with the Interpreter Coordinator between assignments to see if there are other needs for their services.  Our Coordinator is often required to assign interpreters to various Courtrooms where there was an unexpected need for one due to it being a first appearance, or no request was made prior to the hearing, etc. By implementing this technology, interpreters can receive and send messages to/from the Coordinator for their next assignment instead of returning to the Coordinator’s workstation or their own workstation and calling to see if they are needed elsewhere. This will assist in a smoother more efficient flow for assignments and reduce the delays the courtroom currently experiences waiting for an interpreter.  

Additionally, we would like to expand the use of Voice to Text in another unit of our Courthouse.  We have deployed several sets of Voice to Text Tablets and would like to procure an additional device to use in the clerk’s office to help assist the public who require language assistance.    
		The Equipment Enhancement Project will both benefit our public, as well as our contractors and staff.  Given the challenges that come with staffing the courtrooms with interpreters while continuing to be short staffed and our staff and contract interpreters managing multiple assignments in different locations, facilitating communication while on or between assignments electronically, will create efficiencies. Utilizing the staff/contractor tablet, while in the courtroom, will allow interpreters to be able to access Microsoft Teams to communicate with the Coordinator and allow access to our Assignment Spreadsheet for live updates of the schedule.  This model will reduce the need for our interpreters to have to continuously physically check in with the interpreter Coordinator between assignments to see if there is any need, and eliminate the need for them to return to their office or find a phone to check in with the Coordinator or sign into their computers to view the schedule.  Courtrooms and parties will no longer have to wait as long for an interpreter, and communication will improve when coordinating last minute needs in the courtroom for interpreters.  		N/A

		San Mateo		E		Multilingual Online Wayfinding		Tanya Both or Karen Wilmes		tboth@sanmateocourt.org  or kwilmes@sanmateocourt.org 		N/A		No		N/A		No		N/A		Yes		Signage 2: Court Websites Wayfinding Translations		No		No		N/A		$   2,500		Translate essential informational documents into multiple languages to allow greater access to the court for LEP customers.		Development of plain language content and professional translation for information and wayfinding on court websites as well as materials provided to in-person to litigants.  Documents will be translated into Spanish and/or the top five languages utilized in our county depending on frequency of use for the particular document.  Documents related to Restraining Order matters will be translated into the top 5 languages due to the safety nature of such documents.  Translate forms, instructions, disclaimers, and procedural information on our website so that LEP users have access to essential information and can access court services and understand court procedures.

Litigants must navigate our website, Zoom, and interact with staff via email in order to reach their online destination. We seek to translate these constantly changing instructions, so that people can access hearings and services. These documents also contain the courtroom instructions that are essential to understanding proceedings. 

This project focuses on making instructional material available in other languages for LEP customers, additionally we will:  
-	Provide information to supervisors and managers regarding the advantages of plain language use on the website as well as encouragement to submit forms and instructions for translation.
-	Provide information to staff who interact with the public regarding newly available resources.  

Translations to be sought throughout the grant period.  
		Translation of website content, in particular instruction for court customers is valuable for our LEP customers.  Processes at the court are changing at a faster rate than ever.  It is essential that all customer, including LEP customers, be kept up to date.  		N/A

		Santa Cruz		E		Interpretation Equipment Refresh		Michelle Duarte		michelle.duarte@santacruzcourt.org		n/a		No		N/A		No		N/A		Yes		Technology 2: Interpreter Equipment		No		No		N/A		$   11,000		Refresh interpreter bodypack transmitters and mics as well as the receivers

		Much of the current equipment being used today is over 6 years old and there are no spares. The court would like to replenish a percentage this year so that we can have the old units as failovers in the event of failures. Much of the receiver equipment is old as well and over the years many of the devices have failed and not been replaced. All courtroom receivers will be equally redistributed along with the new headsets.		This provides a direct benefit to the public enabling those needing either interpretation or hearing assistance the tools necessary to have the opportunity to participate in court proceedings.		n/a

		Solano		F		Courtroom A/V Upgrades		Lester Siat		lpsiat@solano.courts.ca.gov		N/A		Yes		Remote Proceedings		Remote proceedings		No		Yes		Technology 1:  Telephonic/Video Remote Solutions		No		No		N/A		$   115,425		Upgrade Courtroom A/V systems to improve quality of remote proceedings and electronic recordings.
		Add hardware for additional audio & video recording capability and improved A/V quality for remote/hybrid proceedings in 3 courtrooms.

Dollar amount is based on a current project that costs approximately $50,000 per courtroom.

		Due to complaints received on the quality of remote/hybrid proceedings and of electronic recordings, the court seeks to upgrade its Liberty systems to more advanced systems with additional audio channels, microphones and video capability.
		N/A

		Stanislaus		F		update interpreter equipment		Anthony Paradiso		anthony.paradiso@stanct.org		N/A		No		N/A		No		N/A		Yes		Technology 2: Interpreter Equipment		No		No		N/A		$   11,000		The primary purpose of the project is to update interpreter equipment, including transmitters, receivers, and charging stations. This update is necessary because the old equipment is malfunctioning.		We are seeking funds to purchase updated interpreter equipment to facilitate communication with Limited English Proficiency (LEP) users in the courtroom. This initiative aligns with our mission to provide access, ensure trust and confidence in the court system, and meet the goals of the Language Access Plan.		The updated interpreter equipment will significantly benefit the public by enhancing communication with LEP users, thereby increasing access to court services and improving their overall experience. This project will also positively impact self-represented litigants by ensuring they have the necessary support to navigate the court system effectively.		N/A

		Ventura		A		Digital Signage Installation		Bobby Johnson		bobby.johnson@ventura.courts.ca.gov		N/A		Yes		Courthouse Technology		Modernization of infrastructure		No		Yes		Technology 5: Audio-Visual Systems Upgrade		Yes		No		N/A		$   54,378		The purpose of this project is to upgrade our current physical signage system to a modern electronic signage system. This transformation is essential to improve efficiency, reduce costs, and enhance the overall user experience for the public, visitors, stakeholders, and staff.		Our Court currently utilizes an antiquated process of changing directories manually, letter by letter. This method is not only time-consuming but also prone to human error.  Each time there is a need to update information, staff members must painstakingly replace physical letters on the signs, which is both time-consuming, tedious and inefficient.
The manual process of changing signage consumes a significant amount of staff time.  On average, it takes approximately 30 minutes to update our main court directory that currently is displayed in the entry lobby.  Given that updates occur frequently throughout the month, the cumulative time expended can easily exceed several hours.  This inefficiency directly translates to higher labor costs, as staff members are diverted from more productive tasks to handle signage updates.
Proposed Solution:
Video Monitors/Posters with Thumb Drive Capability:  Installation of 19 large size (55” to 96”) Smart TV’s in key publicly accessed areas in multiple courthouses.  Court staff use existing software to create images and slide decks and transfer USB drives to be plugged into and then displayed on the TV’s and monitors.
Instant Updates: The transition to electronic signage will eliminate the need for manual updates, allowing changes to be made instantly by inserting a flash drive. This upgrade will save time and ensure that information is always up-to-date and accurate.   Updates will also include Multi-Language Support.		Implementing electronic signage will enable the Court to add multi-language versions of notices, court logos, and other helpful information. This will assist our diverse group of public visitors and stakeholders in navigating through the Court more efficiently and comfortably.  An electronic system that automatically switches between languages will ensure that all visitors have access to the information they need, regardless of their primary language.  The public will benefit from clear, up-to-date information presented in an engaging and visually appealing manner.		N/A

																																$   15,676,886
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		IT Mod Priorities 
FY25-26		Cyber/
Information Security 		Remote Proceedings 		Data Analytics 		AI Initiatives 		Modernization of Infrastructure

		Projects 		30		19		10		17		47

		Cost Range		$12k - $2.3m		$15k - $1.9m 		$2k - $1.3m		$2k - $3.6m		$8k - $2.9m

		Total Amount		$   8,534,003		$   6,215,496		$   5,058,800		$   8,944,000		$   12,111,775



		Largest Requests		Los Angeles $2.3m 		Riverside $1.9m		San Francisco $1.3m		Los Angeles $3.6m		Los Angeles $2.9m

								Los Angeles $1m		Los Angeles $1.3m		San Bernardino $2m

								Riverside $1m 		Los Angeles $2.1m

				ERM		CMS		Court Technology 

		Projects 		16		13		12

		Total Amount		$   8,519,055		$   7,360,142		$   1,207,929



		Largest Requests		Orange $2.3m		Los Angeles $3.6m

						Los Angeles $1.3m



		Small Courts 		# of Projects 		Highest request		Project Category

		Amador		3		$   60,000		Remote Proceedings

		Butte		2		$   175,000		Electronic Reords Management 

		Calaveras		1		$   124,373		Electronic Reords Management 

		Glenn		1		$   64,985		Jury

		San Benito		6		$   25,125		Remote Proceedings

		Tehama		1		$   27,897		Jury 

		Yuba		3		$   109,800		Automated notificaitons

		Total 				$   587,180

				Yuba






Prior year Funding Methodology

1. “Off the Top” — funding to one
category/project (partial and fully fund)

2. Small Court Floor — highest priority
project (fully fund)

3. Remaining Pro Rata



Considerations for Funding Methodology

Current year IT Mod
Priorities

Local needs

Branch needs
Legislative mandates
Emerging trends
Budget

Compliance: progress
reports and expenditure
deadlines

Ceilings and minimums

Multiple “off the top”
categories

Other court funding
(grants, funding sources)
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Possible scenario to model

Estimated total available: $12.5m for local court projects

Option 1:
A. “Off the Top” $8-4m toward
Cyber/Information Security projects
B. Small court floor
C. Remainder distributed pro rata (toward

approved projects)
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Other scenarios?

Estimated total available: $12.5m for local projects
Option 2:

A:

B:

C:
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Next Steps - Tech Comm Meetings

April 14 - Review scenarios with distribution
amount previews

May 5
* Approve Projects

 Approve Funding Recommendation



Counrt Tech Assessment Results FY25-26

Cyber/Information Security 36 18
Case Management Systems and

Enhancemegnts ' 30 18
Infrastructure 28 20
Electronic Records Management 27 20
Data 24 14

FYI: Proceedings not top 5 (only 7 courts)

Received all 6 Appellate Courts, and 50 of 58 Trial Courts (data as of 02/20/25)
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