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Principles guiding decision making 

• Goal of moving branch forward, rather than a strictly pro rata approach
• Interest in getting all courts funding, including through alternate sources
• Recognize some projects need considerable investment 
• Focus on concepts versus numbers
• Avoid gross funding inequities, outliers
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Allocation methodologies under consideration

Total Available: Approximately $12.5M

• However, smallest courts without a project in A/B scenarios will not have 
enough funding to complete an approved project

Title Approach

Scenario A: CMS + pro rata Fully fund CMS projects first, remainder spread 
across applicant courts with pro rata cap

Scenario B: Remote proceedings + 
pro rata

Fully fund remote proceedings first, remainder 
spread across applicant courts with pro rata cap
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Additional consideration and recommendation

• Satisfies all guiding principles.
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Title Approach

Scenario C:
A or B + small court floor

Select Scenario A or B priority, then
+ remaining small courts’ Priority 1 

(or highest priority) approved projects
+ remainder spread across applicant courts 

with pro rata cap



Impacts of small court floor 

Add’l amount
“off the top” for 
small court P1s

# of Courts
to receive 
funding

Courts 
Impacted

CMS
+ small court P1 
+ pro rata 

$557,593 8 courts
Colusa, Del Norte, Glenn, 
Inyo, Mariposa, San Benito, 
Siskiyou, Tuolumne

Remote proceedings
+ small court P1
+ pro rata

$488,648 7 courts
Colusa, Del Norte, Glenn, 
Inyo, San Benito, Siskiyou, 
Tuolumne
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Hon. Sheila F. Hanson, Chair, Information Technology Advisory Committee
Ms. Anabel Romero, Workstream Member

Technology Committee Meeting (June 20, 2023)

Tactical Plan for Technology
Update for 2023-24



Agenda

• Governance, alignment, and scope

• Initiatives and what’s changed

• Contributors 

• Comments and reviews

• Request for approval



Branch Vision for Technology

Through collaboration, innovation, and initiative 
at a branchwide and local level, 

the judicial branch adopts and uses technology to
improve access to justice and provide a 

broader range and higher quality of services to 
litigants, attorneys, justice partners, and the public.

Judicial Branch Strategic Plan for Technology



Technology Governance
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Workstreams and Subcommittees

Branch Community

Judicial Council 

Technology 
Committee 

ITAC

Branch Goals Branch Strategic Plan

ITAC Annual Agenda

Technology Goals

Technology Initiatives Tactical Plan for Technology
2-year plan

Strategic Plan for Technology
4-year plan

Technology Projects

Business Goals Guiding Documents



Strategic Plan Alignment





Scope – What to include?

• Have branchwide impact
• Expand online services
• Focus on supporting access to justice
• Have significant dollar and business value
• Need financial or strategic advocacy
• Maintain momentum of innovation



Updated Initiatives

Foundational Systems
• CMS Modernization and Improvement
• Expanded Use of Electronic Records
• Enterprise Resource Management

Shared Solutions
• Shared Integrations

Public and Partner Services
• Enhanced Self-Help Services 
• Remote Appearances
• Electronic Evidence Management
• Language Access Technology

Security & Infrastructure
• Network Infrastructure
• Modern Hosting Solutions 
• Disaster Recovery and Business 

Continuity 
• Identity Management 
• Branchwide Information Security 

Data & Governance
• Modernize Rules and Legislation 
• Data Analytics: Governance and 

Sharing 



What’s changed?

• Reaffirmed basic concepts are still relevant

• Updated existing to reflect progress; combined some concepts

• Kept the full audience in mind; updated to more plain and 
concise language

• Aligned initiatives to the California Courts Connected 
framework

• Incorporated metrics: clearly defined and easily retrievable to 
measure progress



Members

Hon. Sheila F. Hanson, Workstream Executive Sponsor
Judge, Orange County

Hon. Kyle S. Brodie, Chair, Technology Committee
Judge, San Bernardino County

Mr. Jake Pison
Chief Information Officer, San Diego County

Hon. Amy Guerra
Judge, Fresno County

Ms. Anabel Romero
Court Executive Officer, San Bernardino County

Hon. Kimberly Menninger
Judge, Orange County

Ms. Nocona Soboleski
Court Executive Officer, Kings County

Hon. Amy Yerkey
Judge, Los Angeles County

Ms. Kristine Swensson
Chief Financial Officer, San Bernardino County

Ms. Teresa Estrada
Court Operations Manager, San Diego County

Ms. Jeannette Vannoy
Chief Information Officer, Napa County

Mr. Hector Gomez
Court Technology Manager, 3rd Appellate District

Ms. Heather Pettit
Chief Information Officer, Judicial Council

Mr. Brett Howard
Chief Information Officer, Orange County

Judicial Council staff and subject matter experts

Representing various court functions, 
size, demographics.



Action Requested

Request approval of the Tactical Plan for 
Technology for recommendation to the 
Judicial Council. 



Thank you!
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