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Guiding Principles- Proposed Updates

« Allocate funding based on the California Courts Connected
framework

« Promote courts’ ability to be innovative and forward-looking
» Take an adaptive approach to distribution methodology

« Align with Strategic and Tactical Plans, and Chief’s Access 3D
« Collaborate, collaborate, collaborate!

» Keep it simple — support a streamlined and efficient process
» Be responsive to court priorities



Project Requirements-Proposed Updates

- Benefit the public

- Comply with branchwide policies and standards

- Be vetted and approved by the Technology Committee

- Fall within at least one of the approved program categories

- Commence project initiation activities immediately after project proposals are
approved (September 2022)

- Show demonstrable progress by the following January (January 2023)
- Expend or encumber funds by end of the fiscal year (June 30, 2023)

- Project completion by end of the third fiscal year (June 30, 2025)

- Report quarterly on measurable successful outcomes



Courts Connected initiatives leverage technology to create core systems that
enable digital solutions to meet the evolving court services needs of Californians

and our justice system partners.
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Inventory Results

« Responses from 49 Trial Courts

» Responses from 5 Appellate Court



Response Options

A.  We have fully implemented the solution(s) across all areas of need.

B. We have started implementation in this category, but have not completed
implementation across all the areas of need.

C. We have needs for a solution in this category, but have not started.

D. We have considered our needs for this and have decided to not implement
solutions related to this category.

E.  We have not considered our needs for this category and have not made a
decision.

F. Does not apply (Appellate Courts only).
G. No Response Provided/No Submission Received.



Appellate Courts- Core Systems
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Appellate Courts- Public & Partner Services
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Appellate Courts- Enterprise

Infrastructure
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Cyber/Information Security '
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Trial Courts- Core Systems
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Trial Courts- Public & Partner Services
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Trial Courts- Enterprise

2021 o
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Trial Court Priorities

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Total

Cyber Security 5 6 6 5 5 27
Case Management Systems 16 4 3 0 2 25
Courthouse 5 5 3 5 4 22
Electronic Records Management 8 7 4 2 0 21
Web Solutions 2 2 5 6 4 19




Appellate Court Priorities

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Total
Data 0 0 1 0 2 3
Electronic Records Management 1 1 0 1 0 3
Infrastructure 0 1 1 1 0 3
Case Management Systems 1 1 0 0 0 2
Remote Records Access and 0 1 1 0 0 7
Search
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Priorities Combined

Priority 1 Priority 2 Priority 3 Priority 4 Priority 5 Total

Cyber Security 6 6 6 6 5 29
Case Management Systems 17 5 3 0 2 27
Electronic Records Management 9 8 4 3 0 24
Courthouse 5 5 3 5 4 22
Infrastructure 2 4 4 6 5 21
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Proposed Priorities

« Case Management Systems
 Electronic Records Management

« Remote Access
Remote Appearances
Remote Access to Proceedings
Remote Records Access and Search

 Infrastructure
Ensuring that all components are in place to support and connect systems and services
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Next Steps

« May 25- ITAC meeting — feedback
« June 1- Technology Committee meeting requesting approvals
« Mid June- Request for Funding Application period opens
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