
ACTIVITY REPORTING AND PROPOSAL FORM 
   

JUDICIAL COUNCIL DIRECTIVES  
AOC RESTRUCTURING  

  
  

DATE  10/1/2012

  
PREPARED BY 

   
  

OFFICE NAME 
  

 

Curt Child

Office of Governmental Affairs

  
 JUDICIAL COUNCIL 
DIRECTIVE NUMBER 

  
 144

  
 JUDICIAL COUNCIL 

DIRECTIVE 
  

E&P recommends that the Judicial Council direct the Administrative Director 
of the Courts that attorney resources in the AOC be utilized to best leverage 
and draw on subject matter expertise, which may assist OGA as legislative 
demands require.

  
SEC 

RECOMMENDATION 
  

The Administrative Director should direct that attorney resources in the AOC 
be utilized to best leverage and draw on subject matter expertise, which 
may assist OGA as legislative demands may require.

RESPONSE (check applicable boxes) 

This directive has been completed and implemented: 
  



The SEC Report notes in its recommendation that it is unclear how overall attorney resources are 
prioritized in the AOC and that OGA would benefit from the use of leveraged resources.  It has long 
been the OGA practice to utilize OGC attorneys and others with subject matter expertise on 
budgetary and policy issues.  All OGA advocates routinely and frequently utilize other AOC staff 
including OGC counsel and have been advised to do so in the future.  This recommendation was 
also discussed with  Mary Roberts and she will continue to ensure that OGC attorneys will be 
available to assist OGA. 
 
A memorandum was distributed to all Office of Governmental Affairs (OGA) staff on October 1, 2012 
to advise staff of the recommendation adopted by the Judicial Council regarding the utilization of 
subject matter expertise outside of OGA to assist in legislative advocacy.

 

E&P Recomm 
09282012.pdf 
Adobe Acrobat Document
4.11 MB 

This directive is forwarded to the Judicial Council with options for consideration: 
  


 
File Attachment

 Other:  



  

 
File Attachment

TIMELINE AND RESOURCES FOR IMPLEMENTATION  

IMPLEMENTATION 
DATE OR 

PROJECTED 
IMPLEMENTATION 

DATE 

Immediately and ongoing.

RESOURCES 
REQUIRED FOR 

IMPLEMENTATION  
No additional resources needed.  It is expected that this recommendation 
be implemented within existing AOC resources.

ADDITIONAL IMPLEMENTATION INFORMATION (complete only applicable sections) 

PROCEDURES/ 
POLICIES UPDATED 

OR DEVELOPED 



This recommendation called for ensuring that OGA leverage existing 
subject matter experts and counsel within AOC to assist in their 
advocacy.  OGA staff were reminded and invited to continue utilizing 
existing subject matter resources in their advocacy work as they have 
done in the past.

 File Attachment

TRAINING 
UPDATED OR 
DEVELOPED 


No additional training was developed.

 File Attachment

SAVINGS 

No savings identified.

 File Attachment

COST 

No costs identified.

 File Attachment

EFFICIENCIES 

Continued use by OGA advocates of available resources within the AOC 
will ensure that subject matter experts are being utilized and therefore 
maximize OGA resources.

 File Attachment

SERVICE LEVEL 
IMPACT  



Continued use by OGA advocates of available resources within the AOC 
will ensure that subject matter experts are being utilized and therefore 
maximize OGA resources.

 File Attachment

Continued use by OGA advocates of available resources within the AOC 
will ensure that subject matter experts are being utilized and therefore 
maximize OGA resources.



   

 OTHER 
 File Attachment

ADMINISTRATIVE DIRECTOR OF THE COURTS (ADOC) REVIEW AND APPROVAL  

  
ADOC REVIEW Administrative Director of the Courts Review Date:  10/5/2012

EXECUTIVE AND PLANNING (E&P) COMMITTEE REVIEW 

  
E&P REVIEW Executive and Planning Review Date:    10/19/2012


















































































































































