New Workstream (Ending 2022)

Planning the Hybrid Courtroom for Access 3D or Priority 1
Future of the Courtroom: Incorporating Access 3D
Workstream membership approval date: Scope category: Policy

Project Summary: Assess the current implementation of hybrid courtrooms; recommend metrics and data collection to facilitate court
compliance with AB 177 and SB 241; develop standards for hybrid courtrooms; assist in developing a Request for Proposal (RFP).
Key Objectives:

a) Initiate workstream, including formation of membership and conduct orientation/kickoff meeting.

b) Explore hybrid court proceedings involving a combination of in-person and remote participants and their use of technology.

c) Assess the differing technology needs associated with supporting in-person, remote, and hybrid access.

d) Define consistent standards for branchwide solutions, platforms, and programs in support of hybrid courtrooms.

e) Review and evaluate the 2020 California Trial Court Facilities Standards to align with hybrid court proceedings.

f) Develop and define quantitative and qualitative metrics associated with hybrid court proceedings and remote court services to
measure efficacy and areas for improvement, and make recommendations on the collection of associated data by which courts would
comply with AB 177 and SB 241.

g) Assist with development of an RFP to establish branch Master Service Agreements (MSAs) and other procurement vehicles, where
needed.

h) Finalize recommendations and seek approval from ITAC, the Technology Committee, and the Judicial Council, if appropriate.
Formally sunset the workstream.

Objectives met or resolved:

Origin of Project: Access 3D; California Courts Connected framework; AB 177; SB 241.
Status/Timeline: June 2022

Fiscal Impact:

O] This project may result in an allocation or distribution of funds to the courts. We will coordinate with Budget Services to ensure their
review of relevant materials.
Resources:
o [TAC: Workstream, Sponsor: TBD
o Judicial Council Staffing: Information Technology

e C(Collaborations: Ad Hoc Committee on Civil Remote Appearance Rules, Court Facilities Advisory Committee, Data Governance
Group (newly formed)




