Information Technoloqy Advisory Committee (ITAC)
Annual Agenda’—2019
Approved by Judicial Council Technology Committee: [DATE]

.  COMMITTEE INFORMATION

Chair: Hon. Sheila F. Hanson, Superior Court of California, County of Orange

Lead Staff: | Mr. Richard Blalock, Senior Business Systems Analyst, Judicial Council; Information Technology

Committee’s Charge/Membership:

Rule 10.53. Information Technology Advisory Committee of the California Rules of €ourt states the charge of the Information Technology
Advisory Committee. The committee makes recommendations to the council for improving the administration of justice through the use of
technology and for fostering cooperative endeavors to resolve common technological issues with other stakeholders in the justice system. The
committee promotes, coordinates, and acts as executive sponsor forprojects and initiatives that apply technology to the work of the courts.

Rule 10.53. Information Technology Advisory Committee sets forth additional dutiesyof the committee.

The ITAC currently has 23 members. The ITAC website provides the composition of the committee.

! The annual agenda outlines the work a committee will focus on in the coming year and identifies areas of collaboration with other advisory bodies and the
Judicial Council staff resources.
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All proposed projects for the year are included on the Annual Agenda, as follows:

Futures Commission Directives

Intelligent Chat (Phase 1) (continued): Explore and make recommendations to the Judicial Council on the potential for a pilot project
using intelligent chat technology to provide information and self-help services.

Voice-to-Text Language Services Outside the Courtroom (Phase 1) (continued): Explore available technologies and make
recommendations to the Judicial Council on the potential for a pilot project using veice-tostext language interpretation at service
counters and in self-help centers.

Remote Video Appearances for Most Non-Criminal Hearings (Phase 1) (continued): Consider, for presentation to the Judicial
Council, the feasibility of and resource requirements for developing and implementing a pilot to allow remote appearances by parties,
counsel, and witnesses for most noncriminal court proceedings.

Workstreams

Tactical Plan for Technology Update (continued): Updateithe Tactical Plan for Technology for effective date 2019-2020.
Video Remote Interpreting Pilot (continued): Consult as requestediand implement Video Remote Interpreting (VRI) pilot program.

E-Filing Strategy (continued): Establish EFM master agreements, develop EESP certification; report on e-filing implementations,
standards, and cost recovery.

Identity and Access Management Strategy{Phase 2) (continued): Develop a branch identity management strategy.

Self-Represented Litigants E-Services (€ontinued): Develop requirements and a request for proposal (RFP) for establishing online
branchwide self-represented litigants essetrvices.

IT Community Development (continued): Expand collaboration and professional development within the branch IT community.

Digital Evidence: Assessment(Phase, 1) (continued): Investigate, assess, and report on statutes, rules, business practices, and technical
standards related to digital evidence.

Digital Evidence: Assessment (Phase 2) (new): Investigate and draft technology best practices, standards, and policies, and propose
changes to evidence-based rules and statutes.

Data Analytics: Assessment and Report (Phase 1) (continued): Scope and recommend a data analytics strategy for the branch.

Disaster Recovery Framework Pilot (Phase 2) (continued): Implement branch disaster recovery pilot program, master agreement,
knowledge-sharing; evaluate need for BCP.

Online Dispute Resolution (ODR): Assessment (new): Identify and evaluate available ODR technologies and potential scenarios in
which ODR might benefit the judicial branch and its court users.

Branchwide Information Security Roadmap (new): Develop a defined structure of activities that will collectively enhance the judicial
branch information security posture.
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Subcommittees?:
e Rules & Policy Subcommittee
o Trial court rules and statutes revisions
o Standards for electronic court records as data

o Privacy Resource Guide
e Joint Appellate Technology Subcommittee (JATS)
Rules modernization: Uniform formatting rules for electronic documents

O

Modernize appellate court rules

E-filing and e-readers for incarcerated individuals

O

Appellate document management system

O

2 California Rules of Court, rule 10.30 (¢) allows an advisory body to form subgroups, composed entirely of current members of the advisory body, to carry out
the body's duties, subject to available resources, with the approval of its oversight committee.
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. COMMITTEE PROJECTS

Existing Project (Ending 2019)

1.1 Futures Commission Directive: Priority I’
Intelligent Chat for Self-Help Services (Phase 1)

Project Summary: The committee was directed by the Chief Justice to explore and make recommendations to the Judicial Council on the
potential for a pilot project using intelligent chat technology to provide informatien and self-help services.

Key Objectives:
Included in Phase 1 of this project:

(a) Identify and monitor a series of court proofs of concepts (POCs) to assess technology readiness for various use cases (e.g., Court of
Appeal, e-filing, self-help).

(b) Identify key performance indicators and benchmark before/afténsuccess.

(c) Capture learnings and report findings.

(d) Update Phase 2 of workplan based on results.

(e) Seek approval from ITAC and the JCTCsto conclude Phase 'l and initiate Phase 2; amend the annual agenda accordingly.

Origin of Project: Chief Justice directive from,the Futures Comimission recommendations report; assigned to ITAC in May 2017.
Status/Timeline: August 2019
Resources:

e [TAC: Sponsor: HongMichael Groch

e Judicial Council Staffing: Information Technology

e Collaborations: Court ClOs

3 For non-rules and forms projects, select priority level 1 (must be done) or 2 (should be done).
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Existing Project (Ending 2019)

1.2 Futures Commission Directive: Priority 1
Voice-to-Text Language Services Outside the Courtroom (Phase 1)

Project Summary: The committee was directed by the Chief Justice to explore availablé technologies and make recommendations to the
Judicial Council on the potential for a pilot project using voice-to-text language intefpretation services at court filing and service counters
and in self-help centers. The goal of the lab pilot will be to determine next steps with this technology. Potential next step outcomes may be
to continue to research the technology within a lab environment while it matuses, parallel with a pilot at one court for a specific use case, or
to pilot at multiple courts for multiple use cases.

Key Objectives:
Included in Phase 1 of this project:
(a) Define the standard of success and how to measure it as well'as, define the difference between translation and interpretation.

(b) Determine how, or if, the work for this initiative aligns with existing wotk of the Language Access Plan Implementation Task
Force (LAPITF) and the work of The Legal Design Lab at the Stanford University Law School.

(c) Setup a technical lab environment at the Judicial Council or a local court to test the technical recommendations of the Futures
Commission for this initiative.

(d) Pilot various voice-to-text language services in a‘lab environment, which will allow for exposure to more technologies and shorter
learning cycles than if a specific technology is deployed at acourt for piloting.

(e) Capture learnings and draft a white paper report on the lessons learned, findings, and recommendations for next steps.
(f) Update Phase 2 of workplan based onyresults,
(g) Seek approval fromdTAC and the JCTC to conclude Phase 1 and initiate Phase 2; amend the annual agenda accordingly.

Origin of Project: Chief Justice directive from the Futures Commission recommendations report; assigned to ITAC in May 2017.
Status/Timeline: June 2019
Resources:

e [TAC: Sponsor: Hon. James Mize

e Judicial Council Staffing: Information Technology

e (Collaborations: Court CIOs, pilot courts, Court Innovation Grant awardees
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Existing Project (Ending 2019)

1.3 Futures Commission Directive: Priority 1
Remote Video Appearances for Most Non-Criminal Hearings (Phase 1)

Project Summary: The committee was directed by the Chief Justice to consider, for présentation to the Judicial Council, the feasibility of
and resource requirements for developing and implementing a pilot project to allowdemote appearances by parties, counsel, and witnesses
for most noncriminal court proceedings.

Key Objectives:
Included in Phase 1 of this project:
(a) Capture learnings and report findings from Proof of Concept.
(b) Update Phase 2 of workplan based on results.
(¢) Seek approval from ITAC and the JCTC to conclude Phase 1"and initiate Phase 2; amend the annual agenda accordingly.

Objectives met or resolved:

o Identify and conduct a mock remote vidéo hearing using a web,conferencing system for a specific hearing type (e.g., Civil, Small
Claims) as a Proof of Concept (POC) in a court. Include one'orimore mock hearings of selected case types. (Completed 2018.
Workstream members proceding through issuedandtopic.log based on findings from POC).

Origin of Project: Chief Justice difective ftom the Futures Commission recommendations report; assigned to ITAC in May 2017.
Status/Timeline: March 2019
Resources:

e [TAC: Sponsor: Hon. Samantha Jessner

e Judicial Council Staffing. Information Technology

e Collaborations: Court CIOs, pilot'courts, and Court Innovation Grant awardees




Existing Workstream (Ending 2019)

2. Tactical Plan for Technology Update Priority 1

Project Summary: Update Tactical Plan for Technology for effective date 2019-2020.

Key Objectives:
(a) Circulate the draft plan for branch and public comment; revise as needed:
(b) Finalize, and seek approval by the JCTC and the Judicial Council; théreafter, formally sunsetthéiworkstream.

Objectives met or resolved:

o [nitiate workstream, including formation of membership and conduct orientation/kickoff meeting (completed 2018).
e Review, gather input, and update the Tactical Plan fordleechnology (Workstream members collaborated to update the Tactical Plan
for Technology, and is preparing to submit for branch and publie.comment.)

Origin of Project: Specific charge of ITAC per Rule 10.53 (b)(8).
Status/Timeline: April 2019
Resources:

e [TAC: Workstream, Sponsor: Hon{ Sheila Hanson

o Judicial Council Staffing: Information Techfiology

e Collaborations: Broad input fromsthe branchhand the public.




Existing Workstream (End 2019)

3. Video Remote Interpreting (VRI) Pilot Priority 2

Project Summary: Consult as requested and implement Video Remote Interpreting (VR pilot program.

Key Objectives:

In cooperation with and under the direction of the Language Access Plan Implémentation Task Foree (LAPITF) Technological Solutions
Subcommittee (TSS):

(a) Review pilot findings; validate, refine, and amend, if necessary, ¢he technical&tandards.

(b) Identify whether new or amended rules of court are needed (and adviseithé Rules & Policy Subcommittee for follow up).

(c) Consult and collaborate with LAPITF, as needed, in preparing recommendations to the Judicial Council on VRI implementations.
(d) Coordinate and plan with JCIT regarding operational suppett, if.appropriate:

(e) At the completion of these objectives, seek approval of ITAC, JCTC andithe Judicial Council and formally sunset the workstream.

Objectives met or resolved:

e Support implementation of the assessmeiit period of the VRI pilot program (including kickoff, court preparations, site visits, and
deployment), as requested (completed 20138).

Origin of Project: Tactical Plan for Technelogy 2017-2018; ¢ontinuation of project from Annual Agenda 2015-2018.
Status/Timeline: March 2019
Resources:
e Joint Workstream:
o ITAC: Sponsor: Hon. Samantha Jessner (ITAC)

o Language Access Plan Implementation Task Force (LAPITF): Sponsor: Hon. Terence L. Bruiniers, Chair of LAPITF
Technological Solutions Subcemmittee (TSS)

o Judicial Council Staffing: Court Operations Services, Information Technology
e (Collaborations: LAPITF TSS; CEAC, TCPJAC, and their Joint Technology Subcommittee; Court CIOs




Existing Workstream (Ending 2019)

4. E-Filing Strategy Priority 1

Project Summary: Establish EFM master agreements, develop EFSP certification; reportn e-filing implementations, standards, and cost
recovery.

Key Objectives:
(a) Finalize master agreements with the three (3) E-Filing Managers (EFMs) selected to provide services (two of three completed in

2018).

(b) Consult and report on the implementation of the court cost recovéry fee that will support the statewide e-filing program.
(c) At the completion of these objectives, seek approval of ITAC, JCTC and,f appropriate, the Judicial Council and formally sunset

the workstream.

Objectives met or resolved:

Develop the E-Filing Service Provider (EFSP) selection/certificationpiocess. (Task will be operationalized by JCIT. JCIT to
provide oversight, with input from courts and EFMs.)

Monitor the progress of EFSP accessibility eompliance. (Completed 2018. JCIT will continue to report to the Legislature, as
required.)

Develop the roadmap for an e-filing déployment strategy, approach, and branch solutions/alternatives.(Completed 2018. Projected
roadmap for pilot phase included as$ part of approved BCP. JCIT to operationalize following initial pilot.)

Report on the plan for implementation of the dpproved NIEM/ECF standards, including effective date, per direction of the Judicial
Council at its June 24, 2016 meeting. (NIEM/ECF standards have been developed for the pilot court. JCIT will operationalize and
provide a report to the Judi€ial Council.)

Coordinate and plan with JCIT regarding operational support of the ongoing e-fling program being funded through the court cost-
recovery fee (completed 2018).

Origin of Project: Tactical Plan for Technology 2017-2018 and 2019-2020 (pending); carryover project from 2015-2018 Annual Agenda
with evolving objectives; also, directive from June 2016 Judicial Council meeting.

Status/Timeline: June 2019
Resources:

ITAC: Workstream: Sponsor: Hon. Sheila Hanson
Judicial Council Staffing: Information Technology, Legal Services
Collaborations: CEAC, TCPJAC, and their Joint Technology Subcommittee
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Existing Workstream (Ending 2019)

5. Identity and Access Management Strategy (Phase 2) Priority 1

Project Summary: Develop a branch identity management strategy.
Key Objectives:
(a) Develop the roadmap for a branch identity management strategy and approach.
(b) Determine policies and processes for identity management (including proofing and access management).

(¢) Ensure linkage and alignment with other branchwide initiatives suchyas E-Filing, SRL Portal, Next Generation Hosting, CMS
Migration and Deployment.

(d) Coordinate and plan with JCIT regarding operational support, if appropriate.

(e) At the completion of these objectives, seek approval of ITAC, JETC and, if appropriate, the Judicial Council and formally sunset
the workstream.

Objectives met or resolved:
e Phase 1. Develop and issue an RFP for d statewide identity management service/provider, identify and select (completed 2018).

Origin of Project: Previously, this was a sub-task of the e-filing initiative. The item was promoted to its own annual agenda initiative
given its many touchpoints with other workstreams (in¢ludingiSelf-Represented Litigants E-Services, Next-Generation Hosting, E-filing
Strategy, etc.). Tactical Plan for Technology 2017-2018 and 2019-2020 (pending).

Status/Timeline: July 2019
Resources:
o [TAC: Workstream¢ Sponsor: Mr. Snorri Ogata

o Judicial Council StaffingsInformation Technology, Legal Services, Branch Accounting and Procurement

e Collaborations: CEAC, TCPJAC, and their Joint Technology Subcommittee
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Existing Workstream (Ending 2019)

6. Self-Represented Litigants (SRL) E-Services Priority 1

Project Summary: Develop requirements and a Request for Proposal (RFP) for establishing online branchwide self-represented litigants
(SRL) e-services.
Key Objectives:
(a) Develop and issue a Request for Proposal (RFP) or other solicitation, assieeded, to support the implementation of the branchwide
e-services portal.

(b) Coordinate and plan with JCIT regarding operational support, if appropriate.
(c) At the completion of these objectives, seek approval of ITAC and JCEC and formally sunset the workstream.

Note: In scope is the submission and tracking of a budget change propesal (BCP) and development of an RFP; out of scope is the
actual implementation.

Objectives met or resolved:
e Provide input for, and track, a SRL E-Services Budget Change Proposal (BE€P) process for FY18-19 funding. (Completed 2018.
Awarded BCP funding for FY18-19 (33.2 millien) and FY19-20 ($1.3million).)

o Develop requirements for branchwide SRL e-capabilities to facilitate interactive FAQ, triage functionality, and document assembly
to guide SRLs through the process, and interoperability with the branchwide e-filing solution. The portal will be complementary to
existing local court services (completed 2018).

o Determine implementation options for.a branch-branded SRL E-Services website that takes optimal advantage of existing branch,
local court, and vendor resouirces. (completed 2018 as part of the RFP).

Origin of Project: Tactical Plan for Technology 2017-2018 and 2019-2020 (pending); next phase of project following feasibility and
desirability assessment (2015-2016).

Status/Timeline: January 2019
Resources:
e [TAC: Workstream, SponsersiHon. Michael Groch
o Judicial Council Staffing: Information Technology, Center for Families, Children and the Courts (CFCC)

e Collaborations: Alternative Dispute Resolution (ADR) Subcommittee of the Civil and Small Claims Advisory Committee
(CSCAC) standing subcommittee; Advisory Committee Providing Access & Fairness; CEAC, TCPJAC, and their Joint Technology
Subcommittee; CITMF, the Southern Regional SRL Network, and the California Tyler Users Group (CATUG)
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New Workstream (Ending 2019)

7. IT Community Development Priority 1

Project Summary: Expand collaboration and professional development within the branch TT cemmunity.

Key Objectives:

(a) Survey the courts to identify (i) their interest in exploring opportunities to share key technical resources and (ii) IT leadership and
resource development needs and priorities; report findings.

(b) Assess court CEO/CIO interest in an IT peer consulting program and develop recommendations.

(c) Assess needs and make recommendations for expanded opportunities for technology-related education for judicial officers, CEOs,
CIOs, and court staff. Consult with CJER for educatiofal planning considerations.

(d) Identify, prioritize, and report on collaboration needs and tools for use,within the branch.

(e) Evaluate and prioritize possible technologies to improve advisory body and workstream meeting administration; pilot
recommended solutions with the committees

(f) Coordinate and plan with JCIT regarding operational support, as appropriate.

(g) Provide recommendations for Phase 2 based on findings and including updated Tactical Plan for Technology.

(h) Seek approval from ITAC and the JCTC to conclude Phase 1'and initiate Phase 2; amend the annual agenda accordingly.
Origin of Project: Tactical Plan for Technology2017-2018 and 2019-2020 (pending).
Status/Timeline: August 2019
Resources:

e [TAC: Workstream, Sponsors: Hon. Alan Perkins, Ms. Jeannette Vannoy

o Judicial Council Staffing: Information Technology

o Collaborations: CEAC, TCPJAC, and their Joint Technology Subcommittee
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Existing Workstream (Ending 2019)

8. Digital Evidence: Assessment (Phase 1) Priority 2

Project Summary: Investigate, assess, and report on statutes, rules, business practice, anddechnical standards related to digital evidence.

Key Objectives:
(a) Seek approval on recommendations and next steps from ITAC and the JETC to conclude Phase 1 and initiate Phase 2.

Objectives met or resolved:

e Review existing statutes and rules of court to identify impediments to use of digital evidence and opportunities for improved
processes (completed 2018).

e Survey courts for existing business practices and policies regarding acceptance and retention of digital evidence (completed 2018).

e Survey courts and justice system groups regarding passible.technical standards and business practices for acceptance and storage
of digital evidence (completed 2018).

Origin of Project: Tactical Plan for Technology 2017-2018
Status/Timeline: April 2019
Resources:

e [TAC: Workstream, Sponsor: Hof, Kimberly Menninger
o Judicial Council Staffing: Information Technology, Legal Services
o Collaborations: CEAC, TCPJAC
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New Workstream (Ending 2020)

9. Digital Evidence: Assessment (Phase 2) Priority 2

Project Summary: Investigate and draft technology best practices, standards, and policies; and propose changes to evidence-based rules
and statutes.

Key Objectives:
Based on findings from Phase 1:

(a) Investigate and draft proposed best practices, policies, and standards for transmitting, accepting, storing, and protecting digital
evidence, and circulate recommendations to the branch for input and feedback.

(b) Research and recommend existing technology and services that would support transmission, acceptance, storage, and protection of
digital evidence.

(c) Develop and propose changes to evidence-based rules of court and statutes in eollaboration with the Rules and Policy
Subcommittee.

(d) Review the Trial Court Records Manual foranymneeded updates to reflect revisions of rules and statutes, and any proposed best
practices, policies and standards.

(e) Report findings to ITAC and JCTCgproviding recommendations, on next steps, and formally sunset this phase of the workstream.

Origin of Project: Tactical Plan for Technology 2017-18 and 2019-2020 (pending).
Status/Timeline: December 2020
Resources:
e [TAC: Workstream, Sponsor: Hon. Kimberly Menninger
e Judicial Council Staffing: Information Technology, Legal Services
e Collaborations: CEAC, TCPJAC, ITAC Rules and Policy Subcommittee, and other advisory bodies as needed
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Existing Workstream (Ending 2019)

10. Data Analytics: Assess and Report (Phase 1) Priority 1

Project Summary: Scope and recommend a data analytics strategy for the branch.

Key Objectives:
Scope and recommend a data analytics strategy for the branch.

(a) Identify, evaluate and prioritize possible policies, processes, and technologies to help the branch utilize data analytics to improve
business effectiveness.

(b) Develop appropriate governance recommendations at the local court and branch level.

(c) Assess and report priorities for data collection.

(d) Identify and evaluate possible data analytical tools and templates.

(e) Identify whether new or amended rules of court and/or statutes are neéded and advise the Rules & Policy Subcommittee for follow
up.

(f) Based on findings and recommendations, s¢ope and initiate Phase 2 of the workstream.

(g) At the completion of these objectives, séek approval of ITAC, JCTC and, if appropriate, the Judicial Council and formally sunset
the workstream.

Origin of Project: Topic resulted from a brainstorm of ideas conducted with ITAC and the court CIOs in late 2017; Tactical Plan for
Technology 2019-2020 (pending):

Status/Timeline: September 2019
Resources:

o [TAC: Workstream, Sponsors: Hon. Tara Desautels, Mr. David Yamasaki

o Judicial Council Staffing: Tnformation Technology, Budget Servicces, Criminal Justice Services, Judicial Branch Statistical
Information System (JBSIS) Program, Center for Families, Children, and the Courts, Legal Services

o Collaborations: CIOs, CEAC, TCPJAC, appellate group representation
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Existing Workstream (Ending 2020)

11. Disaster Recovery (DR) Framework (Phase 2) Priority 1

Project Summary: Implement branch disaster recovery (DR) pilot program, master agr€ement, knowledge-sharing; evaluate need for BCP.

Key Objectives:

Leveraging the innovation grant awarded to the Superior Court of Monterey County for a Cloud DR*Pilet Program, the workstream will:
(a) Identify core team (sponsor and leads); form group membership;hold kickoff meeting(s).
(b) Recommend a list of critical technology services that make business sensefor cloud-based recovery adoption.
(c) Establish a cloud DR master agreement with a short list of cloud service providers for judicial branch entities/courts to leverage.

(d) Publish design solution templates from judicial branch'entities (JBEs) thatimplement technologies and solutions from vendors
selected in the cloud DR master agreement.

(e) Host knowledge-sharing sessions for interested JBEs (including tools to estimate cost for deploying recovery solution using a
particular cloud service provider; and Monterey.solution case study).

(f) Evaluate the need for a BCP to fund a pilot group of courts interested in implementing cloud-based DR for critical technology
services (see (a)).

(g) Coordinate and plan with JCIT regarding operational suppeott, if appropriate.

(h) At the completion of these objectives, seek@pproval of ITAC, JCTC and, if appropriate, the Judicial Council and formally sunset
the workstream

Origin of Project: TacticaldPlan for Technology 2017-2018 and 2019-2020 (pending); next phase of project following framework
adoption.

Status/Timeline: June 2020

Resources:
e [TAC: Workstream, Sponsor: Mr. Paras Gupta
o Judicial Council Staffing: Information Technology
e (Collaborations: Pilot courts; CEAC, CITMF
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New Workstream (Ending 2019)

12. Online Dispute Resolution (ODR): Assessment Priority 2

Project Summary: 1dentify and evaluate available ODR technologies and potential scenarios in which ODR might benefit the judicial
branch and its court users.

Key Objectives:
(a) Identify core team (sponsor and leads); form group membership; hold kickoff meeting(s).
(b) Identify and evaluate available ODR technologies.
(c) Review findings from existing court-offered ODR programs.
(d) Evaluate and describe scenarios where ODR might be beneficially deployed in the judicial branch.
(e) Review rules and statutes to identify areas where possible'amendments will'bemeeded.
(f) Report findings and recommendations to ITAC.

(g) At the completion of these objectives, seek approval of ITAC, JCTC and, 1f appropriate, the Judicial Council and formally sunset
the workstream.

Origin of Project: Tactical Plan for Technology 2019-2020
Status/Timeline: December 2019
Resources:
(h) ITAC: Workstream: Sponsor: Hon. Julie Culver
(i) Judicial Council Staffing: Information Technology, Legal Services
(j) Collaborations: CEAC; TCPJAC; Civil and Small Claims Advisory Committee
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New Workstream (Ending 2019)

13. Branchwide Information Security Roadmap Priority 1

Project Summary: Develop a defined structure of activities that will collectively enhancethe judicial branch information security posture.

Key Objectives:
(a) Identify core team (sponsor and leads); form group membership; hold kickoff meeting(s).
(b) Define methods and activities for expanding branch information seetirity capabilities.
(c) Create an overarching strategy for educating courts on information security bést practices, risk management, and incident response.

(d) Identify resources to assist the courts in developing policies and procedur€s based on the Judicial Branch Information Systems
Controls Framework.

(e) At the completion of these objectives, seek approval of IFACJCTC and, ifappropriate, the Judicial Council and formally sunset
the workstream.

Origin of Project: Tactical Plan for Technology 2019-2020
Status/Timeline: December 2019
Resources:

(f) ITAC: Workstream, Sponsors: Hon. James Mize

(g) Judicial Council Staffing: Infermation Technology
(h) Collaborations: CITME
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Ongoing Project

14.1 Trial Court Rules and Statutes Revisions Priority 1*

Project Summary: Revise the California Rules of Court and statutes for the trial courts tofSupport e-business.

In collaboration with other advisory committees, as needed, review rules and statutesdn a systeématic manner and develop
recommendations for amendments to align with modern business practices (e.g., eliminating papext. dependencies).

Proposals within the scope of this item include:

(a) Proposals to amend statutes to support e-business. First, amend Code of CivilProcedure section 1010.6 to allow courts to
recover actual costs of permissive electronic filing as they can with mandatory electronic filing, and clarify a provision for
signatures made not under penalty of perjury. Second, amend Penal Code section 1203.01 to provide an alterative to mailing certain
statements and reports.

(b) Proposals to amend the electronic filing and service rulesto provide greater, clarity and remove paper dependancies. First,
amend rule 2.251 to clarify how notice of electronic service is to be givem,and provide standardized language for consent. Second,
amend rule 2.257 to revise language on signatures of oppesing parties, and make minor revisions consistent with Code of Civil
Procedure section 1010.6.

(c) Proposals to amend rules on remote@ccess to electronic records. Make minor amendments to rule 2.540 to add more clarity
and additional local government entities.

In addition to proposals, the subcommittee will also monitor feedback on the new rules on remote access to electronic records to
determine if more significant amendments may be needed as courts implement the rules. In particular, the subcommittee is interested in
whether additional revisions 40 the government entity remote access rules are needed.

Origin of Project: Tactical Plan for Technology.2017-2018 and and 2019-2020 (pending). Standing item on the agenda.
Status/Timeline: Ongoing

4 For rules and forms proposals, the following priority levels apply: 1(a) Urgently needed to conform to the law; 1(b) Urgently needed to respond to a recent
change in the law; 1(c) Adoption or amendment of rules or forms by a specified date required by statute or council decision; 1(d) Provides significant cost
savings and efficiencies, generates significant revenue, or avoids a significant loss of revenue; 1(e) Urgently needed to remedy a problem that is causing
significant cost or inconvenience to the courts or the public; 1(f) Otherwise urgent and necessary, such as a proposal that would mitigate exposure to immediate
or severe financial or legal risk; 2(a) Useful, but not necessary, to implement statutory changes; 2(b) Helpful in otherwise advancing Judicial Council goals and
objectives.
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Ongoing Project

Resources:

e [TAC: Rules & Policy Subcommittee, Chair, Hon. Peter Siggins

o Judicial Council Staffing: Legal Services, Information Technology, Office of ental Affairs,

e Collaborations: ITAC Joint Appellate Technology Subcommittee; Appellat
and Juvenile Law, and Probate and Mental Health advisory committees;
Legislative Subcommittees
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One-Time Project (Ending 2019)

14.2 Standards for Electronic Court Records as Data Priority 2

Project Summary: Develop standards for electronic court records maintained as data.

Key Objectives:
(a) CEAC Records Management Subcommittee — in collaboration with the'Data Exchange Workstream governance body — to develop
standards if needed to allow trial courts to maintain electronic courtirecords as data in their case management systems to be
included in the Trial Court Records Manual with input from the«Court Information Technology Managers Forum (CITMF). Rules

& Policy Subcommittee to review.
(b) Determine what statutory and rule changes may be required to authorize and implement the mainentance of records in the form of
data; develop proposals to satisfy these changes.

Origin of Project: Carryover from 2016-2018 Annual Agendas. Court EXecutives Advisory Committee (CEAC); Government Code
section 68150 provides that court records may be maintained in electronic form so long as they satisfy standards developed by the Judicial
Council. These standards are contained in the Trial Court Records Manual. However, the current version of the manual addresses

maintaining electronic court records only as. documents, not data.

Status/Timeline: December 2019
Resources:
e [TAC: Rules & Policy Sub€ommiftec, Chair: Hon. Peter Siggins

o Judicial Council Staffing: Information Technology, Legal Services
e Collaborations: Data Exchange governance body (TBD); CEAC, TCPJAC, and their Joint Technology Subcommittee
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One-Time Project (Ending 2019)

14.3 Privacy Resource Guide Priority 2

Project Summary: Develop and adopt a Privacy Resource Guide on electronic court recofds and access in trial and appellate courts.
Following initial adoption, Judicial Council staff (led by Legal Services) will be responsible for maintaining and updating this document in
consultation with appropriate subject matter advisory bodies, including ITAC.

Key Objectives:
(a) Circulate the draft guide for branch comment; revise as appropriate.
(b) Finalize and seek approval of the guide by ITAC, the JCTC, and the Judicial Council.

Objectives met or resolved:

o (Continue development of a comprehensive statewide privacy resource guide addressing, among other things, electronic access to
court records and data, to align with both state and federal requirements,(completed 2018).

o Continue development of court privacy resource guide, outlining the key requirements, contents, and provisions for courts to
address within its specific privacy policy (completed 2018).

Origin of Project: Tactical Plan for Technology 2017-2018; carryover from 2014-2018 Annual Agendas. Code Civ. Proc., § 1010.6
(enacted in 1999) required the Judicial Councibito adopt uniform rulés on access to public records; subsequently the rules have been
amended in response to changes in the law and'technology, requests from the courts, and suggestions from members of ITAC (formerly,
CTAC), the bar, and the public.

Status/Timeline: December 2019

Resources:
e [TAC: Joint effort between,the Rules & Policy and Joint Appellate Technology Subcommittees, Lead: Hon. Julie Culver
o Judicial Council Staffing: Liegal Seryices, Information Technology

e Collaborations: 1dentity and Aecess Management Workstream; Appellate Advisory Committee, CEAC, TCPJAC, and their Joint
Technology Subcommittee; Criminal Law Advisory Committee, and the Department of Justice
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Ongoing Project

15.1 Rules Modernization: Uniform Formatting Rules for Electronic Documents

Priority 1

Project Summary: Uniform formatting rules for electronic documents filed or submitted to the appellate courts.

All appellate courts have implemented e-filing, but local rules for the format of electfonic documents are often incomplete or inconsistent
among the districts, resulting in burdens for litigants, attorneys, and appellate coutts. This project originated with suggestions for rules
regarding exhibits and bookmarking and was expanded in scope to include uniform formatting for all electronic documents.

Key Objective:

(a) Develop uniform formatting rules for electronic documents filed orotherwise submitted to the appellate courts.

Origin of Project: Suggestions from advisory committee membersycourts, the bar, and the public.

Status/Timeline: January 1, 2020
Resources:

e [TAC: Joint Appellate Advisory Subcommittee, €hair, Hon. Louis Mauro
o Judicial Council Staffing: Legal Serviees, Information Technology
e Collaborations: Appellate Advisory Committee
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One-Time Project (Ending 2020)

15.2 Modernize Appellate Court Rules Priority 2(b)

Project Summary: Modernize appellate court rules to support e-filing and e-business.

Modernizing appellate court rules for e-filing and e-business is one of the main chargesffor JATS. Rules modernization includes projects
such as (1) reviewing appellate rules to ensure they are consistent with e-filing practice and considering potential rule modifications where
outdated provisions challenge or prevent e-business; (2) considering rule amendmients to remove requirements for paper versions of
documents; and (3) developing new rules to facilitate e-filing and e-business,

Specific projects:

(a) Numbering of materials in requests for judicial notice. Consider amendinig rule 8.252, which requires that materials to be judicially
noticed be numbered consecutively, starting with page number one. The problem is that such materials are attached to a motion and
declaration(s) and are electronically filed as one documenit;making pagination and reference to those materials in the briefs confusing
for litigants and the courts. This project may be addressed by themuniform format rules project. Source of the project: Dan Kolkey,
committee member. Second year of a current priority 2 project/completion, date of January 1, 2020.

(b) Method of notice to the court reporter. Consider whether to amend rule 8.405, which governs the filing of an appeal in juvenile
cases, to remove or modify the requirement in subdivision (b)(1)(B) that the clerk notify the court reporter “by telephone and in
writing” to prepare a transcript. This language may be outdated or inconsistent with other rules requiring notification by the clerk.
Source of the project: Tricia Penrgse, Director of Juvenile Operations, Los Angeles Superior Court. New suggestion/completion date
of January 1, 2021.

(c) Clarify the filing date of an e-filed document. Amend rule 8.77 to clarify that an e-filed document received by the court before
midnight that meets the filing requirementsis deemed to have been filed that day. This project addresses an ambiguity in the rule that
has resulted in inconsistent treatment of e-filed documents that are received after business hours. Source of the project: California
Lawyers Association. New suggestion/completion date of January 1, 2021.

(d) Court of Appeal service copy of a petition for review. Amend rule 8.500(f)(1) to remove the requirement of a separate service copy
of a petition for review. Once the Supréme Court accepts a petition for review for filing, the Court of Appeal automatically receives a
filed/endorsed copy of the petition. The filing of the petition satisfies the service requirements for the Court of Appeal. This project is
intended to eliminate an inefficieney. Source of the project: Colette Bruggman, Assistant Clerk/Administrator, Third District Court of
Appeal. Second year of a current priority 2 project/completion date of January 1, 2020.

(continued on next page)
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One-Time Project (Ending 2020)

(e) Amend rule 8.70 to clarify content. Consider amending rule 8.70 to clarify the subdivision (c)(2)(B) definition of a document and
make subdivision (¢)(2)(D) parallel with the rest of (c)(2). Source of the project: Justice Mauro, committee chair. New
suggestion/completion date of January 1, 2021.

Origin of Project: Tactical Plan for Technology 2017-2018 and 2019-2020 (pending), and as specifically indicated above; standing item on
annual agenda.

Status/Timeline: The rules modernization effort is ongoing. The completion date for each specific project is stated above.
Resources:

o [TAC: Joint Appellate Advisory Subcommittee, Chair, Hon. Louis Mauro

o Judicial Council Staffing: Legal Services, Information Technology

e Collaborations: Appellate Advisory Committee, Trial Court Presiding Judges Advisory Committee; Court Executives Advisory
Committee.
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One-Time Project (Ending 2021)

15.3 E-Filing and E-Readers for Incarcerated Individuals Priority 2(b)

Project Summary: E-filing and e-readers for incarcerated individuals to access electronic téporter’s transcripts
Key Objective:

(a) Research and explore options with the California Department of Corrections'and Rehabilitation (CDCR), and potentially recommend
to the Judicial Council the development of a pilot program with one prison and one court to test promising options.

Origin of Project: Recent legislation (CCP § 271) allows a reporter’s tranSeript to be pteduced electronically unless requested in paper. The
defense bar supports providing access to electronic transcripts to incarcerated individuals. This project can be informed by other jurisdictions
where e-filing and tablets have been made available to incarcerated individuals without providing general internet access

Status/Timeline: January 1, 2021.

Resources:
e [TAC: Joint Appellate Advisory Subcommittee, Chair, Hon. Louis Mauro
o Judicial Council Staffing: Legal Services, Infesmation Technology

e Collaborations: Appellate Advisory Committee, Court Executives Advisory Committee; California Department of Corrections and
Rehabilitation (CDCR); any pilot coutt(s)
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One-Time Project (Ending 2020)

15.4 Appellate Document Management System Priority 1

Project Summary: Feedback on implementing document management systems in the appellate court.

Key Objective:

(a) Receive status updates and provide feedback to Judicial Council Infofmation Technology (JCIT)staff on implementation of a new
document management system in the appellate courts. The Third Appellate District and the Fifth' Appellate District are piloting the
initial implementation.

Origin of Project: Part of JATS’s ongoing charge to consult on technology matters impacting appellate court business.

Status/Timeline: This project is ongoing in that implementatiofisacross the appellate,courts will take years. The timing of JATS’s work will
depend on the phases of implementation. Tentative completion date 182021.

Resources:
e [TAC: Joint Appellate Advisory Subcommittee, Chair, Hon. Leuis Mauro
o Judicial Council Staffing: Legal Services, Information Technology

o Collaborations: Appellate Advisory/Committee; Administrative Presiding Justices; Appellate Court Clerk Executive Officers
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LIST OF 2018 PROJECT ACCOMPLISHMENTS

# | Project Highlights and Achievements

1. | Tactical Plan for Technology Update — Workstream members have drafted an updated plan based on input from members and subject
matter experts within the courts; and have submitted it for branch and public comment./{Project continues into 2019.)

2. | Futures Commission Directive: Intelligent Chat for Self-Help Services (Phase 1) «Workstream membership was formed and divided
into two tracks. The Business/Court Operations Track has begun identifying user stories. The Teehnical Track has begun researching
different vendor technologies. (Project continues into 2019.)

3. | Futures Commission Directive: Remote Video Appearances for Most Non-Criminal Hearings (Phase 1) — Workstream membership was
formed. The team created an policy issue and topic log to address during the anticipated mock hearings. (Project continues into 2019.)

4. | Video Remote Interpreting (VRI) Pilot — A pilot project was conducted with three participant courts. The project team collaborated with
San Diego State University to collect data for a final evaluation report. (Projeet centinues into 2019.)

5. | Identity and Access Management — Selected a statewide identity management service/provider. (Project continues into 2019.)

6. | E-Filing Strategy — A survey was conducted among the trial courts regarding theitruse of electronic filing and compliance with the
requirements set forth by Assembly Bill 103. In addition, one of thrée master agreements for statewide e-filing managers was finalized.
(Project continues into 2019.)

7. | Intelligent Forms — ITAC approved the workstream’s final report with seven recommendations for modernizing forms, creating a secure
central repository that would ingest user'data and return populated forms.

8. | Self-Represented Litigants E-Services — Awarded BCP funding for FY18-19 ($3.2 million) and FY 19-20 ($1.3million) to support
development of branchwide SRIZ'e-capabilities that,will facilitate interactive FAQ, triage functionality, and document assembly to guide
SRLs through the process, and mteroperability with the branchwide e-filing solution. (Project continues into 2019.)

9. | Digital Evidence (Phasedl) = Surveyed courts and justice partners on current use of digital evidence. A draft report summarizes the
findings and includes recommendations for Phase II of this effort. (Project continues into 2019.)

10.| Rules & Policy Subcommittee —~Cal. Rules©f Court, Title 2, amended effective January 1, 2019, to facilitate remote access to trial court
records by state and local governmentientities, parties, parties’ attorneys, and certain court-appointed persons.

11.| Joint Appellate Technology Subcommittee — Rules for the handling of sealed or confidential materials that are submitted electronically

were approved by the Judicial Council with an effective date of January 1, 2019.
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