Proposed AOC
Organizational
Structure

Prepared for Judicial Councll
August 31, 2012



Strategic Evaluation
Committee

“The large number of divisions and high-level direct
reports has contributed to a structure that is top-
heavy and unwieldy, with a challenging and very
broad span of control for the Executive Office.”

“ A related by-product of the high number of
separate divisions is that it helped lead to what
many in the organization itself recognize as the
“silo effect” — a lack of communication and
common goals among the various divisions in the
organization.”
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Improvement is
Achievable

- Agree with organization structure
recommended in SEC Report with
minor modifications

- Appropriate to restructure from
both cost saving and efficiency
perspective



Goals for AOC

Restructuring

« Reduce the size of the Executive
Team to streamline decision-
making for the organization

- Institute a clear chain-of-command
to clarify the authority,
expectations, and responsibilities
of the Executive Team
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Goals for AOC
Restructuring

- Align AOC programs, projects, and activities,
Into fewer divisions based on function (i.e.,
operational, administrative, court liaison) to:

Enhance communication and eliminate silos

Effectively manage resources and programs
while ensuring a commitment to meeting the
demands and needs of the courts and
external customers and stakeholders
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Current AOC
Organizational Structure

JUDICIAL COUNCIL OF CALIFORNIA

ADMINISTRATIVE DFFICE OF THE COURTS

EXECUTIVE OFFICE

J00Y PATEL
Interim Administrative Director of the Courts
CURT SODERLUND
Imterim Chief Deputy Director

CENTER FOR
FAMILIES,
CHILDREN &
THE COURTS
Diane Munn
Directar

COURT
PREDGRAMS
AND SERVICES
DIVISION
Chad Finie
Diractar

EDUCATION
DIVISION/
CJER
Dizma E.
Cowdrey
Diracter

Thathn .
Theodorovic

Direotor

INFORMATION
SERVICES
DIVISION

Mark W. Dusman
Oirector

—COLLABORATIVE
COURTS AND
MENTALHEALTH
[—FAMILY

[—FAMILY
VMILENCE

[—JUVENILE
|—SELF-HELP

|- TRIBAL

|—APPELLATE

COURT SERVICES/
COURT-APPOINTED
COUNSEL

[—AZSIGNED
JUDGES
PROGRAM

—CIVILCASE
CODRDINATION

[—CouRT
INTERPETERS
PROGAAM

|—EDITINE AND
EAAFHICS
EADUP

|—OFFICE OF COURT
REZEARCH

[—FLANNING

|—PROMISING
AND EFFECTIVE
PROGRAME

|—TRIAL COURT
LEADERSHIP
SERVICES

[—VEXATIOUS
LITIEANTS

(—CUARICULM
AND COURSE
DEEVELDIP MIENT

—DESIGN AND
CONZULTING

(—FADDUCTION,

DEELIVERY, AND
EDUCATIONAL
TECHNOLOGIES

(—PUBLICATIONS
AHD
REZDURCEE

ADMINIZTRATIVE
SERVICES UNIT

‘Sussn Dilker
Manager

—ACCOUNTING
AND BUSINESS
SEAVICER

—ENHAMLCED
COLLECTIONS

—INTERNAL ALDIT
SEAVICER

—OFFICE 0¥
EUDGET
MANAEEMENT

—TREASURY
SEAVICER

(—COURT
MAMABEMENT
S¥STEME AND
STATISTICAL
INFORMATION

[—ENTERFRISE
RESDURCE
PLANMINE

—EYSTEME
DEVELDPMENT
AND SUPPORT

[—TECHNICAL
AND USER
SUPPDAT

(—TECHMOLDGY
POLICY AND
PLANMINE

(—TECHNOLDGY
COMMITTEE
SIPPORT

(OFFICE OF
COMMUNICATIONS
Pater Allsn
Sanior Manager

OFFCE OF
EMERGERCY
RESPORSE AND
SECURETY
Malcoim Frankin
Eanior Manager

CRIMINAL JUSTICE
COURT SERVICES
DFACE
shelley Currsn
Wanager

ADMINISTRATIVE
SERVICES
DIVIZION

Cart Sodariund

Diroctar

[—CLASEIFICATION
AND
COMPENSATION

|—HR MANAGEMENT
IYITEME

|—JUDCIAL SERVICES

—LAEDA AND
EMPLOYEE
AELATIDNS

|—PAYROLL AND
BENEFATS

[—FHOENIX
CENTEROF
ENCELLEMCE

[—FHOENIX
SHARED SERVICES
CENTER

[—POLICY
[—RECRUITMENT

|—TRIAL COUAT
BENEFITS,
WORKERS'
COMPENSATION,
AMD INTEERATED
DISABILITY
MANAGEMENT {IDM}

OFFICE OF COURT
CONSTRUCTION
AND
MANAGEMENT

Lee Willoughby

Diracior

OFFACE OF THE
GENERAL
COUNSEL

Mary M. Roberts

Eonoral Counsed

(OFFICE OF
GOVERNMENTAL
AFFRIRE

Curtis L. Child

Direstor

TRIAL COURT
LIAISON DFFICE

Jody Patel

Direotor

BUSINESS
AND
FLANNING

DESIGN AND
COMSTRUCTION

REAL ESTATE
AND ASSET
MANAGEMENT

CENTER

—LITIGATION

—HULES AND
FRAOJECTS

—CIVIL JUSTICE

—LABOR AND
EMIPLOYMENT

—LEGAL OPINIDNS

MANAGEMENT

—HEAL ESTATE
—SECRETARIAT
—TRANZACTIONS

AND BUSINEES
OPERATIONS




Existing AOC Executive

Team

e One Administrative Director of the
Courts (ADOC)

- One Chief Deputy Director
e One General Counsel
« 9 Division and Office Directors

- 2 Senior Managers
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Propose a Smaller
Executive Team

Judicial Council

Administrative Director of
the Courts

JUDICIAL COUNCIL AND
JUDICIAL AND COURT COURT LEADERSHIP JUDICIAL AND COURT

OPERATIONS SERVICES SERVICES DIVISION ADMINISTRATIVE

Chiet ODIVIStI'ONoff‘ Chief of Staff SERVICES DIVISION
et Operating Otricer hief Administrative Office

ADMINISTRATIVE OFFICI

»
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Proposed Structure

- Reduces current makeup from 14 positions In

the current Management Team to four
members known as the “Executive Office”

Chain of command would be established,
ensuring that in the event of the
unavailability of the ADOC, management
decision-making will continue Iin an orderly
and uninterrupted fashion

Chief of Staff will be considered second-in-
command
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Proposed Structure

- Consistent with SEC, Divisions are now
“Offices” reporting to one of three divisions

- Existing Division Directors remain Directors
and are now part of new Management
Councill

- Classification and compensation study must
be conducted before changes to Director
compensation levels are considered
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Proposed Structure

- In accordance with SEC, Offices part of
new divisions:

Chief of
Leaders

Staff - Judicial Council and Court
nip Services Division

Chief Ad

ministrative Officer - Judicial and

Court Administrative Services Division

Chief Operating Officer - Judicial and Court
Operations Services Division
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ltems Modified from the SEC

- Chief of Staff designated as second-in-command
within the Executive Office

- Office of the General Counsel direct report to Chief of
Staff with dotted line to ADOC

- Office of Governmental Affairs direct report to ADOC

- Editing and Graphics Group not eliminated — part of
Judicial Council Support Services Unit

- Bifurcation of OCCM — Office of Facilities Management
reports to Chief Administrative Officer and Office of
Judicial Branch Capital Programs reports to Chief
Operating Officer
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ltems Modified from
the SEC
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Retains Office of Emergency Response and Security as
Office of Security pending further ADOC report to
Judicial Council at December meeting

Retain current Directors’ compensation pending
completion of classification and compensation study

Merge traditional administrative functions into a newly
established Office of Administrative Services reporting
to the Chief Administrative Officer

House the Criminal Justice Services Office under the
Judicial and Court Operations Services Division rather
than under the Chief of Staft

13



Proposed Structure

Judicial Council

Administrative Director of Office of
the Courts Governmental
Affairs

JUDICIAL COUNCIL AND
COURT LEADERSHIP
SERVICES DIVISION
Chief of Staff
Legal
Services
Office

OPERATIONS SERVCES UDICIAL AND COURT
DIVISION ADMINISTRATIVE
. : : Judicial : ) SERVICES DIVISION
Chel Operaing Offce Office of Council [l el Court [ Special hief Administrative Office
Communication Support Liaison 7 255
) Office Office
Services

Human Trial Court f orrgatlon

Resources | Administrative
Services Services

Criminal Fiscal Office of Office of

Justice Office of Services
Servi Securit i
ervices ecurity Office

Center for

o Office of Judicial
Families,

Education/ Branch
Capital
an

Operations

Administrative Facilities
Services Management

Technology
Services
QOffice

Special B iren &

Office Office

Services

Office the Courts

3 :5- A\DMINISTRATIVE OFFI
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Bifurcation of OCCM

- Office of Judicial
Branch Capital
Programs

Reports to Chief
Operating Officer

Working Group
oversight continues
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- Office of Facllities
Management

Reports to Chief
Administrative
Officer

Working Group
oversight expanded
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Chief of Staft

e Leads Judicial Council and Court
Leadership Services Division

- Support to Judicial Council, Trial
Court Presiding Judges and Court
Executives Advisory Committees,
Trial Court Liaison, Special Projects
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Judicial Council and Court
Leadership Services Division

Administrative Director of
the Courts

Legal
Services Chief of Staff

Office

Office of g:lfll,:ﬁlcal: Trigl _Court Spgcial
Communication Support Llal_son PrOJ?CtS
- Office Office
Services
NEW OFFICE: Includes: Includes:
Includes: o Trial Court e Current
o Current Leadership Reengineering
» ADMINISTRATIVE OFFIC] Secretariat Services Unit staff
r,.% S ] rm gt mgetng staff staff
- A IS At AU R o EGG staff
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Chief Administrative Officer

e Leads Judicial and Court
Administrative Services Division

 Houses traditional
administrative services for the
AOC and the judicial branch
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Judicial and Court Administrative
Services Division

Administrative Director of
the Courts

Chief of Staff

hief Administrative
Officer

. nformation
riscar [l (tumen e e & office of ofiice of
Services Technology Administrative Facilities

. Services Services . -
Office Services Services Management

Office Office Office

NEW OFFICE:
Includes staff Includes existing

previously part of OCCM units:
CJER/Education: *© Real Estate

NEW OFFICE:

o Reception Ser\_/ices
staff o Environmental
. NI et Analysis and
» \IDMINISTRATIVE OFEIC] Compliance
_ J [ \ L I ! o Co sho L
_r:-"% \ETIE T I - Resgrds P . Facilities
’- { | { | | { N
- Management
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Chief Operating Officer

- Leads the Judicial and Court
Operations Services Division

- Houses activities and programs
that support court operations,
programs, projects,
collaborations, and services
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Judicial and Court Operations
Services Division

Chief of Staff

Administrative Director of
the Courts

Chief Operating
Officer

Center for
Families,
Children &
the Courts

Operations
Special
Services

Office
Formerly CPAS

Criminal

Judicial Justice

Branch
Capital
Program
NEW OFFICE:
Includes existing
OCCM units:
. Design and
Construction
o Business and
Finance
o Planning and
Policy

Office of
Education/

Services
Office

Office of
Security

Formerly OERS
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Org Structure
Recommendation

- Request that the Judicial
Council adopt the proposed
organizational structure as
recommended by the SEC with
the modifications presented
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Implementation

- With Judicial Council approval, establishment of
new Executive Office (Administrative Director of
the Courts, Chief of Staff, Chief Administrative
Officer, Chief Operating Officer) will be
Implemented October 1, 2012, with concurrent
action initiated to implement divisional
reorganization

- Updates on restructuring efforts will be provided
to the Judicial Council at the October and

December 2012 business meetings
28
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