
Meghan Marshall serves as the Executive Officer of the California Interagency Council on 
Homelessness (Cal ICH), appointed by Governor Gavin Newsom in March 2023. With 
nearly two decades of leadership experience spanning public health, behavioral health, 
human services, and housing and homelessness, she has served communities across 
Placer County and Sacramento County. Meghan holds both a Bachelor’s and Master’s 
degree in Social Work from California State University, Sacramento, as well as a Master’s in 
Public Health from George Washington University. Her commitment to ending and 
preventing homelessness is grounded in her own lived experience as a child and her 
unwavering belief that homelessness is solvable. Her service is dedicated to building a 
California where everyone has a place to call home. 
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Cal ICH Overview



3

Cal ICH Overview: What are our mandates?
Statute charges Cal ICH with the following goals:

(1) To oversee implementation of this chapter.

(2) To identify mainstream resources, benefits, and services that can be 

accessed to prevent and end homelessness in California.

(3) To create partnerships among state agencies and departments, 

local government agencies…

(4) To promote systems integration to increase efficiency and 

effectiveness while focusing on designing systems to address the needs 

of people experiencing homelessness…

(5) To coordinate existing funding and applications for competitive 

funding…

(6) To make policy and procedural recommendations to legislators and 

other governmental entities.

(7) To identify and seek funding opportunities for state entities that 

have programs to end homelessness…

(8) To broker agreements between state agencies and departments 

and between state agencies and departments and local jurisdictions 

to align and coordinate resources, reduce administrative burdens of 

accessing existing resources, and foster common applications for 

services, operating, and capital funding.

(9) To serve as a statewide facilitator, coordinator, and policy 

development resource on ending homelessness in California.

(10) To report to the Governor, federal Cabinet members, and the 

Legislature on homelessness and work to reduce homelessness.

(11) To ensure accountability and results in meeting the strategies and 

goals of the council.

(12) To identify and implement strategies to fight homelessness in small 

communities and rural areas.

(13) To create a statewide data system or warehouse, which shall be 

known as the Homeless Data Integration System…

(14) To set goals to prevent and end homelessness among California’s 

youth.

(15) To improve the safety, health, and welfare of young people 

experiencing homelessness in the state.

(16) To increase system integration and coordinating efforts to prevent 

homelessness among youth who are currently or formerly involved in 

the child welfare system or the juvenile justice system.

(17) To lead efforts to coordinate a spectrum of funding, policy, and 

practice efforts related to young people experiencing homelessness.

(18) To identify best practices to ensure homeless minors who may 

have experienced maltreatment…

(19) To collect, compile, and make available to the public financial 

data provided to the council from all state-funded homelessness 

programs.
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Cal ICH Overview: What is our Mission?

We are rooted in our Mission 
  
Cal ICH is a statewide facilitator, 

coordinator, and leader for 

policy development and 

research for the state and local 

jurisdictions in their work to 

prevent and end homelessness in 

California

Cal ICH does not provide or grant 
funding nor does it act as an 
oversight entity 
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Cal ICH Overview: Who do we serve?

State Departments Jurisdictions (cities, 
counties, CoCs)

and Tribes

Public*
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Cal ICH Overview: What services do we offer?

Coordination 
and Relationship 

Building

Policy 
Development

Technical 
Assistance

Data and Research
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Cal ICH Overview: Who are our Councilmembers?

Co-Chaired by BCSH 

Secretary, Tomiquia Moss and 

CalHHS Secretary, Kim Johnson

19 Secretaries and Directors of State 

agencies and departments

2 community experts appointed by 

the Legislature, Dr. Margot Kushel 

(Senate) and Veronica Lewis (Assembly)
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Statewide Action Plan to 
End and Prevent 
Homelessness
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Statewide Action Plan to End and Prevent 
Homelessness: Did You Know the State Had One?

Help more people 
leave unsheltered 

homelessness

Help more people 
move into housing

Ensure people do 
not experience 
homelessness 

again

Prevent more 
people from 
experiencing 

homelessness

Create more 
housing
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What Strategic Investments Support Behavioral 
Health in Our Action Plan?

Strategic investments are actions that 
contribute to one or more Action Plan 
goals by:

• Expanding the supply of permanent, affordable, and 
supportive housing units for people at-risk and experiencing 
homelessness. 

• Providing rental subsidies and other financial assistance to 
support more people to move into permanent housing. 

• Increasing shelter and interim housing options available in 
communities to reduce unsheltered homelessness. 

• Supporting expanded diversion and prevention services so 
that people do not become homeless. 

• Creating stronger connections to physical and behavioral 
health care services to support people to thrive. 

• Providing access to an array of supportive services that 
foster housing stability, connect people to benefits, and/or 
help people to secure employment and achieve their 
goals. 

Action Plan Website Walkthrough

https://bcsh.ca.gov/calich/action_plan.html
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Guidance Spotlight
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Spotlight: Can Recovery Housing and Housing 
First Coexist? 

• Guidance Developed in Partnership

• Key Principles To Remember:
1. Choice and Voluntary Services

2. Relapse ≠ Eviction

3. Multiple Pathways

4. Best Practices 

• Target Release September 2025
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Next Steps
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How Can Cal ICH Support County Behavioral 
Health?

• Data

• Training and technical assistance

• Meaningful partnerships with the 
continuum of homeless services 

• Community engagement 
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Thank you!

Action Plan 

calich@bcsh.ca.gov

https://bcsh.ca.gov/calich/action_plan.html
mailto:calich@bcsh.ca.gov



























































































































































































































