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TRIAL COURT FACILITY MODIFICATION ADVISORY COMMITTEE
MINUTES OF OPEN SESSION OF MEETING
December 4, 2025
12:00 PM – 1:30 PM
[bookmark: _Hlk158727787]Judicial Council of California – Videocast for Public Access
	[bookmark: _Hlk127431113]Advisory Body Members Present:
	Hon. Donald Cole Byrd, Chair
Hon. William F. Highberger, Vice-Chair
Hon. John B. Ellis 
Hon. Jennifer K. Rockwell 
Hon. Vanessa W. Vallarta
Mr. Jarrod Orr
Ms. Anabel Z. Romero
Ms. Nocona Soboleski
Mr. David H. Yamasaki 


	Advisory Body Members Absent:
	Hon. Brad R. Hill
Hon. Eric J. Wersching


	Staff Present:
	The following Judicial Council staff were present:
Mr. Tamer Ahmed, Director, Facilities Services
Mr. Jagan Singh, Deputy Director, Facilities Services
Ms. Maria Atayde-Scholz, Principal Manager, Facilities Services
Mr. Harry O’Hagin, Principal Manger, Facilities Services
Ms. Peggy Symons, Principal Manager, Facilities Services
Mr. Jeff Anderson, Manager, Facilities Services
Mr. Robert Carlson, Manager, Facilities Services
Ms. Mimi Chung, Manager, Facilities Services
Mr. Andre Navarro, Manager, Facilities Services
Mr. Paul Terry, Manager, Facilities Services
Ms. Donna Jorgensen, Supervisor, Facilities Services
Mr. Chris Magnusson, Supervisor, Facilities Services
Ms. Jennifer Merrill, Supervisor, Facilities Services
Mr. Yassen Roussev, Supervisor, Facilities Services
Mr. Steve Shelley, Supervisor, Facilities Services
Mr. Robert Stetson, Supervisor, Facilities Services
Mr. Randy Swan, Supervisor, Facilities Services 
Mr. Patrick Treanor, Supervisor, Facilities Services
Mr. Guillermo Urena, Supervisor, Facilities Services
Ms. Karyn Chung, Facilities Analyst, Facilities Services
Ms. Sadie Price, Facilities Analyst, Facilities Services 
Ms. Akilah Robinson, Associate Analyst, Facilities Services
Ms. Kristin Kerr, Supervising Attorney, Legal Services
Ms. Erin Stagg, Attorney II, Legal Services 
Ms. Nirlip Syan, Attorney II, Legal Services
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OPEN SESSION OF MEETING
Call to Order, Opening Remarks, and Roll Call 
The chair called the open session of the meeting to order at 12:00 p.m., roll was taken, and opening remarks were made. 
Approval of Minutes
The advisory committee voted to approve the minutes of the open session of its meeting held on October 24, 2025. (Motion: Romero; Second: Ellis; Abstention: Soboleski)
PUBLIC WRITTEN COMMENTS
No public comments were received.
[bookmark: _Hlk141173383]DIRECTOR’S REPORT
[bookmark: _Hlk141173466]The committee received the following update:
1. [bookmark: _Hlk194927330][bookmark: _Hlk149651411][bookmark: _Hlk121326077]Shasta Courthouse Leak Update:
· [bookmark: _Hlk152850125][bookmark: _Hlk144383178]On Saturday, May 10, 2025, a water-intrusion incident occurred at the New Redding Courthouse in Shasta County. Water infiltrated the second-floor courtrooms, judges’ chambers, Clerk’s Office, elevators, and other support spaces:  
· Major repairs to the second-floor courtrooms and other areas have been completed, and the court has been fully operational since November 3, 2025. 
· Minor carpet cleaning and replacement are taking place in the Clerk’s Office. 
· From the cause-and-origin expert engaged to assess the incident, initial findings indicate it resulted from a failed T-shaped coupler in a chilled water line in the second-floor ceiling. 
· A final report from the insurance carrier is pending.
2. Computer-Aided Facility Management (CAFM) 2.0 Update: 
· In October 2025, Judicial Council Facilities Services implemented significant enhancements to its CAFM system, which tracks court facilities information statewide: 
· New functionality includes facility modifications (FMs) project management; environmental compliance; hazardous materials tracking; Office of the State Fire Marshal inspections and permitting; and standardized project naming convention to identify projects by funding year, fiscal year sequence, and funding type (such as deferred maintenance, Court-Funded Facilities Requests, or Appellate Funded Requests).
· These upgrades strengthen operational efficiencies, maintenance and repair tracking, and regulatory compliance statewide.


3. 2026 TCFMAC Annual Agenda:
· On November 18, 2025, the 2026 TCFMAC Annual Agenda, including meeting schedule for in-person meetings in January, July, and October 2026 (including typical court facilities sites tour), was approved for online posting at the start of the new year.
[bookmark: _Hlk69726554]OPEN SESSION - ACTION ITEMS (ITEMS 1–7)
Action Item 1 – List A – Emergency Facility Modification Funding (Priority 1)
The committee approved 108 projects for a total of $5,598,027 to be paid from FM program funds previously encumbered for Priority 1 projects. 
(Motion: Highberger; Second: Yamasaki)
Action Item 2 – List B – Facility Modifications Under $100K (Priority 2) 
The committee approved 81 projects for a total of $1,061,887 to be paid from FM program funds previously encumbered for Priority 2 projects under $100K. The committee requested FM line #72 is clarified to explain why the microphone replacement is not a court but committee cost.
(Motion: Rockwell; Second: Orr)
[bookmark: _Hlk9257632][bookmark: _Hlk49770193]
Action Item 3 – List C – Facility Modification Cost Increases Over $50K  
The committee approved cost increases over $50K for six projects for a total of $5,468,478 to be paid from FM program funds. 
(Motion: Highberger; Second: Yamasaki)
[bookmark: _Hlk40428536][bookmark: _Hlk72323293][bookmark: _Hlk132014311]Action Item 4 – List D – Facility Modifications Over $100K (Priority 2) 
[bookmark: _Hlk81216027]The committee approved six Priority 2 FMs over $100K for a total cost to the FM program budget of $2,204,076. 
(Motion: Rockwell; Second: Orr) 
[bookmark: _Hlk182313607]Action Item 5 – Trial Court Facility Modifications Q1 Report of Fiscal Year 2025–26
The committee approved the Trial Court Facility Modifications Report for Quarter 1 of Fiscal Year 2025–26 for submission to the Judicial Council as an information-only item. 
(Motion: Ellis; Second: Romero) 
[bookmark: _Hlk216685554]Action Item 6 – Fiscal Year 2027–28 Budget Change Concepts 
The committee reviewed and approved all five Fiscal Year 2027–28 Budget Change Proposal Concepts (BCCs) including referring the need for new leased space in the city of Bishop for the Superior Court of Inyo County, described under the Trial Courts Facilities Maintenance and Utilities BCC, to the Court Facilities Advisory Committee for discussion pertaining the court’s capital project within the Judicial Branch Five-Year Infrastructure Plan.
(Motion: Yamasaki; Second: Highberger)
Action Item 7 – Draft Report to the Legislature: Superior Court Lactation Rooms Funding and Expenditures 
The committee reviewed and approved the Report to the Legislature: Superior Court Lactation Rooms Funding and Expenditures for submission to the Judicial Council.
(Motion: Romero; Second: Yamasaki)
[bookmark: _Hlk536085363][bookmark: _Hlk514141638]OPEN SESSION - DISCUSSION ITEMS (ITEMS 1–2)
(NO ACTION REQUIRED)
[bookmark: _Hlk163466483][bookmark: _Hlk54854218][bookmark: _Hlk4415038][bookmark: _Hlk14264522][bookmark: _Hlk173535539]Discussion Item 1 – List E – Court-Funded Facilities Requests (CFRs)
The committee received an update on CFR projects approved by the Facilities Services Director since the last meeting and any CFR projects cancelled.
Discussion Item 2 – Facilities Maintenance Performance Report  
The committee reviewed the report on facilities maintenance performance.
OPEN SESSION – INFORMATION ONLY ITEMS (ITEM 1–1)
(NO ACTION REQUIRED)
Information Item 1 – Preventative Maintenance Spotlight Projects  
The committee received an update on preventative maintenance projects.
ADJOURNMENT 
[bookmark: _Hlk135395000]There being no further open session business, the open session of the meeting was adjourned at 1:30 p.m., and the advisory committee moved to the closed session of the meeting.


Approved by the advisory body on January 30, 2026.
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