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Minutes of Open Meeting
July 10, 2026
10:00 a.m. – 12:17 p.m.
Judicial Council of California – Videocast for Public Access
Members Present: Hon. Donald Cole Byrd, Chair
Hon. William F. Highberger, Vice-Chair
Hon. John B. Ellis 
Hon. Jennifer K. Rockwell
Hon. Vanessa W. Vallarta
Ms. Anabel Z. Romero
Mr. Jarrod Orr
Ms. Nocona Soboleski
Mr. David H. Yamasaki
Members Absent: Hon. Brad R. Hill
Hon. Eric J. Wersching
Others Present: Mr. Tamer Ahmed, Director, Judicial Council Facilities Services
Ms. Maria Atayde-Scholz, Principal Manager, Judicial Council Facilities Services
Ms. Peggy Symons, Principal Manager, Judicial Council Facilities Services
Mr. Jeff Anderson, Manager, Judicial Council Facilities Services
Mr. Robert Carlson, Manager, Judicial Council Facilities Services
Mr. Andre Navarro, Manager, Judicial Council Facilities Services
Mr. Paul Fitzgerald, Supervisor, Judicial Council Facilities Services
Ms. Donna Jorgensen, Supervisor, Judicial Council Facilities Services
Ms. Jennifer Merrill, Supervisor, Judicial Council Facilities Services
Mr. Steve Shelley, Supervisor, Judicial Council Facilities Services
Mr. Robert Stetson, Supervisor, Judicial Council Facilities Services
Mr. Randy Swan, Supervisor, Judicial Council Facilities Services
Mr. Patrick Treanor, Supervisor, Judicial Council Facilities Services
Ms. Erin Stagg, Attorney II, Judicial Council Legal Services


Open meeting
Call to Order and Roll Call 
The chair called the meeting to order at 10:03 a.m., roll was taken, and opening remarks were made.
Approval of Minutes
The advisory body reviewed and approved the open session minutes of the May 18, 2026, Trial Court Facility Modification Advisory Committee (TCFMAC) meeting, with an amendment to include a statement on the conclusion of Discussion Item 2 - Equipment Facility Condition Assessments. (Motion: Highberger; Yamasaki; Abstain: Rockwell)
Public Written Comments
No public comments were received.
Director’s Report
[bookmark: _Hlk141173466]The committee received the following update:
1. Budget Update for Fiscal Year (FY) 2026–27:
· [bookmark: _Hlk222501828]The Budget Act of 2026 (FY 2026–27) provided significant funding to advance judicial branch facilities initiatives including:
· Completion of several active capital courthouse projects;
· Construction of shelled courtrooms to accommodate new judgeships;
· New capital courthouse construction and major courthouse renovation projects;
· Additional funding for the Orange–Central Justice Center fire and life safety project; 
· 23 courtrooms relocation from the Spring Street Courthouse and design funding to build out shelled courtrooms at the Chatsworth Courthouse in Los Angeles County;
· Facilities funding to support 13 new judgeships over the next five years;
· $150 million for deferred maintenance projects (for which Judicial Council Facilities Services is currently developing a project list for future TCFMAC consideration); and
· Assembly Bill 1576’s implementation deadline—for courthouses offering lactation rooms for court employees to also provide access to a lactation space for any court user—extended for three years until July 1, 2029.
· The Budget Act of 2026 also:
· Allows the Legislature to authorize, subject to appropriation in the Budget Act of 2027 (FY 2027–28), up to $1.3 billion for the acquisition, performance criteria, or design-build phases of five capital projects, which are listed in Budget Year 1 of the Judicial Branch Five-Year Infrastructure Plan for Fiscal Year 2027–28; and
· Requires the Judicial Council to submit a report to the Legislature by January 10, 2027, outlining strategies to accelerate and streamline courthouse construction.


2. Judicial Branch Budget Committee (JBBC) Review of FY 2027–28 Budget Change Proposals (BCPs):
· [bookmark: _Hlk222502263]In May 2026, the JBBC approved proposed facilities BCPs—including deferred maintenance, facility modifications (FMs), operations and maintenance, and physical security assessments for existing courthouses—to move forward to the Judicial Council for consideration:
· Owing to the one-time, General Fund appropriation of $150 million for deferred maintenance in the 2026 Budget Act, the FY 2027–28 deferred maintenance BCP is reduced accordingly.
3. Update to the Five-Year Capital Outlay Plan:
· The draft Judicial Branch Five-Year Infrastructure Plan for Fiscal Year 2027–28, which was approved by the Court Facilities Advisory Committee (CFAC) in May 2026, is being updated to reflect the capital outlay funding authorized in the Budget Act of 2026, and the CFAC will review it through action-by-email prior to review by the Judicial Council at its meeting on July 17, 2026.
Discussion and Action Items (Items 1–5)
Item 1
Fiscal Year 2026–27 Facility Modification Budget
Action:	The committee approved the proposed FM budget for FY 2026–27.
(Motion: Rockwell; Second: Yamasaki)
Item 2
List A – Emergency Facility Modification Funding (Priority 1)
Action:	The committee approved 198 projects for a total of $6,039,830 to be paid from FM program funds previously encumbered for Priority 1 projects.
(Motion: Highberger; Second: Yamasaki)
Item 3
List B – Facility Modifications Under $100K (Priority 2)
Action:	The committee approved 74 projects for a total of $971,617 to be paid from FM program funds previously encumbered for Priority 2 projects under $100K. 
(Motion: Highberger; Second: Vallarta)
Item 4
List C – Facility Modification Cost Increases Over $50K
Action:	The committee approved cost increases over $50K for three projects for a total of $291,588 to be paid from FM program funds. (Motion: Yamasaki; Second: Ellis)
Item 5
List D – Facility Modifications Over $100K (Priority 2)
Action:	The committee approved 14 Priority 2 FMs over $100K for a total cost to the FM program budget of $10,922,582. (Motion: Highberger; Second: Yamasaki)
Discussion Items (Items 1–4) (No Action Required)
Item 1
List E – Court-Funded Facilities Requests (CFRs)
The committee received an update on CFR projects approved by the Facilities Services Director since the last meeting and any CFR projects cancelled.
Item 2
Uninterruptible Power Supply (UPS) vs Generators
The committee received an update on the purpose and function of UPS systems compared to generators for ensuring continuous power is provided to servers, networking, security, and access-control systems. 
Item 3
Facilities Maintenance Performance Report
The committee reviewed the report on facilities maintenance performance.
Item 4
Trial Court Real Estate Portfolio Expense and Revenue for Fiscal Year 2026–27
The committee received a report on the Trial Court Real Estate Portfolio Expense and Revenue for FY 2026–27.
Information Items (Item 1) (No Action Required)
Item 1
Preventative Maintenance Spotlight Projects
The committee received an update on preventative maintenance projects.
Adjournment
There being no further business, the meeting was adjourned at 12:17 p.m., and the advisory committee moved to the closed session of the meeting.
Approved by the advisory body on August 24, 2026.
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