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TRIAL COURT FACILITY MODIFICATION ADVISORY COMMITTEE
MINUTES OF OPEN SESSION OF MEETING
October 24, 2025
9:30 AM – 1:09 PM
[bookmark: _Hlk158727787]Central Justice Center in Santa Ana/Videocast for Public Access
	[bookmark: _Hlk127431113]Advisory Body Members Present:
	Hon. Donald Cole Byrd, Chair
Hon. William F. Highberger, Vice-Chair
Hon. John B. Ellis 
Hon. Jennifer K. Rockwell 
Hon. Vanessa W. Vallarta
Mr. Jarrod Orr
Ms. Anabel Z. Romero
Mr. David H. Yamasaki 


	Advisory Body Members Absent:
	Hon. Brad R. Hill
Hon. Eric J. Wersching
Ms. Nocona Soboleski


	Staff Present:
	The following Judicial Council staff were present:
Mr. Tamer Ahmed, Director, Facilities Services
Mr. Jagan Singh, Deputy Director, Facilities Services
Mr. Harry O’Hagin, Principal Manger, Facilities Services
Ms. Maria Atayde-Scholz, Principal Manager, Facilities Services
Ms. Peggy Symons, Principal Manager, Facilities Services
Mr. Jeff Anderson, Manager, Facilities Services
Mr. Robert Carlson, Manager, Facilities Services
Mr. Jack Collins, Manager, Facilities Services
Ms. Nanci Connelly, Manager, Facilities Services
Mr. Andre Navarro, Manager, Facilities Services
Mr. Paul Fitzgerald, Supervisor, Facilities Services 
Ms. Donna Jorgensen, Supervisor, Facilities Services
Ms. Jennifer Merrill, Supervisor, Facilities Services
Mr. Yassen Roussev, Supervisor, Facilities Services
Mr. Randy Swan, Supervisor, Facilities Services 
Mr. Paul Terry, Supervisor, Facilities Services
Mr. Guillermo Urena, Supervisor, Facilities Services
Mr. Doug Walthour, Supervisor, Facilities Services
Mr. Garrett Reese, Facilities Management Administrator, Facilities Services
Ms. Elisa Duggan, Engineering Specialist, Facilities Services
Ms. Karyn Chung, Facilities Analyst, Facilities Services
Ms. Sadie Varela, Facilities Analyst, Facilities Services 
Ms. Akilah Robinson, Associate Analyst, Facilities Services
Ms. Kristin Kerr, Supervising Attorney, Legal Services
Ms. Erin Stagg, Attorney II, Legal Services
Ms. Maggie Stern, Attorney II, Legals Services 
Ms. Morgan Lardizabal, Legislative Advocate, Government Affairs
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OPEN SESSION OF MEETING
Call to Order, Opening Remarks, and Roll Call 
The chair called the open session of the meeting to order at 9:30 a.m., roll was taken, and opening remarks were made. 

Facility Tours
On October 23, 2025, the committee toured and reviewed existing facility conditions at the East County Regional Center in San Diego County and at the Betty Lou Lamoreaux Justice Center and North Justice Center in Orange County. On October 24, 2025, the committee toured and reviewed existing facility conditions at the Central Justice Center in Orange County. The committee was grateful to the leadership of the San Diego and Orange superior courts and to Judicial Council Facilities Services staff, including Andre Navarro, Donna Jorgensen, Garrett Reese, and Zenen Quintero, for their assistance with organizing and hosting the tours. A special Thank You goes to Anthony Palumbo, Orange Superior Court Facilities Director, for all arrangements that allowed the committee to conduct its public meeting at the Central Justice Center in Santa Ana.
Approval of Minutes
The advisory committee voted to approve the minutes of the open session of its meeting held on August 15, 2025. (Motion: Highberger; Second: Vallarta)
PUBLIC WRITTEN COMMENTS
Public comments were received from Robin Hinds, Senior Fiscal Manager at the County of Orange, concerning the status and schedule of the fire and life safety project at the Central Justice Center in Santa Ana, which was discussed at the TCFMAC’s meeting on August 15, 2025.
[bookmark: _Hlk141173383]DIRECTOR’S REPORT
[bookmark: _Hlk141173466]The committee received the following update:
1. [bookmark: _Hlk194927330][bookmark: _Hlk149651411][bookmark: _Hlk121326077][bookmark: _Hlk152850125][bookmark: _Hlk144383178]New Facilities Services Principal Manager Announced
Ms. Peggy Symons was announced as the new Principal Manager of Judicial Council Facilities Services’ Project Management Unit.
[bookmark: _Hlk69726554]OPEN SESSION - ACTION ITEMS (ITEMS 1–7)
Action Item 1 – List A – Emergency Facility Modification Funding (Priority 1)
The committee approved 144 projects for a total of $3,047,337 to be paid from Facility Modifications (FM) program funds previously encumbered for Priority 1 projects. Also, the committee requested a 10-year summary report on vandalism-related projects.
(Motion: Rockwell; Second: Highberger)
Action Item 2 – List B – Facility Modifications Under $100K (Priority 2) 
The committee approved 146 projects for a total of $1,873,755 to be paid from FM program funds previously encumbered for Priority 2 projects under $100K. 
(Motion: Yamasaki; Second: Orr)
[bookmark: _Hlk9257632][bookmark: _Hlk49770193]Action Item 3 – List C – Facility Modification Cost Increases Over $50K  
The committee approved cost increases over $50K for four projects for a total of $832,314 to be paid from FM program funds. 
(Motion: Vallarta; Second: Romero)
[bookmark: _Hlk40428536][bookmark: _Hlk72323293][bookmark: _Hlk132014311]Action Item 4 – List D – Facility Modifications Over $100K (Priority 2) 
[bookmark: _Hlk81216027]The committee approved 11 Priority 2 FMs over $100K for a total cost to the FM program budget of $6,445,468. 
(Motion: Yamasaki; Second: Ellis) 
[bookmark: _Hlk182313607]Action Item 5 – 2026 Draft Trial Court Facility Modification Advisory Committee Annual Agenda
The committee approved the draft Trial Court Facility Modification Advisory Committee Annual Agenda for 2026 and requested staff to provide cost-effective metrics for hydronic systems treatment at the January 2026 TCFMAC meeting in support of holding the January and July 2026 meetings in person.
(Motion: Highberger; Second: Ellis) 
Action Item 6 – 2026 Trial Court Facility Modification Advisory Committee Meeting Schedule 
The committee approved its proposed 2026 meeting schedule with the exception the October meeting is rescheduled to October 2, 2026.
(Motion: Highberger; Second: Rockwell)
Action Item 7 – Flex-line Connector Assessment Update
The committee approved the use of Priority 2 FMs over $100K Budget to replace Flex Line Connectors with poor ratings for a total cost to the FM program budget of $2,244,643.
(Motion: Yamasaki; Second: Vallarta)
[bookmark: _Hlk536085363][bookmark: _Hlk514141638]OPEN SESSION - DISCUSSION ITEMS (ITEMS 1–4)
(NO ACTION REQUIRED)
[bookmark: _Hlk163466483][bookmark: _Hlk54854218][bookmark: _Hlk4415038][bookmark: _Hlk14264522]Discussion Item 1 – Fiscal Year 2027–28 Budget Change Concepts  
The committee reviewed fiscal year 2027–28 Budget Change Concepts.

[bookmark: _Hlk173535539]Discussion Item 2 – List E – Court-Funded Facilities Requests (CFRs)
The committee received an update on CFR projects approved by the Facilities Services Director since the last meeting and any CFR projects cancelled.
Discussion Item 3 – Sustainability Update  
The committee received an update on sustainability initiatives.
Discussion Item 4 – Facilities Maintenance Performance Report  
The committee reviewed the report on facilities maintenance performance.
ADJOURNMENT 
[bookmark: _Hlk135395000]There being no further open session business, the open session of the meeting was adjourned at 1:09 p.m., and the advisory committee moved to the closed session of the meeting.


Approved by the advisory body on December 4, 2025.
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