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SAN DIEGO’S HOMELESS COURT PROGRAM

Established 1989

Homeless Court Description

Homeless Court Program (HCP) is a special Superior Court session for homeless defendants ---
convened in a homeless shelter --- to resolve outstanding misdemeanor offenses and warrants.
The HCP builds on partnerships between the court, local shelters and service agencies, and the
prosecutor and public defender. It works to resolve the problems that homelessness represents
with practical solutions. Initial referrals to Homeless Court originate in shelters and service
agencies. The prosecution and defense review the cases before the court hearing. The court
order for sentencing substitutes participation in agency programs for fines and custody. The HCP
1s designed for efficiency: the majority of cases are heard and resolved, and people are
sentenced, in one hearing.

History

In 1989, San Diego started the first Homeless Court Program in the nation, a special Superior
Court session held at local shelters for homeless defendants to resolve outstanding misdemeanor
criminal cases. The Homeless court responded to a survey where one in five homeless veterans
requested help with the criminal justice system.

Following this first Homeless Court, the San Diego Court reported 130 defendants had 451 cases
adjudicated through Stand Down in 1989. The following year, 237 homeless veterans addressed
067 cases. Between 1989 and 1992, 942 homeless veterans resolved 4,895 cases in Stand Down
courts. The continued large numbers of homeless people participating in the Homeless Court
Program, coupled with their efforts to overcome the obstacles their condition represents, fostered
the program’s expansion from an annual, to a quarterly, then a monthly schedule. Over the years,
the Homeless Court expanded to serve battered and homeless women (1990), residents at the city
sponsored cold weather shelter (1994), and the general homeless population served at local
shelters (1995). In 1999, the HCP started holding monthly sessions, alternating between two
shelters (St. Vincent de Paul and Vietnam Veterans of San Diego), with a grant from the Bureau
of Justice Assistance/Department of Justice.

To counteract the effect of criminal cases pushing homeless defendants further outside society,
this court combines a progressive plea bargain system, alternative sentencing structure, assurance
of “no custody” and proof of program activities, to address a full range of misdemeanor offenses
and bring them back into society.



Core Elements

Voluntary Program

Homeless participants voluntarily sign up for the HCP. The participant voluntarily enters his/her
homeless shelter/agency. The HCP does not order participants into a program. If a participant
who has signed up for Homeless Court decides to challenge his/her case, be it through a trial or
motion, the case is set for a date certain in the courthouse. The HCP homeless participant is
entitled to all protections afforded by due process of law. No one gives up the right to go to trial
or pursue motions challenging the allegations against him/her.

Addresses Full Range of Misdemeanor Offenses

The HCP addresses a broad spectrum of misdemeanor offenses, including, under the influence of
a controlled substance, theft, and driving under the influence charges. The HCP recognizes
people can overcome great obstacles, and serious misdemeanor offenses, and that these cases
represent but one part of their lives, not the whole of the individual. Participants who appear in
Homeless Court with serious misdemeanor cases submit proof of completion in significant
program activities. In many circumstances, the participants program activities voluntarily
exceed the demands a court might order for treatment for low term felony cases (eg. certain drug
ant theft charges).

Progressive Plea Bargain

The HCP offers a different plea structure from the traditional court proceeding. The HCP plea
agreement responds to the cases/offenses the homeless participants receive due to their condition
and status: living on the streets. Additionally, the HCP agreement acknowledges the efforts the
participants undertake before their appearance in court. The plea agreement recognizes the
participant has completed the court order before the court imposes sentence. The participant has
performed the program activities without the threat of custody or a larger fine. The participant
completed the order before it was given because that is what he/she needed to do to make a move
from the streets, through the shelter program, to self-sufficiency.

Alternative Sentencing

The HCP “sentences” participants to activities in the shelter program. Local homeless shelters
and agencies are the gateway for participants to enter this court. Homeless persons who want to
appear before this must sign up through one of a number of local shelters.

The alternative sentencing structure is not coercive or punitive in nature, but rather designed to
assist homeless participants with reintegration into society. With alternative sentencing, the HCP
gives “credit for time served” for the participant’s accomplishments in shelter activities. These
activities include life-skills, chemical dependency or AA/NA meetings, computer and literacy
classes, training or searching for employment, medical care (physical and mental), counseling
and volunteer work. These activities replace the traditional court sentence options of fines,
public work service and custody.



The Homeless Court recognizes that each shelter has its own requirements and guidelines to
allow resident’s access to the Homeless Court. Some shelters require a resident to complete an
assessment, an initial phase of the program or attend specified meetings. The shelters introduce
potential participants to the Homeless Court through a variety of means. These agencies will
address the Homeless Court as an option after the homeless person has completed a certain
course, phase, or activity. The Homeless Court does not interfere with the shelter requirements.
Requirements vary from program to program.

The shelters perform the assessments of clients, provide for their basic needs (food, clothing and
shelter), while building the motivation and support that leads clients to the services which, in
turn, fulfill the court orders for alternative sentencing. The shelter is in the best position to
evaluate the client’s needs and design a plan with attainable goals and benefits. Most shelters
offer emergency and transitional beds for their clients. Some provide independent living for
clients who successfully complete their program. Other shelters provide basic services or
support for client’s seeking to access benefits, counseling, group meetings, or an identification
card, clean clothing and a meal. Clients who actively select their services and goals are more
likely to benefit from the program. The Homeless Court and shelters share the desire to
empower the individual and enable that person to overcome the adversity that fosters or causes
homelessness.

The shelter representatives write advocacy letters for each client. The advocacy letter is
symbolic of the relationship between the client and the agency while including a description of
the program, the clients start date, and accomplishments, programs completed and insight into
the client’s efforts. The HCP sentence strengthens and advances the efforts of the participant and
agency representatives.

When participants work with agency representatives to identify and overcome the causes of their
homelessness, they are in a stronger position to successfully comply with court orders. The
quality, not the quantity, of the participant’s time spent in furtherance of the program is of
paramount importance for a successful HCP experience. A person who signs up for the HCP is
not limited to the sentencing alternatives provided by the homeless agency that referred him/her
to court. Rather, the participant is encouraged to participate in a program that will best meet
his/her needs. '

No One Goes Into Custody

The HCP key players (judges, prosecutors, defense attorneys, and homeless shelter/service
agencies) agree, “No one goes into custody against his or her will.” This does not mean that the
prosecution gives up its power to ask for custody, nor does the court relinquish its authority to
incarcerate. Rather, this agreement acknowledges both that the participants have committed
offenses and have met court requirements through their work in their programs. This agreement
respects the relationship and trust the homeless service agencies hold with the participants who
appear before the HCP, and acknowledges that time spent working with these agencies is
equivalent to, and more constructive than, “time” spent in custody.

Distinctions between the Traditional Court and Homeless Court



In San Diego, the traditional court sentence for a municipal code violation is a fine of $300. In
the traditional court setting, a defendant will receive $50.00 “credit” against a fine for every day
spent in custody. The defendant who spends two days in custody receives credit for a $100.00
fine. To satisfy a fine of $300.00, the court requires a defendant spend 6 days in custody. Thirty
days in custody is the equivalent of a $1,500.00 fine.

The court might convert this fine to six days of public service work or the equivalent time in
custody. The traditional punishment for a petty theft is one day in custody (for book and release),
$400 in fines, victim restitution, and an eight-hour shoplifter course. When someone is convicted
of being under the influence of a controlled substance for the first time, he/she faces a mandatory
90 days in custody or the option of completing a diversion program. The diversion program
includes an enrollment orientation, 20 hours of education (two hours a week for 10 weeks),
individual session (biweekly for three months, 15 minutes each), drug testing, weekly self-help
meetings, and an exit conference.

Typically, the HCP participant has already been in a shelter program for at least 30 days (from
the initial point of registration to the hearing date) when standing before the judge at the shelter
for Homeless Court. By this point, their level of activities in the shelter or a service agency
exceeds the requirements of the traditional court order. While the program activities vary from
one shelter to another, they usually involve a greater time commitment than traditional court
orders and introspection for their participants. Program staff ensures the homeless participants
are already successful in their efforts to leave the streets before they enter the courtroom. These
individuals are on the right track before they meet the judge at the HCP,

Objectives

The Homeless Court Program brings the law to the streets, the court to the shelters and the
homeless back into society. The Homeless Court Program provides access to court for homeless
defendants, working with shelter services, holding proceedings in shelter community rooms and
recognizing individual effort for purposes of sentencing. The Homeless Court Program’s
greatest achievement is the contribution of the shelter and homeless participants building a more
inclusive criminal justice system and stronger community.

Process

Qverview of the HCP Process
Each month staff from the public defender’s and city attorney’s offices, various shelters, and the

San Diego Superior Court carry out a series of synchronized steps which ultimately culminate in
the HCP hearing.

Step One: Outreach/Roadshow

Initially, to help staff and case managers understand and visualize the HCP, an attorney from the
Office of the Public Defender visits local shelters and service agencies to explain the HCP
purpose and process. In turn, the case managers introduce their clients to the HCP. The case
managers’ challenge is to encourage participation in the HCP. They use their ability to convince
potential defendants that this program is designed to be a positive experience in their lives. The




case managers use examples of successtful participants to illustrate the importance of clearing
one’s record and being able to access government services.

The outreach program begins with a viewing of the HCP half hour documentary video, “4And
Justice for All: Taking Courts to the Street.” The video shows the frustration and despair on the
streets of San Diego. It explains how the HCP started and shows the HCP in action at the
shelters. The public defender presents the video, explains how to use the monthly calendar,
“Interest List”, “Agreement to Appear” and answers questions or responds to issues raised during
the session, When possible, a representative from one of the host shelters joins the outreach
meetings.

Step Two: Interest List

After learning about the program through an outreach session or from the shelter staff, shelter
residents sign-up on a “HCP Interest List.” Potential participants provide their name (including
aliases), date of birth, gender, and ethnicity for purpose of identification. The agency fills out
contact information (agency name, case manager, and contact person’s phone number) and
forwards the list to the Office of the Public Defender hearing for a search of case files. The
Office of the Public Defender coordinates the participation of those whose names appear on the
interest list, delivering the list to the prosecution and court. Participants receive an agreement to
appear calendar, which acts as an organizing device for those who cannot afford day planners.
This also serves as a notice to show the police that the participant has a future court date.

Step Three: Plea Offers and Negotiations

The city attorney reviews the case files of the defendants on the court calendar. The city attorney
generates a list of cases, relevant discovery and an offer (plea bargain) for resolution of the cases.
The prosecutor makes offers for resolution of the cases based on criminal history, impact of
criminal behavior on the community, and the number of outstanding cases. The city attorney
offers a plea bargain, in anticipation of proof, and an acknowledgement of each participant’s
involvement in his or her respective program. Cases outside the City of San Diego are
negotiated between the deputy public defender and deputy district attorney on a case by case
basis.

The public defender may negotiate further with the prosecutor after learning more about the
defendant’s individual situation during a pre-hearing consultation. In most instances, these
negotiations end with an agreement reached. In the rare instance when the prosecution and
defense do not reach an agreement the case

Step Four: Records Search

Using the information on the Interest List, the Deputy Clerk of the San Diego Superior Court
conducts a criminal history search for open cases, further proceeding, warrants, and pending civil
assessment penalties. Active cases are placed on the next HCP calendar if they are criminal cases
within the jurisdiction of the San Diego City Attorney’s Office (i.e., persons cited for
misdemeanors committed in the City of San Diego) with outstanding warrants. Cases from the
County of San Diego, in the jurisdiction of the District Attorney, are addressed on the HCP
calendar when negotiations are final. No felony charges are calendared for HCP. However,




attorneys with the Office of the Public Defender coordinate the surrender of felony clients into
the courthouse as referrals from the Homeless Court Program with proof of participation in
program activities.

Step Five: Active Cases Set for Hearing

The San Diego Superior Court clerk prepares a court calendar/docket for the HCP hearing. This
docket includes those who signed up on the Interest List and who were found to have outstanding
active, non-felony, city of San Diego cases with the court. The court calendar lists each
defendant and all of his/her open cases, warrants, fines, civil assessment penalties, and any other
pertinent information.

Step Six: Defense Attorney Consultations

One week prior to the hearing, the public defender meets participants at the host shelter, Case
managers notify each defendant who has open cases to come to the meeting so that they can
review his/her case(s) and prepare for next week’s court hearing,

The public defender meets with the defendant to review his/her case(s). The public defender
presents each individual case(s) and proposed plea agreement as the worst-case scenario to help
the participant face his/her greatest fears about the judicial process. The public defender learns
about the individual’s participation in a shelter or other type of program, (i.e. community college,
technical school rehabilitation, and outside medical treatment) which the court can use as an
alternative sentence to fines, community service, probation, or in some cases, custody. During
the consultation, the public defender also explains the importance of the advocacy letters each
participant is required to bring to court. These letters show proof of participation in classes,
counseling, and community service. These letters highlight individual accomplishments with
specific information including the total number of hours that the defendant participated in
treatment, counseling, or volunteer service as well as the type of programs. The public defender
also explains the history of the HCP program. The defense attorney uses the shelter programs
and the recovery process to get clients involved in successful court hearings. The defense
attorney tells the clients to bring back proof of program activities and advocacy letters to ensure
a successful resolution to the individual cases.

The one-week lapse between the initial interview and the court session allows the attorney time
to confirm the participants’ activities and highlights (identifies) difficult cases.

The consultation meeting between the public defender and the defendant a week before the HCP
hearing is unlike the process in a traditional misdemeanor court. Usually in a traditional
misdemeanor court the public defender only meets with the defendant just prior to an appearance
in court. The HCP consultation provides the public defender with important information to
negotiate a settlement with the prosecutor. If the defendant cannot attend the initial meeting
phone counseling can be arranged during that week. Occasionally, the defendant and the public
defender meet on the HCP day. The pre-hearing case review is an unusual and unique feature of
the HCP program.

Step Seven: The Hearing
The hearing is scheduled for the third Wednesday of each month. Hearings are alternately held
at on¢ of the two largest shelters in the San Diego area (St. Vincent de Paul Village or Vietnam




Veterans of San Diego) to accommodate the defendants, shelter staff, court personnel, and
visitors. Due to advanced planning efforts by all involved parties, the hearing moves rather
quickly. The California and American flags are placed in the front of the room. The sheriff calls
the court to order as the judge --- dressed in traditional court attire --- enters the room. This
careful preparation generates an atmosphere similar to the “traditional courtroom.”

The defense attorney formally calls each defendant to come before the judge. The public
defender, prosecutor, and defendant stand in front of the room. The judge takes the bench, either
standing at a podium or seated at a fold out table. The defense attorney states the agreement, says
whether the recommendation is a dismissal or a plea and presents the letters. The court clerks
give the case files to the judge and the public defender asks that advocacy letters be formally
entered into evidence.

Unlike a traditional court, the judge communicates more often with the defendant than with the
public defender. The judge asks the defendant about what brought him/her to the court, his/her
participation in programs, counseling, or classes. The judge consults the city attorney about the
offer for disposition and, in most cases, the charges, warrants, and penalties are formally dropped
as previously agreed. The defendant’s record is clean. On average, 90% of the Homeless Court
cases are dismissed.

As in traditional court, the judge may continue a case until the defendant provides appropriate
documentation to satisfy the alternative sentence agreement (such as advocacy letters). If a
defendant fails to appear for the hearing, the case is taken ‘off-calendar’ and any agreements that
have been negotiated between the prosecutor and public defender are withdrawn.

Step Fight: Follow-Up

The deputy court clerk transfers the case disposition information written on court calendar at the
hearing into the court’s database, files the advocacy letters, and closes the case files if necessary.
Defendants who fail to appear are not automatically placed on the HCP calendar for the
following month. They must begin the process again at step one, signing up with the public
defender.

Budget Considerations

In July 1999, ten years after starting with Stand Down, the Homeless Court received a grant from
the Department of Justice/Bureau of Justice Assistance to hold monthly court sessions. This
grant funded all the key agencies that comprise the Homeless Court; the Office of the Public
Defender, City Attorney of San Diego, San Diego County Superior Court, Vietnam Veterans of
San Diego, St. Vincent de Paul, and an evaluation by SANDAG (San Diego Association of
Governments). In April 2001, at grants end, all the key players integrated funding of the
monthly court sessions into their regular budget.

The Homeless Court Program developed a number of materials to foster growth and replication
of the court. These materials include:
o “And Justice for All...”a half hour documentary video on the Homeless Court was
released in November 1999.



* “Isitacrime to be homeless?” a tri-fold pamphlet that describes how to access and
prepare for Homeless Court.

e In September 2002, the American Bar Association/Commission on Homelessness and
Poverty published “Taking the Court to the Streets” (a Homeless Court Program, how to
manual).

s Released in September 2003, a second half hour video, “Taking the Court to the Streets”
highlights participant’s efforts and accomplishments to prepare for Homeless Court.

Evaluation

The greatest measure of the Homeless Court Programs success is the ongoing and increasing
participation of homeless defendants. Their involvement with the Homeless Court Program
illustrates the participant’s confidence for and the value these proceedings have in resolving a
critical component from their past and need to overcome the obstacle of their criminal cases to
move from the streets through the shelter to self-sufficiency.

In 2003, 574 defendants applied for Homeless Court. The court resolved 918 cases during this
period. Between January and December 2002, over 300 defendants applied for Homeless court.
In 2002, monthly sessions settled 564 cases. Between January and December 2000 (the first
calendar year of monthly hearings), 198 homeless defendants resolved 507 cases, reports San
Diego Association of Governments evaluation of the Homeless Court Program. The researchers
concluded “the most significant factor as to whether or not a participant appeared at the hearing
was whether or not they met with the public defender one week prior to the hearing.”

The San Diego Superior Court reports, 188 homeless veterans resolved 454 cases at the three-
day annual Stand Down event in 2002. In 2003, with budget constraints eliminating on site
registration for court, 155 homeless veterans resolved 400 cases.

In June 2001, the San Diego Association of Government (SANDAG) issued a 79 page report
with appendix entitled “San Diego Homeless Court Program: A Process and Impact Evaluation”
authored by Nancy Kerry and Susan Pennell. Address: SANDAG; 401 B St., Ste. 800, San
Diego, CA. 92101, phone: (619) 595-5300.

SANDAG reported 209 participants resolved 704 cases through monthly Homeless Court
sessions between October 1999 and February 2001. The SANDAG evaluation found 80% of
these participants had no post-hearing criminal activity.

Homeless Court participants affirmed in interviews that Homeless Court participation changed
their attitude about the court system. All but three respondents answered affirmatively. When
questioned further at to "How has your attitude changed?" the most often repeated comment was
that their "fear” of the court system was reduced or eliminated.

When Homeless Court participants resolved a case, they were asked if participation in the
program impacted the following issues: as a result of "clearing their warrants or cases," 46
percent said they would now look for a permanent place to live; 38 percent said they would now



look for a job. Thirty-nine percent (39 percent) said that after clearing their cases, they would
now apply to get a driver's license (if they did not already have one).

The SANDAG study, comparing participants of the Homeless Court to those with criminal
charges who utilized the traditional court system, the recidivism rate for the Homeless Court
participants showed less interaction with police and peace officers after the court proceedings.
Over 700 cases were resolved between October 1999 and February 2000.

Fewer cases are set for a continuance in Homeless Court compared to traditional court. Advance
negotiations between prosecutors and defense attorneys account for this decrease, Creative
alternative sentencing encompasses treatment instead of incarceration and fines. Ninety-six
‘percent of the Homeless Court were resolved through creative alternative sentencing, The
alternative sentences require the defendant's participation in programs designed to address the
underlying issues likely to be associated with their conduct and offense; that is, unemployment,
mental illness, and substance abuse.

The benefits of the Homeless Court Program extend beyond the process of clearing up
outstanding cases or warrants. According to the data gathered, individuals who participate in
Homeless Court are also willing to make changes in their behavior that will help them reintegrate
back into society. First, because their fear of being arrested is reduced or eliminated, they feel
less apprehensive in filling out applications for employment or to obtain a drivers' license. Most
participants said fear constrained them in the past, and that without Homeless Court they would
have waited to be arrested to handle their cases.

Non-Custodial Parent Program

The Non-Custodial Parent Program (NCPP) program is modeled on the HCP. The NCPP
addresses homeless veterans owing child support. This program offers a wide variety of
supportive services, such as information & referrals, life skills training, money management,
assistance with credit repair and employment/training opportunities to assist program participants
reach self-sufficiency. The participants are homeless veterans who have been living on the
streets, in emergency shelters, sober housing or primary care facilities. To participate, these
veterans must address other issues such as medical, substance abuse and/or psychological needs.
All clients enrolled in the Non-Custodial Parent Program will be in some form of case-
management.

This program assists the non-custodial parent become more financially and emotionally
involved in their children's lives, while assisting the homeless veteran achieve his/her highest
level of independence by alleviating the financial barriers that have prevented them from
obtaining and maintaining employment.

The Vietnam Veterans of San Diego found that many homeless veterans who obtain work do so
under the table. The average salary of the veterans working under the table is $7.00 - $9.00 per
hour. The primary reason given for working under the table is to prevent the Department of
Child Support Services from garnishing what little money that individual is earning. These
veterans feel trapped. They would like to find legitimate employment and satisfy their child



support obligations. With the high cost of rent, these veterans find that they cannot provide for
themselves and satisfy the obligation owed in child support, taken by wage garnishment by the
Department of Child Support Services.

This program assists homeless veterans clean up the wreckage of their past and move forward to
re-connect with their children. The homeless veteran is in a better position take financial
responsibility for him/herself and child without the fear of having the majority of their check
garnished.

Lessons Learned

In January 2000, The Institute on Crime, Justice and Corrections at George Washington
University, issued a report from a site visit conducted by Dr. Kelly Johnson. The Institute
evaluation stated, “A key challenge to encouraging participation in the Homeless Court lies in
the ability to convince potential defendants that the court program is designed to be a positive
experience in their lives.” This is resolved through word of mouth, from clients who have
successfully resolved their case during the Homeless Court hearing. Additionally, the shelter
staff has developed a high level of trust with their residents. More than a year passed before the
staff at a woman’s shelter referred their participants to Homeless Court. The staff expressed
concern that their relationship and trust with clients would be jeopardized if a client was
incarcerated. The trust between the shelter staff and the participant is transferred to the Homeless
Court. This is fundamental to the continued operation of the Homeless Court.

In 1999, during the implementation of the monthly court sessions, a breakdown in the
communication process for clients interested in attending court occurred between the shelters,
participants and the Public Defenders Office. Originally, the shelter case manager was instructed
to fax the participant interest list to the host shelter that would then forward this list to the Public
defender’s Office. This process raised several problems: missed faxes, difficult to read second
generation faxes and misspelled names or dates of birth. To remedy this problem, the shelters
were instructed to fax this list directly to the Public Defenders Office, call to confirm its receipt,
and include the name and phone number of the shelter contact person.

Success Stories

The participants in the HCP appear from varied backgrounds, hardships and accomplishments.
The following participants successfully resolved their cases:

Homeless for five years, one woman completed community college with honors and plans to
major in social work at a state university. After the prosecution moved to dismiss her offense, in
recognition for the advances listed in her advocacy letter, she left the court in tears of joy.

One man, ten years on the streets, struggling with mental illness, and facing four misdemeanor
cases, developed plans with his program to move from his van into an apartment. His success in
the program, addressing his illness and finding employment, helped to resolve his cases.



Hliterate, one participant sought a referral to another program’s literacy classes after successfully
resolving his three cases.

One man faced charges for driving under the influence of a controlled substance. He spent more
than seven months in his program, successfully completed the chemical dependency classes,
attended over 150AA/NA meetings and was in an employment training program.

Facing ten cases, one woman escaped an abusive relationship when her boyfriend was
incarcerated for four years. Following his arrest, she spent 20 consecutive days contacting
INFO-LINE, the local emergency hotline, trying to gain access to a shelter bed. Battling
physical and mental illness, she completed the Challenge To Change course and pursued a basic
education program.

Awards/Recognition

= Finalist, 2004 Innovations in Government Awards, Ash
Institute for Democratic Governance and Innovation/Kennedy School of
Government - Harvard University

»  Community Service Award, San Diego County Bar Association, 2004

* 2004 Innovations in Government Awards, one of the “Top 50” programs
selected by the Ash Institute for Democratic Governance and
Innovation/Kennedy School of Government - Harvard University

» 2003 Presidents Pro Bono Service Award (Government)/State Bar of
California

» NACo Award, presented to the County of San Diego for the Homeless
Court Program, 2002

» “Stan Conant Award,” The Board of Directors of Federal Defenders and
Appellate Defenders, 2002

»  “Hodson Award,” presented to the Office of the Public Defender for the
Homeless Court, Am. Bar Assn. Gov’t and Public Sector Lawyers Div.,
2001.

* “Unsung Hero Award,” National Coalition for Homeless Veterans, March
2000.

= “Community Service Award,” Public Defender Association, 1999.

" “Volunteer Attorney of the Year,” Vietnam Veterans of San Diego, 1990.

Media

» Lifting Hurdles as the Homeless Rebound” New York Times, December
29, 2004

«  “Traveling Court Aids Homeless with Records™ Associated Press,
December 2004 (published in more than 60 newspapers)

*  “Court Program Helps Homeless,” San Diego Union-Tribune, August 19,
2004

*  “No One Goes To Jail,” San Diego Lawyer, May/June 2001

» “Homeless Courts Seek Out Needy for last Chance,” LA Daily
Journal, November 30, 2000.

= KGTV/Channel 10, November 24, 2000

» NBC Nightly News, June 20, 2000.




* “Homeless Court Offers New Hope for the Down and Out,” Los
Angeles Times, May 1, 2000.

» “The New Cuckoo’s Nest,” California Lawyer, September 1999,

»  “Homeless Court Serves Both The Homeless And The Courts,” San
Diego Transcript, June 17, 1999.

Future

The most significant shortcoming for the Homeless Court Program is its difficulty in consistently
addressing all the misdemeanor criminal cases participants face throughout the county.
Currently, the Homeless Court addresses misdemeanor cases within the City of San Diego. The
Homeless Court is currently working with the District Attorney to extend the courts jurisdiction
and address misdemeanor cases throughout San Diego County.

The Homeless Courts inability to address the defendant’s cases throughout the county precludes
full resolution of all cases. The judge is not able to review the entire criminal history of each
defendant, review all the cases an individual carries nor fashion a comprehensive court order and
sentence. The defendant is forced to travel long distances, attend numerous hearings and appear
before judges unfamiliar with the Homeless Court guidelines. Additionally, when defendants are
forced to attend numerous court hearings they are unable to participate in shelter activities. The
shelters voice and contribution is diluted when its staff spends time attending numerous court
hearings and is drawn away from shelter activities. The prosecution and defense attorney’s from
the Homeless Court are not in a position to travel across the county and attend to hearings in
other jurisdictions. When the courts hold hearings across the county, prosecutors and defense
attorneys to expend additional time to familiarize themselves with each defendant and shelter
programs incurring additional court time and expense.

Replication

The San Diego HCP is poised to assist other develop and replicate a Homeless Court Program in
their community. We welcome any questions or concerns you may have. The San Diego HCP
challenges other communities to reach out, find opportunity in adversity, and meet homeless
participants in life transition and build a larger community for justice.

“Recall the face of the poorest and the weakest man whom you may have seen, ask yourself if
the step you contemplate is going to be of any use to him. Will he gain anything by it? Will it
restore him to a control over his own life and destiny?” Mahatma Gandhi, 1947

Contact Information:

Steve Binder

Deputy Public Defender

233 “A” St. Ste. 400

San Diego, CA. 92101

Phone: (619) 338 4708
steve.binder@sdcounty.ca.gov




Hon. Peter C. Deddeh

Judge, Superior Court of California, County of San Diego
220 W. Broadway

San Diego, CA. 92101

(619) 615 6905

peter.deddeh@sdcourt.ca.gov

Angie Reddish-Day

Deputy City Attorney, Neighborhood Prosecution Unit
San Diego City Attorney

1200 Third Ave., Suite 700

San Diego, CA., 92101

(619) 533 5563

areddishday(@sandiego.gov

Andre Simpson

Director of Community Reintegration
Veterans Village of San Diego

4141 Pacific Highway

‘San Diego, CA. 92110

(619) 393 2040
andre.simpson(@yvvsd.net

Kathleen Bailey

Court Operations Manager

Superior Court of California, County of San Diego
220 W. Broadway

San Diego, CA. 92101

(619) 531 4033

Kathy.Bailey@sdcourt.ca.gov

Stephen H. Velez-Confer

St. Vincent de Paul Village
1501 Imperial Ave.

San Diego, CA. 92101

(619) 645 6433
stephen.confer@nieghbor.org

Richard McCue

Deputy District Attorney
500 Third Ave.

Chula Vista, CA. 91910
Phone: (619) 691 4977
Richard.mccuef@sdeda.org
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