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Plumas-Sierra Courthouse

Solicitation Number: OCCM-FY2007-09

Addendum No. 1


	Date

March 19, 2008
To

Qualified Construction Management Firms
From

Judicial Council of California

Administrative Office of the Courts,

Office of Court Construction and Management

Subject

Addendum No. 1
Request for Qualifications and Proposals for Preconstruction Services and Construction  Management at Risk Services with a Guaranteed Maximum Price

Plumas-Sierra Courthouse

Solicitation Number: OCCM-FY2007-09

	
	Action Requested

Please review the attached responses to questions regarding the RFQ/P.

Deadline

See attached addendum

Contact

occm_solicitations@jud.ca.gov

	


	
	Rudolph & Sletten Inc.
	
	

	#
	RFQ Reference
	Question
	Answers

	1
	Attachment A; Pg. A-5; 4.A.4
	As part of the services for conducting Project Status Meetings, it calls for conducting meetings in Santa Ana, San Diego or Burbank.  Please clarify if this is correct.  If so, please clarify how many meetings will be required in one of these locations.
	This is not correct. Project Status meetings will be held in Sacramento, CA. Number of meetings required is per the CMAR.

	2
	Attachment A; Pg. A-6; 4.A.7  & Attachment H; Para. 3.10.6
	Attachment A calls for the project schedule to be done in the latest version of MS Project, unless otherwise agreed by the AOC.   Attachment H says that the project schedule shall be prepared using Primavera Project Planner or Primavera SureTrak.  Please confirm that is acceptable to use either MS Project or Primavera software.
	It is preferred to use MS Project, but either software will be accepted. 

	3
	Attachment A; Pg. A-7; 4.A.13
	This paragraph calls for the Contractor to “Assist the Architect in providing Construction Documents which, at a minimum, reflect compliance with AOC standards and the Project Program…”  Please clarify that it is not the intent to have the Contractor to provide design services to assist in the completion the Construction Documents.
	It is not the intent to have the Contractor provide design services to assist in completion of the Construction Documents.

	4
	Attachment A; Pg. A-8; 4.A.16.iii
	As part of the QA Program, the Contractor is to have the drawings reviewed by a professional trained in the same discipline as the drawings/specifications being reviewed.  Please clarify which disciplines this is to include.  
	Peer review guidelines are provided in section 4.C.1 – Working Drawings

	5
	Attachment A; Pg. A-8; 4.A.16.iii

Also, Pg. A-10.C.1.ii
	For the “peer reviews” of the drawings, is it possible to get conceptual/schematic drawings to forward to obtain quotes for peer review services?   NOTE:  It may make sense to stipulate an allowance for this part of the services since this will vary depending on the final condition of the drawings and number of drawing sheets.
	Schematic drawings can be made available if required to submit response to solicitation. Otherwise, the successful proposer will have immediate access to all applicable drawings.

	6
	Attachment A; Pg. A-8; 4.B.1.i
	This paragraph stipulates that the Contractor is to demonstrate to the satisfaction of the AOC and certify in writing that the DD’s/CD’s are in conformance with the requirements of the Project Program.  This could be interpreted that the Contractor would then be liable for the design teams Errors & Omissions.   Please clarify the intent of this paragraph.
	Please see answer to question 3. It is not intended that the CMAR will provide design services, however, by serving as a CM at Risk, the AOC expects that the CM will partner with the architect and the AOC to ensure that the goals of the project are met. 

	7
	Attachment A; Pg. A-12; C.A.xi
	Regarding the Master Schedule, please confirm that it is acceptable to complete Phase 1, winterize the site, then return after the snow is sufficiently melted to complete Phase 2.
	This is one option. The AOC will determine the final schedule as we progress through the Working Drawing phase and determine the date of the passing of the ’08-‘09 Budget Act. For purposes of consistent responses, please submit based on a break in construction for snow season.

	8
	Attachment A; Pg. A-7; 4.15; 

Attachment C; Temp Utilities Items 10
	There is a conflict between Attachments A & C regarding interim clean-up.  Attachment A indicates that the Contractors’ Basic Services can include ancillary services “such as clean-up”; however Attachment C indicates that periodic clean-up is a Direct Cost of the Work.  Please clarify which is correct.
	PLEASE SEE ADDENDUM 1 ATTACHMENT C

Include daily and final clean-up in the General Conditions cost items in the  Contractor’s Basic Services. Attachment C will be revised to indicate that clean-up should be in the Construction Phase Services column. 

	9
	RFQ; Pg. 4; 3.0  &  Attachment F; P
	The RFQ is clear that there are two distinct phases (Ph. 1 with 54 work days and Ph. 2 with 192 working days).  However, the fee proposal says the construction duration is 246 working days.  This could be interpreted that this is 246 consecutive working days.  Please clarify that it is not required to perform the work in 246 consecutive work days, but in two phases in the days noted with Ph. 2 finishing no later than 2/12/10.
	This is one option. The AOC will determine the final schedule as we progress through the Working Drawing phase and determine the date of the passing of the ’08-‘09 Budget Act. For purposes of consistent responses, please submit based on a break in construction for snow season. 
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